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Appendix 1

State of Idaho

Department of Administration

Division of Purchasing
C.L. “BUTCH” OTTER 650 West State Street B-15 (83702)
Governor P. O. Box 83720

ROBERT L. GEDDES Boise, ID 83720-0075
Director Telephone (208) 327-7465
SARAH HILDERBRAND FAX (208) 327-7320
Administrator http://purchasing.idaho.gov

SIGNATURE PAGE for Use with a Manually Submitted Invitation to Bid (ITB) or Request for Proposal (RFP) Response

Bids or proposals and pricing information shall be typewritten or handwritten in ink. Originals and copies of the bid or proposal shall be
submitted in accordance with the solicitation documents. MANUALLY SUBMITTED BIDS/PROPOSALS MUST INCLUDE THIS
SIGNATURE PAGE WITH THE ORIGINAL SIGNATURE (INK or ELECTRONIC SIGNATURE) OF AN INDIVIDUAL AUTHORIZED TO
BIND THE SUBMITTING VENDOR.

NO LIABILITY WILL BE ASSUMED BY THE DIVISION OF PURCHASING FOR A VENDOR’S FAILURE TO OBTAIN THE TERMS AND
CONDITIONS AND ANY PROPERLY ISSUED SOLICITATION ADDENDUMS IN A TIMELY MANNER FOR USE IN THE VENDOR'S
RESPONSE TO THIS SOLICITATION OR ANY OTHER FAILURE BY THE VENDOR TO CONSIDER THE TERMS, CONDITIONS, AND
ANY ADDENDUMS IN THE VENDOR'S RESPONSE TO THE SOLICITATION.

The words "SEALED BID" and the bid number must be noted on the outside of your SEALED BID package. To insure that your SEALED
BID is handled properly, label the exterior of your package as follows:

BUYER: [name of the RFP or ITB Lead]

“SEALED BID” SEALED BID FOR: [title of solicitation]
BID NUMBER: [ITB# or RFP#]
CLOSES: [Closing Date]

Send your sealed bid package via USPS to: Division of Purchasing
PO Box 83720
Boise, ID 83720-0075

FedEx, UPS or other Couriers/Hand Deliver: Division of Purchasing
650 West State Street B-15
Boise, ID 83702

This ITB or RFP response is submitted in accordance with all documents and provisions of the specified Bid Number and Title detailed
below. By my signature below | accept the terms, conditions and requirements contained in the solicitation, including, but not limited to,
the STATE OF IDAHO STANDARD CONTRACT TERMS AND CONDITIONS and the SOLICITATION INSTRUCTIONS TO VENDORS
in effect at the time this ITB or RFP was issued, as incorporated by reference into this solicitation; as well as any SPECIAL TERMS AND
CONDITIONS incorporated in the solicitation documents (e.g. Software, Telecommunications, Banking, etc.). As the undersigned, |
certify | am authorized to sign and submit this response for the Bidder/Offeror. | further acknowledge | am responsible for reviewing and
acknowledging any addendums that have been issued for this solicitation.

BID Number: BID Title:

BID Number: Great Lakes Training, Inc. T
ITB 17000656 — 872 Eaton Drive, Mason, Michigan 48854-1346 ——

BID Title: —— (517) 244-0654 / Fax (815) 371-2292 e
Motivational Interiviewing __ email: buildmotivation@aol.com .
in a Correctional Setting B ~ FEIN: 20-1025319

THIS SIGNATURE PAGE MUST BE SIGNED WITH AN ORIGINAL HANDWRITTEN SIGNATURE (PREFERABLY IN BLUE INK) OR
AN ELECTRONIC SIGNATURE, AND RETURNED WITH YOUR MANUALLY SUBMITTED BID OR PROPOSAL.

/ﬂwﬁixﬁ f/W~ /Ww'; S, c0/7

Original Signature (Manually Signed in Ink or Electronic Signature) Date /
é;’ilfx/l_ﬁ ef L7, &/dvl/‘/@ D//Z.E’(/'TO/L-
Printed Name Title
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Appendix 2

ITB ITB Question Response
Section Page
21 General What is the expected start date for the We expect that the start date of the Contract will
successful bidder? be no later than 30 days after Contract award.
22 General Can you please confirm the bid As of this amendment, the ITB Closing Date has
submission due date is April 6th, 2017, changed to April 10, 2017. Please see the change
5 pm MDT? identified on page 1 of this amendment.

There are no other changes. If you have already submitted your bid and this amendment will
alter your bid, please contact the Division of Purchasing.

Thank you for your interest in supplying the needs of the state of Idaho.

Sincerely,

/sl

Jason R. Urquhart, CPPO, CPPB
Purchasing Officer

Please acknowledge receipt of this amendment by completing the spaces below, and
please return this acknowledgement with your bid.

ACKNOWLEDGEMENT OF AMENDMENT 1

ﬂ«%ﬂxjxﬂ é//cw/, . éwyé S, 20/7

Signature Dated’
Nrefne [ D . Clarte CVea T lik.s 7;—4//7,/17( //rc
Printed Name Company Name ~/

Page 5 of 5
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Appendix 3

ATTACHMENT 2-BID SCHEDULE
ITB17000656 - Motivational Interviewing in a Correctional Setting
This completed Bid Schedule must be submitted with your response.

Note: Each bid price provided must be a fully burdened, fixed rate including, but not limited to, any incidental
expenses, travel expenses, per diem, personnel expenses, etc.

Service Type Est. Frequency Bid Price Total
Per Year* (Est. Frequency x Bid Price)

Training Services

._A_ iS5k , =

In-person End-User Training 1 5 e R
Session (Min. 4 day) /‘;2/ 750/ HSSISIaH /p?/ 780, 00
In-person Trainer Development 1 5 oo g

. SESSION
Day Session 3, 55%, 5/ 7Sy oo
In-person Train the Trainer 1 ® o0 5
Session (Min. 2 day) 7, 2 7/ ssssion 9,5 7/.00

Manager/Trainer Day Session 1 f 3§85y /2;510N$ 2 £S5 00
/ " / 3

Consultation Services

In-person Day Consultation

235907 U ¢, 7/t.00

/SESSION
Web-based Interactive 4 s 5
o e
Consultation 50p, e 2, ,000,00
ape coding/fidelity evaluation 60 o2 I

il

Web-based Training Courses | e

End-user web-based training

Course(s)
-Lump Sum to provide IDOC P&P
employees user access.

oD

;2% 046 O LUMPSUM c;?;// 000 DO

ESTIMATED [ 7
. ANNUAL cosT 0,285 .00

* Contractor to be paid based un tu us of roducts and services based on specified bid price.
DEA !
, Cenrer ForR 577’:/7%
Company Name of Bidder: é veea 7 L‘?'/éﬂﬁ /ra Y. /\q', The, Brsed STraTe&res
N4 7
7 o~ pe J
Contact Name/Phone: ichac) D. Clerk / S17 -24Y - 055%

Contact E-mail: 5“/(///%0%/'/&%/0& @//404_.,60//)7

ITB17000656 Motivational Interviewing in a Correctional Setting Page 11
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MichaelClark | Log out o Q

Page 5

Membership eForums Events/Trainings Library Members Contact

MichaelClark

Home / MichasiClark

Vie Me My Events = My Content Subscriptions

Downloaded from the |
MINT Website-April 5, 2017

Ml Trainer Presentation

Michael Clark

Consultant / Trainer / Web-Course Developer

Business Information

Business name: Center for Strength-Based Strategies
Address line 1: 872 Eaton Drive

Town/City: Mason

State: Michigan

Postcode/zip code: 48854

Country: United States

000005

Spec5.1
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Page 6

MI Implementation Guidance in Correctional Settings
Michael D. Clark, MSW (MINT) — Director, Center for Strength-Based Strategies

Note: ITB specification 5.2 asks for a report as “...to what degree the agency was able
to achieve self-sufficiency in the time provided.” Since the CSBS can only undertake
and complete the request made from the agency, the status / fulfillment of the
request(s) will be described. Please note that all Ml implementation initiatives listed
ended with MI Trainers authorized which gives evidence to self-sufficiency. Also note
that evidence-based implementation was not introduced to the MINT International
community until 2010 (MINT International Conference in San Diego, CA). However,
features of evidence-based implementation will be color coded:

Organizational Readiness meeting with Management

MITI Coding Training

Blended Learning with Web Courses and Small Group Skill Building
Multiple Train-the-Trainer Initiatives

Judicial-specific Ml Training

MI Trainer Booster Session

Staff Booster Sessions

Supervisor-specific Ml Training

(1) Arizona Department of Juvenile Corrections (Phoenix, Arizona)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Assisted by
CSBS Associate, Todd Roberts (MINT) as an onsite trainer. Coding completed by
CSBS coders (MINT members)

Time: April 2005 to September 2009

Outcome: All Ml Implementation and sustainability requests fulfilled. (Multiple sessions
of MI-1 Fundamentals,. 2-days / MI-2 Advanced 2-days, Train-the-Trainer candidate
selection, tape coding, 2.5 day Train-the-Trainer session. 7 Ml trainers authorized)

(2) Bay-Arenac Community Mental Health Center (Bay City, Michigan)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Assisted by
CSBS Associate, Ray Gingerich (MINT) as an onsite trainer for the MITI Coding
Training. Coding completed by CSBS coders (MINT members)

Time: July 2007 to November 20009

Outcome: All Ml Implementation and sustainability requests fulfilled. (Multiple sessions
of MI-1 Fundamentals,. 2-days / MI-2 Advanced 2-days, Ml Booster session, Train-the-
Trainer candidate selection, Tape coding, 2.5 day Train-the-Trainer session, MITI
Coding Training. Booster session for Ml Trainers. 4 MI Trainers authorized)

e MITI Coding Training
e Staff Booster Sessions

Center for Strength-Based Strategies | Implementation Guidance
Spec 5.2
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Page 7

(3) Brazoria County (Texas) Community Supervision and Corrections Department
(Angleton, Texas)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Coding
completed by CSBS coders (MINT members)

Time: September 2008 to January 20009

Outcome: All MI Implementation and sustainability requests fulfilled. (Multiple sessions
of MI-1 Fundamentals,. 2-days / MI-2 Advanced 2-days, Ml Booster session, Train-the-
Trainer candidate selection, Tape coding, 2.5 day Train-the-Trainer session. 2 Mi
trainers booster session. 4 Ml Trainers authorized)

e MI Trainer Booster Session

(4) El Paso City, Juvenile Probation Department (El Paso, Texas)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Assisted by
CSBS Associate, Ray Gingerich (MINT) as an onsite trainer for the MITI Coding
Training and CSBS Associate, Todd Roberts (MINT) as an onsite trainer. Coding
completed by CSBS coders (MINT members)

Time: August 2008 to January 2014

Outcome: All Ml Implementation and sustainability requests fulfilled. (Multiple sessions
of MI-1 Fundamentals,. 2-days / MI-2 Advanced 2-days, Ml Booster session, Train-the-
Trainer candidate selection, Tape coding, 2.5 day Train-the-Trainer session, MITI
Coding & Coaching Training. Multiple booster session for Ml Trainers. 17 Ml Trainers
authorized)

e MITI Coding Training
e Multiple Train-the-Trainer Initiatives
e Ml Trainer Booster Session (2)

(5) Idaho Department of Juvenile Corrections (Boise, Idaho)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Assisted by
CSBS Associate, Todd Roberts (MINT) as an onsite trainer. Coding completed by
CSBS coders (MINT members)

Time: January 2015 to November 2010

Outcome: All Ml Implementation and sustainability requests fulfilled. (Multiple sessions
Eight sessions of MI-1 Fundamentals,. 2-days / 1 session of MI-2 Advanced 2-days,
Train-the-Trainer candidate selection, Tape coding, 2.5 day Train-the-Trainer session. 6
MI Trainers authorized over two sessions.)

e Multiple Train-the-Trainer Initiatives
MITI Coding Training
e Organizational Readiness meeting with Management

Center for Strength-Based Strategies | Implementation Guidance
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(6) Idaho Department of Corrections, Probation & Parole Division (Boise, Idaho)
Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Assisted by
CSBS Associate, Ray Gingerich (MINT) as an onsite trainer for the MITI Coding
Training and CSBS Associate, Todd Roberts (MINT) as an onsite trainer.

Time: October 2014 to Present

Outcome: Ongoing.

Organizational Readiness meeting with Management

Blended Learning with Web Courses and Small Group Skill Building
Multiple Train-the-Trainer Initiatives

MI Trainer Booster Session

(7) Lucas County Juvenile Court (Toledo, Ohio)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Coding
completed by CSBS coders (MINT members)

Time: September 2002 to Current (ongoing implementation initiative).

Outcome: Long history of MI Training. Several groups have gone through MI-1 & MI-2
training. Court continued sustainability with 5 separate MI Booster sessions. Blended
learning as multiple staff have completed all MI-20 web courses and Peer Group 20
Small Skills groups resources. Current T4T session is not yet finished (Completed so
far: Initial session with Managers/Supervisors, MI-1 Fundamentals (Ml trainer groups),
2-days / MI-2 Advanced 2-days (Ml trainer group),. 2.5 day Train-the-Trainer session
schedule for May 2017)

e Organizational Readiness meeting with Management
e Blended Learning with Web Courses and Small Group Skill Building
e Staff Booster Sessions (5 separate courses)

(8) Louisiana Department of Public Safety & Corrections, Probation & Parole
Division (New Orleans, Louisiana)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Assisted by
CSBS Associate, Ray Gingerich (MINT) as an onsite trainer for the MITI Coding
Training. Coding completed by CSBS coders (MINT members)

Time: January 2013 to August 2013

Outcome: All MI Implementation and sustainability requests fulfilled. (Organizational
readiness meeting with management, Multiple sessions of MI-1 Fundamentals, 2-days /
MI-2 Advanced 2-days, Train-the-Trainer candidate selection, Tape coding, Two 2.5 day
Train-the-Trainer sessions, Two MITI Coding & Coaching Training sessions. 15 Ml
Trainers authorized and 20 MITI Coders authorized.)

e Multiple Train-the-Trainer Initiatives
e MITI Coding Training (2 groups)
e Organizational Readiness meeting with Management

Center for Strength-Based Strategies | Implementation Guidance
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(9) Michigan Association of Community Mental Health Boards (Lansing, Michigan)
Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Assisted by
CSBS Associate, Ray Gingerich (MINT) as an onsite trainer for the MITI Coding
Training. Coding completed by CSBS coders (MINT members)

Time: June 2005 to Present

Outcome: All MI Implementation and sustainability requests fulfilled. MITI Coding to
authorize MITI coders was not sustained. Agency switched to MIA-STEP coding
(Statewide kickoff meetings in four locations for CMH Directors and managers. Multiple
sessions of MI-1 Fundamentals, 2-days / MI-2 Advanced 2-days, Train-the-Trainer
candidate selection, Tape coding, Two 2.5 day Train-the-Trainer sessions, One MITI
Coding Training sessions. 4 separate M| Trainer Booster sessions delivered. Blended
learning of MI-20 Web Courses and M| Supervisor 5 Web Courses with Peer Group 20
Small Skills groups resources. 61 MI Trainers authorized. Three MI Trainers have
become members of the International MINT organization. Continue to use blended
learning resources)

MITI Coding Training

Organizational Readiness meeting with Management

Blended Learning with Web Courses and Small Group Skill Building
Multiple Train-the-Trainer Initiatives

MI Trainer Booster Session (4)

Staff Booster Sessions

(10) Montgomery County Common Pleas Court (Dayton, Ohio)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Coding
completed by CSBS coders (MINT members)

Time: March 2008 to January 20009

Outcome: All Ml Implementation and sustainability requests fulfilled. (One session each
of MI-1 Fundamentals,. 2-days / MI-2 Advanced 2-days, Train-the-Trainer candidate
selection, Tape coding, 2.5 day Train-the-Trainer session. 6 Ml Trainers authorized)

(11) Montgomery County Juvenile Court (Dayton, Ohio)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Coding
completed by CSBS coders (MINT members).

Time: July 2005 to January 2017

Outcome: All Ml Implementation and sustainability requests fulfilled. (Multiple early
trainings in Strength-Based Practice / Spirit of MI, Multiple sessions of MI-1
Fundamentals and MI-2 Advanced 2-days, Train-the-Trainer candidate selection, Tape
coding, 2.5 day Train-the-Trainer session. Ml Trainer Booster session delivered.
Blended learning of MI-20 Web Courses and Peer Group 20 Small Skills groups
resources. 5 Ml Trainers authorized)

e Blended Learning with Web Courses and Small Group Skill Building
e Ml Trainer Booster Session

Center for Strength-Based Strategies | Implementation Guidance

epic.org EPIC-19-11-21-ID-FOIA20191206-GLT-Bid&Clarifications 000009



Page 10

(12) Nebraska Department of Correctional Services (Lincoln, Nebraska)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Assisted by
CSBS Associate, Todd Roberts (MINT) as an onsite trainer. Coding completed by
CSBS coders (MINT members)

Time: May 2011 to June 2012

Outcome: All MI Implementation and sustainability requests fulfilled. (One 2-day session
MI-1 Fundamentals and one 2-day session of MI-2 Advanced, Train-the-Trainer
candidate selection, Tape coding, 2.5 day Train-the-Trainer session. 13 Ml Trainers
authorized)

(13) Nueces County Community Supervision & Corrections Department (Corpus
Christi, Texas)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Coding
completed by CSBS coders (MINT members).

Time: March 2009 to November 2010

Outcome: All Ml Implementation and sustainability requests fulfilled. (Two sessions of
MI-1 Fundamentals,. 2-days and MI-2 Advanced 2-days, Train-the-Trainer candidate
selection, Tape coding, 2.5 day Train-the-Trainer session. Ml Trainer Booster session
and full day Judicial Ml training. 8 MI Trainers authorized)

e Judicial-specific Ml Training
e Ml Trainer Booster Session

(14) North Carolina Treatment Alternative for Safe Communities (TASC)
(Wilmington, North Carolina)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Assisted by
CSBS Associate, Ray Gingerich (MINT) as an onsite trainer. Coding completed by
CSBS coders (MINT members).

Time: October 2011 to June 2013

Outcome: All Ml Implementation and sustainability requests fulfilled. (Organizational
readiness meetings, 5 sessions of MI-1 Fundamentals, 2-days / 5 session of MI-2
Advanced 2-days, Train-the-Trainer candidate selection, Tape coding, 2.5 day Train-
the-Trainer session. 2-day Ml training for Supervisors. Blended learning of MI-20 Web
Courses and Peer Group 20 Small Skills groups resources. Staff Ml booster training. 8
MI Trainers authorized)

Organizational Readiness meeting with Management

Blended Learning with Web Courses and Small Group Skill Building
Staff Booster Sessions

Supervisor-specific Ml Training

Center for Strength-Based Strategies | Implementation Guidance
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(15) Oahu Juvenile & Family Court (Honolulu, Hawaii)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Coding
completed by CSBS coders (MINT members).

Time: December 2007 to September 2009

Outcome: All Ml Implementation and sustainability requests fulfilled. (Multiple
groups/sessions of MI-1 Fundamentals,. 2-days / MI-2 Advanced 2-days, Train-the-
Trainer candidate selection, Tape coding, 2.5 day Train-the-Trainer session. 1 day
training for Judiciary. 7 MI Trainers authorized.)

e Judicial-specific Ml Training

(16) Pennsylvania Board of Probation & Parole (Harrisburg, Pennsylvania)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Assisted by
CSBS Associate, Todd Roberts (MINT) as an onsite trainer. Coding completed by
CSBS coders (MINT members)

Time: May 2008 to Current

Outcome: All MI Implementation and sustainability requests fulfilled. PBPP has
requested new quote to complete an new MI Train-the-Trainer initiative. Past efforts:
(Organizational readiness meeting, Multiple 2-day session MI-1 Fundamentals and as
well as 2-day session of MI-2 Advanced, Train-the-Trainer candidate selection, Tape
coding, Three 2.5 day Train-the-Trainer sessions. 26 Ml Trainers authorized)

e Organizational Readiness meeting with Management
e Blended Learning with Web Courses and Small Group Skill Building
e Multiple Train-the-Trainer Initiatives (3)

(17 = 18) Shelby County Juvenile Court (Memphis, Tennessee) and Nashville
Juvenile Court (Nashville, Tennessee). Combined Ml train-the-trainer facilitated by
Vanderbilt University

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Assisted by
CSBS Associate, Mark Lowis, MA (MINT) as an onsite trainer. Coding completed by
CSBS coders (MINT members). Time: October 2010 to June 2011

Outcome: All MI Implementation and sustainability requests fulfilled. (Two tracks of MI-1
Fundamentals, and two 2-days and MI-2 Advanced, Train-the-Trainer candidate
selection, Tape coding, 2.5 day Train-the-Trainer session. 6 Ml Trainers authorized)

(19) Starr Commonwealth — Residential Campus (Albion, Michigan)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Coding
completed by CSBS coders (MINT members).

Time: March 2009 to April 2010

Outcome: All MI Implementation and sustainability requests fulfilled. (Initial session with
Managers/Supervisors - organizational readiness, Two tracks of MI-1 Fundamentals,.
2-days and MI-2 Advanced 2-days, Train-the-Trainer candidate selection, Tape coding,
2.5 day Train-the-Trainer session. 9 Ml Trainers authorized)

e Organizational Readiness meeting with Management

Center for Strength-Based Strategies | Implementation Guidance _
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(20) South Central Behavioral Health (Hastings, Nebraska)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Assisted by
CSBS Associate, Mark Lowis, MA (MINT) as an onsite trainer. Coding completed by
CSBS coders (MINT members).

Time: February 2009 to July 2010

Outcome: All MI Implementation and sustainability requests fulfilled. (Two tracks of MI-1
Fundamentals, and two sessions of MI-2 Advanced, Train-the-Trainer candidate
selection, Tape coding, 2.5 day Train-the-Trainer session. Blended learning of MI-20
Web Courses and Peer Group 20 Small Skills groups resources. 14 Ml Trainers
authorized)

e Blended Learning with Web Courses and Small Group Skill Building

(21) Texas Department of Criminal Justice — Community Justice Assistance
Division (Austin, Texas)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Assisted by
CSBS Associate, Todd Roberts (MINT) as an onsite trainer. Coding completed by
CSBS coders (MINT members).

Time: June 2009 to November 2009

Outcome: All MI Implementation and sustainability requests fulfilled. (Initial session with
Managers/Supervisors - organizational readiness, Two tracks of MI-1 Fundamentals,.
2-days and MI-2 Advanced 2-days, Train-the-Trainer candidate selection, Tape coding,
2.5 day Train-the-Trainer session. 12 Ml Trainers authorized)

e Organizational Readiness meeting with Management

(22) United States District Court, District of Hawaii, Federal Probation & Parole
(Honolulu, Hawaii)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Assisted by
CSBS Associate, Ray Gingerich (MINT) as an onsite trainer for the MITI Coding
Training. Coding completed by CSBS coders (MINT members).

Time: October 2008 to September 2009

Outcome: All MI Implementation and sustainability requests fulfilled. (MI-1
Fundamentals,. 2-days / MI-2 Advanced 2-days, MI Booster session, Train-the-Trainer
candidate selection, Tape coding, 2.5 day Train-the-Trainer session, Telephonic and
internet consultation to Ml Trainers, including coaching sessions. MI curriculum
assessment and consultation. 5 Ml Trainers authorized.)

e Staff Booster Sessions

Center for Strength-Based Strategies | Implementation Guidance
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(23) Utah Department of Corrections (Salt Lake City, Utah)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Coding
completed by CSBS coders (MINT members).

Time: April 2008 to November 2008

Outcome: All Ml Implementation and sustainability requests fulfilled. (Initial session with
Managers/Supervisors - organizational readiness, Four tracks of MI-1 Fundamentals,.
2-days and MI-2 Advanced 2-days, Train-the-Trainer candidate selection, Tape coding,
2.5 day Train-the-Trainer session. 10 M| Trainers authorized)

e Organizational Readiness meeting with Management

(24) Wyoming Department of Corrections (Cheyenne, Wyoming)*

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Assisted by
CSBS Associate, Ray Gingerich (MINT) as an onsite trainer for the MITI Coding.
Coding completed by CSBS coders (MINT members).Training.

Time: October 2007 to Current

Outcome: All Ml Implementation and sustainability requests fulfilled. (Multiple sessions
of MI-1 Fundamentals,. 2-days / MI-2 Advanced 2-days, Ml Booster sessions, Ml for
Managers, Probation Chiefs and Wardens (Organizational readiness), Multiple Train-
the-Trainer candidate selections, Tape coding’s, Multiple 2.5 day Train-the-Trainer
session, Telephonic and internet consultation to Training directors, MITI Coding training,
including coaching sessions. MI curriculum assessment and consultation. Ongoing
regional coaching groups established and continuing. 36 MI Trainers authorized.)

* Please see attached addendum (WY DOC Newsletter)

MITI Coding Training

Organizational Readiness meeting with Management
Multiple Train-the-Trainer Initiatives (4)

MI Trainer Booster Session

Staff Booster Sessions

Center for Strength-Based Strategies | Implementation Guidance _
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(25) Nebraska Department of Health & Human Services — Youth Regional
Treatment Center (Kearney, Nebraska)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Assisted by
CSBS Associate, Todd Roberts (MINT) as an onsite trainer. Also assisted by CSBS
Associate, Ray Gingerich (MINT) as an onsite trainer for the MITI Coding Training.
Coding completed by CSBS coders (MINT members).

Time: February 2009 to June 2013

Outcome: All MI Implementation and sustainability requests fulfilled. (Initial session with
Managers/Supervisors - organizational readiness, Two tracks of MI-1 Fundamentals,.
2-days and MI-2 Advanced 2-days, Two Train-the-Trainer candidate selections, Tape
coding’s and two 2.5 day Train-the-Trainer session. 14 Ml Trainers authorized).

e Organizational Readiness meeting with Management
e Multiple Train-the-Trainer Initiatives (2)
e MITI Coding Training

(New) State of Delaware, Department of Services for Children, Youth and Their
Families (Wilmington, Delaware)

Role: Michael D. Clark, MSW Implementation consultant and onsite trainer. Assisted by
CSBS Associate, Todd Roberts (MINT) as an onsite trainer. Coding to be completed by
CSBS coders (MINT members)

Time: January 2017 to Current (ongoing implementation initiative).

Outcome: Ongoing initiative that is not yet finished (Completed so far: Initial session
with Managers/Supervisors, multiple sessions of MI-1 Fundamentals (3 groups),. 2-days
/ MI-2 Advanced 2-days (3 groups), MI-20 Web Courses to start 4/17).

e Organizational Readiness meeting with Management
e Blended Learning with Web Courses and Small Group Skill Building

Center for Strength-Based Strategies | Implementation Guidance _
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Training for Motivational Interviewing Can Be Fun! (at the Honor Farm)

Wyoming Department of
Corrections Employee
Newsletter

September 2010
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Central Office Employees 13
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Scholarships

My Last Two Cents 14

WDOC Mission
Statement

The Wyoming Depart-
ment of Corrections
contributes to public
safety by exercising

reasonable, safe, se-
cure, and humane
management, while
actively providing of-
fenders opportunities
to become law-
abiding citizens.

epic.org

Motivational Interviewing—Learning

and Perfecting a New Skill

In October 2007, the WDOC
identified Motivational Interview-
ing (MI) as an evidence based
practice that is directly applica-
ble in the provision of correc-
tional case management. Motiva-
tional Interviewing provides a
method of communication that
has been shown to build moti-
vation for change and improve
the effectiveness of behavior
change efforts.

Our field agents and prison
case managers had, and con-
tinue to have, a varied back-
ground and not all have been
trained in, or have had prior
experience in, human services.
Subsequently Motivational Inter-
viewing has been incorporated
into new agent and pre-service
training, and is viewed as a re-
quired proficiency for agents
and case managers.

The department contracted
with Michael Clatk to provide

Motivational Interviewing train-
ing to a select group of staff
who, in turn, became our
first group of departmental
MI trainers and MI coaches.
This training included at
least 72 hours of training as
well as demonstrated profi-
ciency via taped and coded
MI interviews. The rigorous
training-for-trainers’ method
that was pioneered by the
WDOC and the Center for
Strength-Based Strategies
has now been termed the
“Wyoming Protocols.” This
trained group continues to
provide MI training and on-
going coaching to other
WDOC staff members, as
well as acts as an advisory
committee for continuing
MI development. Most re-
cently the committee up-
dated the P.O.S.T. recog-
nized MI training curriculum
and is in the process of iden-

Photo in masthead: Melissa Duncan, lefl, langhs as, I, GED Instructor
Andrew Coleman, Warden Mike Pacheco and Associate Warden Tony
Thornton “test” the food as Caseworker Sarab Saxby watches.

Spec 5.3.2
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tifying MI adherent supervi-
soty practices for use by Di-
vision of Field Services dis-
trict supervisors, Division of
Prisons unit managers and
others.

Tate Thompson, Case Team
Leader at the Wyoming Me-
dium Correctional Institu-
tion and an MI trainer, ex-
plains that MI works really
well for caseworkers in pris-
ons. “We are no longer argu-
ing with inmates (about the
right direction for them),”
he said. “We work with
them so that they choose the
best direction for them-
selves; we explain the conse-
quences of their decisions
and then they make their
own choices.”

“MI has taken a huge load
off my shoulders,” Tate
added. He said that even
though there has always
been the knowledge that
inmates and offenders are
responsible for their own
rehabilitation, many staff

MI—continued on page 5
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MI — continued from
page 1

members used to feel the
responsibility for inmates’
and offenders’ success.
“With MI I know that I can
facilitate change but I can’t
make it happen — that is up
to the individual,” Tate said.

Jeremy Vukich, another MI
trainer, said that learning the
concepts of MI have helped
him a lot in his role in reen-
try. “I am frequently given a
list of inmates that I have
never met and have to meet
with each one in a short pe-
riod of time to discern what
will be good for them in the
reentry process,” he said. He
feels that MI gives him the
tools to have a meaningful
conversation in a short pe-
riod of time. “Offenders and
inmates also seem to have
more confidence in the
process when I’'m using the
MI techniques in our con-
versation,” he added.

One thing that both Jeremy
and Tate agree upon is that
MI is not something that
most of us already “do.”
“MI is a simple concept;
therefore there is often a
misconception that ‘we’re
already using it’ just because
we use open ended ques-
tions and affirmation,” Tate
observes. “However, there
are very specific skills that
we must learn and we must
practice, practice, practice.
1t’s hard work to become
proficient at MI but it really
pays off,” he said.

Another common theme for
both men is that practice
and critique of one’s per-
formance is an essential on-
going demand. They agree

epic.org

that there needs to be ongo-
ing coaching sessions every
month and staff members
using MI need to be able to
fine tune their practice of
MI. “We need the support
of supervisors to allow MI
practitioners to have the
time to keep working on
their skills for MI to really
work,” said Jeremy.

The following individuals
are the unsung heroes of the
WDOC MI efforts and are
the guardians of the MI
Spirit within the department.
They are:

Central Office: Scott Hayes
(Field Services), Eric Stewart
(Field Services), Jennifer
Woolsey (Training Acad-
emy)

Division of Field Services:
Kelsie Bishop (Jackson),
Theresa Gemelli (Rawlins),
Dena Knox (Gillette), David
McNicoll (Rawlins), Kristy
Oster (Casper), Kara Snook
(Gillette), Kristin Stoner
(Casper), Jeremy Vukich
(Cody), Kevin Whitman
(Casper)

Division of Prisons: Glenola
Brownrigg (WWC), Joseph
Currier (WWC), Holly Mor-
gan (WSP), Misti Paddack
(WMCI), April Jackson-
Wright (WHCC), John Ordi-
way (CRC), Sarah Saxby
(WHF), Ron Schmitz
(WSP), Tate Thompson
(WMCI), Laurie Washburn

(WHCC)

In addition, it is important
to note that last year John
Otdiway independently pur-
sued the MI Training for
New Trainers event (TNT),

and is now recognized as a
trainer by the Motivational
Interviewing Network of
Trainers (MINT). This year
Misti Paddack and Joseph
Currier are following suit
and have been selected to
attend this prestigious train-
ing in San Diego in October
of this year. When they
complete their training they
will also be MINT.

—Sam Borbely and
Melinda Brazzale

Editor’s Note: On Augnst 25,
Keith Stillabower at the Wyo-
ming Honor Farm sent this mes-
sage that fits very well into this
article on MIL. Obviously there are
many ways (creative ways!) to
train ML

We had our monthly MI
Coaching session today. The
theme has been that Sarah
Saxby asks a caseworker to
come up with a way to coach
MI but to make it fun.

Today Melissa Duncan came
up with the idea of Top Chef
MI Coaching. She supplied
food ingredients (only what
would be available in the
canteen) and the Case Man-
agement Team split into two
groups. Warden Pacheco,
AW Thornton and GED
Instructor Coleman volun-
teered to be judges. The
teams competed for the in-
gredients (some being better
than others) by answering
MI questions and demon-
strating MI techniques. The
better team would win their
choice of the available ingre-
dients. Once all the ingredi-
ents were taken each team

EPIC-19-11-21-ID-FOIA20191206-GLT-Bid&Clarifications

completed a meal. The brave
judges then tasted the food
and decided a winner based
on taste, presentation and
creativity. Some portions
were better than others!

— Keth Stillabower

‘IIII'I"
T

As we move forward in our
implementation plan for
Motivational Interviewing it
is important to take a mo-
ment to recognize the ef-
forts of our staff. Feedback
from the department’s
MTT’s indicate there are
staff at institutions and field
offices attending booster
sessions, discussing suc-
cesses and struggles with co-
workers, and making posi-
tive strides in their develop-
ment and use of MI skills.
We see staff conceptualizing
the MI spirit and principles
and carrying that over in
their day-to-day job respon-
sibilities.

With increasing job respon-
sibilities and competition for
your time from other train-
ing requirements, we recog-
nize the effort it takes to
remain committed to attend-
ing on-going booster ses-
sions, practicing the skills,
and being open to learning
this evidence based princi-
ple. Your efforts are not
only recognized but also
much appreciated.

— Kevin Whitman, Mint
Trained Trainer (MTT)

000016



Page 17

CENTER FOR STRENGTH-BASED STRATEGIES
Motivational Interviewing Training

MOTIVATIONAL INTERVIEWING SERIES
Increasing the Readiness to Change

Two-day Direct Practice (Skill-Building) Training
For Staff Working with Challenging Parolees/Probationers

Agenda - Day One

9 am to 9:30 am

Introductions, housekeeping and participant expectations

9:30 am to 10:15 Module 1

The Science of Human Behavior Change

10:15t0 10:30 am Break

Module 2

10:30 to Noon The Foundation to Motivational Interviewing

(The “Spirit” of MI)

12 Noon to 1:00 pm | Lunch

1:00 pm to 2:15 pm Module 3

Resistance Examined:

What Increases Resistance And How It Can Be Reduced.

2:15 pm to 2:30 pm | Break

Module 4

2:30 pm to 3:45 pm OARS:

Client-Centered Interviewing Skills

3:45 pm - 4:00 pm | Wrap-up

epic.org
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Motivational Interviewing Series — Part | / Center for Strength-Based Strategies
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Agenda - Day Two

9:00 am to 9:15 am

Greetings, Review of Day One, Questions/Discussion

9:15am to 10:30

Module 4 Continued
Dyad and Triad Exercises:
Getting Started with step-by-step Procedures
(exercises for direct practice with large room report-out)

10:30am to 10:45

Break

10:45 to 12 Noon

Module 5
The “Zip Code” of Behavior Change:
Recognizing, Responding and Reinforcing Change Talk

12 Noon to 1:00 pm | Lunch
Module 6
What To Do If You Don’t Hear Any:
1:00 pm to 2: 15 pm Strategies for Eliciting Change Talk
2:15 pm to 2:30 pm | Break

2:30 pm to 3:15 pm

Module 7
The Final Destination:
Eliciting and Strengthening Commitment Talk

3:15 pm to 3:45 pm

Module 8
Integration Efforts/Issues

3:45 pm to 4:00 pm

Evaluations & Wrap-up

Motivational Interviewing Series — Part | / Center for Strength-Based Strategies
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TRAINING INSTITUTE

STRENGTH-BASED TRAINING — PART ONE
Motivational Interviewing: Increasing the Readiness to Change

This two-day institute is a skill-based strengths training that focuses on skill-building for
direct practice staff working with challenging (court-mandated) clients. Eight (8)
modules will be presented over the two days, utilizing multimedia presentations,
interactive lecture and facilitated small and large group exercises. A mixture of
small group discussions, videos, case scenarios and full room exercises keep the
training pace lively and engaging.

The emphasis for this training through all eight (8) modules is on skill-building and
“theory-to-practice” group work for direct application of these various curriculums.
A review of these modules include:

1. The Science of Human Behavior Change

This training begins by addressing the many issues surrounding human motivation and
positive behavior change. This module begins answering the questions:

e Why do people change?

e How do people change?

e What can staff do to increase a client’s readiness to change?
Didatic lecture, an exercise to examine common behavior-change efforts that often
backfire as well as and small group and large room discussions are all used to highlight
what predicts positive behavior change and what can staff do to facilitate it with
challenging clients.

2. The Foundation to Motivational Interviewing — (The “Spirit” of Ml)

Participants will review the “5 General Principles” of Motivational Interviewing and
examine which principles align with how our field approaches challenging clients as well
as those Ml principles that diverge from “how it's done.”

This approach is fueled by an empowering view of those we work with. It involves an
openness to a way of thinking and working that is collaborative rather than prescriptive,
honors the client's autonomy and self-direction, and is more about evoking than installing.
This involves at least a willingness to suspend an authoritarian role, and to explore client
capacity rather than incapacity, with a genuine interest in the client's experience and
perspectives. We can’t negotiate agency mandates or court orders but we can always
negotiate how these goals are reached.

Motivational Interviewing Series — Part | / Center for Strength-Based Strategies 3

epic.org EPIC-19-11-21-ID-FOIA20191206-GLT-Bid&Clarifications 000019




Page 20

3. Resistance Examined: What Increases Resistance And How It Can Be Reduced.

MI believes resistance is a normal experience in our work and suggests we bypass and
maneuver around resistance rather than confront it “head-on” which only serves to more
resistance. There is great difference between reluctance to change—a condition that rest
within a client, and resistance to change—a condition that occurs between the client and
staff person. One is intrinsic to the client; the other is relational and interactive.

It is crucial to understand some well-intentioned efforts with clients can actually make
them more “stuck” in the problem. Stop the challenging and arguing—learn how to
bypass resistance to start challenging clients moving toward healthy outcomes. This
module will be a hands-on, highly interactive module of learning how to connect with
clients and build relationships to increase positive behavior change. Be ready to “get up
and get going” and have commonly-held ideas challenged with small group and full room
exercises. With budgets decreasing and caseloads rising, many staff members bemoan
their lack of quality time with clients. This module helps to focus staff on how to make the
most progress (optimizing results) in what little time is available. Simply put, you can
raise a client’s motivation level or lower motivation, all in a very short time span.

Ml believes resistance is a normal experience in our work and suggests we bypass
and maneuver around resistance rather than confront it “head-on” which only serves to
more resistance. Participants will increase their ability to respond to client resistance in a
manner that reflects and understands without reinforcing it. The essence is to roll with
resistance—rather than oppose it. Increase your staff’s tool box by practicing several key
techniques to reduce reluctance and keep sessions productive!

4. Open-ended Questions, Affirmations, Reflective Listening and Summaries
(OARS): Client-Centered Interviewing Skills

Motivational Interviewing is predicated on client dialogue. In short, we’ve first got to get
the client talking and then (and only then) can we can turn to productive ends “what they
talk about.” First things first, and in Motivational Interviewing, the client must talk more
than the staff person. Our research finds staff talk much more than clients and their
speech content is not productive for behavior change (constant questions, educating,
confrontation, reasoning and persuasion. Ml lives by the critical question, “Out of whose
mouth does the change talk come from?” Stop your staff from voicing the change talk and
help them learn strategies for prompting the client to voice the reasons for change.

This module is highly experiential. It has been said that learning Motivational
Interviewing is like learning to play the piano. You can'’t learn the piano from lectures—
instead, you must sit down, put your fingers on the keys and practice. Same idea with
learning the OARS skill set. Get ready to “get active” with multiple practice exercises that
will help staff learn rapport-building techniques. Trainer demonstrations, role plays (and