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Thursaay; du~ 28, 2!l1112:18 PM

I Phase 3 Rescope Hours

From:
Sent:
To:
Cc:

Subject:

HEREIN tUJCLASSIFIED
DATE 11-20-2012 BY 55179 Dflli/RJS

1.....-
1

_

I I

We thought that providing you development hours (rather than $$) for the current Phase 3 and thel I
efforts was the best way to get'a quick apples to apples comparison without spending a lot of time trying to .?

give you a detailed menu of each item. When we get agreement on what scope needs to be removed, we can b->

then spend the time to assess the cost impact (if any) and to replan the Phase 3 work.

The following table lists the developme"nt hours for bothth~anq current Phf.se 3 efforts. The good
news is that it looks like the 1 1gets us withinL-J?f th~ Ihours.

Capability Development
'" Hours

Phase 3 Efforts

b3
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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Mod 4
6. ISSUED BY CODE

Nov 15, 2011
4.

7. ADMINISTERED BY

Q.NO.

(Ifother than Item 6)

rt'ROJECT NO. (Irapp/lco/I!)

CODE I
'--------

I I R.~~;""6853
935 Pennsylvania Ave. NW
Washington, DC 20535

8; NAME AND ADDRESS OF CONTKII\.I UK (NOy street, county, 5tateandZIPCode) lXi he:;

~ D 9tl.uAICU 151:.EJltM 11)

ONTRACT/ORDERNO.

CODE

11.IMI:> UI"

~ lOtl.lJA1ElJ

11\,l 111;)

13)

010

D The above numbered solicitation Is amended as set forth In Item 14. The hour and date specified for receipt ofOffers D is extended, D is not extended.

Offers must acknowledge receipt of this amendment prior to the hour and date spedfled in the solldtation or as amended, by one of the following methods:
(a)Bycompleting Items 8 and IS, and returning t. ==caples ofthe amendment; (b) Byacknowledging receipt ofthis amendment on each copy oftheoffersubmitted;
or (c) By separate letteror telegram which Indudes areference to the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDGMENTTO BE RECEIVED AT THE PLACE
DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. If by virtue of this amendment your desire to change an offer
already submitted, such,change may be madelby teleqram OJ letter, D(ovlded each telegram or letter makes reference to the solicitation and this
amenament, anCfis rece vea prior to the open ng hOUl ana aate specltled.

13. THIS ITEM ONLY APPLIES TO MODIFI~,~TI~..N OF CONTR~~1!~~~~;RS.

CHECK ONE IA. S
NO. IN ITEM lOA.

n
1\" 15pecnyautnorltyJ 14

nil.. ~,:

n B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THEADMINISTRATIVE CHANGES
appropriation date, etc. ) SET FORTH IN ITEM 14, PURSUANTTO THE AUTHORITY OF FAR 43.103(b).

L

(sllCh aschanges in payingoffice,

,.,......,., iD. OTHER (5pecity type ofmodification ana aurnoflfYJ

IXI .li'AR 32.7 IlFund.J.ng ll and. 43.103 IlBl.Latera.L II

E.IMPORTANT: Contractor [] is not, 1m is required to sign this document and return 1 copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODifiCATION ( Organizedby UCFsection headings, Including soflcltailoiilconrractsubjectmarrerwhere feasible.)

b4
E

risk

1 1 .LUL L.Ul::: l.-....F''-.t''. - - ~J::' ~~~ w~ i ana I ~s \.:.LQl:it:: QUI:. ana z:al.l:::

aUJust:.ments. The t:.ot:.a ',1 INo other adjustments
1"',..,,.,lo'Y",,,,,.,l- ••

Except as provided herein, all terms and conditions of the document referenced In Item 9A or lOA, as heretofore changed. remains unchanged and in full force and effect.
lSIl. 16 •__

15B.CONTRACTOR/OFFEROR

(Signature ofperson aurhorized to Sign)

lSC. 16B. UNITED STATES Of AMERiCA

(Signature ofContracting Officer)

16C.

N5N 7540-01·152·8070
Previous edition unusable

STANDARD FORM 30 (REV. 10-83)
Prescribed by GSA FAR (48 CFR) 53.243



SF-30 I M''PL;;L.l..ll~~Wlll.Il 15/11 IPage 2 of 2
Contract 19/15/09
PO Dated 8/29/11

Through this modification, the FBI acknowledges that th-L- --r-.&.;;..;;.~

below include G&A and OH. Calculations regarding revisions to the funding under
th~ lare below and hereby incorporated into the contract. 1....-----1

Revised and Final Calculations
"

Revised Cost 0 =0'Cost-
ReviseOervices Cost ept 2011

CP Proposal Pre Cos s
~=;..;.I

Revised Total Co.st 0
l . I...--__-L--.....,

FYI0'Partial Funding Under L __-r.L.-----,
Remaining Funding Required - FYI 1 0"1-- ...1

Reserve~ :Jror contract close out and rate changes
Totaloc F

1....- ---1

3

b3
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,n"ci ccc,.

Original

h,.;m""i1 VI;' Cost
~11 rates chm~iii Mt affect this total ,

FYI I rates should not affect this total
lRevised Cost otl Cancellations

, \.Ou~t -
lRevised cost oft I

b4~YIO FunAo

(""1- FYrt funds (w/~CP) b7E

~",vi~"t ECP Costs :1) .equested'revised full <lu,,,rA
1..----1
~"V1U~
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ALT. ULY

138/31/21311 17:26

HE:RE HI Tmr T.

DATE 11-20-2012

QCU
BY 6.5179 THolH ,1M,T~

PAGE El3/07

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Mod :; Aug 31, 2011

1
.m...

I
rJ.IS~Vl;l,l tiT I;.QD~

c::e::~:;::::i::l~~;~~~~tion
washington, DC 20535

1.AOMINISH!RfD BV r/fllIMrltl"lI/r~n"i}

1-------"'1

Same as Item 6.

CODE I1..- _

b6
b7C
b7E

tNq~firer!, COIffllY. SlllfE'O/lQ it/I' 1::0UI1I

'd I

nn

~PUl.i.I.lAltLl r.sccm:M1S)

. 9/15/2010

I:;>

/FACILllYCODe
'I,INI-T .... ._.11,1

COOL"

11-1 ..~". •

0ffeIs musutl<nowloolle re<:elptol'tllIsamendml!nt Pllor to the hourand date spedtled In the solIcitationor as amended, by ooe oUbe {oIlOMn!! ~thod'l
(Blllycomp(~ling It<!/IU a"Mf IS,alld r<!tlJ.rnlng 1. C:Opl¢s oh~<: M\<:lldment: (Ill ey ~~l\nQwlr,d9Jng ~IptQftnl$ <lJtI(;f\dmCl'l' on e<'l;1l ~oPy of~Qlfersubm!t\edi
or!.:) lly$l!J).'lt:ll:llletterort~le9tam whIm Indudes"re~ the 5OIfclliilion and amendmentnumbers. FAILURE OF VOURACl<NOWLeDGMENTTO BE IIEl:EIVEDATTHE PLACE
OESIGNA11!O FOllTHE RECEIPtOr: OPPElIS PRlOll TOflolliHOUR IINO DATI! speCl'11lD MhV RESULT IN REJliOrON OI"VOUll OFF~, Iflly 1111'1'110 01 dill Alil¢ndll\cnt)'ll\lr6~1(¢ to ~h:mg()An offer
5llr~ndjn\\Ill~!~\~~_fkfoI]U'J~W~I~~WlialOOi~li~mtded elIm telegram or lettllrl'l1llkel refell!nce to the !olleltlltlo1\end this

1""1

12.At.t.VVNTlIIIU I\Ntl A~PKOl'IIlATIOODA1'A titrequited}

13. THIS JTEM ONLY APPLiES TO MODIFICATION OP·CblirAAC:rSfORDERS.
IT MODIFieS THE CONTRACT/ORDER NO. AS DESCRIBEO IN m:M 14.

" '

.n B.
rueABOVE NUMBERED CONTAAcTtOROER IS MOOIFlE'DTO Il~FLeaTHE I\tlMINlSTMTlW,CHANGes
C/1lPIOPfI~II(Jndt1tF. etc. l SEI' fORTH IN ITEM 11, PURSUANt TO fHE hllTHORITV OJ' FAt1ll3.103(bl.

~ iO. VI"." tJ dnnpUf"Q/'/ty}

IX, F~ 32.7 l!Funding li and 43.103 nailateral"

E. IMPORTANT: Contractor [J Is not, mllS'requlted to sign this dor.:ument and retum • copies to tne I~su,"g DITlce.
lit,bllldlPfION OF AM~iIIOMmIlMbLlwjC.1\1 IUN I ffrgqnJuil'bl(}C~sectlOnllfat!IIl9S, !ncIUillflgsollClrurlon/Conu(I(Xsubjecr rr/l/rrerWileMftl/i,b1tJ

~ pU;POS9 9f this modIfipatiOD is ,0 1) oanosl eha ~equ1rements for r===-. :=J
1_ _" 2) a.ward the I I t:o~ rn:$k Orcler
uncler the allow conefac1:: w:teh };lOP QO$ts contingent up on Ci\ucl:l.t; 3) provide hna! Inorement of
funcling forl _ 4) incorpora.te documentaeion/ and S) other contractual matters. See
attached pages for detailed in~ormat~on. . '

b6
I

Elc<:@t ~~ prQvl~c1 he'eln. ell term, and conditions oflh~docu mentI'I!r~d In Item 9Aor IOt.. ~$ M1'CIOf¢rll ChMg<ld. rcmol,.,s u~h~n9C<l end In fun force andeffect.
b
1.

DARD FORM 90 J[leV.l0-831
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ALL INFOro{ATIQN CONTAII~D

IS UNe LA:::: SH'IEI
, I TRANSMISSION VERIFICATION REPORT

~~ !.:~:28
SER. it L.:.:.:.:.:.:J

b7C
DATE,TIME
FAX NO./NAME
DURATION
PA6E(S}
RESULT
MODE

(" PriOrity

FEDERAl.. BUREAU OF INVESTIGATION
fACSIMILE COVER SHEET

(:' Unclassified

D&te~

08/31/2011

r Routine

I.
lR.oom: r

(" Sensitive .

. IFacsimlle Numbet:
TO

Cl.ASSXFXCATJ:ON

r Confidential

FD IOi44S
Revised

10"27"2004 1..
. ! ! t!

t' 0_

t Immediate

C Top SeCl"1tt C Secret

Name of. office:
I

Attn:

I I
_ ..... -_--....;.F.;.;R;.;;O.;.M.;...--------r-----------'b7E
Name of Office: Number of pagas: (Inelu'dlng eover)
FBI ... Sc:ience and "I'ec:hnology Contracts Unit' f/J; "?-
Originator's N&me: IOrlglnator's Telephone Number: Originator's Facsimile Number:

I I I I
Approved:

DETAILS
• ' q III '" -Subject:

Please find atta~hedSF-30 Mod 3, Purchase orde~ land award/audit letter forJI I. ~. ; 1...--_
b7E

Special Handling Instructlor\s:
Please sign the attac:hed SF..3D (Mod 3) and fax/sean bac:k for finalization. Note: without signatures,
funding is not officially obligated under the Mod/PO.

Brief DescrIption of Communication Faxed:
Thank you for your assistance and have a good day.



FD-448
Revised

10-27-2004

HEREIJIJ
DATE "" '""., '"',~ '"'

FEDERAL BUREAU OF INVESTIGATION
FACSIMILE COVER SHEET

PRECEDeNCE

DMH/l:l:J5

r Immediate

r Top Secret r Secret

r Priority

CLASSIFICATION

r Confidential r Sensitive

r Routine

r Unclassified

,.

TO

FROM
Name of Office:

FBI - Science and Technology Contracts Unit
Originator's Name: Or! ina

Approved:

DETAILS

Number of Pages: (including cover)
IJ?-::;-

Number: b6

E

SUbject: '"
~P.!.le:=.a!::!:s~e==..!.f~in.ud:Lli!aJl.llli~hedSF-30 MoC:! 3, Purchase Orderll- land award/audit letter fO~I- _

Special Handling Instructions:

Please sign the attached SF-30 (Mod 3) and fax/scan back for finalization. Note: without signatures,
funding is not officially obligated under the Mod/PO.

Brief Description of Communication Faxed:

Thank you for your assistance and have a good day.

WARNING
Information attached to the cover sheet is U.S. Government Property. If you are not the Intended recipient of this Information disclosure,
reproduction, distribution, or use of this Information Is prohibited (lS.USC, § 641). Please notify the originator or local FBI Office
Immediately to arrange for proper disposition.

;;.. • *'/11

FD-448 (ReVised 10-27-2004) Page 1 of 1 FEDERAL BUREAU OF INVESTIGATION



U.S. Department of Justice

Federal Bureau ofInvestigation

Washington, DC 20535

.....----~ asking - Phase1Updates

31 August 2011

Contract:
Subje?t:

Good Afternoon!"--_..,......I

The accompanying documentation, S~-30 Mod 3 aI1d Purchase Or provide for the
award ofth~ (under th~ .JTasking ofth Contract. This
documentation provides the final increment of funding for th ask including FYI 0
shortfalls and the addition of thel IPlease provl e a sIgned copy ofMod 3 to
officially provide these funds identified through the Mod.

As was·discussed in meetings August 9 and 10 of this year, the FBI had contemplated cancelling
subtaskings under Phase 3 ofthis Task Order due to revised priorities within the agency. The award
documentation reflects and provides calculations identifying the changing in funding requirements.
To finalize these calculations,I lis hereby requested to provide the costs and breakdown of
Overhead (OR) and G&A for the each of the 2 subtasks cancelled through the award documentation.
In addition, the FBI is withholding thc:::JECP preparation costs pending an audit of these figures
as they have been deemed excessive.c=:J is requested to provide a detailed breakdown ofall
costs incurred to reach the requested ECP preparation costs. Once these two figures have been
settled, a supplemental modification will be issued to provide the ECP preparation costs and OR &
G&A adjustments.

Thank you in advance for your assistance with these matters. Ifthere are any questions please do
not hesitate to contact my office.

Contracting Officer
Science and Technology Contracts Unit

b7C
b7E

bE



AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

7. ADMINISTERED BY (lfothert an Item 6)

Mod 3
6. ISSUED BY

Aug 31, 2011
CODE

4. Q.NO.

DMH/lliJS

Same as Item 6.

FACILITY CODE 9/15/2010

E

b30., street, county, Statean I8.

CODE

D The above numbered solicitation Is amended as set forth In 'Item 14. The hour and date specified for receipt ofOffers 0 Is extended, D Is not extended.

Offers must acknowledge receipt ofthls amendment prior to the hour and date specified In the solicitation or as amended, by one ofthe following methods:
CalBy completing ItemsBand 15, and returnIng l copiesof the amendment; (bl By acknowledging receipt ofthls amendment on each copy of the offer submitted;
or (cl By separate letteror telegram whleh Includes are~ the solicitation and amendment numbers. FAILURE OF YOUR ACKNOWLEDGMENTTO BE RECEIVED ATTHE PLACE
DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESuLT IN REJECTION OF YOUR OFFER. Ifbyvirtue of this amendment your desire to change an offer
alreadv sUbl)lltted. suchichaJlge may be madelby telecuam OJ letter, Qtovided each telegram or letter makes reference to the solicitatIon and this
amenclmen.,anaTs rece yea prior to the open ng haUl' ana date speCltled.

12. ACCOUNnNG AND APPROPIRATION DATA (Ifrequired)

13.THiS ITEM ONLY APPLIES TO MODIFICATION OF CONTRACTS/ORDERS.
IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

CHECK ONE Ill.·

n
NO. IN ITEM lOA.

IU: 15pecityaurnorlty) 14 IUKLltK

,n B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECTTHE ADMINISTRATIVE CHANGES
opproprlat1ondate, etc. I SET FORTH IN ITEM 14, PURSUANTTOTHE AUTHORITY OF FAR 43.103(b).

(such as changes In paying office,

nil.. Iur:

~ D. OTHER (Specl/)'typeofmodlficauonanaautnority)

IXI FAR 32.7 "Funding" and 43.103 IIBilateral"

E.IMPORTANT: Contractor als not, mils required to sign this document and return 1 copies to the issuing office.

14. DESCRIPTION OF AMENDMENfJMoblFICATION I "rganlzed by UCFsection headings, Includingsolicitation/contractsubject matterwhere feasible.)

b7E
The PU;:QS~Oj this modification is to 1) cancel the re irements forI _and I In 2) award the to e Task Order
under ~e above Contract w1th ECP costs contingent up on aud1t; 3 provide 1na 1ncrement of
fun~ing fori I 4) incorporate documentation; and 5) other contractual matters. See
attached pages for detailed information.

Exceptas provided herein, all terms and condillons ofthe document referenced In Item 9A or lOA, as heretofore changed, remains unchanged and In full force and effect.
15 (lypeorprmt) I (/ypeorprnt) 06 ---

I biC

Contracting Officer
15a CONTRACTOR/OFFEROR 151.. UAI t ~luNtLJ 16B. UNITED STATES OF AMERICII 16C.

(Slgnatureo/person authorized tosign) (Signature ofContracting Officer)

NSN 7540.Q1-1S2-B070
Previous edltlon unusable

STANDARD FORM 30 (REV. 10-83)
Prescribed by GSA FAR (48 CFR) 53.243



The purpose of this modification is to:

1. Cancel all work for thq ~ubtaskings

~
Phase 3 oftheC ITask Order awarded In September 2010. AccordIng tol

CQst PrQpQsal dQyumentatiQn dated 8/17/2011, these subtaskings are valued a;;;..t__
___~:_::__._~,...-Jrespectively,nQt including Overhead (OH) and G&A costs.I 1

shall prQvide the costs for the OH and G&A CQsts fQr these twQ subtasks which will be
reduced frQm the tQtal Task Order value;

2. Award thd Isupplement tol ITask Order in the amount of

I PfQr services. Award o~ IECP preparation costs in the amount of
fare contIngent upon an audIt ofthese costs to be conducted as soon as possIble;

3. Final increment of funding for the continuati9n Qf services vnder thel [asking,
inclusive ofth<C:Jaward, in the amount otl J is provided under this Mod and
I ~ased on the following calculations:

b4

t Sept 2010

ginal Cost ofl --.- _

Revised Total Cost - FY10 Partial Fund~ng
Costs

evised clst ofl f Cost 0ervices* b4
Qst does not include the addition of CP
tion ofl P G&A Costs

"

O~ginall Proposal Cos

Revised Cost '?f1 fOri

I I
Cost of Services fo~
Interim Revised Total Cost - R
*Note: Interim Revised Total C
preparation Costs or the subtrac

Interim Revised Total Cost
FYIO Partial Funding Undej6 IAward =Interim

ECP Preparation Estimated
Full Award Potential =Mod ~ ___.....IAward +Estimated8CP Costs

Once the figures for thel IOH/G&A costs have been settled and
thec::JECP Costs have been audited, the Award identified in this Mod 3 will be finalized
to include these outstanding figures through a supplemental Mod 4; b3

4. The following'documents are hereby incorporated into the contract: FBI SOW for
Supplement 2 to thd lTask Order dated 8/1/11g questions .regardi{ the EIP
Request dated 8/11!I 1, and Pf.h Responses tol IquestIOns dated 8/15/11, an
Cost and Technical Proposals for thel Idated 8/17/11;

5. All wQrk is to be performed in accordance with the SOWs for the Tasking, SOW for the
Contract, and all T&C ofthe Contract. Period ofPerformancefQ~ ~Task Order
remains June 2012. Technical guidance is to come from COTR,C r,Invoice to
COTR. Contractor exceeds funding at own risk.



FD-448
Revised

10-27-2004

TT1ITr L 1,l!;11

DATE 1 l-?n-?Il L' BY 65179 Dllli/MJ5

FEDERAL BUREAU OF INVESTIGATION
FACSIMILE COVER SHEET

rI

r Top Secret

PRECEDENCE

r Prlorirv

CLASSIFICATION

r Confidential

TO

r Sensitive

r Rnllrinp

("' Unclassified

Name of Office:

I
.,.;.A.;;:tt.:;.n;.;.: .... ~
I

FROM

1

IFacsimlle Number:

IRoom:

I
Date:
08/01/2011
Telephone Number:

I

I

Name of Office:

FBI .. Sciel')ce and Technology Contracts Unit
••f", 1\1" ...."".

Approved:

DETAILS

Number of Pages: (including cover)

6
"", Mumber:

I

b7C
E

Subject: '.,

Please find attached Task Order Letter I IsuPPlement #2 SOW and Task Order Letter - for theI Icontrac~ I 1.....-_-

b3

-:-~~-~~-~----------------------------------b7CSnecial Handlinn Instructions:

Please confirm receipt - sign this page and fax to the UNCL~SS fax # above 1.... 1 bit.;

Brief Description of Communication Faxed:

Task Order Letter and the Fax Cover are Unclassified;1
fnr vnllr· ;lOnd h;lOVA;lO nnnd d;lOv.

1Supplement SOW is~Thank you

WARNING
Information attached to the cover sheet Is U.S. Government Property. If you are not the Intended recipient of this Information disclosure,
reprcrduction, distribution, or use of this Information is prohibited (18.USC, § 641). Please notify the originator or local FBI Office
immediatelv to arranae for DrODer dlsDosltlon. •

FD-448 (ReVised 10-27-2004) Page 1 of 1 FEDERAL BUREAU OF INVESTIGATION



15:39

(" Immedia~e

1--------"""'r.ALT""Lr--TI'T.lN"r:'F,.,.,@m(MAlI""I:"'Tj'TITTor""',j-rC'TOIT.lN'TjA'l!"'IT"I:=n:E.,.:~1
HEI~EI::!'J IS

PR!CI!DENCE
r Priority

PAGE 01/Ell

r P.cutlne

('" TopSecret

. Atm:

C&;ASSIFlCATION

r confidential

TO

FROM

(" Sengitive

I'ac:simlla Number:

r Unclassified

Date:
08/01/2.011
Te e one t'Jtlmber:

E

Contracts Unit

DETAILS

Number of Pages: (including cover)
G

, • Numbtlr:

•

.'

I
SubJec:t: 1>

Please find attac:he~Task Ordgr Letter ~,--__......Isupplernent #2. SOW and Task Order Letter - for the
I I~ntra~ J

~--:-~~~~ 103

Special Handling Instnlctions: .rL b 6
Please confirm recejpt • sign thl51 pagel and fax to the UNCLASS fax # above ('L--J.

b7E

-:j Iell In
Brief Oesl...cri~l:-p::-:tiO-"-Cl-;f-::Co:-m-m-U"-:I-C;l!I-:-:tl:-Cl"~Fa-X-erl"':":------""- I--.-:;.~..:..z_:. _

Task Ord@r Letter and the Fax Cover are unCllaS;Sified~ ISUPPlement sowIs~Thank you
for yo..r aSl5iltotance and have II ,ood day. .......----------

WARNING
Information attached ~ the cover shel!lt Is U.S, Government PropertY. If you are net the Intended recipient r:If this Infcrmatlcn disclosure,
raproduc:tlan, distribution, or use of this inl'ormlltlon is prohibited (ltl.USC, § (41). PleaSQ notify ttle originater or lo~1 FeI Office
Immedlatelv to arrange for properdisposition..

""
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DECLASSIri ON: 11-21-2037

~LNOFORN120360726

HEPZIN IS WlCLASSIFIED
lJHERE 5EClllN OTIIERJ:CI::;E

Supplement 2 t~I.- rask Order b 7

.f

Statement of Work

l FEDERAL BUREAU OF INVESTIGATION
I,

~OFORN/20360726



I

"

~INOFORN/20360726

FEDERAL BUREAU OF INVESTIGATION

Supplement 2 tolL... ITask Order

Statement of Work

(U) INTRODUCTIO,N

(U) This purpose of this paper is to provide the vendor with a statement ofwork that describes additional
requirements for conducting engineering services ofproducts outlined in the Statement ofWork ofthe
originalI ITask Order. The following shall provide an overall description ofthe additional
requirements not addressed in the original Statement ofWork in theI ~ask Order, awarded in
September 2010.

(U) DESCRIPTION OF REQUIREMENTS
lc,

~OFORN/20360726

E
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~INOFORN/20360726

(S) .

DELIVERABLES

(Ul ~ The following section provides for a delivery schedule as listed in Table 2 below; as well as
details concerning each delivery requirement.

bl

b7E

.~ DELIVERY SCHEDULE
(U)

ITEM
(U) Status Re orts

Testing, Verification, and
Demonstration
FINAL SYSTEM Deliye
SYSTEM Trainin .
SYSTEM Documentation

(U) eTHER REaUIREMENTS

(U) SPA.CE REQUIREMENTS

(U) OTHER DIRECT COSTS

( U) ~fl\rlf) Ve~d?rs~(l}l ~r~"i~et~e FLU \Vit~ ~osts ~or e'luil't11~l1t, t() iIl~l\1~~ alII I
required for the development and delivery ofthe task outlined in this task order and associated costs for

(U) GOVERNMENT FURNISHED EQUIPMENT

~/NOFORN/20360726



18 August 2011

935 Pennsylvania Ave. N.W.
JEH Bldg Room 6853
Washington, D.C. 20535

In Reply Please Refer tol....__....;.;

Attention: Contracting Officer

Subject: PDIQ Task 16 (P9 tECP

Reference: (aj IIDIQ Contract Nd I
(b) Lett!;r Received 22 March 2011 subject "Engineering Change Proposal"
Task Order". L...- _

(c) Letterlldated 7 April 2011
(d) Items~d 1August 2011

'(I) Task Order ECP request entitled: 't I
(2) E-mail entitled:I ISupplement # 2- Task Order ECP Rf4quest"
(3) Related SOW

(e) Email dated 17 August 2011 approving request for 2 day extension to submit BCP

Attachments: (a) Cost Proposal
(b Technical Pro osal

De~I.-__

I lis pleased to submit the attached BCP for the
dated 22 March 2011. If you have any questions pleasl...-e-c-on-:t-ac+=:':''';;':''::':':;'';:'::''':'':;':;;J;;.;;.::'::';:''':';:;'.:t.:::..=.:...::.:.:;a.=;I lor the undersigned atl...- ---l

Very Respectfully,
b7E



RE: Clarification on Weekly Status Reports and Risk Impact Documents Page 1 of4

biE .

share schedule
to prepare
each question.

.uy 1"

HEHE Dr IS mrc LAS SI FIEI'
DATE 11-2~-2012 BY 65~i9 DI{ffjnJ~

RE: Clarification on Weekly Status Reports and Risk Impact Documents

I I
Sent: Thursday.([ebruary 24, 2'?1J 2:32 PM

To:

ee:

HIl r----~----------------··-

c:::Jpassed your email to me since, as Project Engineer onl ~
and risk management re~ponsibility with the Program Manager. I wanted
thoughtful responses - which took a bit longer than anticipated - for
The responses are indicated in your email below.

b3

iE

ZOIl 5'1' PI!

Clarification on Weekly Status Reports and Risk Impact Documents

HiD
As much as I wanted to be at the last MSR, I had previously scheduled OCONUS trip
and other projects that prevented me from attending. As I was reviewing the weekly
status report and otherl I related documents that c::=J passed to me, I'd like
to seek some clarification on the following points:

~ \weeklY Status Report:
Please explain the 2-4 week schedule slip and provide updated copy of project
schedule / gant chart.' -

b
b6
b/e

A' Response:
This bullet in the weekly status report was meant as a heads up due to the longer
than anticipated process of defining and gettina the U//FOUOtT,F.~ ~"~tem renu; .~
out of the secure area. We are currently ~n the process of re-estimating our Phase

;:,1 development effQt:'t (based on the defined system requirements) and updating"our
schedule to confirm a May release of the Phase 11 I Once the schedule is
updated, we will provide an updated project schedule-.-Q2-Risk and Impact: b'" E
For each item, please address what measures were taken to mitigate the impact. The
probability of impact has not changed since the document was first delivered to FBI

I Iteam in early December. We would like to see the current status and
progress of the mitigation. Specifically for the following items:

~1/Response:

I 5/13/2011L- _



RE: Clarification on Weekly Status Reports and Risk Impact Documents ?age2of4

First, some general comments about the I Irisk process (baSed~~ ]
procedure). The risks were identified during the development of ther=== ~r
proposal last August and are reflective of what was known as well as recognizing
what was unknown at the time. The types of thel [riSkS identified don't lend
themselves to itigation plans re ared in ad Th~s is because the risks
reflect informa ~o n't be obtainable and actionable until the subject work

L-__~~__~~~__~~~~~~~'__~c~a~r~r~ied out. Consequently, th~s indicate only
an estimated impact t address them Risks remain listed per.l-----Jprocedure until
they are complet~~~ Le~~y=nowever, the probability of real~z1ng a risk should be
adjusted - raised or IOWjred - as new ilforTation bearing on the risk becom~e~s~ __
available. Inl _case, only the risk has work in progress now I~ _

I I that will be generating information we can use to reassess that risk. As the
study proceeds, it sh~~ld allow us to lower the risk probability in the next few
weeks and retire this risk entirely by the end of March. .

1. Status ;Pdate. Phase 1 should be close tol:::]sta~;:~leaseupdate us on the
progress made on testing plan.

b3

Response:
On I I we have adopted ;;n i II ".:nTo 1 I

The specific identified risk is that testing I Ithat Phase 1 and
Phase 2 releases are re 0 support proves to be more complex than expected.

Th f ~;l'';';==;~r=======tE~a~e~Re~t~t~o~b~e~d~ei:::v~ell~o~e~d~s~ogt~h~eRr~~~'s~~~~f~e~t~b~e;..~ will likely become a development~~~~..~d over

The
a e 0 ece er, on an expectation that testing with

I Ihas teen in progress enough to have confidence in its
effectivenessa~ ...r------~ ... ----
2. In the Communication Infrastructure" Study document communicated to us in November
2010, there was not an indication that none of the~ IWil1 be
suitable to cover all the data and security need. ~ I

~ Jis an inherent modif~cat~on that has to be done
~t~o~an~y~g~en~e~r~~~i4 ~we simply do not understand the risk here.

esponse:
The study complet~d in November was the I
whose ournose was tot

!communications Jl.r ....hi
I

5/13/2011



RE: Clarification on Weekly Status Reoorts and Risk Imnact Documents Page 3 of4

I lWe've certainly learned more since thel Iwas prepared and the initial
architecture study gives us more confidence ~n the use of an::Il Nonetheless, we

{ think it prudent to carry the risk until the I trade study is
I completed.

Q-S 3. What is the cause of "the unreliability? Is it purely I I What
is the measure of reliability in your determination?

ReSDonse:
Th~1 I

I

b3
biE

b<b

"I

..

1 15/13/2011



RE: Clarification on Weekly Status Reports and Risk Impact Documents Page 4 of4

..

testing with ther~__~ ltesting. We will consult with you to determine how to
~ess any addi~~onal scope represented in identifying/addressing an appropriate
L:....Jrisk factor.

End of responses ...

I look forward to seeing the clarification to understand the documents better.
Thanks!

IL...-__I

"

b3

b7E

5/13/2011
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___---IITask #16IPq ....JISchedule Delay Detail~ Impact and Recommendations

Synopsis

In recent weekly report submittals, D has identified a schedule slip on Phase I of the I I
.---_..L;;!=;;;....;;l,_...., program. The amount of delay was originally estimated at 3 to 4 weeks. After extensive analysis, it has

been determined that the slip is actually 2 weeks. Initial examination had revealed that this impact could
be absorbed without affecting the Phase I cost. However, after further review it is believed that 'the cost
impact for this part of the program will incur approximatel~ lof additional cost, which represents
two weeks oi IPh In order to avoid impact to the overall program schedule,

is recommending overtime and/or additional resources to' make up the schedule. This Phase I
1---.....

increase will not impact the negotiated cost of the overalll Iprogram. A detailed explanation is
provided below.

The following paragraphs document the reason for the slip, actions taken to date, and suggefW'il""-'\l""'-lol~_....,i;. __ll...-_

going forward. ~ \ 31 t(

1 ~_IlSchedule Slip explanatio~ M/ VJ t b 7 E

During the first iteration ofl I 'two weeks cUrilUlativ~ team ours we....re-d-ev-o-te-d--by----::::-=-

most ofthe team t6 work through the following issues:

I The resultTecrto a larger mUll

originallv budgeted thus costing about 20 map days more effort than planned.
The! Irequired unanticipated prototyping to choose ~ suitableDhat worked
within tM ystem.1 ere evaluated andOWere prototyped. This took
abou~ 1m ed.,
Installatlnn l'ITth...~~~J I
took a Ito complete than planned. Thel Iiiinifl I

I IwereI Ito take advantage ofthree key features
oil T............

a.

b.

c.

E

2



Actions Taken To Date

---",=---",,,..J~as allocated to purchaseI Iequipment. All ofthat equipment has now been provided as b 3

GFE. These funds could be allocated to the development effort.

Suggested Actions Going Forward

The projected shortfall for Phase I is approXimSlelB Soy":'l options are availabie to fund this
shortfall without impacting the overall program.

Phase I still has management reserve in the amount 0 There is a about two months left sO' that
money could be allocated to the trort. However, system test and demonstration
are still looming and the potential challenges are still unknown. Recommend leaving theDin MR for-'now.

In order to reduce the impact of the above issues, the program team has analyzed the Phase I objectives
and the requirements assigned to meet those objectives. The results of that analysis showed that some of
the requirements were excessive in meeting the objectives and some were really Phase II requirements.
Those requirements not specifically needed to meet Phase I objectives were either moved to Phase II or,
as applicable, put on· a list for future consideration. The remaining requirements meet all the objectives
for the Phase I deliverabld Isystem. More details follow.

phase I flmctjonaljty requiresIF=======================~

I ~as also not
required to meet Phase I objectives. These requirements were moved to Phase II.

b3

~ Iwas alway, intended to be ,imple. Eluring reqnirements ailo~ .'::"'11
c=Jtook on ~ore features than necessary t~ Isystem. The~ .F ~

scope has be.en clarified thus reducing the hours required for implementation. ~ Jci
The ability t as not re uired thou h it would ~
be a nice featur . ~

1..- ..- previously demonstrated in the prototype. . ..-<

___...", ~_=----'I was moved to Phase II as it was not part of the prototype and did <...~
not contribute to meeting Phase I objectives.

Updated versions of the Phay I reqUir~ment documents have been submitted to the customer for review.
These documents include the ystem Requirements andE:]System Requirements.

.
Recommend the Government permit c::J to m0r-:v.=,e_t:::,:h:.:::,e..a....,.-_...I allocated to Iproduct I
procurement to the Phase I an'?;!:t:m~tmtl'fl'el~~J:ts!===~lQ\!IUjdL1b;!.§e~allocated to Phase I
I IThe remainin would be allocated to Phase II nagement reserve as a
contingency for future risks.

2



ALL INFOro'~TION CONTAII~D

.,

.-------------.....,,~,.'

1 Apri12011

935Penns IvaniaAve.N.W.
JEH Bldg Room 6853
Washington, D.C. 20535

In Reply Please Refer to:I....__

IDIQ Co.~tract
L...-_.....,.----I

Reference:

Attention: I ~ontracting Officer"'----....,.,-- 11'""-----
Subject: I ~ask #16/ Purchase Order: .... _

I>earl~ _

The attached report details some delays that have been identified in relation to thel.... ITask, the
subsequent impact and our recommended path forward.

Should you have any guestions, please contactl lorthe undersigned a~ I 1-- _

Regards,



FOR OFFICIAL USE ONLY

u.s. Department of Justice

Federal Bureau of Investigation

Washington, DC 20535

12 January 2012

Contract:
Subje~t:

I~............................... ...---L
Postponement o~ Jesting

b7C
b7E

Good Aftern~onl ----"

As a result of internal discussions and collaboration at the Federal Bureau of Investi ation
has b e strategies and testing 0 As a
resUlt is hereby informed and directed to postpone any 'and all testing ofthe
~ ---' It is the intention ofthe FBI to continue with these efforts at the earliest possible
date; however, strategies must first be updated internally to ensure clear direction can be provided
to all projects affected. .

To assist the FBI in completing these discussions and determinations more efficiently,Bis
requested to provide the following information. This information is for research anq strategic
discussions only and shall not be interpreted as a rough order ofmagnitude or request for
engineering change proposal. All efforts shall be taken to minimize time spent to generate this
information.

• For the following, please provide the pote~tial cost and schedule impacts. This assessment is
meant to be informal and a roximate in nature.

o~----T---r=---.- ~-=--~~""""=,=,"~",."...-.."....-..---.........----:,...,,J
o Impact to Task Order of rescheduling Phase 2 testing until mid-February

2012
• Provide a systematic description ofthe process ~y whichl lintends to

conduct testing fo~ IPhase 2, includingL lProcess must be repeatable
and verifiable. For each test iteration, please describe the following:

°F----"----"----"----"----"----"----"----"..............I----"----"----"----"----"----"----"----"----"----"----"----"----"----"----"""""""'I0L,....."....".....-- --L.;:;:.::.:::.:.:Jt:.:,;:;:::.,

FOR OFFICIAL USE ONLY

b7E

b3



! "

I,

FOR OFFICIAL USE ONLY

o
o

o

o What is the plan to process the test data after the tests have been concluded?

The request for infonnation above and the immediate postponement oftesting are intended to aid
the FBI in providing concise guidance with sufficient detail. By making these inquiries and
determinations during this Phase of testing the FBI intends to minimize revisions and alterations
required prior to Phase 3 or Acceptance Testing. Your assistance is greatly appreciated. The FBI
will provide additional background and direction as soon as possible.

To minimize the amount time required to fulfill the above effort, please do not hesitate to contact
my office with any questions or concerns.

I~~I
Contracting Officer
Science and Technology Contracts Unit

FOR OFFICIAL USE ONLY

- -----

2



INFOPHATION CONTAINED
:H:EREIN
tA~ 11-21-2(12 ~y 65179 t~~;j::JS

Agenda
1/17/12

1. Arr:~ C_t_12_:0_0_P_M _

2., Setup eQuipment
a.

b.
c.

d.

b7E
b3

rm es tn2

I I
i.
ii.
iii.

I I
i.

ii.

b.

3. Perfo T f
a.

1/18/12
1. Performy.J-J1.Iiiiop'oiI.I.W"T·nu;;......"' .....,

a.IL--r-r----..l...-I ---------------.
I.

ii.
iii.

b.IL...---:-"1~- ...I------------____,
i. rii.

2. Pack up equipmL.e-n'l'""ta-n-ld....r-et"""u-rn-t"""tetr-----.....I-----------....I
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b'C

CLASSIFICATION

Ori~~:---------~--"""

#COPIES DOCUMENT DATE DESCRIPTION OF DOCUMENT (U)
"

2011-06481 S SUPPLEMENT 2 TO ASK ORDER
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Subject: .
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ALL INFOP1rATION CONTAI)mD

U.S. Department of Justice

Federal Bureau of Investigation

Washington, DC 20535

26 August 2010

b3
b

b7
Contract: .
SubJect: IRequest for Clarification011....----------

Task Order Proposals

,..::::::~~~~~..:.w~~_.oIo...loOI. ........';'onses toI ITechnical and/or Cost proposals for the
T{isk Orders to be erfonned under the above Contract. Please

Lr-e-vl"'e-w-an---.r-p-r-ep-ar-:--e-re-s-p-o-nd·s-o-r~fi;:-o"r -d:i;~sc--u-ss-i:o-n-- -t'o an-y•questions or requests for clarifications
regarding the Cost and Technical Proposals for next week. b 3

This proposed tasking is intended as a Cost-Plus Fixed Fee requirement and as such, in
accordance with the previously agreed upon terms and conditions ofthis contract, revise the'Cost
documentation to reflect a 10% fee structure. AU Tenns and Conditions under the Contraci I
I lare unchanged and binding for aU subsequent actions, including this
intended Tasking.

b7

.
" To reduce administrative burdens, please make necessary changes to those affected pages and

provide them for replacement in original documentation. .

,If! can be of further assi_ wjth this effurt T;:.:.:m::a:;::.y..:c:.:o=n::ta:.:c.:.tm::::e.:a::,t ---,

SinCerely. I
I . OffiContracting lcer
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U.S. Department of Justice

Federal Bureau ofInve$tigation

Washington, DC 20535

.13 July 2010

Subject:

De~i.-- ---:-
\,

Contracq ----I

Please find enclosed a copy ofthe Statements of Work (SOW) for engineering services
developed by the Federal Bureau of Investigation (FBI).

The FBI is interested in obtaining a proposal for this task to be performed in accordance
with the subject Contract. Contractor shall provide technical and cost proposals to support
tasking as set forth in the Statement of Work.

If there are any question regarding this SOW please submit them to my office within the
next five (5) business days.

..

It is therefore requested that your company review the enclosed SOW and ifthe proposed
contract vehicle is appropriate, Cost-Plus Fixed Fee (CPFF), a cost and technical proposal should
be submitted in accordance with the terms and conditions ofthe 'FBI's Contract prior to but no
later than Augusi 2,2010 1:00 PM EST. Unclassified proposals maybe em~il to
I I .

b7E

1..--_---,
Contracting Officer

Should you have any questions concerning this matter, please contact me a~ I
.D respoIl8O may :~ faxed t<i lsecureF I """----I

Sincerely,

Attache~: Statement of Work forl__---ll Tasking b7E
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