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Working Group on Maintaining Global Leadership in National Security AI Application

Summary of Conclusions
Working Group Meeting
Friday, April 26, 2019, 0830-1730

Working Group Objective: Identify concrete steps that the U.S. can take to maintain its
global leadership in Artificial Intelligence (AI)/Machine Learning (ML) application
relevant to U.S. national security and defense.

Working Group Approach: Through a comprehensive assessment and analysis of the
current state of U.S. national security and defense AI applications and the global AI threat
environment, develop recommendations to maintain U.S. leadership in the field, to include:

1. National security organization, policy, and governance

2. Acquisition and application processes and mechanisms

3. Funding and resource requirements

Meeting Objective: Gain a baseline of the current state of Al application for national security by
the U.S. and key near-peer nations to develop a foundation for subsequent investigation.

Commissioners in attendance:

e Safra Catz, Chair

e Katharina McFarland

¢ [{K(S)] (rep for Andy Jassy)

(D) (6) (rep for Steve Chien)
e Jason Matheny (from 1 PM)

Commissioners received briefs on: The Al threat environment, the National Defense Strategy,
the Department of Defense Joint Artificial Intelligence Center (JAIC) and Project Maven,
DARPA’s AI Next Campaign, and the IC Strategy for Augmenting Intelligence Using Machines.

Commissioners agreed:

To hold additional working group meetings with key U.S. government stakeholders, with
a near-term focus on the defense and intelligence communities.

e To hold full-day working group meetings going forward in order to maximize
Commissioner time and minimize travel requirements.

epic.org EPIC-19-09-11-NSCAI-FOIA-20200430-4th-Production-pt4-Working-Group-Materials 000719
EPIC-2019-001-000889



PRE-DECISIONAL // WORKING DOCUMENT

Commissioners noted several additional themes to incorporate into the Commission’s
work:
L

The Commission Staff will:

e Prepare a framework outlining the working group’s a
present at the Plenary Session on May 20®. (Action:
May 14% 2019)

o Identify future briefers and organize the next working group meeting in the June
timeﬁgne. (Action: / by %\/Iily llé)l‘h, 20193

e Establish a library of current U.S. government policy documents on Al (Action:

by May 31%, 2019)

roach for Commissioners to
NSCAI Staff Member, (b)(6) / NSCAI Staff Member, (b)(6) by
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Working Group on Preparing Our Citizens for an Al Future

Summary of Conclusions
NSCALI Offices In-Person Meeting #2 | June 7, 2019 | 0830 - 1600

Working Group Objective: Determine the current status of the Al workforce and
recommend concrete steps the United States should take to build and maintain an Al
workforce that can address national security and defense needs of the United States.

Working Group Approach: Through a comprehensive analysis and assessment of the U.S.
national security Al workforce, develop recommendations to maintain U.S. leadership
through Al in the national security apparatus, to include:

Assessment of the current AI workforce
Defining the role of the Al workforce
Developing and recruiting an Al workforce
Al talent management

Mechanisms for implementation

Meeting Objective:

Assess and identify talent management and education policies within the broad national security
community.

Commissioners in Attendance:

Dr. Jose-Marie Griffiths (Chair)
Dr. Bill Mark

Mr. Bob Work

Ms. Mignon Clyburn

Commissioners Received Briefings on and Discussed:
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Create a read ahead for the September working group meeting to frame the discussion.
Invite and confirm government and non-government entities to provide briefings on the
agreed topics for our next working group meeting in September.

e Follow up and engage with subject matter experts to continue staff education and identify
potential future speakers.
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e The following areas should be examined for best practices:
o

The Commission Staff will:
e Prepare talking points outlining key takeaways for Commissioners to present at the
Plenary Session on July 11®. (Action: Staff)
e Identify future briefers and organize the next working group meeting in the September

timeframe. (Action: Staff)
e Continue developing a framework for assessing Al application efforts within individual

USG departments and agencies and begin conducting research. (Action: Staff)
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Commissioners agreed:
To focus the workin

’s scheduled September 16 meeting on

. The meeting will also feature a longer executive session in

order to discuss the group’s findings to date.

To schedule another meeting in September, potentially jointly with the public-private
artnerships special project, on

Meeting could be 1 person or virtual.
To a tentative plan in which the Working Group would develop a research memo
outlining its findings in September. This would feed to interim report, which would be
reviewed at the October plenary in advance of being finalized in November.

The Commission Staff will:

¢ Continue to meet with additional international reps at the staff level, and will report
findings or refer key briefings to Commissioners. (Action: Staff, ongoing)

e Develop a research memo outlining the key findings of the Working Group to date, for
review in September. (Action: Staff, by September 16 WG meeting)

e Identify future briefers for both September working group meetings, and schedule
potential joint-meeting. (Action: Staff by August 15)

e Develop out-brief slides and talking points for June 11 plenary. (Action: Staff by July 8)
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