163600 QL0773

re1020: [

Text — Arial 14

OVERVIEW
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262600 Q10113

(S/INF) _ PROJECT IDENTIFICATION

. PERFORMANCE SUMMARY

COST/IFUNDING (,000) RISKS & ISSUES

Risks:
ffixt — Arial 14

Issues:
Text — Arial 14
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bl
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bé
b7C
b7E

bl
b3 |
bTE
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260600 Q013

(SiNF)  DEPENDENCIES & COLLABORATION

Collaboration\Level:
N/A

CUSTOMERS & REQUIREMENTS

Customers/Users:
OTD/TTU

Requirements:

SCHEDULE

Text ~ Arial 14

MISSION IMPACTS & SUCCESSES

Mission Impacts:
Text - Arial 14

Success Stories:
Text — Arial 14

L

bl
b3
b7E
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¥Eo640 Udm

DELIVERABLES

Deliverable
Type

Text — Arial 14

Capabllity
Maturity Level

Maturity-
Date

TECHNICAL PERFORMANCE

Ty op ?

bl
b3
b7E

FBICELL-285




(SIINF) OVERVIEW

Text — Arial 14

§62600 alo3)
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bl

b3
bé
) . b7C
{B/INF) PROJECT IDENTIFICATION PERFORMANCE SUMMARY B7E
{8)...
COST/FUNDING { nam RISKS & ISSUES
: Risks:
18)... i Text — Arial 14
b3 |
. 7 b7E
g Issues:
hd Text — Arial 14
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168600 QL0/W33 -

(S/44¥)  DEPENDENCIES & .COLLABORATION

CUSTOMERS & REQUIRENMENTS

Customers/Users:
OTD/TTY

| Requirements:

SCHEDULE
Toxt — Arial 14

MISSION IMPACTS & SUCCESSES

Mission Impacts:
Text — Arlal 14

Success Stories:
Text —Arial 14

b7cC
b7E

FBICELL-288




158600 g16m)

DELIVERABLES

Dellverable Descrlptlon'
 Text—Arial 14

Customers Deliverable Capabliity Maturity
Type Maturity Level Date

Text— Asial 10],

TECHNICAL PERFORNIANCE

| Text - Arial 14

o w ¥

bl
b3
b7E
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DOJICCIPS: Pen/Trap order]

any “signaling information” transmitted from a
cellular telephone to:

1) Identify a target phone or
2) Locate a phone

DOJ: “signaling information” is any non-
content information “transmitted by” a
~ telephone instrument

FBICELL-290 |
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ALL INFORMATION CONTRINED
HERETN IS UNCLASSIFIED: i .~ '
DRATE - 11-09-2012 BY €5179 DMi/fxs

From: r b6
Sent: ~Thureday _Qstobar 12 2008 1-87 DM
To: bic
Ce: b7E
Subject: RE] [[rip Report td
SENSITIVE BUT UNCLASSIFIED
NON-RE. ORD
b3
b6
b7C
b7E
b5
b3
- b6
b7C
b7E

CELL/0T) opase

FEILELL-Z93




b3
b6
b7cC
b7E
Thanks, bs
—Orlg
From:
Sent: DE2:.400M
To: —l
Ce: .
Subject: Tip ReportL
SENSITIVE BUT UNCLASSIFIED
NON-RECORD
The intent of this email is to provide a brief sypnosis of the events found, verified, and validated'and to sdlicit fgéedback ’
if the reported items are incomplete or inaccurate. morehensive white paper shall be produced, made available
on the WITT website, and be announced to all of th n EC shall also be forthcoming. b3
. bs
b7E

, 2
(ELL/0TD 008563

FBICELL-294




b3
b5
bé
b7C

lshall be presented in the white paper.

SENSITIVE BUT UNCLASSIFIED -

SENSITIVE BUT UNCLASSIFIED

3
CELL/OTD 008564

b7E

FBICELL-295




CLASSIETED BY 65179 DMW/ra |
RERASDN: 1.4.(C) . -
DECLASSIFY ON: 11-13-2037
DATE:: 13-13-2012 . :

=
HE

From:
Sent:
To:
Ce:

Subject:

e —

EC from VC-WITT

SECRETINOFORN .
E

CORD 66f-hg-1410124f

[ ]

As we.di i
additiona
around th une. .

S

Y

OTD.Equipment.Re
quest EC.wpd

ALL INFOBRMATION CONTRINED.. -
HEREIN IS UNCLRSSIFIER ENCEPT’

WHERE SHUWN DTHERWISE

sked for a copy of the EC that VC-WITT submitted to OTD for
ent me the attached EC, which was uploaded on the system

Non-Secure

Stu3

Cell

Pager
CLA BY: 7 /FO,0TD
REASON: 1
DE IFY ON: 201

SECRET//NOFORN

CELL/OTD 007905

bé
b7¢C
b7E

bl
b3
bé
b7¢C
b7E

FBICELL-296




(Rev. 01:31-2003)

HEREIN 1§ EN'CLISSIFIEQ

DATE - 11‘ 13=-2812 BY NSI(IG Fﬂﬁﬂﬂk‘iﬁ

FEDERAL .BUREAU OF INVESTIGATION

Precedence: PRIORITY

Date: 06/28/2006

ALL INEFOBMRATION CIJNTEINIH A S|

To:

bé
b7¢C
b7E

OTD

Attn: AD

Ss2

bé
b7¢C
b7E

CELL/OTD 007906

FRICET=-297




b6

b7C
b7E
From: Criminal J:nvest-:I:l;]sa;a.;t‘..‘i.:;ze____I
VCS/VCU, Roo
' Contact:
- Approved By:
Drafted By:
Case ID #: 62F-HQ-C1522631 (Pending)
7C-HQ-C1l510131
Title: CRIMINAL INVESTIGATIVE DIVISION (CID);-
Violent Crime - Wireless Intercept and Tracking Teams
(VC-WwITT) ’
CHILD ABDUCTION RAPID DEPLOYMENT TEAMS;
VIOLENT CRIMES PROGRAM
I_s;zm'a:n.sj.s- Redqueat necTssary equipment to facilitate outfitting
b6
Details: __Faor infarm h, t i ive was approved b7c
by A/EAD /AD Kerry E. b7E
i 1
| These facts,
coupled with violent crimes investigations remalning a number
eight priority in the. FBI, place an extreme burden on violent
crimes resources.
CIﬁ/VCU, working closelwv with O
cooxdin i
‘b3
b7E

ed extensive

2

CELL/OTD 007907

| To facilitate the fielding of

FBICELL-293




62F-HQ-C1522631 {Pending)

_thﬂsJ I OTD_csnrdinatad tha Sl ﬂﬁDﬂAT ’

As of 06/16/2006, CID coordinated the training of
i 1 VCO-WITT memhets from the followina offices:

[ ccordingly, requests

St i quipment,
£o_suppox € new
|Should
listed equlpment not be available through OTD, CID requests OTD
consider the loan of additional equipment until such time CID can
fund the additional purchase of equipment.

VC-WITT trained agents are work-i'no'l I

| VC-WITT trained agents will serve|

(ELL/GTD 007908

b3
b7E

b7E

T EBICELL-299




62F-HQ-C1522631 (Pending)

LEAD(S) :

CELL,OTD 007909

b7E

FBICELL-300




62F-HQ-C1522631 (Pending)

OPERATTIONAL TECHNOLOGY DIVISION

AT QUANTICO, VA

CID requests OTD to ide.ntifﬂ:inzkaxull

ing equipment,

o _support the newly trained VC-WITLsS in
|]should listed equipment not
be available through OTD, CID requests OTD consider the loan of
additional equipment until such time CID can fund the additional
‘purchase of equipmnient. :

CELL/OTD 007910

b7E

b7E

b3
b7E

FBICELL-301




62F-HQ~-C1522631 ﬂPending)

Read and clear.

CC: 1- Executive Staff for Strategic
Planning and Coordination
1- Special Assistant to the AD

*

CELL/QTD 007911

b7E

FBICELL-302
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T d v

RALL INFUBRMRTION CONTRINED = @ .
HEREIN IS UNCLASSKFIED. ... . .
DATE: 11-29-2012 BY 65179/dmhfstplas

Exercise Overview
Co-op Missions
Day 2
2.01

Equipment Day 1 and Day 2

b3
b7E

* Student Disk

CEL DT o) A 2

1

" FBICELL-303




Wireloss dutorcopt and Teacking Youm

= Use CALEA Information

= CALEA

CELL/OTD 024484

FBICELL-304




ALL INEORMRTION CONTAINED =~
HEREIN IS UNCLASSIFIED =~ .~ .
DATE. 11-30~2012 BY 65119/dmh/stp/as

b3
b7E

Version 7.0

25 March 2010

Law Enforcement Sensitive

CELL/QTD 020596

FBICELL-305




The Federal Bureau of Investigation (FBI) requires that contractors shall not divulge,
publish, or disclose information or produce material acquired.as or derived from the
performance of their duties. For purposes of this clause, "Informationi" shall include but
not limited to: In any media or all media including on the Web or Websités; publications,
studies, books, thesis, photographs, press releases describing any part of the subject matter
of this contract or any phrase of any program hereunder, except to the extent such is: -

(D Already known to the contractor prior to the commencement of the contract

(ii) Required by law, regulation,.subpoena or government or judicial order to be
disclosed, including the Freedom of Information Act,

No release of information shall be made without the prior written consent of the Office of
Public Affairs and the Contracting Officer. The contractor and the author are warned that
disclosure is not withont potential consequences: The FBI will inake every effort to review
proposed publication in a timely manner to accommodate theses and other publications.
Where appropriate, in accordance with established academic publishing practices, the FBI
reserves the right to author/coauthor any publication derived from this contract. These
obligations do ‘not ease upon the completion of the contract. '

Law Enforcement Sensitive

CELL/OTD 020597

FBICELL-306




TABLE OF CONTENTS
1. SCOPE.......cocvirecreerreneesersncssecassssssesssns trenseessrsntsssosnessaresaesssssaaesaessessreisatetoasssasennsrans 2
1.1, Document OVEIVIEW....vveetsnrrsssseees Heasarsssssssssnsanetnanesaseressassstestasassrssnesassnse st ot senss LR eE 2
2. _ APPLICABLE DOCUMBENTS.....cciveveitssesessserisssssessesssesessssessssssesesseserastssaressasesassssesssssssess 3
2.1, Government DOCUIENLS. ......ceerreresreressecsnssrensasesesssssessasssssssasmersssssssssarensessesessssrsssissssanss 3
22. Non-Government Documents.......... ceriereecseressrasraassatersnnesanssaenerasesnansessrassanatesasanes 3
b3
b7E

Law Enforcement Sensitive

. CELL/OTD 020598

FBICELL-307




UNCLASSIFIED//FOUO/LES

ALL; INEORMATION CONTAINED © =

UNCLASSIFIED//FOUO/LES

b3
bé
b7C
E b7E
March 28, 2012

CECTEOTD U227 389

FBICELL-308




|2011 FUNDING

ALL INKORMATION CONTAINED
HERRIN TS UNCERSSIFTED -
DATE 10-31~2012 BY §5179 DMN/STW

FUNDINGTYPE  FLUNDING COST

Tota Funding
Total nding

Total Project Expenditures

b3
b7E

CEL L. ~OTD

£y 1 21

FBICELL-350




-

ks

ALL IMORMIUN‘CDMMD: :
HEBEIN XIS UNCLRASSIFIER.

DATR 10-25-2012 BY €5119 DMMFST®

From: |

Sent: : A
To: .
Subject: Dl PROPOSAL

SENSITIVE BUT UNCLASSIFIED

NON-RECORD

‘Here yoﬁ go

SENSITIVE BUT UNCLASSIFIED

CELL-OTD 012493 .

1

b3
b6
b7cC
b7E

FBICELL-352




- ! . RLL TNFOEMATION CUNTRINBB
: HEREIN IS UNCLRSSIEIED
DRTE 10-31-2012 BY 65179 nmtfsw

From: ]

Sent:
To:
Ce: b3

. - b6
Subject: . b7C

b7E

SENSITIVE BUT UNCLASSIFIED
NON-RECORD

When your spend plan is finalized, please let me know how much base funding will be applied'to these and other WITT
projects so | can update the reporting database.

From: | I
Sent ‘

To:
Ce:

Subject: woRe] |
SENSITIVE BUT UNCLASSIFIED
NON-RECORD

' . b3
%As per our meeting yesterday attached is the latest MOUST b6
PPORT bare bones request. As discussed my budget is a running b7¢c
target tie nodule funding and I ¢ gspecifically identify what b7E
base funds I have to support th identified requirements.
Additionally even if a requigition is submitted and approved Finance
Division is onlt authorizin unding due to the continuing resolution.

T will sa:y that ill use base funds to support, however, at this time
I simply cannot ide a specific number.., Hope this assists in your
presentation to the Executive Board.

<< File 2011 FUNDING.xls >>

CELL/OTD B12495

FBICELL-353




ALL INFORMATION CONTAINEDR: & . @
HEREIN I§ UNCLASSIFIED - .. =°° '
DATE  10~31-2012 BY 65179 DMK/STW

IT Acquisition Form
Section 7 Attachment

Requirements Analysis

b3
b7

The Wireless Intercept and Tracking Team (WITT), in support of | |

development efforts undertaken by WITT have determined thaﬂ

| [WTTT

|as specified in requisition

Analysis of Alternatives

b3
b7E
Section 508 Statement
| [Wireless Intercept and Tracking Team conducted an
evaluation of the systems and have submitted the following comments regarding
compliance of Section 508 requirements. -
1194.3 .Geperal Exceptions
Systems are critical to the direct fulfillment of missions and are not used for
routine administrative and business applications
Subpart B - Technical Standards ' . b3

CELL,OTD D26793

FBICELL-324




b3
b7E

Subpart C — Functional Performance Criteria

CELL-OTD 026794

FBICELL-355




Subpart D — Information, Documentation, and Support

(a) Documentation is offered in hardcopy (paper) as well as softcopy
(CD) at no additional charge.

(b) End users are insfructed in the product features, visually or through
instruction verbally at request, at no additional charge.

(c) Suppert services accommodate the communication needs of end-users
with disabilities. ’ '

System Security Plan

A System Securj been completed and in place for, use of thl
EC dated 06/30/2004 from Security Division-has been
attached fo requisition packagd _

CELL-OTD 026795

b3
b7E

b3
b7E

FEICELL-356




Sole Source Justification

b3
b7E

Independent Government Cost Estimajie

WITT has submitted a quotation from the vendo
cost of this procurement. Pricing is according to GSA price listings.

hich details the

' _Life Cycle Cost Estimate

Earned Value Management Plan

) :}MTT continuously ensurer.n]ami;%, s
1is prooram manaeement efforts
[Detailed Teports can be generated providing b3

management the proper information to plan future procurements and deployments as the b7E
need arises. '

Privacy Impact Assessment

The Office of General Council has been contacted and has reviewed the request for a
_Privacy Impact Assessment (PTAYI

Risk Assessment

: efforts tha{
TT has a proven an

successtul history with the vendor of these systems, | ]}:3 g
| Sufficient

Tunding 1s also in place for this procurement, and as well as plans for the maint :

over the full lifecycle of these products. Refer to.acquisition planning forn] For

specific estimates and distribution of costs.

ﬁEL.L./U"lF o 022 s T S

FBICELL-357




bé

b7¢C
From:
Sent:
To:
Subject: Summary of Action ltems from eeting - UNCLASSIFIED
Classification: UNCLASSIFIED
H 1
Here’s a summary of the actlon items/things to document that | wrote down from the 8/9-8/10 meeting at Harris, Please :
share wltrljas well-if you think appropriate, . . .
ltemst . : b3
- 1 Lvas notified 7/11/11 orally and 7/12/11 in writing of the FBI| J bé
o 8/9/11 meeting provided an update anq hwas present for this portion b7C
Meeting wit | t he's not interested i} greed b7E
- provided back up documentation t demonstrating the |
- Mill follow up with fo get coples off ~ [noted td fthat items 1-7 on his
notes werdg |
o These reports will be used to communicatq |
-Wmmmdl ]
|
o blease clarify my above statement since | was not there at this portion of the meeting -
o rovided .
- PO copies mailed tJ hnternally
- ﬁ [however, thg arranty as
put in place by [includel HefinitelyTor FE lli]
] b3
- b6
b7C
b7E
Action items fo!
= Letter providing FBI -positlon'i j
. |
will only be avallable or‘ J
- E e at the FBLs recelving H
-| kan I have a copy of the requirements documents that we approved for each of the Task Orders
1

FBICELL-358




Letter summarizing thJ |

- Prov Is | completed 8/15
‘ o I .

- [review Tile/documentation o see whal '

emory recals :

- [informed that only ] .
b3
b6

- ill review thq kapabilitles with b7C

- 1l send ck to FBl and Send copy oDeport b7E

- il provide arevis 1 schedule since the FBI has been working off the original

proposed schedu
- Harris will provid ith a copy of th for testing

-

Contracting Officer .

- g e s s e et o s

Classif :Lcat ion: UNCLASS IFIED

FBICELL-359




From: | |

Sent:

To:

Subject: b6
b7¢

A couple ersts are coming up to support the release of td_____ |wetepr o B3

about thes ut there is still a possibility they may change pending the discovery of an
issues.
[ letosie o 011G 1310 Thie st il han it |We will he verlfving |

| e full up

rmmumnmxmm;plete i }s planning to ObSErve this tesung, 1l verify the
Whe Trives on 8/17/11 we should be ready to start testing on
| | The purpose of this testing i }/vorks;and_ls_
I_mnducte:l This Is a subset of th test, Given It verifies

Ia_t'ﬁl'sh'ftroes no observe this testing.
\ )

FBICELL-360




Harris calendar Page 1 of2

From:
Sent: —Saturday Aunonct 28 9040 902 DM
To:
Ce:
Subject: RE: Harris calendar

H

“ .
Thanks for the schedule below I'll these dates in mind when asking for documentation and scheduling meetings.

In terms of scheduling for next week here's a fentative outline:
- Monday - 8/30/10
o FBI meetings @ VA/DC in the AM. .
o Travel to Melboumns for Harris meetings in the afternoon
- Tuesday - 8/31/10 - 8:30AM start time
o Contract Administration:
« Review/definition of prooesses/expectatlons for future TO proposals
*  Revlew/confirm product code names, define process for changing names
one consolidated, updated price list

o
o IP discussions .
= Ha letter of IP assertions — S
= FB eview of IP/CIassiﬂcatlorIm_MmFor products
evi concerns -
o discussion of timeline for product recelpt )
- Wednesday - 5/1/10 b3

o Posslble tual matters

b6
o oals/vision b7C
o ec nical discussions

Revlew of requests for clarifications & questions b7E

eview of conditions and assumptions clarifications
o — Technical discussions
]

eview of requests for clarifications & questlons
s Revlew of conditions and assumptions clarifications

- Thur 0
o Technical discusslons
eview of requests for clarifications & questions

. view of conditions and assumptions clarifications
) Technlzal discusslons
view of requests for clarifications & questions
» Review of conditions and assumptions clarifications
-~ Friday - 9/3/10
= o Possible spill over for technical reviews
o FBI travel back to DC/VA
- Should any order of the tachnical discussions change, the FBI will notify Harrls ASAP,
o To best prepare for the meeting | would recommend at a minimum:
»  Revised Equipment Pricing List
= Be prepared to discuss responses to the questions/clarifications/conditions &
assumptions

" Addition fo Attendee Lish- js a posslble attendee for the meetings on Wednesday

o110,

" Have a good weekend,

8/28/2010

b6
b7

FBICELL-361




" “ALL INFORMATION CONTAINED &
HEREIN IS UNCLASSIFIED:

Y

DATE 11-01-2012 BY £5179 DMH/STW

v Ha ‘,QfﬁCeOUHOOkWebA:::zs (Tvpe hera to search \(Tmsfodar "~ 774 |[B] MAddmssBook  [optons @  LogOK
(=g Meit (3 Reply| €3 Reply to Al QForwardi 2} Move| 3 Deleta) | Glose +2vH

Eitd Calendar

EW: Summary of 2010 Price List Questions and Revisions

ks
|§_§| Contacts

etyereenr

& Deletedllems
@ Drafts [1]

3 inbox

@ Junk E-Mall (2]
3 Sentitems

Click to view all folders

 —

Sent: Thursday, February 03, 2011 3:18 PM

To: |
Aﬁachmenth L1 Xls (275 KB8) [Opan as Wab Page}

Here's the doc I'd like to review at your'earliest conveniencs.

Quantico Contracts UﬂJ

Hon,

& ‘Manege Folders...

_Jhe.:unenmﬁe'uTg g

————————————

mow|

Zad 10 AP 1. ey
>

Happy New Year - | hope you all had a wonderful holiday.

" Please find attached, the latest revised price list. This Incorporates|:]in your

item 1 below and deletes the products in your item 4 below.

Regarding ltem 2, here Is what has transpired since the September 2009 price list:

-

We no longer offer

Our cost to perform the upgrades has increased and the price was adjusted accordingly

e name change

as renamed

Is a name

change only and there is no impact to th kit or functionallty or pric

price list. There is no upgrade path from

Please let me know If you require further clarifications

cELLS

Regards,

ng from last year's

DTD 026915

b3
b6
b7C
b7E

b3
b6
b7C
b7E
b4

FBICELL-362




UNCLASSIFIED/FOUO/LES

l‘IJa mom-rmn CDNTDINRB
!IEREIR IS UNQI;RSSI’E‘IED .
DRTE 11-0 1*20’12 BY 65119 lll{lff TV -

UNCLASSIFIED When Separated from CLASSIFIED Package

Technical Specifications

b3
b7E

UNCLASSIFIED//FOUO/LES

UNCLASSIFIED When Separated from CLASSIFIED Package

Technical Specifications

CELLOT» oz7oo!

FBICELL-363




UNCLASSIFIED//FOUO/LES

_ _Technical_ Sp_c?ciﬁ_catipn_s

UNCLASSIFIED When Separated from CLASSIFIED Package

b3
b7E

UNCLASSIFIED//FOUQ/LES .
UNCLASSIFIED When Separated from CLASSIFIED Package
Technical Specifications

FBICELL-364




CElL gy, 02
a3

UNCLASSIFIED//FOUQ/LES
UNCLASSIFIED When Separated from CLASSIFIED Package
Technical Specifications

b3
b7E

. UNCLASSIFIED//FOUO/LES
UNCLASSIFIED When Separated from CLASSIFIED Package
Technical Specifications

FBICELL-365




UNCLASSIFIED//FOUO/LES
UNCLASSIFIED When Separated from CLASSIFIED Package

Technical Snecificationg

b3

UNCLASSIFIED/FOUO/LES
UNCLASSIFIED When Separated from CLASSIFIED Package
Technical Specifications

FBICELL-366

bIE




UNCLASSIFIED//FOUO/LES
UNCLASSIFIED When Separated from CLASSIFIED Package
Technical Snecifications

b3
b7E

UNCLASSIFIED//FOUO/LES
UNCLASSIFIED When Separated from CLASSIFIED Package
Technical Specifications

CELL/OTD 027004

FBICELL-367




UNCLASSIFIED//FOUO/LES

Technical Specifications

cgLLsom 020

UNCLASSIFIED/FOUO/LES
UNCLASSIFIED When Separated from CLASSIFIED Package
_ Technical Specifications

UNCLASSIFIED When Separated from CLASSIFIED Package

\

FBICELL-368
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ALL INFOBMATION CONTAINED .
HEREIN IS UNCLASSIFERD -
DATE 11-06-2012 BY 65179 DMH/SW

E"g Office Outiook web access | Type here o search 1 [TF\IS Folder ”:":] AddressBook  [S]Oplons @  Log Off

(3 Mat GuReply| G Repy o All & Forvard] |23 ove| X Deleta] | Close| P
. | - . b3
bé

§2] Contacts - | b7¢

< erearrens Son! R b7E
& Deloted tems To:
Orafis Ce: .

2

i3 tnbox
{3 Junk E-Mall (2]
T3 Sentitems

Click to view elf folders

" “at Quantico. We should be able to get it up to you in- about 2 weeks (the week ending July 9°°) Should we send itto
your attention, or to someone else. Please advise. .

o . Regards,

& Manage Folders...
HARRIS GCSD
Wireless Products Group ><)))*>
P.O. Box 8800

Mallstop R56-11A
Melboume, FL 32902-9800
Phj

F

emal‘ |

Bl b ~D T 027008

- FBICELL-369




“BEGRET/ /NOFORN

Project Submission Instructions

CLRASSIFIED BY 65179 mullm
BEASON: L. 4 (C)-

DECLRSSIFY: ON: 11—00~2l13?
DATE: 11-08-2012

ALL INFORMATION COFTRAINED: :
HEEEIN IS UNCLASSIEIED EXEIM

WHERE  SHDWUN BT)EEMSB A

Overview bl
b3
T b7E
£ S
The FBI'de_:-WLeam will assist bureau units with their Initlal high-level project plans
priorto t ~agency review. To increase the likelihood of approval, it will be helpful
to keep several elements in mind as you craft your submission documents.
1. Describe how your project relates to the current and future challenges presented
by one (or more) of the specific technologies noted.
2. Think in terms of “gaps/”
Describe current/future operational shortcomlngs and how the project will b3
overcome them. b7E

3. /a'enti&/ the specific benefits that will accrtie to the FBI'S

4. s the project sustainable beyond the funding period identified?

i ikely to be given to projects that will be maintained by
nce the initiative concludes.

favorably: and demonstrates that dupllcatlon of effort Is belng avolded

6. /dentify the base funds your unit will contribute to the effort,
Doing so demonstrates your unit's commitment to the program. (Be aware that
unit funding is not offset by any enhan funds you receive, nof should a
.unit reallocate funds to other projects iﬁnonies are provided.)

CELL-OTD

SECRET/ /NOFORN

FBICELL-370




W/ /NOFORN

Process

Please review the|:|document “Understanding the Core Principles” to ensure that
you-understand the ground rules and that your intended submission falls within the
scope of the program.

Initial submi can be crafted using a Word template designed for that purpose.
(Filename: ubmission Form-Rev06-11.dot). Save the completed template as a

. ith a filename that begins with your unit's acronym (for example
2012.doc)

Supplement your completed worksmlnformaﬂon that will help explain the

nature of the project (the challenge nticipated benefits, etc.).

Create a brief (6 slj int® bri introduce your
submission to
[Fora pﬂlculariy COmpIEX Projec

member of your unit may be asked 1o present a- techmcal overview to one or both of the
review groups. .

E-mail completed submlssmn documents via o the following members of the
: FBI'Ejteam
b3
SSA ead ; b6
_ 88 . b7C
ntractor b7E

(contractor)

. You will be contacted by a member of th i our
submissi and (b)
the |

Revised June 2011
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ALL INFOBRMATION CONTRINED
HEREIN IS UNCLRSSIFIED « ‘
DATE- 12-04~2012 BY 6517,f¢nhlstplas

From: .
Sent: Mondav. December 18 20171 524
To:

Ce:

Subject: 'ebsite Changes

Classification: UNCLASSIFIED//FOUO

= S e ===== e == ===

W]

See below for the materials to be-updated / added to thd JI also Included quick start
guides | received from Harris. These guides contains Harris proprietary information. Let us know lf there’s anything else
you heed.

_Additional Material:

! ELL/OTD 022383

b3
bé
b7C
b7E

b3
b7E
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Classification: UNCLASSIFIED//FOUO

Have you assigned the Website updates yet'1. Will want an update the first week in January and | will be off the

Lper our discussion here is the list of areas that need to be addressed and who is responsible

for completing. Please meet with your team-and set a deadline of when items are due since you are
familiar with each person’s workload. t me know the deadline se et a tickler and

send reminders periodically. | briefe

n our discussions and wit pstairs yesterday,

so he can provide more guidance to the areas with his/your names. If | missed anything, let me

know. :0)

<< File: Website'Changes 2011.docx >>
Thank you and have:a glorious day!
;anagemen;l Program Analyst

Classification: UNCLASSIFIED//FOUO

CELL/OTD 022385
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