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Statement of Work for 
Workshop on Innovative Survey :\fethodologies and 

Workshop on Public Perceptions of Emerging National Security Technologies 
and Processes 

Directorate of Science lind Technology 
L.S. Department of Homeland Security 

Uuman Factors/Behavioral Sciences Division 
PR# RSHF-09-00036 

I. Background 

The U.S. Department of Homeland Security (DHS) i:l committed to using cutting-edge science 
and technology in its quest to make America safer. The DHS Directorate of Science and 
Technology (S&T) is tasked with advancing the scientific, engineering, and technological 
resources of (he Uni ted States and leveraging these resources into tooLs lo help protect the 
homelanu. The lluman FactorsIDehavioral Sciences Division (HFO) applies the social and 
behavioral sciences to improve tbe detection, analysis, and Under$land ing oftlrreats posed by 
individuals, groups, and radical movements; to support the preparedness, response and recovery 
of communities impacted by catastrophic events; and to advance nat ional security by integrating 
human facto rs into homeland security science and technologies. 

This statement of work (SOW) outlines the activities involved in pJanning and executing two 
workshops in support ofHFn's mission: the Workshop on Innovative Survey Methodologies 
( fask I), and the \Vorksbop on Public Perceptions of Emerging ),J'ational Security Tec1mologics 
and Processes (Task 2), 

II. Scope of Work 

Tasl( 1 - \Vorkshop on Innol'ative Survey Methodologies 

Terrorist aHacks have multiple audiences: members of the groups that launch them, the groups ' 
supporters, the immediate victims of the atlack. those that identi fy WiUl the vic1im~> and the 
gt::Dcral public. Similarl y, the various conmenneasures that governments enact to prevent and 
respond to terrorist atLacks are evaluated by these same audiences. Wh ile mueh has been wrilten 
ahout the role that public opinion pLays in cncouraging or discouraging terrorist activity. 
assessment.:) of lhis ro le have largely been impre.c;sionistic. Further, surveys that have measured 
the pllblic1g perspectives on terrorist attacks and govel1ltnent couIltel1el"I'orism initiative. .. have 

1 
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often been unsystematic~ poorly validated , sporadic. anJior based on only a few items that do not 
ullow issues to be explored in depth. 

The purpose of the Workshop on Innovative Survey Methodologies, hereafter referred to as 
"SUl'vey Workshop," is to examine whether evolving techniques in survey research provide an 
opportlU1ity for a more ri gorous and nuanced assessmcnt of the public's per:::;pectives on terrorist 
attacks and governmenl counterterrorism initiatives. Ifso: this would allow for scientific 
investi gation and modeling of tbe relationship between lh~ public perspectives on the one hand. 
and actWlI terrori:>t activ ities on the other. It might also provide insight into what types o f 
countermeasure stnltegics arc most effecti ve for eliminating public support for terrorist groups 
while simultaneous ly increas ing public support [or the government. 

To 111is end, I-IFD proposes sponsoring a 2-day Survey Workshop that will assemble social and 
behavioral scientist~ to examine new survey methodologies that mighl ~ld\lallce our 
undcrstanding of public perspectives on terrorist attack.o;: and government counterterrorism 
initiatives . Specifically: the workshop wi1l fOCllS on breakthroughs in survey methodology that 
allow for the detection of subtle shifts in attitudes and behaviors, c.g., the lise of vignettes, 
embedded survey cxperiments, a combination of cross-sectional and panel elements. erc., and 
examine whether use of these techniques might provide information that goes beyond 
respondents ' explicit n;:~ponses to survey items focus ing on specific terrorist attacks and 
government counterterrori sm initiatives. -In support ofthis activity. IIPD will also fund two 
literature reviews to be provided to participant~ before the workshop in order to ensure that 
everyone is working from the same baseline lmderstanding. 

The pruticipants in the SW'vey Workshop will include researchers who have strong backgrounds 
in survey research and methodologies, incluJi ng knowledge of emerging methodologies. 
Researchers who have designed and conducted l arge~sca l c. U.S.-based surveys incorporating 
panel and cross-sectional designs will also participate. Finally, social and behavioral scienti sts 
who have studied terrorism find government responses to terrorism will be invited ~o that they 
can offer their insights into these phenomena and provide information on past eilocts to assess 
public perspectives relnted to them. 

The Research Triang le rnstit llte (RTI) will plan and execute the Survey Workshop. RTI will uhm 
facilitate and provide aJl .logistical support for the workshop. RT[ will wri te two literature 
reviews that w ill be :::;enl to participants before the workshop, provide workshop noLes 
documenti ng the key poin ts of d iscussion and recommendations over rhe course of the two days, 
and produce a fi nal repolt di~cuss ing suggestions, best practices, anticipated challenges and 
solutions related to deve loping a survey on public perspectives on terrorist attacks and 
government counter-terrorism initiatives. 

Speciflc Tasl{s 

2 
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The following characterizes the specific tasks involved in planning and executing the Survey 
Workshop: 

3.1 Workshop Planning 

In consultation with IIFD representatives, RTI will plan and stl1lcture the workshop and develop 
the workshop agenda. Working with HFD, RTI will identify relevant experts ,md invite them to 
attend the workshop. RTI will identify relevant read-ahead materials and ensure that all 
participants receive the necessary information prior to attending the workshop. 

3.2 Literature rcviews 

RTT will produce two (2) literature reviews: one that will provide an overview of past surveys 
that have been conducted to examine public perspectives on terrorist attacks and government 
counterterrorism initiatives) and another which will document new and emerging survey 
methodologies that may be relevant to understanding these perspectives. These literature reviews 
will bc approximately 15 pages in length, and will be provided to workshop participants at least 
one week prior to the workshop. 

3.3 Worl{Shop Execution and Logistical Support 

RTI will conduct the workshop and facilitate discussions among participants. RTI will oversee 
all logistical aspects of the workshop. RTf \vill reserve workshop facilities and ensure that all 
necessary audio-visual equipment is available. 
RTI will assist participants' in making travel arrangements for the workshop and provide 
honoraria not to exceedfb

)(4) ~nd travel reimbursement to all non-government participants. 

3.4 ,"Vorkshop Notcs and Final Report 

RTI will provide notes from the workshop documenting the key points of discussion in the full
group sessions and any smaller breakout groups. These notes will also summarize 
rccommcndations for specific follow-up actions identified by participants during the workshop. 
Comments will not be attributed to individuals without their informed consent, and participants 
will be provided with the opportunity to comment on the accuracy of the notes before they arc 
submitted to HFlJ for revicw. 

RTI will also produce a final report on lhe workshop with an anticipated length of 15 pages or 
more. This rcport will incorporate the suggestions gathered during the workshop as well as 
describe best practices, anticipated challenges and solutions relatcd to dcveloping a survey to 
study public perspectives on terrorist attacks and government counter-terrorism initiatives. The 
final repOlt should include an executive summary of no more than two pages. 

Staffing 

3 
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Personnel proposed by RTI wlII have the skills and tcchnical background nece~sary to 
successfully complete the tasks described in thi s SOW. RTf wi ll have available personnel with 
knowledge of survcy methodologics and sociaJ and behuvioral science research into terrorism 
and counter· terrorism. RTf wi ll also have personnel with experience organiz ing internat ional 
workshops. RTf shall implement and mamtge the tcchnical approach, organizational resources, 
and management controls to be employed to meet tbe cost, performance and schedule 
requirements throughout the task order execlItion. 

RTI shaH propose hy name, and the government shall approve, n task manager and chief 
technical representative. 

Deli\'crabJcs 

-..... _.-
Deliverable!! ....... _ .. -

SOW nclivcrablc Description Due Date 
Task ...... _-- . 

3. I 

3.2 

Workshop 
Agenda, tnvitees, 

tuld Project 
Management Plan 

Literatlll'e 
Reviews 

I 

A workshop agenda, list of invitees, and project 
management plan that will accomplish the 
workshop' S objectjves as outlined by HFD personnel. 
The final version of each requires approval by the 
HFD Program Manager. 

Two literature reviews: One providing an overview of 
surveys that have been conducted to examine public 
perspectives on terrorist attack ~ and government 
cDunterterrorism initiatives, and anuther reporl 
documenting new and emerging ~U1'vey 
methodologies that may be relevant to understanding 
these perspectives. The final version of each should 
be at approximately 15 pages in length and will 
require approval by the HFD Program Mlmager. 

, ..... _---

4 
I-lSI-IQlJC-08 -C..QO 1 00 

8 weeks after 
award or 
contract. 

------
14 weeks after 
award of 
contract. 
Electronic 
versions of the 
literature 
reviews will be 
~ubmitted 10 
weeks aHer 
award, followed 
by 2 weeks of 
government 
reVIew, 
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Notes fTOm the workshop documenting the key points 
of discussion and participant"l' recommendations for 

3.4 
, 
, 

specific follow-up actions Participants should be 
Workshop :\Totes provided with the opportunity to comment on the 

, accuracy o1'1he nutt:s. The final version require s 
approval by the HFD Program Manager. 

A final report on the workshop incorporating the 
~ uggesti ons and describ ing anticipated challenge.s and 
so lutions related to developing a survey to study 
public perspectives on telTorist attacks and 

.--- -_. 
8 weeks all er 

An 
raft 

workshop. 
electronic d 
shall be 
submitted 6 
weeks after tho 
workshop, 

v I fo llowed b, 
week of 
governmen t 
review. -------
15 weeks a 
workshop. 
electronic d 
report shall 
submitted 1 

3.4 Final Report govemment counterterrorism initiatives The length of 

fler 
An 
raft 
be 
2 
the weeks aUer 

the fina l repolt is anticipated to be 15 pages or more, workshop, 
including an executive summary of no more Ih~l two fo llowed b y 2 
pages. The final version requires approval by the \vecks of 
HFD Program Manager, governmen t 

review. .- . --. ---------

Tusk 2 - Worl{shop on Public Perceptions of [ .merging l\-a tional Securiiy Technologies and 
r rocesses 

In addition to studying shifting attitudes and their rc1ailonship to behaviors, IIFD has also 
dedicated resources to developing a formal process to better understand and incorporate 
community perceptions into the development and deployment of critical technologies within the 
United States of America, through VariOll'i data collection mechanisms, to include semi
structured focus groups. 'Ibis process seeks to engage the puhlic, making them active 
stakeho lders in the research and development of criticru technologies and processes. The purpose 
of this panel proc~s is to provide DIIS component agencies and S&T Program Managers wilh 
insights into tile communities' potential reactions, issues, and obstacles to techno logy acceptance 
prior to development and deployment. 

Through the Community Perceptions of Tedmology (CPT) Panel, the agency is able to gain 
valuable insights into a community's acceptance and perception of vm·ioLis teclmoiogies selected 
for review. T he panel brings together stakeholders fl'Oln the general public, industry, public 
interest, and community-oriented organizations, often with divergent views, so that DHS may 

.1 
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better understand and integrate their perspectives and issues in lht: development and deployment 
of a particular technology. 

Key factors influence public perceptions ofteebnologics such flS: (I) Civi l rights, civil liberties, 
la w::; nnd regulalions; (2) Privacy, intrusiveness and invasivene..:;s; (1) Convenience and comfol1; 
and (4) health and safelY concerns, 5) Pcrccplions oflhe ihreal 10 be cOWllered, and 6) the 
apparent efficocy of the technology. To understand fully the delicate balance needed to maintain 
a safe and secure homeland whik simultaneuusly defending and honoring the American public 
in its roles as fundcr, user and subject of homeland security technologies, agencies need 
to design and deploy technologies in ways that will not engender public disapproval or unduly 
raise privacy, civil liberties or health ;;md safety concerns. To effectively strike this balance, 
agencies need to be aware of bow the public is likely to view the systcms they propose to 
develop nnd should integrate that knowledge into the system Ii Fe cycle of all programs. 

To enhance the Community Perceptions of Teehnology Panels, and to better understand the 
intersection of national security, public perception methodologies, and science communication, 
HfD proposes sponsoring a 2 day workshop that will assemble Icading academics and 
practitioners in the Held of national security, public perception methodology, and science and 
technologyeommunicmion. The purpose OftilC workshops is to prouul.\e three literature reviews 
lO provide a synthesis of current knowledge surro und ing [he formation of publie opinions 
pertaining to the adoption and usc of national ::;ecurity tectmologies and processes, to identify 
furure areas of research [0 better understand the relationship between public perceptions and the 
adoption of technology, and finally to develop a sustainable venue to serve as tbe preferred 
medium for idea exchange and continuaJ discuss ion in the field. 

RTI will pion and execute a \Vorkshop on Public Pcrceptions of Emerging National Security 
Teclmologies and Processes. RTI will also facilitate and provide all logistical support for the 
workshop. RTI will writc a scries of literature reviews that will be sent to participants before the 
workshop, provide workshop notes documenting the key points of discussion and 
recommendations over the course of the two days, and produce a final report discussing 
suggestions, best practices, anticipated challcngcs and solutions related to developing an 
integrated program that includes an understanding of issues w.ithin the fields of national security, 
public perceptions methods, and science and technology communication. 

Specific Tasks 

The following characterizes the specific tasks involved in planning and executing the Workshop 
on Puhlic Perceptions o f Emerging NationaL Security Technologies and Processes: 

8.1 \\'orl{shop Planning 
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In consultation with HFD representatives, RTI will plan and s lructure the workshop and develop 
the workshop agenda. Working with HFD, RTf will identify relevant experts and invite them to 
attend the workshop, In·I will identify relevant read-ahead materials and ensure that all 
participants receive the nece~sary information prior to attending the workshop. 

8.2 Literature reviews 

RTI will produce 3 literature reviews: onc will synthesize the curn:nl understanding of national 
security issues in relation to privacy, civil ri ghts and e ivilliberties as viewed by the American 
public . The sccond will focus on the methods used or potentiall y usable in public perceptio n 
research particularl y in rel ation to the adoption and llSage of new technologies and processes for 
national security. The third literature review will focus on current methods and best practices in 
scicnce and technology communictilion. These literature reviews will be approximately 15 pages 
in length, and will be provided to workshop participants at least one week prior to the workshop. 

8.3 \Vorkshop I£xecution nnd LogisticaJ Support 

RTI will conduct thc workshop and facilitate d i$cussions among participants. RTI will oversee 
all logistical ao;; pecl<; of the workshop. RTI will reserve wo rkshop fac ilities and eosl:lfe that all 
necessary audio-visual tx}uipment is avai lable. 
RTT will assist PEtrticiPTtf in making travel arrangements for the workshop and provide 
h · d b) 'I Imd I' b II .. onarana not to excee trave relln ursement to a non-govenunent partICIpants. 

8.4 Workshop Notes and Final Report 

H:n will providc notcs from [he workshop documen ti ng the key points of discussion in the full
group sessions and any smaller breakout groups. These notes will also summarizc 
rccommendalioru; lor specific follow-up actions identified by participantll during the workshop. 
Comments will not be attributed to individuals without their informed consent, and participants 
will be provided with the oppOltunity to comment on the accuracy ortlle notes before they are 
submitted to HFD for review. 

RTI will also produce a final report on the works hop with an anticipated length of 15 pages or 
more. Thjs report will incorporate the suggestions gathered during the:: workshop as well as 
describe best practices, anticipated chal lenges and solutions to developing an integrated program 
that includes an undcrstflnding ofissucs wi lhin the fields o f national security, public percept ions 
methods, and science and technology communications, The final rcport shmlld include an 
executive summary of no more than two pages , 

8.S Community of Practice 
RTI will develop an on-line Community of Practice venue that wi!l facil itate the continued 
exchange of ideas among workshop participants, DBS, and the larger rC1:icarch community. The 
purpmit: of the on- line community is to prov ide a mean~ for accelerating innovation among 
partic ipating researchers through adoption and adaptation of successful processes shared within 
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the community serv~d by the web portal. The portal will contain a centralized repository o f 
information and have the facility for rapid discoUI se. It wi ll encourage active participution by 
empowering members to add content where appropriate either through a wiki o r in some other 
fashion. 

8.6 Program Evaluation 
RTf will develop a f ramework for eval uating DHS programs for performance on human 
dimensions. This task wuuld pl'oduc(j an evaluation framework focused on the human 
dimensions of Technology Acceptance and Integration activities, but scalable and transferable to 
olher programs within the di vision as appropriate. 

Staffing 

Personnel proposed by KIT will have the skill s and technical background necessary to 
successfull y complete the tasks described in thi s SOW. RTl wi ll have available personnel with 
knowlcdge of national se\:urity issues, public perception methodologies, and science 
communications. RTI will also have personnel with experience organizing workshops. RTI shall 
implement and manage the technical approach, organizational re~ources, and management 
controls to be employed to meet the cost, performance and sc.:.heuule requirements throughout the 
task order execution, 

RTI shall propose hy name, and the government shall approve, a task manager and cttief 
technical representati ve. 

Octivcrnblcs 

K:.pj~tJ,~x.;.<;f? ~r. ... >,: .' ...• "i'; :~;·~~;;~:'·;i~:;:f¥:k·::i;A?~t~~,Wj{~;~DeU~£r,I"hJ.' '., I.~,· ,·.,'i~i~i~W'f~~~';.~.~;y\ ~cS,~3 ~:;;.;\,, : 
SO\V Deliverable Description Due Date 
Taste. - -

Workshop Agenda, 
A workshop agend a: li st of invttccs, and project 

Invitees, and 
management plan that will accompl ish the 

8 weeks after 
S. l 

Project 
workshop's objectives as o lltli ned by HFD 

award of contract. 
personnel. The final version of each requires 

Management Plan 
approval by the IIFD.l'.!ograrn Manager. 
l1rrcc litcrnture reviews: One will synthesize the 14 weeks after 
current understanding of national security issues award of contract. 
rd ating to privacy. civil rights and civ il li berties Electronic 
as viewed by the American public. The second versions of the 

3.2 Litcraturt: Reviews "viII focus on the methods used in public jiterature rev iews 
pt:rct:ption research particularly 3f) it rel ates to the will bc submilled 
adoption and usage of new technologies and 10 weeks after , 
processes for national security. The third award , fo llowed 

, literature rcvic.w wi ll !Ot;U8 on current methods hy 2 weeks of 
i ,----_ .. _._. and be."t practices in science and tech.nology I govemm~~~t 
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, 

i 

communications 
The final version of each should he 

i 
approximately 15 pages in length and wi ll require 
approval by the HFD Program Manager. . - - --- -

Notes from the workshop documenting the kl!Y 
poinrs of discussion and participants' 
recommendations tor specific follow-up actions. 

R.3 Workshop Notes 
Participants should be provided wi th the 
opportunity to comment on the accuracy of the 
notes. The final version requires approval by the 
HFD Program Manager. 

- _. _._--.. -
A final report on the workshop incorpomting thl! 
suggestions and describing anticLpated challenges 
and solutions rehlted to dt:veloping an integrated 
program that includes an understanding of issues 
within the fie lds of national security, public 

R.4 Final Report perceptions methods, and science and technology 
communications. The length of the final report is 
anticipated to be 15 pages or mor.:, including an 
executive summary of no more than two pages. 
The final version requires approval by the HFD 
Program Manager. 
Development of an on line venue' fOr" contiiming 
the exchange of ideas for workshop pnrticipants, 

S.S Community of DHS, and the larger research community. The 
Prnetice final version requires approval by the HFD 

Program Manager. 
.... _ . . 

This task would produce an evaluation 
framework focused on the human dimensions of 
Tcclmology Acceptanct: and Integration 
activities, but scalable and transferable to other 8.6 Program Evaluation 
programs within the division as appropriate. The 
tinal version requires approval by the HFD 
Program Mrulager. 

----- .. - ----

III. Other Contract Details 
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; 8 weeks after 
I workshop. An 
electronic draft 
shall be submitted 
6 weeks ailer the 
workshop, 
followed by 1 
week of 
government 
reVIew. 
--

15 weeks after 
workshop. An 
electronic draft 
report shall b< 
submitted 12 
we.:ks aficr the 
workshop, 
followed by 2 
wccksof 
govenunent 
rCVlew. 
-

18 weeks after the 
workshop. 
followed by 2 
weeks of 
government 
reVIew . 

- _._-

21 weeks after the 
workshop as draft 
"vill be submitted. 
followed by 2 
weeks of 
government 
review . 
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1. Period of Performance. There will be no change in the current period of performance for 
this SOW on Contract HSHQDC-08-C-00l 00. 

2. Travel. Domestic travel on the part of RTI' s staff will be required in the performance of the 
duties listed herein. It is expected that RTI will reimburse non-government participants for 
the travel expenses they incur in order to attend the workshops. 

3. DHS-Furnishcd Information. 

a. DHS will provide certain DHS information, materials, and forms unique to DHS to RTI 
to support certain tasks under this SOW. 

b. The DHS S&T Technical Representative identified in this SOW will be the point of 
contact (POC) lor identification of any required information to be supplied by DHS. 

c. RTI will prepare any documentation according to thc guidclines provided by DHS. 

4. Place of Performance. RTI will perform the work under this SOW at their place of business 
and the workshop location. 

5. DHS-Furnished Property. DHS property will not be provided to RTL 

6. DeHvcrablcs. RTI will provide all dclivcrablcs identified in this SOW directly to the task
specific DES S&T Technical Representatives (see below,) with a copy of the transmittal 
letter to the Contracting Officer. 

7. llrogram Status Report. RTI will deliver separate monthly program status reports for Task 
1 and Task 2. Thc reports will be submitted on the 15th day ofthe month. The report shall 
include the following: 

a. Summary of progress during the reporting period (including any significant technical 
information). 

b. Unanticipated technical or management problems of significance. 
c. Problems anticipated in future reporting periods. 
d. Summ~\fY of imporumt medings, briefings, trips and conferences during the period of 

the report and those planned in the following period. 

All reports shall be submitted to the task-specific COTRs (see below) electronically. 

8. Funding Requirements. TED. 

9. Security Requirements. 

a. All work performed under this SOW is unclassified unless otherwise specified by DI-fS. 
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b. If classified work is required under this SOW, DHS will provide specific guidance to 
RTI as to which work will be conductcd in a classified manner and at which 
classification level. RTI will also adhere to other applicable Government orders, guides, 
and directives pertaining to classified or conlidential work. This SOW may require 
access to information at the unclassified level. 

c. The Contrm;tor shall not publish, permit to be published, or distribute for public 
consumption, any information, oral or written, concerning the results or conclusions 
made pursuant to the performance of this contract, without the prior written consent of 
the Contracting Officer. An electronic or printed copy of any material proposed to be 
published or distributed shall be submitted to the Contracting Officer. 

IV. Points of Contact 

The RTI POCs are a~ follows: 

I krr Intcmational 
3040 Cornwallis Road 
P,O, Box 12194 

()~learch Tri,n"!e Park.KC J709"2194 

RTI may chunge the individual designated as a poe upon notice to S&T of stich change. 

The DHS poes arc as follo\vs: 

Allison G. Smith 
U.S. Department of Homeland Security 
Science and Technology Directorate 
I-Iurnan Factors/Behavioral Sciences Division 
Washington, DC 20528 

rb
)(6) I 

Ji Sun Lee 
U.S. Department of Home.Iand Security 
Science and Technology Directorate 
Human Factors/Behavioral Sciences Division 

rolYd'SbiuRton DC 2052f 
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Financial Analyst 
Michael Kim 
Contractor in the Support of 
Office of the Chief Financial Officer 
DES Science and Technology Directorate 

rblibl I 
S&T may change the individual designated as a POC upon notice lo RTl of such change. 
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1. Bacl(ground: 

STATEMENT OF WORK 

Community Assessment for Non-affiliated Community Groups 
For the Center ofFait..h Based and Community Init iati ves 

9126/2009 

The U.S. Department of Homeland Secllrity (DHS) is committed to using cutting-edge science 
and technology in its quest to make America safer. The DHS Directorate of Science and 
Technology (S&T) is tasked with advancing the scientifi c, engineering, and technological 
resourceS of the United States and leveraging these resources into tools to help protect the 
homeland. The HLUnan Factors/Behavioral Sciences Division (HFD) applies the 50(;ial and 
behavioral sciences to improve the detection, analysis, and understanding of threats posed by 
individuals, gro ups, and radical movements; to support the preparedness , response and recovery 
ofcClmmunitie~ impacted by catastrophic events; and to advance national security by integrating 
human factors into homeland security science and technologie!1. 

The mission of FEMA is to support our citizens and first responders to ensure that 8S a nation we 
work togcUlcr to build. sustain. and improve ow I.:apability to prepare for, protect against, 
respond to, recover from, and mitigate all hazards. 

The mission of the DHS Center for Faith Based and Community Initiatives (Center) is to 
dt!vt:iop, strengthen , and leverage effecti ve partnerships between govcrn01c m sCClOrs and FBCOs 
to empower communities to build, sustain, and improve capabil iti es to prepare for , protect 
against, respond to, recover from, and mitigate all hazards. 

2. Purpose: 

Faith and community-based groups have a longstanding commitment to working alongside the 
DHS/FEMA in emergency preparedness, response and recovery. The DHS Center for Faith 
Selsed and Community Initiates seeks to expand and improve upon the ability of unaffiliated 
groups to servc communities in times of disaster. Many o f these community groups ~erve 
varying constituencies, many times without proper training or crcdcntialing. There are a large 
number of lUltappe::d fa ith and community-based group ~ who can he a grem asset in d isaster 
prepamtion: response and rc-covery when provided proper as!:lt:!:lsme::nt, training and coordination 
with stat'e and local emergency management officials 

3. Scolle of Work: 

'J'his contract wil l provide services to (he Center for faith Gased and Community fnitiatives, 
f ederal Emergency Management Agency (FEMA). The contract serves to develop and pi lot 
one to two models wi thin purposefully selected communi ties that demonstrate solid cross-sector 
relationsh ips, enhance the performance ofunaffilia1cd groups uW'ing limes of crisis, improve the 
impact lind reach of the community groups, and encourage capFlcity-bllilding within thc 

1 
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comm1.Ulity. The model(s) could possibly include training to enhance technical assistance, 
commlmication and outreach activities, building partnerships, and leveraging rcsources on behalf 
of poor and special needs/vulnerable groups. The overall project includes 2 phases of 
development, however this contract will focus on phase one, the community assessment. 

1. Community Assessment: The assessment should map and explain the informal networks 
and processes thl;lt pussibly already exist within a community, and the potential needs and 
gaps of the existing informal model, with particular consideration of cultural, regional, 
ethnic, and social implications. This phase should include identiiication of key 
influential stakeholders, an understanding of capacity, and encourage participation in 
model development. This phase should also clearly identify those stakeholders that are 
outside of the informal network and reasons for their exclusion. This assessment should 
provide a strong qualitative case study analysis of the selected community that will be 
incorporated into the model design. Similar to the evaluation plan developed for the 
model, an evaluation framework will be helpful during thc course of the assessment. 
This plan will assist in the identification oflimitations and benefits of the assessments 
within the selected communities. 

The Center for Faith Based and Community Initiatives htL"> expressed interest in the 
communities located within Mbmi-Dude COlmly, Florida. The vehicle of entry into the 
communities will be t1li"ough the National Baptist Convention, USA, Inc. (NBC). The 
NnC has over 8 million members in over 7,500 houses of worship nationally. \Vithin 
Miami-Dade County the NBC has over 200 houses of worship with over 51,000 
congregational members. The surr01U1ding communities which the NBC serve are 
diverse in race/ethnicity, age, and socio-economic status. The NBC national network 
allows for transferring and scaling of the modcl(s) developing and rcfincd 'within this 
selected community. The performer will need to work with outreach specialist identified 
by the NBC lor entry into the communities. 

2. Program monitoring and evaluation (Evaluation of Phase 1 will start in the base period): 
the monitoring and evaluation plan should be developed along with and running parallel 
to the community a">sessment and subsequent work on model development and 
implementation. 

4. Tasl{s: 

Tasks for Phase 1: 
I. Exploration and expert workshop. Conduct a review of existing J:aith-based emergency 
rcsponse and preparedness programs and literature. Conduct a preliminary review of programs 
in the Miami-Dade area. J-Iost a worksbop with programmatic experts to discuss the types of 
activities that faith~based programs conduct in support of disaster preparedness and response. 
Prepru'c a rcport that includes recommendations for refining the focus on the study. 2 months 
from date of award. 

2. Develop a research design for a pilot study in Miami~nade and a research design for the main 
study. The pilot study design will be used to assess the existing programs and functionality in 
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Miami-Dade (and other regions if budget and schedule permits). The main study design will 
define a process fOf developing and implementing the model and monitoring and evaluating the 
impact of the programs developed based on the model. 4 months from date of award. 

3. Conduct an assessment in pilot region of Miami-Dade (and other regions if budget and 
schedule permits). Assessment will include phases for outreach to the local communities and 
faith based organizations, data collection from the faith based organizations, analysis of the data, 
reporting and preliminary modeling ofthc process used by faith based organizations to support 
natural disaster preparedness and response. 11 months from date of award. 

4. Community workshop. The results of the assessment will be presented to key stakeholders in 
the community to validate the results. 11.5 months from date of award. 

5. Deliverables: 

1. Conduct exploratory/expet1 workshop. 
2. Devclop research design for a pilot study in the selected community. 
3. Conduct community assessment, mapping out both formal and informal networks of 
selected non-aniliated groups of the Miami-Dade region. 
4. Final report of community as.'lessment with recommendations for future phases of work. 
5. Conduct eomrmmity workshop to report back to the community the findings and 
recommendations of the community assessment. 

6. Period of Performance: 

• Base Period: September 28,2009 to September 27, 2010 

7. Primary Location of\Vork 

Instirute for Homeland Security Solutionfl 
PO Box 12194 
Research Tfiangle Park, North Carolina 27709-2194 

8. Key Pel'sonnel: 

The following labor categories are considered to be key personnel by the Government. 
A Program Managcr 
B. Senior Researchers/Consultants 
C. Community Outreach Coordinators 

9. Security Requirements: 

A. Contractor employees working on this contract must complete such forms and supply 
such information, as may be determined by the agency, to be necessary for security or 
other reasons, including the conduct of background investigation to determine suitability. 
High and Moderate Risk positions require that an applicant fingerprint card (fD-258), 
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United States of American Authorization of Obtain Consumer (Credit) Report, a 
Question for Public Trust Positions (SF 8SP), and a Non-Disclosure Agreement 

Statement shall be completed, submitted, and processed as directed by the Contracting 
OUicer for em.:h contractor employcc on this contract. Low Risk positions require only 
the FD-258 and the SF S5P. 

B. The scope of the suitability screening (as determined by the COTR) will depend on the 
risk level of the contractor position as delineated in DIIS Management Directive 11055, 
Suitability Screening Requirements Form Contractors. The DHS FEMA Safety & 
Security Branch, Persormel & Information Security Section shall adjudicate information 
received as a result of the fingerprint check and aPM background investigation; unless 
same has bccn previously ad.iudicatcd by the DHS Office of Security or other authorized 
secmity office. 

C. Access to DES FR).;fA facilities, personnel, assets, resources, clients, emergency 
partners, and sensitive information including proprietary data or resources, requires that 
contractor cmployees be in possession of an approved current DRS FEMA identification 
badge. No contractor employee shall be allowed unescorted access to a DRS FEMA 
facility 01' other area subject to security regulations without a favorabk suitability 
determination by DRS FEMA Safety Branch, Personnel & information Security Section, 
the DlIS Office of Security or other authorized security office. 

D. Contractor employees awaiting completion of their background investigation may 
commence work, in em escorted capacity, aftcr a favorable fingerprint check, as 
authorized by thc Contracting Officer. 

E. Issuance of a DES FE"YIA approved identificalion badge (unescorted access) is 
contingent upon obtaining a favorable background investigation, 

F. The Contracting Officer may direct the contractor to exclude, from working on this 
contract, any employee found or deemed to he unsuitable or whose continued 
employment un the contract is deemed contrary to the public interest or inconsistent with 
the best interest of national security. 

G. The Contractor shall amUlge with its employees for return, to the COTR, of any DHS or 
FEMA issued identification badges that have expired 01' have been collected from 
terminated or departing contractor employees. 

H. DHS FRMA shall exercise full control over granting, denying, withholding or 
terminating unescorted access to all DIIS FEMA facilities, assets, systems, and 
information based upon the results of a background investigation/check. 

1. Contractor employecs in High Risk positions shall be investigated every five years. 
Contractor employees in Moderate or Low Risk positions are not required to be 
reinvestig<:lteu unless specific derogatory iniormation is received that would wanant 
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reinvestigation, The DHS FEMA Safety & Security Branch, Personnel & Informution 
Security Section, will initiate reinvestigations. 

J. The scope of this clause does not extend to classified contracts or contractor employees 
who require a security clearance. 

10. Travel: 

The contractor will be required to travel to various field locations as directed by the COTR. All 
travel shall be pre-approved by the COTR. Travel is sub' ect to the rates established in the Joint 
Travel Regulates, Travel costs should be no greater th (b)(4) 

'-----' 

t t. Government Furnished Property: 

The Government will provide equipment and supplies necessary to execute the tasks identified in 
this SOW. 
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Statement of Work for Institute for Homeland Security Solutions 

IV. Background 

u.s. Department of Homeland Security 
Sdcncc and Technology Directorate 

Human Factors Division 
l'R # RSHF-IO-00027 

l'hc l-.S. Department of Homeland Security (D! IS) is committed to using cutting-edge 
technologies and scientific talent in its quest to make America safer. The DIIS Science and 
Technology Directorate (S&l) is tasked \vilh n:sl'un:hing and organizing the scientific. 
cnginccring. and technological resources orthc t-nitcd States and leveraging these existing 
resources into technological tools to help protect the homeland. The I-Iuman Factors Division 
(lIFD) \\'11hin S&T applies the social and hehu\-ioral sciences to improve the detection. analysis. 
and understanding of threats posed by individuals. groups. and rauical movements: supports the 
preparedncss. responsc, and recovery of communities impacted b:y catastrophic events: and 
advances homeland security by integrating human factors technologies. Formation of the 
Institute for llomeland Security Solutions (lHSS) supports the Human factors Division by 
establishing a resource for foundational and applied research in the sociological, physiological 
and psychological dimensions of homeland security: in modeling and simulation relevant to 
hazard and risk analysis, decision analysis and training: and in human systems development to 
support federal. state and local execution of homeland security missions. 

TESS is a Congressionally-mandated center to be established under the Research Triangle 
Institute of-:\orth Carolina (RTf) and is dedicated to conducting applied technological and social 
science research with universities, other federal agencies, state and local security agencies and 
the private sector. This statement of work (SO\V) is in response to Broad Agency 
Announccmcnt (BAA) nuclbcr BAA08-0 1 submission and supports congressional mandates. 

V. Scope of Work 

IHSS will focus on developing ncar-term tcchnological solutions to practicaL real world 
prohlcms that have hroad applications. II ISS will support DllS missions by directing reseurch 
towaru critical policy and operational implications of new science and technologies. and \\ill he 
narn)\\ly focLlsed on information analy'sis tools anu policies. Projects wil1 be conducted hy 
n:searchcrs affiliated \vith a consortiLllll or universitics. rcsearch organizations, and businesses 
l(lcatcd in :\orth Carolina's Research Triangle region initiall.Y. \\'itb the potential to e"\pand its 
scope to include other regional m:d national partners as the project develops. 

-:-hc II ISS \\ill fOCllS on applied research to develop practicaL ncar-term solutions for collecting. 
managing. processing, and anal)Iing homeland security related data. IHSS \\.'ill engage in social 

[ 

ItSllQDC-08-C -00 I 00 
n:stributioll is authorized to U.S. government agencies onl) Contains information that may be exempt trom public 
r ~lcasc under thc FreedOIY; of Information Act. Hefore this SO\\-' is rekased to the public. approval is required b) 

thl: Lkpi:lf1111ent of Homeland Securit) Directorate of Science and Technology. 
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ar::d behavioral research to advance Df!S's understanding oCthe role of human bctors in 
homeland security policy. legal issues. technology. emd other related areas. HTSS will combine 
current best practices and knowlcdgt: \\ith original research to develop and disseminate 
information that informs policy makers. cOlllribules to programmatic goals. and advances 
science. Key thrust areas include but arc not limited to: 
OIl \'1cthods for collecting. managing. processing. and anal:yzing homeland sccurity rdated data 
• Social and behavioral researc~l to advancc our understanding of the role of human I~LCtors in 

homcland security policy_ legal issues. technology. and other related meas 
Go Sm:ial-hehavioral threat analysis. including precursors. signatures. and dekrrence of 

radicali/.ation: suspicious behavior detection: community' prepureuness. response. and 
reco\en' 

IHSS shull perform the rollov,'ing tasks as directed by DIIS IIFI): 

Task 1: Violent intend Modeling. Develop a core set of vetted strategic models which describe 
and assess the likelihood that a group-whether a domestic LS. group or a transnational or 
foreign group- is likely to adopt violenct: as a strategy to achieve its goals. Specifically. dewlap 
models and simulations whose parameters arc informed by social and hehavioral sciences. to 
gcnerate scenarios and alternative hY'potheses about a group's likelihood of violent behayior and 
th~ intluences on such hehavior, and to measure the 1mpaet or changes in the model parameters 
on the scenarios generated. The system design \yill enable analysts to identify: 
() From \yhere the model parameters \vere deriyed 
<I The theoretical basis on which they depend 
c:o The body of research that supports their characteristics 
() Other re!cyant hases of the model parameters. 

Task 2: Synthesis and Analysis of Homeland S('curi~' Research. There are numerous sources 
of information -including intelligence reports. historical research. strategic and tactical kycl 
analyses. political position papers. gO\e'~ment documents. and wehsitcs--that attempt to 
prm'ide insight into homeland security-related matters. \\··hat is lacking in these sources is a 
dedicated research institutc that attempts to consolidate. synthesize and present Ihis body of 
knowledge in a way that is usable to kw.krs. decision-makers and policy-makers. IHSS \\'ill 
fOCliS research and analytic effort to the synthesis unu analysis of this expanding body of 
kmmkdgc through regularly published briefings and research products directed toward high 
lev-el gov-ernment and private sector decision-makers. This Insk will devclop methodologies for 
information management and distribution ofhomclund security related information. 

Task 3: :\1odcling and Simulation for Training and Analysis. ['his project \<\"111 de\"l..:\op 
modeling and simulation tools bused OIl current stale of the art simulations-such as that uscd in 
multi-player online gaming to support the networked training. scenario development anu 
testing ()f ilUlOvative concepts for homebnd security across an interdisciplinary' group of 
researchers including: 

HSHQDC-O!;-C-()O! DO 

Dis1rihution is authorized to U.S. governmen1 agencies only Con1ains information that may he cxcmpt from public 
n:kase unLicr lhc FrceLiom of Information Act. 8..:1"or..; this SO\\-' is released to th..; pUblic. approval is required by 

th..; Department of llomeland Security Directorate of Science and Technology 
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sow 
Task 

111 Lni\ersities 
o (jon:rnment agencies at the lederaL state und localle\els 
c Pri\-ate sector industry and non-protit organizations 
o ProICssional emergency management and lirst responders 

The objectin' llfthis project \vill be to facilitate ,-Hlnmccs in the development and applicutilln of 
high-lidelity analysis of the human dimension ofhllmeland security specilically' focusing on 
public inli)rmatilll1 and risk communication. social cohesion and resilience-both pre- and post
disaster and the evaluation oCpolil:y altern.lti\'Cs through modeling and simulation, 

T~lSk -t: Investigator Initiated Projects. The primary purpose orthe II-ISS is to de\(~lop near
tefm solutions to practical. real world problems using inno\ative techniques and leading 
scientific theories and processes. 'This requires that the l! ISS combine the real needs of DHS and 
related agencies \\lth ii)]'ward thinking approaches dc\elopcd by the research community. rhe 
11 ISS \\il1 institutionali/.e this purpose into its project initiation procedures by Suppo!1ing 
exelusiyely inyestigator initiated projects that arc designed to meet the needs ofDHS. All 
projects. including the examples listed aboye. Rill be required to follow a standard process and 
objectiye reyieR. The review will include objective a\\ard criteria to assess key dimensions of 
the: project. including but not limited to: 
to Demonstrated relevance to ncar-term. real-,Yorld security needs: 
~ Quality oCthe management plan and stalling: 
c Proposed quality' control process: 
(;) Schedule and key milestones; 
<) De\i\'Cfablcs table: 
~ Dissemination, publication, and presentation plans. 

rhe dcli\-crables to be completed by RTI arc described belo\\': 

Program Dclinrabks 

DcIivcrahle 

r- R~searc-h-1\-ccds Assessment - 'IHS-S \\:;11-
conduct a series of needs assessments \\ith 
key security stakeholders. including 
representatin!s from variolls agencies 
within ;)llS and related agencies from 
otlwr p,ms o1'thc federal, state. and local 
gon;rnlm:nt and the private sector. These 
needs assessments \\.'ill he used to define 
the research needs or the variolls 
organizati(ll1s in order to guide the creation 
of tailored and relevant research projects 
that meet real-world. ncar-term needs. 

I 

• 

Ma.ior Tasks 

Identify internal and external 
stakeholders for research 
(,wduets 

• Dc\'Clop priorili/.ed research 
__ plan and resource allocation 

• De\'t.~lop research strategy 
and operational-level 
implementation plan 

I lSI IODC-OS·C·OO I 00 

Due Date 
-- -- _. - ---

I month from awmd 
date 

-

J months iI'om award 
date 

4 months from <l\\ard 
date 

Distribution is authori/cd to U.S. govcrnment agencics only Contains information that may be e.\empt from public 
r~kase under the rrecdon~ of Information Act. Before this SO\\--' is released to the public. approval is required b~ 

the Department of Homeland Security Directorate of Science and Technology 
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-,---
• PrO\ide report and hriefing to 

iJrlS IIFD. 

Violent Intent '1odcling - A research plan • 
<'leceptable to the COTR that will 

Acceptance of project plan 
by HFD poe Ii.)f Project 

<.cccomplish the project's objcctives as 
outlined by 11[-'1) personnel in collaboration • 
\\"ith the perllmners 

Rc\-iew and revise social. 
kllayioral and cultural 
theories. research, methods 
und data relevant to vlrvj 

__ unul:-!ical tas~(s).c--c---c-_ 
• Validate design criteria for a 

graphical user interface for 
VI\.1 display. 

• Rc\-ic\\ lnflmnation 
Extraction and Content 
Analysis tools availahle in 
industry and academia to 
identify those appropriate for 
VIM. Integrate chosen tools 

__ \"Sc-itb i\1~S capability. 

• Conduct gap analysis of 
:\1&S tcchnologies and 
algorithms appropriate for 
:\1&S ofvioJent intent. 

(, months Ii·mn ",'ard I 
date 

.2 months from award 
date 

4 months from av·;ard 
date 

6 months from a\-\--ard 
date 

8 months from award 
date 

10 months from av .. -ard 
datc. 

• Validate ands --u-p-p~lc-l-n-c-n-t-c-o-r-c+~J(;;-) lnonths fro-l;;-a~\-:-a~d 
set of strategic models that date. 
describe likelihood a group 
\\ ill adopt violence as a 

f-_~s"tr':ltegy' tt~ ~chievc its go!:,ls. 
:. Deliver expandahle M&S 

architecture Jnd cupability to 
analyze and present VIM 
datn. 

" HSHQDC-OS-C-OO 1 00 

1.2 months from a\\'ard 
dat~ 
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I Synthesis and AnaIY!'ii!'i 1)( Homeiand 
Security Research - Routine reports and 
point papers of no more than 5 pages in 
kngth thut highlight significant research 
find ings. de\"dopmt'llt s and theories and 
e\"t::nts re lc\' ant to homeland security. 

..... 

• Develop needs asscssm~nl s -l months from award 

• 

wi th key stakeholders date 
including representatives 
i'rom various agencies w ithin 
!)11S and related agcncies 
from other parts federa l. 
state. and local government 
,md the privutc sector. 

Commem:c n:gular s(.'heduk I 6 tn{Jllths from ,I\\<l rd 
o fprcparation and deli very o r : date 
research products to ta rgeted 
auJi~nce and stakeholders . 

. VIodcling and Simulat;on for T raining I. 
I and Anah'sis - ;\ stand-J lonc modclim~ I 

Dcn: lop needs asscssml:nts 
\\ ilh kt:y stakeholders 
includ ing various agcnl: i ~s 

12 month!'; Irom a\\urJ 
date , . -

: and s imulation too l to support ne tworked 
training, scenario development and testing 
of irulO\'ati\"(' concepts f()r homeland 
security 

\\ ilh in DIIS and related 
ag -encies from other parts 
federal. state, and local 
gO\'errunent and the private 
sector. Identify prioritil;:s tu r 
training support to homeland 
security communities . - 'C='"'- -

• Surn::y .'v1&S products in us:: 
ror training, analysis and 
support of fi rst responders. 
agenc ies and organizttt ion!'i 
in humeland sel:uri ty. 

I 
~ 

Identify and prioritizc M&S 
methods and tool s with 
potential to improve di saster 
traini ng and planning. 

• I)di \"\.~r a prototype sl.ltld
alo ne \1&S capilhi li ty li.) r 
ll1u!ti-agel1l:Y training u!" (irst 
responders and l:i"vic 
leadership [(Ir the county and 
ci ty level. 

; 
r lS I IQ1)( -08-C-00 I 00 

16 months from award 
dalc 

-
14 months from awurd 
date 

~ 6 months from a\\" .. lrJ 
date 
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