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98 O"TEO ISEC ITf.'" ") 

, lOA MOOIfICATION Of 'bONTIfA,CTIOAJE A liD 
~SCETC-lS-C-O 00, 

108 O"TED (SEE ITEM '3) 
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_1II.III1frO<*"Il' .... """'" ~. ' .... _ ,o u. _~OOtIang ""_..-01"""-' FAII.URE or VOURACKNO'M.tOC["IE'-IT TO BE RE CEIV(O AT 

IHE PVoCE DESIGNATEO FOR THE RECEIPT Of OffeRS PRIOR TO THE HOIJRAIfO DATE SPECIfIEOMAV R£SUlT IN RE JECTION OF YOUR OFfER' 0\' ...,...."' __ I""'_Ir:~..,_.~ __ ...... ~""yN"'- tI\I ~_Clf ....... ~""'''''_Of_''''''' 

'_onoo l!Io ....,.d /lOuO' rIIIIIII 'oec! 

12 ...cCOUl<rflG AHOAPPROPRlA11OH DATA (JI teO.....,a) !:et Ir.crease : 
~ee Schedule 

u . II+tS ITE .. ONLY APPLIES TO MOo.FICAlIOH OF CONTRAC T$IOItDERS. ' 1 ~o.flES "rE CONTROoCTIOROER NO AS ot:SCRlIlEO IN ITEM 1 • . 

A l"HIS CttANGoI: ORDER IS ISSUED PURStlAN1TO (~..,.1'O'It11 THE CtiANGt'.S sn FORTH IN I!"EM 14 ARE /MOt: l1li THE CONTRACT 
OROfR NO It.! In:", 1M 

: C THIS SlIF'Pl{ME'-I1ALAGREEME '-IT IS ENTEReO INTO PlJRSUANT TOAUTHORIW 01" 

u uTHtR (~I)'i»"''''''''''' __ ~1 

X f'urso.:Clnt t, FAR ~,Z . 212-4(C) Chanq",~ 

~ IMPORTANT: 

, .. UESCIIII'1I0N Of AN['-I!)MENTIMOOII'IC"IION 1O>plJl>.«Jby VCF __ "..t<IIIIg' ,~.......r • ......-'I<I "'~,«I_ ... _INJ:;~ I 
::lUllS Nu.'nber: 3621309::2 

1he purpose 0: tr.is blla.te r d _ /'":odi: -" =at l C:l !S ~. he"ety: 

a. :o: x er=ise OpClO:: Year (oni! ':LIN 1001 , peri.:d -,[ ?er~orrr:ar:ce t-:"4 lS , 20lf - May,;. , 2017 ; 

•. lncorporotte FALCON Statement o!: O·,;tcomes !1d)' 2 , 20lE. 

c. l:;ccnpOfate ;:'.I,LCO!' Perfo t"ma:lce Wot"l: S:at.er:>er.: i"WS) OM EXIOrC1SG O?t._,;n 'te ... t" On," t~3y 2 . 
201f. ,his rlOCo.lmo"l"lt ir.,:·lud".~ th", Cfl<>f'Qe~ t~ tI, .. ;>~S. "~oI .. ~l d:O , CHS P:'·/r:,';Y· 4:,, 1 S",;unt:,' 

l'::iI·;.sj>~ In Sec:!ons 13 .. no 1-' . 

As .'I reslllt o f tr.! S !l'od::1Catlon . the ob ~i gated J:t1C'JTIt. l~ ~ncreil.$ed bi' !ib[l[(4~lC====:::J 
Contlnr;eo 

f t"o;r, 

E.-. """""". • -- • _. --- - , 
\ 5.1. NAME MO lmE Of' SIGNER (T,-pr "'''''till 

)(6),{b)(7)(C) 

iii 

N '" , j,4 
,., s l).4,I :12-3010 .... InOOJ5 __ _ 

• • , 
16.0. HAM[ A/'IO Tm ( Of CONTRACTING OfFICeR r yptlQll>'ltlll 

b)(6):(b C) 
1.5C DAtE SIGN-ED '6(1 UNITED SlI\TES O~ _eRICA 

May 12, 2016 I_"'c-_~ 

2018-ICLI-00009 3657 

l!Ie DAT~ SIGNED 

STANOAR"~ORMXI 'REV lCJ.a31 
1'a$t;fO>OQ ..,. cs.­
~AR 1. 3 CFR I ~J 2.:; 
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RE~ERENCE NO Of DOCUMENT BEINGCO'H'lHUtO 

CONTINUATION SHEET H3CE"C-l ~ <-OO')":,} ::COOOi 

NAME 01' OHEROI'I OR CONTRACTOR 

?IILAN';'Ii\ TECHNOLVGlt:S INC 

ITEM NO 

1001 

X4l 

SUi"PLIESlSeRV(:ES 

a, 
Ho",evf:r, t::e 

totdi ;;;ontr,)c: v,)~ue re~","ns uncr.~,ngad ,,-
kbW4l I 

All ot~.er tern-.s a:-:d conditlOr!S rems!n.J:,ct,anged . 
Exer-.pt Act :or, : N 

iJ€livery: 06/;::1/2C16 
C'eln'cry Locatio:, eooc: Ii.:Eir.S:,.HQ-OoS 
ICE r.:"!'Ilnd Sec l!W HQ :iv. Q 

inmigrar I.-or, a~c: Cu:';r-r:"o; Fnf""rr:f>:n~n~ 

~OO .2tn ;:teet S~ 
Wash!ngtor. DC 20024 

?etlod or Periormance: O~/281~1)1~ to O~/2-:''::01~ 

C~,'H1ge Item 1001 to reae <IS f:::>.;.!o· ... 3Iall1:,'~r.t SIlO"':; 
1S the ob:iga:ed a~ountl: 

OPT!ON ?ERIOD ONE : 
GOTHA.:"i OPERATION AND !-tAIN7EI"'ANCE. SUFPOIlT SERVICES 
(Operation ",r:d :niUnt<!'r .... nc(- ,'f ·;,.,IIc.liTI'J~ lcenSof' : 
operatiOn anc :rIalntenance supp:.rt ~nd cth~! 
serVIces Ide:-:tifl€'d •.. tt,e F',.JS 

b)(4),(b)(7)(E) 

For quast~ons concernlnq thts co~:ract , please 
contboct : 

Cc!"!.t.r,~ct Office::: 
I(bW6llb}(7)(Cl I 
DiiS/ICElI'l"[\ 
80: I St tee:, tl!N 
Washln~t¢n, DC 20S]ri 
Office : 202-"l)2 kblI6 l:1 l 
Conti~~ec ... 

OUA"TIIY NIT 

:, 
UNIT PAICE 

E 
'.0.". 

_<:ID 'Lbb_X·_) ____ ,-__________ ~1 

~TiOf"" .~ lJo" Ib, ___ ~Gs.o. 

• ...,. "' (.1''''» 110 

2018-ICLI-00009 3658 
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REFERENt( ,,"0 Of OOCLlo.t[NT BEING CONTINUt"O 
CONTINUATION SHEET HS,-E:':-I _,:_(': '" ?! ~L 

NAME« OH£AOR oq COHTRACloq 
I"AI,AN1'JR T£CHNOI,")GtE' I'l; 

Contract ~==L":"J'C' 
~ I 
:TD 

aOl I Street, 

SuPPllI'SlSfAVICES 

BI 

D: 2:!5~t 

OfL . .::e ; ;';:d2 - "::2 -~ 
E.~i 1 ; kb)(6t(b)(7)(C) 

Managern",r.t ar.d Progr"m A~a:'/st 
DMS, : CE/HSI IS.!'! 
500 _2tn S~re<!t . IlW 

Wash~ngton, 0...: 20024 
;. ~ ~'-., 2:=':-422- f hl/R I 

E.":UIi 1 : fhV6l lhVZVCl 

or .. ,'2--32~ 
I 

I~cvr'-T" r ::1<>1 P .... plese;;t:dt1\' .. ' 
I 

Mdnage~ent and Pro~ra~ Analyst: 
DHS I I CEIHSI II S&:~ 
500 12th Stree: . m·! 
Wa~hington, Dr 2002; 
Office : :02- ~ j"'-_ 

£:n.ai j" kb)(6HbIl7WC\ 

V ... ndor: 

Palar. : _T Te;;:hnoloqies . kb)(6),(b)(7)(C) I 
Of!:;:-e: -;OC).~10. rb)(6) '1 
/-l.)b ... h.- : ;51 . .:'48 . b)(7) 

f dX : 650 . 619 . 266~ 
£...'l,a~l' Rb}(6);(b)(7}(C) 

2018-ICLI -00009 3659 

0, 0, 

UNI' PRICE 

E. 

OI'TION ... fOIl'" ll6 " H, _101 .... .:)S'O 

f~~,..Cf~'ll"O 
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AMENDMENT OF SOUCITATIDNIMODtFICATION OF CONTRACT l' CONTRACT ID COOf IP~ i PAGES 
J 

2. AMENDMENT~OOIFICA.TION NO 3 EFFECTIVE DATE • REOUISITION/PURCHASE REO NO r PROJECT NO ( If app/lc.t>/f! 

POOO03 s •• Block 16C 192116VHQ6ISIOOO07 . 1 
5 ISSUED 8'1' ",0< ICE/ITO 1 AOMIN1STERE08Y (II __ fIMI 5) 000< 

ICE/Information Technology Division 
Immigration and Customs Enforcement 
Office of Acquisition Management 
'01 I Street NW , khl(6) 1h}!7}fC\ I 

Washington DC 20536 

e. NAME ANDAOORESS OF CONTRACTOR I",," ____ ZJ#'Cot»j 

.!& 
9A. AMENDMENT OF SOlICITATION NO 

PALANTIR TECHNOLOGIES INC 
ATTN WhlrRllhll!}(CI I lIB DATED (SEE ITEM II) 

100 HAMILTON AVENUE 
SUITE 300 

lOA. MOOFICA.TlOH Of' CONTRACTlOfItlER NO 
PALO ALTO CA 943011650 , HSCETC- 15-C- 00OOI 

lOB DATED (SEE ITEM 13) 

000< 3621309520000 FACilITY COOE OS/27/2015 
n . ". NlYAP A .. ENO"EN "no. 

ThI_.-..:I~"" IS .... ...-.' MlIonI1 .. '*" la ThI_.....,_ ~ to< ~ 01 OIl • ., " • .<1.....,.., IS ~ .. *>Oed. 
Obn: musI-.-....sg. f'lCalPlollNI.......ndmenl priDf ID II'w __ oat. sped"" ...... ooIoaIaloon Of .. __ by _orll'w ~ mtU'IOOt (' ) By ~ 

11 .... ' 8 _ 15 ...., • .,~ CCI!;II.U 0111-.. .... enomen1, (0) By ~ ~ 01 ",., ....,....,amOf'd on • .:tI COP'f 0I1tMt_1lA>m~t.a Of (e) 8y 
_ale In ... Of 1.-g. .... _ .-dL.dH • ,"..-.nca 10 II'w lOla.,,,,,, _ amendmen, r'UTlbe<I. FAILURE Of YOUR ACKNO'M.EOGEMENT TO BE RECEIVED AT 

THE PLACE DESIGNATED FOR THE RECEIPT Of OFFERS PRIOR TO THE HOUR AND lM.TE SPECIFIED MAY RESUlT IN REJECTION OF YOUR OFFER W by 
.. n.e 01 trot ____ .,.... -.. ID Cf\Ing' .. ""'" ~ IUIIrIIdM<I sucn ~ ~ De m_ by teItQr ...... _ ~ MCII ~ Of It!1*" m-. 
...-...c. to II'w ooIootttJon ...., .... __ ~ ...., IS f'ICa_ ....... ID If-. ot>!f!'!!! ...,.,. _ o.te !p!9I'*, 

12. ACCOUtfTIMGANOAPPROPRlATION OATA(II'~_) 

See Schedule 

x 

U. THIS ITE" ONLY APPLIES TO MOOiflCAOON Of CONTRACTSlOfllDERS. IT MOOIflES THE CON TRACTIORDEIt NO. AS DESCRIBED IN ITEM ,a. 

A. THIS CtWolGE ORDER IS ISSUeD PURSUANT TO ($peoIy --.y) THE CHANGES SET FORTH ".. ITEM" ARE MADE IN THE CONTRACT 
ORDER NO IN ITEM 1M. 

8 THE ABOVE NUMBERED CONTRACTIORDER IS MODIFIEO TO REFLECT THE ADMINISTRATIVE CHANGES (1UCf'I1fClt/lllflft "'I»JfItI'J oII\ce 
~ dale, Me) SET FORTH IN ITEM la, PURSUANT TO THE AUTI-IORITY Of FAR .3103(0). 

C Tl-IIS SUPPLEMENTAl AGREEMENT IS ENTERED INTO PURSUANT TOAUTI*ORITY OF 

E.IMPORTANT: Coni • .,;!'" .. ~ If '~I<I to '9' lnol documWII _ ..,....., 

la DeSCRIPTION OF AMENOMENT~OO'FICATION fOrvanu..:/ by VCFsect>on _IIQI, l(fCfud"'fI SO/Ic:Ir~ suO,ed rna"., wtHInIIHSJI>Ie) 

DUNS Number : 362130952 
The purpose of this administrative modification is to reallocate the obligated option year 
one funding . Specifically to commit S3 . 1M SEVP funding to CLIN 1001 and de-obligate S3.1M 
from the same CLIN , thus cost neutral . In ~fMS , and Item 3 MOL 1 is the line that was 
de-obligated while Item 3 MOL 4 was added . 

AS a reSUlt of this modification , the obligated amount is unchanged at ~ffi~X~'~)============J 
other terms and conditions remain unchanged . 
Exempt Action : N 
Delivery : 06/01/2016 
Delivery Location Code : ICE/HSI/HQ- D6 
Continued 

2018-ICLl-00009 3660 

",.ocnt>ad by GSA 
FAR (.e CFR) 53.2_3 

All 
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REFERENCE NO OF DOCUME NT BEING ComlNUEO 

CONTINUATION SHEET HSCETC-15-C-0000l/P00003 

HAAIIE OF OFFEROR OR CONTRACTOR 

PALANTIR TECHNOLOGIES INC 

ITEM NO 

IAI 

1001 

SUPPLlESISEIMCES 

18) 

ICE Hmlnd Sec Inv HQ oiv . 6 
Immigration and Customs Enforcement 
500 12th Street SW 
Washington DC 20024 

Period of Performance : OS/28/2015 to OS/21/2018 

Change Item 1001 to read as follows(amount shown 
is the obligated amount) : 

OPTION PERIOD ONE : 
GOTHAM OPERAT ION AND MAINTENANCE SUPPORT SERVICES 
(Operation and maintenance of unlimited license ; 
operation and maintenance support and other 
services identified in the PWS) 

Accounting Info : 
OIOIV06 6QA SA 10- 55- 00 - 000 
15- 05- 0400 - 05- 00 - 00-00 GE - 31- 19- 00 000000 
Funded : 
Account 
OIDIV02 2CA BA 10-55-00-000 
15- 05- 0400 - 05- 00 - 00- 00 GE- 31-19- 00 000000 
Fundect : _ 
Accounting Info: 
INTEXEC 6QF BA 88 - 00- 00- 000 
15- 05 - 0400- 05 - 00 - 00 - 00 GE-31 - 19- 00 000000 
Funded : 50.00 
Accounting Info : 
SEVPOOI - 000 SV 50- 90 - 00-000 
15- 05- 0400- 05- 00 - 00 - 00 GE- 31 - 19- 00- ------ ---
000000 

For questions concerning this contract , please 
contact : 

Contract Officer : 
Phyllis Brokenborough 
DHS/ICE/ITD 
801 I Street , NW 
Wa shing t on . DC 20536 
Office : 202 - 732 -~ 
Email : ~b)(6); (b}(7}(C) 

Contract Specialist: 
6 . C 

DHS/ICE/ITD 
801 I Street . NW 
Continued ... 

OUNlHTY NIT 

ICI 101 

12 0 

2018-ICLI -00009 3661 

UNIT PRICE 

lEI 
~ou~ 

IF) 

OPTIONAl FORM 3:18 (_ J 
~I>yGSA 
FAIl. r .. CFR) 5]110 

J 
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REFERENCE NO OF DOCUMENT BEING CONTINUEO 

CONTINUATION SHEET HSCETC- 15-C- 00001/P00003 

NAME OF OFFEROR 0fI COHTAACTOR 

PALANTIR TECHNOLOGIES INC 

ITEM NO 

IAI 
SUPPLlE$/SERVlCES ,., 

Washington , DC 20536 
Offi ce : 202 - 732~ 

E:mai 1 : kb)(6),(b)(7)(C) 

Cont ract Officer Rep resentative : 
kb)(6),(b)(7)(C) I 
Management and Program Analyst 
DHS/ICE/HSI/IS &M 
500 12th Street , NW 
Washington, DC 20024 
Office : 202-422~ or 202-732- fhVAl I 
Email : k h \I!':\ !b1(7)1r\ I 

Alternate Contract Dffier Representative : 
kbV6\ (bK!VC\ I 
Ma nagement and Program Analyst 
DHS/ICE/HSI/IS&M 
500 12th Street , NW 
Washington , DC 20024 
Office : 202 - 732 -~ 
E.mail : ft)V6\ IbKlKC\ 

Vendor: 
Palantir Technologies , tb)(6),(b)(7)(C) I 
Office : 703,270 . [b)(6) 1 
Mobile : 781.248 . (b)(7 

Fax : 650 . 618 . 2665 
Email : !(b\l6\ IbKlKC\ 

OUANTITV NIT 

lei 101 

2018-ICLl -00009 3662 

UNIT PRICE 

lEI 1'1 

OPTION"'- FORM »t 1_) 
~~O .... 
F"" I~CFIII U!la 

3 
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AMENDMENT OF SOLICITATIONtMOOIFICATION OF CONTRACT I' I"~' -I "~, 3 

'" ~':6C 92116VHQ6ISIOOOO; .~O I' ,"0"""" 
, 

'" 'o~ 

ICE/Information Technol ogy Division 
I mmigration ~nd Customs Enforcement 
Office o f Acquisit i on ~Iana 

801 I Street. NW, b)(6);(b)(7}(C 

Washington DC 20536 

• .~ 

PAIANTIR TECHNOLOGIES 
ATTN kh\IflHh\(7)(G\ I 
100 HAMILTON AVENUE 
UITE 300 s 

p ALO ALTO ell. 943011650 

,~ 362: 

INC 

ernent 

, 

cuo. 

P 
,~ ~rro "EE '''v '" 

, 1lft!i:'\c-" -c- ' "0 

, """ ,. 
05/27/2015 

.. -
0III'f. onuaI ~ '_411 01Il'00 ..".,....".,. pt .. to IN ""'" ..,., dooll .potCII_ ., I'll _""" Ot .. ~ Dot one or IN _rill melroods . • a) By carni*bng 
h .... ~ ,_ 15, _""""'II _ 01 h • ......,mMl. <b) B, -!lIinII""'''' oI",is -.ornenr on _ COP\' oIlt'e _ outml-.l • '" Ie) 8 , 
_atele!llf '" 1eltgI' .... .....", _ •• ref_to .... __ ...., _ .... ....... be<o ~""-URE OF YOURACtO.Iov.tEOG£ME~T TO BE RECEMO AT 

TllE PLACE DeSIGNATEOFOR THE REC[ IPTOF OFFERS PRIOR TO THE HOUR NjOo.o.TE SPECIFIED MAY RESULT IN REJECTIO'" Of YClO.m OFFER. by 
."".. 01 __ ,.,..-'10 "'*"'" ..,ofIlf IIIi'Md)' • • <1>""l1l<I . IUCI'IClW>gelMybe m_ byll'ltgr .... lit .. 11 .... ...... __ ~0I1d .. m ..... 
,_..-ao 10'" 00IcUIl0t\..a ___ ...., II fWOJ"".., OIl to 1M /IOU' ana _ ~ .... 

12. ACCOONTWGANDN'PROf'RlATION OATA/I'/OJQ<.OIItdJ Net Increase: b}(4) 
See Schedu l e 

11 THIS my OH~Y AI'1'UES TO MODIfICATION OF CONTAACfSlOlUIo.s. IT MOOifIES THECOHT~CTIOIIIOE Jt NO. AS DnCJtI8ED IN ITEII U . 

A TltIS CI1AHGE ORDER IS ISSUEO PURSUANT TO (SPfK!I'Y.vtrIOtItfJ THE CttAHGES SETFORTMIN ITEM 1. ARE MADE IN TME CONTRACT 
ORDER NO. IN ITEM 10"-

8 . THE A801/£ NUMBERED CONTRACTIORDER IS r.tOOIFI[O TO REFlECT TME AOMI N!STAATIII£ CHANGES (JUCII .. ~.;" "'1'~ oI'IIce. 
~_. Me I SET FOATMIN ITEM 14. PURSUANT TO THE AUT~ITY OF FAR43. lD3/b'). 

C. 'THIS SUf'PLEMENT ...... AGREE MENT IS ENTERED INTO PURSUANTTOAtllI10RITY0f . 

. 0TMERI~OO»oI~M>OtI_'-I,) 

X Pursuant to FAR 52.212 - 4 (c) Changes 

I ~'IO lM.ouong 011100 . 

I • . DESCRIPTION Of'~ENDMENTIMOOIFICATIOf\IIC'rV_l«lb', UCF ~ 1INdng .. """"""",,~.,;r.~ _f1~ _II¥ ) 

OUNS Number: 3621]0952 

The purpose of this bil~ter~l modiflcation is to ~dd Contrtlct Line Item Number (CLIN) 1002 
for Web Services . The Statement of Outcomes dates September 27 , 2016 is hereby 

incorpo rated into t his order. CLIN 1002 is increa sed by kb}(4) I to 

kb)(4) 

~A~.",''-<C",-"'£'.!l.!,-,O"f"--""hciC'L1mOO~d"-,i£f.!i£,,a",,,i''O"n~I the obI i ga ted a mount is inc rea sed tb)(4) . 

All other t erms and conditions r emain unchanged. 
Exempt Action: N 
Continued ... 

, • - • 

by Kb)(4) from 

IS"- NAMEAHD TiTlE or SIGNER (Ty".or pnnt) 16A NAME AND TITLE OFCONTAACTING OFFICER (1".,. orpMt) 

b)(6);(b)(7}(C) b)(6);(b}(7)(C) 

i5i. IS<:. DATE SIGNED UIC . DATE SIGNED 

09/29/2016 9-2f/- /b 
NSN 1$o1()..()I . I52-«l7O STANDARD F0IUIlO REV 1().83 

F'r<ov_ "'""0"_ Pr.~ byGSIl 
FAR (.a erA) 53,24J 

2018-ICLI-00009 3663 
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REFERENCE NO Of DOCUfIIENT BEING CONTINUED 

CONTINUAnON SHEET HSCETC-1S- C-00001/P00004 

NAME Of OfFEROR OR COtm!ACTOR 

PALANTIR TECHNOLOGIES INC 

ITEM NO 

IA) 

1002 

SUPPUESISEIMCES 

IB} 

Delivery Location Code : ICE/HSI/HQ-06 
ICE Hmlnd Sec Inv HQ Div . 6 
Immigration and Customs Enforcement 
SOD 12th Street SW 
Washington DC 20024 

Period of Performance: OS/28/201S to OS/27/2018 

Add Item 1002 as follows : 

AMAZON WEB SERVICES INSTANCES . INCLUDING STAGING 
& PRODUCTION 
AWS SUPPORT PACKAGE 
PALANTIR PCLOUD SOFTWARE AS SERVICE (ESTIMATED 
3B1 SERVER COUNT) 

ORIGINAL COST ~tb~X~4[)====:J 
REDUCTION IN COST cOR CLIN 1002 DUE TO 
$400 . 000 . 00 ANNUAL CREDIT "' Lfb'-X-'4' ___ -' 

CLIN 1002 Period of performance : September 30 . 
2016 - May 27 , 2017 

Accounting Info : 
RAF1601 001 F6 10-23- 00-000 

GE-2S- B6- 00 000000 
Funded : 

RAF1603 003 F6 10-23- 00-000 
GE - 2S- B6- 00 000000 

Funded : 

for questions concerning this contract . please 
contaCt : 

DHS/ICE/ITD 
801 I Street . NW 
Washington, DC 20S36 
Office : 202 - 732 + bW61. 1 
Email : ~b)(6); (b}(7)(C) 

Contract Specialist : 
kb'l(6Hb\l7'1(C) I 
DHS/ICE/lTD 
801 I Street , NW 
Continued ... 

lei 

2018-ICLl-00009 3664 

3 

UNITPR!CE 

D) IE) IF! 

1 
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REFERENCE NO OF DOCUMENT BEING CONTINUED 

CONTINUATION SHEET HSCETC-15-C- OOQOl/P00004 

NMlE OF OFFEROR OR CONTRACTOR 

PALANTJR TECHNOLOGIES INC 

rTEMNO 

IAi 
SUPPLIESISERVICES 

lB, 

Washington, DC 20536 
Office : 202 - 732~ 
Email : khl(RHhV711c.\ I 

Contract Officer Representative : 
)((;) 

Management and Program Analyst 
DHS/ICE/HSI/IS&M 
500 12th Street, NW 
Washington, DC 20024 
Office : 202 -4 22=~ or 202-732 4 bX6);(j 
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Statement of Outcomes - FALCON OPERATIONS & MAINTENANCE 
SUPPORT & SYSTEM ENHANCEMENT Contract 

(Appendix B-1) 

Period of Performance - 5/28/2016-5/27/2017 

1.0 BACKGROUND 

Appendix B- 1 shall be considered an addendum to Section 5.8 of the I)erformance Work 
Statement: Additional Work to Be Performed During the Initial POI', Option Years 1-2, 
and the Optional Six-Month Extension. 

During the twelve-month period 5/28/2016 to 512712017, or longer i f mutually agreed to by the 
panics, the Contractor shall perfoml configurat ion. integration. and training services for the 
following projects, which are not presented in priority order. The parties shall mutually agree to 
the li st priorities and project timelines. 

2.0 PROJECT PLANS AND SCH EDULES 

The Contractor shall submit to the FALCON Program Manager and the FALCON CORJACOR 
no later than ten work days after the beginning of a contract year a draft Schedule of Outcomes, 
listing the planned start dates of each planned outcome-based project. Based upon this Schedule 
of Outcomes, the Contractor shall submit to the FALCON Program Manager and the FALCON 
CORJACOR no later than ten working days prior to the initiation of work on a particular 
outcome-based project a Project Plan and a Project Schedule. The one except ion shall be for the 
first of the planned outcome-based projects, for which a Project Plan and a Project Schedule shall 
be delivered by the Contractor concurrently with delivery of the draft Schedule of Outcomes. 

Project Plans, mutually agreed to by HSI and the Contractor. shall identify specific user groups, 
work flows and di screte tasks. The Project Plans will definc the agreed upon scope of each 
outcome - any and all changes to the Project Plans must be mutually agreed upon by the parties 
and documented in week ly and/or monthly reports. Specifically. any addition ofa new task 
within the Project Plan must be mutually agrced upon by the part ies, and counterbalanced with 
the deletion or delay of an ex isting task of equal effon, as documented in weekly and/or monthly 
reports. Project Schedules shalt list high-level tasks for a specified outcome-based project. 
Project Plans and Schedules may bc amended by the two panies' mutual agreement. 

Government delay has prevented delivery of 20 15 - 2016 Period of Performance Outcomes 2. 3, 
and 7 prior to the conclusion of the Base Period; work associated with these Outcomes sha ll be 
referred to as "Residual Outcome Work." For Residual Outcome Work from the prior contract 
perfomlance period. which wi ll need to be completed at no addit ional cost during the current 
contract performance period. the Contractor shall deliver Revised Schedules, broken out by 
Outcome, no later than twenty-one (21) working days following the initiation of the current 
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contract performance period. These Revised Schedules shall be finalized through consultations 
and agreement between the Contractor and the FALCON PMO. 

Regarding delay of work caused by government action or inaction, Equitable Adjustments shall 
lake the fornl of adjustments in schedule wi th no penalty to the Contractor. In cases of 
extraordinary delay caused by government action or inaction (completion of work by the 
Contractor is anticipated to be de layed beyond one additional Period of Performance; for 
example. from the Base POP into Option Year 2), the government and the Contractor shall 
mutually agree upon a change in contract scope, at no penalty to the Contractor. whereby more 
feasible work of a similar magni tude shall be substituted for the work affected by an 
extraordinary delay. Equitable Adjustments shall not take the form of additional monetary 
compensation to the Contractor, due to the contract's Firm Fixed Price. 

3.0 PROJECT MANAGEMENT 

As part of the Draft Project Plan for each planned outcome-based project. Contractor shall 
identify a project lead. who will (a) coordinate all Contractor work on that particular outcome­
based project; (b) manage the Project Plan and Project Schedule; and (c) report on progress and 
achievement of project milestones at weekly meetings with the FALCON PMO Team and to 
inquiries made by the FALCON Program Manager or other I-ISI authorities. At the Contractor' s 
di scretion, a particular employee may be assigned as project lead fo r more than one outcome­
based project. 

In addition to weekl y progress meetings, the Contractor shall provide (a) quarterly briefings to 
which all HSI Unit Chiefs arc invited to participate; and (b) twice yearl y briefings to the 
Executive Steering Committee (ESC), coordinated with the October '16 and April '17 ESC 
meetings. on progress and achievement of project milestones across all outcomes. 

The FALCON Program Manager shall identify a governmental project lead for each planned 
outcome-based project. Thi s governmental project lead will (a) identify governmental Subject 
Matter Experts (SMEs) as necessary for requirements gathering. user feedback. and user testing; 
(b) fac ilitate meetings between governmental SMEs and Contractor staff; (c) coordinate 
agreements between the FALCON PMO and other bodies within ICE or other governmental 
agencies required for exchanges of data necessary for the accomplishment of the outcome-based 
project; (d) review/approve a ll changes to the Project Plan and/or Project Schedule proposed by 
'he Comrae'or; and (d) alerl,he FALCON Program Manager and 'he FALCON CORIACOR 
whenever schedule breeches are anticipated to occur or other problems arise which may 
adversely impact either project quality or the achievement of project deadlines. 

All training activities conducted in support of these outcomes must be coordinated. in advance. 
with the FALCO Program Management Office (PMO). 

During the first week of February, Contractor's project leads will meet with the FALCON PMO 
and other key stakeholders identified by the government to present status updates regarding any 
Outcome work which the Contractor estimates wi ll not be completed by the end of the current 
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Period of Perfonnance. I f the delay in Outcome work is due to Government or Contractor 
delay----delayed access to data or delayed Palantir Cloud authorization. for example-Contractor 
shall present draft aClion plans reflecting the decreased remaining time to complete the project in 
the Period of Performance, which shall be finalized through consultat ions and mutually agreed 
upon by the Contractor and the FALCON PMO. 

4.0 LIST OF RESIDUAL OUTCOME WORK FROM APPENDIX B (2015-2016 
O UTCOMES) NOT COMPLETE() ()UE TO GOVERNMENT DELAY PRJOR TO 
5126/2016 WHICH SHALL BE COMPLETE() DURING THE 5/28/2016-5/2712017 
PERIO() AT NO A()DlTlONAL COST TO THE GOVERNMENT 

Completion of some final technical elements of the following 20 15- 16 Outcomes are dependent 
upon IOC deployment of the Investigative Case Management (ICM) system, which. due to no 
fault of the Contractor·s. has been de layed from March, 2016 to 6/2012016 (with IOC window 
extending to September, 20 16). Contractor shall complete all elements of the fo llowing 
Outcomes at the earliest date practicable, following a revised Project Schedule mutually agreed 
upon between Contractor and the government. Completion of thi s work shall not count against 
2016-2017 Outcomes. as payment for thi s work has been made to Contractor during the 2015-
2016 contract year. 

OUlcome 2: Modernize Ihe Telecomm unications Linking System (TLS) in order to achieve 
mainframe TECS independence and enhance the analytics of telecommunication dala at 
HSI. 

The Following work frolll Outcome 2 was completed in the Base Year and will not be 
counted as Residual Outcome Work: 
• Work closely with leM team to determine set of requirements for TLS integration with 

leM. 
• Develop solution for housing all TLS data in a way that is searchab le through both ICM 

and FALCON. 
• Simplify data import/export process to increase the number of phone subpoenas uploaded 

into the system. 
• Develop phone deconfliction 1001 to provide all phone matches with corresponding cases 

in an easy to read display. 
• Identify users with a high degree of familiarity with large scale phone record ana lys is and 

work wi th them to develop an analytical workflow or capability on top ofTLS data. 
• Document training curriculum around new system. 

The Following work from Outcome 2 will be considered Residual Outcome Work: 
• Deploy Modernized TLS to Product ion. 

Outcome 7: Provide notifications 10 TEeS/ICM rccords owncrs when their record is 
viewed in FALCON. 

The Following work from Outcome 7 was completed in the Base Year and will nOl be 
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counted as Residual Outcome Work: 
• Work with PMO to detennine which records (e.g. TECS Case, ROJ. etc) and actions 

(e.g. view in browser) should trigger a notification. 
• Work wi th PMO to detenn ine what data should be included on the notificat ion and 

how frequently the notifications should be sent. 
• Ensure TECS and ICM data is ingested in a way that enables the specific query 

notifications required 

The Fo llowing \vork from Outcome 7 wi ll be considered Residual Outcome Work: 
• Deploy Outcome 7 so lution to production. 

Completion of some final technica l elements of the following 2015-16 Outcome is dependent 
upon (I) IOC deployment of the Investigative Case Management (lCM) system, which, due to no 
fault of the Contractor"s, has been delayed from March. 20 16 to 6/20/20 16 (with JOC window 
extending to September, 2016) and upon (2) Customs and Border Protection's deployment of 
their TECS Modernization system and associated re-routing of SEACA TS data from the 
Electronic Data Warehouse to an as yet undetermined follow-on location. which, due to no fault 
of the Contractor's. has been delayed until December, 20 16. Contractor shall complete all 
elements of the following Outcome at the earliest date practicable, following a revised Project 
Schedule mutually agreed upon between Contractor and the government. Completion of this 
work shall not count against 2016-2017 Outcomes, as payment for th is work has been made to 
Contractor duri ng the 2015-2016 contract year. 

Outcome 3: Migration of current T ECS pipeline from Electronic Data Warehouse (E OW) 
to new location. 

The Following work from Outcome 3 was completed in the Base Year and will not be coun ted as 
Residual Outcome Work: 

• Perform fu ll analys is of data in new data warehouse and document any changes to the 
data between the old and new locations. 

• Migrate pipeline and ingestion scripts to pull data from the new location. 
• Gather feedback and make changes to modeling as mutually decided upon and prioritized 

by both parties. 
• Evaluate any addit ional changes to storage locat ions of current case data as they arise, 

document changes and make necessary pipeline modifications. 

The Following work from Outcome 3 will be considered Residual Outcome Work: 
• Deploy the ICE TECS pipeline migrat ion to product ion. 
• Migrate the CBP TECS pipeline from legacy CBP TECS to Modernized CBP TECS 

when practicable. 

5.0 LIST OF 2016-201 7 OUTCOM E-BASE D PROJECTS 

Outcome 1: Enhance the data access ible in the FALCON environment for inves tigations 
involving the illegal mo\'emcnt of people into, within , and out of the United States. 
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• Research and document the needs of HSI investigations involving the illegal movement 
of people to idenlify and implement an ontology and data model for use of border 
crossing data. 

• Integrate the highest-impact border cross ing data sets, which may include, but are not 
limi ted 10. CBP person crossing data. US-V ISIT data, and Consular Consolidated 
Database (CCD) data. 

• Integrate the highest- impact USCIS data sets for identification of persons within the U.S. , 
which may include. but are not limited to. USCIS Person Centric Query Service (PCQS) 
and Customer Profile Management Service (CPMS). 

• Document training curriculum around new worknows exposed with additional datasets. 

Outcome 2: I mprove analytic workflows related to the illegal movement of people, 200ds. 
and money into, within, und out of the United States. 

• Research and identify highest-value worknows of groups that work with the illegal 
movement of people and money into and out of the U.S. 

• Enable worknows that facilitate collaboration between HSI and its partner organizat ions 
(e.g .. USCIS. ERO. CBP) to streamline invest igations of illicit activity. 

• Work with users to identify necessary interfaces to faci li tate the use of person, goods. and 
money data, which may include. but is not limited to. enhancing DARTfS features. 

These features may include: 
o Enhancements to Browse functionality, including allowing users to manipulate 

and hide/remove columns. 
o Enhancements to Search functiona lity. including search collection by "match 

collection." providing the ability to search by "any" rather than "all" criteria in a 
search. allowing bulk search. and adding a legend of applicable Boolean Logic 
operators. 

o Enhancements to visua li zations, including additional stati stical metrics and outlier 

iden tifiers and the analysis of flows ofmolley and goods. 
o Refining transaction comparisons at the line level through un ique IDs. 
o Enhancements to Exporting functionality, includ ing enabling CM IR export to 

FALCON functiona li ty and template exports for financia l statements and 
financial transaction data. 

• Work with the users to identify and implement analytical processes and methodology to 
exploit these datasets with improved front-end interfaces. 

• Document trai ning curriculum around new workfiows. 

Outcome 3: Migrate FALCON from existing hardware into Palantir C loud ('"PCloud"). 

• Receive necessary ICE approval to host FALCON and all datasets in Palantir's Cloud 
environment. 

• Migrate data pipelines and Palantir serv ices to PaIantir Cloud. 
• Ensure no data loss or decreased usab il ity from the migration to the cloud environment. 
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• Migrate authentication from IRMNET to DHS Authentication to enable secure 
authentication in Palantir Cloud. 

• Provide cloud infrastructure including Combined GovCloud Instances, A WS support 
package, and SaaS Palantir Cloud from 09/30/2016 - 512712017. 

o Palantir will provide A WS GovCloud as the underlying infrastructure for the 
FALCON system's Staging and Production environments. Palantir Cloud 
(PCloud), Palantir"s managed Software-as-a-Service (SaaS) olTering, is the 
configured environment that will host a ll applicable components of the FALCON 
system. PCloud uses A WS GovCloud for its underlying infrastructure. PCloud 
will provide a variety of virtual cloud services that can be deployed or removed 
on demand to support the scale and high availability required by the FALCON 
system. Additionally, Palanti r will provide personnel to manage and administer 
the FALCON environment in PCloud 10 ensure timely assessment and triage of 
issues related to the application when deployed. These personnel will have direct 
lines of communication to Amazon GovCloud should the need arise for additional 
on-site support. In summary, Palafllir wi ll be responsible for administration and 
mai ntenance of their FALCON host ing solut ion in PCloud, respecting change 
management, system availability, system performance. security, and audit 
requirements as set forth in Sections 3 through 13 of the F ALCON-Palantir 
Operations and Maintenance and System Enhancemems contract. 

o PC loud operates with strict security procedures and has undergone extensive 
auditing and review to ensure compliance with a broad landscape of regulatory 
requirements and standards. Palantir Cloud is SSAE 16 SOC 2 compliant. The 
Palantir team will work with the ICE security components including ISSO and 
lAD 10 facilitate testing and documentation as needed to validate the existing 
FISMA ATO. Approval to migrate product ion data to staging and production 
environments will be dependent upon explicit approval from the ICE ISSO. 

o To mitigate the ri sk of data breach or loss. Palantir-managed hardware security 
modules (HSMs) will be maintained in PCloud. These cloud-based HSMs enable 
secure data encryption, and will be dispersed across separate A WS regions to 
provide redundancy and mult i-region support. 

o The Palantir Cloud (PCloud) team will provide monthly essus scans of the 
FALCON AWS environment. (Nessus scans systems, networks, and applications 
for weaknesses and vulnerab il ities including malware detection and web 
application scanning. Nessus also provides the capability to complete external 
network scans to scan Internet-facing IP addresses for network and web 
application vu lnerabilities. The DB and any running applications are included in 
these scans and vu lnerabil ities that would be visible over open ports are reported.) 
These scans sha ll encompass the full range of ports and perform an authenticated 
scan which checks local libraries. RPMs. etc. against knovt'J1 vulnerabilities or 
associated exploits; these scans will additionally cover all of the running 
applications and include network scanning. Addi tional PCloud management 

services for the FALCON system will. at minimum. duplicate those provided for 
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ICE HSl"s other two systems currently hosted in the PCloud/GovCloud 
environment. leM and TLS. 

o Post·deployment, the PC loud team will be responsible for providi ng ongoing 
system and operating system (OS)·level patches and updates as necessary to 
enSlire the security of the FALCON system and the data it contains. These 
configuration changes will not be subject to ICE/OCIO approvals prior to 
implementation in PC loud and any changes app lied will not impact uptime or 
functional /performance requirements. However, these (and any other) system­
level changes wi ll be logged and provided to the ICE ISSO on a regu lar basis. 
These logs will include infonnation on day· to·day maintenance activities 
conducted by the PCloud team and FALCON support stafT managing the 
application. Any changes that impact uptime, func tional, or performance 
req uirements will be roll ed back and coordinated with ICE/OCIO and the ICE 
ISSO for mitigation. 

o Note that a ll application level updates will follow appropriate approval routes 
through the FALCON PMO before any change is implemented. 

o A dedicated network link wil l be required to establish connectivity between 
Amazon GovCloud and a DHS·designated data center with appropriate bandwidth 
to meet perfonnance requirements. This network link piece will be handled 
separately by ICE. Palantir will be responsible for ensuring appropriate 
implementation of necessary changes within PC loud to support communication 
with components should there be a disaster recovery/failover between data centers 
within ICE. 

o Palantir wi ll acquire A WS GovCloud hosti ng, at Reserved prices, sufficient for 
the migration of a ll applicable data currently hosted on the inventory of currently 
existing system hardware. 

o In addition to acquiring A WS GovCloud host ing sufficient for the migration of all 
data currently hosted on the following inventory of currently existing system 
hardware. Palantir shall acqu ire A WS GovCloud hosting suffic ient to faci li tate 
growth o f the FALCON system's user base, data sets, and features as required by 
the testing and production roll·out of the 20 16·201 7 Outcomes stipulated in the 
FALCON·Palantir Operations and Management and System Enhancements 
contract. Attachment D. 

o Palanti r will acquire sufficient A WS GovCloud hosting to accommodate 
FALCO Staging and Production instances. 

o Palantir will acquire an Amazon A WS support package sufficient 10 support the 
GovCloud hosting infrastructure stipulated above. 

Outcome 4: Improve FALCON Mobile to provide additional in-field capability to users. 

• Improve search results on Mobile: work wi th users 10 research and configure improved 
display of search results that will enable users to more qu ickly and accurately find 
infonnation from their queries. 

2018-ICLI-00009 3673 
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• Enable border reporting: iterate with users and deploy relevant Mobile input fornl s to 
allow personnel supporting HSI Border Crossing investigations to collect data on parties 
of interest. 

• Enable the creation of Feeds from FALCON Mobile. 

• Deploy a federated search capabi li ty for FALCON Mobile to return data on wants and 
warrants from NCIC. Additional datasets may be included ifmul uall y agreed upon by 
both parties. 

• ICAO Optical Scanning: Configure a mechanism to scan Visas, Passports. and Green 
Cards via a Report I D Scanner. 

Outcome 5: Improve HSI's ability to prevent and respond to domestic terrorism and other 
homeland security threats by augmenting investigative capabilities with social media data, 
social media analytic worknows, and collaboration with partner organizations (e.g. usels 
and CBP). 

• Enable the abil ity to ingest. analyze, and investigate in FALCON social media data 
returned via legal process (subpoenas). with the possibi lity of mutually agreed upon 
social media data acqu ired through Memoranda of Understanding with relevant 
organizations, or open source social media data. as deemed compliant with the 
Department of Homeland Security's privacy policies regarding use of social media. 

• Provide the ability to search and ana lyze social media returns in the FALCON 
environment to di scover and view possible connections with other data in FALCON. 

• Provide the ability fo r HSI agents to collaborate with USCIS and CBP personnel within 
FALCON to analyze social media legal process returns on border entrants and individuals 

of interest. 

5.0 ESCALATION 

At the beginning of each year of cont ract performance, the AD and DAD over the FALCON 
program, with the input of the ESC and of the Contractor will agree upon the add ition of up 
to live outcomes to be completed during the upcoming year (the number of outcomes may 
be higher ifboth parties agree). If ICE and the Contractor are unable to agree upon the scope 
of a given outcome or set of outcomes, the Contractor wi ll provide a detai led technical 
rationale as to why the outcome fall s outside the scope of PWS. This written rationale shall 
include the level of effort and why th is level of effort is not attainable and shall be presented 
to the ICE FALCON Program Manager and CORJACOR within fi ve (5) business days o r 
the Contractor's initial announcement oflack of agreement on the Statement of Outcomes. 
In this scenario. HSI management and the Contracto r' s management wi ll use this 
infornlation to reach a final agreement on the Statement of Outcomes. Contractor will 
provide the implementation support for all tasks li sted in an annual outcomes statement 10 

which both HSI and the Contractor agree. 

2018·ICU·00009 3674 
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Should the provision by the Contractor of a technica l rationale for the non-feasibility of an 

outcome fail to result in agreement between I·ISI management and the Contractor's 

management on the contents of the Statement of Outcomes. either party may request 

adjudication from the assigned ICE Contracting Officer (CO). who sha ll make a determination 

within five (5) business days of receipt of the adjudicat ion request as to whether or not the 

disputed outcome(s) shall be included in the Statement of Outcomes. In the event that HSr s 

priorities change during the period of time covered by a Statement ofOulcomes and HSI 

requests Ihal the Statement of Outcomes be amended. and the Contractor determines that thi s 

new request for work does not clearly fall within the scope of the ex ist ing Statement of 

Outcomes. the Contractor may present the change request to the CO, who sha ll review the 

request to determine whether HSI 's request fa ll s within the scope of that document. Such 

detenninations must be made within fi ve (5) business days of the escalat ion request. The 

Contractor will not be obligated to take any action on the new request for work unless and 

until the CO. in coordination with the Contractor, approves the request and determines that 

such request falls withi n the scope of an ex isting Statement of Outcomes or otherwise amends 

such documen t to include the new request for work . In the even t the CO and Contracto r are 

unable to reach an agreement, the matter will be referred to ICE' s Head of Contracting 

Authority (HCA) for final adjudication. For any pri ority tasks outside the scope of the ex isting 

Statement of Outcomes, HSI may request a level of effort from Contractor; Contractor shall 

not be obligated to perform such tasks unless (i) the task consists of high priority case work 

and is spec ifically requested by the Execut ive Assistant Director of HSI (or his/her designee) ; 

and (ii) a required task o f a comparable level o f effort is explicitly postponed or e li minated. 

Changes to the annual Statement of Outcomes shall be incorporated into the contract through 

bilatera l modification. 
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Statement of O utcomes - FALCON OPERAT IONS & MA INTENANCE 
SUPPO RT & SYSTEM ENHANCEMENT Cont ract 

(Appendix B-1 ) 

Period of Performance - 5128/201 6-5/27/2017 

1.0 BACKGROUND 

Appendix 8-1 shall be considered an addendum to Section 5.8 of the Perfo rmance Work 
Statement: Additional Work to Be Performed During the Initial POP, Option Years 1-2, 
and the Optional Six-Month Extension. 

During the twelve-month period 512812016 to 5/27120 17. or longer if mutually agreed to by the 
parties, the Contractor shall perform configuration, integration. and training services for the 
following projects, which are not presented in priority order. The parties sha ll mutually agree to 
the list priorities and project ti l1l cli nes. 

2.0 PROJECT PLANS AND SCHEDULES 

The Contractor shall submit to the FALCON Program Manager and the FALCON COR! ACOR 
no later than ten work days after the beginning of a contract year a draft Schedule of Outcomes, 
list ing the planned start dates of each planned outcome-based project. Based upon thi s Schedule 
of Outcomes. the Contractor shall submit to the FALCON Program Manager and the FALCON 
CORIACOR no later than ten working days prior to the initiation of work on a part icular 
outcome-based project a Project Plan and a Project Schedule. The one exception shall be for the 
fi rst of the planned outcome-based projects. for which a Project Plan and a Project Schedule shall 
be delivered by the Contractor concurrently with delivery of the draft Schedule of Outcomes. 

Project Plans, mutually agreed to by HSI and the Contractor, shall identify spec ific user groups, 
worknows and di screte tasks. The Project Plans will define the agreed upon scope of each 
outcome - any and all changes to the Project Plans must be mutua ll y agreed upon by the parties 
and documented in weekly and/or monthly reports. Specifically. any addition of a new task 
within the Project Plan must be mutually agreed upon by the parties, and counterbalanced with 
the deletion or de lay of an existing task of equal effort. as documented in weekly and/or month ly 
reports. Project Schedules shal l li st high-level tasks for a specified outcome-based project. 
Project Plans and Schedules may be amended by the two panies' mutual agreement. 

Government de lay has prevented delive ry of20 15 - 2016 Period of Perfonnance Outcomes 2, 3. 
and 7 prior to the conclusion of the Base Period; work associated with these Outcomes shall be 
referred to as "Residual Outcome Work:' For Residual Outcome Work from the prior contract 
perfonnance period. which will need to be completed at no additional cost during the current 
contract performance period. the Contractor shall deli ver Revised Schedules, broken OUI by 
Outcome. no later than twenty-one (2 1) working days following the initiation of the current 
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contract performance period. These Revised Schedules shall be finalized through consultations 
and agreement between the Contractor and the FALCON PMO. 

Regarding delay of work caused by government action or inaction. Equitable Adjustments shall 
take the form of adjustments in schedule with no penalty to the Contractor. In cases of 
extraordinary delay caused by government action or inaction (completion of work by the 
Contractor is anticipated to be delayed beyond one additional Period of Performance; for 
example, from the Base POP into Option Year 2), the government and the Contractor shall 
mutually agree upon a change in contract scope. at no penalty to the Contractor, whereby more 
feasible work of a similar magnitude shall be subst ituted for the work affected by an 
extraordinary delay. Equitable Adjustments shall not take the Conn of additional monetary 
compensation to the Contractor, due to the contract's Firm Fixed Price. 

3.0 PROJECT MANAGEMENT 

As part of the Draft Project Plan for each planned outcome-based project, Contractor shall 
identify a project lead, who will (a) coordinate all Contractor work on that particular outcome­
based project; (b) manage the Project Plan and Project Schedule; and (c) report on progress and 
achievement of project milestones at weekly meetings with the FALCON PMO Team and to 
inquiries made by the FALCON Program Manager or other HSI authorities. At the Contractor' s 
discretion, a particular employee may be assigned as project lead for more than one outcome­
bascd project. 

In addition to weekly progress meetings. the Contractor shall provide (a) quarterly briefings to 
which a ll HSI Uni t Chiefs are invited to participate: and (b) twice yearl y briefings to the 
Executive Steering Committee (ESC), coordinated with the October '16 and April '17 ESC 
meetings, on progress and achievement of project milestones across all outcomes. 

The FALCON Program Manager sha ll identify a governmental project lead for each planned 
outcome-based project. This governmental project lead will (a) ident ify governmental Subject 
Matter Experts (SMEs) as necessary for requirements gathering, user feedback, and user testing; 
(b) faci litate meetings between governmental SMEs and Contractor staff; (c) coordinate 
agreements between the FALCON PMO and other bodies within ICE or other governmental 
agencies required for exchanges of data necessary for the accomplishment of the outcome-based 
project; (d) review/approve all changes to the Project Plan and/or Project Schedule proposed by 
the Contractor: and (d) alert the FALCON Program Manager and the FALCON CORIACOR 
whenever schedule breeches are anticipated to occur or other problems arise which may 
adversely impact either project quality or the achievement of project deadlines. 

All training activities conducted in support of these outcomes must be coordinated, in advance, 
with the FALCON Program Management Office (PMO). 

During the first week of February. Contractor's project leads will meet with the FALCON PMO 
and other key stakeholders identified by the government to present status updates regarding any 
Outcome work which the Contractor estimates will not be completed by the end of the current 
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Period ofPerfonnance. If the delay in Outcome work is due to Government or Contractor 
delay-delayed access to data or delayed Rb}(4);(b}(5);(b}(7)(E I authorization. fo r example- Contractor 
shall present draft action plans reflecting the decreased remaining time to complete the project in 
the Period of Performance, which shall be finalized through consultations and mutually agreed 
upon by the Contractor and the FA LCON PMO. 

4.0 LIST OF RESIDUAL OUTCOME WORK FROM APPENDIX B (2015-2016 
OUTCOMES) NOT COMPLETED DUE TO GOVERNMENT DELA Y PRIOR TO 
5/26/2016 WHICH SHALL BE COMPLETED DURING THE 5/28/2016-5/27/2017 
PERIOD AT NO ADDITIONAL COST TO THE GOVERNMENT 

b)( 4 );(b }(5);(b }(7)(E) 

4 
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b)( 4 );(b )(5);(b )(7)(E) 

5 
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b)( 4 );(b )(5);(b )(7)(E) 

6 
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b}( 4 );(b )(5);(b }(7)(E) 

5.0 ESCALATION 

At the beginning of each year of contract performance, the AD and DAD over the FALCON 
program, with the input of the ESC and of the Contractor will agree upon the addition of up 
to five outcomes to be completed during the upcoming year (the number of outcomes may 
be higher ifboth panies agree). If ICE and the Contractor are unable to agree upon the scope 
of a given outcome or set of outcomes, the Contractor will provide a detailed technical 
rationale as to why the outcome falls outside the scope of PWS. This written rationale shall 
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include the level of effort and why this level of effort is not attainable and shall be presented 
to the ICE FALCON Program Manager and CORIACOR within five (5) business days of 
the Contractor's initial announcement of lack of agreement on the Statement of Outcomes. 
In this scenario. HSI management and the Contractor's management will use this 
information to reach a final agreement on the Statement of Outcomes. Contractor will 
provide the implementation support for all tasks li sted in an annual outcomes statement to 
which both HSI and the Contractor agree. 

Should the provision by the Contractor of a technical rationale for the non-feasibility of an 
outcome fail to result in agreement between HSI management and the Contractor's 
management on the contents of the Statement of Outcomes, either party may request 
adjudication from the assigned ICE Cont racting Officer (CO), who shall make a determination 
within five (5) business days of receipt of the adjudication request as to whether or not the 
disputed outcome(s) sha ll be included in the Statement of Outcomes. In the event that HSJ's 
priorities change during the period of time covered by a Statement of Outcomes and HSI 
requests that the Statement of Outcomes be amended, and the Contractor determines that this 
new request for work does not clearly fall within the scope of the existing Statement of 
Outcomes, the Contractor may present the change request to the CO, who shall review the 
request to determine whether HSI's request falls within the scope of that document. Such 
detenninations must be made within five (5) business days of the escalation request. The 
Contractor wiII not be obligated to take any action on the new request for work unless and 
until the CO, in coordination with the Contractor. approves the request and determines that 
such request falls within the scope of an existing Statement of Outcomes or otherwise amends 
such document to include the new request for work. In the event the CO and Contractor are 
unable to reach an agreement, the matter will be referred to ICE's Head of Contract ing 
Authority (HCA) for final adjudication. For any priority tasks outside the scope of the existing 
Statement of Outcomes, HSI may request a level of effort from Contractor; Contractor shall 
not be obligated 10 perform such tasks un less (i) the task consists of high priority case work 
and is specifically requested by the Executive Assistant Director of HSI (or his/her designee); 
and (ii ) a required task of a comparable level of effort is explicitly postponed or eliminated. 

Changes to the annual Statement of Outcomes shall be incorporated into the contract through 
bilateral modification. 
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Incorporated herein is Palantir's License and Services Agreement ("Agreement"), by and between Contractor 
("Palantir Technologies Inc." or "Palant ir") and the ordering entity ("Customer"). This Agreement sets forth 
the terms and conditions pursuant to which Customer wi ll license certain Palantir software products and 
contract for certain services from Palantir and pursuant to which Palantir will provide such products and 
services to Customer. 

PALANTIR LICENSINC TERMS AND CONDITIONS 

)(4 ),(b)(5);(b)(7)(E) 

3. Ownership. )(4),(b)(5);(b)(7)(E) 

b)(4 ),(b)(5);(b)(7)(E) 
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(b)( 4 );(b }(5);(b }(7)(E) 
b)( 4 );(b )(5);(b }(7)(E) 

5. Conlid~nt i a1itv. kb)( 4):(b )(5):(b }(7)(E) I 
b)( 4 );(b )(5);(b }(7)(E) 

111 
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10. Term and Termination. b}(4);(b}(5);(b}(7)(E) b)( 4 );(b }(5);(b }(7)(E) 

b}( 4 );(b )(5);(b }(7)(E) 

12. PalantirLi mitcdW arrantvand Disclai mer. 

b)( 4 );(b }(5);(b }(7)(E) 

13. Li m imtionsnfLiabil it v. 

b)( 4 );(b )(5);(b }(7)(E) 

112 
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b)( 4 );(b )(5);(b )(7)(E) b)( 4 );(b )(5);(b )(7)(E) 

113 
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Attac hment A- PALANT IR O&M/SUPPORT SERV ICES 

b)( 4 );(b )(5);(b )(7)(E) 

Sc\erit\ Response TIme , . Tflrgtted~ 
b)( 4 ),(b )(5);(b )(7)(E) 
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b}( 4 );(b }(5);(b }(7)(E) 

115 

2018-ICLI-00009 3689 



epic.org 004288EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

AMENDMENT OF $OlICITATION/MOOIFICATlON OF CONTRACT I' CONTRACT ICI CODE IP~ I PAGeS 3 

2 AMEJC:)NENTIYOOWICAT'CH NO 3 EFFECTlVE OAn 4 A£OUISIlI()H,1>UACItoI.SE MO NO r 1"A000CT NO (1t~1 

POOOOI See Block 16C 1921lSVHQ6rSr0035 
8. ISSUED 81' "'''' ICEI ITO 1 ADNIN;S fEllED BY (if_INn ..... I I "'''' 
ICE/Inform.tio~ Technology Division 
Imm ig ra tion and Cu~tom~ Enforcement 
Office of AcqulSition M.naf ement 
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100 HAMILTO~ AVENUE 
SUITE 300 
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REFERENCE NO OF DOCUMENT BEING CONTINUED 

CONTINUATION SHEET HSCETC-15-C-00001/POOOOl 

N.o.ME OF OFFEROR OR CONTRACTOR 

PALANTIR TECHNOLOGIES INC 

0002 

3001 

SUPPUESISERVICES 

(B) 

AS a result of this modification, the obligated 
amount is increased by llb){4) I from 
t h'll'41 I However, the 
total contract value re~ins unchanged at 

rb)(41 I 

All other terms and conditions remain unchanged . 
Exempt Action : N 
Delivery : 30 Days After Award 
Delivery Location Code : ICE/HSI/HQ-D6 
ICE Hmlnd Sec Inv HQ Div . 6 
Immigration and Customs Enfo r cemen t 
500 12th Street SW 
Washington DC 20024 

Period of Performance : OS/26/2015 to OS/27/2016 

Add Item 0002 as follows : 

MOVING (1) ONE GOTHAM OPERATION OUTCOME FROM CLUJ 
3001 AS DESCRIBED IN REVISED PWS AND STATEMENT OF 
OUTCOME 
Obligated Amount : ,fb~X~'~) ________ -,1 

b)(4).(b)(1)(E) 

Change Item 3001 to read as follows(amount shown 
is the obligated amount) : 

FAR 52 . 217-6 : 
GOTHAM OPERATION AND MAINTENANCE SUPPORT SERVICES 
(Optional six month extension for Operations and 
Management Services for previously acquired 
Palantir Gotham licenses/server cores ; 
maintaining processing power . ) 
Amount : 1bl/1J . "!C Option Line Item) 
OS/27/2016 

For questions concerning this contract , please 
contact : 
Continued 

QUANTITY UNIT 

(C) IDJ 

UNIT PRICE 

(E) 

3 

'"00''' 
(f) 

1 EA f''''X:..:') ___ ,-______ ---'1 

OPTIONAl FOfI!ooj 3JI (.·liel 
Spot-oocno "I' Gs"o, 

FAA (~ CFRl iI3 110 
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REfERENCE NO OF DOCUMENT BEING CONTINUED 
CONTINUATION SHEET HSCETC-15-C-0000l/POOOOl 

NAME Of OFFEROR OR CONTRACTOR 

PALANTIR TECHNOLOGIES INC 

ITEM NO 

(A) 

SUPPUESlSEfMCES 

r CO~~~ct Officer : 
bW"S . ~C~);;=:j 
DHS/ICE/ITD 
801 I Street, NW 
Washington , DC 20536 
Office : 202-732 bl(6Hb 
Em"i1 : ~b}(S), (b}(7}(C) 

Contract Specialist : 
kb}(S) ,(b)(!}(C) I 
DHS/ICE/ITD 
801 I Street , NW 
Washington, DC 20536 
Office : 202-732~ 
Email: kb}(S),(b}(7}(C) 

(B) 

Contrac t Officer Representative : 
Nb'HSl(b'H7}(CI I 
Management and Program Analyst 
DHS/ICE/HSI/IS&M 

I 

500 12th Street , NW 
Washington , DC 20024 
Office : 202-422~or 202-732-kb}(Sl.I 
EmaiL IthVRI/MI7Vq I 

Alternate Contract Offier Representative : 
kb){S),(b){7){C) I 
Management and program Analyst 
DHS/ICE/HSI/IS&M 
500 12th Street , NW 
Washington , DC 20024 
Office : 202-732 -~ 
Email: Wb)(Sl:(b)(71(C\ 

Vendor : 
Palantir Technolo ies, Nb'llSlIb)(7'1lCl I 
Office : 703 . 270 . b)(S); 
Mobile : 781. 248 . b)(7){ 
Fax : 650 . 618 . 2665 
Email : IihVRI/b \!11lC1 

OUAHTITY NIT 

(C) (0) 

2018-ICLl-00009 3692 
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(E) '"""'" (F) 
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fAA(.qCFI'II5J 110 

3 



epic.org 004291EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

-"" 
Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of InfonnabOO ana Pnvacy Aa 



epic.org 004292EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3094 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004293EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3095 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004294EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

-­Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of InfonnabOO ana Pnvacy Aa 



epic.org 004295EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3697 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004296EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

-"', 
Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of InfonnabOO ana Pnvacy Aa 



epic.org 004297EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

-"" 
Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of InfonnabOO ana Pnvacy Aa 



epic.org 004298EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3700 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004299EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3701 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pnvacy Aa 



epic.org 004300EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3702 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004301EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3703 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004302EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3704 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004303EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3705 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004304EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3706 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004305EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3707 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004306EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3708 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004307EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3709 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004308EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3110 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pnvacy Aa 



epic.org 004309EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3111 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pnvacy Aa 



epic.org 004310EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3112 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pnvacy Aa 



epic.org 004311EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 311" 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pnvacy Aa 



epic.org 004312EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3114 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004313EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3115 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pnvacy Aa 



epic.org 004314EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3116 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pnvacy Aa 



epic.org 004315EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3111 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004316EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3118 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pnvacy Aa 



epic.org 004317EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3119 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pnvacy Aa 



epic.org 004318EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3120 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004319EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3121 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pnvacy Aa 



epic.org 004320EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3122 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004321EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 312:1 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004322EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3124 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004323EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3125 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004324EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 312C1 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004325EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3121 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004326EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3128 

Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 



epic.org 004327EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3129 

Wrthhekl pu"suant to exemptIon 
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Wrthhekl pu"suant to exemptIon 

(D)(5) 
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Wrthhekl pu"suant to exemptIon 

(D)(5) 
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(D)(5) 
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Wrthhekl pu"suant to exemptIon 

(D)(5) 
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of the Freedom of Information ana Pflvacy Aa 



epic.org 004343EPIC-17-08-14-ICE-FOIA-20181024-8thInterim-Production-pt4

Page 3145 
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Wrthhekl pu"suant to exemptIon 
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Wrthhekl pu"suant to exemptIon 
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Wrthhekl pu"suant to exemptIon 

(D)(5) 

of the Freedom of Information ana Pflvacy Aa 
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Wrthhekl pu"suant to exemptIon 

(D)(5) 
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Wrthhekl pu"suant to exemptIon 

(D)(5) 
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