(B)(B), (B)(7)c
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From: Rahilly, Lyn M

Sent: Monday, July 09, 2012 1.07 PM

To: Bardorf, Tracey A; (5 C

Subject: ICE ERO taps database of license plate snapshots to hunt fugitives - Nextgov.com
Importance: High

http://www.nextgov.com/defense/2012/07/dhs-taps-database-license-plate-snapshots-hunt-
fugitives/56675/?oref=river

This article discusses an ERO Dallas sole source contract to use the National Vehicle Location Service (NVLS) Tier 2
program to identify and capture fugitive aliens. The ERO field office can enter a license plate number of a known
fugitive alien and receive an alert when the database finds a matching location record. The NVLS Tier 2 is a commercial
service originally set up by industry to repo cars, and then the company that owned it decided to start marketing it to
law enforcement. The company uses license plate readers operated by commercial camera operators. Now law
enforcement are also using license plate readers and contributing license plate images to the service.

| was unaware of this ERO effort until seeing the article today. It will be interesting to see if any of the advocacy groups
or congress pick up on this and raise concerns,

FYI - HSI had come to me in early 2011 with a proposal to use NVLS Tier 2 as a pilot for investigative work, and ran it
through my office. | provided comments and cautions at the time but HSI decided to go forward with it. Unclear if they
are still using but | will follow up and see. I've pasted below the concerns | expressed to HSI back in 2011 about use of
this commercial service. If ERO had asked, | would have given them the same feedback. OPLA had no legal concerns
with the HSI proposal btw.

>Lack of Transparency: From what | can tell this data is collected privately and used by LE without the public's
knowledge.

>Secondary and Incompatible Use of the Data: The data was initially collected for a purely commercial purpose and its
use for law enforcement purposes in this manner is inconsistent with the reason it was initially collected. While it's not
a novel thing for LE to access and use commercial data, typically it occurs with more transparency and protections than
appear to exist here. For example, credit reporting data is governed by the FCRA and provides individuals certain rights
to access / correct, allows LE use, and provides penalties for misuse. Data aggregators like Choicepoint have also been
subjected to more scrutiny and regulation lately due to data integrity concerns.

>Data Retention: How long NLETS maintains the data and makes it available for query also has privacy implications.

>Data Integrity: | am not familiar with the license plate reader (LPR) technology used to collect this data and can't say
whether it provides a sufficient degree of data integrity. E.g., are OCR tools used to read the plate and if so what is the
error rate or quality control process.

>Accountability and Redress for the Public: Because the data is collected by the private sector for a commercial
purpose, the data collection strategy is different than if the government were to collect this information for LE or other
governmental purposes. The data may be collected in a way that if it were the government collecting it, legal or policy
concerns could be raised and dealt with. But since it's private sector action, there is no accountability to the public as to
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how the data is collected, how much is collected, how long it is retained, how it is used, or what rights affected
individuals may have. Since NLETS is not a government agency, its actions to include this data are similarly shielded
from public view and/or accountability to some degree.

All of the items identified above are potentially inconsistent with the DHS Fair Information Practice Principles, which are
the foundational principles for privacy policy and implementation at the Department. The FIPPs are intended to be used
as defining principles during the evautation and consideration of agency operations. Link:
http://www.dhs.gov/xlibrary/assets/privacy/privacy policyguide 2008-01.pdf

s

t certainly understand why LE would want to use this dataset as | can see how it could be extremely valuable inan
investigation. But the public potlicy, privacy, and civil liberties issues associated with its use are not insignificant,
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Pages 7 through 10 redacted for the following reasons:

(b)(7)(E)
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| am waiting to hear back from an a question | had regarding legal issues, but | wanted to get back to you with an
initial response. | understand this memo is only a proposal to extend access to license plate data we apparently already
have with NLETS, however, the collection and use of this data for LE purposes is troubling for several reasons.

s Lack of Transparency: From what | can tell this data is collected privately and used by LE without the public's
knowledge.

« Secondary and Incompatible Use of the Data: The data was initially collected for a purely commercial
purpose and its use for law enforcement purposes in this manner is inconsistent with the reason it was initially
collected. While it's not a novel thing for LE to access and use commercial data, typically it occurs with more
transparency and protections than appear to exist here. For example, credit reporting data is governed by the
FCRA and provides individuals certain rights to access / correct, allows LE use, and provides penalties for
misuse. Data aggregators like Choicepoint have also been subjected to more scrutiny and regulation lately due to
data integrity concerns.

« Data Retention: How long NLETS maintains the data and makes it available for query also has privacy
implications.

« Data Integrity: | am not familiar with the license plate reader (LPR) technology used to collect this data and can't
say whether it provides a sufficient degree of data integrity. E.g., are OCR tools used to read the plate and if so
what is the error rate or quality control process.

+ Accountability and Redress for the Public: Because the data is collected by the private sector for a commercial
purpose, the data collection strategy is different than if the government were to collect this information for LE or
other governmental purposes. The data may be collected in a way that if it were the government collecting it,
legal or policy concerns could be raised and dealt with. But since it's private sector action, there is no
accountability to the public as to how the data is collected, how much is collected, how long it is retained, how it is
used, or what rights affected individuals may have. Since NLETS is not a government agency, its actions to
include this data are similarly shielded from public view and/or accountability to some degree.

All of the items identified above are potentially inconsistent with the DHS Fair Information Practice Principles, which are
the foundational principles for privacy policy and implementation at the Department. The FIPPs are intended to be used
as defining principles during the evaulation and consideration of agency

operations, Link: http://www.dhs.gov/xlibrary/assets/privacy/privacy policyquide 2008-01.pdf

| certainly understand why LE would want to use this dataset as | can see how it could be extremely valuable in an
investigation. Butthe public policy, privacy, and civil liberties issues associated with its use are not insignificant. Atthe
moment, it is unclear to me if there are also legal concerns but hopefully we will hear back from OPLA soon.

Lyn Rahilly

Privacy Officer

U.S. Immigration and Customs Enforcement

Department of Homeland Security

500 12th Street SW, Mail Stop 5004, Washington, DC 20536 | 202 SlEN{SWA phone | 202.732.3060 fax | (b)IB). (BT e

For help with privacy questions, visit our website on the ICE Intranet: https://intranet.ice.dhs.gov/sites/oop/

) (b)(7)c Rahilly, Lyn M
Suhject Request for review NVLS Tier II

W% Lyn,
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ICE 2012FOIA19286.000104


ralaw
Line


ICE 2012FOIA19286.000105



ICE 2012FOIA19286.000106


ralaw
Line


ICE 2012FOIA19286.000107



ICE 2012FOIA19286.000108



ICE 2012FOIA19286.000109



ICE 2012FOIA19286.000110


ralaw
Line


ICE 2012FOIA19286.000111



ICE 2012FOIA19286.000112



ICE 2012FOIA19286.000113



ICE 2012FOIA19286.000114



« Data Retention: How long NLETS maintains the data and makes it available for query also has privacy
implications.

» Data Integrity: | am not familiar with the license plate reader (LPR) technology used to collect this data and can't
say whether it provides a sufficient degree of data integrity. E.g., are OCR tools used to read the plate and if so
what is the error rate or quality control process.

« Accountability and Redress for the Public: Because the data is collected by the private sector for a commercial
purpose, the data collection strategy is different than if the government were to collect this information for LE or
other governmental purposes. The data may be collected in a way that if it were the government collecting it,
legal or policy concerns could be raised and dealt with. But since it's private sector action, there is no
accountability to the public as to how the data is collected, how much is collected, how long it is retained, how it is
used, or what rights affected individuals may have. Since NLETS is not a government agency, its actions to
include this data are similarly shielded from public view and/or accountability to some degree.

All of the items identified above are potentially inconsistent with the DHS Fair Information Practice Principles, which are
the foundational principles for privacy policy and implementation at the Department. The FIPPs are intended to be used
as defining principles during the evaulation and consideration of agency

operations. Link: http://www.dhs.qov/xlibrary/assets/privacy/privacy_policyguide 2008-01.pdf

| certainly understand why LE would want to use this dataset as | can see how it could be extremely valuable in an
investigation. But the public policy, privacy, and civil liberties issues associated with its use are not insignificant. At the
moment, it is unclear to me if there are also legal concemns but hopefully we will hear back from OPLA soon.

Lyn Rahilly

Privacy Officer

U.S. Immigration and Customs Enforcement

Department of Homeland Security

500 12th Street SW, Mail Stop 5004, Washington, DC 20536 | 202 §lERENE phone | 202.732.3060 fax | (B)(B), ()(T)c

For help with privacy questions, visit our website on the ICE Intranet: https://intranet.ice.dhs.gov/sites/oop/
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(b)(6), (b)(7)(C)

From: OI-Requisitions

Sent: Monday, August 15, 2011 3:10 PM

To: ICE Requisition Processing Dallas

Cc:

Subject: 192111VHQBCSCO0020 - LICENSE PLATE READER

Attachments: 192111VHQBCSC0020.pdf; LPR RQUIREMENTS.pdf; Ayacht Vendor Estimate.pdf; ELSAG

North America Vendor Estimate.pdf; PIPS Technology Inc. Vendor Estimate.pdf

Hello:
Please process the attached requisition.

Thank you,

OIONO@@for Ol Requisitions
From: N OIGLO@)@)

Sent: Monday, August 15, 2011 2:28 PM
To: Ol-Requisitions
Subject: G-514 Requisition, 192111VHQBCSC0020

Hello,
Please find the attached G-514 Requisition for your processing, 192111VHQBCSC0020.

Included are three Vendor estimates; Ayacht Technology Solutions, PIPS Technology, Inc., and ELSAG North America. In
addition are the License Plate Reader and Database Access Requirements.

Please let me know if you need any further information.
Thank you,

QIONOIWI(ON MSS

Bulk Cash Smuggling Center

DHS/HSI/DIV I

Williston, VT
802-872 JHH)
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(BUE), (BT HT)

From: (D)(B) (bUTUT)

Sent: Monday, August 15, 2011 12:45 PM

To: (bBY. (bI(7HE)

Subject: RE: FY 2011 YE Closing Coordinated Approval Procedures
Vigilant Video’s quote is complete, includes the back end, etc. The ELSAG was slightly less or the

(back end stuff) — and they did not have the current systems access for NVLS. The base for ELSAG was to
have access to your own data only not for their general LPR dataset.

N A e > pecial Agent
Bulk Cash Smuggling Center

(802) 872 |
(802) 316 &

From:
Sent' I~ Jav s 1R 7 | 124 P

(h)E), ()T )E)

(B)(6), (BY(TUE)
Sent: Mon Aug 15 10:54:41 2011
Subject: RE: FY 2011 YE Closing Coordinated Approval Procedures

by

of the three isdo you want me to proceed with this

Fror
Sent: LY
To

Subject: Re: FY 2011 YE Closing Coordinated Approval Procedures

(B)(7)e

;ni]jfi]. i:l7iishould have obtained a quote for 1 machine which as
(b){4)

(b)(&), (B)TIC)
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Sent: Mon Aug 15 10:30:48 2011
Subject: FW: FY 2011 YE Closing Coordinated Approval Procedures

P,

Thank you,

3], (B)(7]

Fror
Seni 12 11 14

8
Subject: FW: FY 2011 YE Closing Coordinated Approval Procedures
Importance: High

Tole o ’ ’ ] T T tions.

Fror...

oy S I 4/A.AA ARA
Se

Subject: FW: FY 2011 YE Closing Coordinated Approval Procedures
Importance: High

Good Morning All,

In order to ensure that your requisitions are processed, please submit all requisitions by COB Monday, August 15. if you
have any questions, please don't hesitate to ask.

Thank

(b)(5). (b)(7)(C)
Sent: Thursday, August 11, 2011 4:15 PM

(BB, (BT

(DG (DTN
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(byia), (b

(BuB), (BUTHT)

Subject: RE: FY 2011 YE Closing Coordinated Approval Procedures

Typo: | meant August 16, 2011. Thanks!

(baal (b7 IE)

(BNTNE)

(BHE), (BT HT)

(b)(B), (b)(F)HT)

Subject: FY 2011 YE Closing Coordinated Approval Procedures

i

From:
Sent: Ihursaay, dgust 11, 2011 11:28 AM
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(D)(B), (BMF)T)

(b8, (b)THT)

Subject: FY 2011 YE Closing Coordinated Approval Procedures

Good Day:

1. The fY 2011 Year-end Closing Coordinated Approval Procedures are now available on the Year-end Closing
SharePoint Website:

{(b)(7 e

a. Go to Document Center.
b. Open the “OFM FY 11 Closing Guidance” folder.
¢. Open the “FY 11 YE Closing Coordinated Approval Procedures” document.

The Procedures are very similar to FY 2010. The OAQ ADs are requested to please distribute to your customers. The
Procedures will be reviewed with the Program Offices during next Tuesday’s (08/16/11) weekly Year-end Closing
meeting.

2. The direct document link is:

3. Thank you and please contact [5G E ] (8lor me should there be questions.

(DG (DT HC)
Deputy Assistant Director
Acquisition Systems Division (AS)
Office of Acquisition Management (OAQ)
U. S. Immigration and Custormns Enforcement (ICE)
Department of Homeland Security (DHS)
801 | Street NW, Suite 980
Washington, DC 20536

g to Learn from Others”
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(B)(E), (LUTIC)

From: {B)(B), (b)I)C)

Sent: Wednesday, April 06, 2011 2:32 PM

To: _

Ce: (b)(B), (bITHC)

Subject: Plate readers

Attachments: 192110VHQD201BEST2A - .pdf; HSCEMD-10-F-00175 P0O0001 -

LPR pdf

plate readers as well as a copy of the award. [NEENETIEN within our Division is the person that assisted me with this
order. | hope this is helpful.

Thanks

26
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(H)B), (BITNCT)

From: (b)(8), (B)THC)

Sent: Wednesday, March 16, 2011 2:37 PM
Subject: FW: SOW LPR

Attachments: LPR SOW.doc

FY)

From: ERiE G R sl

Sent: Wednesday, March 16, 2011 10:45 AM
{BNB). (BIINC)

Subject: SOW LPR

(b)(&), (BY(T)C)

This is the beginning of what ) have. Please let me know.

(5], (B)7)

27
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(b)(B), BYTHC)

From: (B)(E). (B)TUC)

Sent: Monday, January 10, 2011 3:47 PM
To: (D)(E) BITHE)

Subject: FW: NVLS License Plate Readers
Importance: High

Can you make sure we have this on the board?

Thanks,

From: BREIORBIAE

Sent: Monday, January 10, 2011 2:02 PM
L = — 1A AT 0
(B)B), (BTIE)
Subject: NVLS License Plate Readers
Importance: High

1G i) from Vigilant Video is scheduled to come to the BCSC on January 20, 2011, and provide a brief presentation
and demonstration of License Plate Readers (LPRs) and their technology. Vigilant Video currently has the NVLS website
that some of us utilize. With access to the website we can check a license plate, and if in the system, receive a

Vigilan? Video also markets the LPR technology to Law Enforcement. The presentation will comprise a brief presentation

in the conference room (time TBD) and then a physical demonstration of NS

We will forward more information regarding times when available.

{h)(5), (b){7KC)

National Bulk Cash Smuggling Center
188 Harvest Lane
Williston, VT 05495

(802) 872 - NN
(802) 316 -8 pb / cell

28
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(b)(6), (b)(7)(C)

From: (D)(E). (D)D)

Sent: Tuesday, October 16, 2012 12:05 PM
To: (b)(6), (D)(7)(C)

Subject: FW: RMA 22000079

FYI

From: (b)(6), (b)(7)(C)
Sent: Monday, Octor 4.19 PV

To: FOIONLIUE)
Cc: techsupport - OTRS
Subject: RE: RMA 22000079

Dear Valued Customer,

Thank you for your continued interest in Vigilant Solutions Inc. software products. Our support team has approved your
RMA and released it to shipping. The shipping department will notify you and issue an RMA number when your product
is shipped to you. Please do not return your defective product until you have received the replacement.

Please note that charges may apply to equipment that is not under warranty. Once you receive your replacement
equipment you must return the defective product(s) within 30 days. If the defective equipment is not received within 30
days, you will be charged retail price for the equipment you retain.

Regards,

(b)(6), (b)(7)(C)
Vigilant Solutions, Inc

Protecting Officers, Families and Communities

2021 Las Positas Court, Suite#101
Livermore CA, 94551
Phone: 925-344-5685

www.Vvigilantsolutions.com

Sent: Friqay, , 20
To: autorequest - DO NOT USE
Cc: RMA

Subject: RMA 22000079
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Instructions

Dear Valued Customer,

Thank you for choosing to use Vigilant Solutions for your software needs. We
appreciate your business.

We have received your Return Material Authorization (RMA) request. Please DO
NOT retwrn any equipment prior to obtaining an authorized RMA approval Number.

A Vigilant Solutions support representative will be contacting you via email or phone
to discuss your return matenal needs and issues.

Please allow up to 24 hours for owr team to respond. If you do not get a response
within this imeframe, please contact us immediately.

Additionally, here are some notes to guide you through the RMA return process:
1. Please DO NOT retumn any equipment prior to obtaining an authorized RMA
approval number which 1s a four digit number (different from the eight digit request

number above).

2. The RMA number must be clearly written on all shipping boxes - failure to submut
the correct RMA # may result in delays of the RMA process.

3. DO NOT include any other items in the shipment, other than itetns specifically listed
below.

4. Shipping damages must be claimed within five (5) busmess days - all other shippmg
damage claims will be refused.

5. All items must be packaged properly with materials similar to the original packaging
- items not properly packaged will automatically void the warranty.

6. All RMA credits due (where applicable) will be credited to your Vigilant Solutions
account.

7. Restocking fees shall apply in accordance to Vigilant Solutions' warranty policy.
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8. Please print out and attach a copy of the attached RMA Request form (this email)

with your shipment

9. Any and all product sent to Vigilant Solutions without RMA documentation may be

refused and/or delay the RMA process.

10. Vigilant Solutions is not responsible for undocumented or incorrectly claimed

return material

Please feel free to contact us at anytime with questions or concerns -

rma@vigilantsolutions.com

Bill To:

Agency / Company:

Name:
Address:
Phone:
FAX:

Email:

Ship To:

Agency / Company:

Name:

Address:

Phone:

FAX:

Email:

Iltem Information

DHS- Homeland Security Investigations

(b)(6), (b)(7)(C)

188 Harvest Lane

802-87 2[5!

(b)(6), (b)(7)(C)

DHS- Homeland Security Investigations
188 Harvest Lane
802-872) OBl

802-872-6200

(b)(6), (b)(7)(C)

ltem #1

Warranty Repair?:

Yes
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Model/Kit #:

{b)(7)e
Serial #:
Invoice #: 00006013
Invoice Date: 04/30/2012
Description: (b){7e

Item #2
Warranty Repair?: Yes
Model/Kit #:
(B){7e

Serial #:
Invoice #: 00006013
Invoice Date: 04/30/2012

Description:
s
Warranty Repair?:

Model/Kit #:

Serial #:

Invoice #:

Invoice Date:

Description:
oo
Warranty Repair?:

Model/Kit #:

Serial #:

Invoice #:
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Invoice Date:

Description:

© Vigilant Solutions. All right reserved. | Tel: 925-338-2079 | hitpZ//www vigitanisolutions.cam
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(b)(8), (b)THC)

From: (b)(6), (b)T)(C)

Sent: Friday, October 07, 2011 12:23 PM
To: - .

(B)(E), (BITNC)
Cc:

Subject: RE: Notice of Award - HSCEMD-11-P-00261 [N

@B (our sales rep). The invoice that we have includes certain
een provided — they total approximately G hey are listed

c
- B
I NERSTIN i Center
( )2! f e
(802) 316 - / cell
Fror
Sent ~r 06, 2011 8:50 AM
To

SUUJ\.A.-\.- VY 1YwuLS \.)f Award = HSCEMD'ii'P'OOZ

hi - [ bi . C

Fror
Sent
To: |

SI.Ib,\.A.u N IYULILC Ul vl o il Iy Ll 1 vUuLowvae

0 ) .. ur company.

Contrac 3Speci: st

AS Manag~ ent Team

ICE Office ot Acguisition Management
Dep; Y2 |
ema
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phone: 214-905 WA
fax: 214-905-5568

Help us support you befter-
TELL US HOW WE ARE DOING!
Go to hitp:/fwww_acgsolinc.com/ICE/QOAQ/feedback. cfm

Thi L el I £ £ E ol Siasid L [ = £ £ & oot il =l [=9=) i
Lre—rressagetmtended-saiy-forthepoe—at Hietharataaa—mtiy+ RE-HR R E R R R g et
i i - el =L 1 slicteilbg g o i e i T P | famd i
: = e e B e e s
Strleiy-prebibiedyau-moebaed BhicosssgedtsoranpleaseRebiiy— —= =

From [ S
Sent: Wednesday, September 14, 2011 1:03 PM
To: hm

Subject: RE: Notice of Award - HSCEMD—11-P-00261I

JCE), (BN

The proposed changes to the Site License Agreement have been approved by the Vigilant Video senior management.

Please execute the attached agreement completing two originals. Please send me an electronic copy of the signed
document (or fax to me at 216-274-9805) and send the two original signed documents to:

Vigilant Video
2021 Las Positas Ct. Suite 101
Livermore, CA 94551

Attn: ISR AT

Once | have a copy of the agreement then | will release the order to my fulfillment department. A countersigned original
will be returned after it has been processed.

Thank you all for your attention to this matter and for your patients in ironing out the fine points, we at Vigilant Video
look forward to a successful deployment.

Best regards,

(Bt ) (BT

Vigilant Video
Regional Sales Manager

216.201 [ Office
216.235 Al Cell

www.vigilantvideo.com

10
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FEX2]

Fror
Se~*

Suu, 1= “CrMiu-LLT

nueiee,

Thanks,

el =

(b8}, (7]

Contract Specialist

AS Management Team

ICE Office of Acqguisition Management
Department of Homeland Security (DHS

—b)E), (b)(7NE)

R ) (0)(7
fax: 214-905-5568

Help us supporf you better-
TELL US HOW WE ARE DOING!
Go to hitp://www.acgsolinc.com/ICE/CAQ/feedback.cfm

L)iT)e

(6). (D7)

| would be happy to clarify. The Software Site License Agreement consists of two charges (outlined on page 4 of the
agreement):
1. The initial site license fee based on tier level
a. In this case we have asked you to join us at the Tier 1 level due to the nature of the purchase

b)(7)e
b. This initial fee is a line item on the quote that was approved and is a onetime charge with the initial
purchase

2. The Annual Subscription fee is the second charge. The annual fee is based on the number of cameras that are a
part of the system and is calculated as follows:
a. The base fee of G covers the (b)(T)e
b. Once the s introduced into the deployment then there is an annual fee o [NEEN N per
camera per year

11
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1. Please note that we have regulated the charge to include a maximum fee (or a cap) per year so
that once the deployment grows to beyond the annual subscription fee is frozen
(based on tier 1 [evels)

The purpose of the site license model is to ensure best in class software support to our end users and a constantly
updated system. The site license model allows us to provide unlimited user participation without having to engage in
complicated calculations related to the number of users. LPR technology is a fast evolving technology and by
participating in the site license program we can ensure that you always have access to the latest features and product
developments. The idea behind this method is to make it simple to budget for the support of the system year over year
without fear of costly upgrade charges.

| hope this helps to frame your understanding of our program better. | would be happy to provide any other details that
you think would be useful.

Best regards,

(BIE), RATIE)

Vigilant Video
Regional Sales Manager

216. 201 by - Office
216.235. 488- Cell

www.vigilantvideo.com

(B, MUTHE) :
Subject: RE: Notice of Award - HSCEMD-11-P-00261

While | am awaiting the review, can you provide clarification on the Site License Fees and subseription fees listed in the
software site license agreement and how this will effect this contract.

{h)7)e

Thanks,

(byta), (bU7HE)
Contract Specialist
AS Management Team
ICE Office of Acqwsmon Management

12
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fax: 214-905-5568

Help us support you better-
TELL US HOW WE ARE DOING!

Go to http://www.acgsolinc.com/ICE/QAC = " ack.cfm
Fhis-rressageto-intended-only-for the-use-afthedm'— pratn-nformaton-that-o-prvileqed—esnfidential
by coprrght nauthoredoer o oy e e e cen

Sent: [uesday, September

To:
Subject: RE: Notice of Award - HSCEMD-.

Thank you

{

| will hold the PO and await your feedback.

Best regards,

(LE), h)(THe)

Vigilant Video
Regional Sales Manager

216.201 1 R Offlce
216.235 Ll cell

www.vigilantvideo.com

[m) 7% (=

rrom [ L U
Sent: Tuesday, September 13, 2011 1:20 PM

To: (B} (o))
Subject: RE: Notice of Award - HSCEMD-11-P-00261

15), (E(F)

| have to have this document reviewed by our Legal office. Once they have reviewed and advised, | will provide you with
what the government can and can’t agree to or questions in regards to what is in the agreement.

(b7

Thanks,

Contract Specialist
AS Management Team

ICE Office of Acquisition Management

13
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fax: 214-905- 5568

Help us support you better-
TELL US HOW WE ARE DOING!
Go to hitp://\www.acgsolinc.com/ICE/OAQ/feedback.cfm

(b7 e

Thank you for the quick turnaround on this project. In order for the purchase to be considered complete Vigilant Video
will need an executed copy of the Software Site License Agreement that was sent along with the original quotation. |
have attached a copy of the agreement to this response for convenience. Once | have a signed copy of the attached site
license agreement then | will be able to fulfill the order.

Best regards,

{b)6)(b)(FNC)

Vigilant Video
Regional Sales Manager

216. 201 N Office
216.235 [ Cell
www.vigilantvideo.com

D40
R

Subject: Notice of Award - HSCEMD-11-P-00261

Vigilant Video:

| have attached Purchase Order HSCEMD-11-P-00261 for your action in reference to your quote AJG-0020-04 dated 0-5-
2011. Please review and sign page 1, blocks 30a, 30b, & 30c and return a copy.
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Thanks,

(B}E] ABNTHE)

Contract Specialist
AS Management Team
ICE Offce of Acauisition Management

fax: 214-905-5568

Help us support you better-
TELL US HOW WE ARE DOING!
Go to hitp://www.acgsoline.com/ICE/OAQ/feedback.cfm

i i sk PETOgrs I
ey T -t
3 ik i : i L] i
o TACSSaEge - CirerProRse-odr

m l
Friday, Septem r 09, 2011 10:20 AM

oiIe)

From
Sent:
To:
Cc: ERENEIRATE

Subject: RE: Ayacht - Vigilant LPR quote

Good Mornin

Attached is an amended quotation representing a direct relationship with Vigilant Video. Also included is a copy of the
Vigilant Video Software Site License Agreement. Please let me know if any further revision is needed in order to comply
with your purchasing guidelines.

Best regards,

Vigilant Video
Regional Sales Manager

216.201. Office
216.235, W Cell

www.vigilantvideo.com

Sent: Friday, September 09, 2011 10:34 AM

(BB (BT

15
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Cc: (B)(6), (DITHC)
Subject: RE: Ayacht - Vigilant LPR quote

To All:

Ayacht is not registered to do business with the Federal Government under the Ayacht name. The quote should come
from Vigilant Video vice Ayacht.

Thanks,

(D)(13), (DY)
Contract Specialist
AS Management Team
ICE Office of Acquisition Management
Department of Homeland Securi

fax: 214-905-5568

Help s sunnovt yau hertay.

TEL US 7\ T TING!

Go t v e m, Vfeedback.cfm

o AR A= EE T — i
sen". vaids T QM

To \

Cc |

Sub: «ct: yacht- gilantl quote

Attached is our proposal and software site license agreement as requested. Please call or emnail me directly with any
questions from either document. | appreciate the opportunity and look forward to hearing back from you.

Regards,

IGHLEE - Sales
Ayacht Technology Solutions
PO Box 955
Bolton, Ma
0. 978-779
C. 978-660-
F. 888-740-4011
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(DIE), (DITHC)

From: {b ()

Sent: Wednesday, September 14, 2011 3:23 PM
To:
Cc:

Subject: RE: Notice of Award - HSCEMD-11-P-00261 (b)(T)e

| contacted GS JaNEEEat ST a5 they have also purchased a Vigilant Video LPR device and discussed the
License and Subscription Fees. His office has obligated the funds to pay for such. Further, | contacted Vigilant Video as
(b)(T)e HSI components we should not have to pay twice for licensing to which they agreed.

Bottom line (b)(7)e is paying the fees (at least for this year) which should cover HSI. Vigilant Video is amending
their Site Agreement for our LPR purchase.

GERE AN - Special Agent
Bulk Cash Somggling Center
(802) 872 -

bb/cell

(802) 316 -

(B)(Te

is acting.

(B)GY (B)TNHE)

(B)(B), (B)THE)

Sent: Wed Sep 14 14:16:06 2011
Subject: FW: Notice of Award - HSCEMD-11-P-00261 [0

fir awyn

| Lkl je
- ot
(02, .
(802) 316 - / cell
Fror
Sent: o Lo 1 e
26
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(LG, (DNTC
Subject: RE: Notice of Award - HSCEMD-11-P-0026 1 [E T

Bl (7

The proposed changes to the Site License Agreement have been approved by the Vigilant Video senior management.

J(B} (b7

Please execute the attached agreement completing two originals. Please send me an electronic copy of the signed
document (or fax to me at 216-274-9805) and send the two original signed documents to:

Vigilant Video
2021 Las Positas Ct. Suite 101
Livermore, CA 84551

(BIE), (BHTIT)

Cnce | have a copy of the agreement then | will release the order to my fulfillment department. A countersigned original
will be returned after it has been processed.

Thank you afl for your attention to this matter and for your patients in ironing out the fine points, we at Vigilant Video
look forward to a successful deployment.

Best regards,

{DAE), (DICAEY

Vigilant Video
Regional Sales Manager

216.201 [ - Office
216.235 [ - coll

www.vigilantvideo.com

D240

Sent: nesday, September 14, :

To: J6Y (BITHC)
Subject: RE: Notice of Award - HSCEMD-11-P-00261

Thanks G
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| just received the document from our Legal office and the items that conflict with Federal law have been deleted. If you
can agree to this, we will have Sl initial and complete the form, since he will be the technical and holder of the site
license.

Thanks,

(BY(E). (B)TNC)
Contract Specialist
AS Management Team
ICE Office of Acquisition Management

Department of Homeland Security (DHS

L(B)TIC)

5

1 214 e
fax: 214-905-55
Help us support you better-
TELL US HOW WE ARE DOING!
Go to hitp://www.acgsolinc.com/ICE/OAQ/feedback.cfm

ki Lot al e b Eai-th ot DO R L A | Lkt hieh-it-is-add oy o i : : sl 2
AHS— ge-t-teRsea-ofty-terthe-HSe-aRe-ahHotaroentEy-fe-wrter—H-io-aaet BRE-FREY PR e R e g e T sa R a Rt

(b)(6), (B)(TH(C)
Subject: RE: Notice of Award - HSCEMD-11-P-00261

(8), (B)(7)

| would be happy to clarify. The Software Site License Agreement consists of two charges (outlined on page 4 of the
agreement):
1. The initial site license fee based on tier level
a. Inthis case we have asked you to join us at the Tier 1 level due to the nature of the purchase
b. This initial fee is a line item on the quote that was approved and is a onetime charge with the initial
purchase
2. The Annual Subscription fee is the second charge. The annual fee is based on the humber of cameras that are a
part of the system and is calculated as follows:
a. The base fee of Il covers (h)7)e
b. Once the TG is introduced into the deployment then there is an annual fee o er
camera per year
1. Please note that we have regulated the charge to include a maximum fee (or a cap) per year so
that once the deployment grows to beyond [JIFJEiEEthe annual subscription fee is frozen
(based on tier 1 levels)

The purpose of the site license model is to ensure best in class software support to our end users and a constantly
updated system. The site license model allows us to provide unlimited user participation without having to engage in
complicated calculations related to the number of users. LPR technology is a fast evolving technology and by
participating in the site license program we can ensure that you always have access to the latest features and product
developments. The idea behind this method is to make it simple to budget for the support of the system year over year
without fear of costly upgrade charges.

| hope this helps to frame your understanding of our program better. | would be happy to provide any other details that
you think would be useful.
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Best regards,

(D)(G] (DATIC)

Vigilant Video
Regional Sales Manager

Fror

Sent: |uesday, September 3, 3:3/

To: |

Subje : E: iouceors vara-r -k

Vel . re w,c 'S cense Fees and subscription fees listed in the
sol .. =2sitelic. .. 1€ ~oowil willeff s
Thanks,

(BE) (BITHC)

Contract Specialist

AS Management Team

ICE Office of Acguisition Management

Department of Homeland Security (DHS

email:

phone: -905-
fax: 214-905-5568

Help us support you better-

TELL US HOW WE ARE DOING!

Go to hitp:/imwww.acgsolinc.com/ICE/CAQ/feedback.cfm
Fror

Sent: |uesday, Se ember 3, 1
To:

Sub ct: lotice of J vard -+ -
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Thank you THEE
| will hold the PO and await your feedback.

Best regards,

(BHE)(BHTHE )

Vigilant Video
Regional Sales Manager

216.201. - Office
216.235, - Cell
www.vigilantvideo.com

[m] e =]

e

or-the tuiﬂﬂg-of-&n';'-a&wn-bmd-eﬂﬂrm-ﬂﬂeﬂy-pmh-bﬁed-
Fror- il
Seni
Tos | _
Subject: RE: Notice of Award - HSCEMD-11-P-00261 [

| have to have this document reviewed by our Legal office. Once they have reviewed and advised, | will provide you with
what the government can and can’t agree to or questions in regards to what is in the agreement.

Thanks,

Contract Specialist

AS Management Team

ICE Office of Acquisition Management
Department of Homeland Security (DHS)
email: i (Bi(E), (HTIC)

phone: R j

fax: 214-905- 5568

Help us support you better-
TELL US HOW WE ARE DOING!
Go to hitp:/iwww.acqgsolinc.com/ICE/OAQ/feedback.cfm

¢ o H
4

Sent: ... 1) et ——) m——— e a r
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(G, (BNT)E) —
(e

Thank you for the quick turnaround on this project. In order for the purchase to be considered complete Vigilant Video
will need an executed copy of the Software Site License Agreement that was sent along with the original quotation. |
have attached a copy of the agreement to this response for convenience. Once | have a signed copy of the attached site
license agreement then | will be able to fulfill the order.

Best regards,

(B)E), (D)THT)

Vigilant Video
Regional Sales Manager

215.201.- Office
216.235, WS - Cell
www.vigilantvideo.com

O 40|

Fror: [ T
Sent: Tuesday, September 13, 2011 1:00 PM

Tt (B)(6), BITE) :
Subject: Notice of Award - HSCEMD-11-P-00261

)7 e

Vigilant Video:

| have attached Purchase Order HSCEMD-11-P-00261 for your action in reference to your quote AJG-0020-04 dated 0-9-
2011, Please review and sign page 1, blocks 30a, 30b, & 30c and return a copy.

Thanks,

(DB (BHTIC)
Contract Specialist
AS Management Team
ICE Office of Acquisition Management

Department of Homeland Security (DHS
email: (B)li3), (BYTNC)
phone: 2 :

905 -
fax: 214-905-5568

Help us support you better-
TELL US HOW WE ARE DOING!
Go to hitp:/fiwww.acgsolinc.com/ICE/OAQ/feedback.¢fm
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From: [N
Sent: Friday, Septembe!

To:
ol (D)) (DHTIE)
Subject: RE: Ayacht - Vigilant LPR quote

Good Mornirg

Attached is an amended quotation representing a direct relationship with Vigilant Video. Also included is a copy of the
Vigilant Video Software Site License Agreement. Please let me know if any further revision is needed in order to comply
with your purchasing guidelines.

Best regards,

Vigilant Video
Regional Sales Manager

216.201.[ggl- Office
216.235. UMRE - Cell

www.vigilantvideo.com

(B)EY (D )THE)
Sent: Friday, September 09, 2011 10:34 AM
To:
Cc:
Subject: RE: Ayacht - Vigilant LPR quote

(G (DT

To All:

Ayacht is not registered to do business with the Federal Government under the Ayacht name. The quote should come
from Vigilant Video vice Ayacht.

Thanks,

(Dy(5). (BXT)(C)
Contract Specialist
AS Management Team
ICE Office of Acquisition Management
Department of Homeland Security (DHS)
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email _(D6), OUTHC)
phone: 214-905 SHIEE
fax: 214-905-5568

Help us support you better-
TELL US HOW WE ARE DOING!
Go to hitp://www.acgsolinc.com/ICE/OAQ/feedback.cfm

(63, (BT

Attached is our proposal and software site license agreement as requested. Please call or email me directly with any
questions from either document. 1appreciate the opportunity and ook forward to hearing back from you.

Regards,

GMACN -- Sales
Ayacht Technology Solutions
PO Box 955
Bolton, Ma 01740

(B)(6), (B)(T)C)

C. 978-660-
F. 888-740-4011
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[B)(E), (B)ENE)

From:
Sent:
To:

Cc:
Subject:

- acting.

Fror

To

Cc

Sent: Wed Sep 14 14:16:06 2011

Subject: FW: Notice of Award - HSCEMD-11-P-0026;

r o Cey
8 7.
)2) 316 - b/ cell
Fror
Sent:
To: |

Subject: RE: Notice o Award - HSCEMD-11-P-00261

(b)(B), (b)T)C)
Wednesday,

September 14, 2011 2:20 PM

Re: Notice of Award - HSCEMD-11-P-00261

ur. |was advised of the “Subscription Fee” although we were told

ss they figured that we would purchase |G

any reference to a “Site License Fee” for the system which is
itional [JSTETM or this purchase (to use the system).

Vigilant Video senior management.

2 an electronic copy of the sighed
1ents to:

1 the order to my fulfillment department. A countersigned original

34
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Thank you all for your attention to this matter and for your patients in ironing out the fine points, we at Vigilant Video
look forward to a successful deployment.

Best regards,

(BB (biF )

Vigilant Video
Regional Sales Manager

216.201. Office
216.235. Cell

www.vigilantvideo.com

(BB DT )
Sent: Wednesday, September 14, 2011 12:18 PM
To:
Subject: RE: Notice of Award - HSCEMD-11-P-00261 (7 )e

Thanks BN

| just received the document from our Legal office and the items that conflict with Federal faw have been deleted. If you
can agree to this, we will have [ nitial and complete the form, since he will be the technical and holder of the site
license.

Thanks,

(BIE) (BWTNE]
Contract Specialist
AS Management Team
ICE Office of Acguisition Management
Department

Help us support you better-
TELL US HOW WE ARE DOING!
Go to hitp://www.acgsolinc.com/ICE/QAQIT ' 1

(EY(E) (D))
Sent: Wednesday, September 14, 2011 10:« I
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To: (B)(B), (B)THC)

Subject: RE: Notice of Award - HSCEMD-11-P-00261

| would be happy to clarify. The Software Site License Agreement consists of two charges (outlined on page 4 of the
agreement):
1. The initial site license fee based on tier level
a. Inthis case we have asked you to join us at the Tier 1 level due to the nature of the purchase il
b. This initial fee is a line item on the quote that was approved and is a onetime charge with the initial
purchase
2. The Annual Subscription fee is the second charge. The annual fee is based on the number of cameras that are a
part of the system and is calculated as follows:
a. The base fee of IIECIET MM covers the
b. Once the TG E is introduced into the deployment then there is an annual fee of TSI per
camera per year
1. Please note that we have regulated the charge to include a maximum fee (or a cap) per year so
that once the deployment grows to beyond [JITSIEIthe annual subscription fee is frozen
(based on tier 1 levels)

The purpose of the site license model is to ensure best in class software suppart to our end users and a constantly
updated system. The site license model allows us to provide unlimited user participation without having to engage in
complicated calculations related to the number of users. LPR technology is a fast evolving technology and by
participating in the site license program we can ensure that you always have access to the latest features and product
developments. The idea behind this method is to make it simple to budget for the support of the system year over year
without fear of costly upgrade charges.

| hope this helps to frame your understanding of our program better. | would be happy to provide any other details that
you think would be useful.

Best regards,

{0)(6), (BITHC)

Vigilant Video

Regional Sales Manager
216.201 Office
216.235 A Cell

(B)(

www.vigilantvideo.com

D40
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Fror

Sent: | uesday, September 3, 3:3/

To: |

Subje o E: toticeors vara -t -k '

Vo oelin: it re w,c upl ntl Sit e c ~ cription fees listed in the
sol .. . 2sitelic. 1€ _hov. __w eff _is

Thanks,

(A, (B)T)(C)
Contract Specialist
AS Management Team
ICE Office of Acauisition Management
Department of Homeland Security (DHS

email: (BTN
phone: 214-805 3¢
fax: 214-905-5568

Help us support you better-
TELL US HO ’WE ARE DOING!

Gotohltp " wmacgsc” NCE/C . " efm

- .. e . L VR
- oA re—athe-trar-treRrteRded-recptertts

Fror

Sent: uesdz september J, 11

To: |

Sub ct: lotice of / vard - F -

Thank you G

| will hold the PO and await your feedback.

Best regards,

Vigilant Video
Regional Sales Manager

216.201 [l Office
216.235 il Cell

www.vigilantvideo.com
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‘i’)iU‘!} ‘bl(?]!l | r
Sub]ect RE: Notice of Award - HSCEMD-11-P-00261

)(B), (BT

| have to have this document reviewed by our Legal office. Once they have reviewed and advised, | will provide you with
what the government can and can’t agree to or questions in regards to what is in the agreement.

Thanks,

(B)(B), (BITHC)
ontract Specialist
AS Management Team
ICE Office of Acquisition Management
DHS

fax: 214- 905 5568

Help us support you better-
TELL US HOW WE ARE DOING!

Go t JE = G !
Fror__.
Senf-
To:
Sub]eu ru LIt I = ADLCIVIU=L L=F=UUZLt
yi -t . P )e considered complete Vigilant Video

It along with the original quotation. |
nave a signed copy of the attached site

Best regards,

Vigilant Video
Regional Sales Manager

216.201 N Office
216.235 AR Coll

www.vigilantvideo.com
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Fror...

Sent: | 15, 11
To: |

Sub - .. -1

Vigilant Video:

| hay .are Order HS:  AD-11-P-002i . .or your action in reference to your quote AJG-0020-04 dated 0-9-
2011. iign  _ locks 30a,30b, & 30c Irn a copy.

Thanks,

Contract Specialist

AS Management Team

ICE Office of Acguisition Management
DHS

Help us support you better-
TELL US HOW WE ARE DOING!
Go (o http://www.acgsoline.com/ICE/OAQ/feedback.cfm

Good Morning[[}
Attached is an amended quotation representing a direct relationship with Vigilant Video. Also included is a copy of the
Vigilant Video Software Site License Agreement. Please let me know if any further revision is needed in order to comply

with your purchasing guidelines.

Best regards,

(B [b)THE)
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Vigilant Video
Regional Sales Manager

216.201 I Office
216.235 R0 Col

www.vigilantvideo.com

erorm: T T
Sent: Friday, September 09, 2011 10:34 AM

To:
CC.

(BNG)
Subject: RE: Ayacht - Vigilant LPR quote

To All:

Ayacht is not registered to do business with the Federal Government under the Ayacht name. The quote should come
from Vigilant Video vice Ayacht.

Thanks,

Contract Specialist
AS Management Team

phone: 214-905 ]
fax: 214-905-5568

Help us support you better-
TELL US HOW WE ARFE DOING!
Go to hin frm

=

W o 4

k.
= PR —— Ty = ;e e rere e T e Isages

Fror

Sent: v
To

Cc

Subje : yacht- grantlL quote

Attached is our proposal and software site license agreement as requested. Please call or email me directly with any
guestions from either document. | appreciate the opportunity and look forward to hearing back from you.
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Regards,

(b)(6), B)(7)(C) TR
Ayacht Technology Solutions
PO Box 955
Bolton, Ma 01740
0. 978-779

F. 888-740-4011
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(BYB), [BITHCT)

From:
Sent:
To:

Subject:

(b)), (I HT)

Tuesday, September 13, 2011 1214 PM

. {b)THT)
RE: License Plate Reader (LPR) Purchase

May | suggest that you also purchase (B)Tie

(b){)e

{biT)e

Click on image to zoom

60
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(b)(T)e

ICE 2012FOIA 19286 000159




Add ftems to Cartity:

5 Wishlist

Availability: In stock

Leaves the warehouse in 1-2 business days.

Shipping

View Shipping Rates
Econorny Ground & Express Shipping available.
(Exclusions may apply)

Customer Rating:

Read 4 Reviews

Write a Review

| Description
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(b)(7)e

Duplicate
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Special Agent
National Bulk Cash Smuggling Center
188 Harvest Lane
Williston, VT 05495
(802) 872 -
(802) 316 - bb / cell

66
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(B)(8), (B)TUC)

From: Ol-Requisitions
Sent: Friday, September 09, 2011 2:27 PM
To: ICE Requisition Processing Dallas
Cc: 2)(B), S
Subject: 192111VHQBCCCSC0020 - NN Additional Funds Request
Attachments: 12111VHQBCSC0020.1.pdf; J’A PR# 192111VHQBCSC0020.pdf
quisition.
O
Fror__. |
Sent: rnuay, > semwer 09, 2011 2:06 PM
To:! 3
Cc: [

Subject: FW: J&A and Additional Funds Request for Requisition 192111VHQBCCCSCO0. -
Importance: High

Hello,

Please find the attached amended requisition, 192111VHQBCSC0020.1 changing the pr
contract officer assigned to this PR is [EENEREN

If you need any further information, please let me know.

Thank you,

IENE{E MSS
Bulk Cash Smuggling Center
DHS/HSI/DIV I
Williston, VT

802-872

From: ISR I

Sent: Friday, September 09, 2011 1:21 PM
To:
Cc:

(B)(6), (BXTHE)
Subject: RE: J&A and Additional Funds Request for Requisition 192111VHQBCCCSC0020 [N

You can CC me, but it has to go through Ol Requisitions. The vendor is Vigilant Video.

Contract Specialist
AS Management Team
ICE Office of Acauisition Management

Department of Homeland Security (DHS
email:
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phone: 214-90% [RHEN
fax: 214-905-5568

Help us support you better-
TELL US HOW WE ARE DOING!
Go to hitp:/f’www. acgsolinc.com/ICE/QOAQ/feedback.cfm

. (G (D7 T
Subject: RE: J&A and Additional Funds Request for Requisition 192111VHQBCCCSC0020

Hello G

Can you advise me on the vendor for PR# 192111VHQBCSC0020. | am preparing the updated amended requisition for
the additional funds. | will be sending it to your attention momentarily.

Thank you for all of your assistance.

Bulk Cash Smuggling Center
DHS/HSI/DIV I
Williston, VT

802-372- BTG

A (EOLEY, (BT
Subject: J&A and Additional Funds Request for Requisiion 192111VHQBCCCSC0020 | (b)7}a

Hello [NTTANCITTE

We finally received the guote and it isvice the [T We need an amended requisition for the
additional funds.[Il[A[E please review and sign the attached J&A document and return a copy for my signature.

Thanks,

(R)(E) ()T

Contract Specialist

AS Management Team

ICE Office of Acquisition Management
Department of Homeland Security (DHS)

fax: 214-905. 556

Help us support you better-
TELL US HOW WE ARE DOING!
Go to hitp://www acgsolinc.com/ICE/OAQ/feedback.cfm
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{b)(B), h)7HE)

From: {B)(B), (BYTHT)

Sent: Friday, September 09, 2011 12:15 PM

To:

Subject: RE: J&A and Additiona Funds Request for Requisition 192111VHQBCCCSC0020

Sure.

From EREEREEE)
Sent: Friday, September 09, 2011 12:10 PM
B (b)(6), (h)TNC)
Subject: FW: J&A and Additiona Funds Request for Requisition 192111VHQBCCCSC0020

e to go ahead and fund [{§[E3) more to this requisition?

Fror

Sent: Frida September 09, 2011 11:52 AM
To

Cc .

Sub]cuu JOUA atiu AUUILJI I TUEIUS REYUESL Uy REyuisiuuvl LBLLLIVHQBCCCS@OZU

Hell¢

We finally received juote and it i ice tF . /e need an amended requisition for the
additional fund " lease review and sign the attached..  document and return a copy for my signature.

Thanks,

Conact Specialist
AS Management Team
ICE Office of Acquisition Management

Help us support you better-
TELL US HOW WE ARE DOING!
Go to hitp://Awww.acgsoline.com/ICE/OAQ/feedback.cfm
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Fromi:

To:
Subject: r
Date: Wednesday, September 12, 20{2 9:09:22 AM
The featt 2ide ~ 2¢  ~  ic vewa 28. |
1)
2)
This '-- 1s you don’t

Onc 1os place wo go.

Let me know if you have any guestions.,

_(B)(B). (D)T)(C)
Nattonal Bulk Cash Smuggling Center
Homeland Security Investigations

(802) 872-FA Desk

(802) 683- )* (o) BilackBerry

Subjectl

For those  >uthat have access ti |

wonder what alse it can do that I’'m not av

By accident, | four -

| wish | coulc get some training on this system: |
re of!

If you would like me to show you, let me know or | can walk you through it on the phone.

ICE 2012F0IA19286.000167
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Highlight


Intelligence Research Specialist
DHS/ICE/HSI

ASAC Sells, AZ

Phone: (520) 383-

Fax: (520) 383-3921
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8), (b)(THC)

From: (DG, (BTNC)

Sent: Tuesday, October 16, 2012 9:30 AM
To: (b)(6}, (BYT)(C)

Subject: FW: LE request for information
Attachments: b6, (nc) B

0, li s as follo' s. in

1

el

N

SMSgt ISR

Criminal Intelligence Analyst

VTNG Counter Drug Task Force
National Bulk Cash Smuggling Center
Desk 802-872§

SN T attached her
(B)(T)e

(DWE), (BUTHCE) (B)T e
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(b)T)e

(b 3]
Security Manager
Northeast Region

215 220 MEDirect
918 401 8384 fFax

(&), (B)TC) (BT )e

Fror

Sent: RPI
To: |

Subject: Re: LE request for information

Fror
se."-l ddsW AITI

To
SUUJG\.A.. Ny b ICL'UCQI. wr Illlormatlon

n Tuesday should you need any other info enjoy the
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(b)(B), (b)THCT), (b)(T)e

Security Manager
Northeast Region

215 220 [EEDirect
918 401 8384 Fax

(B)(B), (BY(TIC), (BT )e

Fror
Sent: rri@ay, L oper >, .21 J,
To: (B)(G), (BINC)

Subject: LE reguest for information

Dear Mr. L EN A=)

| am writing you to request assistance in an investigation where the subject is believed to transport contraband using

Thank you for your assistance in this matter. If you have any questions, please feel free to contact me

SMSgt B E R Al

Criminal Intelligence Analyst

VTNG Counter Drug Task Force
National Bulk Cash Smuggling Center
Desk 802-872 5
Cell 802-310- R

ICE 2012FOI1A 19286 00017 |
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(b)), (BYT)E)

From: (B)(5). (b))
Sent: Thursday, August 26, 2010 3:49 PM
To:

Subject: RE: National Vehicle locator Service 20100809

That's exactly what they're doing. Hey, in case you guys are curious, you can

'IThe is kind of cool, because (b)TIe

----- Original Message-----

From: (B)(B). (BYTIE)

Sent: Thursday, August 26, 2010 3:47 PM
To: (B3(6), (HITHE)
Subject: RE: National Vehicle locator Service 20100809

Surfed around on here today... FEEEGEGEG—_—CTFTE Looks like they're pulling together NG
Not a bad idea.

---—Original Message-----
From:
Sent: Tuesday, August 17, 2010 3:27 PM

{(bY(BY. (bUTNE)

Subject: FW: National Vehicle locator Service 20100809

This looks like it could be a nice tool.

---—Original Message—---

From: {(b)(B), (b)THCT)

Sent: Wednesday, August 11, 2010 8:54 AM

Subject: FW: National Vehicle locator Service 20100809

Below is a link to a national vehicle location service that is free for law enforcement (requires registration). it appears
that the system works with tag readers and cameras and allows the user to query tags and map any hits returned by the
system. The user manual is attached as well

You can access the NVLS service by visiting the following website:

About NVLS:

ICE 2012FOIA 19286 000204



Vigilant Video Inc. ("Vigilant"), Locator Technologies, LLC ("Locator") and National Vehicle Service, NFPC (NVS), via NVLS,
store and disseminate to law enforcement agencies public and privately gathered license plate recognition (LPR) data.
The purpose of the project is to interface with Federal, State, Local Law Enforcement Agencies in the US and Canada to
locate stolen and felony vehicles and to interface with the Center for Exploited and Missing Children and other like
agencies to more efficiently resolve Amber Alert messages.

There is no cost to law enforcement to receive the base level access to the NVLS message system data. Law enforcement
organizations are encouraged to participate by providing their LPR data in order for it to be shared with other law
enforcement agencies within this nation-wide LPR initiative.

For Further Information:

If you would like to obtain further information about Project NVLS please feel free to contact me at any time. | am here
to help you make this program work.

To learn more about how to acquire your own LPR equipment or manage LPR data, please contact Vigilant Video, the
leader in LPR equipment and data management for US Law Enforcement Agencies. Email us at sales@vigilantvideo.com,
visit our website at www.vigilantvideo.com or call 925-398-2079 to learn more about how to enhance public safety by
using LPR technology.

Sincerely,

NVLS - Program Manager

(b)(6), (b)(7)(C)

716-507- 6), (b)(7)

89
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(b)(8), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Wednesday, April 21, 2010 12:09 PM
To:

(b)(6), (b)(7)(C)
Subject: LPR Operation Names

Suggestions up for vote for our LPR initiative.

Operation
Operation
Operation
Operation (b)(7)e
Operation
Operation
Operation

(b)(6), (b)(7)(C)

U.S. Immigration & Customs Enforcement

Office of Investigations
(802) 872 Phone
(802) 653! BSerry

137
ICE 2012FOIA19286.000206



(b)(6), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Wednesday, April 21, 2010 9:06 AM
To: D) (6), (0)(7)(d
Subject: RE: NVLS

(b)(6), (b)(7)(C)

Do you have any reading material or further information on your EZEN and on the NVLS database in
general. I'd like to get an idea of how widespread your coverage is nationwide and where you get your data FG) L

etc.)
I'd also like to explore the capabilities of theli{5{E M product.
Thanks very much in advance.

(b)(6), (b)(7)(C)
U.S. Immigration & Customs Enforcement
Office of Investigations

(802) 872 Phone

(802) uE.o BBerry

From (b)(6), (b)(7)(C)
Sent: Thursday, April 15, 2010 1:02 PM

To:
Subject: NVLS

21 (b)(6), (b)(7)(C

| wanted to introduce myself to you and inform you that your ORI has been approved. Please feel free to log into the
NVLS data base to run your queries.

(b)(7)e

If you have any questions, please feel free to contact me at anytime.
Sincerely,

(b)(6), (b)(7)(C)

National Vehicle Location Services (NVLS)
NVLS - Program Manager
716-507-[G @)

www.vigilantvideo.com
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(b)), (XTI

From: ()(B). (b)THC)

Sent: Tuesday, April 20, 2010 1:35 PM

To: )

Subject: FW: Additional License Plate Reader Database available over [J[§EE0

From: EGONDGCEN
Sent: Wednesday, April 07, 2010 10:54 AM

To: Il EEGE)
Subject: FW: Additional License Plate Reader Database available over

2(8), (BN

Law Enforcement Information Sharing Initiative (LEISI)
ICE, Office of [nvestigations, 500 12th St SW, Rm 7151

(202} 732 [
(202) 345 & ‘I)-’_

(B)B), (BYFHE)
Sent: Monday, March 29, 2010 2:06 PM
To: [BEEReps
Cc: Full Time Emplovees: Rep -
{DIB) (DIINT)
Subject: Additional License Plate Reader Database available over'

(BNE), (BT CE)

Good Morning,

150
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| am pleased to announce that the N to query
their LPR (License Plate Recognition) database. [f} users, in addition to being able to query the NG

LEAs may utilize this information at no cost to augment and/or initiate criminal investigations.

In addition to allowing LEAs access to the database,

To utilize this new 2] functionality (b)(T)e
A positive response to your query will be similar to the following sample:

If there is no match for your plate, your response will indicate that there is no match for your plate. If you have any
questions related to this new tool, please feel free to contact the [l Office at 708-429 or thel(Z[14EY 4 hour
Network Operations Center at 800-528- it

A special thanks to (BUBY (BIDC). (B)(Te for standing up this valuable resource to the law
enforcement community!

Regards,

{BIB), (BITNHCT)

Chief Information Technology Officer
1918 W. Whispering Wind Drive

Phoenix, Arizona 85085

Office: 623-308-
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Email: (b)(8), (b)(7)(C)

www.nlets.org

Confidentiality Statement
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(B)(&), (B)T)C)

From: {bJ(B), (bI(THT)

Sent: Tuesday, April 06, 2010 2:02 PM
To: (B)(B), (BY(TIC)

Subject: RE: LPR Efforts at DHS

Probably because

(B)(7)e

From: e G M EN alles)

Sent Tuesday, April 06, 2010 1:59 PM
(B)(B), (BUTNC)

Sub]ect Fw: LPR Efforts at DHS

Even more interesting...

To J(6).
Sent: Tue Apr 06 13:54:53 2010
Subject: RE: LPR Efforts at DHS

forward with their own

(b)Te They currently have a test site
You need to talk to We can talk

Law Enforcement Information Sharing Initiative (LEIST)
ICE, Office of Investtgations. 500 12th St SW, Rm 7151

From: (B}GY, (BYTHED
Sent: Tuesday, April 06, 2010 1:51 PM

164
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To: AT
Subject: Re: LPR Efforts at DHS

ThanksER{IA [t is my understanding that the LPR data

(b)(Te

I'm meeting with DHS Science and Technology folks again on April 12 to discuss the analytical software they have
destgned along with our ability to exploit the LPR data that is collected out there

Since | will be in DC next week, do you want {o chat about this for a few minutes?

From: (BI(B), (BUTHC)

To: (BI(B). (BITIUC)

Sent: Tue Apr 06 13:42:03 2010
Subject: RE: LPR Efforts at DHS

(6), (BT

Are you familiar with CBP’s _ ir ¢ '
went live June 1, 2009. What is interes B S G ¥

'/ .

this afternoon and she indicates thatth ¢

m They are also looking atk wt.

One of the features is that [N
e

She would be happy to provide you with a denw« = “ion.

Attached is a concept paper we put together back in Sep 2007 on hov “average the ¢ |

(RN Executive Director,

Law Enforcement Information Sharing Initiative (LEIST)
ICE, Cffice of Investigations, 500 12th St SW, Rm 7151
(202) 732 N work

(2025 345 MRl nobile

(DB, (BATNE)
Subject: RE: LPR Efforts at DHS

Thanks a bunch. 'm taking rounds up here in liftle VT and I'm trying to provide some suppression fire....

From: (BHTHT)

Sent: Thursday, March 25, 2010 3:47 PM
To:w
Subject: RE: LPR Efforts at DHS

165
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Reached out to HIEMENAIEN the Director of the Information Coordination Branch within DHS I&A. She is
researching. I will push you want she has found so far.

Your not being a pain — it is important to you and we know understand that. We have engaged the OCIO on
the @M issue and are working to resolve it. I do not have a time line for you right now.

(D6 (DT
Executive Director,
Law Enforcement Information Sharing Initiative (LEISI)
ICE, Office of Investigations
500 12th 8t SW, Rm 7151
(202) 732 work

(B36), TC)
Sent: Thursday, March 25, 2010 3:43 PM

To: BIB). (BITHC
Subject: FW: LPR Efforts at DHS

6). (b)7 W]

Has anyone at Main DHS been contacted regarding a LPR initiative? | think the folks who manage
would be best positioned to advance this project.

| understand that your meetings as SDSU’s Viz Center went well. We have been discussing some of the same
applications with DHS Science and Technology and are scheduled to meet with them again on April 13. We would be
interested to see if SDSU’s program could also assist us.

Sorry to be a pain on this item, but | have folks from EPIC and DEA showing up tomorrow to tour the LESC and
BCSC. Have we made any progress with OCIO on having the [iigsoftware loaded to allow us| =N

We spoke to [Effdagain and they are ready to deploy If
we have a timeline, it could help us for the upcoming BCSC/EPIC meeting at OMB on April 12.

Thanks,

----- Original Message --—-
_ (bMB) (bWTMCEY

(B)(E), (B)TNE)
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Seat: Thu Mar 18 13:29:37 2010
Subject: LPR Efforis at DHS

All

As a follow up to yesterday's discussion on LPRs we have been looking at LPR capability in concert with the BCSC.

(B)(7)e

The costs associated to implement a LPR system along

(b)(Tie

In concert with the BCSC we are promoting

If DHS were to

(b)(Tie

A few private firms such as Vigilant Video (Check web site for additional information) currently compile this information into a
database and offer access to their LPR database through a contract service. In addition. Ji§IF is looking into making this data
readily available as well on the HiE[iA= environment.

Due to the potential scale and cost we have been advocating that DHS should take an active role in coordinating and making available

LPR data through (b)(Te since this type of data has a direct impact on protecting the
homeland.

SW¢

Seni from Blackberry
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(b)(6), (b)(7)(C)

From: (b)(6). (D)(7)(C)

Sent: Thursday, March 25, 2010 4:44 PM

To: ()(6). (1)(D)(C)

Subject: FW: LPR Strategy

Attachments: HPPG Briefing Slides 03182010-v1 [WERIPPtx
FYI.

From: b)(6), (b)(7)(C

Sent: Thursday, March 25, 2010 3:48 PM

To:
Cc: (b)(6). (0)(7)(C)
Subject: FW: LPR Strategy

6), (0)(7

FYI — see below.

D)(6), (0)(7)(G

From: (b)(6), (b)(7)(C)

Sent: Thursday, March 25, 2010 7:01 AM

Co. (B)6). (b)7)(C)

Subject: FW: LPR Strategy

has provided a few POCs below. | also attached a seemingly unrelated document, but if you look at slides
12-13 you will see )[GRE@)@Eame again.

Hope this is helpful!

(b)(6). (B)(7)(C)

Branch Chief

Information Sharing & Collaboration

Information Sharing & Knowledge Management Division
Office of Intelligence & Analysis

Desk: (202) 282 e
Cell: (202) 657 2RV

From: BEOIOROGIE)
Sent: Thursday, March 25, 2010 6:56 AM
To: b)(6), (b)(7)(C

Subject: Re: LPR Strategy

We don't have a dept-LPR strategy -- but have been working closely with CBP on their (b)(7)e which
includes strong use of LPRs

168
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EMENEALE is primary contact on (b} M= 168 (B)(6), (B)7NC)

(b)(6), (HTHE) ..
creening Coordination Office

*sent by Blackberry Handheld*

Sent: Thu Mar 25 06:25:2C 2010
Subject: FW: LPR Strategy

BIENEE I question below? Or is this something best
handled by the LE SMC, assuming there isn’t already a LPR strategy underway?

Who at the Dept level is the POC/SME for a License Plate Reader strategy?

Thank you in advance!

{(B(6), (BT )

Branch Chief

Information Sharing & Collaboration

Information Sharing & Knowledge Management Division
Office of Intelligence & Analysis

Desk: (202) 262 I
Cell: (202) 657 f

From:
Sent:

(B)(B), HATHE)

From: (b)(8), (DY THT)
Sent: Thursday, March 25, 2010 6:15 AM
To (B)(B), (BHTNEC)

Subject: RE: LPR Strategy

Did you ever find out who the POC/SME was? Sorry — | forwarded this on to inquire, but never got a response.

| can continue fo inquire if needed.

(b)), (BYTIC)
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Branch Chief

Information Sharing & Collaboration

Information Sharing & Knowledge Management Division
Office of Intelligence & Analysis

Desk: (202) 282-

Cell: (202) 657-Shdl

From: (b)(6), (b)(7)(C)
Sent: Wednesday, March 17, 2010 4:21 PM

UE ()6, b7)(©)
Subject: LPR Strategy
b)(6), (b)(7)(C)

Who at the Dept level is the POC/SME for a License Plate Reader strategy?

Thx

(b)(6), (b)(7)(C)

Sent from Blackberry
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(B)(B), (b)Y THCT)

From: (B)(B), (B)TNC)
Sent: Wednesdav, December 21. 2011 11:04 AM
To: (BY(B), (bY(T)C)

Subject: RE: New [[§j[fit Function

SSfor . -

Fror

Sent: /eanesday, 'ecember 2 2011 10:08 AM
To

Subje i E: tew . Function

~urakl b E RN n: \Yl

Boom.

(B)(6), (BYTHE)
National Bulk Cash Smuggling Center
Homeland Security Investigations
I Desk
M BlackBerry

senfu A4 ANt 4 1NND AN

To: |

Sub]cu rvw. | ruiieL

‘n at I'm an HQ Strategic analyst type of guy, but thought you more

Fror
Sent: |uesday, December ¢ , 2011 9:51 AM

(BY(B), (BXTHE)

Cc
Subje : ev unction
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All,

There is a new function in (B)(Tie

Transaction code FNHIE

(B)(7 )=

aven't tried this yet, so it might not be as great as it sounds, but | thought that | would pass this along.

2 Analyst
Team Le d
ICE CTCEU NSS Squad 1
SRA International, Inc.
Desk: 703-235
Mobile: 703-62 AL
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{B)E), (D) KC )

From: (BME), (BMTNC)

Sent: Friday, December 02, 2011 7:52 AM
To: (BUB). (BUTIE)

Subject: Re: Another one

| don't see why not. [ffjifjust gives you what you already have access to in TECS.

3T R (= I (BlackBerry)
National Bulk Cash Smuggling Center
Homeland Security Investigations

Fror

Sent: Ihursday, ecember I, d 40 107
1

Su _ «ct: &not 2r one

- tigations per se here and I'm not sure we can get

From: Hoffmeister, Christopher R [mailto:CRF - =0 s,gov
Sent: Thursday, December 01, 2011 3:37 PM

To: McBride, Mark D

Subject: RE: Another one

)7

(DG, (DWTHC)
National Bulk Cash Smuggling Center

Homeland Security Investigations
(802) 872 WETA. Desk

13
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(802) &2 lackBerry

Fror...

Sent: 1nursaay, ecember L, 315
To

Supje : rt: .notner one

ife AC (hit7ie

Fror I

Sent: hursday, December 01, A b
To
Su ject: RE: Another one

r: . It awesome. We've made some really good cases just off

N iong :C Sm ' Center
fa]] . Secl L ns

( )e7 -

(ouz) €

™

2y

Fror..

Senft Lz
To:|

Sub wu

Have you heard of the CBP system callec (B)i7)e
"might be similar tu somewing yor nave | but (NG e said we could get access to it if
we wanted it, so you could have it too.

rraud etection and National Security Directorate
U.S. Citizenst A Immigration Services

Tel. 202-272 |

Fax 202-272"

14
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From:

Sent: Thursday, November 17, 2011 10:39 AM

To:

Subject: Accepted: Training from Vigilant Video on the LPR device and the LEARN database
16
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(B)(8), (B)(TNC)

From: (D)(B), (DUTUC)

Sent: Tuesday, October 25, 2011 12:32 PM
To: {B)(6). (BT )C)
Subject: RE: License plate check via

Yup, just playing with it now...

—.Jup - Boston

S e
857-829 li

Fror

Sent: uesdz . ( tober . 12:25 PM
To

Su _ «ct: License plate check v’

31 - ‘e
“ash - er

an  curity lnv  tiga
(2 7. De <
) I Ce
Fror—
Se T 11 12:24 PM
To

Subject: RE: License plate check v..

Just got access. Thanks for the hook up

wroup - Boston

617-565 )ffice

857-823 sell

Fror

Senl T ' wr 20, 2011 8:44 AM
To

Subject: RE: License plate check via

| - , Q.

- ~

m

Ia rl ity Investigations
y ™ sk
(802) 6E: (el

25

ICE 2012FOIA 19286 000224



From:

Sent: Thursday, October 20, 2011 8:42 AM
To:

Subject: RE: License plate check via

Thanks Bro,

| will make the request, should [ drop your name?

Field Int Group - Boston

617-565 e

857-829 I

Fror

Sent: |hursaay, ctober. |, 3:38 AM
To

Subje :: E: License plate check v’

| did’ . 1 ) ) 5,
m ’ e er

i Q- ug S

8C 7. Desl

( 12)6 Ce

Fror..

Sent: | 7, U ¢vu, 2011 8:38 AM

To

Supje : t: License plate check via [

10-4 Do | have to contact them or did you already do this?

Field Intelligence Group - Boston
617-565 [F office
857-829 [ cell

Subject: RE: License plate check via
Yeah, | doubt your R-SCO has access.

The guy who will set you up is [ElERERIEE with CBP. He's a contractor. The CBP Program Manager for Land Border
Integration is [ENEAE He'll ultimately approve your access.

In the interim, if you have any plates you need me to run (or if you have any just to see the results) let me know and 'l
query them.

National Bulk Cash Smuggling Center
Homeland Security Investigations

26
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(802) 872 Desk

(802) 68: Cell

Fror

Sent: vveur Iesuay, wewvel 1y, 2011 5:03 PM
To: |

Sub]cu RC. LILEHIS  plav wneck vis

Thanks... My guess is my R-SCO doesn't have it either

From:

Sent: /ednesda ctober .15:01 PM
To

Sub: ct: License plate check v’

'n e .. e

(BB (B
National Bulk
Homeland Security Investigations
(802) 872 N Desk

(802) 683 LRl Cell

Cash Smuggling Center

Fror...

Sent: wednesday, C over 19, 2011 4.55 PM
To

Subje : E: License plate check v’

Ok seca. |am anerd, a geek, and the ocal SCO, | am sitting here at home trying to update one of my minion’s [§[il5
to allow him to access th: -PR systems and it is not letting

Here are ' 2 codes 1 amloo' 'ng at. Cai you' katyourpro andtell meif’

Fror-:

Se T 18, 2011 8:47 AM
T‘

Subject: RE: License plate check v. .

(NI VNI e

Jd: ol \L HIJE ‘I

27

= enter what | think is the right

looking at the right profiles?
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HSI for the National Vehicle Locator Service (NVLS) which hits off thousands of Repo and local LEA LPRs
nationwide. That one works great. I'll give you a heads up when that rolls around.

(b)(T)e

On another side note, | was down close to your neck of the woods for a wedding this weekend. Stayed in a hotel in
Lexington. Wedding was in the Arlington town hall. | know it's not Lawrence, but....

National Bulk Cash Smuggling Center
Homeland Security Investigations

(802) 872 Desk

(802) 683 Ceil

From: (b)(B), (b)TNC)

Sent: Monday, October 17, 2011 12:05 PM

To:
Subject: FW: License plate check via [

(b)), (bUTHT)

Subject: FW: License plate check via |

From: &S saie)
Sent: Wednesday, October 12, 2011 8:08 PM

(B BTHC)

{8}, (B)FHT)
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(B)(B), (bYTNE)

Subject: License plate check via

Hello, for those of you who have access to

Attached is a PowerPoint presentation with an overview of querying [INNEEEN on license plate
numbers within
If your query results are positive (example below), etc will be included. (Slides 20-31 detail

this option.)

[ am new to using this, and as of today, the few plates I have queried have not resulted in positive
hits. However, I have spoken with other analysts who have had positive and useful results from their queries.

Have a great day!

{B)(B), (B)(THE)
Intelligence Analyst
SAC Los Angeles
DHS-ICE, Homefand Security Investigations

D-562-624- [N
M-562-416 LY
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LPR Dataksse Sighting Results a3 of: 11/12/2010 12:45:15

N cmbe< of Sohlers Four |

Reperd e LTV IEREA 0 PR DR CooMEEE T

(8), (D)7

(B)(B), (B)TNE), (b)(7)e

30
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(D)6}, (B)(THE)

From: Vigilant Video Announcements <announcements@vigilantvideo.com>
Sent: Monday, October 24, 2011 2:24 PM

To: Vigilant Video Announcements

Subject: Vigilant Video Invites You to IACP

to stop by our booth #1881
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License Plate Recognition - Now Available for your Smartphone!

Got a Smartphone? ;—- r o~
Get Free LPR Software! /
7 E o =y

" verizon

a0l 0 AS A

NVLS Hit Alert

Get a free LPR scanner
for your Android Smartphone
by visiting the NVLS Booth:

e IACP Booth #1881
) The Mobile Companion is now available
\ ' : Offered exclusively by Vigilant Video

Get your free Mobile Companion software for Android

ICE 2012601A19286.000231




Attention All IACP Attendees:

Please stop by the

Booth # 1881

To discover the power of Data Intelligence with License Plate Recognition Technology.

McCormick Place West Convention Center
2301 South Lake Shore Drive
Chicago, IL 60632

Prior to the event you can sign up for the National Vehicle Location Service program!

Locating Suspects Everyday — Nationally

1,000's of law enforcement officers already members

ICE 2012F0I1A19286.000232




Vigilant Video now featuring:

CarDetector with ‘Mobile Hit Hunter’

T@@Zﬁ)@@ I@@j I'}uo @@mo

i [y | -
— Mabne H:t Hunter EVigilantVideom - | 7| x|

Criminal Data Pipeline

Delivered to your patrol vehicle

Vigilant Video data ‘Pipeline’ - Efficilent Effective Policing

1. No citizen complaints 4. No vehicle damagE
2012F01A19286.000233
2. No citizen injuries 5. No lawsuits
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Also featuring LEARN:

Law Enforcement Archival Reporﬁng Nétwork

N e VT
= Vigll ant:Video

‘-C:‘-- ;

Administrator Agency Manager System User

LEARN

National LPR Data Reposilory - For Law Enforcement Only

LEARN V5.0 011110900 Copynight by Vigilant Yided inc, All Rights Reserved

LEARN is an advanced feature rich data sharing LPR server application
A data intelligence management tool available to LEAs which includes
multi-level user management access and dynamic LPR capabilities.

ICE 2012E01A19286.000234




(b)(6), (b)(7)(C)

From: (b)(6), (D)(7)(C)

Sent: Thursday, July 14, 2011 10:39 PM
To: (b)(6), (b)(7)(C)
Subject: RE: plates

| hope you are right © It would be great for us!!!

Have a good weekend.

From: b)(6), (b)(7)(C

Sent: Thursday, July 14, 2011 1:22 PM
To: (b)(G), (b)(7)(C)

Subject: RE: plates

No prob. Hopefully they’ll purchase an agency contract and we can all use it.

(b)(6), (b)(7)(C)

National Bulk Cash Smuggling Center
Homeland Security Investigations

(802) 872 Desk
(802) 683 LRRA ceil
From: b)(6), (b)(7)(C

Sent: Thursday, July 14, 2011 1:02 PM
To: (b)(6), (b)(7)(C)

Subject: RE: plates

Figures....they always end a good thing.

Thanks, let me know if there is anything | can ever do for you. | appreciated your help.

From:
Sent: Thursday, July 14, 2011 12:00 PM
To:

Subject: RE: plates

Sadly, they ended the pilot program, so I’'m in the same bag with you. No more runs this week.

(b)(6), (b)(7)(C)
National Bulk Cash Smuggling Center
Homeland Security Investigations

(802) 872 Desk
(802) 683 URQMY cell

From: b)(6), (b)(7)(C
Sent: Thursday, July 14, 2011 12:13 PM
To: b)(6). (b)(7)(C

Subject: plates
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D)(6), (b)(7)(]

No rush...can you run these through the plate reader?

(b)(6), (b)(7)(C), (b)(7)e

Thanks, hope all is well.
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(b)(8), (b}7)(C)

From: (BY(E), (BUTHNC)

Sent:

Monday, June 20, 2011 9:53 AM

To:

B)G), (BT
Cc: (BIE), (D) FHC)
Subject: RE: NVLS Tler II Evaluation

Dear M. [JEGE A

2-3 PM Eastern time will work just fine for me. I'll give you a call at your desk phone at 2 PM. Thanks again.

Best wishes,

nd Program Analyst
DHS - ICE - HS} - IS&IM
Desk: 202-73.- ’
Blackberry: 202-42

e}

From:
Sent: Ionday, June M
1o
Subje : E: LS Tler II Evaluation
_?
latic Bt shSmi in Zenter
d curitylnv  tigatic s

(., 7 .

12) b Lell
From:
Sent: Monda' June 20. 2011 9:33 AM
To
Cc

SUchu RC. VLY 11e 11 cvaiugation

Dear Mt

Thank you for getting back to me so promptly. I'mn also available all day today, with the exceptions of 1-2 PM and 4-5
PM Eastern time. Would 11-noon today work well for you?

Best wishes,

(5)(6), BTNC)

Management and Program Analyst
DHS - ICE - HSI - IS&IM

Desk: 202-752
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Blackberry: 202-42")

- A |

At t—-C—52 d i
£y £
Fror...
Sent: Ionaay, June 2 2 Y. AM
To |

Supje I Ke: v 5 Tler II Evaluation

I'd be happy to provide feedback anytime today or tomorrow. | am in training Wed and Thu this week. |1 am free
otherwise from Friday on, any time of day that’s convenient for you.

(b)B), (b)THE)
National Bulk Cash Smuggling Center
Homeland Security Investigations

(802) 872 Desk
(802) 633- LM Cell

To: (D)(B). (BITHC)
Subject: RE: NVLS TlIer II Evaluation

Dear Mr fiEREGNTA®)

Per the email from NEENEEIEN below, I’ contacting you to ascertain your availability for a 30-40 minute intexrview by
telephone regarding your expertence with the NVLS Tier IT system. Please let me know, no later than COB Tuesday,
6/21/11, your preferred day(s) and time(s) for me to interview you. [ would like to conduct the interview within the
following week. Thank you so much for your anticipated assistance. T look forward to speaking with you.

Best wishes,

i ihagement and Program Analyst
DHS-ICE-HSI-1 M

Desk: 202-7%..,

Blackberrv: 202-42

Fror
Sent: Wednesda June 08. 201t 1:47 PM
To

| 5L

Subject: NVLS Tler II Evaiuation
Importance: High

| would like to take this opportunity to thank you for your participation in the NVLS Tier 1l 60 day trial. The evaluation
period is set to end mid June and in conclusion, per the original memo below, we have devised a feedback survey to
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measure the value added for these enhanced services. We will use the results of this feedback for forwarding to EAD
Dinkins who will determine the future use of NVLS Tier Il for HS!.

That said, you will be contacted within the next few days to schedule a telephonic feedback review of your experience
using the NVLS Tier |l program. The review should require approximately 30 -45 minutes of your time. Your input is of
great value in determining HSI’s future investment for this service.

acc L ons.
- -

Infc n 3 Support

DHS/ICE/ 5t

ofc; (202)7

hb. (202) 550

c
e

W

On April 5, 2011 the Executive Associate Director (EAD) of Homeland Security Investigations (HSI)
approved the HSI evaluation of the National Vehicle Location Service (NVLS) Tier II program. NVLS Tier II

Program will provide [aw enforcement | ()78
- m@w

(b)(7le These features are accessed through the NVLS
website and does not require software installation. These enhanced services will assist law enforcement in
the investigative process. On March 29, 2010, the Chief Information Technology Officer for the

I (b)(T)e announced that the NVLS is now supporting the
= | message key through the NVLS Tier I LPR database which will allow Law Enforcement Agencies

(LEAs) across the country to query the NVLS database.

The success of this service has resulted in a number of law enforcement agencies (LEAs) requesting that
NVLS provide an enhancement of services to include
among other things. In response to the
enhancement request, the NVLS Tier II Program is now available across the country; however, for LEAs to
access the Tier II Program, NVLS will need to charge LEAs a fee. In order to determine whether or not
NVLS Tier II is worth the BEEIZIM per month per user fee, the Information Sharing and Infrastructure

Management (ISIM) Unit has successfully negotiated a free trial run with NVLS to test their Tier II
Program at the following HSI sites:

Afterwards, the Information Sharing Support (ISS) Section within ISIM will poil users to gain a
measure of the value added in these services. The resuits of this poll will determine any future HSI use of
NVLS Tier II.

On or before April 11, 2011 the identified SACs and BCSC must identify sers each for this system
and have them complete the following actions in the listed order:

Got and enroll in the NVLS Tier I program (click on “Click Here to
Register ). €re Is no cost associated with the NVLS Tier I enroliment.
Complete the attached user agreement (sign, print name and date the form)
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Scan and email the signed agreement to the HSI Program Manager responsible for this effort, B ElE

at (B)E), (BTNC)

The free evaluation period will last 60 days once the accounts are created. After the evaluation period
users will be provided with and required to complete a feedback form describing their experience using the
system. The NVLS PM will generate a report to the HSI EAD based on the results of this feedback. Please
direct all questions concerning this effort to the following POCs.

Section Chief LBlENEOEIE]
202-722 WG

(B)(B), (LXTNHE)

Program o (BB, (BYTNC)
202-732- il
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(BY(B), (BUTHE)

From: (D)@}, (B)(THE)

Sent: Friday, May 20, 2011 4:05 PM
To: {B)(5)(B)(TIC]

Subject: NVLS - New Password Reset

IDIENd (b)(5) (B)(THC)

The password for your NVLS account has successfully been reset.

Please feel free to log into the NVLS LPR database - NVL to query nationwide
vehicle locations.

If you would like to obtain further information about NVLS please feel free to contact me at anytime.

To learn more about how to acquire your own LPR equipment or manage LPR data, please contact
Vigilant Video, the leader in LPR equipment and data managetment for US Law Enforcement Agencies.
Email us at gsales(@vigilantvideo.com, visit our website at www .vigilantvideo.com or call 925-398-2079 to
learn more about how to enhance public safety by using LPR technology and data.

Thank you for participating in the NVLS LPR data program.
Sincerely,
NVLS Program Manager

(b)(B), (BYTHC)

716-507 B
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{BIE), (BITIC)

fraa: {B)(BY, (B)(THC)
R Friday, May 20, 2011 4:04 PM
To: (b)G), (B)F)(C)

Subject: NVLS Temporary Password

DTN (1)(G), (b)(7)(C)

Thank you for requesting a new password for your NVLS account.

In order to access the NVLS LPR database, you will need to reset your password - please use the
temporary password below:

Temporary password

‘I i'iii Ii i[i ﬁl! iii i iii‘ iIiiii visit the NVLS reset password page
You can also reset your password by logging in to NVL nd entering the
temporary password.

If you would like to obtain further information about Project NVLS please feel free to contact me at any
time.

To learn more about how to acquire your own LPR equipment or manage LPR data, please contact
Vigilant Video, the leader in LPR equiptment and data management for US Law Enforcement Agencies.
Email us at sales(@vigilantvideo.com, visit our website at www.vigilantvideo.com or call 925-398-2079 to
learn more about how to enhance public safety by using LPR technology and data.

Thank you for participating in the NVLS LPR data program.

Sincerely,

NVLS Program Manager

(D)B) (BHTHE)
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LBy, (L)

From: (@) (BT
Sent: Thursday, May 12, 2011 2:54 PM
To: (HIET ]

Subject: LPR Data

Yup. I'm onit.

106, ThyemE
National Bulk Cash Smuggling Center
Homeland Security Investigations

802) 872 Desk
( Fymy

i \ F e
(202) 683 LA cell

(BT

Not sure that you still get the email. i think there may be a query in ‘real'fii 5

LG S S S action Chief
DHS-ICE-Law Enforcement Support Center
188 Harvest Lane

Williston, VT 05495

(802) 872 -
(802) 316 -8 cell)

ARG BCTIE)
(BNEN ARTHE)

Sent: Thu May 12 13:09:59 2011
Subject: CoF (NS - PR Ot

UPDATE:

The C8P LPR data and website now contain rtriovable
via the interface.

(ML (T )

National Bulk Cash Smuggling Center
Homeland Security Investigations
(802) 872] Desk

0T

(802) 683 ell
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(BB, (BUTUT)

From: (h)6), (b)THT)

Sent: Tuesday, May 10, 2011 2:06 PM
To:

Cc:

Subject: RE: NVLS

Indication from Ms JHIOE was that if NVLS was a worthwhile venture for HSI it would make sense to purchase the LPR
units and provide the agency with both the NVLS and use of LPR devices to assist with case development and operations.

Special Agent

(802) 872
(802) 316 i), (DI

Fror--

Senl T P
To: |
Cc:
Sub K >

il l, i - Y
} i

From: BN ENETETED
Sent: Tuesday, May 10, 2011 1:35 PM

(b}(8), (BX7HE)

| spoke with Mr. BRIEE briefly yesterday and FE[ENEAIE] today. At present they are approximately % way through
the 60 day assessment of NVLS and Tier ll. There has been some positive returns —but they wish to wait until the end of
the trial period before recommending a purchase. They are very interested in the purchase plans for an LPR device and
the LEARN program — as purchase of of these devices would appear to provide the agency with
widespread access to the NVLS Tier || database and the use and implementation of the LPR devices themselves.

In my conversation with Ms, JHE | expressed that Vigilant Video currently has the largest and fastest growing LPR
database — the fact that the dataset is growing so quickly would only indicate that it will become even more valuable as
a tool in the future (near, not too distant). She agreed. | indicated that it would be a nice tool to have of

the units set up in such a manner that
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Bottom line at this point — They are going to wait to see how the test period works prior to making a
recommendation. Do we want to wait for them to make an assessment and recommendation or, do you want me to
move forward with a SOW and purchase plan (put it out to bid)?

(b)(6), (b)(7)(C) pecial Agent

Homeland Security Investigations
National Bulk Cash Smuggling Center
188 Harvest Lane

Williston, VT 05495

(802) 872 -
(802) 316 -4 bb / cell
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{b)(&), (BITNC)

From:

Sent: luesday, ay( , 2011 3:04 PM
To:

Cc:

Subject: I 21 S tebinar Lonference Call

S V. ' ’ ' 5 I ' re " e 4 F ' . e iy

Fror

Sent J, LULL L.TL PM
To ’

Cc

Subject: NVLS Webinar Conference Call

FY),
| just sat through a thrilling webinar on the NVLS Tier 1l, and having taken that hit for the team, | thought i’d share.
First, the Internet connection for NVLS was down for the webinar coordinator, so they did an ad lib and basically spent
time talking about the application, where the data stands, and how to use the NVLS application. | couldn’t actually use
GoToMeeting because of firewall settings, so ) only had audio. Most of the folks on were I1As from offices near the SWB
or ERO in VA {(not overly participatory or enlightening).

That being said...

Interesting:

(b)(7e

o LEARN is the software that the VP for Sales was using the entire time to generate maps and do his
presentation. Essentially, LEARN is what we really need, and that becomes available with the purchase of the
hardware unit. (Houston Hits Map attached)

o LEARN allows you to

«  LEARN allows you'to

{(b)7)e

* NVLSis partnering with
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State Coverage for "Vehicles"

(e

L
¢ NViSis willing to trial the phone app (noted below) for phone alerts and scanning using the iPhone.

Plate Query:
®
b7 e
My Plates:

s My LPR Records:

e Iy Reports: you can save a running list of reports you are interested in, sa they can be referenced later.

My Hot List:

e Lists are unlimited for Tier Il and beyond (i.e. LEARN).

e Lists maintain on the server until you (user) make changes.
[ ]

NVLS Hot List:

145
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If we need to provide an evaluation at the end of this test period — then the notes above should serve as a good basis.

National Bulk Cash Smuggling Center
Homeland Security Investigations
(802) 872 Desk

(802) 683 Cell
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From:
Sent:
To:

Cc:
Subject:

Regards,

IBIGT B EHES

Vigilant Video
VP, Sales & Marketing
818-915 il

[EAED (TS |
Tuesday, May 03, 2011 2:35 PM

(BN} (BATHES

MRS  Teriory Coverage

State Coverage for "Vehicles"

()7 e

www.vigilantvideo.com
Fror

Se H

To

ICE 2012F OIA19286.000250
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Regards,

Vigilant Video
VP, Sales & Marketing
818-915

www.vigilantvideo.com

Fror
Sn ke

-

Su _ «ct: 5 ne  scussion
Y>ata Matches.
Regards,

Vigilant Video
VP, Sales & Marketing
818-915

www.vigilantvideo.com

aining

Fror
Se

soucLL- R, IVVL. ZIHNTIC LALUDDIVI

LPR Data Map Attached.

oannny
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Regards,

(B)(6), (BIT)(C)

Vigilant Video
VP, Sales & Marketing

818-915- NI

www.vigilantvideo.com

5 o = = =
Fror

Sent:

To

Su je & E: Wine L scussion j Iraining

Attached Density Map.

Regards,

(B)(5), (BUTIC)

Vigilant Video
VP, Sales & Marketing
818-91 % i

www.vigilantvideo.com

Fror
Sent: uesday, I 1y

C

SUUJG\.L- NV LY VBT OVUIDWVIL ] |an||||\_.,

DHS Pilot Team:
We will be starting our meeting in roughly 15 minutes (10:00 AM PST/ 1:00 PM EST).

In Order to participate, please click on the {ink below and dial into the conference number:
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Conference Dial In: +1 (512) 400

Access Code / Meeting 1D:

Regards,

(b)(B), (BYTHE)

Vigilant Video
VP, Sales & Marketing

818-915

www.vigilantvideo.com
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(b)(6), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Tuesday, April 12, 2011 1:10 PM
To:
(b)(6), (b)(7)(C)
Subject: NVLS
| just received Tier Il access to NVLS. HWBashould also have access. If you can, when you come across plates, send

them to either SYfEor | and we can

We have a 60-day trial from today.

(b)(6), (0)(7)(C)
Homeland Security Investigations
National Bulk Cash Smuggling Center
(802) 872 hone
(802) 633N SAY Berry
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(B)(8), (B)T)C)

From: NVLS_Admintstration@NVLS.com
Sent: Tuesday, April 12, 2011 12:56 PM

To: (D)6, (D) TIC)

Subject: Your NVLS Account has been updated
Dear (b6}, (B)TC)

Your NVLS account has been updated to the following:

Tier: Tier I
Subscription:  Trial-60 Days

Please log tnto your NVLS account to view all your LPR activity by visiting th

To learn more about how to acquire your own LPR equipment or manage LPR data, please contact
Vigilant Video, the leader in LPR equipment and data management for US Law Enforcement Agencies.

Email us at sales@vigilantvideo.com, or call 925-398-2079 to learn more about how to enhance public

safety by using LPR technology and data.
Thank you for participating in the NVLS LPR data program.
Simcerely,

(BYE). (BUTNC)

NVLS Program Manager

(B (bY7)(C)
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(D)6, (b))

From: Y

Sent: Thursday, April 07, 2011 4:27 PM
To: (6), (BYTHE)

Cc o

Subject: RE: NVLS user agreements

| did mention this to MEE- that we would potentially have access (with more capabilities) for an unlimited number of

users if we (BCSC) were able to purchase the LPR system from Vigilant Videc. | am not sure if he was interested or heard
what | was saying.

Subject: FW: NVLS user agreements
Importance: High

Here is a question. Why would HSI consider purchasing individual accounts atper month for potentially [EGEN

employees instead of purchasing NG f you speak with [N
him about this and if he is aware of this.

D2 (Bulk Cash Smuggling Center (BCSC)),

Background: On April 5,2011, the Executtve Associate Director (EAD) of Homeland Security Investigations

(HSI) approved the HSI evaluation of the National Vehicle Location Service (NVLS) Tier IT program. NVLS
Tier 1T Program will provide law enforcement

These features are accessed through the NVLS website and do not
require software installation. These enhanced services will assist law enforcement in the investigative

process. On March 29, 2010, ——
] message key through the

NVLS Tier [ LPR database which will allow Law Enforcement Agencies (LEAs) across the country to query
the NVLS database.

The success of this service has resulted in a number of law enforcement agencies (LEAs) requesting that NVLS
provide an enhancement of services to include

b)(Tie among other things. In response to the enhancement
request, the NVLS Tier II Program is now available across the country; however, for LEAs to access the Tier I

Program, NVLS will need to charge LEAs a fee. In order to determine whether or not NVLS Tier IT 1s worth
the per month per user fee, the Information Sharing and Infrastructure Management (ISIM) Unut has
successfully negotiated a free trial run with NVLS to test their Tier II Program at the following HSI sites:
Abli7ie

(B)(7e Afterwards, the Information Sharing Support
(ISS) Section within ISIM will poll users to gain a measure of the value added in these services. The results of
this poll will determine any future HSI use of NVLS Tier IL.
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Instructions: On or before April 11, 2011 the BCSC must identify sers for this systemn and have them
complete the following actions in the listed order:

1. Got d enroll in the NVLS Tier I program (click on “Click Here to
Register™). There 1s no cost associated with the NVLS Tier [ enrollment.

2. Complete the attached user agreement (sign, print name and date the form)

3. Scan and email the signed agreement to the HSI Program Manager responsible for this effort, JERiSE e
(EEERY at (D)6}, BXTIE)

The free evaluation period will last 60 days once the accounts are created. After the evaluation period, users
will be provided with and required to complete a feedback form describing their experience using the
system. The NVLS PM will generate a report to the HSI EAD based on the results of this feedback.

Please direct all questions concerning this effort to the following POCs.

Section Chie
202-732"

Program 0e;
202-732-

Fror

Se-* M1 3:54PM

To

Cc ]
Subject: NVLS user agreements

Importance: High

Ms
. B)(B). (THC land | (T have been selected to utilize the NVLS Tier Il database from the BCSC
during the 60 day review period.

We both have access to NVLS Tier |. Attached are our completed user agreements as necessary.

Thank You,

Special Agent
Homeland Security Investigations
National Bulk Cash Smuggling Center
188 Harvest Lane
Williston, VT 05495
(802) 872 -

(802) 316 L4 bb / cell
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(b)(6), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Thursday, April 07, 2011 3:16 PM
To:
(b)(6), (b)(7)(C)
Cc:
Subject: FW: Review and Respond: NVLS Message
Attachments: 2011_04_07_14 51 _17.pdf

6), (b)(7)
Once you sign and scan your document, send it along with [GRE®@Iccument (attached) and just cc me, JBEand

p)(6), (0)(7)(G

Thanks,

), (b)(

From: (b)(6), (D)(7)(C)

Sent: Thursday, April 07, 2011 2:53 PM
To:
Ce: (b)(6), (b)(7)(C)

Subject: RE: Review and Respond: NVLS Message

Attached.

(b)(6), (b)(7)(C)

Homeland Security Investigations
National Bulk Cash Smuggling Center

(802) 872 Phone
(802; 68300 Baerry

From: b)(6), (b)(7)(C

Sent: Thursday, April 07, 2011 2:41 PM

To:
Cc: (b)(6), (b)(7)(C)

Subject: FW: Review and Respond: NVLS Message

and SO

See attached.

(b)(6), (b)(7)(C)

[ (b)(6), (b)(7)(C) Tl will be the two designated users from the BCSC. Upon completion, they will send
back the NVLS User Agreement as per below.

Thanks,

(6), (b)(7)(
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| (b)(E), (BITHC) |
Sent: Thursday, April 07, 2011 2:17 PM

To: (B)(6). (BATC) .
Subject: Fw: Review and Respond: NVLS Message

See below and id users by April 11th.

Thanks

{B)(B), (B)(FILC)
Section Chief Trade Transparency Unit
202-732 | ] desk
202-4486 (b bb

(B)(6), (BITHE)

(b)(E), (BITHE
Cc: #HSI Tasking (b)) (DYTHE)
Sent: Thu Apr 07 14:13:35 2011
Subject: Review and Respond: NVLS Message

D2 (Bulk Cash Smuggling Center (BCSC)),

Background: On April 5,2011, the Executive Associate Director (EAD) of Homeland Security Investigations
(HSI) approved the HSI evaluation of the National Vehicle Location Service (NVLS) Tier II program. NVLS

Tier I Program will provide law enforcement

(B){7)e

These features are accessed through the NVLS website and do not

require soitware instailation. These enhanced services will assist law enforcement in the investigative

process. On March 29, 2010, the NI E——
T T message key through the

NVLS Tier [ LPR database which will allow Law Enforcement Agencies (LEAs) across the country to query
the NVLS database.

The success of this service has resulted in a number of law enforcement agencies (LEAs) requesting that NVLS

provide an enhancement of services to include (B)(T)e
among other things. In response to the enhancement

request, the NVLS Tier II Program 1s now available across the country; however, for LEAs to access the Tier IT
Program, NVLS will need to charge LEAs a fee. In order to determine whether or not NVLS Tier II is worth
the [N per month per user fee, the Information Sharing and Infrastructure Managetnent (ISIM) Unit has
successfully negotiated a free trial run with NVLS to test their Tier II Program at the following HSI sites:

(b)7)e

(b)(7)e | Afterwards, the Information Sharing Support
(ISS) Section within ISIM will poll users to gain a measure of the value added 1n these services. The results of
this poll will determtine any future HSI use of NVLS Tier IT.

Instructions: On or before April 11, 2011 the BCSC must identify two users for this system and have them
complete the following actions in the listed order:

1. Goto and enroll in the NVLS Tier I program (click on “Click Here to
Register”). 1here 1s no cost associated with the NVLS Tier I enrollment.
2. Complete the attached user agreement (sign, print name and date the form)
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3. Scan and email the signed agreement to the HSI Prograin Manager responsible for this effort, [ENETL
N a1 (b)(E). (b)7)(C)

The free evaluation period will last 60 days once the accounts are created. After the evaluation period, users
will be provided with and required to complete a feedback form describing their experience using the
system. The NVLS PM will generate a report to the HSI EAD based on the results of this feedback.

Please direct all questions concerning this effort to the following POCs.

Section Chief [HENHEE
202-722-5N0E

(BY(B), (BITHT)

Program Manager
202-732- S0

(BYE). (BATHC)

Thank you,

(B)B), (BTN
Section Chief, HSI Tasking Unut
Office of the Executive Associate Director, HSI HQ

202.732. [ Desk
202.487. (054 Blackberry
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(B)(B], (BYTNC)

From: (DB, (DITHE)
Sent: Friday, March 11, 2011 4:14 PM
To:

Subject: H (b)T)e

No that’s the one we’ve got. (b)(7)e Still working on it. ...

{b)7)e

(A) Branch Chief, Operational Analysis
Automation & Targeting Division

Office of Intelligence and Operatons Coordination
U.S. Customs and Border Protection

(202) 24 MEtice

(202) 344-1716 fax

(202) 527 WlHTise

(DB}, (DUTHE)

FOR OFFICIAL USE ONLY (FOUO) // LAW ENFORCEMENT SENSITIVE (LES)

Dude,

Do you have an actual URL I can point to for the LPR website? The new ICE desktop image doesn't like
the shortcut alias.

(R)(B), (BHTNC)
Homeland Security Investigations
National Bulk Cash Smuggling Center
(802) 872 Phone
(802) 633 BBerry
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(BJE], (bJ(7)C)

From: , (B)TNCT)
Sent: Thursday, January 27, 2011 2:53 PM
To:

Subject RE: NVLS License Fiawc neaucts

( |

] ): b/

Fror

sen'-- »Nid 1.1 DM

To: | (b)(B), (b)TNEC)

Su ject: RE: NVLS License Plate Readers

' oy e ’ ' nstration this Friday, (January 28, 2011), at 11:00. Hoping for good
v .
Lic oo r
( ol
( )= "
From:
seni-- 111 Q:42 A
To
wa et Jdcense late eaders
ru M 10 remi IS¢ s r - A
\ ) A sc
1 & r
. |
( /"
Fror
Sent: rida  anuary 17:10 AM
T~ |

HTNC)

UL JOVL Nl 1YY LD LATIHOT T lalc NTaucl s

Just a reminder!

{B)(E) BTNC
National Bulk Cash Smuggling Center
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y 12, 2011 1:29 PM

(b)(6), (bITEC)

Subject: RE: NVLS License Plate Readers

All,

The date has changed for the LPR demonstration. Mr S will be here at 11:00 on Friday, January 21, 2011.

(B (BT UEN
National Bulk Cash Smuggling Center

(802) 872 -
(802) 316 -l bb / cell
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(b)(6). (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Tuesday, January 04, 2011 4:48 PM
To: (b)(6), (D)(7)(C)

Subject: FW: NVLS

Importance: High

Just FYI

From: b)(6), (b)(7)(C

Sent: Tuesday, January 04, 2011 2:14 PM
To: INEENOTGICH

Subject: NVLS

Importance: High

(6), (0)(7)(

| wanted to touch base and let you know that | haven't dropped the ball with NVLS. | spoke withGWB@]again today she
indicated that we should be contacted this week to set up a demonstration and presentation relating to the LPR
technology, how we might be able to set it up and use it and basic costs for setup and use.

We also spoke regarding Level Il access to NVLS. They have agreed in principal with HSI HQ to provid Bf@¥ CE
locations temporary licenses (we are one of the locations) and she stated that she will be making final arrangements and
coordination very soon.

Bulk Cash Smuggling Center
188 Harvest Lane

Williston, VT 05495

(802) 288

(802) 316 LAY bb / cell
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(by(a). (b))

From: {b)(B), (BYT)(C)
Sent: Wednesday, May 30, 2012 3:26 PM
To:
{b)(6), (BH)T)C)
Cc :
Subject: RE: Operation |E GG

Currently we don’t have any LLPR installations in that area.

Installed
And numervus vwer >

Reward letter from which should be installed next month.

Ay is ir

_ ater

Fror...
Sent: wednesday, Yy 30, 2012 2:26 PM
To' |
Cc: |

SI.I b:,\.a\.-\.' A L TN e

(b6, (b)(7NCT)

All

?

ICE 2012FOIA 19286 000265



Just a reminder. After last week’s meeting we agreed to have something on paper regarding Op. IEEES] and
submitted to me by COB today. Please remember you can add any suggestions outside of your individual scope that will
benefit the success of the operation. Once a working document is drafted we can edit as necessary.

Thanks,

(b)(BY, (BXT)(C)

Special Agent / National Program Manager
Bulk Cash Smuggling Center

Homeland Security Investigations

Desk 802-87 5T

88 802-3¢ININE

Fax 802-872-6200
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(b)(6), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Tuesday, April 24, 2012 9:26 AM
To:
(b)(6), (b)(7)(C)
Cc:
Subject: NVLS
Importance: High
All,
This serves as a reminder that as a matter of course, ALL identified vehicle license plates are to be run through the NVLS
system (Vigilant Video) Please see SWHEIf you need a refresher on how to access the

system. | will be tracking this to ensure compliance with this request.

Thanks,
(6), (b)(7)

(b)(6), (b)(7)(C)

Section Chief

National Bulk Cash Smuggling Center
188 Harvest Lane

Williston, Vermont

(802) 872
(802) 316 LN (cell)
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(B)(E), ()T HE)

From: _ (b)(T)e

Sent: Friday, July 13, 2012 11:23 AM

To: (DHE) (DHTIC)

Subject: LPR Policy Change in Retention Period

LPR Points of Contact, Effective July 20, 2012 at 1700 EDT, DEA will be decreasing the retention period of
License Plate Recognition (LPR) repository from two years to six months. From that point on, any positive LPR
hits should be maintained in your case files to ensure accessibility. If you have ongoing investigations or court
cases that require access to data that is older than six months, you should immediately safeguard that data by
using the PDF export feature. If you would like to retain any of your data that s subject to deletion, please
contact EREEROIIEN by Wednesday, July 18, 2012 at 703-5¢1 sREE o (B)(6), (B)THT)

we will make arrangements to send it to you or facilitate your requirement. All questions can be directed to

Actini Dﬁuﬁ Assistant Administrator [IEENEEEN via phone at 202-307 or via email at

Thanks,
DICE Administrator

You received this notice because you have an active or a pending DICE account. No response is necessary.

Any questions about DICE please call the help desk ar (703) 561 Phone hours are 7:00am to 6:00pm
Eastern) or email DICE Admin
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(BY(6), (BT )C)

From: {b)(B), (BYTHC)

Sent: Tuesday, May 22, 2012 11:30 AM
To:

Subject: Re: LPR

Follow Up Flag: Follow up

Flag Status: Flagged

Nope, we don't have one. | explored the possibility a few years back, but at the time we didn't have the ability to

interface them with our data systems.

From {B)(B). {BUTHC)
Sent: Tuesday, May 22, 2012 11:26 AM

To:
Sub*~~t: RF- LPR

Fror

Sent: v« 11:25 AM
T

Subject: Re: LPR

Fror__.

Sent:; | ¢2,2012 11:09 AM
To =

Sup :

hope all is well. Quick question for you. Have you purchased any LPR systems for IO e were told B had

wts and | am trying to track them down [ told me they had nits in his office.

Thanks,

Special Agent / National Program Manager
Bulk Cash Smuggling Center

Homeland Security Investigations

Desk 8§02-872

88 soz-sag-mﬂ

fax 802-872-6200
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(b)(B), (B)(T)C)

From: (BB}, (B)TIE)

Sent: Monday, December 12, 2011 4:22 PM
To: (B)(6) (B)THE)
Subject: Re: BCS equipment
Follow Up Flag: Follow up

Flag Status: Flagged

¢ (

Fror

Sent Mrnds Maccmbha-19 2011 04:10 PM

To

Cc

Subject: FW: BCS equipment

NG, can you give iR a call and let him know what our capabilities are with the [Tl system? Thanks.

3y

Fror...

Sent: Monaay, 'ecember £, 2011 3:43 PM
1

Su je : » equipment

I work out of Western CO. ] want to see if the BCSC has anyavallable?

readers? We have
PN The roads have limited traffic and are too remote to patrolon a

LeguIeny. 1 was Ui W

Does the BCSC have anything that might work for these pruposes?

Thanks

(Bi(6), (tHE)
Special Agent
US Dept. of Homeland Security
Homeland Security Investigations
RAC Grand Junction

970-773-aA
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(b)(B), (bUTNE)

From: (b)(B), (B)THT)

Sent: Monday, December 12, 2011 1:19 PM
To:
(B)B), (b)T)C)
Subject: NVLS Access
Follow Up Flag: Follow up
Flag Status: Flagged
All

7

Along with our purchase of the LPR device from Vigilant Video we have been granted one license for the National
Vehicle Location Service (NVLS), Tier Jl, database. The NVLS is one of the largest repositories of License Plate Reader
(LPR) technology in the country. They currently have almost 613 miilion records in their database. The LPR data
avaifable includes time and date, location of LPR event and a photograph of the license plate and rear of the vehicle
which is usually clear enough to discern the make of vehicle.

The NVLS will also allow us to maintain a "Hot List” of vehicles within the database. This “Hot List” will alert us, and the
querying agency if we desire, that the plate has been queried and provide the above listed LPR data for follow up or
investigative purposes. Below is the url, userid and pw (which are mine}, and th [[5F=i ORI;

(DT e

3), (BNTHEC), (b)(T)e

G EE Special Agent
Homeland Security Investigations
National Bulk Cash Smuggling Center
188 Harvest tane
Williston, VT 05495

(802) 872 {office}
(802) 316 :M{ceﬂ}
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(b)), (BITH(C)

From: (B)}E), (BUTHC)

Sent: Tuesday, September 13, 2011 11:04 AM
To:

Subject: License Plate Reader (LPR) Purchase
Importance: High

Follow Up Flag: Follow up

Flag Status: Flagged

Hello all,

The BCSC is moving forward with the purchase of an LPR device from Vigilant Video. This device will be available to be
deployed to the field for butk currency interdiction operations. The device ordered will be
The only requirement is
So this being said we are looking for suggestions on the best way(s) to

utilize, and the best locations to exploit, this technology for positive results.

Along with the LPR device from Vigilant Video comes access to their LEARN database. Access to the LEARN database will
allow us to monitor and maintain our LPR data as collected, run reports and simultaneously conduct queries of the NVLS
database. The NVLS database is a dynamic set of LPR data from primarily the major metropolitan areas of the United
States. Vigilant Video is negotiating to have the NVLS interfaced with [[JJEE as well which could significantly increase the
LPR dataset in the NVLS. The database contains LPR data (date and location that LPR data was collected) and public hot
list data. LPR data collected includes a digital image which is often clear enough to determine the make and color of the
vehicle from which the LPR data was collected. The public hot list data will include LPR and hot list information from
agencies which are willing to share their information with one of the defined user groups (All Users, Law Enforcement
Users, Non-Law Enforcement Users or specific users). With our access to LEARN we will have ad hoe access to the NVLS
database being able to enter and upload "Hot Lists”, conduct queries of all active records, and grant individual access to
the NVLS database (for all BCSC staff and possibly field personnel where the LPR device is deployed).

The NVLS database allows for many personalized settings in which you can create an individual hot list and receive an
email notification when an LPR hit occurs on our plate. With this capability you also have the ability to make a target
plate public or private, and provide intelligence to, or request interdicting agencies to take action when that plate is
encountered.

If there are any questions please speak to myself orf W E NG

(b)(6). (B)(7)C) Special Agent
National Bulk Cash Smuggling Center
188 Harvest Lane
Williston, VT 05495
(802) 872
(802) 316

 bb / cell
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(B)(E), (BITHE)

From: (h)(6), (b7 IT)

Sent: Thursday, April 21, 2011 3:19 PM
To: (B)(6) (BTHC]

Subject:

Follow Up Flag: Follow up

Flag Status: Flagged

Per our telephone conversation today, please keep me updated with the status of the license plate readers that
interface with | believe that this would drastically increase our BCS seizure rate while working interdiction

| would love to explore the option of having 2 I E—
This would be an inconspicuous method of reading plates in lieu of [N TGS
Please keep us in mind for any T&E or any other assistance we

could provide to get this system up and running.

Thanks bro,

(B)(6), (LIHTUE)
SPECIAL AGENT
HOMELAND SECURITY INVESTIGATIONS (HS])
U.S. IMMIGRATION & CUSTOMS ENFORCEMENT (ICE)
U.S. DEPARTMENT OF HOMELAND SECURITY (DHS)
NEW ORLEANS, LOUISIANA

OFFICE:
CELLULAR:
FACSIMILE. B04-313-8900
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LR TR iR (L8]

From: (LT

Sent: Monday, December 20, 2010 8:57 AM

To:

Subject: FW: Washington Post Investigation: Monitoring America
Follow Up Flag: Follow up

Flag Status: Flagged

Lot of money provided by DHS to TN for license piate readers, etc.

LAY LR ALY -
B T ion Behalf Of B )

(O CH ) i [ L

Subject: Washington Post Investigation: Monitoring America

Monitoring America

BY DANA PRIEST AND VWILLIAM M. Amucaw
Monday. December 20. 2010, {40 AM

Nine years after the terrorist attacks of 2001, the United States is assembling a vast domestic intelligence apparatus to
collect iriformation about Americans, using the FBI, local police, state homeland security offices and military criminal
investigators.

The system, by far the largest and most technologically sophisticated in the nation's history, collects, stores and analyzes
information about thousands of U.S. citizens and residents, many of whom have not been accused of any wrongdoing.

The governent's goal is to have every state and Jocal law enforcement agency in the country feed information to
Washington to butiress the work of the FBI, which is in charge of tervorism investigations in the United States.

Other democracies - Britain and Israel, to name two - are well acquainted with such domestic security measures. But for
the United States, the sum of these new activities represents a new level of governmental scrutiny.

This localized intelligence apparatus is part of a larger Top Secret America created since the attacks. In July, The
Washington Post described an alternative geography of the United States, one that has grown so large, unwieldy and
secretive that no one knows how much money it costs, how many people it employs or how many programs exist within it.

Today's story, along with related material on The Post's Web site, examines how Top Secret Anierica plays out at the local
level. It describes a web of 4,058 federal, state ad local organizations, each with its own counterterrorism responsibilities
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and jurisdictions. At least 935 of these organizations have been created since the 2001 attacks or became involved in
counterterrorism for the first time after 9/11.

The months-long investigation, based on nearly 100 interviews and 1,000 documents, found that:

* Technologies and techniques honed for use on the battlefields of Iraq and Afghanistan have migrated into the hands of
law enforcement agencies in America.

* The FBI is building a database with the names and certain personal information, such as employment history, of
thousands of U.S. citizens and residents whom a local police officer or a fellow citizen believed to be acting suspiciously. It
is accessible to an increasing number of local law enforcement and military criminal investigators, increasing concerns
that it could somehow end up in the public domain.

* Seeking to learn more about Islam and terrorism, some law enforcement agencies have hired as trainers self-described
experts whose extremist views on Islam and terrorism are considered inaccurate and counterproductive by the FBI and
U.S. intelligence agencies.

* The Department of Homeland Security sends its state and local partners intelligence reports with little meaningful
guidance, and state reports have sometimes inappropriately reported on lawful meetings.

In cities across Tennessee and across the nation local agencies are using sophisticated equipment and
techniques to keep an eye out for terrorist threats -- and to watch Americans in the process. Launch
Gallery »

The need to identify U.S.-born or naturalized citizens who are planning violent attacks is more urgent than ever, U.S.
intelligence officials say. This month's FBI sting operation involving a Baltimore construction worker who allegedly
planned to bomb a Maryland military recruiting station is the latest example. It followed a similar arrest of a Somali-born
naturalized U.S. citizen allegedly seeking to detonate a bomb near a Christmas tree lighting ceremony in Portland, Ore.
There have been nearly two dozen other cases just this year.

"The old view that 'if we fight the terrorists abroad, we won't have to fight them here' is just that - the old view," Homeland
Security Secretary Janet Napolitano told police and firefighters recently.

The Obama administration heralds this local approach as a much-needed evolution in the way the country confronts
terrorism.

Top Secret America is a project two years in the making that describes the huge security buildup in the
United States after the Sept. 11, 2001, attacks. Today’s story is about those efforts at the local level,
including law enforcement and homeland security agencies in every state and thousands of
communities. View previous stories, explore relationships between government organizations and the
types of work being done, and view top-secret geography on an interactive map.

However, just as at the federal level, the effectiveness of these programs, as well as their cost, is difficult to determine. The

Department of Homeland Security, for example, does not know how much money it spends each year on what are known
as state fusion centers, which bring together and analyze information from various agencies within a state.

The total cost of the localized system is also hard to gauge. The DHS has given $31 billion in grants since 2003 to state and
local governments for homeland security and to improve their ability to find and protect against terrorists, including $3.8
billion in 2010. At least four other federal departments also contribute to local efforts. But the bulk of the spending every
year comes from state and local budgets that are too disparately recorded to aggregate into an overall total.

The Post findings paint a picture of a country at a crossroads, where long-standing privacy principles are under challenge
by these new efforts to keep the nation safe.
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The public face of this pivotal effort is Napolitano, the former governor of Arizona, which years ago built one of the
strongest state intelligence organizations outside of New York to try to stop illegal immigration and drug importation.

Napolitano has taken her "See Something, Say Something" campaign far beyond the traffic signs that ask drivers coming
into the nation's capital for "Terror Tips" and to "Report Suspicious Activity."

She recently enlisted the help of Wal-Mart, Amtrak, major sports leagues, hotel chains and metro riders. In her speeches,
she compares the undertaking to the Cold War fight against communists.

"This represents a shift for our country,” she told New York City police officers and firefighters on the eve of the 9/11
anniversary this fall. "In a sense, this harkens back to when we drew on the tradition of civil defense and preparedness
that predated today's concerns."

From Afghanistan to Tennessee

On a recent night in Memphis, a patrol car rolled slowly through a parking lot in a run-down section of town. The military-
grade infrared camera on its hood moved robotically from left to right, snapping digital images of one license plate after
another and analyzing each almost instantly.

Suddenly, a red light flashed on the car's screen along with the word "warrant."
"Got a live one! Let's do it," an officer called out.

The streets of Memphis are a world away from the streets of Kabul, yet these days, the same types of technologies and
techniques are being used in both places to identify and collect information about suspected criminals and terrorists.

The examples go far beyond Memphis.

* Hand-held, wireless fingerprint scanners were carried by U.S. troops during the insurgency in Iraq to register residents
of entire neighborhoods. L-1 Identity Solutions is selling the same type of equipment to police departments to check
motorists' identities.

* In Arizona, the Maricopa County Sheriff's Facial Recognition Unit, using a type of equipment prevalent in war zones,
records 9,000 biometric digital mug shots a month.

* U.S. Customs and Border Protection flies General Atomics' Predator drones along the Mexican and Canadian borders -
the same kind of aircraft, equipped with real-time, full-motion video cameras, that has been used in wars in Kosovo, Iraq
and Afghanistan to track the enemy.

The special operations units deployed overseas to kill the al-Qaeda leadership drove technological advances that are now
expanding in use across the United States. On the front lines, those advances allowed the rapid fusing of biometric
identification, captured computer records and cellphone numbers so troops could launch the next surprise raid.

Here at home, it's the DHS that is enamored with collecting photos, video images and other personal information about
U.S. residents in the hopes of teasing out terrorists.

The DHS helped Memphis buy surveillance cameras that monitor residents near high-crime housing projects, problematic
street corners, and bridges and other critical infrastructure. It helped pay for license plate readers and defrayed some of
the cost of setting up Memphis's crime-analysis center. All together it has given Memphis $11 million since 2003 in
homeland security grants, most of which the city has used to fight crime.
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"We have got things now we didn't have before," said Memphis Police Department Director Larry Godwin, who has
produced record numbers of arrests using all this new analysis and technology. "Some of them we can talk about. Some of
them we can't.”

One of the biggest advocates of Memphis's data revolution is John Harvey, the police department’s technology specialist,
whose computer systems are the civilian equivalent of the fancier special ops equipment used by the military.

Harvey collects any information he can pry out of government and industry. When officers were wasting time knocking on
the wrong doors to serve warrants, he persuaded the local utility company to give him a daily update of the names and
addresses of customers.

When he wanted more information about phones captured at crime scenes, he programmed a way to store all emergency
911 calls, which often include names and addresses to associate with phone numbers. He created another program to
upload new crime reports every five minutes and mine them for the phone numbers of victims, suspects, witnesses and
anyone else listed on them.

Now, instead of having to decide which license plate numbers to type into a computer console in the patrol car, an officer
can simply drive around, and the automatic license plate reader on his hood captures the numbers on every vehicle
nearby. If the officer pulls over a driver, instead of having to wait 20 minutes for someone back at the office to manually
check records, he can use a hand-held device to instantly call up a mug shot, a Social Security number, the status of the
driver's license and any outstanding warrants.

The computer in the cruiser can tell an officer even more about who owns the vehicle, the owner's name and address and
criminal history, and who else with a criminal history might live at the same address.

Take a recent case of two officers with the hood-mounted camera equipment who stopped a man driving on a suspended
license. One handcuffed him, and the other checked his own PDA. Based on the information that came up, the man was
ordered downtown to pay a fine and released as the officers drove off to stop another car.

That wasn't the end of it, though.

A record of that stop - and the details of every other arrest made that night, and every summons written - was
automatically transferred to the Memphis Real Time Crime Center, a command center with three walls of streaming
surveillance video and analysis capabilities that rival those of an Army command center.

There, the information would be geocoded on a map to produce a visual rendering of crime patterns. This information
would help the crime intelligence analysts predict trends so the department could figure out what neighborhoods to
swarm with officers and surveillance cameras.

But that was still not the end of it, because the fingerprints from the crime records would also go to the FBI's data campus
in Clarksburg, W.Va. There, fingerprints from across the United States are stored, along with others collected by American
authorities from prisoners in Saudi Arabia and Yemen, Iraq and Afghanistan.

There are 96 million sets of fingerprints in Clarksburg, a volume that government officials view not as daunting but as an
opportunity.

This year for the first time, the FBI, the DHS and the Defense Department are able to search each other's fingerprint
databases, said Myra Gray, head of the Defense Department's Biometrics Identity Management Agency, speaking to an
industry group recently. "Hopefully in the not-too-distant future,” she said, "our relationship with these federal agencies -
along with state and local agencies - will be completely symbiotic."
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The FBI's 'suspicious' files

At the same time that the FBI is expanding its West Virginia database, it is building a vast repository controlled by people
who work in a top-secret vault on the fourth floor of the J. Edgar Hoover FBI Building in Washington. This one stores the
profiles of tens of thousands of Americans and legal residents who are not accused of any crime. What they have done is
appear to be acting suspiciously to a town sheriff, a traffic cop or even a neighbor.

If the new Nationwide Suspicious Activity Reporting Initiative, or SAR, works as intended, the Guardian database may
someday hold files forwarded by all police departments across the country in America's continuing search for terrorists
within its borders.

The effectiveness of this database depends, in fact, on collecting the identities of people who are not known criminals or
terrorists - and on being able to quickly compile in-depth profiles of them.

"1f we want to get to the point where we connect the dots, the dots have to be there,"” said Richard A. McFeely, special
agent in charge of the FBI's Baltimore office.

In response to concerns that information in the database could be improperly used or released, FBI officials say anyone
with access has been trained in privacy rules and the penalties for breaking them.

But not everyone is convinced. "It opens a door for all kinds of abuses," said Michael German, a former FBI agent who now
leads the American Civil Liberties Union's campaign on national security and privacy matters. "How do we know there are
enough controls?"

The government defines a suspicious activity as "observed behavior reasonably indicative of pre-operational planning
related to terrorism or other criminal activity" related to terrorism.

State intelligence analysts and FBI investigators use the reports to determine whether a person is buying fertilizer to make
a bomb or to plant tomatoes; whether she is plotting to poison a city's drinking water or studying for a metallurgy test;
whether, as happened on a Sunday morning in late September, the man snapping a picture of a ferry in the Newport Beach
harbor in Southern California simply liked the way it looked or was plotting to blow it up.

Suspicious Activity Report NO3821 says a local law enforcement officer observed "a suspicious subject . . . taking
photographs of the Orange County Sheriff Department Fire Boat and the Balboa Ferry with a cellular phone camera." The
confidential report, marked "For Official Use Only," noted that the subject next made a phone call, walked to his car and
returned five minutes later to take more pictures. He was then met by another person, both of whom stood and "observed
the boat traffic in the harbor.” Next another adult with two small children joined them, and then they all boarded the ferry
and crossed the channel.

All of this information was forwarded to the Los Angeles fusion center for further investigation after the local officer ran
information about the vehicle and its owner through several crime databases and found nothing.

Authorities would not say what happened to it from there, but there are several paths a suspicious activity report can take:

At the fusion center, an officer would decide to either dismiss the suspicious activity as harmless or forward the report to
the nearest FBI terrorism unit for further investigation.

At that unit, it would immediately be entered into the Guardian database, at which point one of three things could happen:

The FBI could collect more information, find no connection to terrorism and mark the file closed, though leaving it in the
database.
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It could find a possible connection and turn it into a full-fledged case.

Or, as most often happens, it could make no specific determination, which would mean that Suspicious Activity Report
NO03821 would sit in limbo for as long as five years, during which time many other pieces of information about the man
photographing a boat on a Sunday morning could be added to his file: employment, financial and residential histories;
multiple phone numbers; audio files; video from the dashboard-mounted camera in the police cruiser at the harbor where
he took pictures; and anything else in government or commercial databases "that adds value," as the FBI agent in charge
of the database described it.

That could soon include biometric data, if it existed; the FBI is working on a way to attach such information to files.
Meanwhile, the bureau will also soon have software that allows local agencies to map all suspicious incidents in their
jurisdiction.

The Defense Department is also interested in the database. It recently transferred 100 reports of suspicious behavior into
the Guardian system, and over time it expects to add thousands more as it connects 8,000 military law enforcement
personnel to an FBI portal that will allow them to send and review reports about people suspected of casing U.S. bases or
targeting American personnel.

And the DHS has created a separate way for state and local authorities, private citizens, and businesses to submit
suspicious activity reports to the FBI and to the department for analysis.

As of December, there were 161,948 suspicious activity files in the classified Guardian database, mostly leads from FBI
headquarters and state field offices. Two years ago, the bureau set up an unclassified section of the database so state and
local agencies could send in suspicious incident reports and review those submitted by their counterparts in other states.
Some 890 state and local agencies have sent in 7,197 reports so far.

Of those, 103 have become full investigations that have resulted in at least five arrests, the FBI said. There have been no
convictions yet. An additional 365 reports have added information to ongoing cases.

But most remain in the uncertain middle, which is why within the FBI and other intelligence agencies there is much
debate about the effectiveness of the bottom-up SAR approach, as well as concern over the privacy implications of
retaining so much information on U.S. citizens and residents who have not been charged with anything.

The vast majority of terrorism leads in the United States originate from confidential FBI sources and from the bureau's
collaboration with federal intelligence agencies, which mainly work overseas. Occasionally a stop by a local police officer
has sparked an investigation. Evidence comes from targeted FBI surveillance and undercover operations, not from
information and analysis generated by state fusion centers about people acting suspiciously.

"It's really resource-inefficient," said Philip Mudd, a 20-year CIA counterterrorism expert and a top FBI national security
official until he retired nine months ago. "If | were to have a dialogue with the country about this . . . it would be about not
only how we chase the unknowns, but do you want to do suspicious activity reports across the country? . . . Anyone who is
not at least suspected of doing something criminal should not be in a database."

Charles Allen, a longtime senior CIA official who then led the DHS's intelligence office until 2009, said some senior people
in the intelligence community are skeptical that SARs are an effective way to find terrorists. "It's more likely that other
kinds of more focused efforts by local police will gain you the information that you need about extremist activities," he
said.

The DHS can point to some successes: Last year the Colorado fusion center turned up information on Najibullah Zazi, an
Afghan-born U.S. resident planning to bomb the New York subway system. In 2007, a Florida fusion center provided the
vehicle ownership history used to identify and arrest an Egyptian student who later pleaded guilty to providing material
support to terrorism, in this case transporting explosives.

50
ICE 2012FOIA19286.000280



"Ninety-nine percent doesn't pan out or lead to anything" said Richard Lambert Jr., the special agent in charge of the
FBI's Knoxville office. "But we're happy to wade through these things."

Expert training?
Ramon Montijo has taught classes on terrorism and Islam to law enforcement officers all over the country.

"Alabama, Colorado, Vermont," said Montijo, a former Army Special Forces sergeant and Los Angeles Police Department
investigator who is now a private security consultant. "California, Texas and Missouri," he continued.

What he tells them is always the same, he said: Most Muslims in the United States want to impose sharia law here.

"They want to make this world Islamic. The Islamic flag will fly over the White House - not on my watch!" he said. "My job
is to wake up the public, and first, the first responders.”

With so many local agencies around the country being asked to help catch terrorists, it often falls to sheriffs or state
troopers to try to understand the world of terrorism. They aren't FBI agents, who have years of on-the-job and classroom
training.

Instead, they are often people like Lacy Craig, who was a police dispatcher before she became an intelligence analyst at
Idaho's fusion center, or the detectives in Minnesota, Michigan and Arkansas who can talk at length about the lineage of
gangs or the signs of a crystal meth addict.

Now each of them is a go-to person on terrorism as well.

"The CIA used to train analysts forever before they graduated to be a real analyst," said Allen, the former top CIA and DHS
official. "Today we take former law enforcement officers and we call them intelligence officers, and that's not right,
because they have not received any training on intelligence analysis."

State fusion center officials say their analysts are getting better with time. "There was a time when law enforcement didn't
know much about drugs. This is no different,” said Steven W. Hewitt, who runs the Tennessee fusion center, considered
one of the best in the country. "Are we experts at the level of [the National Counterterrorism Center]? No. Are we
developing an expertise? Absolutely."”

But how they do that is usually left up to the local police departments themselves. In their desire to learn more about
terrorism, many departments are hiring their own trainers. Some are self-described experts whose extremist views are
considered inaccurate and harmful by the FBI and others in the intelligence community

Like Montijo, Walid Shoebat, a onetime Muslim who converted to Christianity, also lectures to local police. He too believes
that most Muslims seek to impose sharia law in the United States. To prevent this, he said in an interview, he warns
officers that "you need to look at the entire pool of Muslims in a community."

When Shoebat spoke to the first annual South Dakota Fusion Center Conference in Sioux Falls this June, he told them to
monitor Muslim student groups and local mosques and, if possible, tap their phones. "You can find out a lot of
information that way," he said.

A book expanding on what Shoebat and Montijo believe has just been published by the Center for Security Policy, a
Washington-based neoconservative think tank. "Shariah: The Threat to America" describes what its authors call a "stealth
jihad" that must be thwarted before it's too late.
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The book's co-authors include such notables as former CIA director R. James Woolsey and former deputy undersecretary
of defense for intelligence Lt. Gen. William G. Boykin, along with the center's director, a longtime activist. They write that
most mosques in the United States already have been radicalized, that most Muslim social organizations are fronts for
violent jihadists and that Muslims who practice sharia law seek to impose it in this country.

Frank Gaffney Jr., director of the center, said his team has spoken widely, including to many law enforcement forums.

"Members of our team have been involved in training programs for several years now, many of which have been focused
on local law enforcement intelligence, homeland security, state police, National Guard units and the like," Gaffney said.
"We're seeing a considerable ramping-up of interest in getting this kind of training.”

Government terrorism experts call the views expressed in the center's book inaccurate and counterproductive. They say
the DHS should increase its training of local police, using teachers who have evidence-based viewpoints.

DHS spokeswoman Amy Kudwa said the department does not maintain a list of terrorism experts but is working on
guidelines for local authorities wrestling with the topic.

So far, the department has trained 1,391 local law enforcement officers in analyzing public information and 400 in analytic
thinking and writing skills. Kudwa said the department also offers counterterrorism training through the Federal
Emergency Management Agency, which this year enrolled 94 people in a course called "Advanced Criminal Intelligence
Analysis to Prevent Terrorism."

A lack of useful information
The DHS also provides local agencies a daily flow of information bulletins.

These reports are meant to inform agencies about possible terror threats. But some officials say they deliver a never-
ending stream of information that is vague, alarmist and often useless. "It's like a garage in your house you keep throwing
junk into until you can't park your car in it," says Michael Downing, deputy chief of counterterrorism and special
operations for the Los Angeles Police Department.

A review of nearly 1,000 DHS reports dating back to 2003 and labeled "For Official Use Only" underscores Downing's
description. Typical is one from May 24, 2010, titled "Infrastructure Protection Note: Evolving Threats to the Homeland."”

It tells officials to operate "under the premise that other operatives are in the country and could advance plotting with
little or no warning." Its list of vulnerable facilities seems to include just about everything: "Commercial Facilities,
Government Facilities, Banking and Financial and Transportation . . ."

Bart R. Johnson, who heads the DHS's intelligence and analysis office, defended such reports, saying that threat reporting
has "grown and matured and become more focused." The bulletins can't be more specific, he said, because they must be
written at the unclassified level.

Recently, the International Association of Chiefs of Police agreed that the information they were receiving had become
"more timely and relevant" over the past year.

Downing, however, said the reports would be more helpful if they at least assessed threats within a specific state's
boundaries.

States have tried to do that on their own, but with mixed, and at times problematic, results.
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In 2009, for instance, after the DHS and the FBI sent out several ambiguous reports about threats to mass-transit systems
and sports and entertainment venues, the New Jersey Regional Operations Intelligence Center's Threat Analysis Program

added its own information. "New Jersey has a large mass-transit infrastructure,” its report warned, and "an NFL stadium

and NHL/NBA arenas, a soccer stadium, and several concert venues that attract large crowds."

In Virginia, the state's fusion center published a terrorism threat assessment in 2009 naming historically black colleges as
potential hubs for terrorism.

From 2005 to 2007, the Maryland State Police went even further, infiltrating and labeling as terrorists local groups
devoted to human rights, antiwar causes and bike lanes.

And in Pennsylvania this year, a local contractor hired to write intelligence bulletins filled them with information about
lawful meetings as varied as Pennsylvania Tea Party Patriots Coalition gatherings, antiwar protests and an event at which
environmental activists dressed up as Santa Claus and handed out coal-filled stockings.

'We have our own terrorists'

Even if the information were better, it might not make a difference for the simplest of reasons: In many cities and towns
across the country, there is just not enough terrorism-related work to do.

In Utah on one recent day, one of five intelligence analysts in the state's fusion center was writing a report about the rise in
teenage overdoses of an over-the-counter drug. Another was making sure the visiting president of Senegal had a safe trip.
Another had just helped a small town track down two people who were selling magazine subscriptions and pocketing the
money themselves.

In the Colorado Information Analysis Center, some investigators were following terrorism leads. Others were looking into
illegal Craigslist postings and online "World of Warcraft" gamers.

The vast majority of fusion centers across the country have transformed themselves into analytical hubs for all crimes and
are using federal grants, handed out in the name of homeland security, to combat everyday offenses.

This is happening because, after 9/11, local law enforcement groups did what every agency and private company did in
Top Secret America: They followed the money.

The DHS helped the Memphis Police Department, for example, purchase 90 surveillance cameras, including 13 that
monitor bridges and a causeway. It helped buy the fancy screens on the walls of the Real Time Crime Center, as well as
radios, robotic surveillance equipment, a mobile command center and three bomb-sniffing dogs. All came in the name of
port security and protection to critical infrastructure.

Since there hasn't been a solid terrorism case in Memphis yet, the equipment's greatest value has been to help drive down
city crime. Where the mobile surveillance cameras are set up, criminals scatter, said Lt. Mark Rewalt, who, on a recent
Saturday night, scanned the city from an altitude of 1,000 feet.

Flying in a police helicopter, Rewalt pointed out some of the cameras the DHS has funded. They are all over the city, in
mall parking lots, in housing projects, at popular street hang-outs. "Cameras are what's happening now," he marveled.

Meanwhile, another post-9/11 unit in Tennessee has had even less terrorism-related work to do.
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The Tennessee National Guard 45th Weapons of Mass Destruction Civil Support Team, one of at least 50 such units
around the country, was created to respond to what officials still believe is the inevitable release of chemical, biological or
radiological material by terrorists.

The unit's 22 hazardous-materials personnel have the best emergency equipment in the state. A fleet of navy-blue vehicles
- command, response, detection and tactical operations trucks - is kept polished and ready to roll in a garage at the armory
in Smyrna.

The unit practices WMD scenarios constantly. But in real life, the crew uses the equipment very little: twice a year at
NASCAR races in nearby Bristol to patrol for suspicious packages. Other than that, said Capt. Matt Hayes, several times a
year they respond to hoaxes.

The fact that there has not been much terrorism to worry about is not evident on the Tennessee fusion center's Web site.
Click on the incident map, and the state appears to be under attack.

Red icons of explosions dot Tennessee, along with blinking exclamation marks and flashing skulls. The map is labeled:
"Terrorism Events and Other Suspicious Activity.

But if you roll over the icons, the explanations that pop up have nothing to do with major terrorist plots: "Johnson City
police are investigating three 'bottle bombs' found at homes over the past three days," one description read recently. ". . .
The explosives were made from plastic bottles with something inside that reacted chemically and caused the bottles to
burst."

Another told a similar story: "The Scott County Courthouse is currently under evacuation after a bomb threat was called in
Friday morning. Update: Authorities completed their sweep . . . and have called off the evacuation."

Nine years after 9/11, this map is part of the alternative geography that is Top Secret America, where millions of people are
assigned to help stop terrorism. Memphis Police Director Godwin is one of them, and he has his own version of what that
means in a city where there have been 86 murders so far this year.

"We have our own terrorists, and they are taking lives every day," Godwin said. "No, we don't have suicide bombers - not
yet. But you need to remain vigilant and realize how vulnerable you can be if you let up."

Staff researcher Julie Tate contributed to this story.

© 2010 The Washington Post Company
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(DG, (BITHED

From: {(b)(BY. (b)(TICT)
Sent: Wednesday, April 21, 2010 10:39 AM
To: e
(bXEY, (bUTIE)
Subject: FW: LPR Data via||G{d=
Note below. The CBP data provided t A by [ returns (b)7)e resulits. M and | both rant

plates we'd verified otherwise.

1B)B), 1B)THCT)
U.S. Immigration & Customs Enforcement

Office of Investigations
(802) 872 Phone
(802) 6583 ESeny

query, you can input:

(B)7 e

The CBP hits retum as such:

E)7e

** NOTICE **

THE [E#E PROVIDES THE INFORMATION CONTAINED HEREIN SOLELY
AS AN INVESTIGATORY AID. SINCE THESE RECORDS ARE NOT
VALIDATED, THE M@ DOES NOT GUARANTEE OR WARRANT THEIR
LEGITIMACY. PLEASE USE SECONDARY VERIFICATION BEFORE YOU
TAKE ANY ENFORCEMENT ACTION.

The ilfi code doesn't work in Ji3[55] because it (bY(7)e
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U.S. Immigration & Customs Enforcement
Office of Investigations
(802) 872 Phone
(802) 683 BBerry
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(b)(6), (b)(7)(C)

From: (0)(6), (0)(7)(C)

Sent: Tuesday, April 24, 2012 9:26 AM
To:
(b)(6). (B)(7)(C)
Cc:
Subject: NVLS
Importance: High
All,

This serves as a reminder that as a matter of course, ALL identified vehicle license plates are to be run through the NVLS
system (Vigilant Video) before entering alldl@Hrecord. Please see SWEEIf you need a refresher on how to access the
system. | will be tracking this to ensure compliance with this request.

Thanks,

D)(6), (b)(7)(G
(b)(6), (b)(7)(C)

Section Chief

National Bulk Cash Smuggling Center
188 Harvest Lane

Williston, Vermont

(802) 872 [y
(802) 316 24 (cell)
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DG (BT HE)

From: (B}, (7 HES

Sent: Tuesday, Au ust 24, 2010 12:48 PM

To: N T

Subject: Your Webinar Invitation: Join us for "Breaking through NVLS”
Attachments: ATT00328.jpg; ATT00331.jpg; NVLS_TRAINING_INVITE.pdf

Dear NVLS Registrant,

You are invited to attend a FREE Webinar that tours the National
Vehicle Location Service portal!!!

Become an LPR data EXPERT within 43 minutes! Please complete the registration below.

[X] * O
=

Breaking &

through NVLS

X o-

Toplics Covered:

- Getting more Data

-
- NVLS Benefits

- Private LPR Data

- Navigating NVLS

- Images and Mapping

Register for a session now by clicking a date below:

Tue, Sep 14. 2010 11:30 AM - 12:15 PM EDT
Thu, Sep 16, 2010 11:30 AM - 12:15 PM EDT
Tue. Sep 21. 2010 11:30 AM - 12:15 PM EDT
Thu, Sep 23, 2010 11:30 AM - 12:15 PM EDT

Once registered you will receive an emall confirming your registration
with Information you need to join the Webinar.

Systemn Requirements
PC-based attendees

46
ICE 2012F0IA19286.000288




Required: Windows® 7, Vista, XP or 2003 Server

Macintosh®-based attendees
Required: Mac OS® X 10.4.11 (Tiger®) or newer

Sincerely,

National Vehicle Location Services (NVLS)
NVLS - Prc¢ ram Manager
716-507
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Cross-Out


(B)(B), BITHE)

From: Vigilant Solutions <newsletter@vigilantsolutions.com>
Sent: Thursday, September 06, 2012 2:48 PM

To:

Subject: e e g e

Having trouble viewing this email? Click here

Protecting Officers, Families
and Communities

cause Vigilant is about technology solutions - innovative intelligence solutions for law enforcement that protect
amilies and communities. Our new name and new look will better represent our passion to provide you with
ools that ultimately save lives. Read more about our name change and visit our new website!

pport of our future vision and continued product development efforts, Vigilant has formed an Advisory Council to
‘uture development initiative. The Council is made up of three individuals with deep knowledge and almost 100
ombined experience in all levels of law enfcrcement and intelligence. Pierre Leroy, CEOQ of Vigilant states, "The
of the Advisory Council is a pivotal moment for us, and demonstrates our commitment to our law enforcement
We will continue to invest in our Company to provide the best products and support available in the industry.”
it the formation of our Advisory Council and its members.

itional changes will also be taking place within our National Vehicle Location Service (NVLS). While NVLS security
s been held to a high standard, we will soon be implementing additional security protocols to insure that only
| [aw enforcement personnel have access to this wealth of intelligence. While NVLS has always required valid OR!
rnment-issued email addresses, some of the new measures will include email validation links, annual renewal
, and other steps to insure that we are appropriately "vigilant" in protecting this asset that over 23,000 officers
' country depend on daily.

nt Would Like To Thank...

1e California Law Enforcement officials who supported the opposition of Senate Bill 1330, legislation intended to

In Thi:

Vigilant |
Thank Yc
LPR Case

What Yo
Know

Did You

iPhone L

Quick |

About v

Vigilant

ERE
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e use of LPR data for legitimate purposes that aid in public safety and law enforcement. The victory was largely
 thousands of documented criminal cases solved using LPR data and NVLS. We are pleased to announce that
y defeat California SB1330 have prevailed and that the bill died on the floor of the California Senate. If you hear of
gislation to limit LPR data usage, please contact Vigilant Solutions for assistance.

end on it.

se File

erson's life is in danger, police use all available resources. When a child is involved, the stakes are even higher and
sity with which the police respond elevates accordingly. Leveraging the power of Vigilant Solution's National
Location Service (NVLS), two abducted children were recently brought to

q

lay, May 19th, 2012, two children were abducted in Texas by their biological father. The father had a violent
istory, had made threats to other family members, and was known to carry a firearm. Clearly the abduction was
d a serious threat to the well-being and safety of the children, and an Amber Alert was issued on the father's

orning of Sunday May 20, 2012, the suspect vehicle was located in Memphis, Tennessee, as a result of an NVLS
xderal and local authorities responded to the lead generated by NVLS and located the car, which contained the

d children. The father was taken into custody and the children were returned to Children's Protective Services
.

t one example of the great work by a team of Law Enforcement officials taking advantage of all available resources
sictim. If you aren't using NVLS, sign up for a free trial today.

fant role in the prevention of crime and the apprehension of criminals is a police officer's ability to inquire about an
's 1dentity and the reason for the individual's presence at an unusual time and/or place and/or under other suspicious
nces. The quality and the frequency with which field interviews are conducted contribute materially to the success of
’s crime prevention efforts. Officers conducting field interviews must understand the legal basis and authority for
ons. By documenting interviews, members of an agency can contribute significantly to crime suppression and case
" the information obtained is properly recorded, collected and analyzed.

City Police Department defines the field interview as "a brief detainment of an individual, whether on foot or 1n a
ased on reasonable suspicion for the purposes of determining the individual's identity and resolving the officer's

L
>.

ull story.

u Know? Mobile Hit Hunter Feature

siutions's CarDetector Mobile LPR System (CDMS) has a new Mobile Hit Hunter (MHH) feature. The MHH feature
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/ checks LPR detection records from nationwide private data collection sources against law enforcement agency
tlists and returns matches to agency vehicles within close proximity to the suspect vehicle.

orks - Vigilant Solutions manages and operates a private LPR network that scans almost 1.5 million vehicles each
s all major metropolitan areas within the United States - approximately 40,000,000 records are deposited each
o the National Vehicle Location Service (NVLS) LPR data repository. The incoming LPR data records are matched
'w Enforcement Agency (LEA) client hotlist records and then transmitted to the active [aw enforcement COMS
/ithin a three (3) mile range of the hit.

vailable on the iPhone!

Providing officers the ability to query the Vigilant National Vehicle Location System(NVLS) to locate suspect
vehicles among almost 40 million monthly LPR records shared to NVLS, the Mobile Companion app also
icers to use their phone's camera to scan license plates and check against various hotlists of interest to the agency.

mpanion is a free app and only requires and Agency to have a LEARN account, or for a credentialed law

ent officer to have an NVLS account.

| it now on the App Store for your iPhone and begin using it today. Mobile Companion is also available for Android
) the Google Play Android Market.

Shows and Events

Summit, September 10 - 12, Phoenix AZ
ytember 29 - October 2, San Diego, CA
st, October 16 - 17, Ontario, CA
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NVLS Program Statistics

t Us!

our agency are interested in License Plate Recognition, have questions about NVLS, or simply want find out how to
the national LPR initiative, please request contact: Vigilant Solutions (b)(6), (b)(7)(C)
66-96OOIOROIQIS:

Forward this email
[=] [=]

This email was sent to samuel.v.briggs@dhs.gov by newsletter@vigilantsolutions.com
Update Profile/Email Address | Instant removal with SafeUnsubscribe™ | Privacy Policy.
Vigilant Solutions | 2021 Las Positas Court | Suite 101 | Livermore | CA | 94551
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(R)(B), (BHTHE)

From: (B)(B), (b)TNC)

Sent: Wednesday, January 26, 2011 3:47 PM
To: (b)(5). (BUTHE)

Subject: RE: License plate query

Thank you.

Fror
seni-- Wadnmaacday Tanmiiam: 286 20114 124791

To )6, (DUT)(E)

Su ject: License plate query

Good toof for checking on target vehicles.

(b)t7 e

(B)(6) LYTIHE)
Special Agent / National Program Manager
Bulk Cash Smuggling Center
Desk 802-872
BB 802-839

Fax 802-872-6200
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(B)NE), (hXTHE)

From: (D)6 (BYTHT)

Sent: Wednesday, January 26, 2011 2:05 PM
To: (B)(6), (B)(THC)

Subject: RE: License plate query

Oh, I signed up for that, but what ORI number do we use because it's saying {b)(7)e is not valid.

(b)(6), (B)(T)(C)

1(0), (BITHC)
Subject: License plate query

Good tool for checking on target vehicles.

(h)(7ie

(B)(E), (BITIHC)
Special Agent / National Program Manager
Bulk Cash Smuggling Center
Desk 802-572 51N
BB 802-825-

Fax 802-872-6200
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(B)B), (BATHEC)

From:
Sent:
To:

(B)(BY), (B)THET)

Subject: License Plate Reader Access

All,

I and | have recently been granted access to CBP’s integrated LPR system. This system allows you to search for a
(BT The system will return

(b)(7)e

We have already used the system to successfully confirm driver/vehicle crossing data and of two
investigations.

Please add this URL to your favorites. | will let you know when access has been granted.

The User Name and Password are the same as those for

(D)(E]. (DUTNE)

Homeland Security Investigations
National Bu & Cash Smugghng Center
(802) 872 Phone

(802} €83 EBBemy
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LPR Proposal

Smuggling contraband and the illicit proceeds generated from its sale is a common occurrence in the
United States. Criminal enterprises (CEs) utilize various methods to facilitate the concealment and
movement of these illicit proceeds within the United States and across its borders, including vehicles,
aircraft, vessels and pedestrians. The interstate transportation system and the ports of entry provide an
opportunity for CEs to move illicit proceeds in the form of bulk cash into, and out of, the United States.
While the smuggling of currency and contraband between countries by CEs occurs away from the ports
of entry (POEs) it is also commonplace at the POEs.

This is a proposal to utilize license plate reader (LPR) data to identify, disrupt and dismantle CEs that
utilize the POEs and the interstate highway system to smuggle currency within the United States and

across the U.S. border with Mexico and Canada. (b)(7)e

(b)(7)e Based upon
the success this could be expanded to other key areas throughout the country DN

(b)(7)e

Participating Agencies

HSI-BCSC POC

(b)(6), (B)(7)(C), (b)(7)e

Objectives

Increase large bulk cash seizures o (b)(7)e

Increase enforcement by conducting targeting operations in conjunction with the (b)(7)e

Promote the sharing of investigative leads based upon bulk cash seizures

Identify regional priority organization targets

Synopsis
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This will run in three separate phases; targeting (Phase 1, data collection), interdiction (Phase 2) and
investigation (Phase 3).

Phase 1:

- (D)7 e

- ensure involvement of AUSA in all Phases for maximum prosecutorial effect.
Phase 2:

- exploit all available resources available
Phase 3:

- investigation and prosecution
Phase 1 — requires coordination (BT le Conduct coordinated analysis

to properly identify prospective targets and
{b){7)e determine proper targeting. This is also critical to integrate
knowledge of violators.
Phase 2 — requires coordination, {b)(7)e
(b){7ie

Phase 3 - HSI pursues cases to logical conclusion, exploiting all evidence to include (b)(7)e
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The government {Homeland Security [nvestigations (HSI) / National Bulk Cash Smuggling
Center (BCSC)} is requesting quotes for:

a. License Plate Reader system collection device sets. This system being capable o

(b)(T)e

b. Minimum Specifications:

1) LPRs must capture either the front or rear license plate images of 100% of the
vehicles passing by.

2) The systems must be capable of securely sending information, including real-time
umages of the license plates to a laptop computer at a remote location via wireless internet
connection.

3) LPR systems wost [

4) The system components I

5) The system must be

6) The vendor shall provide 24 hour technical support via telephone.

7) The vendor shall provide training on the installation, use and implementation of the
BB LPR data collection devices to the Special Agents and Criminal Research
Specialists assigned to the Bulk Cash Smuggling Center (approxitnately taff
metnbers).

8) The vendor will provide ongoing training as needed on the installation, use and
implewmentation of the A LPR data collections devices. The price per training
session with one instructor (excluding travel costs) will be negotiated with award of this
requirement. Ongoing training will be ordered and funded after award. Travel expenses
for one individual per training sesston will be reimbursed to the contractor in accordance
with Federal Travel Regulations.

9) The contractor shall provide access, 24/7/365 (for all BCSC staff members as directed
by BCSC management), to a dynamic dataset of LPR data for the purposes listed below;

1. Dynamic query of the database to include exact matches and partial
matches.
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2. Analytical queries which allow for large portions of data to be retrieved
and examined by BCSC staff.

3. Entry and utilization of a “Hot-List” or lookout system. The BCSC must
have dynamic control of all Hot-List entries to include access and
notification(s).

4. If software updates are made by the contractor during the contact period

the software will be appropriately updated by the contractor without
further incurred expense.

c. The contractor shall provide training on utilization of the LPR database and training
manuals (with updates) with which to train BCSC staff on the LPR database.

Special Agent
National Bulk Cash Smuggling Center
188 Harvest Lane

Williston, VT 05495

(802) 872 —
2BOIY b / cell

(802) 316 —
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(B)(E), (B)(T)E)

To:
Subject:

o
Sent: edanesaay, Ju , 2012 1212 PM

NVLS Registered ORI #

Dear (B)(63, (B)TNHE)
The ORI # used to register your NVLS account is ORI
Best Regards,

NVLS Team
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NVLS Vehicle Report

License Plate Number: I e

GC?EI%FC' AR

05-31-12 at 06:57:39 AM

Vehicle Spotted:

Nearest Address:

Nearest Intersection: m
oS Angeles

Disclaimer : The address listed above is an estimate.

-l Detection Data

(DYB), (2T, (BN Tie

Hot-List Data '

RE), (), 7 e

o I W [ e Date of Report
8 T‘_v_!,d_@ : e0231-12p0

S

N/A

Catching the Bad Guy...

Just got easier!

NVES



NVLS Vehicle Report

License Plate Number-
By

R
NETTEC . PR

Vehicle Spotted:
04-21-2011 at 04:52 AM

-l Detection Data Hot-List Data ]

Nearest Address:

Nearest Intersection:

Disclaimer : The address listed above is an estimate.

ll Comments 1——-‘

N/A

(b}t7)e

Catching the Bad Guy...
Just got easier!

Video |5 | AVES




NVLS Vehicle Report

(B)(7)e
(B)(E), (BUTHC)
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Hot-List Data

Nearest Address:

) T
Nearest Intersection: m

Disclaimer : The address listed above is an estimate.
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Comments

Catching the Bad Guy...
Just got easier!

Date of Report | N sz:g:ﬁ
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From: Vigilant Video <newsletter@vigilantvideo.com>
Sent: Sunday, May 20, 2012 1:35 PM

To: (b1(B. (BT HC]

Subject: May news from Vigilant Video

Having trouble viewing this email? Click_here

May 2012

=E

Politics infringe on valuable police work
California Senate Bill 1330 restricts use of LPR data

Tom Joyce

Every so often a technology solution is imagined and ultimately
developed that l[everages data, which becomes so valuable to law

enforcement that you wonder how the police ever performed without

this new solution.

Along with that, privacy advocates, such as the ACLU or a politician
trying to make a name for himself, attempts to reduce, limit, or
complefely remove such a valuable tool from the hands of the men
and women who are swomn {o protect citizens of our great nation.

Well, one rapidly growing tool for law enforcement is NVLS or
National Vehicle Location Service. NVLS has become such a target
- and of course there is a politician trying to impose. State Senator
Joe Simitian, D-Palo Alto, has elected to make it his mission to
drastically deflate the use of License Plate Recognition (LPR)

data. All foo often the issue of privacy plagues a good practice and
the subject of abuse becomes the advocate's shield. But when
asked how abuse might oceur, privacy advocates find it difficult to
articulate an answer much beyond the hypothetical or "tracking” of
an otherwise law abiding citizen to the local gentleman's club - or
another morally questionable activity which poses a weak argument
to the subject matter. Do privacy advocates really think this is how
our Law Enforcement teams spend their valuable time?

Having over 21 years in active duty in law enforcement | am more
than confident to say nothing could be further from the truth?

Join Our Mailing List!

IACP 2012 Looking
Beyond the License Plate |
Award Program

The |ACP 2012 Locking
Beyond the License Plate
Award Program will
recognize the vital role
that license plates play in
solving serious, non-traffic
crimes.

The Highway Safety
Cemmittee, in partnership
with 3M'’s Traffic Safety
Systems Division, will
select in June 2012 the
police officer who
demonstrates the most
initiative in solving a
serious ctime via a
license plate.

Other officers also will be
recognized for their
meritorious achievements.

CLICK HERE FOR
YOUR APPLICATION
FORM

Submit today, the
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Anyone familiar with the functions of a LEO of any rank - be it
detective, special agent, analyst or otherwise - knows the potential
for using this data. Missing persons cases, child abductions, sex
assaults, homicides - they have all been solved with the use of
withheld LPR data, and will continue to be for as long as such
databases are left unrestricted.

When attempting to locate and apprehend a violent felon on the run,
it is the historical data that often leads to the apprehension. Imagine
being the officer tasked with telling a victim that "circumstances may
have been different in this investigation but due to a senate bill the
data that may have helped us was ordered to be purged.” Vigilant
Video has received an overwhelming response to their request to
LEAs to share success stories with CA based legislation. In just
days, dozens of stories surrounding the use of LPR data leading fo
outstanding police work have been showering in from agencies such
as DHS-ICE, LASD, LAPD, San Diego PD, Riverside PD and
Glendale PD to name a few. These warriors have documented an
astonishing number of solving cases that include burglaries, identity
theft, fraud, and fugitive incarcerations with criminal for outstanding
crimes.

If you have any suggestions please feel free to share them with us
at NVLS and take action by letting your local politician know that you
do not support restricting the use of this extremely valuable data.

Contact Usl

If you or your agency is interested in a License Plate Recognition
system, have questions about NVLS, or simply want find out how to
be part of the national LPR team, please contact Vigilant Video.
925-398-2079

Sales Department

28

deadline is May 31st.

Please send Vigilant a

note that you entered:
info@nvis-lpr.com

For additional information,
contact Dick Ashton at
800-THE-IACP x 276 or at
ashtonr@theiacp.org. The
timeline for submission is
June 1, 2011, and May
31,2012

Newsletter
Contributors:

Pierre Leroy
Vigilant Video, Chief
Executive Officer

pierre@vigilantvideo.com

Joe Harzewski
Vigilant Video, Vice
President Sales

joe@vigilantvideo.com

Tom Joyce
Vigilant Video, Vice
President Marketing

tom@yvigilantvideo.com

Vigilant Video
Events Calendar

May 21-23, 2012 IACP-
LEIM

June 6-7 , 2012
International Homicide
Investigators Association

June 26-27, 2012
Police Security Expo
Atlantic City, NJ

July 10-12, 2012
NATIA 27th Annual
Training
Sept 10-12, 2012
Cop Tech Summit
Scottsdale, Az.

Sept 29-Oct 3, 2012
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) IACP2012
Contact Via Web San Diego, CA

Oct. 16-19, 2012
TAVTI

Oct 16-17, 2012
Product Spotlight: ] ' CopsWest

Mobile Companion Ontario, CA
Vigilant Video's newest License ar\r}wlghﬁs?i’tué 'i r\f‘;';‘o?;;iﬂ;;‘};
Plate Recognition (LPR) product e ‘z-.-'h-::z s

addition, the 'Mobile Companion’, < R e
is an advanced 'No Cost’ EPR Garide foryou and yous
technology application for all
National Vehicle Location Service
(NVLS) members. The NVLS
Mobile Companion software GROWTH
(NVLS-MC) provides an added
layer of data intelligence gathering, B
officer safety, and situational
awareness to everyday policing
through the use of a common
Android or iPhone (Coming Soon)
based Smartphone. The NVLS-MC
expands LPR technology to field
officers that are afforded the
capability of scanning license
plates, performing database lookups (NVLS database server), and
receiving Hit notifications matched against Hot-List records - all from
the Android or IPhone platforms - therefore reducing the need for
expensive camera equipment. The Mobile Companion, available on
the Android Market and Apple Apps Store is the first commercially
available Smartphone based LPR scanning & data gathering device.
The NVLS-MC is intended to enhance public safety policing
practices and promote officer awareness & security. The NVLS-MC
also allows Vigilant Video's clients to expand the use of LPR
technology beyond vehicle based systems by directly connecting
with Vigilant Video LEARN LPR accounts. For more information,
visit The Mobile Companion Page.

agency.

National Vehicle Location Service

NVLS Mobile Companion Software

Did You Know?

Vigilant Video currently has over 750 million vehicle location
records and is adding over 35 million new data records each month
to the National Vehicle Location Service (NVLS).

NVLS is a NO COST service offered to Law Enforcement Agencies
(LEAs) in conjunction with National Vehicle Service (NVS) a whole
lot easier.via the NLETS teletype messaging system. Full LPR data
record details are made available to LEAs through the NVLS web
portal. This national LPR data repository, which also consists of

29
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contributed LEA data, is on the national LEARN-NVLS LPR
database server. Covering almost every major metropolitan area
within the United States, NVLS is the most comprehensive LPR
data repository of vehicle location records found anywhere in the
country. Today NVLS serves over 20,000 officer to aid the location
of criminals daily - at no cost.

NLVS makes 'Catching the Bad Guy' managed by Vigilant Video.

[l

Testimonial

"We used this technology to track the vehicle of a suspect wanted in
a rape/sodomy/beating in LA. Utilizing your system we found the
suspect's vehicle in Las Vegas at an apartment complex.

The US Marshall's were able to locate the suspect at the complex
and he was taken into custody. If it had not been for the NVLS
system who knows how long it would have been before the
suspect was captured and how many more victims would have
been hurt.”

Forward this email

This email was sent to jaolsen@fins3.dhs.qov by newsletter@vigilantvideo.com

Update ProfilefEmail Address Instant removal with SafeUnsubscribe™ @ Privacy Policy.
Vigilant Video | 2021 Las Positas Court | Suite 101 | Livermore = California 94551
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(B)B), (BNTIHE)

From: (D)(B), (D)THCT)
Sent: Thursday, April 15, 2010 1:32 PM
To: (B)B), (BUTHE)

Subject: RE: Additional License Plate Reader Database available over [

Already registered Commandante.

From: DG rale)]
Sent: Thursday, April 15, 2010 1:30 PM

(b)(&), (b)(7IE)
Sub]ect Re: Additional License Plate Reader Database available over [[9iE

(B)(E), (B)T)IC) . Make sure you sign up

From: (b)), (BHTIC)
To:
Cc:
Sent: Thu Apr 15 12:58:11 2010

Subject: RE: Additional License Plate Reader Database available over [TH/EE

G), (b)THE)

WO and | are registering. I'min. ) ran the test plate and got all the hits and images. Works from the website. Not from
(B)(T)e

To: : {
Subject: Fw: Additional License Plate Reader Database available over [ij:

Can someone see if this is now up and running?

From: (0)(B). (BHTHC)
To: '
Sent: Wed Apr 07 10:54:28 2010

Subject: FW: Additional License Plate Reader Database available over [0

(5}, (B)(TN

R AL Executive Director,

Law Enforcement Information Sharing Initiative (LEISI)
ICE, Office of Investigations, 500 12th St SW, Rm 7151
(202) 732 | work

HIBY, (hUTHT)
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From:
Sent: Monday, Marc

To: ST
Cc: Full Time Emplovees: : (h)E), (B)THT)

Subject: Additional License Piate Reader Database available over 5

Good Morning,

| am pleased to announce that the National Vehicle Service (NVS} is now supporting the [ilii=" | message key to query
their LPR (License Plate Recognition) database. [[ij[fiE users, in addition to being able to query the NN

e ¢ query NVS'

database containing nearly 5 million reads per month.

NVS working with Locator Technologies, has partnered with a License Plate Recognition (LPR) company to provide Law
Enforcement Agencies (LEAs) access to a Central Repository of LPR data from private INENEEN LPR
machines. The companies collecting these reads include (B)(7 e

LEAs may utilize this information at no cost to augment and/or initiate criminal investigations.

In addition to allowing LEAs access to the database, NVS proactively searches the database against the
T will greatly

enhance LEA’s capabilities.

To utilize this new [l unctionality enter Je

_ A positive response to your query will be similar to the following sample:

(B)(The

ICE 2012FOIA 19286 000310


bewhite
Cross-Out


Caveat: This is lead information ONLY to assist with your investigation and should NOT be used for non-law
enforcement purposes. Should you require additional assistance with this RESPONSE, please contact National Vehicle
Service at 866-687 ()7

If there is no match for your plate, your response will indicate that there is no match for your plate. If you have any
questions related to this new tool, please feel free to contact the NVS Office at 708-429-{lf@Eor the[[5{FiH24 hour
Network Operations Center at 800-528

A special thanks toSJERGI@IE NVS and Locator Technologies for standing up this valuable resource to the law
enforcement community!

Regards,

(b)(6), (b)(7)(C)

Chief Information Technology Officer

Nlets
1918 W. Whispering Wind Drive

Phoenix, Arizona 85085

Office: 623-303 [(5}(5@)

Emai (b)(6), (B)(7)(C)

www.nlets.org
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(B)(B), (BIT)C)

From:

Sent: Thursday, April 15, 2010 1:07 PM

To: (B)(B) (BITHE)

Subject: National Vehicle Location Service (NVLS) Registration Confirmation
Dear [EHTSTGN

This email confirms your registration to the NVLS web portal. Based upon the email address you
provided, the password listed below has been assigned to you. Please store this information so that you
can utilize the NVLS portal in the future when needing to further investigate an 370 return of a vehicle
license plate query against the NVLS database.

Your assigned credentials are:

Username
Password:

IE). (BYT)(C), (B)(T)e

(B)(7e

You can access the NVLS service by visiting the following website:

L)(Te

About NVLS:

Vigilant Video Inc. (“Vigilant™), Locator Technologies, LLC (“Locator”) and National Vehicle Service,
NFPC (NVS), via NVLS, store and disseminate to law enforcement agencies public and privately gathered
license plate recognition (LPR) data. The purpose of the project is to interface with Federal, State, Local
Law Enforcement Agencies in the US and Canada to locate stolen and felony vehicles and to interface
with the Center for Exploited and Missing Children and other like agencies to more efficiently resolve
Amber Alert messages.

There ts no cost to law enforcement to receive the base level access to the NVLS message system data.
Law enforcement organizations are encouraged to participate by providing their LPR data in order for it to
be shared with other law enforcement agencies within this nation-wide LPR initiative.

For Further Information:

If you would like to obtain further information about Project NVLS please feel free to contact me at any
titne. [ am here to help you make this program work.

To learn more about how to acquire your own LPR equipment or manage LPR data, please contact
Vigilant Video, the leader m LPR equipment and data management for US Law Enforcement Agencies.
Email us at sales@vigilantvideo.com, visit our website at www.vigilantvideo.comn or catl 925-398-2079 to
learn more about how to enhance public safety by using LPR technology.

Simcerely,

NVLS Executive Liaison
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716-507
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(BI(B), (BYTHCT)

From: (b6, (DITHC)

Sent: Monday, December 12, 2011 4:09 PM
To: (BB, (BTHC)

Subject: RE: 8CS equipment

| got your message last week and apologize for not cailing back sooner. We just finished moving into our new
space, and we had a Senator and Director Morton here today. Things have been very hectic and the stress levels high.
Now that we are done with the visit we can get back to work. We have a system similar to what you describe, INETG N
help you with this as it is his program. If you need anything else

LPR system. | will let my co-worker IENNGE
please let me know.

Thank you,

SIOMSales| | BCSC
802-835-FINGiE

From: (b6, (BIT)C)

Sent: Monday, December 12, 2011 3:43 PM
g (b)(5), (B)TNC)

Subject: BCS equipment

B, ()7

| work out of Western CO. ) want to see if the BCSC has any available?

And/or [I[EEN license plate readers? We have severalm
The roads have limited traffic and are too remote to patrol on a

regularly. | was hoping to set up I E——

(b)(T)e

Does the BCSC have anything that might work for these pruposes?

Thanks

(B)(6), (BUTHT)
Special Agent
US Dept. of Homeland Security
Homeland Security Investigations
RAC Grand Junction

18
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(BB (B)NTHC)

From: (BYG); (BT

Sent: Tuesday, April 26, 2011 11:05 AM
To: (b)(&). (B)TIE)

Subject: RE: O3 G40 LPR'S

MR, | just found out thatiliisliihas purchased LPRs that were supposed to interface with (B[#dZ Apparently there have
been some difficulties with the system. We are pursuing a couple different options but are still in the R&D of the
program. If you want to reach out to INTSIGEM they could provide more detailed information on their LPRs. The name in
DC at [t that | know is [JIENENEGLeNY | will let you know how we progress with our research.

Stay safe,

Per our telephone conversation today, please keep me updated with the status of the lTAlIAT license plate readers that
| believe that thus would drast;cally increase our BCS seizure rate while working interdiction on the

TR

(b)(7)e

Please keep us in mind for any T&E or any other assistance we

could provide to get this system up and running.

Thanks bro,

[B}G), (BT
SPECIAL AGENT
HOMELAND SECURITY INVESTIGATIONS (HS1)
J.S. IMMIGRATION & CUSTOMS ENFORCEMENT (ICE)
U.S. DEPARTMENT OF HOMELAND SECURITY (DHS)
NEW ORLEANS, LOUISIANA

OFFICE: 5043108
CELLULAR: 504202 i
FACSIMILE: 504-310-8900
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= HSCEMD-10-LPR

1. The Government is requesting quotes for:

20 LPR Systems: 4 cameras (1 color and 1 infrared each in two enclosures), all
required cables, batteries, related software, and high impact, weather tight,
protective cases.

2. Minimum specifications in order to be considered technically acceptable:

A. The systems must capture either the front or rear license plate images of 100% of the
vehicles passing by.

B. The systems must be capable of securely sending information, including real-time images
of the license plates to a laptop computer at a remote location via wireless intemet
connections.

C. The batteries must be rechargeable and capable of continuously running the system for at
least 12 hours.

D. Each system must be able to accommodate up to four cameras simultaneously.
E. Each system must fit into the provided protective cases.

F. The system components must be able to be covertly concealed in many urban platforms
(e.g. standard traffic barrels, pick-up truck tool box, standard utility boxes, etc.).

G. The system must be light enough in weight that a single adult can efficiently deploy the
system and move the system between platforms in a timely manner alone,

H. The systems must integrate with the TECS system as described below, and existing
Customs and Border Protection Information Technology (IT) infrastructure systems.

I. Automatically locate, read, process, and communicate the license plate information of
vehicles to the TECS database.

J. Locate the license plate(s), correctly read both the alphanumeric characters and state or
province of origin, and send the resulting license plate information to TECS, with at least
95% accuracy.

K. The vendor shall provide 24 hour technical support via telephone.

L. The vendor shall provide basic and advanced onsite training, demonstrating the proper
operation of the LPRs. The price per training session with one instructor {excluding travel
costs) will be negotiated with award of this requirement. Training will be ordered and
funded as required. Travel expenses for one individual per training session will be
reimbursed to the contractor in accordance with Federal Travel regulations.

3. The Government reserves the right not to make an award from this request.

4. All items, terms and conditions must be from your current GSA contract. In accordance with
FAR 8.405-2, since the anticipated value of a resultant order is expected to exceed the maximum
order threshold, the Gevernment is requesting price reductions to the vendor’s established
GSA contract prices.

Provide price for 20 LPR Systems:

Provide price per training session with one instructor (excluding travel costs:

ICE.2012FOIA19286.000639



HSCEMD-10-LPR

Provide warranty terms:
Provide your GSA contract number:

Provide Payment Terms:
Specify delivery terms (FOB Origin/FOB Destination) per the terms of your GSA
Schedule contract:

5. If awarded, award will be made to the offer that represents the best value to the Government,
The best value will be determined by price, quality, warranty, and additional features provided in
addition to the minimum specifications outlined in order to be considered technically acceptable.
Quality will be determined by the Government's knowledge of and/or experience plus a
comparison of warranty terms.

6. Delivery required by: 1 September 2010.

ICE.2012FOIA19286.000640
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ICE License Plate Reader (LPR) Requirements
June 2, 2010

U.S. Immigration and Customs Enforcement License Plate Reader Systems have operational
requirements unique to other law enforcement agencies. License Plate Readers systems shall
provide ICE agents with an effective tool to automatically enter license plates into the TECS
system and help to efficiently access vehicle information covertly while conducting surveillance.

Equipment Purpose

During surveillance, the LPRs allow ICE Special Agents to focus their attention on subject
vehicles and the safe operation their vehicles by removing the need to physically write down
license plate numbers in a note book or type them on a keyboard while driving. A Special Agent
(SA) who is focused on his driving may be less prone to accidents and will generate more reliable
surveillance data without compromising the investigation.

Performance Requirements:

1. The LPR systems shall support surveillance units using an input into the TECS system as
described below.

a. Automatically locate, read, process, and communicate the license plate
information of vehicles to the TECS database.

b. Locate the license plate(s), correctly read both the alphanumeric characters and
state or province of origin, and send the resulting license plate information to
TECS, with at least 95% accuracy.

2. LPRs shall be required to capture either the front or rear license plate images by using
external trigger signals, and shall read both retro-reflective and non-retro-reflective license
plates, which will allow it to capture images of 100% of the vehicles passing by.

3. The camera system components shall have the option to be covertly concealed into many
urban platforms (e.g. standard traffic barrels, pick-up truck tool box, standard utility boxes,

etc.)

4. An ICE Technical Enforcement Officer (TEQ) or Designated Technical Agent (DTA) must
be capable of transferring the internal components between platforms in a timely manner.

5. The ofteror shall provide basic and advanced onsite training, demonstrating the proper
operation of the LPRs.

ICE.2012FOIA19286.000645
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FedBid is designed to meet the needs of -procurement professionals. W% value your
feedback. Please contact your Direct Support Team or contact Buyer Support with questions
or suggestions at BuyerSupport@FedBid.com, or call 1-877-9FEDBID or 703-385-9777 during
our business hours, 8:30 am to é pm ET, Monday through Friday. !

Thank you for using the FedBid Marketplace! Please visit us again.
PLEASE DO NOT REPLY TO THIS EMAIL.

Copyright ® 2010 FedBid, Inc. All rights reserved.
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From:

(b)(6), (b)(7)(C)
To:
Subject: RE: Add on ICE
Date: Wednesday, October 13, 2010 8:32:58 AM
Completed
Thank you,

(b)(6), (B)(7)(C)

CO-OP Student

Invoice Management and Payments Branch
DHS/ICE - Office of Chief Financial Officer
Burlington Finance Center

P. 802-872-FN0E

F. 802-288-7658

How are we doing? We are interested in your feedback.
Click HERE and let us know

From: (6)(®), (B)7)(C)
Sent: Tuesday, October 12, 2010 4:20 PM
To: Consolidation, Invoice
Subject: FW: Add on ICE

Please add General Sales Administration to file on q as the vendor. Thank you.

Accounting Technician, Invoice Management and Payments Branch
ICE - Office of Chief Financial Officer

Burlington Finance Center

Phone: (802) 872-{0R0IN

Fax: (802) 288-7658

How are we doing? We are interested in your feedback.
Click HERE and let us know

From: (0)(6). (b)(7)(C) On Behalf Of Consolidation, Invoice

Sent: Tuesday, October 12, 2010 4
To: (b)(6), (B)(7)(C)

Subject: RE: Add on ICE

done

(b)(6), (B)(7)(C)

Lead Accounting Technician

Invoice Management & Payments Branch
DHS/ICE - Office of Chief Financial Officer
Burlington Finance Center

Phone (802) 872". (b)(7)(]

ICE.2012FOIA19286.000667



Fax (802) 288-7658

How are we doing?

We are interested in your feedback.

Click here and let us know.

From: (b)(®), (B)7)(C)
Sent: Tuesday, October 12, 2010 4:04 PNV
To: Consolidation, Invoice

Subject: FW: Add on ICE

The vendor add did not take — please try again to add the vendor to file on g. Thank you.

(b)(6), (b)(7)(C)

Accounting Technician, Invoice Management and Payments Branch

ICE - Office of Chief Financial Officer
Burlington Finance Center

Phone: (802) 872 R0

Fax: (802) 288-7658

How are we doing? We are interested in your feedback.

Click HERE and let us know

From: (b)(6), (b)(7)(C)

Sent; 14 PM
To:
Subject: Add on ICE

Please add the vendor to file on q. Thanks.

(b)(6), (b)(7)(C)

Accounting Technician, Invoice Management and Payments Branch

ICE - Office of Chief Financial Officer
Burlington Finance Center

Phone: (802) 872 EN0IL
Fax: (802) 288-7658

How are we doing? We are interested in your feedback.

Click HERE and let us know
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From: Lynne Panciello Received: 10/7/2010 1:37:34 PM

GENERAL SALES ADMINISTRATION Invoice
T/A MAJOR POLICE SUPPLY
47 N. Dell Avenue _ .
Kenvil, New Jersey 07847 Invoice Number: 68393
(973)584 JENUIL FAX (973)584-5022 Invoice Date: ~ Oct 7, 2010
www.majorpolicesupply.com Page: 1
Sold To: Ship To:
BURLINGTON FINANCE CENTER ASAC CHARLOTTE
PO BOX 1620 3700 ARCO CORP DRIVE
ICE-OI-SAC-ATLANTA EDDIE AGRAIT
WILLISTON, VT 05495-1620 CHARLOTTE, NC 28273
Customer ID Customer PO Payment Terms
ICE (PIPS) HSCEMD-10-P-00292 Net 30 Days
Sales Rep ID Shipping Method Ship Date Due Date
PIPS SE 10/4/10 11/6/10
Quantity Item Description Unit Price Extension

1.00  SLATE-810-P2  [TWO CAMERA SYSTEM
1.00  BOSS-ADMIN BASIC LICENSE

1.00 BOSS-MAP IADVANCED MAPPING ®)
1.00  MISC 2ND YEAR WARRANTY
TIN# 22-3004242

Subtotal:

Returns may be subject to a re-stocking fee.
y J g Sales Tax:

Total Invoice Amount;

(b)(4)

Payment Received:
Amount Due:

ICE.2012FOIA19286.000669
From: Lynne Panciello Received: 10/7/2010 1:37:34 PM
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(™ /o™, Page 1 of 2

b6 & 7c
From: b6 & 7c

Sent: Wednesday, June 08, 2011 3:37 PM
To:

Cc:

Subject: RE: BID NO. 10939289 FOR BUY NO. 251162
Attachments: Buckeye Letter.pdf; Reconyx letter.pdf

| have reviewed the alternate device and determined it WILL NOT meet the requirements as a law enforcement
device.

My recommendation is to use the originally proposed device. | have attached emails from both manufacturers to
confirm these specifications.

Please contact me if | can offer further assistance and thank you for your attention to this request.

b6 & 7c

National Program Manager
DHS Homeland Security Investigations
Covert Video Technical Operations Unit

202-48¢
703-49: (LA

b6 & 7c

ments are UNCLASSIFIED/FOR OFFICIAL USE ONLY (U#FOUO). It contains information that may be exempt from public
is 10 be controlled, stored, handled, transmitted, distributed, and disposed of in accordance with DHS
| who do not have a valid "need-to-know" without prior approval of an
ou are not an interded recipient or believe you
i nder that you

Warning: This el
release urder the Freedom of Information AG -5:C-
policy relating to FOUOQ information and is not to be released to the public
authorized DHS ofTicial. No portion of this email should be furnished 1o the media, either in writien of
have received this communication in error, please do not print, copy, retransmit, disseminate, or otherwise use this information.
received this message in error and delete the message from your system.

From; b6 & 7¢
Sent: Wednesday, June 08, 2011 3:50 PM
To: b6 & 7c

Subject: FW: BID NO. 10939289 FOR BUY NO. 251162

As discussed, an equal brand security camera quote was received for requisition #192111VLOSACL0016. The
brochure and specifications are attached for your review. Let me know if these items will satisfy your requirement
(in place of the Hyperfire Security Camera).

Thanks,

b6 & 7c

Contract Specialist

Investigations & Mission Support Dallas

Office of Acquisition Management (OAQ)

U.S. Immigration and Customs Enforcement (ICE)

214-905 0 Nice
214-905-5568 fax

Email IS 2 dhs. gov

Help us support you better — ICE 2012FOIA19286.000672

6/8/2011
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b6 & 7¢
From

Sent: Wednesday, June 08, 2011 4:04 PM
To: b6 & 7c

Subject: Requested Info

pe—

Please let us know if we can be of further help.

Thanks,

b6 & 7c

Sales

BuckEye Cam

phone: 740-592[10 08

fax: 740-594-2875

Win a Honda Rancher 4x4 ATV!

6/8/2011 ICE 2012FOIA19286.000675
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b6 & 7¢c

b6 & 7c

b6 & 7c

b6 & 7c

b6 & 7c

b6 & 7c

ICE 2012FOIA19286.000677
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b6 & 7c

From: b6 & 7¢

Sent:  Thursday, June 09, 2011 1:33 PM

To: [ reconyx.com’
Subject: Quote #80072

b6 & 7c

What is the delivery estimated time of arrival for the items listed on quote #80072? Please confirm that your
business accepts Government purchase orders as well.

Thanks,

b6 & 7c

Contract Specialist

Investigations & Mission Support Dallas

Office of Acquisition Management (OAQ)

U.S. Immigration and Customs Enforcement (ICE)
214-905- 0 ffice

214-905-5568 fax

Email: SRR 2dhs gov

Help us support you better —
TELL US HOW WE ARE DOING!
Go to http://www.acqsolinc.com/ICE/QAQ/feedback.cfm

ICE 2012FOIA19286.000678
6/9/2011



From: b6 & 7¢
To:

Subject: Barcode 2011056238 Invoice 80072
Date: Thursday, July 21, 2011 7:43:00 AM

b6 & 7c

Could you please remove the 0-EDIT and replace it with a 1-Approve?
If you have any questions please call.

Thank you,

b6 & 7¢c

Accounting Technician
Invoice Management and Payments Branch
ICE-Office of Chief Financial Officer

Burlingto
P. 802-28

How are we doing? We are interested in your feedback. Click HERE and let us know

ICE 2012FOIA19286.000679
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BFC Received

06/30/2011
From: b6 & 7¢
To: Consolidation, Invoice
Subject: Reconyx Invoice
Date: Thursday, June 30, 2011 10:22:54 AM
Attachments: 80072.pdf
Hello,

| have attached an invoice for order HSCEMD-11-P-00084.

Thank you for your interest in Reconyx, Inc.!

b6 & 7c

Office Manager

RECONYX, Inc.
(P)866-493-6064 - Toll Free
(P)608-781
F)608-779-1344

reconyx.com

WWwWw.reconyx.com

To: orders@reconyx.com

Sent: Wednesday, June 29, 2011 2:53:14 PM GMT -06:00 US/Canada
Central

Subject: Re: Your order has shipped

Can you send me a copy of the invoice and/or the purchase order for my records?

b6 & 7¢c

b6 & 7c

Technical Enforcement Officer
SAC Seattle

U.S. Department of Homeland Security
Homeland Security Investigations
1000 2nd Ave. Room 2300

Seattle, WA 98104

Office: 206-442
Mobile: 206-650Raaals

CONFIDENTIALI
any attachments, is for OFFICIAL
recipient(s). Furthermore, this e-mail and its attachments;

he information contained in this e-mail message, including
UO) and is for the sole use of the intended
i may contain LAW

BFC Received 06/30/2011 ICE 2012FOIA19286.000681
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BFC Received

06/30/2011
ENFORCE TIVE material and is therefore, privileged and confidential. Any
unauthorized review, use, dISC istribution is prohibited. If you are not the
intended recipient, please notify the sender by re ilLand delete the original

message and all copies from your computer.

----- Original Message -----
From: support@reconyx.com <support@reconyx.com>

To: Consolidation, Invoice <invoice.consolidation@dhs.gov b6 & 7c

b6 & 7c
Sent: Wed Jun 29 11:17:56 2011
Subject: Your order has shipped

Dear Customer:

We thought you would like to know that the following items for Order #80072
have been shipped via UPS - Ground (Price Override) to:

U.S. Department of Homeland Security

OIGNO@@ DHS/ICE/HSI Tech Ops

10720 Richmond Highway, STOP 5118
Lorton, VA 20598-5188

Tracking Number(s):
178Y8E520342199876 shipped on 06/29/2011

ITEM QTY PRICE

SC950 HyperFire Security Camera .90
SM750 HyperFire License Plate Capture Camera :3089.95
Python Professional Cable Lock 149.95

4GB Reconyx Certified SDHC Memory Car B 449.85
Heavy-Duty Security Enclosure 349.95

SUBTOTAL 10219.60
SHIPPING COST 104.40
TAX 0.00
TOTAL 10324.00

If you have any questions, please contact us via e-mail (orders@reconyx.com)
or phone (866-493-6064). Please include your order number with all correspondence.

Thanks for shopping with RECONYX.

BFC Received 06/30/2011 ICE 2012FOIA19286.000682
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b6 & 7c

From: EBELTE
Sent: Fridav_julv 06, 2012 9:14 AM
To: b6 & 7c

Subject: Receipt of Requisition 192112VHQ54T00099 for Cameras

This e-mail is to acknowledge receipt of PR # 192112VHQ54T00099 to acquire;ameras in the amount
of $59,353.40.

You can reach me a2 dhs.gov or telephone (214) 9058 1 will be your primary point of
contact for this acquisition. However, if you are unable to reach me and need immediate assistance, the
Team Lead for Investigations, West ism, telephone (214) 905.0% % and The Deputy Assistant
Director for Mission Support Dallas il | telephone (214) 905

Thank you for submitting a complete purchase request package. The projected award date for this action is
no later than July 31, 2012. If the projected award date will not meet the required start or delivery date,
please notify me immediately.

If problems are encountered and it becomes necessary to revise the projected award date, you will be
notified as soon as possible, in addition you will be notified once the award is made.

If you have any questions, please feel free to contact me by telephone or email. I look forward to working
with you!

b6 & 7c

OA6 Mission Support Dallas | HSI West | Contracting Officer
DHS/ICE/Office of Acquisition Management (OAQ)
Phone: 214 905-FEF

E-mail: @,ice.dhs.gov

Your First Partner in Acquisition!
Help us Support You Better: How's My Service?

ICE 2012FOIA19286.000684



(b)(6), (b)(7)(C)

)(6), (0)(1)(

b6 & 7c

(b)(N)e

— b6 & 7c
b6 & 7c

b6 & 7c

ICE 2012FOIA19286.000685
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: : - 111, sumBeR
192112VHQ54T00099
REQUISITION — MATERIALS-SUPPLIES-EQUIPMENT e -
] 21-JUN-2012
SEE INSTRUCTIONS ON REVERSE *3 ACTIITY SYRBOL
i See Attachment A
' 4,T0: NAMEANDADDRESS  -- PROCUREMENT SECTION (GR STOREROOM) ”, , FROM: NAMEANDADDRESS .- REQUISITIONER
IMMIGRATION AND CUSTOMS ENFORCEMENT (ICE) [_ICE.HSL.HO.NOY A-THH 0PS
OFRCEOF ACQUISITION MANAGEMENT (CAQ) b6 & 7c
8011 STREET NW
| WASHINGTON, OC 20538 70M/58i 00
| 500 12TH STREET SW, STOP 5118
: WASHINGTON, OC 205385118
. us
STOCK NUMBER DESCRIPTION OF ARTICLE QUANTITY|| umaT cosT
(MAKE, MODEL, TYPE, SIZE, COLOR, MFGR,, ETC) UNIT PRICE AMOUNT Aé:ggn—
6 7 8 10 1" 12
A $C950 HYPERFIRE SECURITY CAMERA 18,524| 70
$M750 HYPERFIRE LICENSE PLATE CAPTURE CAMERA 18,524 70
CELLULAR ENABLED UPGRADE b4 21,999, 60
SHPPING AND HANDLING S 304/ 40
WEBVIEWPOC | {5 cdvde ]
!
|
Justification:
REQURED FOR I O N
WILL NOT TOUCH THE ICE LAN OR CONNECT TO THE DHS NETWORK. SEE ATTACHED QUOTE #90704.
Recommended Vendor: 262483421 Pl
RECONY X, INC i b
3600 HWY 157 o
| CCRDATA INSYSTEM
LA CROSSE, W154601-1835
Phone: 866-493 ML
11, SIGNATme oz sonnase aomoin) Date 14. TITLE OF AFFROVING OFFICIAL i
b6 & 7c 25-JUN-2012 MGMT & PROG ANAL , !.
FA. SIGNATURE OF FUNDING OFFICIAL Date 25, TITLE OF FUNDING OFFICIAL 15,
b6 & 7c 25-JUN-2012 MSN SUPT SPECL TOTAL 59,353 40
16. KEY TO ACTION CODE PROCUREMENT SECTION (OR STOREROOM)
$ | suBsTITUTEITEM 2 | CANCELLED-NOT STOCKID 17. DATERECBVED 19, PURGCHASE ORDER
B BACK ORDERED 3 CANCELLED~NOT ABLE TO IDENTIFY DATE NUMBER
D | PURCHASED FORDIRECT SHIFMENT 0 | OTHER . AS IKDICATED 19. APPROVED
1 | CANCELLED--STOCK EXHAUSTED B
| CERTIFY THAT THE ABOVE ARTICLES -- COLUMNS 3, 8 AND 12 < HAVE BEEN RECEVED. -
20. LOCATION 21.DATE 22. SIGNATURE 2. TITLE
United States Department Of Homeland Security
ImmIigration And Customs Enforcoement
FORM G-514 (REV. 8-1-5 Page 1 of 3

ICE 2012FOIA19286.000687




Form G-514
REQUISITION - MATERIALS-SUPPLIES-EQUIPMENT
Activity Symbols
ATTACHMENT A
REQUISITION NUMBER:  192112vHQ54T00089
PROJECT TASK FUND PROGRAM ORGANIZATION OBJECT UDF AMOUNT

TECHOPS 6VA
TECHOPS 6VA
TECHOPS 6VA
TECHOPS 6VA

GE-31-00-00 000000
GE-31-00-00 000000
(b)(6), (b)(7)(C) GE-31-00-00 000000
GE-22-00-00 000000

(b)(4)

£EEEE

APPROPRIATION SYMBOL CROSSWALK:

" FUND | FY TAS 4 e TITLE AMOUNT
BA | 2012 7020540 ] 59,353.40

United States Department Of Homeland Security
Immlgration And Customs Enforcement
FORM G-514 (REV. 8-1.5 Paige 3 o 3

ICE 2012FOIA19286.000688



Attachment B
ICE-HSI-HQ-DIV 6-TECHOPS
Requisition Number 192112VHQ54T00099
Independent Government Cost Estimate
L Unit of
Cost Category Description FTEs Measurement |Quantity |[Rate Total
Equipment: Reconyx SC950 Camera _ EA $ 18,524.70
Reconyx SM750 Camera (LPR) EA $ 18,524.70
Cell upgrade EA $ 21,999.60
Shipping $ 304.40
$ -
Tax Free $ -
$ N
$ -
3 -
$ -
$ -
Labor Subtotal: $ 59,353.40
Other Direct Costs |Travel Lot 118 - 13 -
Supplies/Materials Lot 1% - $ -
Others (eg, Consultants) Lot 13 - 1% -
ODCs Subtotal: $ -
Total Direct Costs: $ 59,353.40
(calculated as a percentage of
Fringe Benefits the subtotal labor costs) $ -
(calculated as a percentage of
Overhead labor and fringe benefits) $ -
{calculated as an estimated
IGeneral & percentage mulitiplied by the
IAdministrative total direct costs) $ -
Fee/Profit | 0l
Estimated Contract Total: $ 59,353.40
.

ICE 2012FOIA19286.000689
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b6 & 7c

From: HSI-Requisitions

Sent: Thursday. June 28, 2012 2:48 PM

To: ICE Reauisition Processina NC

Cc: b6 & 7¢c

Subject: LUK ) 1Y2112VHU54100U9Y-Viadeo Equipment (MS-DALLAS) (HOLD)
Attachments: 192112VHQ54T00099 TO ITSR.pdf: 192112VHQ54T00099 TO.pdf: (COND APR:

Lorton VA HSI 06282012 1054); 192112VHQ54T00099 IGCE.pdf:
192112VHQ54T00099 JOFOC signed.pdf: 192112VHQ54T00099 Market
Research.pdf: 192112VHQ54T00099 sole source.pdf: Reconyx CCR.pdf:
RECONYX Quote 90704.pdf

ICE Requisition Processing DC,

Please review and process the attached requisition.

KinAd recarde

b6 & 7¢
WBB supporting
U. S. Immigration and Customs Enforcement(ICE)
Homeland Security Investigations(HSI)
Acquisition Management Unit (AMU)

2: (202) 7320 0E AN
CIIEE TS W associates.ice.dhs.gov

g‘t‘ Please consider the environment before printing

ttachments are UNCLASSIFIED/FOR OFFICIAL USE ONLY (U//FOUO). It contains information that may be exempt from
ion Act (5 U.S.C. 552). Itis to be controlled, stored, handled, transmitted, distributed, and disposed

ion and is not to be released to the public or other personnel who do not have a valid
fon of this email should be furnished to the media, either in written or
on in error, please do not print, copy, retransmit,

r and delete the message from

Warning: This emai
public release under the Freedom o
of in accordance with DHS policy relating to FOUO in
“need-to-know” without prior approval of an authorized DHS official.
verbal form. If you are not an intended recipient or believe you have received this co
disseminate, or otherwise use this information. Please inform the sender that you received this messa
yoursystem.
From:
Sent: Thursday, June 28, 2012 3:14 PM
To: HSI-Requisitions

Cc: b6 & 7c

Subject: 192112VHQ54T00099

Good afternoon,

Please process.

Thank you,
b6 & 7c

Technical Operations

ICE — Homeland Security Investigations
Department of Homeland Security

1 ICE 2012FOIA19286.000693
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rrom: I T

Sent: Monday, August 29, 2011 9:43 AM

To

Cc: invoice.Consolidation@dhs.gov b6 & 7c

Subject: PO #HSCEMD-11-P-00107 (VSC40 to Tel Aviv)

Importance: High
DIER b6 & 7

We rejected the invoice (#IN002222) for the amount of @24,002.00 because Tel Aviv received the VSC40 machine but trainer
has not started the training/installation yet. Would you prefer to:

1. Re-submit the invoice without training/installation so we may process the payment w/o those?
2. Re-submit the invoice after the training/installation have completed?

Thank you in advance,

DHS Logo

US Immigration & Customs Enforcement
IE' Homeland Security Investigations

Office of International Affairs

Procurement & Logistics Management

Washington, DC 20536

P: (202) 7320

F: (202) 732-8200
b6 & 7c

ICE 2012FOIA19286.000696

file://IC)...1s%20and%20Setting y%620Documents/PO%20%23HSCEM D-11-P-00107%20(V SCA0%20t0%20Tel%20Aviv) htm[8/30/2011 9:07:22 AM]



REMITTANCE ADDRESS

DHS/ICE/BFC
e, A% 09 20m

STERLING, VA 20166
FAX; 888 445 5049 TEL: 888 445 5048

E- Mail: usoﬂ'lce@fosterfreéman.com
SALES INVOICE

Number IN002222
Cust Order No. HSCEMD-11-P-0010 Despatch Note: 12135 Tax Pt. 8/3/2011
Attention: OlA Invoice Delivery:  Attention b6 & 7c
Department of Homeland Security DHS, Immigration & Customs
Immigration & Customs Enforcement Enforcement
Burlington Finance Center Us Consulate General Jerusalem
PO Box 1620 ‘ 18 Agron Road
Williston i Jerusalem 94190
VT 05495-1620 ISRAEL
USA
Product Ref Description Qty Unit Price Net Value
VSC40 VSCA0 IMAGING SYSTEM AND BASIC LIGHT SOURCES 7,085.10
(VSC40)
VSCA0/SKA FULL ILLUMINATED MANUAL KEYPAD (VSC40/SK/A) 1,164.60
VSC40/13LED MULTI-ANGLE 13 x LED LIGHT MODULE (VSC4v13LED) 492.00
VSCAWAC STANDARD ACCESSORIES AND SPARE FUSES FOR 164.92
VSCAD (VECAAT)
VSCA/AS ANTI-STOKES ILLUMINATION MODULE (VSC40/AS) 1,027.50
VSCA0/EUVT INCIDENT SHORT WAVE UV LIGHT MODULE (VSC40/EUV1) 765.48
VSCAU/EUV2 INCIDENT MEDIUM WAVE UV LIGHT MODULE 330.00
(VSC4U/EUVZ)
VSCA0/EUVS TRANSMITTED LONG WAVE UV LIGHT MODULE 323.18
(VSCADEUVY)
VSC40/MF100W 100W VISIBLE SPOT LIGHT MODULE (VSC40/MF 100W) 1,778.00
VSC40/RM3 13 FILTER CAMERA FILTER MODIILE {VSC40/RM3) 1,756.00
VSC40/UPSCALE  VIDEQO UPSCALER WITH RGE QUTPUT FOR VSC40 120.00
(VSC40/UPSCALE)
VSCAUMONAS REMOVEABLE 19" FLAT-PANEL COLOUR (TFT) DISPLAY 380.00
FOR VSC40 (VSC40/MON9)
VSCAOFS/SPA CONSUMABLE LAMP KIT FOR VSC40/FS (VSCAWFSISPA) 252.52
CARRIAGE EXPORT Packing/Carriage Charges 1,180.72
TRAINING INSTALL  Training/Installation Charges 6,272.00
Goods Value: 17,730.00
Service Total: 6,272.00
TAX at 0% 0.00
US Dollars Amount Due 24,002.00

Payment Terms : Mett 30 days from date of invoice

Bank Details: BBT, Reston, Virginia. Routing No 0514042860, Foster Freeman USA Inc Account No 5235122288

Page 1 of 1
ICE 2012FOIA19286.000697
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b6 & 7c

Sent: Thursday, August 18, 2011 7:25 AM

To: b6 & 7c

Subject: RE: Requisition Assignment: 192111VHQ6TEC0116
Attachments: Quote.pdf

b6 & 7c

The subject requisition did not include shipping charges totaling $129.75. Please amend the requisition to include
an additional line item for shipping (see attached); the total of the purchase will be $13,439.30.

Copy me when it's submitted to Ol-Requisition for processing and | will ensure it is assigned to me for immediate
completion.

Thanks,

b6 & 7c

Contract Specialist

Investigations & Mission Support Dallas

Office of Acquisition Management (OAQ)

U.S. Immigration and Customs Enforcement (ICE)
214-9051 N ffice

214-905-5568 fax

Emai | 7 Sichs.gov

Help us support you better —
TELL US HOW WE ARE DOINGI
Go to http://www.acgsolinc.com/ICE/OAQ/feedback.cfm

From:
Sent: Monday, July 11, 2011 3:52 PM

To:
Subject: Requisition Assignment: 192111VHQ6TEC0116

b6 & 7c

This e-mail is to acknowledge receipt of PR #192111VHQ6TECO0116 in the amount of $13,309.55.
I will be your primary point of contact for this acquisition. However, if you are unahle ta reach me
and need immediate assistance, you may contact the Deputy Assistant Director, b6 & 7c it

214-905 X8 Hor the Assistant Director, IRt 214-905 7%

Thank you for submitting a complete purchase request package. The projected award date for this
action is no later than 45 days. If the projected award date will not meet the required start or
delivery date, please notify me immediately.

If problems are encountered and it becomes necessary to revise the projected award date, you will be
notified as soon as possible, in addition you will be notified once the award is made.

If you have any questions, please feel free to contact me by telephone or email. I look forward to
working with you!

b6 & 7c
Lontract speclanst ICE 2012FOIA19286.000699

8/18/2011
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From: b6 & 7c
To:

Subject: 7e
Date: Tuesday, October 04, 2011 9:26:00 AM

Good Morning,

I am inquiring whether you handle DIV6 invoices. If you do can you ether accept or reject
invoice number 826257

b6 & 7c

Accounting Technician, Invoice Management and Payments Branch
DHSY/ICE- Office of Chief Financial Officer

Burlington Finance Center

Phone (802) 288 b6 & 7c

Fax (802) 288-7658

Email: |ICEOFM.A pcustomerservice@dhs.gov

How are we doing? We are interested in your feedback. Click here and let us know

ICE 2012FOIA19286.000702



From:

b6 & 7c
To:
Date: Tuesday, October 04, :28:42 AM

I only handle Title Il Invoices for my 3 vendors.

Management & Program Analyst

Homeland Security Investigations
Technical Operations

10720 Richmond Highway
Lorton, VA 20598

703-495

attachments are UNCLASSIFIED//FOR OFFICIAL USE ONLY (U//FOUOQ). It contains information that may be
exempt from publlc releaseurder-the-Freedom of Information Act (5 usc. 552). It is to be controlled, stored, handled, transmitted, distributed,
and disposed of in accordance with DHS pollcy relating To FOUO-tnfermation_and is not to be released to the publlc or other personnel who do
not have a valid "need-to-know" without prior approval of an authorized DHS official. No portiorrof-this-eraailshould be furnished to the media,
either in written or verbal form. If you are not an intended recipient or believe you have received this communication in error, p print,
copy, retransmit, disseminate, or otherwise use this information. Please inform the sender that you received this message in error and delete the
message from your system.

Fataloia)

easc oMo

Good Morning,

I am inquiring whether you handle DIV6 invoices. If you do can you ether accept or reject
invoice number 826257

b6 & 7c
Accounting Technician, Invoice Management and Payments Branch
DHS/ICE- Office of Chief Financial Officer
Burlington Finance Center
Phone (802) 288
Fax (802) 288-7658
Email: ICEOFM.A pcustomerservice@dhs.gov

How are we doing? We are interested in your feedback. Click here and let us know

ICE 2012FOIA19286.000703
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From:
To:
Subject: g e |

Date: Tuesday, October 04, 2011 9:28:42 AM

I only handle Title Il Invoices for my 3 vendors.

b6 & 7c

Management & Program Analyst
Homeland Security Investigations
Technical Operations
10720 Richmond Highway
Lorton, VA 20598
703-495-6006
b6 &7c
email and any attachments are UNCLASSIFIED//FOR OFFICIAL USE ONLY (U//FOUO) It contains information that may be

either in written or verbal form. If you are not an intended recipient or belleve you haveTeesived this communication in error, please do not print,

message in error and delete the

copy, retransmit, disseminate, or otherwise use this information. Please inform the sender that you received
message from your system.

2011 9:26 AM

Good Morning,

I am inquiring whether you handle DIV6 invoices. If you do can you ether accept or reject
invoice number 826257

b6 & 7c
Accounting Technician, Invoice Management and Payments Branch
DHS/ICE- Office of Chief Financial Officer
Burlington Finance Center
Phone (802) 288 b6 & 7c
Fax (802) 288-7658
Email: ICEOFM.A pcustomerservice@dhs.gov

How are we doing? We are interested in your feedback. Click here and let us know

ICE 2012FOIA19286.000704
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3828 Creekside Lane H
A | .
RECONYX)) suite2 Invoice
Holmen, WI 54636 Date Invoice #
9/20/2011 82625
Bill Ta Ship To
DHS-Burlingten Finance Center Department of Homeland Security
1CE INV DIV 6 Invoice b6 & 7c
Ref: HSCEMD-11-P-00209 10720 Richmend Highway
PO Box 1620 Suite N
Williston, VT 05495-1620 Lorton, VA 20598-5188
P.Q. Number Ship Via Terms
HSCEMD-11-P-00209 9/20/2011 UPS Net 30
Quantity Description Price Each Amount
SC950 HyperFire Security Camera 9,269.85T
SM750 HyperFire Camera 3,089.95T1
Professional Python Lock with 6' X 3/8" cable. 149.95T
" Heavy Duty HyperFire Security Enclosure 349.95T
Reconyx Certified 4GB SDIHC Card 449.85T
Shipping and handling, 129.75T
Out-of-state sale, exempt from sales tax 0.00
Thank you for your business.
Total $13,439.30

Reconyx inc. Fed. Tax ID 26-2483421

Phone: 866-493-6064
ICE 2013 Ii(gkA ﬁﬁ'




b6 & 7c

From: b6 & 7¢
Sent: Tuesday, May 22, 2012 12:14 PM
To: b6 & 7c

Subject: RE: LPR Hits

Attachments: (b)), (M) B

| believe we are

b6 & 7c
Deputy Director
Montgomery County Police Dept.
. Spedial Investigations Division
. 2350 Research Blvd
Rockville, MD 20850-3203

: (4] M g imit
. (290387 Vinhiie
| (240) 773 ok

¢ {301} 926-0697Fax

e Sel DT omlgem e e T 40y

From: . o b6 & 7c
Sent: Tuesday, May 22, 2012 11:57 AM
To: b6 & 7c

Subject: RE: LPR Hits
Sir,

I'm not sure if these will be showing up in your system. This list will only get sent out to those agencies that are networked
to the MCAC server.

Thanks,

b6 & 7c

Supervisory Deportation Officer
Fugitive Operations Unit

U.S. Department of Homeland Security
Immigration & Customs Enforcement
Baltimore Field Office

Phone: 410-637 0080

Fax: 410-637-4030

Cell: 210-9777 0%

Sent: Tuesday, May 22, 2012 11:47 AM

WCH  b6&7c
Subject: RE: LPR Hits

Thanks for the quick response. Is this list regional or national?

ICE 2012FOIA19286.000706



b6 & 7c

Deputy Director
Montgomery County Police Dept,
Special Investigations Division
2350 Research Blvd

Rockville, MD 20850-3203

(240} 876 ionis
(290) 773 oy ok
{301) 926-0697 72

Toveen Sl e otgeT e IO T LT

From I
Sent: Tuesday, May 22, 2012 11:44 AM

To b6 & 7c
Subject: RE: LPR Hits

Right now we only have about a dozen entries.

b6 & 7c

Supervisory Deportation Officer
Fugitive Operations Unit

U.S. Department of Homeland Security
Immigration & Customs Enforcement
Baltimore Field Office

Phone: 410-63 RN

Fax: 410-637-4030

Cell: 41o-977

Erom: 068 7
Sent: Tuesday, May 22, 2012 11:36 AM
To: b6 & 7¢c

Subject: LPR Hits

Officer] s

In reference to the MCAC bulletin about ICE LPR hits, | was wondering if you could advise how many entries for vehicles
you have in this program? I'm preparing a review for our chief and it would be helpful to understand this better to
determine how often we would get a hit.

Thanks for your help

b6 & 7c

Deputy Directar
Montgamery County Police Dept.
Special Investigations Division
2350 Research Bivd

. Rockville, MD 20850-3203

. (240) 876- Soniie
\ ’
{240} 77340600 ok
£301) 926-0697 Fax

Tromen Se DrronigeTencoat T o

AT
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b6 & 7c
f

From: b6 & 7c

Sent: Wednesdav. April 25. 2012 9:58 PM
To: b6 & 7c

Subject: Re: ICE Hot List

Yup, sounds good. Let's discuss tomorrow.

----- Original Message -----

Fron b6 & 7c
Sent: Wednesday, April 25, 2012 05:44 PM

ol Y .

Subject: Fw: ICE Hot List

Would you like to attend this meeting on monday also?
Sent from my blackberry wireless.

Original Message -----

From: -
Sent: Wednesday, April 25, 2012 05:18 PM

To:
Cc: b6 & 7c
Subject: ICE Hot List

b6 & 7c

We are all good for an hour meeting on Monday, April 30th at 1300 at the MCAC to discuss what
should/should not be in the ICE alarms. | will continue to work with ELSAG to ensure an automated integration of ICE's
hot list and will hopefully be resolved this week. We should also consider a bulletin or letter to be sent out advising the
operators about the new list, and what response is expected after receiving an alarm. Please feel free to invite anyone
you believe should attend.

(G5} ()4 if you are available your input would be greatly appreciated.

Thank you,

b6 & 7c

Maryland State Police | LPR Program Manager|Criminal intelligence Section Marvland Coordination and Analysis

Center|LPR Technical Coordinator Cell/Office 443-21(] Fax 443-436-8825
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b6 & 7c

From: e & T

Sent: Friday, March 11, 2011 1:52 PM
To:

Subject: RE: LPR Meeting

Okay...sounds good!

From: b6 & 7c
Sent: Friday, March 11, 2011 1:38 PM

Ta b6 & 7c
Subject: RE: LPR Meeting

Sir,

If it is ok with you | would like to reach out to IS discuss our exploration of the LPR system.
I'll wait for your ok before | contact him.

Thanks,

b6 & 7c

Supervisory Deportation Officer
Fugitive Operations Unit

U.S. Department of Homeland Security
Immigration & Custorms Enforcement
Baltimore Field Office

Phone: 410-637 0

Fax: 410-637-4003

Cell: 410-977-L0 00

From: b6 & 7c

Sent: Friday, March 11, 2011 9:24 AM
To NN Y
Subject: FW: LPR Meeting

FYI

From:
Sent: Friday, March 11, 2011 8:58 AM

To: A
Subject: LPR Meeting

Directo: b6 & 7c

Thanks very much for your time yesterday, I appreciate the chance to discuss this technology with you and
hope we can find some good ways for your team to put it to use. I'm attaching the contact information for

b6 & 7c from the DEA. [fJ#is the main point of contact for their LPR program, and they are always
interested in working with other LPR users. He can give you a good overview of what they’re doing with LPR

ICE 2012FOIA19286.000710



data. Ihave offered up to Jordan a week of free demo of a system and will be working with him to coordinate
it, hopefully I will see you again soon.

Thanks again for your time,
b6 & 7c

b6 & 7c

Elsag Morth America
vice President of Field Operations

206 Hilton Avenue
Catarsville, Marvland 21228

b6 & 7c

Drug Enforcement Administration
Unit Chief

b6 & 7c

ICE 2012FOIA19286.000711
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GENETEC

AutoVu Patrol

ler 4.4 System Requirer

AutoVu Mobile Data Computer (MDT) Minimum Requirements
Medium Data Yolume {under 2 sharps)

»  Intel® Core® Duo U2500 Ultra Low Voltage, 1.2 GHz, 2 MB Cache
2.0GB of RAM
Microsoft® Windows XP Pra SP2/SP3 32-bit
Microsoft® Windows Vista SP1 Business or Ultimate 32-bit
SQL Express 2005/2008"
80 GB of storage or more
»  B00x60Q or higher screen resolution
»  10/100 Ethernet Network Interface Card
»  USB ports
Sound support

5L Express license provided with AutoVu software may support support up to 4GB {150 000 reads or
hotlist/ permit hits} of data for Hotlist, Permit Applications or OQvertime {no wheel imaging}. Please
contact your Sales Engineer in order to size the database necessary for Overtime applications with
Wheel Imaging.

April 20, 2010
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Please see the attached bulletin regarding the LPR program. Our apologies, the previous email did not have the bulletin
attached.

U//IFOUO/ILES

Thank you,

Maryland Coordination and Analysis Center
Watch Divisign

Tel: 443-43¢€ b6 & 7c

Fax: 443-436-8825
email: b6 & 7c

ICE 2012FOIA19286.000730
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MARYLAND COORDINATION AND ANALYSIS CENTER
Intelligence Analysis Division

Intelligence Bulletin

Phone: 443-436-8800 Fax: 443-436-8B825

3T Farnory 20T ¥ Numiber 207 1-25

License Plate Recognition (LPR) Program

(U) Background on License Plate Recognition Technology

(L} License Plate Recognition/Reader (LPR) systems consist of high-speed cameras and
sophisticated computer algerithms that convert the images of motor vehicle license plates
into computer readable data. When a vehicle comes into a I.PR camera’s field of view an
image is captured of the license plate. The license plate number is then queried against
certain law enforcement databases such as the Motor Vehicle Administration (MVA) and
the National Crime Information Center (NCIC) to identify motor vehicle administration
violations, stolen vehicles or stolen license plates, and wanted or missing persoens
associated with the license plate number. 1f a match is found, the system notifies the
operator of the |.PR camera within milliseconds of the vehicle’s location and the
infraction related to the license plate. This provides the operator the ability to verify the
information and obtain the direction of travel of the vehicle. LPR systems are generally
equipped with Global Pesitioning System (GPS) receivers which record the date, time,
and location of the license plate captured. 1L.PR systems can be on mounted on patrol
vehicles or at fixed locations.

UNCLASSIFIEDYFOR OFFICIAL USE ONLY/LAW ENFORCEMENT SENSITIVE
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(L'} Marvland’s Role in License Plate Recognition

(U) Although LLPR technology is often viewed as a valuable real time, street crime-
fighting tool in identifying stolen vehicles and stolen license plates, historical LLPR data
can help law enforcement agencics with protecting the public and investigating crimes.

(U/FOUO/LES) In Maryland, approximately 25% of the law enforcement agencics
utilize LPR technology. With large numbers of agencies embracing this technology, the
State of Maryland has embarked on an ambitious plan to network LLPR data collected
from these various agencies to one central server housed at the Maryland Coordination
and Analysis Center (MCAC). The LPR data collected from the various agencies will be
managed and stored at the MCAC. Data collected by LPR systems and networked 10 the
MCAC will be retained on the central server for a period of one vear, with strict access

control and privacy protections in place.

(U/FOUG//LES) As of 31 January 2011, the MCAC has networked approximately 42%
of'the agencies who utilize LPR technelogy and continues to integrate the LPR data
collected from more law enfercement agencics into the MCAC centralized server. LPR
data housed in the central server will be made available to all law enforcement agencies,
provided that the data scarch requested is related to a criminal investigation or relevant to
the safety of officers and citizens. Identifying the intended uses of LPR data is critical to
protecting the privacy of citizens. Detailed below is the list of networked agencies

currently linked to the MCAC.

County

Agency

Anne Arunde]

i Anne Arundel County PD

Anne Arundel

* DGS Capitol Police

Anne Arundel

Annapotis PD

| Baltimore City

- DGS Capitol Police

Baltimore City

Maryland Transportation Authority PID

Baltimore County

MSP Golden Ring

Calvert Calvert County Sheriff's Office
Carroll Carroll County Sheriff's Office
Cecll MSP JFK Barrack
"(E;arlcs MSP La Plata Barrack
Frederick MSP Frederick Barrack

Prince Georges

Greenbelt City PD

Prince Georges

Hyattsville City PD

Prince Georges

Laurel City PD

Prince Georges

Maryland Naticnal Capitol Park PD

Prince Georges

MSP College Park

Prince Georges

New Carrollton PD

Mentgomery

Montgomery Coun.ty D

UNCLASSIFIED//FOR OFFICIAL USE ONLY//LAW ENFORCEMENT SENSITIVE
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St. Mary’s County St. Mary’s Sheriff’s Office
Somerset MSP Princess Anne

Washington Hagerstown City PD

Washington Washington County Sheriff’s Office
Wicomico MSP Salisbury Barrack

(U) Potential Uses of LPR Data

(U) Identifying the intended uses of LPR data is critical to assessing the privacy impact
of the MCAC’s collection, maintenance and dissemination of license plate data. Since
law enforcement agencies are charged with protecting the public as well as investigating
crime and criminal conduct, the MCAC is focused on sharing information and assisting
law enforcement in the fulfillment of their duties. The MCAC can serve many public
safety goals. Specifically, LPR data can be used:

@ In various forms of crime analysis;

® To alert law enforcement officials that a license plate number on a hot list or part
of a criminal investigation is found in the database; and

® To identify instances of criminal conduct that might have previously gone
undetected without the aid of the LPR system.

(U) The MCAC Watch Division

(U) The Maryland Coordination and Analysis Center’s Watch Division is a 24/7
operation that immediately responds to queries, alerts, and requests for information or
service (RFI/RFS) for public safety and homeland security agencies. All queries of the
LPR server may be received by various methods, such as telephone, fax, email, or
teletype. All requests shall be documented on an MCAC RFI/RFS Form. Information
required shall minimally include the Requestor’s name, agency, identification number, e-
mail address, phone number, case number and type of crime or case.

(U) Upon receipt of an RFI/RFS, Watch Division personnel shall assure the requester
has a “right to the information” and a legitimate “need for the information.” If the
request for service is of a more comprehensive or complex nature the Watch Division
staff shall forward the RFS to the Intelligence Analysis Division (1AD).

(U//FOUO//LES) Law enforcement officials who wish to query Maryland’s LPR data

should contact the Watch Division at | 1, S

(U//FOUO) Comments and questions regarding this product may be directed to the
MCAC LRP Program Manager, ENGGH 0@ telephone (443) 436‘)r email:

: b6 & 7c

UNCLASSIFIED//FOR OFFICIAL USE ONLY//LAW ENFORCEMENT SENSITIVE
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MCAC Customer Satisfaction Survey

Return to: Maryland Coordination and Analysis Center
7125 Ambassador Rd, Ste 130 Baltimore, Maryland 21244 Fax 443-436-7748

Marking [nstruction: Circle the appropriate response Dear Customer,
Accordingly
Please take a moment to complete this survey and

1 Strongly Agree help evaduate the guality and value of MCAC

2 Agree products. Your response will help us serve you more
3 Neither agree nor Disagree effectively and efficiently in the fiture.

4 Disagrec

5 Strungly Disagree Thank you for your couperation and assistance

NiA Not Applicable

Product Title: License Plate Recognition (1.PR} Program
Product Date: 31 January 2011

Customer name/agency: (Optional)

Quality
1 2 3 4 5 NA This product was delivered within established deadlines.
1 2 3 4 5 NA The preduct was timely and relevant to your mission, programs, priorities or
initiatives,
1 2 3 4 5 NA The product was clear and logical in the presentation of information.
1 2 3 4 5 NA The product is reliable ic., sources well documented and repulsble
Value
1 2 3 4 5 NA ‘This praduct contributed to satisfying intelligence paps.
I 2 3 4 5 NA The product resulted in chanpe in investigative or intelligence priorities,
I 2 3 34 5 NA The product resulted in more informed decisioms concerning investigative ot
intellipence initiatives and/or resource allocation.
1 2 3 4 5 NA The product identified new infonmation associated with pending matters.
Comments

UNCLASSIFIED/FOR OFFICIAL USE ONLY/LAW ENFORCEMENT SENSITIVE
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b6 & 7c

From: b6 & 7c
Sent: Thuredav AMarch 212011 12:39 PM
To: b6 & 7c

Subject: RE: Laptop specs

Then just purchasing another one of your laptops wiil work

rrom TS
Sent: Thursdav._March 31, 2011 12:14 PM
To: b6 & 7c

Subject: FW: Laptop specs

ELSAG LPR system laptop.

b6 & 7c

JUPEIVHIOTNY WepoOrtation wiiieer
Fugitive Operations Unit

U.S. Department of Homeland Security
Immigration & Customs Enforcement
Baltimore Field Office
Phone: 410-63 L L0
Fax: 410-637-4003

Cell: 410-977-

s S e T P58 o 5 6 A V53

rrorr I T

Sent: Thursday, March 31, 2011 12:07 PM
To! b6 & 7c

Subject: Laptop specs

-XP Operating System (we can do Windows 7 if needed)
-1GB RAM

-Pentium 3 or faster

-Available Ethernet port (can do USB if needed)

ICE 2012FOIA19286.000736
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Thank you,

b6 & 7c

Response Coordination
Baitimore Field Office

Office: (410) 637
Cell.  (410) 365

Fax:  (410) 637-4003

Sent: Wednesday, March 23, 2011 10:03 AM o

To: b6 & 7c
Subject: Fw: Friday

Sent from my blackberry wireless.

SN T
To:

Sent: Wed Mar 23 10:00:34 2011
Subject: FW: Friday

b6 & 7c

What do you have going on with the MCAC?

From| L]
Sent: Wednesday, March 23, 2011 9:36 AM
To: b6 & 7c

Subject: RE: Friday

OK. He can reach out to me if that's easier. | may be able to help on this end since | work closely with the management
here. .

b6 & 7c

Homeland Security Investigations, Baltimore
Assistant Director, PPRD '
Maryland Coordination and Analysis Center

(202) 37347

From: IR

Sent: Wednesday, March 23, 2011 9:18 AM
TollE YT

Subject: RE: Friday

b6 & 7c
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b6 & 7c
From: b6 & 7c

Sent: Friday, March 11, 2011 9:24 AM
To:
Subject: FW: LPR Meeting

Atachments:

FYI

From: J b & 7c M
Sent: Friday, March 11, 2011 8:58 AM

To b6 & 7c

Subject: LPR Meeting

Director b6 & 7c

Thanks very much for your time yesterday, I appreciate the chance to discuss this technology with you and
hope we can find some good ways for your team to put it to use. I'm attaching the contact information for

b6 & 7¢ from the DEA. is the main point of contact for their LPR program, and they are always
interested in working with other LPR users. He can give you a good overview of what they’re doing with LPR
data. I have offered up tca week of free demo of a system and will be working with him to coordinate
it, hopefully I will see you again soon.

Thanks again for your time,

Lok

310-74
336,45 SADCAL i il

b6 & 7c

206 Hilton avenue
Catarswille, Marviand 21228

b6 & 7¢

Drug Enforcement Administration
Unit Chief

70356 t- are
20178 §f e "‘ahéf!ﬂ

b6 & 7c
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b6 & 7c

b6 & 7c

From: , . , .
Sent: Friday, March 11, 2011 8:51 AM
To:

Subject: Monday meeting

b6 & 7c

‘Thanks for your time and for bringing everyone together for the meeting yesterday. 1 am looking forward to
the demo, please keep in touch about it — hopefully we can use it to turn some heads. In the meantime, let me
know if you guys want to engage further with any technical questions .

Thanks again, nice to meet you.

b6 & 7c

b6 & 7c

Elsag Horth America
yice Fresident of Field Operations

410-744
336-45 3R

b6 & 7c
206 Hitor Avenue
Catorsvile, Maryland 21223
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b6 & 7c
From: b6 & 7c

Sent: Thursday, March 03, 2011 2:52 PM

To: b6 & 7¢ ’

Subject: RE: LPR meeting

What.vork'mg on is ¢ OE
(b)(7)e o We're not working on anything mobile together.

Thanks.

eror T

Sent: Thurcdav_March 03, 2011 2:45 PM

i

Subject: RE: LPR meeting

mobile

b6 & 7c

Fugitive Operations Unit
U.S. Department of Homeland Security
Immigration & Customs Enforcement
Baltimore Field Office

Phone: 410-637/ R

Fax: 410-637-4003

Cell: 410-977) 0%

From: b6 & 7¢c
Sent: Thursday, March 03, 2011 2:42 PM
To b6 & 7c

Subject: RE: LPR meeting

His name is A his contact is attached, I believe he is out of the office this week. Is your interest in
fixed or mobile systems?

From: b6 & 7c
Sent: Thursday, March 03, 2011 2:26 PM

To Y7
Subject: RE: LPR meeting

ICE 2012FOIA19286.000742



Do you have a name and unit info on that ICE contact? | want to make sure I'm not re-inventing the wheel, so to speak.

Thanks,

Fugitive Operations Unit
U.S. Department of Homeland Security
Immigration & Customs Enforcement
Baltimore Field Office

Phone: 410-637

Fax: 410-637-4003

Cell: 410-970 LN

From b6 & 7c
Sent: Thursday, March 03, 2011 2:11 PM
To: NN

Subject: RE: LPR meeting

Thank TR

As an FYIT am currently working with ICE contacts in DC on a project with covert cameras in the Southwest,
we have some neat offerings I'm eager to show you.

b6 & 7c

From [T
Sent: Thursdav. March 03, 2011 1:54 PM
To: b6 & 7c

Subject: RE: LPR meeting
Sir,

Let me check with our Director and see what his availability is. He would like to be present for the demonstration as he
has had no exposure to the LPR systems and is not aware of their capabilities.

I'll get back to you soon.

b6 & 7c

Fugitive Operations Unit

U.S. Department of Homeland Security
Immigration & Customs Enforcement
Baltimore Field Office

Phone: 410-637WF N

Fax: 410-637-4003

Cell: 410-977-JL0 LN

o
AL L ... RA__._._L NN "N44 1:08 PM
]

Subject: LPR meeting

b6 & 7c
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I could do Tuesday the 8" or Thursday the 10%, please let me know if either of those work.
Thanks,

b6 & 7c

b6 & 7¢c
yice President of Field Operations
410-7
+10-7+- [N
b6 & 7¢c

206 Hiiton Avenue
Catanswille, Marviand 21228
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CarDetector - CDMS Mobility Kit - 'Product Data Sheet
Overview '

Vigilant Video, Inc. offers the CarDetector Mobile LPR System (CDMS) ‘Mobility” Kit. The Mobility Kit provides a
complete LPR solution in a portable and ruggedized case that can be easily shared between police vehicles.
Available with 1, 2, 3, or 4 low profile LPR cameras, an LPR processor and all required cabling, the Mobility Kit
provides efficiency and effectiveness for multipurpose LPR applications. The ruggedized case functions as a
protective casing during LPR operation as well as a storage box for all components when not in use. Components are
easily stored inside the case with steel mounted brackets and insulated pads for anti-shock transporting. The
versatility offered by the CDMS Mobility Kit prevents damage normally found with regular installation change outs
between muitiple police vehicles and/or dispatch locations

Mobility Kit Package

Easy Installation - 5 Steps

1. Unpack LPR Components
2. Setup LPR cameras

3. Connect Camera Cables

4. Connect Mobility Kit to MDC

Portable ‘Ruggedized’ Case
Insulated Plug-N-Play Cabling
Accessible Component Connections
Fan Cooled - Temperature Control

H

The CDMS Mobility Kit is a compact high performance mobile LPR solution. It provides accurate license plate captures at
speeds in excess of 120 mph and is capable of scanning over a thousand license plates per minute. Using Vigilant Video's
Optical Character Recognition engine with the popular CarDetector LPR interface, the CDMS Mobility Kit offers a robust
answer to in-field LPR tactics - ready to go in less than 10 minutes.

vidilantvideo. VVRVREYT TV,
ppoR@vighartaes com AVAVAVII




Vigilant Video's
Raptor LPR Camera

Kit Specifications (2-Camera Kit)

* Dimensions
> Length - 22 in
* Width - 11in
* Height - 14 in
* Weight = 37.4 Ibs.
| * Power = 50W @ 12V DC

Kit Hardware Includes: Kit Features:

* 1tod LPR Cameras per System * Turn-key LPR System

* Internal LPR Processor * CarDetector LPR software

* Ajl Cabling and Whring Harness * Compalible W/ MS based MDCs

* Etheret Conneclion Cable * LAN connection to existing MOC

Data Management - Advanced LPR

Law Enforcement Archival Repmﬂng Netwark

The CDMS Mobility Kit is 100% compatible with Vigilant
| Video's Law Enforcement Archival Reporting Network
(LEARN) LPR server application.

All LPR data transactions by the CDMS Mobility Kit may be
recorded in LEARN for later use of investigative forensics or
 LPR data sharing to other Law Enforcement Agencies.

| LEARN extends the vaiue of LPR systems much beyond the
¥ field kit. With LEARN, multiple Hot-Lists may be managed
 from the office, and most field preparatory work may be
L completed prior to dispatching the CDMS Mobitity Kit.

www . vigilanivides . com
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Store Your LPR Store Your LPR L
Data Directly in *,

. Datain a Managed H r _ .
Hosted Solution Da(t)aplagﬁgng Your Paolice Degt. I {.

Choose which 4

.:.; . Approach -
& works for you g
LEARN Server LEARN Server

Option # 1 ' _ Option # 2

Fixed LPR Wireless Connection to LEARN Mobile LPR

LEARN is the most comprehensive LPR data system available. LEARN establishes controlied access of
historical and current LPR information, serves as a “Hot-List” management tool and features immediate
CarDetector fleet record comparisons through multi-level record storage. Leveraging the option of the
industry’s only NCIC approved data center for record management, storage and searching, LEARN
represents an unparalleled utility for using LPR data in the fight against crime.

fro TRIREL e ee i aese s ek e e e e s e s .

e TSI he ] praTE INFORMARION * Centralize all of your LPR data in one |ocation for PD access

' inaai‘” * Map multiple scans - generate and understand behavioral trends

""""""" * View "Hit" densities in your community - maximize your resources
* Data analysis for gepartment planning & proactive crime reduction

Investigate |5
" searcharsa

Manage point by
Archive S

Swolgn
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: e f T, Langbade 143
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* Search partial plates to help solve crimes more effectively
Automated statistical reporting tools with customized reports
Historical “Hot-List” matching with automated email alerts
Access to the largest private LPR database to enhance a
police department’s intel and advanced investigations

- S L "
s LT, B T

Geographic Searching - locate vehicles
in a geo-fenced area

vigilantvideo.com.




the push of a button! ,
LEARN Sarver

Vigilant Video Automatically downlgad
software updates o your MGC

Software updates are managed by LEARN and sent automatically to every LPR vehicle
* Free valuable IT staff from having to update manually » Eliminate the need to take police vehicles off the streets

National Crime information Center
(NCIC]

Download

Vigilant Video's LEARN server has the intelligence to
manage an unlimited number of ‘Hot-Lists’ - automatically
downloading any state or local ‘Hot-List’ file and ensuring
your LPR vehicles are current with real ttime updates.

y | have my own Prvate "Hot-List' S X
} get "Hits” from everyone’s LPR scans
but | am the only ane notified.

LEARN has 'User’ account settings to keep administrative
levels separate allowing each department within your LEA
to stay focused on its own priorities.

1 have a Giobal “Mot-List".

Secu re " want everyone to have agcess
ta my ;‘ll-tlot-List';aFdrtreceive f | have a Public "Hot-List” - | share my
v atl types of alerts, LPR data with people in my division. §
intero pe rabil |ty — . ke all get the “Hits’and NO ONE ELSE ]

Within the framework of LEARN
there are many ways to manage
priorities and maintain
data integrity.

Auto Theft
Task Force

From stolen vehicles to felony warrants to parking tickets, your LEARN server will offer
you the most effective methods of data management limited only by your imagination.




Natlona' vehiCIe Location seN ........................................................................

National Vehicle Location Services (NVLS) is a conglomerate of prwatefy coliected Ln:ense P ate Recogmtion
data scans. This LPR data is now available for sharing with law enforcement agencies brought to you exclusively
by Vigtlant Video. Today the NVLS database contains over 100,000,000 plate records from cities across the US.
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GENERAL ORDER NO.
TO: All Sworn Personnel

SUBJECT: License Plate Recognition Program
PURPOSE

To establish guidelines for the deployment, maintenance, training, and data storage
associated with the usage of License Piate Recognition (LPR) systems by Maryland State
Pclice (MSP) personnetl,

MISSION

The objective of the LPR program is to increase the safety on Maryland roadways while
reducing the impact of economic losses caused by auto theft and other vehicle-related crimes.
The program is also intended to enhance security at designated |locations by supflementing
existing security measures. The MSP is committed to increasing the deteclion of stolen
vehicles, vehicles with revoked or suspended registrations, uninsured vehicles, vehicles
operated by drivers with suspended or revoked licenses, other vehicle-related crmes that
impact the safety of citizens, and finding wanted and missing persons.

OVERVIEW

A_ The identification of stolen vehicles, stolen license plates, and wanted and missing persons
are the primary focuses of the LPR program, LPR technology uses specialized cameras
and computers to quickly capture large numbers of license plate photoegraphs and compares
them to 2 list of plates of interest. The plates of interest are referred to as a “hot list." LPR
systems can identify a target plate within seconds of contact with it, allowing law
enforcament lo identify target vehicles that may otherwise be overlooked. LPR systems ziso
record every license plate they scan and record the location, date, and time of each license
plate read. The technoiogy is available in mobile systems mounted on police vehicles and
fixed camera systems that can be mounited on poles or on the roadside. Mobile LPR
systems are designed to allow officers to patrol at nermal speeds while the system reads
license plates they come in contact with and alerts them if there is a match to @ "hot list.”

B. The Maryland Coordination and Analysis Center [MCAC) will house an LPR System
Operations Center, which is the central clearinghouse for all license plates scanned by LPR
systems. It is maintained by MCAC personnel designated by the MCAC Director. The
Operations Center is a data coliection and reporting toel. Al LPR system data collected will
be maintained on the Operations Center servar at MCAC. The Operations Center provides
a database, inquiry teol, history tracking, and reporting for the entire LPR program. {t
manages and provides a storage and search structure for the license plate information being
collected in the field. )

. The Operations Center acts as a secure intra-net site, allowing only personnel with
password protected access to some or all of the license plate data collected. The
Operations Center receives ail scanned reads collected by fixed and mobile LPR systems
deployed throughout the State and organizes the data into a central database. The central
database supports the reporing and query functions. Authorized MCAC perscnnel have the

abitity to:
ty “Marytand’s Finest”
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GENERAL ORDER NOQ. {Cont'd)

TO:

All Sworn Personnel

SUBJECT:  License Plate Reader Program

1.

lock for a license plate or partial license plate in the history and view the image and
location of matches;

2. view maps with the location of plate reads and alarms;

3. view statistical reports on reads and alarms; and

4. view reads and alarms for a specific geographic area and time frame.
POLICY

A. Installation and Maintenance

1.

B owoo™

N

Fixed LPR systems will be installed on public roadways at stationary positions
throughout the State as determined by the Superintendent or his designes.

Mobile LPR systems will be instalied in MSP vehicles as deterrmined by the
Superintendent or his designee.

The Information Technology Division (iTD) will be responsible for the installation and
maintenance of the LPR system equipment in MSP vehicles and at stationary locations.
[TD will be responsible for maintaining the detailed inventory record of all LPR system
equipment.

ITD will be responsible for conducting an annual physical inventory of all LPR system
equipment and recongiling it with their detailed inventory record. Cnce reconciled, the
inventory will be forwarded to the State Personnel Property Unit.

The Commander, ITD, must pre-approve the installation or transfer of any LPR system.
ITD will be responsible for the instaliation and maintenance of barrack video monitoring
centers, mobile LPR computer systems, and all related hardware and software.

Any damage to LFPR systems will be reported immediately according to established MSP
policy and procedures related to the loss of or damage to MSP egquipment,

B. LPR Cleaning and Maintenance

LPR equipment should be cleaned and maintained accerding to the manufacturer's
recommendations.

C. Fixed LPR Systems

1.

oos W N

LPR equipment provides access to stolen and wanted files and is also used in
furtherance of criminal investigations. The use of LPR systems and access to its data
requires a legitimate law enforcement purpese.

No member may use or authorize the use of the equipment or database records for any
other reason.

The Superintendent or designee will determine the appropriate locations for deployment
of fixed LPR systems.

The Commander, ITD, will coordinate the depioyment of fixed LPR systems and ensure
they are properly maintained.

The bamack commander in the area of deployment will assign personnel to the video
menitaring center at the barrack to monitor data scanned by the fixed LPR system in
their area of responsibility and take appropriate action when an alarm is activated.

The bairack commander in the area of deployment will ensure all personnel assigned to
the video monitoring center have received the approgpriate training and that the training is
properly documenied.

The barrack duty officer will be responsible for the following:

a. Inputting registration information manually

(13 If it becomes necessary after the initial upload of the fixed LPR system to add
speacific information, the database can be "customized” by manually entering
information; and

I~
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GENERAL ORDER NO. (Cont'd)

TO:

Al Sworn F%rsonnel

SUBJECT; License Piate Reader Program

10.

1.

12.

13.
14.
18.
18,

(2} ensurning that all custom manual mnputs have a legitimate faw enforcement
purpose. This option should only be utilized in cases where crimes {e.g. siclen
vehicles, radic item broadcasts, elc.) are reported. :

b. Contacting the MCAC LPR Program Administrator or designee requesting thal the
registration infermation be manually entered into the Operations Center. The
request will be documented on the barrack CAD system.

All scanned LPR data will be transmitfed to the MCAC through an encrypted Virtual
Private Network (VPN) and purged automatically from the videe monitoring center after
one day.

The MCAC LPR Program Administrator or designee wil!l ensure "hot lists” are updated at
the beginning of each shiff. The updated "het list” will be transmitted to the LPR systems
through an encrypted VPN,

Alt data scanned by the fixed LPR system is {ransmiited to the LPR system’'s video
monitoring center at the installation with responsibifity for the geographic area of
deployment and checked against the daily "hot list.” Positive "hits," along with a digitat
image of the license plate will be reviewed by barrack personnel assigned to oversee the
video monitoring center. The duty officer or designee will accept or rejec: all alarms.
The duty officer or designee who receives a positive "hit" {alarm} on a scanned license
pbl‘ate will compare the digitai image of the license plate to the NCIC information to verify
the “hit.”

Verified positive “hits” will be accepted by activating the "accept” alarm key on the video
monitoring center screen, When an alarm does not result in a verified positive "hit,”
pessonnel will activate the “reject” alarm key.

The duty officer or designee will provide the information te the appropriate personnel,
MSP installation, or local police department based on the location of the "hit."

The duty officer at the MSP installation receiving nofification of a positive "hit" wilt
determine the appropriate responss,

A positive "hit" alone does not establish probable cause. The hit must be confirmed prior
to taking any enforcement action,

Personnel will provide the information by radio to the local MSP instaltation's Police
Communications Operator {(PCO), who will immediately attempt to confirm the hit
according to established policy in MSP Administrative Manual, Chapter 11.

D. Mobile LPR Systems

1.

LPR equipment provides access to stolen and wanted files, and is also used in
furtherance of criminal investigations. The use of LPR systems and access to its data
raguires & legitimate law enforgement purpose.

No member may use or authorize the use of the equipment or database records for any
other reason.

Mobile LPR systems will be Instalied in Depariment vehicles and deployed as directed
by the Superintandent or designee,

Commanders of personnel who are assigned mebile LPR systemns will:

seiect the appropriate personne! to utilize LPR systems;

ensure they are properly deployed and maintained;

maintain an adequate number of properly trained personnel;

ensure all personnel utilizing or maintaining mobile LPR systems are oroperty trained
prior to using the system;

designate a supervisor as the ipstallation's LPR program supervisor;

ensure all required LPR program logs and records are properly maintained according
to policy;

g. ensure all significant incidents and arrests that are related to LPR usage are properly
documented and this infarmation is forwarded to the appropriate bureau chief, and

0o oD

a1/}
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GENERAL ORDER NO. {Cant’d)
TO: All Sworn Personnel
SUBJECT: License Plate Reader Program

h. epsure that all mobite LPR system equipment is inspected each month and
documented on the empioyee's Mator Vehicle [nspection Report (form MSP 153},
Any deficiencies will be immediately brought to the attention of the instaliation
commander ar designee.

5. The mobite data computer in the vehicle will act as a video monitoring center, This is the
central clearinghouse for all license plates scanned by the mobile LPR system.

6. The MCAC LPR Program Administrator or designee will ensure "hot lists” are updated at
the beginning of each shift. The updated “hot list” will be transmitted to the LPR systems
through an encrypted VPN,

7. All scanned LPR data will be {ransmitted to MCAC through an encrypted VPN and
purged automatically from the video monitoring center after one day.

8. Al data scanned by the LPR system is transmitted to the mobiie data computer inside
the vehicle and checked againsi the daily "hot list.” When an alarm is received alering
personnel of a positive "hit," a digital image of the license plate will be displayed on the
mobile data computer screen for review.

8. Personnel who receive an alarm of a positive "hit" on a scanned license plate will
compare the digital image of the license plate to the NCiC information 1o verify the "hit
Verified positive "hits” will be accepted by activating the "accept” alarm ksy on the video
monitoring center screen. When an alarm does not result in a verified positive *hit,”
personnel will activate the “reject” alarm key. A positive “hit” alone does not establish
probable cause. The hit must be confirmed prior to taking any enfercement action.

10. Personnel will provide the information by radio to the focal MSP installation’s Police
Communications Operator (PCO), prior to taking enforcement action, who will
immediately attempt to confirm the hit according to established policy in MSP
Administrative Manual, Chaptsr 11,

11. The duty officer at the MSP installation receiving notification of a positive “hit” will
determine the appropriate response.

12. Commanders will be responsible for overseeing the LPR systems assigned to personnel
under their command and ensuring compliance with Department policy.

13. Personnel assigned mobile LPR systems will be responsible for the following:

a. Ensuring that all custom manual inputs have a legitimate law enforcement purpose.
This option should only be utilized In cases where crimes {e.g. siolen vehicles, radio
item broadcasts, etc.) are reported,

b. Ensuring that custom manual inputs are approved by the duty officer before their
entry into the MCAC Operations Center.

c. Requesting that the MCAC LPR Program Administrator manually enter the
registraticn infermation into the Operations Center once approved by the duty officer.
This reguest for eniry into the MCAC Operations Center can be made by the
initiating trooper or the duty officer. The request will be documented on the barrack
CAD system,

E. Hit Verification

At this time, the LPR system does not interface with real time MILES and NCIC data.
The information received from license plates that are recognized as positive "hits” is
dated and may be up 10 24 hours oid.

Personne! must verify all positive “hits” through MILES and NCIC and foliow all
departmental policies and procedures.

The LPR system is ONLY to be used as an investigative tool. Confirmation is essential
pricr to a stop.

P e Na

F. Emergency Operations

1. During the course of normal law enforcement duties, incidents may occur that require
immediate assistance. The LPR systern can be a valuable fool in these situations, such

4
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GENERAL ORDER NO. (Cont'd)
TC: Al Swormn Personnel
SUBJECT: License Plate Reader Program

as atarts, bank robberies, or other viclent crimes and can help bring the incidentic a
safe and successful conclusion.

2. Altlicense plate information related to AMBER, Silver, and Blue alerts will be
immediately entared into the Operations Center's LPR server by the MCAC LPR
Program Administrator or designes. The "hot list” will be updated with the alert
information provided by Computer Crimes Unit personnel. The MCAC LPR Program
Administrator or designee will ensure the timely transfer to all LPR systems.

3. In the event of a critical situation with vehicle registration information, the deployment of
an LPR system can maximize the coverage area to search for any vehicle involved.

4. LPR equipped vehicles should be directed to patrol areas which are likely to increase the
chance of encountering the vehicie.

5. The duty officer will contact the MCAC LPR Program Administrator or designee and
request that the Operations Center's LPR server be searched {o determine if any mobile
or fixed LPR systems had préeviously encountered the target plate.

G. Reporting
1. The instaltation LPR superviscr is responsitte for the following:

a. Consglidating all LPR statistics and arrest narratives into one monthly report. This
information will be detatted on a Form 17 and forwarded to the MCAC LPR Program
Administrator by the 5™ of each month. A copy will be retained at the instailation.

b. Maintaining a separate file for each LPR system at the instaltation, Each fiie will
inciude all monthly reports submitted by the LPR user.

¢. All LPR raporis shall be retained for a minimum of the current calendar year plus one

year.

This Order cancels GO (1-0906 and supersedes all other orders and memoranda in conflict

therewith.
L2 lL
Terrence B, Sheridan
Superintendant
TBS:iss
5

ICE 2012FOIA19286.000758



ﬁ,’ Maryland Coordination and Analysis Center
el Y Standard Operating Procedure

Automatic License Plate Recognition Program

Effective Date: 10/04/2011 Number: 2011-01
Subject: Autcmatic License Plate Recognition
Program No. Pages: &8
Reference: Production Process & Policy for |
MCAC Qriginal Production & Dissemination Special Instructions: None
Reevaluation Date:
Distribution: All MCAC Personnel 07/01/2012
1. PURPOSE

It is the purpose of this policy to provide personnel assigned to the Maryland Coordination
and Analysis Center (MCAC) and participating agencies with guidelines and principles for
the collection, analysis, dissemination, retention and destruction of information regarding the
Automatic License Plate Recognition Operations Center data and facilitating compliance
with all applicable laws.

II. APPLICABILITY
This policy applies to all assigned personnel within MCAC, those working under contract
with the MCAC, and to those who use its services {(Users).

111, POLICY
The Maryland Coordination & Analysis Center will comply with all applicable laws and
regulations as they pertain to the collection, use, and dissemination of data obtained through
the License Plate Reader (LPR) program. The MCAC will house and maintain the [.PR
Opcrations Center System and access to the system will be managed by an [.PR Program
Administrator.

IV. ACCOUNTABILITY
Primary responsibility for ensuring compliance with the provisions of this policy is assigned
to the Executive Director, MCAC. The Executive Director will designate an LPR Program
Administrator, who will be responsible for the overall management of the LPR Program.

V. AUTOMATIC LICENSE PLATE RECOGNITION/READER TECHNOLOGY
Automatic l.icense Plate Recognition (ALPR), also known as License Plate Reader (LPR),
provides automated detection of license plates. The [.PR system consists of a high-specd
camera, mounted either at a fixed location or on a mobile patrol vehicle, and a computer to
convert data from electronic images of vehicle license plates into a readable format, and then
compare the information against specified databases of license plates. The system attaches
camera identification, date, time, and location information, to include GPS coordinates, to the
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digital image and it is maintained electronically in a central location to provide a means of
ensuring the license plate number was properly converted. The digital image can include
additional information such as:

The vehicle’s make and model;

The vehicle’s driver and passengers;

Distinguishing features (e.g., bumper stickers, damage);
State of registration

If a given plate is listed in the database, the system is capable of providing the vehicle’s
location, direction of travel, and the type of infraction related to the notification.

VI. USES OF LPR DATA
Identifying the intended uses of I.PR data is critical in assessing any privacy and/or civil
liberties implications due to the networking within the MCAC of 1.PR data collected by
participating law enforcement agencies.

The Maryland Cocrdination and Analysis Center has, as one of 1ts core missions, the sharing
of information, thereby assisting law ¢nforcement agencies in the fulfillment of their duties.
The MCAC’s Operation Center, which is the statewide central repository for license plate
reader data, scrves specific public safety goals, Specifically, 1.PR data may be used for, but
is not limited to, the following purposes:

o (rime analysis;

¢ To alert law enforcement officials that a license plate number is on a list of
targeted license plate numbers (Hot List) or is related to a criminal investigation
and is found in the LPR database;

s Toalert law entorcement officials that a license plate number on a hot list has
been recorded by a fixed versus mobile camera, possibly requiring notification to
law enforcement agencies in proximity or travel route of the identified vehicle;

o Toidentify the movement of vehicles operated by individuals currently under an
open criminal investigation;

VII. PROCEDURES

A, Mission

I. The mission of the Maryland Coordination and Analysis Center is to serve as the
tocal point for federal, state, local, and private sector partners in the collection,
analysis, and dissemination of criminal and homeland sceurity information within
Maryland.

2. [In furtherance of that mission, the primary goal of the LPR program is 1o collect
and store vehicle license plate information in an effort to increase the detection of
stolen vehicles, stolen tags, wanted and missing persons and aid criminal
investigations and prosecutions of other crimes invelving vehicles that impact the
safety of Maryland’s citizens.
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3. The MCAC collects information in a manner consistent with applicable laws,
regulations, and internal policies. Collected information is analyzed and distributed
in order to provide tactical, operational, and /or strategic intelligence on the
existence, identitics, and capabilities of criminal suspects or enterprises. In
accordance with these principles, [.LPR data will be queried and disscminated only if
there is legal process requiring these actions or there is reasonable suspicion that an
individual or enterprise is involved in ¢riminal conduct or activity and the
information is relevant to that criminal conduct or activity and the requestor has a
legitimate need to know.

B. Data Collection, Retention, and Idissemination

1. The 1.PR data collected by the various agencies participating in the [LPR program will be
transmitted to the MCAC Operations Center via a fiber optic line or through an encrypted
Virteal Private Network (VPN). The data will be maintained on the Operation Center
server independent of any other law enforcement databases housed at the MCAC.

2. All LLPR system data provided to the MCAC will be stored on the Operations Center server
for a period not to exceed one year. After the one year period, the data will be purged
unless it has become, or it is reasonable to belicve that it will become, cvidence, including
evidence that tends to inculpate or exculpate a suspect, in a specific criminal or other law
enforcement investigation or action. Should data be determined to have evidentiary value,
the following paragraph applies;

a. Inthose circumstances when data is identified as having cvidentiary value. the LPR
Program Administrator, or designee, will review the tacts of the specific case and
determine if the data should be saved. If'the LPR Program Administrator determines
it is reasonable to believe the data has evidentiary value, the Program Administrator
will autherize the transter of the applicable data from the LPR Program serverto a
form of digital storage media (CD, DVD, etc.) or other portable storage devices.

b. Agencies requiring data to be retained by MCAC beyond the established retention
period may make a formal request 1o the MCAC to extend retention. Fach request
must specify the need for extended retention, the circumstances surtounding the
request, the requesting agency’s case number, and a specific peint of contact within
the requesting agency. The MCAC reserves the right to grant or deny agency
requests based on the information provided.

3. The following methoeds shall be used when disseminating 1.PR information:

a. The “need to know™ and “right to know™, as defined in the MCAC Privacy Pratection
Policy of a potential recipient must be verified and documented prior to
dissgmination of LPR information.

b. Requests for Service (RFS) for [.icense Plate Reader data will be processed in
accordance with the MCAC Standard Operating Procedures for Processing
Requests for Information and Regquests for Service Guidelines.

ICE 2012FOIA19286.000761



4,

c. The primary method of dissemination shall be via email, in an electronic format that
employs a reasonable level of security to guard against alteration, or fax.

d. If access to secure email accounts is not practical, the information may be provided to
the requestor via digital storage media or paper copy, as determined by MCAC staff.

Reports and other investigative information received and disseminated by the MCAC shall
be retained within internal electronic MCAC files. After disseminating LPR information
deemed to have evidentiary value, the completed report containing the data will be entered
into a searchable database for future exploitation and auditing purposes in accordance with
the MCAC Privacy Protection Policy.

C. LPR Operations Center System

The LPR Operations Center system provides the database, query tool, history tracking, and
reporting for the LPR program. 1t manages and provides a storage and search structure for
the license plate information being collected in the field. The Operations Center is
established as a secure intra-net site within the MCAC [T network, allowing only personnel
with passwaord protected access to license plate data collected.

The Operations Center receives data from scanned license plate reads from participating
agencies collected via fixed and mobile LPR systems, and organizes the data in a central
database, The central database is the basis for reporting and query functions. Authorized
MCAC personnel will have the ability to:

a. Query license plate or partial license plate information in the system and view the
image and lecation of matches;

b. View maps with the location of plate reads and alarms;

¢. View statistical reports on reads and alarms;

d. View reads and alarms for a specific geographic area and time frame; and

e. Produce a geographic map of the plates that were searched.

D. Manaal Inputs

i.

License plate information connected to crimes reported afier the LPR automatic “Hot List”
twice-daily upload {e.g., lookouts for stelen vehicles, AMBER alerts, or other wanted
vehicles, not yet in NCIC) shall be accomplished through a manual input of the information
in the LPR Operations Center system.

Prior to authorizing the manual input of license plate information, the Watch Supervisor,
LPR Program Administrator, or their respective designees, shall ensure the information is

related to a specific criminal investigation or o an officer safety concern.

The mantal entry shall be documented on the “Het List” log, located in the “LPR™ folder
on the MCAC I'T Network “Commeon Drive™,

1n order to ensure the accuracy of the “Hot List” for manually inserted license plates, each
shift Supervisor or designee shall verify the togs accuracy. Manual entries are required to
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be removed following the automatic upload of NCIC and MV A wanted plates (if
applicable) or if the wanted status of the plate has changed before the automatic upload.

a. The LPR Operations Center System Hotlist Management tool does not automatically
remove the inserted plates and therefore a separate query of the manually inserted hot
list will be necessary.

For manual entries that pertain to ongoing investigations (which are not automatically
uploaded through NCIC or MVA), the manually inserted license plate shall remain on the
LPR Operations Center server untit advised by the requesting investigator to remove it.
Periodic audits of the “Hot List” log shall be conducted by the LPR Program Administrator
or designee.

E. Audit Logs

1,

Al transactions and queries of the system are logged in MEMEX and are subject to review
at any time. Anyone found to misuse the system is subject to disciplinary action.

The primary goal of maintaining audit logs is 1o deter and discover any abuse or misuse of
a LPR system or the Operations Center.

Operation Center files shall be audited and evaluated at least yearly through an independent
auditor to be determined by the Director,

When a file has no further informational vatue and meets no other tegal requirement for
retention, it shall be destroyed.

In order to facilitate the periodic and random audits necessary to monitor user compliance

. with laws and policies, audit logs should include certain information, Specifically. queries

to the Operations Center shouid be logged and include:

a. The identity of the user initiating the query;
b. The license plate number or other data elements use to query the LPR system
¢. Date and time of the inquiry: and

d. The response to the user's query.

Vill. RESPONSIBILITIES

A. LPR Program Administrator

1.

The LPR Program Administrator, as appointed by the Directer, MCAC, will be
responsible for the following:

a. Oversee and administer the LPR pregram, including storage and management of all
LPR data systems;

b. Ensure stored data is purged from the LPR System Operations Center one year afier
it has been entered, unless determined to be of evidentiary value. (Refer to Paragraph
VII.B.2 and B.2.a above);
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¢. Confirm LPR data is purged in accordance with this policy through random audits;

d. Act as the authorizing official for individual access to the data collected on the
Operations Center server and to conduct LPR stored data queries;

¢. Ensure appropriate training in accordance with this policy of all personnel authorized
access to LPR Operations Center prior to using the system;

f. Ensure all training is documented;

B. Watch Section Personnel
1. The MCAC Watch Section will be responsible for the foliowing:

a. At the beginning of each shift, ensure all “Hot Lists” have been updated in the
Operations Center. This function is currently programmed to perform automatically
{see “Hot List” definition for details);

b. Check the Operations Center “Car download status™ at least once per shift for
excessively large numbers of files aborted or waiting to be transferred;

¢. Notify the LPR Program Administrator or MCAC Information Technology
Specialists of any problems encountered;

d. The Watch Section Supervisor or Designee shall ensure accurate records of all LPR
RFS requests entered by Watch Section personnel are documented and retained in
accordance with established Center policy.

e. License plate information contained in Intettigence Bulletins or “Look Quts” sent to
the MCAC and selected for further dissemination to MCAC clientele will be queried
through the LPR Operations Center System in accordance with the guidelines
established for a standard RFS. License plate information contained in those items
not selected for dissemination and retained by the MCAC for further review will be
queried through the LPR Operations Center System when it is located. All LPR
queries conducted in this manner are subject to section E (1) of this policy and will
be documented as prescribed. Any positive responses will be sent to the Bulletin
originator in accordance with the dissemination procedures outlined in this policy.

C, MCAC Information Technology Section

t. The MCAC Information Technology Specialists will be responsible for system security
and the maintenance of the LPR Operations Center server. In addition, the Section will:

a. Ensure that LPR data is backed up daily and monitored for abnormal operations.

b. Actas the MCAC representative with the contracted vendor for system related issues.
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APPENDIX

DEFINITIONS

Case Management Systems: Case management databases, tips and leads files, records
management systems, criminal history records, and other non-intelligence databases used and
maintained by the MCAC are not Criminal Intelligence Files and are not required to comply
with 28 CFR Part 23 (hitp://www.iir.com/28¢fr/FAQ.htm}, Much of the information stored
in these databases tends to fzll into one of two categories: uncorroborated information (such
as tips) or fact-based information (such as arrest or criminal history information).

Criminal Activity: A behavior, action, or omission that is punishable by criminal law. A
crime is a public, as opposed to a moral, wrong; it is an offense committed against (and thus
punishable by} the state or the community at large.

Criminal Case Support: Those administrative or analytic activities that provide relevant
data to law enforcement personnel regarding the investigation of specific criminal activities
or trends, or specific subject(s) of criminal investigations.

ELSAG: ELSAG North America Law Enforcement Systems, the contracted provider of the
LPR Operations Center System,

Hor List: The hot list is a file which contains the license plate numbers of stolen vehicles,
stolen tags, AMBER, SILVER or BLUE alerts, lists of license plate numbers known to be
associated with specific individuals such as wanted persons or missing persons (1.e. wanted
for homicide, rape, robbery, child abduction, etc.), terrorist watch lists. The Motor Vehicle
Administration also provides Suspended or Revoked Registrations. This hot list is scheduled
to be updated twice daily and does not rely on real-time communications with State or
Federal data sources. LPR hot lists are compiled to serve agency-specified needs. Manual
Entry is always available, allowing additions for specific license plates. The hot list is
essential to LPR systems as it is required in order to notify law enforcement that a vehicle on
the list is near an LPR camera,

License Plate Reader (LPR): The License Plate Reader Technology consists of an infrared
strobe and high speed cameras combined with computer algorithms capable of converting the
images of license plates into computer readable data. LPR systems use cameras to capture
images of vehicles and their license plates, from both mobile patrol vehicles or from fixed
positions, converts them to text and compares them quickly to a large list of plates of interest.
This system also records the location, date and time of each license plate read. The resource
1s available as a tool, allowing the law enforcement officer to identify the last known contact
with a vehicle and also to report the list of vehicles located in a specific area at a given time.
When a target plate is located, the user may be notified with a message alert tone,

License Plate Reader (LPR) Program Manager/Administrator: The employee designated

by the Executive Director of the Maryland Coordination and Analysis Center (MCAC), who
is responsible for the oversight of the LPR Program.
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License Plate Reader (LPR) Operations Center System: The system that manages the data
collected from LLPR systems (fixed and mobilc), downloads hotlists and automatically
secures the license plate data in a central server. This management is automatically run
without user intervention. The Operations Center database provides an inquiry tocl, tracks
history, analyzes and manages licensc plate data. The MCAC will manage the LPR System
Operations Center and assume the role as a central clearinghouse for all license plates
scanned by various law enforcement agencics. The Operations Center will also manage the
distribution and update of hotlist data, in addition to providing a storage and query tool for
the plate information being collected in the ficld.

MEMEX: The Maryland Coordination and Analysis Center’s internal information
management system, a software tool capable of consolidating data and information,
managing cases and providing an audit trail.

Need-to-Know: Requested information which is pertinent and necessary to the requestor
agency in initiating, furthering, or completing an investigation.

Non-Criminal Intelligence Files: Data, frequently raw and unanalyzed, compiled by law
enforcement agencics in the conduct of normal business, such as suspicious activity tips,
numbers and types of calls received from the public in agency call centers, situational
awareness/officer safety information, etc. These files may also include open source (i.e.
news media and publically accessible internet) information. Such files do not include
personally identifying information (PII) such as name, Social Security Number, birth date
and address, etc. with regard to any particular individual.

Right-to-Know: Requestor has official capacity and statutory authority for the information
being sought.

Requests for Information/Service (RFI/S): Defined as a rcquest for any information or
service, routinely provided by the MCAC, which is made by a law enforcement or homeland
security or public safety agency such as: general, unclassified or classified information,
suspect targeting information, basic or advanced research (database and information system
checks), analysis of a terrorism or violent crime issuc, and notification of officials of general
and/or specific intelligence information or threats.
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What is LPR?

LPR is the acronym used for License
The LPR

is a system of cameras that convert a

Plate Readers/Recognition.

picture of a vehicle’'s license plate into
a readable format that can be

compared against databases that
contain stolen vehicles, stolen tags,
and wanted persons. When a match
occurs, the system is capable of
providing a notification with the
vehicle’'s location, direction of travel,

and type of infraction.

Through the innovative uses of LPR
technology, viclent crime and property
crime can be dramatically reduced.

LPR data is made available to ali law
enforcement agencies, provided that
the data search requested is related to
a crimina! investigation or relevant to
the safety of officers and citizens.

information Sharing is Critical
in Reducing Crime

Although, LPR technology is often viewed
as a valuable real-time, crime fighting tool
in identifying stolen vehicles and stolen
license plates, historical LPR data can
help law enforcement agencies with
protecting the public and investigating

crimes,

In Maryland, approximately 38% of the law

enforcement  agencies utilize LPR
technology. With large numbers of
agencies embracing this technology, the
State of Maryland has embarked on a plan
to network LPR data collected from these
various agencies to one central server
housed at the Maryland Coordinatien and
Analysis Center (MCAC). To date the LPR
server has over 24 million LPR scans. The
LPR data collected by LPR systems and
networked to the MCAC will be retained on
the server for a period of one year, with
contrel and

strict access privacy

protection in place.
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From: LEL

Sent: Wednesdav. January 25, 2012 3:56 PM
To: b6 & 7c

Subject: RE: local list

b6 & 7c

I just sent you an e-mail with a revised DataMerge folder attached in zipped format. Please confirm you receive this as it
may be blocked by your network firewall due to size (6MB) and/or content.

Thanks,

Fron I
Sent: Wednesday, January 25, 2012 10:37 AM

To: b6 & 7c
Subject: local list

Attached is some of our local list in txt format (notebook)

Thanks,

b6 & 7c

Fugitive Operations Unit

U.S. Department of Homeland Security
Immigration & Customs Enforcement
Baltimore Field Office

Phone: 410-637 10000

Fax: 410-637-4030

Cell: 410-97: 1081

ICATION MAY CONTAIN CONFIDENTIAL AND/OR OTHERWISE PROPRIETARY
MATERIAL and is thu only by the intended recipient. If you received this in error, please contact the
sender and delete the e-mail and its a s from all computers. ‘

THIS COMMUNICATION MAY CONTAIN CO L. AND/OR OTHERWISE PROPRIETARY
MATERIAL and is thus for use only by the intended recipient. If you ived this in error, please contact the
sender and delete the e-mail and its attachments from all computers.
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b6 & 7c
L

From: b6 & 7c
Sent: Monday, February U, 2012 9:14 AM

To:
Cc:
Subject:

b6 & 7c

Fw: draft written SOP for using the license plate recognition (LPR) system

FYI.

From: b6 & 7c

Sent: Friday, February 03, 2012 07:49 AM

To: | b6 & 7¢

Subject: Re: draft written SOP for using the license plate recognition (LPR) system

Looks good, thank you.

From: TR

Sent: Thursday, February 02, 2012 04:43 PM
To:

Cc: b6 & 7c

Subject: draft written SOP for using the license plate recognition (LPR) system

b6 & 7c

I've attached a draft copy of the LPR system Standard Operating Procedures for your review and for discussion with
b6 &7c liscussed it with her today. Please let me know if you have any questions or concerns
regarding the system or the proposed procedures.

Thank you,

Response Coordination
Baitimore Field Office

Office: (410) 637--
Cell.  (410) 365-1ii i

Fax: (410)637-4003
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From: b6 & 7c

Sent: Thursday, February 02, 2012 3:20 PM
To:
Subject: RE: local list

Great results!

From:

Sent: Thursday, February 02, 2012 10:33 AM
To
Cc !
Subject: RE: local list

b6 & 7c

b6 & 7c

Thanks for the update and glad to hear the LPR system appears to be fulfilling your mission requirements. Let me know
if you need anything additional.

Y
Y/ E LS HGNorthAmerica

A Finmeccanica C G"‘ﬂ'ﬁdny

M Mgt Atlarta Terhinical Manages

m [ ARTEN6 & 7C

Faan xm ?
Taritonrne Sep i

B AT RO M
£ wuttan Plage

drewester, NY 10509

e S

YOUR MISSION.. IS OUR MISSION,

b6 & 7
From: -

Sent: Thursdayv, February 02, 2012 9:57 AM
To: | b6 & 7c

SubJect RE: local list

b6 & 7c

Just loaded the new merge this morning. It appears to be working properly.

So far we have had 4 arrests on our local list which we have been previously entering manually. Call if you need more
details.

Thanks.

b6 & 7c

Fugitive Operations Unit
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U.S. Department of Homeland Security
Immigration & Customs Enforcement
Baitimore Field Office

Phone; 410-637 " L

Fax: 410-637-4030

Cell: 410-SEAN
From I

Sent: Wednesday, january 25, 2012 3:56 PM

To: IR
Subject: RE: local list

b6 & 7c

 just sent you an e-mail with a revised DataMerge folder attached in zipped format. Please confirm you receive this as it
may be blocked by your network firewall due to size (6MB) and/or content.

Thanks,

From: B

Sent: Wednesday, January 25, 2012 10:37 AM
To b6 & 7c

Subject: local list

Attached is some of our local list in txt format (notebook)

Thanks,

b6 & 7c

Fugitive Operations Unit

U.S. Department of Homeland Security
Immigration & Customs Enforcement
Baltimore Field Office

Phone: 410-637 0

Fax: 410-637-4030

Cell: 410-977

THIS COMMUNICA CONFIDENTIAL AND/OR OTHERWISE PROPRIETARY
MATERIAL and is thus for use only by the intended recipient. ived this in error, please contact the
sender and delete the e-mail and its attachments from all computers.

2
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THIS COMMUNICATION MAY C CONFIDENTIAL AND/OR OTHERWISE PROPRIETARY
MATERIAL and is thus for use only by the intended tetipient. If you received this in error, please contact the
sender and delete the e-mail and its attachments from all computers.
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From: b6 & 7c

Sent: Thursday, February 02, 2012 10:34 AM
To: b6 & 7c

Cc: :

Subject: RE: local list

b6 & 7c

Thanks for the update and glad to hear the LPR system appears to be fulfilling your mission requirements. Let me know
if you need anything additional.

b6 & 7c

}

E L S HFGNorthAmerica

A Finmeccamca Company

MM.«(! Attantic Techent sl Manager

Cittec e BAS 7HYWE Cev 3ot 5 MOMAS

2

$.50 HAT ETYRILE

Lrstarer Sprvioe Bk AP
O aton Made

Beowster NY 10%0G

#AON BPSans £ iHn

YOUR MISSTON. LIS ¥R MISSION,

From: b6 & 7c

Sent: Thursday, February 02, 2012 9:57 AM
To: N
Subject: RE: local list

b6 & 7c

Just loaded the new merge this morning. It appears to be working properly.

So far we have had 4 arrests on our local list which we have been previously entering manually. Call if you need more
details.

Thanks.

b6 & 7c

Fugitive Operations Unit

U.S. Department of Homeland Security
Immigration & Customs Enforcement
Baltimore Field Office

Phone: 410-63 R

Fax: 410-637-4030

Cell: 41o-977
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b6 & 7c
L

From: b6 & 7c
Sent: Thursdav_Julv 12 2012 7:16 PM
To:

b6 & 7
Cc: -
Subject: RE: connection with NVLS

We will include evaiuation criteria that will take into account the quality of the services provided. Would you suggest
running sample license plates as a comparison of the two companies? Do you have an idea of the amount of licenses
that you would need? Also, this seems like a service that many of the Field Offices would be interested in. Is there
someone | could contact to get an idea of how many licenses ERQ as a whole would need/like to have? Please let me
know when you get the chance. Thanks.

b6 & 7c

Compliance and Removals (CR) | Contract Specialist
DHS | ICE | Office of Acquisition Management (OAQ)
Phone: 202-732 [T ax: 202-732-7446
Ema b6 & 7c

Your First Partner in Acquisition!
Help us Support You Better: How’s My Service?

From b6 & 7c

Sent: Thursdayv, July 12, 2012 4:09 PM
To:
Cc: . . .

Subject: RE: connection with NVLS

b6 & 7c

Thank you,

Response Coordination
Baltimore Field Office

Office: (410) 6/ ES 8

Cell:  (410) 3
Fax:  (410) 637-4003
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From: b6 & 7c

Sent: Thursday, July 12, 2012 3:43 PM
To: b6 & 7c

Subject: RE: connection with NVLS

b6 & 7c

| wanted to give you a heads up. We are going to do a competition for the database licenses. Please let me know if you
would be interested in ordering off the contract we award. So far we have at least two vendors. (NVLS/Vigilant Video
and Platenet/Portfolio Recovery Associates) that can provide the required database information. Please let me know at

your earliest convenience. Thanks

b6 & 7c

Compliance and Removals (CR) | Contract Specialist

DHS | ICE | Office of Acquisition Management (OAQ)
Phones202- 72 b6&7c sv.9N7.73).744A

Email b6 & 7c

Your First Partner in Acquisition!
Help us Support You Better: How's My Service?

rrorn:CTES

Sent: Wednesday, July 11, 2012 8:47 AM

Tod 0

Subject: RE: connection with NVLS

Thank you very much for the information. | will reach out tqIIL R nd talk with him about his office’s LPR

use. | will also check out the below vendor.

The requirements that Baltimore has for our license plate reader system include the ability to connect with their LPR

system in order to upload our hotlist into their system and in order to download “hits” on our hotlist. | can provide you with

more details if you need them.

Thanks again,

response Loorainauon
Baltimore Field Office

Office: 410 637

Fax: (41 O 637-4003

From b6 & 7¢c

R i, 2012 8:22 AM
b6 & 7c

Sub]ect RE: connection with NVLS

b6 & 7c

l wanted to follow up with you to see if

2

1ad contact you. | forwarded your email address to him.

Currently we have pulled back our award for NVLS and Vigilant Video because another vendor has indicated they could
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provide the same data. The name of the company is Plate net and their website is below if you would like to check them
out. { will keep you informed of the decision we make either to award to Vigilant Video or to have a competition for
these services. If you have requirements that you would like to incorporate into this acquisition we can discuss that also.
If you have any other questions please let me know. Thanks

www.platenet.net.

b6 & 7c

Compliance and Removals (CR) | Contract Specialist
DHS | ICE | Office of Acquisition Management (OAQ)
Phone: 202-732 [ ax: 202-732-7446

email: T

Your First Partner in Acquisition!
Help us Support You Better: How's My Service?

From: b6 & 7c

Sent: Monday, July 09, 2012 12:40 PM

To! b6 & 7¢c
Subject: connection with NVLS

b6 & 7¢c

The ICE EROQ Baltimore Field Office currently owns a vehicle license plate recognition system (cameras, laptop, software)
and we're waiting approval to connect with a Maryland statewide LEA database. We have used NVLS online, and are
intrigued with the possibility of tying in to their system as well. |s this a possibility, especially given that we own the
equipment already and are familiar with generating license plate hot lists and connecting with an existing LPR system?

Thank you,

b6 & 7c

Response Coordination
Baltimore Field Office

Office: (410) 637
Cell:  (410) 365

Fax:  (410) 637-4003
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b6 & 7c

From: b6 & 7c

Sent: Wednesday, July 11, 2012 9:43 AM
To: b6 & 7¢
Subject: FW: connection with NVLS

| went to Plate Net's website, and they have a 1-month free trial period. | signed up, and | would suggest you try them
yourself for the free month before passing along to the DOs. | want to be careful that we don't get billed for using them,
i.e. that we don't obligate funds without authorization.

b6 & 7c
Response Coordination
Baltimore Field Office
Office. (410) 637

b6 & 7
Cell:  (410) 365

Fax:  (410) 637-4003

From: b6 & 7c

Sent: Wednesday, July 11, 2012 8:22 AM
Tc b6 & 7c

Subject: RE: connection with NVLS

b6 & 7¢c

i wanted to follow up with you to see if had contact you. | forwarded your email address to him.
Currently we have pulled back our award for NVLS and Vigilant Video because another vendor has indicated they could
provide the same data. The name of the company is Plate net and their website is below if you would like to check them
out. | will keep you informed of the decision we make either to award to Vigilant Video or to have a competition for
these services. If you have requirements that you would like to incorporate into this acquisition we can discuss that also.
If you have any other questions please let me know. Thanks

www.platenet.net.

b6 & 7c

Compliance and Removals (CR) | Contract Specialist
DHS | ICE | Office of Acquisition Management (OAQ)
Phone: 202-73 2808 8rax: 202-732-7446

Emai b6 & 7c

Your First Partner in Acquisition!
Help us Support You Better: How's My Service?

From: b6 & 7c

Sent: Monday, July 09, 2012 12:40 PM
To: b6 & 7c
Subject: connection with NVLS

b6 & 7c
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b6 & 7c

From: b6 & 7c
Sent: Tuesday, May 22, 2012 11:52 AM
To: b6 & 7c
Subject: RE: LPR Hits

Attachments: |

Copy thanks again

b6 & 7c

Montgomery Caunty Police Dept.
Speciat Ivvestigations Division
2350 Research Bivd

Rockile, MD 20850-3203

240) 376 il
>:4L< ?’J’D).[}-if.«_
{240} 773 ke

f301% 926-0697 Fax
b6 & 7c

From: b6 & 7c
Sent: Tuesday, May 22, 2012 11:51 AM

To IR
Subject: RE: LPR Hits

Regional.

b6 & 7c

Fugitive Operations Unit

U.S. Department of Homeland Security
Immigration & Customs Enforcement
Baitimore Field Offico

Phone: 410-637

Fax: 410-637-4030

Cell: 410-977 L

From b6 & 7c

Sent: Tuesday, May 22, 2012 11:47 AM
To:

Subject: RE: LPR Hits

Thanks for the quick response. s this list regional or national?
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b6 & 7c

Montgomery County Poice Dept,
Special Investigations Division
2350 Research Bvd

Rockyville, M0 20350-3203

240} 37l NBN- -

(230 773 [0
1301} 926-06%

b6 & 7c
From: | b6 & 7c

Sent: Tuesdav. May 22, 2012 11:44 AM
To ML

Subject: RE: LPR Hits

Right now we only have about a dozen entries.

b6 & 7c

Fugitive Operations Unit

U.S. Department of Homeland Security
Immigration & Customs Enforcement
Baltimore Field Office

Phone: 410-637 %20

Fax: 410-637-4030

Cell: 410-9770 03 4

From: b6 & 7¢c
Sent: Tuesday, May 22, 2012 11:36 AM
To: b6 & 7c

Subject: LPR Hits

Office b6 & 7c

In reference to the MCAC bulletin about ICE LPR hits, | was wondering if you could advise how many entries for vehicles
you have in this program? I’'m preparing a review for our chief and it would be helpful to understand this better to
determine how often we would get a hit.

Thanks for your help

b6 & 7c

. Montgomery County Police Dept,
© Special Investigations Division
2350 Research Bivd
Rockyile, MD 20850-3203

Q-‘*O”z 376 e
L s
F240) 77300 o

Ll T T NI T P ¥ 2

b6 & 7c
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Contractor Information

¥y Advantage!”

Contractor Information

Contract #: GS-07F-0073L
Contractor: DRS TECHNICAL SERVICES, INC.
Address: 12930 WORLDGATE DRIVE, SUITE 700,

HERNDON VA 20170
E-Mail: G
Web Address: ks
Contract end

Dec 14, 2G15
date:
Order Status
POC: =)
DUNS: 017979027

Business type: Other than Small Business

Page 1 of 1

EPLS: Contractor not found on the Excluded Parties List System

Ordering Information:.Contact the office nearest you if more than one location is shown.

Name/Order POC Email
DRS TECHN!CAL SERVICES. INC.

-
s

Address
12930 WORLDGATE DRIVE, SUITE 700

City, State

Zip Code
HERNDON, VA 20170

 products & services offered; pricing, terms & conditions, etc.

Phone Num&er Fax Number

(703) 896~

ICE 2012FOIA19286.000811

3/31/2011




22-MARCH-4012 09:33

DEFARTMENT OF HOMELAND SECURITY
IMMIGRATION AND CUSTOMS ENPORCEMENT

OBLIGATION TRANSACTION HISTORY REPORT
DATE: ALL

REFERENCE/INVOICE NO®: HSCECRILIFO80ST

TN140
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l1 NUMBER

REQUISITION-MATER __.S-SUPPLIES-EQUIPMENT \JL—1 1-
Date: 3/31/2011
SEE INSTRUCTIONS ON REVERSE 5 ACTIVITY SYMBOL
3959
4. TO: NAME AND ADDRESS - PROCUREMENT SECTION (OR STOREROOM) §, FROM: NAME AND ADDRESS - REQUISITIONER
Department of Homeland Security/ICE/DRO
Procurement Fallon Federal Building, Suite 700, 31 Hopkins Plaza
Baltimore, MD 21201
410-627 ]ORN (b)(6), (b)(7)(C)
DESCRIPTION OF ARTICLE COST ACTION
STOCK NUMBER (MAKE, MODEL, TYPE, SIZE, CLR., MFGR,, ETC.) QUANTITY UNIT UNIT PRICE AMOUNT CODE
g 7 8 ) 10 71 2
MPH-900X2 Mobil Plate Hunter License Plate Recognitio

System. Includescamera enclosures,

trunk box, gps receiver, ali necessary

cables and wiring, MPH-900 software an

car system cartography software.

Includes Magnetic trunk mount hardware

installation to department provided vehic

and software to department provided in-q

computer.

MPH-900 EOC

Operations Center software license to

allow LPR system to correspond with

stand alone server and MCAC server.

Shipping included.

(b)(4)

Justification: see attached sheet

GSA ADVANTAGE VENDOR ATTACHED

VENDOR: ELSAG North America

205-H Creek Ridge Rd.

Greensboro, NC 27406

(410)744300

13. SIGNATURE OF REQUISITIONER

b)(6),
16. KEY TO ACTIC (b)(6), (b)(7)(C)

s+t - VARV

$ 17.000.00

REMENT SECTION (OR STOREROOM)

S |SUBSTITUTE ITEM 2 |caN E RECEIVED 19. PURCHASE ORDER
B BACK ORDER 3 CANCELLED-NOT ABLE TO IDENTIFY DATE NUMBER
D |PURCHASE FOR DIRECT SHIPMENT 0 |OTHER-AS INDICATED 18 APPROVED
1 CANCELLED-STOCK EXHAUSTED
| CERTIFY THAT THE ABOVE ARTICLES - COLUMNS 7, 9, AND 12 - HAVE BEEN RECEIVED
20 LOCATION 21. DATE 72 SIGNATURE 23 TITLE
UNITED STATES DEPARTMENT OF HOMELAND SECURITY
IMMIGRATION AND CUSTOMS ENFORCEMENT
FORM G-514 (REV. 8-20-83)
APPROVALS |

Funding Available

025/ IO ROE)

AFOD

DFOD

)(6), ()7

FOD

da) 6 3;4'-2,00(
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Name of Cardholder: Cardholder Telephana Cardholder Email Address: (Component: Program/Office:/ERO
Number: 410 637 DHS/ICE/ERO BALTIMORE  [BALTIMORE
(b)(6). (B)(7)(C) ! 2L OYINC
detailed Justification for Purchase: MDJRequestor Phone Number: |[Date of Request: Document ID Number:
State Law requires the use of hands freedid £37) 7/19/2011 FBL ERO -11-0128
devices.
Ship To Address: City: Baltimore |State: MD Zip Code: 21201
31 Hopkins Plaza
Vendor Name: SPRINT Vendor POC: (5)[(5)11(5) (4] (¢) ICE COTR VENDOR PHONE
Address: HQ'S OFFICE City: WASHINGTON, D.C. State: MD Zip Code:
Justification: BALTIMORE ERO WILL PURCHASED THE BLUETOOTH ACCESSORY FOR ALL FIELD OFFICERS
Unit of l

Item # JItem Description IStock Number Quantity Issue |Unit Price {Subtotals Date Received
1 BLUETQOTH IHBX2080Q $199.95
2 BLUETOOTH HBX2080Q $1,239.69
35 lsLUETOOTH HBX2080Q ()4 $1,639.59
4 IBLUETOOTH IHBX2080Q $1,039.74
S IBLUETOOTH (EXTRA) HBX2080Q $199.95
6 0 $0.00 $0.00
7 0 $0.00 $0.00

Accounting Data: ESTIMATED ORDER TOTAL: |$4,318.92
ACCS o

Furchlse Log ID Number:

FMS

FBL ERO 11 0128
REQUIRED SOURCES for SUPPLIES

REQUIRED SOURCES for SERVICES

SPECIAL APPROVALS NEEDED (ATTACH EMAILS)

1. Inventories__ 4.DHS BPAs’_ 2. L.ABILITY ONE__ 3.UNICOR__ 2. 1.IT REQUEST__
GSA/FSS__ 4, Commercial _ BRANDING__

UNICOR'__ 6. GSAFSS__ ABILITY 4. LEGAL

ONE__ 6. Com_X

Printed Funding Official Name and Tit-m Date:

Printed Approving Official Name and Title: Date:

Card Holder Signature))[(5)F(5)| ()| (6STAFF ASSISTANT Date of Purchase:

Printed Name and Title: Date:

Printed Name and Title: Date:

Printed Name and Title: Date:

2. SUBSCRIPTIONS__ 3.

5. OGC-AWARDS__

SIGNATURE:

SIGNATURE:

Amount Paid:

SIGNATURE:

SIGNATURE:

SIGNATURE:
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Opgice v Engorceowd and Removal Gperatn

LA Depurnent of Hinmeland Sezurig
31 tHopkins Maay Nuitc 7M)
Batiimore, Man fand 21201

U.S. Ilmmigration
and Customs
Enforcement

JUL 12 9

(B)(E), (BITHE)

Baltimore. MD 21201

Re: Participation in MCAC s License Plate Recognition (LPR) System

Dear Mr. [GHGRE Gl

Please allow me 10 address your concerns regarding the Baltimore immigration and Customs
Enforcement. Enforcement and Removal Operations’ (ICE/ERD) submission of automated LPR

information into, and use of, MCAC"s LPR system. ERO will (b)(7je
in order to investigate the whereabouts of individuals identified

by ICE as priority removal cases. All individuals sought by ERO via the LPR system meect the
criteria for entry in to the National Crime Information Center (NCIC) database, and fall under one of
the following categories: aliens who, as determined by ICE at the national level, pose a danger to
national security or risk to public safety, individuals with criminal convictions and final orders of’
removal who have absconded (1CE fugitives) and who have outstanding warrants of removal.
previously-rerroved individuals who have illegally reentered the U.S. and who are also subject 1o
cnminal prosecution for iliegal reentry. and other individuals who have sertous criminal convictions
and who are amenable to removal.

Much lik (S

Although the warrants tied lo some ol ICE/ERO’s prnionly cases are nol criminal
warrants, they meet critenia for entry into NCIC.

Reparding the source of 1he license plate information. ERO’s fugitive operations officers identifv
vehicles owned by priority case individuals as a routine port of their investigations into the
whereabouts of these individuals. Each license plate is tied to a priority case by an ERO officer
investigating the backgrounds of individuals identified as priority removal cases. Furthermore. the
license plate information and the priority cases tied to that information will be reviewed by one of
ICE/ERO'’s fugitive operations supervisors prior (o submission {0 MCAC to ensure that all
information is accurate and that the related cases conform to |CE/ERO’s identified priorities.

1ICE 2012F01A19286.000316



(b)), (BTHC)

Page 2

Please contact me if you have any additional questions or concemns regarding Baltimore ICE/ERO's
proposed participation in MCAC’s LPR system. In particular, we can further discuss the types of

cascs that [CE ERO intends to submit to MCAC if you wish to do so. Baltimore ICE/ERO sees our
participation not only as our use of a valuable investigative tool, bat also as & way to assist other law

enforcement agencies in Maryland with fulfitling their respective law enforcement duties 10 the
public.

Sincerely,
vin xk
Field Director

1ICE 2012F01A19286.000317



McCormick, Calvin M

From: {b)(G), (b)(7)(C)

Sent: Wednesday, June 06, 2012 3:02 PM

To: McCormick, Calvin M

Subject: Re: ERO Participation in the MCAC LPR System
OK.

(b)(6), (b)(7)(C)
Field Intelligence Director
Homeland Security Investigations, Baltimare
U.S. Immigration and Customs Enforcement
Assistant Director, PPRD

Maryland Coordination and Analysis Center

(202) 373 BIG

From: McCormick, Calvin M

Sent: Wednesday, June 06, 2012 02:58 PM
To:
Cc:
Subject: Re: ERO Participation in the MCAC LPR System

(B)(B), (BUTHC)

Thanks SiERGITezroup will start on the write up ASAP and get with you 1o review and finalize.

From: IOGNG GlE B
Sent: Wednesday, June 06, 2012 01:10 PM

To: McComick, Calvin M; IGETOGEE
Subject: ERO Participation in the MCAC LPR System

catvin/JiBE

I spoke with [EIENCIGIEI 2bout ERO participation in the MCAC LPR program and the MCAC Director’s request to
have the decision taken to the ATAC Executive Committee, The concem that has been brought up by the MCAC Director
ahs to do with the administrative nature of the Immigration Warrants from which the ERO lists are derived. MCAC has
traditionaily only allowed use of the system for criminal warrants.

(BN siated that a latter detailing the ERO use of the LPR program and the source of the ERO LPR lists be written. The
case can be made that the warrants are first entered in to NCIC under the “Wanted Persons™ provision that altows for
entry of “Individuals for whom Federal warrants are outstanding”.

| may be able to assist in drafting the language of the letter if you need it.

(BY(E), (BUTHC)

Chief Intelligence Officer
Homeland Security Investigations, Baltimore
Assistant Director, PPRD
Maryland Coordination and Analysis Center

1ICE 2012F01A19286.000318



McCormick, Catvin M

from: McCormick, Calvin M

Sent Tuesday, June 05, 2012 6:19 AM
To:
Subject: Re: LPR Program

Did you find out why Montgomery County wanted to know if we were using LPRs?

From: INTERCEEEN

Sent: Mondav. June 04, 2012 08:56 AM
To: ' McCormick, Calvin M
Subject: FW: LPR Program

FY1. So much for making this a low-profile project.

()6}, (b)THC)
Assistant Fieid Office Director
Response Coordination

Baltimore Field Office

Office: (410) 637-
Celi.  (410) 365- Ml
Fax.  (410)637-4003

From: :
Sent: Monday. June 04, 2012
To: (b)(6), (b)(THC)
Subject: Fw: LPR Program

Sent from my blackberry wireless.

(b6, (b)(T)CT)
Sent: Monday, June 04, 2012 (8:03 AM

To: 0)(6), (BUTE

Subject: LPR Program

| was contacted last week by Chief(GilER#EIEN from Montgomery County Md. PD. He wanted to know if ICE ERO was
using Licensee plate readers to identify individuals that ERO might be interested in for detention and entering into the
deportation process. | am not familiar with this new approach. Could you provide me with details? Thank you.

Assistant Director

Office of State, Local and Tribal Coordination
Immigration and Customs Enforcement (ICE)
500 12 Street SW

Room 11106

Washington, DC 20536

(202) 732

1ICE 2012F0OIA19286.000319



.McCormick, Calvin M

From:

Sent Monday, February 27, 2012 6:02 PM

To: - McCormick, Calvin M

Subject: Re: local Standard Operating Procedures for use of License Plate Recognition
technology

Calvin- Disregard my previous email. | will run the 9A by LMR and get an answer on. It

(D)6, (b)(TNCT)

DAD, Field Operations
ICE/ERO
(202)732
(206)786

SENT BY BLACKBERRY

From: McCormick, Calvin M

Sent: Monday, February 27, 2012 04:00 PM

To: ISEADGEE

Subject: FW: local Standard Operating Procedures for use of License Plate Recognition technology

[WEME- The Union President already told me that she preferred this be done through a 9A, She felt it would be cleaner
that way and requested that her Shop Stewards have an opportunity to review and comment. That request became the
pre-decisional action that ultimately help create the LPR SOP, The Shop Stewards already reported back to her about
their agreement with the attached. If | send her the 9A | am expecting it will either be accepted without any further
discussion or negotiation after 10 days, or she may send a written acceptance letter even sooner (that's happened in the
past).

Calvin McCormick
Field Office Director
Baltimore Fie'~ ~“fice
Tel: 410-6%'.
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From:

Sent: Monc y, ruary 27,2012 3:42 PM

To: McCormick, Calvin M

Subject: FW: local Standard Operating Procedures for use of License Plate Recognition technology
Importance: High

ICE 2012F01A19286.000320
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Calvin- Please send a message to the Union and ask them if they want a 9A, if they say yes we do one. If they say no
then we don’t. If they could respond in e-mail that would cover us, then we can implement.

Deputy Assistant Director, Field Operations
ICE/Enforcement and Removal Operations
(202)732- 4088 (0)
(7067 RE- S ( )

(b)(B), (b)(T)C)

From: McCormick, Calvin M

Sent: Tuesdav. February 14, 2012 5:41 PM

o: TN CH

Subject: Fw: local Standard Operating Procedures for use of License Plate Recognition technology
Importance: High

GBI Will you be forwarding this onto ELR or should i do that?
Calvin McCormick

field Office Director
Baltimore Field Nffire

Tel: 410-637-|
.
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Sent: | ucsuay, 1 culuary 13, 2012 04:42 PM
To: McCormick, Calvin M

Subject: FW: local Standard Operating Procedures for use of License Plate Recognition technology

Calvin- The 9A needs to be vetted through ELR because we need to make sure we hit all of the right points.

Deputy Assistant Director, Field Operations
ICE/Enforcement and Removal Operaticns
(202)732-F)
(206786 AU -

(bY@}, (DITHCT)

From: McCommick, Calvin M

Sent: Tuesday, February 14, 2012 4:39 PM
To: (B)(6). (b)(T)E)
Subject: FW: local Standard Operating Procedures for use of License Plate Recognition technology
Importance: High '

Attached are copies of the SOP and the draoft 9A notice. We engaged Local 2756 in pre-decisional review of this matter .
and they have already offered their support for this SOP. As | understand, ERO HQ still wishes to review/comment on 9A
Notice before they are issued. Not sure if this is also to engage E&LR at the headquarters level, as well. Please take a
fook at this and let me know if | can mave forward on issuing the 9A Notice. Thank you,

ICE 2012F01A19286.000321
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Calvin McCormick
Field Office Director
Baltimore Field Office

Tel: 410—637-' YT

ICE 2012F0IA19286.000322
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Offtce of Detention and Remaval

U.S. Department of Homeland Security
31 Hopkins Pleza, Svite 700
Baltimare, MD 21201

ART)

oy,

6 \ U.S. Immigration
7 and Customs
awse’ Enforcement

February 14, 2012

(B)(B), (B)THC) President

AFGE Union Local 2756
Salisbury, Maryland 21801

Re: 9A Notice of Proposed Change

In accordance with the agreement between legacy I&NS and NINSC, Article 9A, Management is
hereby enacting the following changes that affect deportation officers and immigration enforcement
agents within the ICE, Baltimore Field Office, Enforcement and Removal Operations, Baltimore,
Maryland.

Management bas developed local policy for the deployment of License Plate Recognition (LPR)

systems. The LPR systems utilize technology that will assist ERO in conducting civil immigration

enforcement for illegal aliens who have been prioritized for arrest, detention and removal. The LPR

technology is available N —

(b)(T)e The Maryland

Coordination and Analysis Center (MCAC) houses the LPR Systems Operations Center, which is the
central clearinghouse for all license plates scanned by LPR systems in the State of Maryland. In
order for ERO to register and maintain a “hot list” through the MCAC we must establish local policy
for our use of the LPR. Attached with this 9A Notice is a copy of our finalized local policy. At your
request copies of draft local policy were shared with Local 2756 as part of our pre-decisional review.
Comments and changes that were recommended by Local 2756 were included in the finalized local
policy now presented herewith. Management wishes to thank Local 2756 for their participation in
the pre-decisional review and for their help in building the final local policy.

Management hopes to incorporate the use of this technology as soon as possible, as it will provide a
tremendous advantage for ERO personnel to further the ICE Mission. As such and in accordance
with the collective bargaining agreement, please respond with any further input you may have
regarding the impact or implementation within ten workdays of the receipt of this notice.

Sincerely,

Calvia McCormick
Field Office Director

Attachment:

ICE 2012F0IA19286.000323



(b)(6), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Friday, December 07, 2012 2:56 PM
To: (b)(6), (0)(N)(C)

Subject: FW: License Plate Reading Service
Importance: High

For FOIA

From: (b)(6), (D)()(C)

Sent: Tuesday, July 10, 2012 4:21 PM

Ce: (b)(6), (b)(7)(C)

Subject: License Plate Reading Service
Importance: High

(a1l (6), (b)(7)(

As directed during the FOD call, the following is the license plate reading service currently utilized by

the Newark Field Office:

e National Vehicle Location Service (NVLS%NVLS is a free
system that is limited to a few search/queries per week and is delivered 1n conjunction with the
National Vehicle Service (NVS)WO LEA's via the @S messaging
system. The License Plate Reading ata aeliveread as part of the NVLS web portal comes

from a nationwide LPR data repository managed by Vigilant Video containing both private and
publicly gathered LPR data.

 Any LEA with a valid ORI code that is situated to use the [JEJG3l message system can access
the NVLS data.

e The plate number of a vehicle can be ran through the National Vehicle Service (NVS) for

license plate reader matches nationwide, including (b)(7)e
(b)(7)e

Please let me know if you need any additional information.

Very Respectfully,

(b)(6), (b)(7)(C)

Special Assistant

Immigration & Customs Enforcement
Enforcement & Removal Operations
Newark Field Office

614 Frelinghuysen Avenue, 3m1 Floor
Newark NJ, 07114

Office: 973-776 3

ICE 2012FOIA19286.000324



BB: 973-852.
Fax: 973-776-5364

Ema
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From:
Sent: Monday, July 12, 2010 3:00 PM

To:

Not sure if you guys use this free plate reader service?

ICE 2012FOIA19286.000326



From:

Sent: Monday, April 23, 2012 3:24 PM
To:

Subject: NVLS Registered ORI #

Dear

The ORI # used to register your NVLS account is ORI #
Best Regards,

NVLS Team

ICE 2012FOIA19286.000327



(b)), (BXTHC) _

From: “ {b)(7)e
Sent: Monday, July 12, 2010 3:04 PM

To: (b(6). (bIT)(C)

Subject: National Vehicle Location Service (NVLS) Registration Confirmation

This email confirms your registration to the NVLS web portal. Based upon the email address you
provided, the password listed below has been assigned to you. Please store this information so that you
can utilize the NVLS portal m the future when needing to further investigate an JifEEMreturn of a vehicle
license plate query against the NVLS database.

Your assigned credentials are:

(b)(6), (BYT)(C)
(D)i7Je

Username
Password!

You can access the NVLS service by visiting the following website:

About NVLS:

Vigilant Video Inc. ("Vigilant"), Locator Technologies, LL.C ("Locator") and National Vehicle Service,
NFPC (NVS), via NVLS, store and disseminate to law enforcement agencies public and privately gathered
license plate recognition (LPR) data. The purpose of the project is to interface with Federal, State, Local
Law Enforcement Agencies in the US and Canada to locate stolen and felony vehicles and to interface
with the Center for Exploited and Missing Children and other like agencies to more efficiently resolve
Amber Alert messages.

There ts no cost to law enforcement to receive the base level access to the NVLS message system data.
Law enforcement organizations are encouraged to participate by providing their LPR data in order for it to
be shared with other law enforcement agencies within this nation-wide LPR initiative.

For Further Information:

If you would like to obtain further information about Project NVLS please feel free to contact me at any
titne. [ am here to help you make this program work.

To learn more about how to acquire your own LPR equipment or manage LPR data, please contact
Vigtlant Video, the leader in LPR equipment and data management for US Law Enforcement Agencies.
Email us at sales@vigilantvideo.com, visit our website at www.vigilantvideo.comn or catl 925-398-2079 to
learn more about how to enhance public safety by using LPR technology.

Simcerely,

NVLS - Program Manager

ICE 2012FOIA 19286 000328



716-507
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(b)(B), (bUTHEC)

From: _ (B)(E), (B)THE)

Sent: Monday, April 23, 2012 4:03 PM

To: (B)(8), (B)(T)(C)

Subject: NVLS Tier Il - BUY HERE BUY TODAY TO RECEIVE FULL ACCESS!!!

Attachments: NVLS_Member_Proposal.pdf; NVLS_User_Agreement.pdf; Mabile Companion.pdf;
NVLS_PDS.pdf

Hi NVLS Member-
Thank you for your request for NVLS Tier Il.

Please see the attached requested NVLS Tier |l Proposal and User Agreement. Also attached is an NVLS Tier Il PDS and
Mobile Companion document for your review.

Please sign, date and email the Proposal back to me and ) will be happy to upgrade your NVLS account to NVLS Tier Il. To
add additional licenses on the proposal, please contact me.

NVLS Tier It will be providing you:

1. Make unlimited searches for whole or partial license plate numbers
2. Enter up to MIEEM (per employee) receive pro active Hot — List Notifications on all plates
a. Notified 24/7 by text, email or phone on those hits
Hits produce a color photo of the vehicle, plate image and Google map location for each time the plate enters
the system.
Data Intelligence Reports
Capabilities to share LPR hit reports
NVLS Library
NVLS Forum
FAQ's page

w

® N Vs

If you have any questions, please feel free to contact me.

Sincerely,

National Vehicle Location Service (NVLS)
NVLS-P »e 1 Manager
716-507

ICE 2012FOIA 19286 000330
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Mobile Companion

Vigilant Video's newest License Plate Recognition (LPR) product portfolio addition, the 'Mobile Companion’, is an advanced
LPR technology software application that provides Vigilant Video software site license holders access to installing an
unlimited number LPR applications on an Android or I[phone based smart phone. The Mobile Companion feature essentially
expands LPR technology to field officers that are afforded the capability of scanning license plates, performing database
lookups (LEARN-NVLS database server), and receiving Hit notifications against client loaded Hot-List records.

The Mobile Companion is the first commercially available smart phone based LPR scanning & data intelligence device
offered in the world. The product is intended to enhance professional public safety policing practices and promote officer
awareness and security. The Mobile Companion will also allow Vigilant Video’s clients to expand their use of LPR
technology beyond vehicle based systems. The Mobile Companion app will allow all field investigators, foot patrol officers,

and other certified personnel to gather field intelligence just by scanning license plates with their smart phone.

Android Based LPR '"Mobile Companion'

\—verizon
57 ) 1045 AM N 1045 AM

NVLS LPR Record NVLS Hit Alert

Y.

1 Sightings |

B Felony Warra
Detection: 3421 Plate f Staty

o — —
{R‘l‘} Ej {mj) Date; 01-14-10  Tim 6 Py Date’ 01-14
e by~ = —_— reme
NVLS®  LPR | save | Save

Queries  Scanner e 9

Mobile Companion Mobile Companion Detection Record Mobile Companion Hit Record

How it Works - Vigilant Video manages and operates the 1st national LPR database server in the United States. This server
hosts Law Enforcement LPR accounts as well as a copy of private LPR network scans acquired by Vigilant Video's
commercial asset recovery clients. The server houses approximately 500,000,000 vehicle location records from across the
United States with 35,000,000 new LPR records deposited each month. For those clients that take advantage of Vigilant
Video's centralized manage/hosted LPR server offering, the Mobile Companion connects directly to the Vigilant Video client
LEARN account in conjunction with the National Vehicle Location Service (NVLS) accoun o offer
in field LPR scanning capabilities, client Hot-List records checks (against LPR field scans), and a database look up feature.

ety Mobile ComBanion Paze 1 of 2 ICE 2012FOIA19286.000331



Real World Uses: Law Enforcement Officers in the field will be able to scan license plates to compare the vehicle against
their department’s loaded LPR “Hot-List” records. This includes any relational records that show previous or historical
'Sightings' of the scanned vehicle. This will provide the Officer with a level of field acquired data intelligence otherwise not
available. As suspicious vehicles become evident, every officer within the Law Enforcement Agency will want to be
equipped with LPR technology so as to better manage the associated dangers of their daily policing activities.

Mobile Companion points to consider:

e Compares field acquired vehicle Detection data against client loaded Hot-list(s)
e Provides LPR record lookups against client LEARN account and NVLS data pools
e Provides current vehicle situational awareness

e Increases officer safety in the field where it is needed most

e Available as an integral part of the Vigilant Video Software Site License Program

ICE 2012FOIA19286.000332



(B)(4) - Vendor Proposal
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(b)(4) - Vendor Froposal
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NVLS Data Access y s st

e T e ate Numbe s[5 57 G
NVLS is a vehicle location data access service that
provides Law Enforcement Agencies and Officers access State
to 100’§ of Millions of vehlt‘:lle locations natlonW|‘de. The Query Type
NVLS License Plate Recognition (LPR) data repository is a
database of shared LPR data from various sources across Execute'Search™ |
the country including stationary & mobile LPR cameras.
All NVLS Tier il queries are saved in the NVLS member's 3 “:\:\g #.
personal ‘My Plates’ web page - for later follow up and : |
investigation. Tier Il accounts store LPR records of target p |

vehicles, and an unlimited number of Data Intelligence SO

Reports, including pertinent vehicle location data.

Hot List Plate #
‘Feature Rich’ LPR Server '- “hE]
NVLS is a feature rich web based LPR data repository for

LAW ENFORCEMENT ONLY. The service provides vehicle _ Historical Sightings
lookups, H.Ot-LlSt loading, prgactn_ve Hl.t Alerts_. re;_:Jortlng i _‘ J
tools, and incorporates a nationwide criminal intelligence § R aroz A ,

data sharing platform. Law Enforcement Officers may s
benefit by sharing critical data intelligence amongst the

NVLS community.
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The only solution to criminal data sharing of its kind, NVLS e .| State| | Ajert Type Dateo::':e Da;:’;e:ea
offers a powerful channel for Law Enforcement Agencies T T
and Officers across the country to collaborate efforts and Ea——— —

practice innovative methods of public safety enforcement.

Truly a Nationwide Criminal intelligence Network S ———

=xm | United States providing 100’s of millions of vehicle
locations to Law Enforcement Officers nationwide.
NVLS vehicle location coverage is represented in
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Plate Query

My Plates
M:HD..US, the LPR Density Map - LPR activity and event
NVLS Hot-List saturation is depicted in the form of red, yellow

Add My Data

— and green colors, Most metropolitan and suburban
vateiBatisMap;

areas are rich with LPR scan activity.

(b)(7)e

« 10’s of Millions of Vehicle Locations per Month
e 100's of Millions of Vehicle Locations Available

Catching the Bad Guy just got easier
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NVLS Hit Record e

This information was acquired by Vigilant Video’s Private Data Fleet

NVLS Tier |l offers several ways to maintain and utilize
Hot-List records. Each NVLS member account has a
‘My Hof-List” web page which allows assignment of _
personal target vehicle Hot-list records with an [ (B)(B), (DITNC), (b)(T)e
allowance of up to 5,000 Hot-List records per account. '

When a Detection record transferred to the NVLS
database from an LPR source matches any Hot-List
record, an instant proactive email alert notification is
automatically dispatched to the Hot-List record owner.

NVLS Hot-List Hits

Nearest Address

8.
(ANIpA. rL $30ue

Nearest Inlarsection; b}l'E'}; fb){_{}(c

Disciarmer: The adorexs listed is ONLY an extimats

A

Map the Velos Locaton - Click Here

Please find the details below:

* Proactive Alerts Save Lives « Locate Criminals R T
» Automatic Hit Record Dispatch = Make Arrests M. o -
¢ Criminal Data Intelligence * NVLS Rescues Sean Source. Private Data Fleet

Scan Data & Time: 02-25-1% @ D3:40:05 PM PST

GRS Coordinates.
Server Dispatch

- -

] T [ |
Plate Information Hot-list Record Owner ]| > z
| Hol-List Information:
Plate IR Name o . s
| gt = 0\‘_ Hol Plate:
- ) ;
ler S Agency W |- = i
Make [EEmEE Phone ‘__Ii‘ b | Alett Type
| Modn! IJ. (b Email -1_: s GPS Coordinates:
Year Locatien \l' Sarver Dispateh:

VIN  NotEntered | Date of Rerord DI-12-11
| Comment {b}(?}e Hol-List Recoro Owner
— - — Vehicle Color:

Contact Het-ist recard owner End of

Add Comment ot | % N V [ 5 Ii_ ] il@t_Vl d__e_é J

—
00 ner ac Ancnymoss = : | The NVLS Hot-List
Additional Comments Last Comment Entered: 07-07-11 @ 4:34:27 PM y =

Date EmeedBy - The NVLS Hot-List is a shared / pooled collection of LEA

»).
(B)(6), (BIT)C) target vehicles (Hot-List Records) which allows Law
06-18-11 Ananymous . . 3
: Enforcement Officers to communicate and exchange
criminal data intelligence amongst other LEA NVLS Users.

e
06-17-11 NGRS WAL Cepartment of Homeland Security | If‘:
=

(B}, (BRTHC), (b)T)e This ‘One of a Kind' data sharing network allows law
Officers to communicate fluently across a large geography,

08-15-11 STCTRTRTRRIE oinerts Gounty Shenn [ i : i ;
Framr rm— ¥ therefore paving the way for more effective policing tactics.

-] NVLS Hot-List Records - By the Officers For the Officers
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Data Intelligence Reports _ - NVLS Hit Report - Felony Warrant
NVLS Tier Il provides LPR information in an easy to use License Plate Number:
reporting utility. Each LPR record may be compiled into a PDF ’*‘“"’”‘“"‘"R

report. The reports include all vehicle record information and CBCJEAETECT@R_J
capture details including vehicle images, date / time stamp, —
vehicle information, target Hot-List information, and both (BX6), (LX), (B)(7)e i'

street & satellite view maps. Reports may be utilized as
factual document for case files, allowing for the information to
be distributed to other LEAs within an organization and/or | V2 bl k1 |

shared with other LEAs subscribing to the NVLS network. ' Record Details: |
{ Dohdimbaul_[l HotListOats ||

m\-u %

1?1,~1D
23209 7 C&Ie 0312 11

s b)(7) R (b)

Vehicle Images

NVLS LPR Data Intelligence Reports

» Compile reports from your account

(b)E), (B)ZNC), (b)(T)e

» Save data for easy access

Neareul Address s
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Nearest interaection:
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» Share with other Agency officers

» Manage LPR activity efficiently

ntVideo [T NVLS

o vean

The NVLS Mobile Companion (NVLS-MC) is a License
Plate Recognition (LPR) application for commercial
Smartphones. The user friendly interface allows registered
NVLS members to scan vehicle license plates, receive ‘Hit’
Alerts against the NVLS Hot-List, and query vehicle
locations against the NVLS database. NVLS-MC brings both
convenience and data access to public safety & policing.
NVLS-MC makes it possible for proactive crime fighting in
any situation where a Smartphone can be utilized.

NVLS Mobile Companion for Smartphones
e Scan license plates & get ‘Hit’ alerts

» Save LPR records to your Smariphone

o Look up vehcile locations via NVLS

Vigilant Video, inc. 5
_ Email: 2021 Las Positas Ct. Suite # 1?&!5 :m. oLt

i - Livermore, CA. 94551
i {b)i7)e (925) 398-2079
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{b)(E); (bYTHC)

From: )(C)

Sent: Monday, April 25, 2011 4:30 PM

To: e

(BT HC)

Subject: Fw: IETEE access regarding vehicles that have crossed either of the International
borders

Attachments: H - Colorado Information Analysis Center, ATICC — Tracking Stolen Vehicles Crossing
Borders.pdf

From: (D)(6). (D)TNC)

Sent: Monday, April 25, 2011 2:45 PM

To:

(b)), (DT NE)
Subject:[[5]f access regarding vehicles that have crossed either of the International borders

May be useful when tracking fugitives whose vehicle information is known.

ICE 2012FOIA 19286 000343



UNCLASSIFIED // LAW ENFORCEMENT SENSITIVE
Auto Theft Intelligence Coordination Center (ATICC)

April 19, 2011 INTELLIGENCE BULLETIN

UNCLASSIFIED // LAW ENFORCEMENT SENSITIVE
ICE 2012FOIA19286.000344



UNCLASSIFIED // LAW ENFORCEMENT SENSITIVE
Auto Theft Intelligence Coordination Center (ATICC)

April 19, 2011 INTELLIGENCE BULLETIN

UNCLASSIFIED // LAW ENFORCEMENT SENSITIVE
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(b)(6), (b)(7)(C)

From: (b)(6), (b)(7)(C)
Sent: Monday, July 23, 2012 3:23 PM
To:

(b)(6), (b)(7)(C)

Cc:
Subject: NVLS Tier II

Good Afternoon AFODs,

During the past two years | had received many inquiries regarding NVLS Tier Il and received feedback from many field
offices regarding the valuable information received from this service. Some offices stated they wished to procure this
subscription on their own.

If anyone currently has a subscription, or had one within the past two years, can you please contact me? | would be
interested in reviewing the Statement of Work (SOW) submitted with your G-514 in order to support a nationwide
subscription for NFOP.

Thank you,

DDO
HQ/NFOP

. office
). (O)( ceil

202-732
202-345

ICE 2012FOIA19286.000346



(B)E), BTNC)

From: (5)(B). (B)(T)C)

Sent: Tuesday, July 10, 2012 4:55 PM

To: 0 .

Ce: (BI7THC)

Subject: RE: I believe that HAR Fug Op DO FIENEFE did some research on it and may be able

to provide more insight. RE: License Plate reading service

The only thing that | would add is that the Tier Il (subscription service) allows the user to set up an alert list. This would
send the user a text message when a plate associated with one of their fugitives is photographed by one of the
automatic plate readers. The biggest advantage of the Tier )l access is the ability to run unlimited queries. We have had
amazing success with this resource when we still have remaining queries. Unfortunately, when preparing for an
operation, they get used up pretty fast.

---—-0Original Message-—---

From: (B)B), (BYTNCT

Sent: Tuesday, July 10, 2012 4:07 PM

T o ; BTN TATa

Subject: FW: | believe that HAR Fug Op DOHIER
RE: License Plate reading service

(15), (D)T)

Do you have anything further to add in addition to what W said. | provided the information you gave me earlier to

GEE did some research on it and may be able to provide more insight.

)B), (BT

---—Original Message—-—
From: TENGIRETE
Sent: Tuesday, July 10, 2012 4:05 PM

(b)E), (BYTHT)
)(B). (B)(THE
: (D)(6). (DITUCT)
Subject: | believe that HAR Fug Op DOEERIE
License Plate reading service

(B)6), (B NC]

Subject: RE: License Plate reading service

Yes, everyone has access - it is NVLS (National vehicle locator service) - and it is limited. | believe the agency must pay
for it and that it is provided by Vigilant Video in CA. My understanding is that we use to ge’cpositive queries per Fug
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OP team member, but that it has recently changed. It is now based on an Agency-wide limit per day (I don't know what
that is).

From: (b)(6), (b)(7)(C)

Sent: Tuesday, July 10, 2012 3:02 PM

To:
Cc: (b)(6), (b)(7)(C)

Subject: License Plate reading service
All - if you are using a license plate reading service in your AOR please let the FOD and | know. There are services in
some states in which we can enter a plate # and various cameras (b)(7)e will read the plate

and the service will notify if there is a hit. Negatives required.

Thanks,
D)(6), (0)(7)(C

(b)(6), (0)(7)(C)

Boston Field Office

(781) 359 desk
(781) 441 RS g
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(b)(6), (b)(7)(C)
From: (b)(6), (b)(7)(C)
Sent: Tuesday, January 18, 2011 2:09 PM
To: (0)(6), ()(7)(C)

Subject: NEW NVLS Tier II
Attachments: Webinar_Series_I_QA.pdf; NVLS_Publication_PSN.pdf; Q1_US_ICE_Success.pdf; Q4

_NYNGCounterdrugTF_Success.pdf; Sacremento_Success_Q4.docx.pdf

Follow Up Flag: Follow up
Flag Status: Flagged

Dear NVLS Member,

Vigilant Video is proud to announce NVLS Tier Il.

e Are you ready to receive unlimited LPR searches?
e Are you ready to run partial plates?
e Are you looking to have a list of Custom Hot — List records and receive Pro — Active Hit Notifications?

There are many benefits to the NVLS Tier Il data subscription program!

a. Plate Queries & Partial Plate Searches:

b. ‘My Plates’ - LPR Plate Data Management:
c. The ‘NVLS Hot-List’:

d. LPR Data Results & Status:

e. Nationwide or Statewide access available

f. LEA Communication

g. NVLS Library of Posted Industry Documents
h. Exclusive NVLS LEA LPR Forum

Attached is an NVLS Q & A, recent publication in Police & Security News and a few success stories to view and
share.

Here is a link for the Power Point presentation for NVLS Tier | and Tier Il

http://www.vigilantvideo.com/webinars/NVLS Tier | Tier ll.zip

NVLS Tier Il is search engine LPR database. It is essentially an ALPR system but with downloads from multiple sources
throughout your state. There is also a National version available.
For{(9[&per month Per User, the NVLS Tier Il user can:

1. Make unlimited searches for whole or partial license plate numbers
2. Enter up todffiblates (per employee) receive pro active Hot — List Notifications on all plates
a. Notified 24/7 by text, email or phone on those hits
3. Hits produce a color photo of the vehicle, plate image and Google map location for each time the plate enters
the system.
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4. Data Intelligence Reports

5. Capabilities to share LPR hit reports
6. NVLS Library

7. NVLS Forum

8. FAQ’s page

Please feel free to contact me to further discuss your options.

Sincerely,

(b)(6), (0)(7)(C)

National Vehicle Location Service (NVLS)
NVLS - Program Manager

716-507 BHG)

www.vigilantvideo.com
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The National Vehicle
Location Service: |

U -

34

This innovative free service enables agencies
to access over 185 million vehicle location records,

with 23 million new locations being added every month.

Slolen vehicles, felony wants, and Amber alerts are all com-
pelling reasons to adopt automated License Plate Reader (LPR)
technology. Patrol officers can quickly and easily download criti-
cal information for traffic stops or calls for service, enhancing both
their own and the public’s safety.

However, for the technology to become a stralegic parl of
interoperability efforts among North American federal, state. and
local Law Enforcement Agencies (LEAS), a shared LPR historical

database must be in use and it must be available o every agency —
regardless of whether they have their own LPR systems.

A large, centralized, geographically diverse shared LPR data-
base, which receives tens of millions of new vehicle locations each
month, is a resource many police departments have only dreamed
of; ye(, Vigilant Video Inc., together with Natonal Vehicle Service
(NVS, ORI # I has made this high-tech intelligence

tool a reality — for free.
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Vehicle Hit Report - Stolen Vehicle
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A typical data intelligence report
of a stolen vehicle from Los Angeles

Serving the Public Good
Since lhc National Vehicle Location Service (NVLS) Web poc-

tal | '
ZOthunchuj\ of local, state, and federal LEAs have signed on.

The database isn’L just for agencies with existing aulomated
LPR systems which hope o hosl their LPR dala in a secure na-
tional sharing repository. Instead. the NVLS provides all agencies
with access. Participating agencies can nol only opl to just share
each other’s public LPR data, but they may also opt for access 0
Vigilanl Video's ever growing national private LPR database.

The NVLS dalabase contains over 185 million vehicle loca-
tion records and more (han 23 million new locations are added
each month. The database’s overwhelming intelligence value mo-
tivaled Vigilant Video (lrough NVS) to rapidly enable no cost
distribudon of vehicle location searches via direct law enforce-
ment Nlets queries. Perhaps most importantly, the National Cen-
tec for Missing and Exploited Childeen (NCMEC) has access.
enabling NCMEC agents to utilize the database while investigal-
ing (heir cases.

As Vigilant Video's Vice President of Sales and Marketing,
Joe Harzewski. puts it. “NVLS as a national securty asset has wins
across (be entire United States. With most every lederal agency
and most largemetro area law enforcement agencies participating
as NVLS members, we are supporiing thousands of vehicle loca-
tion searches every month which have resulted in hundreds of
arrests, or an apprehension rate of between 40 and 80 percent,

" launched in the second quarter of

depending on the LEA’s speed in responding (o the data. The most
exciling part is that NVLS has only jus( begun to scratch the sur-
face of public good.”

Where the Private Data Come From

Private LPR data come from thousands of vehicles. or “spotter
cars,” equipped with LPR cameras used by LPR Fleet Operators
(LFOs). LFOs gather vehicle license plate data anywhere vehicles
can reasonably be expecled (o remain for some time or retumn in
the future. (Conversely, LEAs collect license plate data which, o
a large extent, corresponds to vehicles in transil and may nol be of
high forensic intelligence value.) Vigilanl Video's business sup-
ports LFOx with software. hardware, and mapping systems, all of
which expedite the data collection process by showing LFOs when,
and where, to collect data.

Vigilant Videos private LPR database boasts 185 million plus
records from vehicles nationwide. Vigilant currently adds more
than 23 million private LPR records per month to its database. By
the end of 20 10. the company expects (o attain a new data add rate
of more than 30 million records per month. for a total of 200 mil-
lion additional records added during CY 2010, all of which flow
inlo the database in a real-time. constantly updating stream.

Accessing the Data

Both public and private | PR daia are distributed through Nlets,
but may also be accessed on-line via the NVLS Web portal. The
means for granling access comes from a sophisticated registration
process, whereby NVLS administrative personnel validate each
LEA user applicant. Each valid NVLS user account is then syn-
chronjzed with Vigilant's proprietary Law Enforcement Archival
Reporting Network (LEARN-NVLS) so (hat users can look up
applicable location data via the NVLS Web porta).

LEARN-NVLS manages three key categories of LPR related
dala:

1. Detection records — These are records obtained from LPR
equipped vehicles. They include the following attdbutes: color
overview image; IR license plate image; license plate Optical Char-
acter Recognition (OCR) result: date/time stamp: location data:
camera/system information: user information; and nearest address.

2. Hot lists — These are “vehicles of interez(” and contain
license plate number source files, associaled vehicle data, and
alert types.

3. Hit records — These are detection records matched with
applicable hot list records.

The database itself, (together with the NVLS plate lookup por-
tal and the LEARN-NVLS LPR database end user Web inter-
face, is hosied within a highly secure Northem Virginia data
center facility.

Scalable Information Sharing

Participaling LEAs with automated LPR systems are encour-
aged Lo leverage NVLS to share their LPR data. although they do
not have to in order (o attain an NVLS user account. However,
because LEARN-NVLS allows law enforcement agencies (heirown
data slorage. they do not have to maintain their own LPR dat
ecosyslem or storage infrastructure which can be costly — both up
front and over time.

Data are maintained via agency accounts which include unlim-
iled users” accounts, along with an administrator’s account. This is
used o manage (echnical maintenance and user information in-
cluding pemuission. Permission includes the rights to view and edit
data; e.g., detections. hits, hot lists. mapping utlities. and data

Page 2
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Stolen vehicle locations
based on three weeks of reported data
mining lools. All of these aspects ensure that (ransaction account-
ability 1s maintained per NCIC requirements.

Agencies which do host LPR data within LEARN-NVLS are
solely responsible for determining how their dala ace accessed and
(U they desire) shared. In lact, participating LEAs can even deter-
mine how long their data will be stored on the LEARN-NVLS
server before il is archived or deleted.

From here, law enforcement agencies can choose to share data
with only certain designated NVLS participants or with all other
valid LEARN-NVLS LEA entities. The database, built on
Microsot®'s SQL Enterprise, allows llor last queries. less network
tralfic. and no server "nodes™ on which many other information
shacing schemes rely.

Vigilant Video's LPR systems were specially desigoed with in
vehicle plug and play network technology o allow for national
LPR data sharing and (o enable live. real-time network-based hot
list synchronization with national databases. The Vigilan([[TINIEY
LPR application is so advanced ihat one officer can add a hot
plate and. moments later. have that hot plate on a live depactment

Page 3

{(or even nalionwide) LEA watch list which is accessible 1o US
invesligaltors who may assist in locating the hot listed vehicles.
From Data to Results

The success of NVLS and Vigilant Video's national LPR data
server remains unparalleled. Almost daily, the NVLS administra-
tion receives volunlary success stories highlighting resulis of (his
new and innovalive approach to LEA practices.

* Houston. TX —"A hit-and-run homicide vehicle was spotled
by the NVLS system. Hours later, the perpetrator wax apprehended
al a pay by the month. exlended stay hotel.”

s+ Chicago. IL — "An armed robbery occurred and witnesses
noted the license plate on the fleeing vehicle; the NVLS historical
database localed the perpetrator’s residence, resulting in appre-
hension a few houss later.”

» Sacramento, CA — “Our unii jost recenlly located two ve-
hicles under cargo theft investigation which were found ai the ce-
ported NVLS locations.”

* Phoenix. AZ — “Our bomb squad has verified thal our largel
vehicle is 10 Austin as of last night.”

*» Scollsdale. AZ —*"We have lound lwo different shooting sus-
pects and an armed robbery suspect based on the history which the
NVLS Web site provided us.”

* State of MD — "In less than len minutes of signing up for the
NVLS service and running my first Lag, 1 received information on
a critical lead in a case for one of my subordinales.”

s+ Bellevue, WA — “In June. patrol officers responded (o a resi-
dential burglary. A witness provided a license plate of a (leeing
suspect. A registration query via Nlets led lo the information in
NVLS.”

= Fairfax, VA — “Witbin the first two weeks of using the NVLS
database. we recovered Lhree stolen vehicles — one of which led to
a large amounl of stolen property. including iPod®s, GPS unils.
credit cards. and other electronics.” £15%

About the Author: Christa M. Miller (http ://christamnuller.com)
is a freelance writer and public relations consultant based in South
Carolina. She specializes in law enforcement and digital forensics
issues.
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U.S. Department of Hlomeland Security
18201 SW 12% Street
Miami, FL 33194

T,

o US. Immigration
@ and Customs
s Enforcement

LATD et

A

) L e
i
L)
l}r

This memorandum 1s to respectfully inform you of our success that we have obtained using your National
Vehicle Location Service (NVLS). In the past few weeks we have been able to establish timelines and
locations for a current subject of investigation by Immigration and Customs Enforcement(DHS-1CE) Fugitive
Operations Group. Using your system we have been able to scan for his plate and his cusrent significant other
as well. This subject has been harassing the case agents via telephone and currently has a state warrant for
domestic violence as well.

On December 28, 2010, your system located our target within the City Of Miami Dade Florida. The subject’s
vebicle was scanned at 18:17 Hours. The subject was actually blocks behind our office at a local mall. We

will continue to utilize your system, as it is one of kind.
~

Thasik you for the continued support to local, state and federal law enforcement. Should you have any
questions please feel fres (0 contact me at 786-4 1 2- G

(b)(8); (B}TNC)

(D)6), (BUTRC)

Deportation Officer
DHS-ICE
Fugitive Operations Group/ Miami Field Office
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SACRAMENTO COUNTY SHERIFF’S DEPARTMENT

Sheriff
December 15, 2010

(b)(6), (0)(7)(C)

National Vehicle Location Services (NVLS)
NVLS - Program Manager

1230 Youngs Road Suite F

Williamsville, NY 14221

716-507 BXOIG

www.vigilantvideo.com

Dear Ms.J GG G@1e)

| am writing this letter to first and foremost thank Vigilant Video for providing this invaluable resource
to Law Enforcement at no cost. In doing so | would like to share several success stories generated
from using NVLS over the past month.

| was given access to NVLS on the morning of November 18™. Later that afternoon our department
responded to a residential burglary where a witness had written down the suspect’s license plate
number. A records check of the license pate showed the vehicle to be registered out of a city about
two (2) hours from Sacramento. The officers on scene assumed the witness had written down the
wrong license plate number and they were running different combinations of the license plate
attempting to locate the correct plate.

| was able to run the license plate through NVLS which showed the vehicle had been captured three
(3) times over the past six (6) months in the city it was registered out of. The color photos provided by
the captures allowed the witness on scene to positively identify the vehicle in the photo as the one
just used in the residential burglary. The information allowed the investigation to proceed in a positive
manor and also allowed a color photo of the vehicle to be used for a wanted flyer.

On December 7™ a Wells Fargo Bank in Sacramento was the victim of a take over bank robbery by
three (3) suspects. A witness was able to obtain the license plate number as the suspects fled. The
suspects were ultimately pursued and captured in a get away vehicle they had transitioned to quickly
after the robbery. After the suspects were taken into custody officers were deployed throughout the
area the primary vehicle used in the robbery would have been dumped. A check of the license plate
through NVLS showed one capture of the vehicle on a major highway approximately 6 months prior.

The color photo was shown to the original withess who positively identified it as the vehicle used in
the robbery. The color photo was so detailed you could see three (3) distinct bumper stickers and
showed the bumper was black with the rest of the car being grey.

REFER ALL CORRESPONDENCE TO: SACRAMENTO SHERIFF'S DEPARTMENT e P.O. BOX 988 « SACRAMENTO, CA 95812-0988
ICE 2012FOIA19286.000355



-

ey,
A

SACRAMENTO COUNTY = k> SHERIFF’S DEPARTMENT

(b)(6), (LYTHC)
Sheriff
Officers checking the area for the vehicle were emailed this photo and it was quickly found in an
apartment complex about a mile from the robbery scene with the engine sfill running. The officer who
located the vehicle said he recognized the vehicle as soon as he saw it due to the color photo,
reconfirming the correct plate as he got closer.

On December 14™ our department responded to a home invasion where a sixty-eight (68) year old
female was tied up for hours while her house was burglarized. The suspect ultimately fled the scene
in the victim’s vehicle. The victim was forced to drink alcohol during the crime to a point she was
barely conscious. She was unable to provide us with a description of her vehicle. After locating the
license plate number a check through NVLS showed three (3) captures. These captures provided
color photos of the vehicle which showed it to be a with a distinct chrome license
plate frame.

Based on the detailed vehicle description generated from the NVLS pictures an officer located the
vehicle three (3) minutes later with the suspect in it. A short foot pursuit ensued ending with a
German shepherd attached to the suspect. The suspect didn’t even have enough time to discard the
victim’s driver’s license which was still in his pants pocket.

In addition to these success stories our officers have now made it a practice to run every plate on the
days stolen vehicle list. Any prior captures of these vehicles gives the officers a photo of the vehicle
which allows them to look for the specific vehicle instead of relying solely on the license plate number.

I have forwarded this information to every member in our department and am sure these success
stories will only multiply as its use is increased.

Sincerely,

Deput,

Canine Rocky

Sacramento Snernr's Department
Canine Enforcement Detail

Cell: 916-60

Pager: 916-90

REFER ALL CORRESPONDENCE TO: SACRAMENTO SHERIFFS DEPARTMENT = P.O. BOX 988 » SACRAMENTO, CA 95812-0388
ICE 2012F0IA19286.000356



Webinar Series |

“Breaking Through NVLS”

Audience Questions and
Answers



Question #1: Does NVLS accept other LPR tag reads other than Vigilant Video, i.e (b)(7)e

Answer: Yes — one of the primary intentions of the NVLS program is to integrate LPR data from multiple
sources to a single database made available to all LEAs via web services. This will become particularly
apparent with the release of NVLS Tier Il in November, 2010 whereby NVLS Tier Il users will have access to a
‘Contribute My Data’ online form.

The ‘Contribute My Data’ form page will open a communication channel between the NVLS engineers and
any participating LEAs that wish to share their LPR data with the NVLS program. The process incorporates
coordination between the NVLS engineers and the contributing LEA IT team to integrate the LPR databases
such that they are connected. Then data from alternate LPR data sources (competitive LPR systems) will be
made available for access within the NVLS data pool.

Question # 2: If agency ‘A’ enters a vehicle on a Hot-List and agency ‘B’ scans it, does agency ‘B’ receive a
‘Hit’ notification of the vehicle on agency ‘A’s Hot-List? | know agency ‘A’ gets notification that the tag was
scanned. If agency B is notified, what is the turnaround time for notification? What is the turnaround time
for agency ‘A’s notification?

Answer: The NVLS system is currently structured to allow NVLS registrants to query the entire NVLS
database for license plate number look up matches. This means that a license plate number is entered as a
query item, and the returned data will consist of all NVLS data records that match the license plate number
queried.

With the expansion of NVLS Tier Il, NVLS subscribers will be afforded server space which allows them to
store Hot-List records on the NVLS server and receive proactive Hit notifications against those stored Hot-
List records. When a newly acquired LPR record (from the field) is added to the database, the record will
enter a continuously running SQL routine that will compare against all Hot-List records. When a match
occurs, Hit notification is immediately dispatched to the Hot-List record owner. The average time for a new
record to complete the SQL ‘matching’ service, and for the server to dispatch a Hit notification to the Hot-
List record owner, takes an average of OGN

When using Vigilant Video’s LEARN server application, a much richer level of Hot-List and Hit based
permissions is assigned on a User by User basis. This allows for an ‘Agency Manager’ to determine which
Users receive Hot-List Hits and under what conditions, affording a landscape of User managed information
amongst several departments within a single ‘Agency’.

Question # 3: Any legal issues recording license plates on private property such as apt bldg parking lots by
NVLS vehicles?

Answer: To date Vigilant Video has not been made aware of any local, or state legislation that has been
passed which would result in the restriction of private LPR systems scanning vehicles found within the ‘eye
of the public view’.

ICE 2012FOIA19286.000358
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Question # 4: Does NVLS record

Answer: Yes — The NVLS data s¢ .
do not believe we have direct. i ) y 2
field LPR user that wishes to inte
of noting that today the data is |

Question # 5: Who are these-

Answer: Vigilant Video has sold

Question # 6: What are the search limits?

Answer: When addressing NVLS data search limits, the answer is limited to the entire continental United

States. Currently there is LPR data coming in every month from

Question # 7: Other than muting my own computer, is there a way to keep the music from playing in the
background every time | run a search?

Answer: Yes — The video contains a slide bar at the bottom of the player which allows a User to advance the

timeline of the play video to the track end. Simply click on the slide bar and drag it to the end of the
timeline.

Question # 8: Can we search for partial tags, or would that create too many records returned?

Answer: The current NVLS program (NVLS Tier I) does not allow for partial plate searches. The next
installment of NVLS (NVLS Tier Il) will allow users to perform partial plate searches. With NVLS Tier ll, the
number of records returned will be based on several variables such as the total number of records found,
number of alphanumeric characters entered, and the time to perform the look up.

From the Law Enforcement Archival Reporting Network (LEARN), Vigilant Video has gained great expertise
with efficient partial plate searches. The advanced code writing behind the NVLS Tier Il partial plate search
will provide a positive user experience with much intelligence built in to ensure a quality data return.

ICE 2012F01A19286.000359
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Question # 9: Can NVLS records be used in court to prove a vehicle was found at a specific location/time?

Answer: To date the NVLS administration team has not been directly involved with either court cases, or the
validation of data available to NVLS subscribers. However, Vigilant Video fully documents the specified use
of Vigilant Video branded LPR systems. Additionally, the security of storage servers that manages LPR data
records is also documented, including a history of specific record transactions. Upon court request (or other
LEA required intervention) this information may be supplied to LEA users for a specific criminal
investigation.

Question # 10: Are the readers NG

Answer: The extent of data sources available is addressed with question # 4 of this document.

Question # 11: Will there be a fee involved to use the service?

Answer: Yes — With the release of NVLS Tier Il, user fees will be charged based on advanced service options.
This includes the number of Hot-List records stored on the NVLS server account (limited toot-List
records), use of the NVLS mobile phone companion, breadth of geographic coverage, etc.

NVLS Tier | services will continue as in production today at NO charge to US based LEAs.

For more NVLS Tier Il pricing information, please contac
Question # 12: please explain use of wild card with partial plates.

Answer: The partial plate feature is addressed in Question # 8 of this document.

Actual partial plate searches will be conducted on the NVLS server by entering a partial license plate number
and then selecting the type of partial plate to query. Partial Plate query types include the following:

(b)(7)e

Question # 13: when will you have the dates for future webinars?

Answer: The webinar invites are emailed regularly. Currently webinars are scheduled for almost every
Tuesday / Thursday for the months of October through December.

For more webinar scheduling, please contac (b)(6), (b)(7)(C)

ICE 2012FOIA19286.000360
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Question # 14: How well will it integrate with the LEARN server?

Answer: All of the technology that comprises the NVLS foundation is a result of Vigilant Video’s vast
experience with managing LPR databases. This includes the National deployment of the Law Enforcement
Archival Reporting Network (LEARN), whereby Vigilant Video LEA customers enjoy a hosted/managed LPR
database solution for their field LPR systems.

The NVLS Private LPR Data is available to Vigilant Video LEARN customers on a subscription basis. It is made
possible through a series of sophisticated permissions that allow the LEARN users to essentially “tap’ into an

additional data source already residing on the server.

The NVLS publicly acquired data (LPR data acquired by LEAs) is available to be shared by and between
LEARN accounts on the server. Here all permissions to control ‘Local’ agency LPR data is left 100% to the
discretion of the LEA — essentially the LEARN Agency manager decides with whom and under what
conditions shall LPR data be shared.

Question # 15: Can we get a copy of the PowerPoint?

Answer: Yes — The PowerPoint presentation may be downloaded by typing in the following URL into any
standard internet browser:

Question # 16: Once the tag has been read, will it be searchable immediately?

Answer: Yes — once an LPR data record is scanned (read) the record is made available for query. Provided
the User has a valid network connection to upload the LPR data from the LPR field hardware, the LPR data
record is made available instantly after it is loaded to the database.

Question # 17: Do any {b)(T)e

Answer: Yes | O —
The base LPR Detection data consists of vehicle images, Optical Character

Recognition (OCR) plate number translation, Date/Time of scan event, and GPS coordinates.
Please refer to the answers of questions # 1, 4, and 14 within this document.

Question # 18: The Tier 2 program allows for unlimited plate search. How many searches am | allowed if |

don't join the Tier 2 program?
Answer: Currently the allowances for the no cost NVLS Tier | access are set to the following:

(3P Inew successful data record returns per day
(Ea new successful data record returns per week

ICE 2012F01A19286.000361
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Question # 19: | had to leave during the Tier Il portion. Can you send more information regarding pricing?

Answer: For NVLS Tier Il pricing information, please contac (b)(6), (b)(7)(C)

Question # 20: When you query the plate, is the plate # then saved as being run by a particular state?

Answer: Regarding geo-identification and locations based on input search criteria, we are managing this on
a step by step basis. Prior to our most recent update, there was no way to enter a state. Now there is a state
entry field but it does not restrict the search to the state — rather the data returns include all matches
against the national set of vehicle locations within the NVLS database (actually a bonus if your target has
fled the state).

In the near future, NVLS Tier Il will be releasing a state controlled query return (based on the input criteria).
This is still being discussed internally regarding how we implement the user capabilities to distinguish
between national and state restricted look ups.

Question # 21: | still can't log in. My ORI is still not showing as valid. Can anyone help with this?

Answer: For NVLS registration and login support, please contact
Question # 22: Will this be recorded and available for download later?

Answer: At this point the NVLS webinars are not recorded. However, the PowerPoint presentation is

available for download. Please feel free to download it by typing in the following URL into any standard
internet browser:

(b)(7)e
Question # 23: Do you offer personnel as witnesses to testify if one is necessary?
Answer: Vigilant Video’s participation as a witness would be limited in scope to the Vigilant Video LPR
systems, and the aggregation, security, history, and access to LPR data records. On a cases by case basis
(where applicable) Vigilant Video would certainly accommodate any case that called for witness associated

with these attributes.

Question # 24: Have you had any court cases yet using NVLS data? What were the arguments or questions
posed by defense?

Answer: No — To date Vigilant Video has not been exposed to court cases regarding LPR endeavors.
Question # 25: How are you able to address evidentiary handling and how each "read" is obtained?

Answer: Please refer to the answer of question # 9 within this document.
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Question # 26: Does the NVLS system pick up partial plates?

Answer: Please refer to the answer of questions # 8 and 12 within this document.

Question # 27: How do you know what the state of the plate is?

Answer: Commercially available LPR systems do not provide the license plate state of origin as an integral
part of the video analysis Detection results. Though some companies have put forth efforts to infer state of

origin, there has been little success of wide scale implementation.

The state of origin of any given license plate is deduced and concluded by location of the vehicle (based on
probabilities), vehicle image inspection, and a familiarity with various license plate design parameters.

Question # 28: Does the NVLS system work on Canada and Mexico plates?
Answer: Yes — Vigilant Video LPR systems read license plates from all US states, Canada and Mexico. With
the Mexico State Police and the Ontario Provincial Police Departments being key Vigilant Video LPR clients,

Vigilant Video has overcome the challenges associated with these foreign characteristics.

It should be noted that these license plates are only available when scanned or spotted within the
continental United States — currently only US based LPR users are contributing LPR data to the NVLS pool.

Question # 29: Is it possible to set it up so that we could log in once and have the ability to perform multiple
searches until we log out?

Answer: Yes — The NVLS Tier Il subscribers will be afforded access to a secure website accessible by Tier Il
permissions. This will not require the NVLS user to enter credentials for each search. The Tier Il website is
made up of several web pages for the user to visit, including My Hot-List, My Data, NVLS Hot-List, Plate
Query, NVLS Library, LPR Forum, and many other pages.

Question # 30: Is it possible to utilize a wild card in case the data was not obtained/stored correctly?

Answer: Please refer to the answers of questions # 8 and 12 within this document.
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FRANKLIN COUNTY NY
~ Narcotics/Border Task Force

Dear NVLS,

I came upon your program a couple months ago when I was introduced by an
analyst at the New York State Police NYSIC in Albany, NY. As a new analyst at our
task force, I didn’t have a lot to bring to the table. When NVLS was brought to my
attention I knew I had something great. A few weeks ago USBP stopped a vehicle in our
area and admitted to being up in the area to pick up a large load of Marijuana. During an
interview the subject had given conflicting stories on his route of travel. I decided to
check NVLS for any LPR hits. BINGO! I was able to pick him up at 3 different locations
traveling up from New York City to just below our county. Pictures of the subject’s
plates, subject’s vehicle, date and time of the hit all within a few seconds. This
information helped change the direction of the interview. From the Franklin County
Narcotics/Border Task Force we thank all of you at NVLS for your support in law
enforcement.

Sincerely,

(b)(6), (0)(N)(C)

Criminal Analyst
Franklin County Narcotics/Border Task Force
NYNG Counterdrug Task Force
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(b)(6), (b)(7)(C)
From: (b)(6), (b)(7)(C)
Sent: Wednesday, March 30, 2011 5:40 PM
To: -m

Subject: National Vehicle Location Service (NVLS) License Plate Reader (LPR) Proposal
Attachments: NVLS_User_Agreement.pdf; VV_ICE_NY_Proposal.pdf

Follow Up Flag: Follow up

Flag Status: Flagged

)(6), (b)(7)(C

As discussed in previous conversations, here is the proposal. | spoke with since the original email and she stated
that she would try and work out the best deal possible for our unit. | truly believe that we can't afford not to have this tool
in our arsenal. Increasingly, we are confronted with more and more obstacles in performing our duties in the field. To
date, we still do not have access to though not through any fault of our own. We have tried on more than one
occasion. Our efforts in tracking and apprehending fugitives are continuously covered in the media which only hampers
our investigations. Since having access to this website our unit has apprehended numerous criminal targets. These
targets have eluded us for years because their vehicles or vehicles we knew they were driving could not be located. A
pattern of was established and they were taken into custody without incident.

The benefit of the Tier Il subscription is two-fold. Firstly, there is no limitation to the amount of plates queried by our

ORI. Currently, we cap out after J[) ueries per week. Usually, that will occur within the
After that the website is of no use to us. Second and more importantly, a HOT-List can be created for each user to

establish a maximum ofi9f@ 2 plates which will be archived. A Real-Time response will be delivered to the owner of that
record instantly notifying them that the vehicle has been located. That notification can be in the form of an email /
blackberry since we already carry them. That is how the two cases below were solved.

Not to mention there is the added benefit of officer safety as most of these targets will normally be arrested on the
street.

As it breaks down, the proposal comes out to about  E[Zper account per month. With approximately SfEdaccounts KOG
OIEEN that comes to per month. Annually, that works out to about Y It's a small price to pay, when
weighing our officers’ safety.

This is just one more example of the LPR in action. Stories like this are in the paper each day.......... because of the
success of the LPRs.

Any consideration of this request is greatly appreciated. BTW — Fortunately the alien in this story BGIGRE@I@©N was
apprehended before hurting anyone.

http://www.nypost.com/p/news/local/holiday bandit arrest cOWmnP38Ptu3XDvfZkgxjM

'Holiday Bandit' arrest

By JOHN DOYLE and MITCHEL MADDUX
Last Updated: 10:49 AM, March 30, 2011
Posted: 1:36 AM, March 30, 2011

Comments: 2

Tweet

More =Print

The FBI and NYPD have busted a heroin-addict bank robber who became one of the most-wanted
men in New York for a spree that began around Christmas, sources said.
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{5)E) (BNTHE) 35 — dubbed the "Holiday Bandit” — was captured yesterday after license-plate
readers and some old-fashioned detective work led cops to his allegedly stolen getaway car, the
sources said. [IERERIE is believed to be responsible for seven heists in Manhattan, Brooklyn and
Staten Island, as well as two in New Jersey, authorities said.

In most cases, the Ukrainian-born giant lumbered up to the teller, pulled a pistol and demanded cash,
said law-enforcement sources.

(3B, (BHTHE)

AP

(HL(B) LLYT)E)
Monday, he robbed his Jast bank —in Edison, NJ — and sped away in a stolen Toyota, authorities said.
He was nailed in Queens after a camera picked up the plate in Woodside.

(LEHE), (BT )

Supervisory Detention and Deportation Officer
ICE/ERO Fugitive Operations

New York Field Office

212-264 ) (affice)

347-996 WM (cell)

From: {363 (BITIE
To:

¢ (A (T HEy
Sent: Fri Mar 11 09:47:58 2011
Subject:

I'd say this is the perfect example for justification of NVLS (of course, when we actually get funding). it is too powerful a
tool not to have in a major metropolitan field office like NY. Fortunately, the fugitive [IBEREEIE! in this story was not
the one committing the crime...... this time.
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Here’s the link to the story.

http://www.nydailynews.com/news/ny crime/2011/03/10/2011-03-
10 couples bodies found in car trunk in brooklyn.html

From: (b)(6), (0)(7)(C)

Sent: Wednesday, January 19, 2011 4:06 PM

To: b)(6), (b)(7)(C

Subject: NVLS Tier 1l
Hi Officer, (b)(7)(a
It was a pleasure speaking with you today.

| am pleased to offer your Department the attached NVLS Tier Il proposal with a granted [B)f#Jdiscount. Attached also is
the NVLS User Agreement.

To take advantage of this discount, we will need to proceed within a timely matter, as the discount will only be made
available for 30 days.

| wanted to share with you a | success story | received regarding NVLS (please see attached), sent to me.

| think this will help support your endeavor in getting your Department enrolled in the NVLS Tier Il subscription
program.

As we have recently discussed, the NVLS Tier |l program adds significant value to your team’s efforts and | am confident
your superiors will see this program as a great investigative data resource.

I look forward to earning your business.
Sincerely,

(b)(6), (b)(7)(C)

National Vehicle Location Service (NVLS)
NVLS - Program Manager

716-507 BT

www.vigilantvideo.com
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(b)(6), (b)(7)(C)

From: (b)(6), (b)(7)(C)

Sent: Wednesday, August 18, 2010 6:53 AM

To: (b)(6), (b)(7)(C)

Subject: FW: National Vehicle locator Service 20100809
Attachments: learn-nvis1.pdf

Follow Up Flag: Follow up

Flag Status: Flagged

Maybe 0)(7)e hould have this?

(b)(6), (b)(7)(C)

Supervisor Violent Criminal Alien Section
ICE/ERO U.S. Marshals Service
NY/NJ Regional Fugitive Task Force

(646) 805-F Desk

(646) 335-Kie Cell 24 hrs

(646) 805-6991 Fax

Sent: Wed 8/18/2010 ©

To: LNOIGHOI@@ " - DHS

Subject: FW: National Vehicle locator Service 20100809

From:

Sent: Wednesday, August 18, 2010 6:17:09 AM

To:

Subject: FW: National Vehicle locator Service 20100809

Auto forwarded by a Rule

Below is a link to a national vehicle location service that is free for law enforcement (requires registration). It
appears that the system works with tag readers and cameras and allows the user to query tags and map any hits
returned by the system. The user manual is attached as well

You can access the NVLS service by visiting the following website:

(b)(M)e

About NVLS:
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Vigilant Video Inc. ("Vigilant™), Locator Technologies, LLC ("Locator") and National Vehicle Service, NFPC
(NVS), via NVLS, store and disseminate to law enforcement agencies public and privately gathered license
plate recognition (LPR) data. The purpose of the project is to interface with Federal, State, Local Law
Enforcement Agencies in the US and Canada to locate stolen and felony vehicles and to interface with the
Center for Exploited and Missing Children and other like agencies to more efficiently resolve Amber Alert
messages.

There is no cost to law enforcement to receive the base level access to the NVLS message system data. Law
enforcement organizations are encouraged to participate by providing their LPR data in order for it to be shared
with other law enforcement agencies within this nation-wide LPR initiative.
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Vigilant Video’s
LEARN-NVLS

Changlng TheWorld /)

National LPR Database Server

For Law Enforcement
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Preface

Vigilant Video is a technology company that specializes in developing advanced video content analysis
algorithms and data distribution networks. This technology has proven itself to be an invaluable asset to law
enforcement, as the use of License Plate Recognition (LPR) technology has grown within the United States.
The rapid proliferation of this technology has also created a strong and growing need to share LPR scan data
between law enforcement agencies. Consequently, enforcement practices and measures are greatly
multiplied with LPR data sharing; allowing multiple Law Enforcement Agencies (LEA) to benefit from a single
Agency’s activity. Specifically for this reason, Vigilant Video has developed an answer to this need — the
LEARN-NVLS LPR database server; which has quickly established a national footprint of top tier LEA users.

The LEARN-NVLS system is the key to making LPR data sharing possible for LEAs. Furthermore, LEARN-NVLS
grants LEA access to the United States’ largest LPR database; wherein much of the LPR data is acquired by

(b)(7)e and is only made available to public safety organizations with a valid ORI Code.

Out of this solution arises many questions: What does the LEARN-NVLS LPR database server represent? How
is it used? What is its associated LEA acceptable use policy? How are LEA generated LPR detection data, LEA
Hot-Lists, and Private LPR Data used within the law enforcement community? What parties are granted access
to this data? Our goal is to fully illustrate a national LPR data sharing effort already in place today.

For the purpose of this paper, a few important concepts should be explained. LEARN shall refer to the Law
Enforcement Archival Reporting Network, Vigilant Video’s web based LPR server application, which establishes
controlled access to historical and current LPR information. NVLS shall refer to the National Vehicle Location
Service, a web based law enforcement portal that allows Law Enforcement Agencies nationwide to share LPR
data, including Vigilant Video’s Private LPR Data. Finally, LEARN-NVLS LPR database server refers to the single
unit server that hosts Vigilant Video’s NVLS and LEARN web based LPR utilities.

By and large, the public safety impact of uniting all law enforcement agencies across the country, within a
common LPR data sharing framework, cannot be underestimated. It is a great honor for me to describe

various aspects of the Vigilant Video National LEARN-NVLS LPR database server in the hope that your
understanding and involvement will accelerate the value of this endeavor to the LEA community.

(b)(6), (b)(7)(C) June 2010
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Town of Fairfield, Connecticut

Fairfield Police Department

May 14, 2010

4 R

“Last night, the Fairfield Police Department conducted an investigation regarding a robbery at
a local store. A witness obtained a plate number on the fleeing vehicle which did not belong
on the car. The investigating officer, BEBENGEEI had earlier put a link to the Vigilant LPR
database on his PDA. He ran the plate and found the vehicle had been parked in front of a
particular address in Bridgeport on several occasions last month. The officer began checking
that neighborhood in Bridgeport and located the car.

The end result was two arrests for Robbery First Degree and the recovery of over $1000.00 in
merchandize stolen from another location.

The NVLS database continues to be an amazing tool in the detection and apprehension of
criminal offenders.

- /

Captain ERIGHO@(E)

Commander, Patrol Division
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Vigilant Video

|_.E ARN
hi

Law Enforcement Archival Reporting Network

Overview

LEARN is a proprietary database application that stores and manages LPR data collected from law
Enforcement Agencies (LEAs) that use Vigilant Video's LPR systems. It is an enterprise class networked solution
that provides LEAs their own LPR account in which to store and manage their LPR data on the LEARN-NVLS LPR
server as a hosted solution. This is offered to Vigilant Video LEA customers in order to alleviate intense server
driven IT requirements integral to today’s LPR technology use. This includes server software upgrades, server
hardware maintenance, software and operating system oversight and management, data storage
considerations, etc. As a result, the server hardware and required maintenance is provided to LEAs by Vigilant
Video at no cost to the LEA. This allows the LPR server and associated operating responsibilities to be
eliminated from the local LEA and provides a secure LPR database to LEAs for efficient use. Most importantly,
the LEARN LPR database application installed on Vigilant Video’s national LPR database server resides in a
Class | LEA approved data facility in the state of Virginia.

LPR Data

There are three primary forms of LPR data records managed by LEARN: 1) Detection records - the scanned
license plates acquired by the LPR system client; 2) Hot-Lists - the list of ‘vehicles of interest’ being targeted;
and 3) 'Hit’ records — the matching of the detections to the Hot-List records. As multiple systems are
connected to LEARN for centralizing LPR data records, LEARN serves as a central data repository for all LPR
Detections and Hit records; while brokering all system client Hot-Lists. LPR data records are stored with the

following attributes:

Detections: e ARG
e Color overview image ‘ [ =~
|
e IR license plate image |
bt L|CenSe plate OCR rESUIt . — Wasll ; Srow Acaess . Dulput Rence
e Date/Time stamp Il oetection o2t _ - §
_ | : : .
e Locatlon data Vehicla Infp Camara infn; Scannaz  r.
i i Plate ¥ 1 N ' Agerey
e Camera/System information :_-S[:n ame baer .
e User information | &= A g e
e Nearest address I HotList oar : : J
e I Rero= M-t Vehcle Cwnet
H]ts | Yt u - f Vehice Yaar
. . . Al - -2 e Vohule Make
e Al Detection information Swe  C. . 3ch'ﬁ!3~‘gz‘c-
. . Tyee Exadl Maten wres ewhidls Colo
e  All Hot-List information — — — [
) ) ) Il Commer
o COI’an'ed into a Smg]e record a ey G Lagl Comthent 10135, 2609 14 38 (15
€t spr - 1} bmes near scene at
Hot-tist: o o .
e Source files of license plate numbers . - ——
e
e Associated vehicle data
e Alert types LEARN ‘Hit’ Information (Stored)
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LEARN Accounts

LEAs that utilize Vigilant Video’s license plate recognition systems are offered a LEARN ‘Agency’ account on
the LEARN-NVLS server at no charge in which to host, access, manage, and share their acquired LPR data. Each
Agency account issued to a Vigilant Video LEA customer is coupled with an unlimited number of Agency User
accounts. The Agency set up, all User access, and associated permissions are managed exclusively by the LEA
customer. This includes the ability to load a LEA Hot-List of target vehicles to disseminate to the LEA’s police
vehicles in the course of using LPR technology.

When a LEARN-NVLS Agency account is created, the LEA must determine a number of core LPR account
attributes including 1) If its respective LPR data is to be contributed to the NVLS data pool for sharing via NVLS
look up; 2) If its respective LPR data is to be shared with other LEAs residing within LEARN-NVLS and; 3) If
uploaded Hot-List records are to be shared with other LEAs residing within LEARN-NVLS.

Once these core attributes are designated, the LEA is free to ‘Plug In’ NG using

Vigilant Video’s LPR technology and assign any number of LEA User accounts (associated with the assigned
Agency account) for LEA acquired data access.

LEARN Users

LEARN is comprised of three basic account types — The ‘Administrator’, the ‘Agency’, and the ‘User’. Each
account plays a significant role in the overall scope of the enterprise LPR system.

The Administrator account is a Vigilant Video maintenance account. The roles of the Vigilant Video
Administrator are 1) Technical management of the server (maintenance/connections); and 2) Setting up
Agency accounts for the actual LEA users. The technical role includes managing LPR client system connections,
maintaining software updates for all users (administered directly from LEARN), and general server
maintenance. The Administrator’s Agency setup responsibilities include creating new Agency accounts,
assigning the Agency Managers (specific User roles), and defining Agency account rules jointly with the LEA.
The Administrator DOES NOT have either data viewing or Hot-List management privileges and CANNOT openly
access data managed by other LPR users of the LEARN-NVLS server.

The Agency account, managed by an Agency Manager, may be viewed as a group account established for a
local LEA and is made up of LPR Users. This account type is intended to isolate the group of LPR Users and
allow such Users to function either in connection with other User groups (other Agencies) or as a standalone
group with credential driven privacy policies. Each Agency account has at least one (or more) Agency Manager
that bears the responsibility of managing the LPR User group belonging to the Agency account. This includes
creating the Agency User accounts, managing Hot-Lists, establishing Agency data sharing capabilities, and
managing other ancillary utilities such as local Agency dashboards and auditing tools.

The User account is assigned to a specific LPR User, typically one who operates the LPR field equipment and/or
is granted permission to access LPR data. User accounts are intended to be actionable data access accounts
whereby the User can access Detections, Hits, Hot-List records, mapping utilities, and a feature rich suite of
LPR data mining tools. Most of the User capabilities are privileges assigned by the Agency Manager, including
rights to view their respective data, view all Agency data (all User data), edit data, and manage new and
existing Hot-Lists.
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LEARN Hierarchal Relationship Summary:

e Administrators create Agency accounts (User groups) and maintain technical aspects of the server
e Agency Managers govern Users belonging to a specific Agency and respective accounts

e LPR systems collecting data in the field are assigned to specific Users

Each of these roles, both independently and collectively, make up the advanced LPR enterprise landscape
available within LEARN. The LEARN hierarchy offers the flexibility necessary to achieve a management
controlled multi-level LPR conglomerate of Agency Users. All LPR tasks and responsibilities are allocated to
those roles typically found in today’s LPR user environment. LEARN also provides actionable data
management, most of which is sensitive, in a manner conducive to LEAs - thereby employing transaction
accountability. A visual summary of these relationships can be seen below:

Administrator

Typical LEARN Hierarchy

LEA Data Sharing

The LEARN-NVLS LPR database server provides an effective method of allowing LEA customers to efficiently
share LPR data on the same server. LEAs with assigned LEARN Agency accounts on the LEARN-NVLS LPR server
may select to share their LPR data with 1) NVLS participants (see section on NVLS); 2) a specific subset of LEAs
with LEARN-NVLS Agency accounts; or 3} all Agencies with a LEARN-NVLS Agency account.

A key advantage of the LEARN-NVLS system js that all LPR data records are hosted on one physical server
together with one common logical SQL database structure. This structure allows expedient queries, reduced

network traffic, and no requirement for connectivity between unique database servers.

LEARN-NVLS Agency account managers are afforded permissions in which to designate other LEARN-NVLS
Agencies access to their LPR data records. The Agency originating the LPR data may also select which LEARN-
NVLS Agency accounts in which to share their LPR Hot-Lists. This is done within the Agency permissions and
setup/configuration utility. If an Agency shares its own LPR data with another LEARN Agency, then any and/or
all Users of the Agency receiving the shared LPR data will have access to the shared LPR data as if it exists
native within their own LEARN-NVLS database account. An examplie of LEA Data Sharing is shown below:

ac= Sg
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Share Detection
Data w/ NVLS

Share Detection
Data w/ NVLS

Share Detection
& Hot-List Data

Share Detection
& Hot-List Data

Share Detection
Data

Share Detection
Data

Example: LEARN Architecture - LPR Data Sharing on LEARN-NVLS server

Account Empowerment

Within the LEARN-NVLS server environment, hosted LPR detection data, uploaded Hot-Lists, and relationships
for LPR data sharing records are 100% controlled by a LEA appointed LEARN Agency Manager. This means it is
solely at the discretion of the appointed LEARN Agency Manager to determine LPR data access for local Users,
Agency to Agency sharing of collected LPR data, uploading of Hot-Lists, Agency to Agency sharing of Hot-Lists |
and NVLS data participation. This includes data storage attributes such as how long data is stored on the
LEARN-NVLS data server. At any time, the appointed LEA LEARN Agency Manager may delete, archive or purge

LPR data, change access permissions, and/or redefine sharing relationships.

Vigilant Video does not mandate or control any of the LEARN-NVLS Agency’s LPR data attributes — they are left
solely to the LEA’s Agency account manager to designate. With the exception of LEAs and organizations
specifically recognized with assigned ORI code, Vigilant Video DOES NOT share LPR data collected by LEAs with
anyone without the express permission of the data acquiring LEA.

The LEARN-NVLS server is simply a nationwide LPR database repository with access and account management
software for LEAs. It was specifically designed to bring the most benefit to LEAs participating in top tier LPR
technology endeavors while offering all LEAs unparalleled data access.

Vigilant Video benefits from this endeavor by limiting the number of customer server applications that must
be supported. A common server provides lower costs to issue latest software revisions and to oversee
management of the national LPR database. Centralized LPR data hosting and uniting LEA data sharing is
provided by Vigilant Video as a WIN-WIN proposition.
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National Vehicle Location Service

Private LPR Data

{bi7ie

The Making of NVLS

In January 2009, Vigilant Video engaged with National Vehicle Services (NVS), an Ilfinois nonprofit
corporation governed by its CEO who has a charter to assist LEAs with locating vehicles. NVS
(ORI # IINTTEE is classified as a
partner. The partnership engagement between Vigilant Video and NVS led to NVS working in conjunction
with NLETS to offer LEAs access to the Vigilant Video nationwide LPR database; which is popuiated by the
described above. During 2009, it was decided by theTechnicaI Operations Committee {TOC)
that providing access to privately acquired LPR data for LEAs nationwide would serve as a positive
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reinforcement to LEA practices. During March 2010, officially released the NVS LPR messaging pilot
program.

A strong and growing influx of Private LPR data is continuously loaded to the LEARN-NVLS LPR database
server from nationwide. The server hosts a copy of data scans acquired for access by LEAs via the NVLS
program. The development efforts to create this data bridge were 100% funded and executed by Vigilant
Video and NVS in an effort to bring to market a method by which to deliver securely transmitted Private LPR
data to LEAs.

IEEEQuery

Access to the Private LPR Data is currently being channeled through the B messaging system, by way of

the standard (b)(7)e To utilize this new [{i[f: functionality, LEAs simply
enter (b)De as well as the plate number and license year (standard

(b)(7)a guery). If there is no matech for your plate, then your response will indicate that there is no
match for your plate. A positive response to your query will be similar to the following example:

(0)(6), (D)THEC), (b)(T)e

Current NVLS Offering

As of the first quarter of 2010, there were over LPR camera systems operating Vigilant Video's
LPR systems across the country. The monthly average LPR data record volume acquired to this point was in
excess of 17,000,000 records, with the overall capture expanding each month by millions of scans. Any LEA
with a valid ORI code can take advantage of NVLS Private LPR Data access. To date, over 120,000,000
private LPR data records have been acquired and it is estimated that over 200,000,000 additional scans will
be acquired during 2010 LFO operations. Sponsored by Vigilant Video, NVLS registration has become a FREE
community service provided to LEAs whereby LEAs can comfortably access the LEARN-NVLS server, with a
valid OR} code.

Offering the NVLS data service to LEAs provides the ability to query Private LPR Data acquired by nationwide
LFOs; therefore, creating safer communities. The process to register is simple — an LEA visit

(B)(7)e where they register with the NVLS program, approval for access is granted by the NVLS
administrator based on ORI validation, the LEA is then able to query the NVLS database for any license plate

of interest.

o ~ICE 2012F01A19286.000384
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Jigilant Video

(f the license plate being sought is available in the NVLS system, the approved registrant may view all
matching LPR data records with date, time, vehicle and license plate image, and location map of the LPR
data detection as is depicted below:

Below are the results of your NVLS Data request

Color Oveirview Irage

Example of Positive NVLS Data Record Return

Data acquired by LFO affiliates is made available to NVLS participants and consists of the following data:

e Black & white license plate image e GPSJocation coordinates
e Vehicle color overview image e Google Maps satellite map link
e Date and time of vehicle scan e list of all locations regarding queried LP#

Security

The LEARN-NVLS LPR data is a physically and Jogically secured server in a Class 1 LEA approved data facility
located in Virginia. All registering participants of the NVLS program are subject to ORI validation. It is the
intention of Vigilant Video to maintain the greatest integrity utilizing generally accepted LEA practices. As
such, there are at least three current security check points of registration — 1) The requirement of
registrants to submit an ORI code; 2) Validation of the ORIl code; and 3) Submission of the registrant’s
supervisor contact information. With a valid ORI list provided by NVS for registration authentication
purposes, the ORI validation is made based on the information provided and/or contact with the registrant’s

supervisor. The NVLS system is not intended for registrant access outside of those entities with ORIs.

Any and all NVLS vehicle location information is considered confidential and is not made available for
public broadcast. Only registered LEAs and the NVLS administration team are granted access to query
information. All NVLS information is securely stored via a secure password credentialed database table on
the secure NVLS server.

Private Data Access for LEAs

The Private LPR data acquired by Vigilant Video’s LFOs comes from many parts of the country. Current
projections indicate that the database size and scope, and incoming data rates will nearly double by the
close of 2010. The current scope of LFO data record acquisition is geographically represented in a scan
density map (below), indicating the up-to-date LFO scanning activities

ICE 201 2FOIA1 9286. 000385
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(b)(7)e

LFO LPR Data Event Map — March 1%, 2010 through March 31%, 2010

In addition to Private LPR data access, LEAs who host their LPR data on the LEARN-NVLS database server
may elect to contribute their LPR Detection records to the NVLS program (shared for access by participating
LEAs). In such cases, the same LPR Detection record information (listed above) is pooled into the NVLS data.
The LPR data shared with the NVLS LPR data pool is made accessible ONLY to NVLS participants. This is done
strictly by permission granted from the participating LEA under the LEARN-NVLS LEA Server Acceptable Use

Policy.
W NVLS LPR
Data Relurn

NVLS Query

- NVLS - - LEA Detection Data -

Only Available to Shared to the NVLS Pool

Approved Law Enforcement (By LEA Election Only)

{By ORI Code)

Private LPR Data

+
Shared LEA Data _

Shared LEA
LPR Data

iln--mm

NVLS LPR Data Pool
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In Conjunction with

Taking Advantage of Today’s Technology

A common factor that makes LEARN-NVLS such an effective tool for LEAs is its easy access via the internet.
LEAs are all connected in some form or fashion to the internet, whether it is public access or secure VPN
connectivity. The LEARN-NVLS LPR database server is available for connection to any Agency and runs via
web services that can be accessed through a secure connection. All LPR data is managed by utilizing a single
server system. Database tables are efficiently queried according to a user’s respective permissions; with
such queries being made comprehensive when performed against a single nationwide LPR database.

Cost Effective Integrated Solution

A single national LPR data server has many benefits. LEARN-NVLS offers LEAs a cost effective integrated LPR
data management program that lends itself to the aid of all law enforcement agencies across the country.

The NVLS offering for LEAs allows access by LEAs that do not have the immediate budgets to purchase LPR
technologies. NVLS no-cost registration and access is only made economically possible by offering a
centralized IT approach that leverages the combination of available LEA funded participants together with
centralized database and network layouts. The cost of server development and maintenance is supported by
Vigilant Video’s LPR system sales.

By adopting this centralized LPR approach, organizations may leverage the combination of available LEA
funding with database and network technologies to achieve economies of great scale. The results produce
lowering of overall costs, therefore augmenting and/or initiating further  criminal
investigations. Subsequently, centralizing LPR data with LEARN-NVLS will greatly reduce the cost of LPR data
intelligence to each and every participating law enforcement agency.

Conclusion

The above highlights are but a few of the key characteristics of LEARN-NVLS and they easily demonstrate the
commitment Vigilant Video brings to LEAs participating in LPR technology and data. No other company has
embraced and delivered the concept of a total LPR Enterprise Solution that delivers exceptional value to
LEAs like LEARN-NVLS.

Please feel free to share this information with other team members including any of the LEAs within your
area. It is our hope that this paper has provided a quick and concise understanding of our support for US
law enforcement.
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LEARN-NVLS - General Connectivity & Access

National LEARN-NVLS LPR Database Server
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Summary

LEARN-NVLS is a national LPR database server

LEARN is Vigilant Video’s LPR database application

NVLS is the 1°* National LPR data sharing program offered nationwide to all LEAs

The LEARN-NVLS server resides in a secure Class | LEA approved data facility located in Virginia
LEARN-NVLS is a full web-based server application accessible from all network internet connections
LEARN-NVLS incorporates security and auditing to ensure accountability and management oversight
Vigilant Video’s LEARN-NVLS offers LPR data hosting to US based LEAs at NO charge

LEAs designate access for all data they provide to their credentialed LEARN account

LEARN-NVLS presents a centralized LPR data approach that facilitates LEA data sharing

LEAs that elect to host their LPR data on the LEARN-NVLS server may share with other LEAs nationwide
NVLS is a program whereby LEAs and ONLY LEAs can access Public and Private LPR Data

Vigilant Video acquires Private LPR Data from LFO fleet vehicles using Vigilant Video LPR systems
Private LPR Data comes from areas where vehicles are likely to remain or return in the future

The NVLS database is growing by over 17,000,000 scans monthly as a result of Private LPR Data alone
Private LPR Data collected by Vigilant Video LFOs is available to all LEAs at NO cost via NVLS

NO LEA data is shared without permission of the LEA

Sharing LEA acquired data with the NVLS data pool is strictly by LEA election

LEARN-NVLS is a single server with over 130 million LPR records from over 1,500 LPR connections

All technical LEARN-NVLS server operations are maintained by Vigilant Video’s support staff

Vigilant Video provides no cost hosting to clients to reduce costs of LPR technology requirements

The NVLS data is nationally recognized by NLETS in conjunction with NVS
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(B)BY, (B)THC)

From: L __ 0o omie)

Sent: Tuesday, July 10, 2012 4:17 PM
To:
Subject: Re: License Plate reading service

This is great, thanks.

(D)), (DITIC)

Boston Field Office
(781) 359- TN desk
(781) 441- 105 g

---— Original Message -----

From GRS

Sent: Tuesday, July 10, 2012 04:14 PM
To: {B)(B). (BNTHE!

Subject: RE: License Plate reading service

| believe it to be.
Below ares some FAQs put out by Vigilant Video -

1. What is NVLS? NVLS stands for National Vehicle Location Service and is a service delivered in conjunction with
National Vehicle Service - NVSto LEA’s via the [THEE messaging system. The LPR data

delivered as part of the NVLS web portal comes from a nationwide LPR data repository managed by Vigilant Video
containing both private and publicly gathered LPR data.

2. Who can access the NVLS data? Any LEA with a valid OR) code that is situated to use the[[F[ii5f message system can
take advantage of NVLS.

3. What can the NVLS data be used for? Data provided by NVLS to LEA’s is only to be used for purposes of furthering
public safety.

4, How do ) get more NVLS data? }f you want to further integrate NVLS data into the daily mission and operations of
your LEA, contact Vigilant Video at info@vigilantvideo.com to inquire about getting a LEARN-NVLS account wherein you
can receive proactive NVLS scan data as soon as matches are made to your custom ‘Hot-List” as well as a variety of other
advanced features & capabilities.

5. Where does the NVLS LPR data come from? Much of it comes from
However, more and more, LEA’s who

operate their own LPR scanning equipment are using the LEARN-NVLS nationwide LPR database to store publicly
obtained LPR data and this data is also being shared to LEA’s via NVLS.

6. Who governs NVLS data? LEA use of the data is self regulated. Oversight of LPR scan record use is performed by NVS

(OR! /T

7. How do | search NVLS for more data? has recently approved a pilot project to allow for an EES Joption
that will facilitate LEA initiated searches of the NVLS LPR database. This query option should be available in the first

1
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quarter of 2010. Additionally, LEA’s can send an admin message to NVS (OR! #EEand an NVS affiliate
will assist with providing data returns.

8. Is the NVLS system secure? The NVLS system is secure both physically and logically (by software). The server is

contained within an [T Use of TN technologies provide state of the art data security

for NVLS users.

9. How is [HFE or the FBI involved? The FBI approved NVS to exist within the LEA community (ORI for
the purpose of providing vehicle location information to LEA’s. The NVS charter to provide this information was recently
expanded to also include LPR vehicle location information made available by Vigilant Video.

10. Whatis TAS? TAS = Target Alert Service - Software that allows users to receive real-time, one-to-many, broadcast
LPR alerts whenever ‘Hot-Listed’ plates are scanned within an LEA’s LEARN-NVLS account and matched to appropriate
"Hot-List records.

11. Who is Vigilant Video? Vigilant Video is the world’s most advanced LPR solution provider. Only Vigilant Video has
access to the national private data scans being used to support the asset recovery industry. Only Vigilant Video is
providing LPR hosting services for LEA clients within an LEA approved Class | Data Center in the Washington DC metro
area. Only Vigilant Video provides advanced solid state LPR equipment platforms that do not require an additional C in

the trunk of the police cruiser. Only Vigilant Video has access to a private
b)) for LEA's participating in select LEARN-NVLS programs. Vigilant Video is the LPR endgame.

---—Original Message---—
From: BIB). (DITNE:
Sent: Tuesday, July 10, 2012 4:09 PM
To:

Subject: Re: License Plate reading service

Would this be accurate?

The Boston Field Office has utilized the National Vehicle Locator Service provided by "Vigilant Video" in Cafifornia. there
used to be timited "free" access, but that has recently changed where there may now be an agency-wide limit, however;
we don't know what that limit is.

(b6}, BTHE)
Boston Field Office

(781) 3590 - desk
(781) 44104 - BB

---— Original Message -----
From:
Sent: Tuesday, July 10, 2012 04:02 PM

(b)(G}, (DITIC)

|
Cc: (D)(6], (DUTHC)
Subject: RE: License Plate reading service

Yes, everyone has access - it is NVLS {(National vehicle locator service) - and it is limited. | believe the agency must pay
for it and that it is provided by Vigitant Video in CA. My understanding is that we use to get§ii] ositive queries per

2
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Bl@lteam member, but that it has recently changed. It is now based on an Agency-wide limit per day (I don't know what
that is).

From: (b)(6), (H)()(C)

Sent: Tuesday, July 10, 2012 3:02 PM

To:
Cc: (b)(6), (b)(7)(C)

Subject: License Plate reading service

All - if you are using a license plate reading service in your AOR please let the FOD and | know. There are services in

some states in which we can enter a plate # and various cameras (b)(7)e will read the plate

and the service will notify if there is a hit. Negatives required.

Thanks,
(6), (b)(7)(

(b)(6), (b)(7)(C)

Boston Field Office

(781) 359- - desk
), (b)(

(781) 441- - BB
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(b)(6), (b)(7)(C)

From: (b)(6), (b)(7)(C)
Sent: Tuesday, July 10, 2012 3:57 PM
To: (b)(6), (b)(7)(C)

Subject: RE: Response required - FW: License Plate reading service

We use NVLS (National vehicle locator service) | don't know the number of queries we get, but you are correct

SDDO / Fugitive Operations Unit

U.S. Department of Homeland Security
ICE / ERO / Boston, MA

Office: 781.359

Fax: 781.221.3121

----- Original Message-----

From: DIONOIGIE

Sent: Tuesday, July 10, 2012 3:10 PM
To: (6)(6), (b)(7)(C)
Cc:

Subject: Response required - FW: License Plate reading service
Importance: High

All
See below from DFOD. | need to provide a response.
| am guessing he means National Vehicle Location Service (NVLS). Don't we get so many queries free per month?

Let me know. Negative replies required.

(6), (D)(7)

From: (b)(6). (D)(N(C)

Sent: Tuesday, July 10, 2012 3:02 PM

- DIONOIWIE
ce (B)6). (B)7)(C)

Subject: License Plate reading service

All - if you are using a license plate reading service in your AOR please let the FOD and | know. There are services in

some states in which we can enter a plate # and various cameras 0)(7)e will read the plate

and the service will notify if there is a hit. Negatives required.

Thanks,

ICE 2012FOIA19286.000393



Boston Field Office
(781) 359 desk
(781) 441 BB
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(b)(6), (b)(7)(C)

From: (b)(6), (0)(7)(C)

Sent: Tuesday, May 01, 2012 1:24 PM
To: (b)(6), (b)(7)(C)
Subject: FW: Fug Ops Needs

This is DC JEMBENinitial email regarding NVLS. I’'m thinking it would be a great compliment to our efforts.

6), (b)(7)
From: BREIGNE@E©)

Sent: Tuesday, May 01, 2012 11:59 AM
To: b)(6), (b)(7)(C
Subject: RE: Fug Ops Needs

(6), (b)(7)

One of the recent tools that we have received here in Fug Ops is access to the National Vehicle Locater Service

(NVLS). NVLS is a web based service that collects the data received from Automatic License Plate Readers (ALPR). These
ALPRs are automatic cameras attached to the back of police cruisers. NVLS allows us to see if a vehicle associated to a
fugitive has been photographed by an ALPR. This “hit” in NVLS provides the date, time and location of the vehicle. The
access that we have is referred to as “Tier |”. It is free, but only allows you to run a limited amount of queries per

week. Their upgraded access level “Tier II” requires a subscription to the service. Tier Il access grants the user unlimited
access to the database with no restrictions on the number of searches conducted. Tier Il also allows the user to set up a
“alert list” of license plates that might be associated with a number of fugitives. This list, when created in NVLS, sends
the fugitive officer an alert when one of the license plates is photographed by an ALPR.

We have had access to the Tier | level of NVLS for about two years. We have apprehended at least two dozen fugitives
due to the access we have to NVLS. We were first made aware of the website when we received a tip from one of the
Fugitive Units in New York. They found that a vehicle associated with one of their long term fugitive cases had been
photographed in Waterbury, CT. The following day, HAR/Fug Ops took the fugitive into custody as he was leaving his
girlfriend’s apartment. The address was previously unknown to the officers in New York. Without NVLS, this fugitive
would probably still be at large.

Last summer, we received a hit on a fugitive that we had been looking for in New London, CT. The fugitive, BRG]}

had a vehicle registered out of New York. NVLS “found” this vehicle
parked in Brooklyn, NY. Two days later the subject was apprehended getting into the car by the NYC/Fugitive Unit.

Last week, our fugitive unit arrested a fugitive in Bridgeport, CT who we have been pursuing for four years. A tip
received from a source revealed a previously unknown license plate attached to a vehicle that the fugitive had been
seen in. NVLS “found” this vehicle at an address that was previously unknown to the case officer. Without NVLS, this
fugitive would probably still be at large.

This is only a small sample of some of the success that we have had due to our ability to use NVLS. The tier Il access
would greatly increase this success. Having the unlimited access would be especially beneficial when preparing for a
larger scale operation (RTS, Cross Check, etc) where the limitations of the Tier | access becomes a big problem.

Two years ago when we were first introduced to the website, | spoke with a sales representative about the Tier I
access. If | remember correctly, the subscription service was a monthly payment of approximately SNEER Today, | have

1
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requested that a sales representative call me again to get updated information. | will let you know as soon as | hear back
from them. This is the link to their FAQ:

http://nvis-lpr.com/nvis/nvis fag.html?pp=1

Thank you,

HAR/Fugitive Unit

Fror ..
Sent: i1uesuay, nay vy, 2ul2 10:40 AM

C.
Suu, r v ieds

1s ASAP.

From:
Sent: Tuesday, May 01, 2012 10:20 AM

L (5)(8), (B)(7)C)

Subject: FW: Fug Ops Needs

Fror...

Sent: 1uesaay, 1y 1,2 1:58 AM
To

Cc

SULj ot 1 vy w1 veene

Good Morning,
Please let me know ASAP if there is anything in particular your Fug Ops teams need.

Thank you,

{b)(B), (bXTHC)

Department of Homeland Security, ICE
Enforcement & Removal Operations
Boston Field Office, Burlington, MA
Office) 781.359 SN

Fax) 781.221.3118
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(b)(6), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Tuesday, May 01, 2012 1:23 PM

To: (b)(6), (b)(7)(C)

Cc: '

Subject: RE: NVLS Tier II - BUY HERE BUY TODAY TO RECEIVE FULL ACCESS!!!

Understood. I’'m going to forward you a separate email with a quote for one year for access for all FUGOPS teams in
New England. I’'m going to copy B in as well, since I’'m not sure he is aware of the system’s capabilities.

6). (b)(7
From: IBCIOGCEEE

Sent: Tuesday, May 01, 2012 1:20 PM
]  ()(6), (0)(7)(C)

Subject: RE: NVLS Tier Il - BUY HERE BUY TODAY TO RECEIVE FULL ACCESS!!!

All of this has to go through®FEI%) DFOD, then FOD etc. just so you know...I will let you know.

Department of Homeland Security, ICE
Enforcement & Removal Operations
Boston Field Office, Burlington, MA

Office) 781.359. 55 ()
Fax) 781.221.3118

From: b)(6), (b)(7)(C

Sent: Tuesday, May 01, 2012 1:13 PM

To: (b)(6), (0)(7)(C)

Subject: FW: NVLS Tier 1l - BUY HERE BUY TODAY TO RECEIVE FULL ACCESS!!!

From:ERIONO@©)

Sent: Tuesday, May 01, 2012 1:09 PM

ll*H  (b)(6), (b)(7)(C)

Subject: Fw: NVLS Tier Il - BUY HERE BUY TODAY TO RECEIVE FULL ACCESS!!!

Please see attached:

From (b)(6), (b)(7)(C)

Sent: Tuesday, May 01, 2012 01:00 PM

To: (b)(6), (b)(7)(C)

Subject: NVLS Tier Il - BUY HERE BUY TODAY TO RECEIVE FULL ACCESS!!!

Hi NVLS Member-

Thank you for your request for NVLS Tier II.
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Please see the attached requested NVLS Tier Il Proposal and User Agreement. Also attached is an NVLS Tier Il PDS and
Mobile Companion document for your review.

Please sign, date and email the Proposal back to me and | will be happy to upgrade your NVLS account to NVLS Tier Il. To
add additional licenses on the proposal, please contact me.

NVLS Tier Il will be providing you:

Make unlimited searches for whole or partial license plate numbers
Enter up to lates (per employee) receive pro active Hot — List Notifications on all plates
a. Notified 24/7 by text, email or phone on those hits
Hits produce a color photo of the vehicle, plate image and Google map location for each time the plate enters
the system.
Data Intelligence Reports
Capabilities to share LPR hit reports
NVLS Library
NVLS Forum
FAQ's page

=

N

w

PNV A

If you have any questions, please feel free to contact me.

Sincerely,

(b)(6), (0)(7)(C)

National Vehicle Location Service (NVLS)
NVLS - Program Manager

716-507 GWH)

www.nvls-Ipr.com/nvls
www.vigilantvideo.com
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(B)(B), (BITHE)

From: {b){6), (b)(7)XC)

Sent: Tuesday, February 28, 2012 9:34 AM

To:

Subject: RE: local Standard Operating Procedures for use of License Plate Recognition
technology

Attachments: FOD12-09.doc; LPR SOP revised.doc

| went back and talked with Calvin in BAL. They want to do a 9A, which is attached along with the SOP for the work.

wl

202 b)
A
Fror
Sent: Monda Februarv 27, 2012 3:43 PM
To: |

Subject: RE: local Standard Operating Procedures for use of License Plate Recognition technology

Maybe. One area | would modify g@iliijy advice, is we now want to have traction and recording on all local 9A or PDI
efforts.
Let’s talk more tomorrow during East LR meeting.

(b)(B), (B(T)(C)
Acting Labor Relations Director
U.S. Immigration and Customs Enforcement
Supervisory HR Specialist-Labor Relations
HQ Office of Human Capital
800 K. St. Suite 650, Tech World Center
(202) 732 office
bb (202) 553

Fror _
senr- 197 IN1D 2:.40 DM

To
SUIJJU\_L- L. VL@l Jwainiuaia vpciac iy i yucedures for use of License Plate Recognition tEChnC)IOgy

"R

Fror
Sent: Monday, February 27, 2012 3:37 PM
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To:l (DY), (BITHE)
Subject: RE: local Standard Operating Procedures for use of License Plate Recognition technology

First step is to find out from the Union whether they want a 9A. If they don’t, and either they put it in writing (emait is
fine) or you have a relationship where you trust them, no heed.

If they do want one, we can take a look at whether or not the change in technology causes enough change with what

L.

Fror
se-.l-. Mo A= s Abviia 7 N1 2.0 DI\/I

To
Subject: FW: local Standard Operating Procedures for use of License Plate Recognition technology
Importance: High

| am still the new guy. Not sure who to hit up with this one. Baltimore wants to start using some new
technology. They have discussed the working conditions with the union and everyone is good to go forward with the
implementation. The question is will we need a 9A? | don’t think so, but | wanted to discuss it before implementing in
[ Lu

~r

From: McCormick, Calvin M
Sent: Tuesday, February 14, 2012 S:41 PM
H  (b)(5). (D)T)IC)
Subject: Fw: local Standard Operating Procedures for use of License Plate Recognition technology
Importance: High

BTG - Will you be forwarding this onto ELR or should | do that?

Calvin McCormick
Field Office Director
Baltimore Field Office

Tel: 410-637- R

Sent: Tuesday, February 14, 2012 04:42 PM
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To: McCormick, Calvin M
Subject: FW: local Standard Operating Procedures for use of License Plate Recognition technology

Calvin- The 9A needs to be vetted through ELR because we need to make sure we hit all of the right points.

Deputy Assistant Director, Field Operations
ICE/Enforcement and Removal Operations
(202)732 (0)

(206)756 MM (c

(b)(8), )TNC)

From: McCormick, Calvin M
Sent: Tuesday, February 14, 2012 4:39 PM

H ! BT
Sub]ect FW Iocal Standard Operating Procedures for use of License Plate Recognition technology
Importance: High

Attached are copies of the SOP and the draft 9A notice. We engaged Local 2756 in pre-decisional review of this matter
and they have already offered their support for this SOP. As| understand, ERO HQ still wishes to review/comment on 9A
Notice before they are issued. Not sure if this is also to engage E&LR at the headquarters level, as well. Please take a
look at this and let me know if | can move forward on issuing the 9A Notice. Thank you,

Calvin McCormick
Field Office Director
Baltimore Field Office

Tel: 410-637

ICE 2012F Ol1A 19286 000401
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BALTIMORE FIELD OFFICE LOCAL POLICY
LICENSE PLATE RECOGNITION PROGRAM

This policy will establish guidelines for the deployment, maintenance, training, and
data storage associated with the usage of License Plate Recognition (LPR) systems by
Immigration and Customs Enforcement/Enforcement and Removal Operations
(ICE/ERO) personnel. It will also establish procedures for system and hardware use
and specify the duties that responding officers must complete for the Field Office to
respond effectively to local law enforcement agencies (LEAS) that have encountered
registration plates entered from our local hot list.

Unforeseen circumstances and immigration case complexity prevents this policy from
addressing all scenarios which the ICE/ERO Officer may encounter, and as such, this
policy will not provide a “how-to” manual for every possible case. Also, this policy
is not intended to constrain officer discretion. Officers will seek guidance from their
immediate supervisor in situations where adverse results may be faced by the agency
as a result of response situations or when guidance regarding unusual circumstances
or complex cases is needed.

1. APPLICABILITY

The local standards provided in this policy will apply to the following:

= All Deportation Officers (DO), Immigration Enforcement Agents (IEA), and
Supervisory Detention and Deportation Officers (SDDO) within the Baltimore
Field Office.

2. STANDARDS AND PROCEDURES

Background

The identification of vehicles associated with ICE/ERO fugitives are the primary
focus of the LPR program. LPR technology uses specialized cameras and computers
to quickly capture large numbers of license plate photographs and compares them to a
list of plates of interest. The list of plates of interest is referred to as a "hot list.” LPR
systems can identify a target plate within seconds of contact, allowing law
enforcement to identify target vehicles that may otherwise be overlooked. LPR
systems also record every license plate they scan and record the location, date, and
time of each license plate read. The LPR technology is available via mobile systems
mounted on law enforcement vehicles. Mobile LPR systems are designed to allow
officers to patrol at normal speeds while the system reads the license plates of passing
cars and alerts officers if there is a match to a "hot list.”

ICE 2012FOIA19286.000403



The Maryland Coordination and Analysis Center (MCAC) houses an LPR System
Operations Center, which is the central clearinghouse for all license plates scanned by
LPR systems in the State of Maryland. It is maintained by MCAC personnel
designated by the MCAC Director. The Operations Center is a data collection and
reporting tool. All LPR system data collected will be maintained on the Operations
Center server at MCAC. The Operations Center provides a database, inquiry tool,
history tracking capability, and reporting capability for the entire LPR program. The
Center manages and provides a storage and search structure for the license plate
information being collected in the field.

The Operations Center also acts as a secure intranet site, allowing only personnel with
password-protected access to some or all of the license plate data collected. The
Operations Center receives all scanned reads collected by fixed and mobile LPR
systems deployed throughout the State of Maryland, and organizes the data into a
central database. The central database supports the reporting and query functions.
Authorized MCAC personnel have the ability to:

> Look for a license plate or partial license plate in the history, and view the
image and location of matches.

» View maps with the location of plate reads and alarms.
> View statistical reports on reads and alarms.

» View reads and alarms for a specific geographic area and time frame.

Installation and Maintenance

= (b)(7)e

LPR Cleaning and Maintenance

LPR equipment should be cleaned and maintained according to the manufacturer's
recommendations.

ICE 2012FOIA19286.000404



LPR System Use

The use of LPR systems and access to 1ts data requires a legitimate law
enforcement purpose. No member may use or authorize the use of the equipment
or database records for any other reason.

Supervisors of personnel who ate assigned [JEFERLPR systems will:

>

>

Select the appropriate personnel to utilize LPR systemns.
Ensure the systems are properly deployed and maintained.

Maintain an adequate number of properly trained personnel for using the
systems.

Ensure all personnel utilizing or maintaining [fEEN LPR systems are
properly trained prior to using the system.

Ensure all required LPR program logs and records are properly maintained
according to policy.

Ensure all significant incidents and arrests that are related to LPR usage
are properly documented, and this information is forwarded to the
appropriate SDDO.

Ensure that all JSEEILPR system equipment is inspected daily by the
assigned officer.

thi)(T)e

The MCAC LPR Program Administrator or designee will ensure "hot lists" are
updated at the beginning of each shift. The updated "hot list" will be transmitted
to the LPR systems through an encrypted VPN.

All scanned LPR data will be transmitted to MCAC

{b)(7e
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Personnel who receive an alarm of a positive "hit" on a scanned license plate will
compare the digital image of the license plate to the [HEE information to verify

the "hit.”

(B)(T)e
The officer recetving notification of a positive "hit" will, upon confinnation,
determine the appropriate response.
Positive hits will be broken down 1n to two categories.

> Category 1 — [ Hot List” entries from outside agencies.
» Category 2 — ICE/ERO entered “hits.”

SDDOs will be responsible for overseeing the LPR system assigned to personnel
under their command, and will ensure compliance with Departmental and Field
Office policy.

Personnel assigned lEFEIENLPR systems will be responsible for the following:

> Ensuring that all custom manual 1nputs have a legitimate law
enforcement purpose.

> Ensuring that custom manual 1nputs are approved by the SDDOs
before their entry into the MCAC Operations Center.

» The request for entry 1nto the MCAC Operations Center can be
made by the appropriate SDDO.
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Hit Notification

The information received from license plates that are recognized as positive "hits" is

dated (b)(7)e
Personnel must verify all positive "hits" through the (b)(7)e

and follow all Departmental policies and procedures.

The LPR system is ONLY to be used as an investigative tool.

(b)(7)e

SDDOs must be notified once a Category 2 case is no longer valid (target was
arrested or subject is no longer an ICE/ERO target) in order for the SDDO to remove
that plate information from the LPR system.

Reporting

An SDDO must be notified of any “hits” encountered with the system as well as the
outcome of the “hit,” if available.

Policy Changes:
This policy is subject to periodic review and updates and will be distributed to all

staff when modifications are made.

APPROVED BY:
Calvin McCormick
Field Office Director

DATE:
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(b)(B), (BITNE)

From:
Sent: ry 24, 2012 9:14 AM
To:

Subject: NVLS data in

Now available:

Transaction code: {5k

Message type IR

Send to ORI: (b)(7)e

The plate number of a vehicle can be ran through the National Vehicle
Service (NVS) for license plate reader matches nationwide, including

WCY
OHS/ICE/ERO
180 Spring 5t SW
Atlanta 64 30303

404 89 FERIEE
fax 404 522 6483

(B)(BE), (B)THE)
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(Bi(8), (M7 NC)

From:
Sent: 22,2011 6:44 PM

To:
{b)(&), (b)(7HC)

Cc
Subject: {b)(7)e

b )
(a)Assis
Atlanta, Georgia

(B MNe

| don't know if you guys use this yet or not. This website logs all of the hits from police cars that have the cameras
mounted on the outside of their cars to read license plates. It will show you photos of the vehicles and it will map every
location that the vehicle was at when it was photographed. | thought this might be helpful finding fugitives that you have
license plates for. If you already use this then forget | mentioned it.
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(b)(6), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Wednesday, May 02, 2012 10:03 AM

To: (b)(6), (b)(7)(C)

Subject: FW: License Plate System

Attachments: NVLS_Member_Proposal.pdf; NVLS request memo.DOC

From: (b)(6), (b)(7)(C)

Sent: Tuesday, May 01, 2012 9:48 AM
To: JOIONOIGI®)

Subject: RE: License Plate System

As requested. Let me know if you want it tweaked.

RS (0)6). (D))
Sent: Monday, April 30, 2012 12:28 PM

To: (b)(6), (b)(7)(C)

Subject: License Plate System

b)(6). (b)(7)(C

As you suspected, | never received a response from the three people (FOSC and HQ) that | sent the
email to about getting national subscriptions to the license plate system. Please write up a proposal

in memo format 1o the FOD. through me. requesting LTS

really need to sell the system and how it will benefit the field office with arrests (particularly

criminals). |1 don’t think we can fund this for the entire field office on one PCTW due to the cost. If the
sub-offices want to get accounts they’ll need to submit their own PCTWs should the FOD concur with

paying for this. Attach the quote from the provider to the memo and I'll pitch it upstairs.

Thanks,

0)(6), (0)(\)(CHZZY22%

Supervisory Detention & Deportation Officer
Fugitive Operations / Firearms & Tactical Training
Department of Homeland Security

Immigration & Customs Enforcement

Atlanta ERO Field Office

Office: (404) 893- TG

ICE 2012FOIA19286.000410
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Enforcement and Removal Operations

U.S. Department of Homeland Security
180 Spring St SW

Atlanta GA 30303
May 1, 2012

MEMORANDUM FOR: Felicia Skinner

Field Office Director
THROUGH: Official Channels
FROM:

Deportation Officer
SUBJECT: National Vehicle Locator System access

Issue:
Atlanta Fugitive Operations Teams are requesting increased access to the National Vehicle
Locator System (NVLS) database to locate removable aliens.

Background:

The NVLS database is a Law Enforcement tool available to Officers nationwide. Essentially, the
database is populated by data gathered by local municipalities’ installation of cameras on the rear
of patrol vehicles. This data is uploaded in real-time to the NVLS database. With NVLS access,
Officers can pinpoint the exact location of a suspect vehicle and the last time(s) the license plate
image was captured. The NVLS database will go so far as to map the location and provide a
photo of the image taken. This data saves countless hours of surveillance and increases both our
efficiency and productivity.

This database was available free of charge to all Officers who signed up for access but only in a
limited role. Officers were limited to [J@E queries per week for the past year. Officers
nationwide from ICE have been using the database with marked success. Most notably, this
Officer was able to pinpoint a vehicle registered to an illegal alien with a Child Molestation
warrant out of Dekalb County, Georgia. This Officer relayed the information to members of the
US Marshals Southeast Regional Fugitive Task Force (SERFTF) and the alien was arrested by
ICE and the SERFTF without incident in less than two hours. The database is invaluable as a law
enforcement tool and countless arrests have been made solely based on information received
from NVLS.

www.ice.gov
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National Vehicle Locator System access
Page 2

As of last month, ICE has exceeded the number of limited access (free) queries and Officers are
unable to obtain information from the NVLS database. Officers are now being prompted to
register for increased access (Tier I access) at a cost. A quote was obtained from NVLS account
manager e and increased access was quoted as per account (per user) per
year.

Recommendation:

Access to this data allows FOT members to work efficiently in our mission to locate and
apprehend at-large criminal aliens. It is recommended that we obtain at least

Approve: Disapprove:

Modified: Needs Discussion:
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(b)(6), (b)(7)(C)

From:

Sent: Friday, April 20, 2012 8:58 AM
To:

Subject: FW: NVLS Tier II -
Attachments: NVLS_Member_Proposal.pdf

As requested, here is the quote from NVLS for more access. The NVLS database essentially gives us limited , free “look
access” to the license plate records populated by the cameras on the rear of patrol cars. With access to NVLS, we can
see where a target vehicle is/was parked as well as when it was photographed. This data is invaluable to us and has
resulted in numerous significant ICE arrests to include a USMS Child Molestation warrant in Dekalb County last year.
That arrest would not have been made without information | obtained from NVLS.

The issue at hand is that with our free access, we are limited to @ positive-result queries per Officer per week. We
are finding that our current level of access is too limited and is not providing the amount of information we need.
Further, a recent error message appeared stating that the number of agency-wide queries exceeded the number
allotted for our free account.

Can we please entertain greater access to this database if funds become available.

And as an FYI, | seem to remember this issue coming up last year and | think we queried the FOSC about getting greater
access on an agency-wide level. Perhaps you can query your FOSC POC to see if anything ever developed from that last
discussion.

From: (b)(6), (b)(7)(C)

Sent: Thursday, April 19, 2012 3:03 PM
To: (b)(6). (0)(7)(C)
Subject: NVLS Tier Il - BUY HERE BUY TODAY TO RECEIVE FULL ACCESS!!!

Hi NVLS Member-
Thank you for your request for NVLS Tier II.

Please see the attached requested NVLS Tier Il Proposal and User Agreement. Also attached is an NVLS Tier Il PDS and
Mobile Companion document for your review.

Please sign, date and email the Proposal back to me and | will be happy to upgrade your NVLS account to NVLS Tier Il. To
add additional licenses on the proposal, please contact me.

NVLS Tier Il will be providing you:

1. Make unlimited searches for whole or partial license plate numbers
Enter up tc)ff plates (per employee) receive pro active Hot - List Notifications on all plates(Up tol()@):

a. Notified 24/7 by text, email or phone on those hits
3. Hits produce a color photo of the vehicle, plate image and Google map location for each time the plate enters
the system.
Data Intelligence Reports
Capabilities to share LPR hit reports
NVLS Library
NVLS Forum

N

Noue
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8. FAQ's page
If you have any questions, please feel free to contact me.

Sincerely,

(b)(6), (b)(7)(C)

National Vehicle Location Service (NVLS)
NVLS - Program Manager

716-507 5N0OE

www.nvls-lpr.com/nvls
www.vigilantvideo.com
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(b)(8), (B)(7)(C)

From: {(b)(B). (B)THC)
Sent: Tuesday, Ma 15, 2012 2:26 PM

To: (B)(6), (BT HT)
Subject: FW: NVLS Tier I - BUY BERE BUY TODAY TO RECEIVE FULL ACCESS!!!
- . 's avery nice guy and would probably answer any concerns
4
L vila ala -1.
Fror

Sent: luesday, 1wy b, /2 2ic
(B)(8), (BYTHEY
Subject: RE: NVLS Tier II - BUY HERE BUY TODAY TO RECEIVE FULL ACCESSI!

NVLS currently holds over 750 miillion vehicle scan records in the database. The data comes from a multiple of sources
{please have your director refer to the FAQ's page).

NVLS uploads approximately 40 million new VSR’s every month.
As far as an ICE contact, please fee! free to call [(HIEN (Blk)1 & at 216-357
Sincerely,

(716) 5C
y

Fror

Se—* 2 L

1.

Suujecu ro: vves ner I1 - BUY HERE BUY TODAY TO RECEIVE FULL ACCESS!HI

=
| submitted a request through my chain of command for a few local accounts here in Atlanta. My Director is hoping for a

little more background before she will commit to this. | was hoping you could answer a few questions for me and | will
forward them to the Director for her review.

ICE 2012FOIA 19286 000419
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1. How many municipalities are “feeding” this database.
2. Which ICE Offices are already account holders. If you have POCs at these offices, can you pls provide
their names so | can forward to my director?

Thanks so much in advance.

(b)(6), (0)(7)(C)

Atlanta ERO-Fugitive Operations
404 833 SN

From
Sent: Thursday, Apri

To: (b)(6), (b)(7)(C)

Subject: NVLS Tier Il - BUY HERE BUY TODAY TO RECEIVE FULL ACCESS!!!

(b)(6), (B)(7)(C)
03 PV

Hi NVLS Member-
Thank you for your request for NVLS Tier II.

Please see the attached requested NVLS Tier Il Proposal and User Agreement. Also attached is an NVLS Tier Il PDS and
Mobile Companion document for your review.

Please sign, date and email the Proposal back to me and | will be happy to upgrade your NVLS account to NVLS Tier Il. To
add additional licenses on the proposal, please contact me.

NVLS Tier Il will be providing you:

1. Make unlimited searches for whole or partial license plate numbers
2. Enter up tc)[Ef lates (per employee) receive pro active Hot - List Notifications on all plates(Up to
a. Notified 24/7 by text, email or phone on those hits
Hits produce a color photo of the vehicle, plate image and Google map location for each time the plate enters
the system.
Data Intelligence Reports
Capabilities to share LPR hit reports
NVLS Library
NVLS Forum
FAQ's page

w

PNV R

If you have any questions, please feel free to contact me.

Sincerely,

(b)(6), (b)(7)(C)

National Vehicle Location Service (NVLS)
NVLS - Program Manager
716-507-5WO

www.nvls-lpr.com/nvls
www.vigilantvideo.com
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(b)(6), (0)(7)(C)

From: (b)(6). (D)(7)(C)

Sent: Thursday, December 02, 2010 8:04 PM
To: (b)(6), (b)(7)(C)

Subject: FW: Welcome to NVLS!

Attachments: Webinar_Series_I_QA.pdf

Give this a shot. | think we pay for queries (b)(7)e but it may come in handy.
(b)(6), (b)(7)(C)

DHS-ICE ERO
180 Spring St SW
Atlanta GA 30303
404 893
fax 404 522 6483

(b)(6), (b)(7)(C)

From (b)(6). (0)(7)(C)
Sent: Thursday, December 02, 2010 7:18 PM
To:

Subject: RE: Welcome to NVLS!

l(6), (b)(7)

I have updated your NVLS account ending in {G){@

Please feel free to log into the NVL S data base to run your queries (b)(7)e

If you have any questions, please feel free to contact me at anytime. | am here to help. | will be working the LEIM show
in Atlanta in May (can’t wait for the hot sun than)©

Attached is a Q&A for your viewing
Sincerely,

(b)(6), (b)(7)(C)

National Vehicle Location Service (NVLYS)
NVLS - Program Manager

716-507- N0

www.Vvigilantvideo.com
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From:; (b)(B), (B)TNC)
Sent: Thursday, December 02, 2010 7:12 PM
To:

Subject: RE: Welcome to NVLS!

alls)(6), (b)(7)(C)

| spoke with you yesterday from Atlanta regarding an ORI registration issue. I'm looking in at my ORI and our ORI in
Atlanta is When | spoke with you yesterday about this, you told me to try using tried both ORIs
and got an error message stating that the ORI | entered does not match the one that was submitted when my account
was initiated. From what | understand, my account information was submitted by our support center. That being said, |
don’t know what information they submitted to you guys in order to get our accounts up and running. Do you have any
suggestions for me on what I'm doing incorrectly or can you change my account so that it accurately reflects my ORI as
m That would probably allow me to login successfully.

If nothing else works, | wonder if we could just delete my existing account and | could go ahead and re-register using the
online registration tool if you think that would be easier. | tried registering a new account yesterday but as my email is
already on file, it wouldn't allow it. Let me know what we can do. I'd like to start utilizing this database.

Hope all is well back in Williamsville.

DHS-ICE ERC

Fugitive Operations

180 Spring 5t SW

Atlanta 6A 30303

404 892 NG

fax 404 522 6483
(BYB). (BYTHT)

(B)6), (BYTHE)

_BYGABNTIE)
Subject: Welcome to NVLS!

Dear NVLS Registrant,

| would like to thank you for joining the National Vehicle Location Services {NVLS).

Please feel free to log into the NVL S data base to run your queries

Attached is an NVLS Invite that you may pass along to your fetlow Officers/ Agents so they may also take advantage of
the NVLS program.

In order expand and grow the NVLS program, Vigilant Video shares NVLS success stories amongst officers and agents as
a testimony of public good effectiveness. We encourage NVLS members to offer us a written success story.

At your earliest convenience, and once you find success via NVLS (as we are confident you will), | ask that you send
me a brief paragraph outlining how NVLS has become a value to you and/or your department.

An NVLS success story is a simple paragraph on your Agency’s letterhead that describes just the basics — | have attached
a copy for your reference.

If you have any questions, please feel free to contact me at anytime. ) am here to help. Welcome aboard!

2
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Sincerely,

(b)(6), (b)(7)(C)

National Vehicle Location Services (NVLS)
NVLS - Program Manager

716-507) G5 @)

www.vigilantvideo.com
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(b)(6), (B)(7)(C)

From: (b)(6), (b)(7)(C)
Sent: Thursday, April 19, 2012 1:28 PM
To: (b)(6), (b)(7)(C)

Subject: Increased access

We are just now getting error messages in the NVLS (vehicle locator) database. Apparently, as an agency, we are
conducting too many free queries and the system is shutting us out. Here is the error message | got today when trying to
locate a vehicle. Can we please look into getting Tier Il subscriptions so we can continue to work effectively to locate
criminal aliens?

The plate number you queried is available in the NVLS database. However, your Agency has
exceeded maximum allowable records offered by the 'NVLS Tier 1 Direct' program. Please try back in
1 day(s) when the allowance has cleared. One way to avoid allowance interruptions is to sign up for
an NVLS Tier Il subscription which offers unlimited 'NVLS Tier Il Direct'LPR data queries. For More
Information, contact NVLS.

DHS/ICE/ERO
180 Spring 5t SW
Atlanta GA 30303
404 893[LNDIE]
fax 404 522 6483

(b)(6), (b)(7)(C)
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(B)(B), (BUTNC)

From: (b)(B), (B)TC)
Sent: Tuesday, January 24, 2012 4:39 AM
To: (b)(6), (BITHC)

Subject: NVLS data in
Now available:

Transaction code:

Send to ORI B)7)e

The plate number of a vehicle can be ran through the National Vehicle

Service (NVS) for license plate reader matches nationwide, including
(bitlie

systems.

(b)(8), (B}7HC)
DHS/ICE/ERO
180 Spring 51 SW
Atlanta 6A 30303

404 893 [0
fox 404 522 6483

(B)(6), (BT )
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(b)(6), (b)(7)(C)

From:
Sent: Wednesday, January 19, 2011 7:41 AM
To: (b)(6), (0)(7)(C)

Subject: NVLS information

| had my first success with this database this morning. It's not gonna work on every one, but it will help.

(b)(7)e

(b)(6), (0)(7)(C)

DHS/ICE/ERO
180 Spring St SW
Atlanta 6A 30303
404 893
fax 404 522 6483

(b)(6), (b)(7)(C)
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(b)(8), (b)(7)(C)
From: (b)(6), (0)(N)(C)

Sent: Friday, August 10, 2012 1:12 PM
To:

(b)(6), (0)(7)(C)
Subject: NVLS queries

| know we were all getting the “your agency has exceeded the maximum number of queries” error message for the past
few months. | tried one today and it went through. Give it a shot.

DHS ICE ERO
180 Spring St SW
Atlanta GA 30303
404 893
Fax 404 522 6483

(b)(6), (b)(7)(C)
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(b)(6), (b)(7)(C)

From: (b)(6), (b)(7)(C)

Sent: Wednesday, May 02, 2012 9:59 AM
To: (b)(6), (b)(7)(C)

Subject: NVLS

So did you guys get an account?

| sent the info to )(®)§ and he said he can’t see them approve 0)(7)e

(b)(6), (b)(7)(C)
Deportation Officer

National Fugitive Operations Program
Atlanta Field Office — Raleigh, NC

®919.856 JRIONOIYI®) £919.856.4406
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(b)(6), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Friday, April 20, 2012 3:26 PM
To:
Subject: RE: NVLS TierII -

| sent an inquiry to ERO HQ and the FOSC. If they don’t provide positive results I'll escalate
locally. Is thew in the quote for unlimited access by unlimited personnel, or just one account? |
assume we couldn’t pay that nationally right?

DIOROIWIE (2)AFOD

Fugitive Operations / Firearms
Atlanta DHS / ICE / ERO

(404) 892 |V
From: (0)(6), (0)(7)(C)

Sent: Friday, April 20, 2012 8:58 AM

BB (b)(6), (b)(7)(C)

Subject: FW: NVLS Tier Il -

As requested, here is the quote from NVLS for more access. The NVLS database essentially gives us limited , free “look
access” to the license plate records populated by the cameras on the rear of patrol cars. With access to NVLS, we can
see where a target vehicle is/was parked as well as when it was photographed. This data is invaluable to us and has
resulted in numerous significant ICE arrests to include a USMS Child Molestation warrant in Dekalb County last year.
That arrest would not have been made without information | obtained from NVLS.

The issue at hand is that with our free access, we are limited to positive-result queries per Officer per week. We
are finding that our current level of access is too limited and is not providing the amount of information we need.
Further, a recent error message appeared stating that the number of agency-wide queries exceeded the number
allotted for our free account.

Can we please entertain greater access to this database if funds become available.

And as an FYI, | seem to remember this issue coming up last year and | think we queried the FOSC about getting greater
access on an agency-wide level. Perhaps you can query your FOSC POC to see if anything ever developed from that last
discussion.

From (b)(6), (b)(7)(C)
Sent: Thursday, April 19, 2012 3:03 PM
To: (b)(6), (b)(7)(C)

Subject: NVLS Tier Il - BUY HERE BUY TODAY TO RECEIVE FULL ACCESS!!

Hi NVLS Member-
Thank you for your request for NVLS Tier II.

Please see the attached requested NVLS Tier Il Proposal and User Agreement. Also attached is an NVLS Tier Il PDS and
Mobile Companion document for your review.

Please sign, date and email the Proposal back to me and | will be happy to upgrade your NVLS account to NVLS Tier Il. To
add additional licenses on the proposal, please contact me.

1
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NVLS Tier Il will be providing you:

1. Make unlimited searches for whole or partial license plate numbers
2. Enter up to)ff plates (per employee) receive pro active Hot — List Notifications on all plates(Up tol5/@H
a. Notified 24/7 by text, email or phone on those hits
Hits produce a color photo of the vehicle, plate image and Google map location for each time the plate enters
the system.
Data Intelligence Reports
Capabilities to share LPR hit reports
NVLS Library
NVLS Forum
FAQ's page

w

0N U

If you have any questions, please feel free to contact me.

Sincerely,

b)(6), (b)(7)(C

National Vehicle Location Service (NVLS)
NVLS - Program Manager

716-507 S0

www.nvls-Ipr.com/nvls
www.vigilantvideo.com
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(b)(6), (0)(7)(C)

From: (b)(6), (0)(7)(C)

Sent: Wednesday, May 02, 2012 10:02 AM

To:

Subject: RE: NVLS

| was asked by my SDDO to submit a memo to the FOD through channels requesting | DG | sent it up

yesterday throughM‘)o you want a copy so you don’t have to reinvent the wheel?

We can’t even run one query without getting the error message saying “we’ve exceeded the allowable number of
queries”.

Stand by and I'll fwd it to you.

From:
Sent: Wednesday, May 02, 2012 9:59 AM

To: IOONOC I
Subject: NVLS

So did you guys get an account?

| sent the info tc)l(e)g and he said he can’t see them b)(7)e

p)(6), (b)(7)(C

Deportation Officer
National Fugitive Operations Program
Atlanta Field Office — Raleigh, NC

@919.856 [QIONOIYI®] =919.856.4406
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(B)(6), ()T HC)

From: {(b)E), (bYT)C)

Sent: Monday, May 21, 2012 10:05 AM

To: e

Cos (BYB), (BHTHT)

Subject: NVLS

Attachments: Dallas SOW-NVLS.doc; Dallas and SNAUSERS.pdf; ICE ERO Vigilant Video
Subscription.pdf

Tracking: Recipient Delivery

{(B)E), (BT)IC)

Delivered: 5/21/2012 10:05 AM

D)E), (EUTIE

Go ahead and have the G514 completed using the funding string below for SNA for
Dallas BETEII The vendor has given DHS a 10% discount. Breakdown is below.

| have attached the Dallas/SNA SOW and a copy of the requisition to include the quote from the vendor showing total
cost for 12 months with a 10% discount.

This requisition has a total of [[f] ysers request for the Dallas Field Office and for the San Antonio FO.

Cost is M per user.
e Dallas has %er at (b)(4) for the entire year
e San Antonio user at {hit4) or the entire year
o Funding string for SN |

e Total amount forfiiis [ vendor has
indicated (B)(4)

e Discount for each office is

e Dallas will allocate
e San Antonio will allocate

Tota! I

e National Vehicle Location System period of performance for the Dallas Field Office 06/01/2012-05/31/2013
Dallas is requesting for user’s the San Antonio Field Office is requesting for user’s
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e Justification: For use by the Fugitive Operations Teams to assist in the apprehension of absconders and criminal
illegal aliens. Our teams can query the LPR database with license plate numbers and determine where and
when the vehicle has travelled
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DEPARTMENT OF HOMELAND SECURITY
CERTIFICATE OF NEED FOR SUBSCRIPTION SERVICES

Forms mus! be signed by your Senlac Accaintable Offizial (SAD). Reauesis for services managed by the DHS llbrary must
be gent lo > following SAD Signeture,

1. Requesiar Name: 2. Date of Request:

o 01/09/2012

—

3. Roquestar Component/Diraclorale; 4. Requester Telephena Number;
DAS-ICE~ERC-DAL +1 (214) 424-EH

5. Reauester Enall Address: 6. Recelving Componei:/Directorate:
2 = DHS-ICE-E£RO-DAL

7. Signalura af Baaiester 8. Approving Senlor Accountabis Official or Componeni Head:

ngnalun-ia{a; 01/09/2012 Name (Print [ce orp =~

SEmRete— ; — R EEARY

7b. (Oplignal Sianatina ot Droo@m ManauBl‘IOfﬁoe;q! / g / J’)" Signalure e LA ] I {
Fia ] (Note: | certify thal this product (select one)_~is/___is not

e, vEHOI/20T2— | ngcessary o conduct officiel Governmen( business)

u. rununig Avallabiity Lertiicalon (recoms, Fublications, and Mall | 10. DHS Headquarlers Appreval (Records, Publlcallons, and

htanagement Direclorale): Mall Management Direclorale):

Name (Print) Name {Print)

Slgnature Dale: Signalure Dale:
(Nole: For Sarvicas wilhin [he OHS Warking Cagpltal Fund; (Nole: | carlify that this reques! meels current DHS subscriplion
| corlify \hel funds ___are/___ are not avallable o purchase purchasa direclives)

the raquested product)

11. Requested Action (Select All That Apply):

[] A AddUsexs) lo subscriptlon service
D 8. Add Sanvics {o por(ollo managemen( by DHS (Juslificalion Statemant Required)

C. Exempllan feom use of sorvicas managed by (he DHS Ubrary,'Requaal {0 Purchase Oulside of the OHS
Working Capllal Fund {Juslification Statemanl Required)

Purchase Caid Purchage Requesl
[] D. Remove Usai(s) from subscripllon service
|:] E. Prinl ond/or Hardcopy subscripilon service request (Justification Slateraen( Required)

12, Subscdptlon lnlomallon (Must Be Complete To Recaiva Approval).

Publisher, Vigilant Video List Price: IENNNN ISSNAISBN: N/A
Sarvica Description (Including Tile(s) & Curranl Vendor Account Number(s)):Mational Vehlcle Location Service
NVLS (Natiocnal Relurn)

13. Juslificalion Stalement (If Requirad, Musl 8s Complele and {nclude Producl Role In Conducling Officlal Government Business
To Recelve Approval; Atlach Addilional Sheets If Necessary):
See Attached

14. User Informalion (Must Be Gomplate To Recelve Appraval; Allach Additional Sheels il Necassary):
Number of Requesled Users: &1

15. Nola: To ba completed alter service sel-ug

Actual Subscripfion Cost:

Wt
-

DHS Farm 606 (8/08)
Cecto sl |

ICE 2012FOIA19286.000447



13. Justificatlou Statement (If Required, Must Be Complete and Include Product Role in
Conducting Official Goverament Business To Receive Approval; Attach Additional Sheets
If Necespary):

NVLS will be used as an investigative tool, conducting official government business, urder the
National Fugltive Operation Program for the DAL~-AOR Fugilive Operations Teams. This
database will save DHS-ICE-BRO meny productive man hours by identifying the whereabouts of
vehicles registered within the scope of the fugitive investlgation. The current method utilizes

NVLS allows officers to query license plates of fugitive aliens in order to obtain the location of
their vehicle(s). Officers are also provided with an image of the fugitive’s vehicle. FOU has
been able to test this system on a lhmited basis, fiee of charge. The results have been excellent,
accounting for approximately 100 arrests in & 6-month time period. Some of the cases-that
resulted in arrests were formerly thought to be cold cases.

Vigilant Video is en innovative software development company that designs, creates, and
delivers hiph quality recognition algorithms to United States Law Enforcement and federal &
private securlty markefs. Their solutions far outweigh the competition with development
horsepower driven by over 75 dedicated experts speclalizing in the fields of software
developuaent, image analysis, Optical Character Recognition, databases, networks, and data
delivery & distribution.

The National Vehicle Locatlon Service (NVLS) Tier 1I I3 4 computer database system that

utilizes recognition software for law enforcement agencies only. NVLS detects and records
license plate pumbers on moving cars, and compares them in real-time to "Hot-List” data to offer
alarms where and when needed - specifically for proactive securlty.

14. User Information (Must Be Complete To Recelve Approval; Atfach Addlﬂnm;l Sheets If
Necessary):

Number of Requested Users:

8]
=
~
=
=
=)
=
£
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The following is a print screen of a license plate (hul was yecently searched. The (amily (mom and
{wo adull chiJdeen) had been using a P.O. Box since theiv 1J Order. The vehicles ave registered Lo a
bouse that the family owns, but it is being rented out, and (he velhicles are never at that locafion.
Two out of the three vehicles were found vsing NVLS, both at different addresses,

Y S e s o

N tlonalVehtcle Locatlon Serwce
ey [ LPR Forum | Tostimonialé | "NVLS Ubraty | Contict |

olceetpaso dass |

= “Click-balowta foarn mora
S apoutiour LeR pradurts

Addftional NVLS ‘Targot' vahiclo locallons
ey e

Liipaa | Tl el D ETCRpLC Re pon T
32900 1110 A8 RGO T

Jie 233010 bi: nu.u
: ETSille Repant ot

i

mumlu ﬂu@ng 3 st Gk |4 INAS 3y _"d'm“n"omu. ST . 3 ,,.,-:lss‘boo?dh TEEN |

The company can be contacted at:

http://www.vigilantvideo.com/

Telephone: 925-398-2079

Fax: 8925.398-2113 Email: info@vigilantvideo.com

Address: 2021 Las Posltas Sales: sales@yvigilantvideo.com
Court, Suite #101 Customer - .
Livermora, CA. Support: suppori@vigitanivideo.con

94551
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' Thank You M, _

The Natlopal Vehlolo Looatlon Systemn (NVLS) hos proven to bp a very effective tool in the

area of fuglfive hunting. Our sgenny has expedenced sovoral storlas ey n veault of uglng your
" gystem and eagerly awnlt {o testing the tler two syatem, One story in particuler ocowrred on

December 08, 2010, whon at approximaiely 2320lws your syatem scanned a fugitive’s vehiolo at
an unknown looatlon. The lead investigator bad bean nnsble to locate the fugltive's vehlola for .
sovers) weels, but once he nm tho ticenss plate in your system he had ancther location to’
{avestigate, On December 9, 2011 Deputles established survolltaxcs at the gpartment complex
where the vohiole was soanned and located the fugliive end his vehlole ot short thuo later, Ho
wis takan Into custody without Inoldent, duo to hils vehlels belng scanned tha nlght before,

" Thaok you for lsitirig our agonsy actess NVLS end we hope to establish a lang term
celationship in the firtnre.

" 5 Bip Denanys Bclosards

Sew fletuats, Y 27606 ' ‘ {

(et} 476- M e
(E10) 478-9152 fos
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(b)(6), (b)(7)(C)

(b)(6). (0)(7)(C)
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BALTIMORE FIELD OFFICE LOCAL POLICY
LICENSE PLATE RECOGNITION PROGRAM

This policy will establish guidelines for the deployment, maintenance, training, and
data storage associated with the usage of License Plate Recognition (LPR) systems by
Immigration and Customs Enforcement/Enforcement and Removal Operations
(ICE/ERO) personnel. It will also establish procedures and the duties that responding
officers must complete for the Field Office to respond effectivaly to local law
enforcement agencies (LEAS) that have encountered reglsmtﬁon plates entered from
our local hot list. :

Unforeseen circumstances and immigration case compkmty pmrlts this policy from
addressing all scenarios which the ICE/ERO Offi¢er- may encountes; nd as such, this
policy will not provide a “how-to™ manual forievery possible case. . this policy
is not intended to constrain officer discretiont.” Officers will seek guldame from their
immediate supervisor in situations where advétse results may be faced by the agency
as a result of response situations or when gu]dancemgarﬁng unusual circumstances
or complex cases is needed. o

1. APPLICABILITY

The local standa.tﬂs oy \gded in this poﬁcy yrill apﬂ!ytbthe following:

« Al Deportation omoe@*@m Immigigtion Enforcement Agents (EA), and
Supervisory Mnon aQﬂ Dcportatmn i)ﬂcers (SDDO) within the Baltimore
Field Ofﬁoc

(b)(5)
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(B}(5)

(D)(5). (b){7)e

{B)(5)



Mobile LPR Systems

(b)(5), (b)(7)e
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INBTRUCTIONS
Use

Use Form G-514 - conlinuad on Form G-514.1 — Ta requisiton malerials, supplies, and squipment through the
Frocurament section of the Reglonal (or Cantral) Office; or from a Service-operated Storeroom

Coplen - Distribution

Prepared by requistionar in an origingl and tw o coples, sanding original (w hite) and Copy 1 (pink) to:
Procurement Sactian {or Stararoom), and rataining Copy 2 (green). Procuramant Section {or Storaroom) shall,
as 8 ruls, pack Copy 1 w th shipmanl, or return i to requisitioner with appropriale advice.

Entries

By requisitoner:

1.

W N

Number consaculively, baginning w fih numbar ane aach fiscal year, and pralix w ith alphabetic Bboation
symbol and last two digits of fiscal year (6.9.. MIA-58-1, MIA-58-2, M-58-3, elc.. MIA-59-1, MIA-59-2,
MA-§8-3, elc.). Number continuslion sheats w ith numerical suffix(e.g., MA-58-1.1, MIA-58-1.2, MA-58-
1.3, etc).

Enter date of preparation.

Enter numerical s ymbol of activity w hich w ill benelit framuse of arlicles.

4, BEnter name and address of Procurement gection (or Sloreroom){e.g., Procuremsnt Saction, immigration

Ne

and Naturalization Servics, Richmond. VA).

Enter full name, (itle, and address so thal shipping label may ba praparad w tthout referencs 1o address
directory. ¥ conalgnes is other than requisitioner, anter shipping nstructions under Entry 7.

Enter form numbers; stock number show n In “Storas Stock Caialog® and “Federal Supply Scheduies.”

Enter full descriplon of arlicke; Bitach sketches, plans, samples, eic, I consignaas s other than requisitioner,
anter shipping instructlons.

Enter ssue - unit quantity.

. Enfer unit of is8ua (e.g., 8ach, doz., C, gross, ream, M; ., cwl, ton: bag, ball, dbl., bot,, box, can, pkg., roh,

tube; pt., gl., gal.. alc.)

13. Signature of appraving olfficlel.
14, Enter tille of approving official.
24, Signature of funding official.
25. Enter (@ie of funding ol ictal.

Pr

men ctjon ( or Storeroom):

10. Enter unit price.

11. Enter product of Eniries 8 and 10.

12. Enter symbol of actlon laken, See Entry 16.

16. Enter lotal of amounts under Entry 11,

17. Enter data requisition recelved.

18. Signature of approving officer.

9. Enter, ¥ issued, date and nurmber of purchasa order.

By conslgnee:

20. Bnter address - city and state.

21. Enter dale shipment received.

22. Signslura of emmployes authorized to accepl defivary.
23. Enter tla of receiving employea.

Unltsd S2atan Dagartmant Of Homaeland Recurhy
bomigretion And Customs Enfarcement
FORM G-514 (FZY. 8§-1-§ Paige 2 o

ICE 2012FOLA19285.000488
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(b)(6), (b)(7)(C)

From:

Sent: Friday, June 29, 2012 8:01 AM
To: McCormick, Calvin M
Subject: signed LPR SOP
Attachments: LPR SOP.pdf

As discussed. Piease let me know if Miami would like a Word version of the SOP.

Assistant Field Office Director
Response Coordination
Baltimore Field Office

Office: (410) 637

Cell:  (410) 365 RAAd
Fax: (410) 637-4003

ICE 2012FOIA19286,000450



BALTIMORE FIELD OFFICE LOCAL POLICY
LICENSE PLATE RECOGNITION PROGRAM

This policy will establish guidelines for the deployment, maintenance, training, and
data storage associated with the usage of License Plate Recognitioni (LPR) systems by
Immigration and Customs Enforcement/Enforcement and Removal Operations
(ICE/ERO) personnel. It will alzo establish procedures for system and hardware use
and specify the duties that responding officers must complete for the Field Office to
respond effectively to local law enforcement agencies (LEAs) that have encouatered
registration plates entered from our local hot list.

Unforeseen circumstances and immigration case complexity prevents thig policy from
addressing al! scenarios which the ICE/ERO Officer may encounter, and as such, this
policy will not provide a “how-t0” manual for every possible case. Also, this policy
is not intended to constrain officer discretion. Officers will seck guidance from their
immediate supervisor in situations where adverse results may be faced by the agency
as a result of response situations or when guidance regarding unusual circumstances
or complex cases is needed.

I. APRLICABILITY
The local standards provided in this policy will apply to the following:

* All Deportation Officers (DO), Immigration Enforcement Agents (EEA), and
Supervisory Detention and Deportation Officers (SDDO) within the Baltimore
Field Office.

2. 8 S R

Background

The identification of vehicles associated with ICE/ERO fugitives are the primary
focus of the LPR program. LPR technology uses specialized camerss and computers
to quickly capture large numbers of license platc photographs and compares them to a
List of plates of interest. The list of plates of interest is referred to as a "hot list.” LPR
systeras can jdentify a target plate within seconds of contact, allowing law
enforcement to identify target vehicles that may otherwise be overlooked. LPR
systems also record every license plate they scan and record the location, date, and
time of each license plate read. The LPR technology is available via mobile systems
mounted on law enforcement vehicles. Maobile LPR systems are designed to allow
officers to patrol at normal speeds while the system reads the {icense plates of passing
cars and alerts officers if there is a match to a "hot list."

ICE 2012FO!A19266.000491
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(bilr)e

(B){7e



(b)(6), (b)(7)(C)

(b)(6), (0)(7)(C)

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

b), (b)(7

(b)(6), (b)(7)(C)

(BY(6). (b)7)C)

(b)(6), (b)(7)(C)

P)(6), (0)(7)({

(b)(7)e
)(6). (0)(7)(J

(b)(6), (D)(7)(C)

b), (b)(7

(b)(6), (b)(7)(C)
(b)(6), (D)(7)(C)

IO

(b)(6), (D)(7)(C)



)(6), (b)(7)(
o (b)(7)e

D(6), (b)(7)(

(b)(6), (b)(7)(C)



(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

6), (b)(7

(b)(6), (b)(7)(C)
(b)(6), (b)(7)(C)

(b)(6), (D)(7)(C)

b), (b)(7



(b)(6), (b)(7)(C)
(b)(6), (b)(7)(C)

(b)(6), (0)(7)(C)

(b)(6), (H)(N(C)

(b)(6), (b)(7)(C)

(b)(6), (D)()(C)
(b)(6), (b)(7)(C)
)

)
(b)(6), (D)(7)(C)
(b)(6), (H)((C)

(b)(6), (b)(7)(C)

(6), (D))

b)(6), (b)(7)(C



(b)(6), (b)(7)(C)
P)(6), (b)(7)(G

(b)(6), (b)(7)(C)

(b)(6), (D)(N)(C)

p)(6). (b)(7)(]

6), (b)(7

p)(6), (b)(7)(q
(b)(6), (0)(7)(C)



(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)
(b)(6), (b)(7)(C)
)(6). (b)(7)(
(b)(6), (b)(7)(C)
b), (0)(7
(b)(6), (D)(7)(C)

(b)(6), (b)(7)(C)
(6), (D)(7)

(b)(7)e i

(b)(7)e
(b)(7)e —

b)(6), (0)(7)(F

(b)(6), (b)(7)(C)



(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

D(6), (b)(7)(



www.vigllantvideo,com

This message (including any attachments) containg confidential infarmation intended for a specific individual and
purpose, and Is protected by law. {f you are not the Intended reciplent, you should delete this message. Any
disclosure, copying, or distribution of this message, or the taking of any action based on 1t, Is strictly prohibited.
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(b)(6). (1)((C)
(b)(6), H(N(C)

(b)(6), (0)(7)(C)
(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)
(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)
(b)(6), (b)(7)(C) b). (b)(7



(b)(6), (b)(7)(C)

b), (b)(7

(b)(6), (b)(7)(C)

B), (b)(7

(b)(6), (b)(7)(C)
(b)(6), (D)(N(C)

(6), (b)(7)

(b)(6), (b)(7)(C)
). (b)(
(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)



D(6), (D)(7)(§

(b)(6), (b)(7)(C)

p), (0)(

(b)(6), (b)(7)(C)
(b)(6), (b)(7)(C)

WO
(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

6)_(h)(7
(b)(6), (B)(7)(C)

b)(6), (b)(7)(C

(b)(6), (b)(7)(C)
P)(6). (b)(7)(]

b)(7)e



Thank you,

(b)(6), (b)(7)(C)

Assistant Field Office Director
Response Coordination
Baltimore Field Office

Cell:  (410) 365
Fax  (410)637-4003

ICE 2012F0IA19286.000507



(b)(6), (b)(7)(C)
(b)(6), (D)(7)(C)

(b)(6), (b)(7)(C)

p)(6). (0)(7)(9

)(6), (b)(7)(§

(b)(6), (b)(7)(C)

6), (b)(7

(b)(6), (H)()(C)

(b)(6), (b)(7)(C)

)_(b\(7

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)
(b)(6), (b)(7)(C)



(b)(6), (b)(7)(C)

6), (0)(7)
(b)(6), (D)(7)(C)

6), (0)(7)

(b)(6), (D)(7)(C)
(b)(6). (H)(7)(C)

(6), (b)(7)

(b)(6), (b)(7)(C)

B). (0)(7

(b)(6), (b)(7)(C)
(b)(6), (b)(7)(C)
(b)(6), (H)()(C)

(b)(6), (0)(7)(C)



(6), (b)(7)(

(b)(6), (b)(7)(C)

), (0)(

(b)(6), (b)(7)(C)
(b)(6), (b)(7)(C)

6), (H)(7)

(b)(6), (b)(7)(C)
b). (b)(7
(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)
(b)(6), (H)(7)(C)

b)(6), (b)(7)(C

(b)(n)e



Thank you,

| (b)(6), 0)(7)(C)
Assistant Field Office Director
Response Coordination
Baltimore Field Office

Office; (410) 637 )

Cell  (410) 365 LA
Fax  (410) 6374003

ICE 2012FOIA19286.000511



(D)(B) (D)IA(C)

(0)(6). (B)(N(C)

(B)(6), (B)(7){C)

(B)(6}, (BIAHE)

(B)(6) (B)(A)(C)

(B} (DHHC)



(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)
(b)(6), (b)(7)(C)
(6), (b)(7)(
6), (b)(7
(b)(6), (b)(7)(C)
6), (b)(7
(b)(6), (b)(7)(C)
(b)(6), (b)(7)(C)
), (b)( (b)(6), (b)(7)(C)

)(6), (b)(7)(



(6), (b)(7)

(b)(6), (b)(7)(C)
(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

D(6), (b)(7)(§
(b)(6), (D)(7)(C)

6), (0)(7)

(b)(6), (D)(7)(C)

(b)(6). (b)(7)(C)

(b)(6), (b)(7)(C)

(b)(6), (H)(7)(C)



(B)(6), (B)(7H(E)

(B)(6), (B)(AHC)



(b)(6), (0)(7)(C)

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

6), (b)(7
(b)(6), (b)(7)(C)

6), (0)(7)

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

6), (b)(7
(b)(6), (b)(7)(C)

(b)(6), (D)(7)(C)

(b)(6), (b)(7)(C)



(B}(6). (BI(AHE)

(B)(6} (B)(7X(C)

(B)(6). (BI(A)C)
(0)(6). (D)(7(C)

(B3(6). (D{(7)(C)

()6}, (DIAHE)

(D)(6) {D)(DHC)

(B)(6). (B)(A)(C)

{B)(6). (D(7H(C)



(B)(5)

(b)(S)

B)(S)



{D)(5)



(B}(5)



{B)(5)



(b)(5)



(b)(6), (b)(7)(C)

(b)(6). (0)(7)(C)

(b)(6), (D)(7)(C)

(b)(6), (b)(7)(C)

p)(6), (0)(7)({

(6). (D7)



(b)(6), (b)(7)(C)
(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

D), (b)(

(b)(6), (b)(7)(C)

6), (0)(7)
(b)(6), (D)(7)(C)
(b)(6), (b)(7)(C)
D, (b)(
b), (b)(
6), (0)(7)

(b)(6), (b)(7)(C)

6), (0)(7)

(b)(6), (b)(7)(C)
(b)(6), (b)(7)(C)



(b)(6), (b)(7)(C)
(b)(6), (D)(N)(C)
D(6). (b)(7)(

(b)(6), (b)(7)(C)
(b)(6). (D)()(C)

(b)(6), (b)(7)(C)

6), (b)(7
(b)(6), (H)(7)(C)
(b)(6), (D)(N(C)

b), (b)(7
(6). (D)(7)(

(b)), (K)()(C)

(6), (0)(7)(
(b)(6), (b)(7)(C)

b), (b)(

(6), (b)(7)(
(b)(6), (b)(7)(C)



(b)(6), (b)(7)(C)

From:

Sent: Monday, June 18, 2012 2:35 PM
To:

Subject: LPR ATAC.doc

Attachments: LPR ATAC.doc

ICE 2012F0IA19286.000526




(b)(3)

ICE 2012FOIA19286.000527



(b)(6), (b)(7)(C)

(b)(6), (D)(7)(C)
(b)(6), (b)(7)(C)

(b)(7)e

(b)(6), (b)(7)(C)

(6), (b)(7)(

(6), (D)(7)



(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

(b)(7)e

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)
(b)(7)e



b), (b)(7

(b)(6), (b)(7)(C)



(b)(6), (b)(7)(C)
(b)(6), (D)(7)(C)

P)(6), (0)(7)(g

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C) b), (b)(



Pages 77 through 78 redacted for the following reasons:

(b)(7e



(b)(6), (b)(7)(C)
(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

(6), (b)(7)(

(b)(6), (b)(7)(C)
(b)(6), (b)(7)(C) 6), (b)(7



(B)(6), (BH7HC)

(0)(6), (H7HE)



Anyone famillar with the functions of 8 LEO of any rank - be it
detedlive, special agent, analys! or otherwisa - knows the potential
for using this data. Missing persans cases, chlld abductions, sex
assauhs, homicides - they have all been solved with the use of
withheld LPR data, and will continue to be for as long as such
databases are left unrestricted.

When attempting to locate and apprehend 3 violent felon on the run,
itis the historical deta that often (eads to the apprehension, Imagine
being the officer tasked with telling a victim that "clrcumstances may
have been different in this investigation but due to a senate bil) the
data that may have halped us was ordered {o be purged.” Vigilant
Video has received an overwhelming response to their request to
LEAs to share success stories with CA based legislation, in just
days, dozens of stories surrounding the use of LPR data leading to
outstanding police work have been showering in from agencies such
as DHSACE, LASD, LAPD, San Diego PD, Riverside PD and
Glendale PD to name a few. These warrlors have documented an
astonishing number of solving cases that Include burglaries, identity
theft, fraud, and fugitive incarcerations with criminal for outstanding
crimes.

If you have any suggestions please feel free to share themn with us
at NVLS and take action by lefting your loca! politician know that you
do not support resiricting the use of this extremely valuable data.

Contact Us!

If you or your agency Is interested in a License Plate Recognition
system, have questions sbout NVLS, or simply want find out how 1o
be part of the national LPR team. please contact Vigilant Video.,
926-388-2079

Sales Department

17
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Vigilant Video
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Contact \ia Web

Product Spotlight: M=
Mobile Companion

Vigilant Video's newest Licensa
Plate Recognition (LPR) product
addition, the ‘Mobile Companion’,
is an advanced 'No Cost' LPR
technology application for alf
National Vehicle Location Service
(NVLS) members. The NVLS
Mobile Companion software ROV
(NVLS-MC) provides an added
layer of data intelligence gathefing, (>
officer safety, and sltuational
awareness to everyday policing
through the use of a common
Android or iPhone (Coming Soon)
hased Smariphone. The NVLS-MC
expands LPR technology to fleld
officers that ere alforded the
capability of scanning licanse
plates, performing database Icokups (NVLS database server), and
receiving Hit notifications matched against Hot-List records - ail from
the Android or IPhone platforms - therefore reducing the need for
expensive camera equipment. The Moblle Companion, available on
the Android Market and Apple Apps Store is the first commercially
available Smartphone based LPR scanning & data gathering device.
The NVLS-MC is Intended to enhance public safety policing
practices and promote officer awareneas & security. The NVLS-MC
aiso allows Vigliant Video's cllents to expand the use of LPR
technology beyond vehicle based systems by directly connecting
with Vigilant Video LEARN LPR accounts. For more information,

visit The Mobile Gompanion Page.
National Vehide Location Serv

NVYLS Moblle Companion Software

Did You Know?

Vigilant Video currently has over 7860 milllon vehlcle location
records and is adding over 35 mlllion new data records each month
to the Natlongl Vehicle Location Sarvice (NVLS).

NVLS is a NO COST service offered to Law Enforcerment Agencies
(LEAS) In conjunction with National Vehicle Service (NVS) a whale
lot easier.via the NLETS teletype messaging system. Full LPR data
record details are made avallable 1o LEAS through the NVLS web
portal. This national LPR data repository, which also consists of -

18
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contributed LEA data, is on the national LEARN-NVLS LPR
database server, Covering almost every major metropolitan area
within the United States, NVLS is the most comprehensive LPR
data repository of vehicle location records found anywhere in the
country. Today NVLS serves over 20,000 officar to aid the location
of criminals daily - at no cost

NLVS makes ‘Catching the Bad Guy' managed by Vigilant Video.

q—

Testimonial

"We used this technology to irack the vehicle of a suspect wanted in
a rape/sodomy/baating In LA. Utllizing your system we found the
suspect's vehicle in Las Vegas at an apartment complex.

The US Marshails were able to locate the suspect at the complex
and he was taken inlo custody. if It hed not been for the NVLS
system who knows how long it would have been bafore the
suspect was captured and how many more victime would have
been hurt.”

ET:;
This emall was sent to lie.s. boelens@ice.dhs.gov by peywslelter@vigiantyides oom |
Undate Profile/Emall Address | Instant removal with SafeUnsubseribe™ |

Brivacy Policy-
Vigllant Video | 2021 Las Positas Court | Sulte 101 | Livermare | California | 94551
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(b)(6), (b)(7)(C) I

From: McCormick, Calvin M

Sent: Thursday, July 12, 2012 6:19 AM
To: (b)(6), (b)(7)(C)
Subject: Changed Text

p)(6), (0)(7)(9

This looks good. | added the word criminal to help emphasis that targeted fugitive aliens will be criminals.

Please allow me to address your concerns regarding the Baltimore Immigration and Customs Enforcement, Enforcement
and Removal Operations’ (ICE/ERO) submission of automated LPR information into, and use of, MCAC's LPR

system. ERO wlll regularly submit a list of identified license plate numbers or “hot list in order to investigate the
whereabouts of indlviduals identified by ICE as priority removal cases. All individuals sought by ERD via the LPR system
meet the criteria for entry in to the National Crime Information Center (NCIC) database, and fall under one of the
following categories; Aliens who, as determined by ICE at the national level, pose a danger to national security or risk to
public safety, individuals with criminal convictions and final orders of removal who have absconded (ICE fugitives) and
who have outstanding warrants of removal, previously-removed individuals who have illegally reentered the U.S. and
who are also subject to criminal prosecution for illegal reentry, and other individuals who have serious criminal
convictions and who are amenable to removal.,

Thanks,

Calvin

13
ICE 2012F0OIA19286.000539



(D)(6){D)(ANC)

(B)(6) (B)(7H(C)

(B){6), (B()(C)

(B)(6) (B)(7)(C)

(B)(6). (B)(AHC)

D))

(B)(6), (DHAUC)

(B)(6) (B)AHE)



(b)(ne

(b)(4) (b)(4)

(b)(6), (b)(7)(C)




(b)(4)
(b)(6), (0)(7)(C)

(b)(6), (b)(7)(C) (b)(6), (D)(7)(C)

(b)(7)e



(b)(6), (b)(7)(C)

b)(6), (b)(7)(C

(b)(6), (b)(7)(C)

b)(6), (b)(7)(C

b), (b)(

(b)(6), (D)(7)(C)

(b)(6), (b)(7)(C)

p)(6), ()(7)(G

b). (b)(

(b)(6), (D)(7)(C)

(b)(6), (0)(7)(C)

b)(6), (b)(7)(d
6), (b)(7)(
(b)(6), (b)(7)(C) (6), (b)(7)

(b)(6), (b)(7)(C)



b)._(h)(
(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)
(b)(6), (D)(7)(C)

(6), (D)(7)(

(b)(6), (b)(7)(C)

(b)(6), (H)(7)(C)

b)(6). (b)(7)(d

)(6), (b)(7)(¢

b), (0)(7



(b)(6), (b)(7)(C) ) (6), (b)(7)(

(b)(6), (H)(7)(C)

(b)(7)e
b)(?)e _ b)(7) (b)(4)
(b)(7)e

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C) (b)(6), (b)(7)(C)




7)e

(b)(7N)e

(b)(7)e

(b)(4)



5 .

& Tocairt A SOTReAED
CONTINLIATION 8 §-07F-0073L/HECRCR-11-F-00057

NP OF TFFINCIR O CORERAGTOR
ORS TECHNICAL SERVICES INC

o
(A)

-
(D}

vy e P
(8) r)

‘
b. By facsimlle [fax) at: B02-288-7688 (include |
a cover aheet with point of contact & § of pages)

!
c. By s-mai) st: Invoice.Consolidationfcghs.gov |
]

Invoices submitted by other then thase three

thods will be returnsd.

Burlington Tinance Center (BIC) handlea both
ymant aubmisaion and paymect proceesing. The
fC customer support numbar for payment (nquiries

is: 1-866~233-1915, Option ) 3.

1. Contractor Taxpayer Identification Number
(TIN) must be registered in the Centzal
Contractor Raglevxation (http://www.ccr.gov)
Prior to award and shall be notated on evexy
invoice submitted to YCE/OAQ tO ensure prompt
paymant provisions are sst., The ICE program
office {dentified (n tha delivery order/contract
hall also be notated on every invoics.

2. In accordance with Contract Clausas, FAR

32.212-¢ (@) (L), Contract Temms and Conditioms,
Cormarcial Ttems, the Information requirad with
ach (nvoice sulmisslon i3> as followa: I

inveofice must inclvude:
(i) Mame and address of the Contractor;
{{1) Invoice dete and nueber)
(14) Contract number, CONTRACT LINE ITEM NUMBER
(CLINI and, if applicable, the ordar number;
(iv) Description, quantity, unit of measure, unit
price and extended price of tha {tems dalivered)
{v) Shipping nuzber and dete of shiyment,
ineluding the Bill of lading number and waight of
hipment if shipped on Governmant bill of lading: |
(vi) Termas of any discount for prompt paymant
ffarad;
(vil) Mame and address of officisl ro whom
yment is to be sents
(viii) Name, title, and phone number of person to
tify in event of defective Lnvoice: and
(fx) Taxpayer ldentification Wumber (TINj. Tha
Contractor shall include ita TIN on the invoice
only Sf.required elsewhere in thls contract. (Sae |
paragraph 1 above.) |
Ceontinved ...

TPTIOWAL FCrad B3 {50
Syl by QA
Kan (o CFR) b3 090

ICE 2012FOLA18286.000547



N~

CONTINUATION SHEET

G, O DOOAENT BN GO T}
~07F-0073L/ASCELR-21~-F-00057

WAl OF QUFIEN G OIPECTOR
DRY TECANICAL SERVICEI INC

MW,
(A)

S Fmsssaraces
(8)

(F)

{x) Blectronlc funds transfer (EFT) banking !
information. .

informat{on on the involce only if required |
wlsevhere in this contract. i
(B! If EFT banking informsation 1s not raquirxed to
e on thea invoice, in order for che invoice 6 ba
propar invoice, the Contractor shall have

tted corract EFT benking informstion in
ceoxrdance with the applicable soliciracion
rovision, contrect clause (e.g., 52.232-1),
Faymant by Elsctronic Funds Tranafer; Cantral
ontractoy Registration by Electronic Funds
ranafexr; Other Thamn Caentral Convractor
eglotration), or applicable agency procedures.
(C} EYT banking information is not required £€
the Governmant waived the requirement to pay by
EFT.

Invoices without the above ilnformation may bs
returned for resnlmission.

The toktal amdunt of sward: $15,875%.00. The
obligation for this award is shown in box 26.

(R} The Centractor shall include EIT banking :

L B -V

OFTEOiiy, AUML S J-0R)
Coo——a
IAN il Ry AL LIS

ICE 2012FCIA19286.000548



(b)(6), (b)(7)(C)

Y
)(7 b)(4
(b)(7)e O
L @ |

(b)(6), (0)(7)(C)

). (b)( (b)(6). (H)(7)(C) ), (b)(

(b)(6), (b)(7)(C) (b)(6), (b)(7)(C)

(b)(6), (0)(7)(C)



INSTRUCTIONS
Uss

Use form G-514 - conlinued on Form G-514.1 — To requisition materials, supplies, and equipment thraugh tha
Fracurement section of tha Regional (or Central) Office; or irom a Service-operated Storeroom

Copias - Diatribution

Prepared by raquistioner in an original and tw o caples, sending original (w hite) and Copy 1 (pink) to:
Procuremant Section (or Storeroom), and reteining Copy 2 (grean). Procurement Section (ar Storeroom) shall,
8s a rule, pack Copy 1 with shipment, or return t to requis tioner w ith approprate advice.

Enlries

By raquisitioner:

1

N

8.
9.

13.
14.
24,
25.

Number consecutively, baginning w ith number one each fiscal year, and prefix with alphabetic location
symbol and 13st tw o digits of fiscalyear {e.g., MIA-58-1, MA-58-2, MIA-58.-3, eic., MA-58-1, MA-58.-2,
MIA-59-3, slc.). Numbeér continuation sheets w ith numerical suffix(e.g., MIA-58-1 1, MiA-58-1.2, MIA-58-
1.3, slc).

Enter date of preparation.

Enter numerical symbaol of activity w hich w ilf beneflt fromuse of articles

Enter name and address of Procurement saction (o¢ Storeroom){e.g., Procurement Section, fmmigration
and Naturalization Service, Richmond, VA).

Enter ful) name, tile, and address so that shipping label may be prapared without raf arence to address
directory, ¥ consignee is other than requisitionar, anter shipping instructlons under Entry 7.

Entar tarm numbars; stock numbar show n in "Storas Stock Catakg* and “Federal Supply Schedulss.”
Enler full description of article; attach sketches, pfans, samples, ate. ¥ consignae {s other than requisitioner,
enter shipping instructions.

Enter ssue - unil guantlty.

Enter unit of Issue (a.g., sach, doz., C, gross, ream, M; Ib,, cwt, lon: bag, ball, bbl., bot., box, can, pkq., rofl,
tube; pt., gqt., gal,, atc.)

Signature of approving official,

Enter t#le of approving afficial.

Signature of funding official.

Enter title of funding official.

By Procurement Section { or Storaroom):

10.
1.
12.
18,
17.
18.
18.

Entar unit price.

Enter proguct of Enbtrles 8 and 10.

Enter symbol of action taken. See Entry 16.

Enter total of amounts under Entry 11.

Enter date requisition received,

Signature of appraving offlcar.

Enter, f ssued, dale and nusrber of purchase order.

By consignes:

20.
21.
.
23.

Enter address - clty and stata.

Enler date shipmeni receved.

Signature of amployae authorized 10 accep! delvary.
Enter titla of receiving employee.

United States Depsriment Qf Homeland Sagurity
Immigrallon And Customs &nforceament

FORM

G-514 (REV. 8-1-§ Page 2 of
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Form G-514
REQUISITION - MATERIALS-SUPPLIES-EQUIPMENT
Activity Symbols
ATTACHMENT A
REQUISITION NUMBER:  192111FBL35520081
PROJECT TASK FUND PROGRAM ORGANIZATION OBIJECT UDF AMOUNT
NONEDOO 000 (=1 35-50-00-000 GE-31-03-00 000000
NONEDOO 000 BA  35-59-00-000 (s GE-31-03-00 000000
APPROPRIATION SYMBOL CROSSWALK:
FUND  FY TAS [ TITLE AMOUNT
BA 2011 7010540 17.000.00
United States Department Of Homeland Security
immigration And Customs Enforcament
Page 3 of

FORM G-514 (REV. 8-1-5
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Contractor Information ' Page 1 of 1

Advan&age!“

Back
Contractor Information

gonmt:;t: #: ggg?ri;-gaﬁillé AL SERVICES. INC Business type: Other than Small Business

0l or: \ . . - .

Address: 12930 WGRLDGATE DRIVE, SUITE 700 , EPLS: Contractor not found on the Excluded Parties List System
HERNDO® ,VA ,20170

E-Mail:

Web Address: bs

Contract end 5 : :

date: Dec 14, 2615 View this Contractor’'s GSA Catalog to tearn move about

Order Status - products & seivices offered, pricing, terms & conditions, etc.

POC: —

DUNS: 017979027 s I

Ordering Information:.Contact the office nearest you if more than one location is shown.

Name/Orc2r POC Email Address City, State Zip Code Phone Numizer Fax Number
DRS TECHNICAL SERVICES. INC. 12930 WORLDGATE DRIVE, SUITE 700 HERNDON, VA 20170 (703) 896-=

gy 36.000555

3(2)(q)

S




23-¥MARCE-2G12 09:33 am

DEPARTHENT OF NOMELAND SRCURITY
INMTGRATION AND CUSTOMS EAPORCEMENT
ORLTGATION TRANEACTION EISTURY REPORY

DATE: ALL

REVEREKNIE/INVOICE NOs: EACECR11F0QQ57

Lo
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()6} (BIAHC) (B)(6) ABI(DI(C)

(D)6} (BHAHE)

(D)6} (D)(7)(C)
(D)(6) (B)(A)C)



REQUISITION-MATER __.S-SUPPLIES-EQUIPMENT

SEE INSTRUCTIONS ON REVERSE

l1 NURBER
L-11-

Date: 3/31/2011

(b)(De

e ———————————————————————————
4. TO: NAME AND ADDRESS - PROCUREMENT SECTION (OR STOREROOM)

5 FROM: NAME AND ADDRESS - REQUISITIONER

Department of Homeland Security/ICE/DRO

Procurement Fallon Federal Building, Suite 700, 31 Hopkins Plaza
Baltimore, MD 21201
410-637 Lierdsn Craens ) |
DESCRIPTION OF ARTICLE COST ACTION
STOCK NUMBER (MAKE, MODEL, TYPE, SIZE, CLR., MFGR., ETC.) QUANTITY UNIT UNITPRICE | | amount 1 CODE
[-] . k4 _ _ [ "9 e ™7 - = 12
MPH-900X2 (b)(7)e License Plate Recognitio __ (b)(3)
a -
$ -
$ -
(b)(7)e s -
$ - $
$ -
$ -
— =’ | $ -
MPH-900 EOCIOperatlons Center software license to (b)(7)e (b)(4) T
(b)(7)e i $ -
Shipping included. $ -
Justification: see attached sheet
GSA ADVANTAGE VENDOR ATTACHED
VENDOR: ELSAG North America
205-H Creek Ridge Rd.
Greensboro, NC 27406
(410)744 01T Attn: [TV
13. SIGNATURE OF REQUISITIONER
(b)(6), (b)(7)(C) $ 17.000.00
16. KEY TO ACTION CODE PROCUREMENT SECTION (OR STOREROOM)
S lSUBSTITUTE ITEM 2 ]caNceLLED-NOT s" )7 17. DATE RECEIVED 18. PURCHASE ORDER
B [BACK ORDER 3 CANCELLED-NOT ABLE TO IDENTIFY DATE NUMBER
D |purcHAsE FOR DIRECT SHIPMENT 0 [|OTHER-AS INDICATED 18 APPROVED
1 CANCELLED-STOCK EXHAUSTED
{ CERTIFY THAT THE ABOVE ARTICLES - COLUMNS 7, 9, AND 12 - HAVE BEEN RECEIVED
20 LOCATION DA [22 SIGNATURE 23 TILE

FORM G-514 (REV. 8-20-93)

UNITED STATES DEPARTMENT OF HOMELAND SECURITY

IMMIGRATION AND CUSTOMS ENFORCEMENT

APPROVALS

Funding Avalilable ro&?///—
AFOD

o9 -

|
(b)(6), (b)(7)(C)

L
Sron— IRGARCE -

FOD | &Y  &-29-20a

ICE 2012FOIA19286.000559




F I R PO AN I R B R N A B I AR B O ER VIR

LI O LR RN

ame of Cardhelder: g ompone Program/Office:/ERO

M s 4l (b)(6), (b)(7)(C) DHS/ICE/ERO BALTIMORE  [BALTIMORE

d Justification for Purchasa Roqucetnr Ph :  [Date of Request: Document ID Nember:
b)) 7/19/2011 FBL ERO -11-0128
e

Ship Te Addrese: [City: Baltimore State: MD 159 Code: 21201

31 Hopkins Plasa

endor Namez SPRINT Veador POC (1)) ()11 (1)) (4] (¢ CE COTR VENDOR PHONE

HQ'S OFFICE City: WASHINGTON, D.C. ]snu: MD ]'z'lp Code:

stification: BALTIMORE ERO WILL PURCHASED THE BLUETOOTH ACCESSORY FOR ALL FIELD OFFICERS

att o
Itom ¥ ]m- Description ISMI: Number Quantity | Isswe [Unit Price |Subtotals

BLUETOOTH HBX2080Q

BLUETOOTH HBX2080Q _
BLUETOOTH HBX2080Q (b)(7)e (b)(4)

BLUETOQTH HBX2080Q
o ™
fo_ Jsooo jl?o.oo

BLUETOOTH (EXTRA) X2080Q
(Accounting Dats: ESTIMATED ORDER TOTAL: 18,92

rchase Log ID Number:

|__REQUIRED SOURCES for SUPPLIES | KEQ

FMS

CEA T b ) 1

LR O O e R Y N Y M ER A o I O A A I IR N N T AN

mu"mmlu.-.m“k “

LRI D N COVREY TRV I R O RN e

R i

[N N R B e b in sy

—_

TR O BT S I D I I R N 2 PR IR B R IR B

TR B f RN
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Maryland Coordination and Analysis Center
Watch Division

Tel: 443-436

Fax: 443-436-8825

email

ICE 2012FOIA19286.000562
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The Buffalo Field Office is looking to reach out to local police departments who have deployed License Plate Readers
(LPR) in @an effort to locate Fugitive and Criminal Aliens at large. Was wondering whether DCJS may have a list of
agencies falling under the Buffalo AOR, who have this technology.

The Buffalo Field Office is desirous of collaborating with these agencies so that they can enroll plates for Fugitive and
Criminal Aliens that we are attempting to locate, Not sure if this is something your office tracks, but if so could you provide
me a list of agencies and if known POC's at the department that handle LPR. Thanks

Supervisory Detention and Deportation Officer
Immigration and Customs Enforcement
Criminal Alien Response Team (CART)

130 Delaware Avenue

Buffalo, NY 14202

phone: (716) 35 | TG
cell: (716) 585 MDA

fax: (716) 551-5628

email: (b)(B), (BYT)C)

The mission of the Criminal Alien Response Team is to identify, locate and wrvest al-large criminal aliens with, but not limited to,
convictions for drug trafficking offenses, crimes of vinlence, and sex offenses.

J. s mmeEnded ohly lor Ui S00TessEe. T §ou I8 cHvEd |

oiiErwise wse Lhis c-isll ar lis atachmenis. Magse noliry e

s e«nal, nclading any atiachmems, IMay e canliania), priviegsn of Bivsiwise 1Iegally o
" & W wai mol &y I e i 1y a vt SBEseming
seadel Nnadawan oy reply emall 3nd dalets the e-mail fram your systam

(il

ICE 2012FOIA19286.000568




ICE 2012FOIA19286.000569



ICE 2012FOIA19286.000570



ICE 2012FOIA19286.000571



ICE 2012FOIA19286.000572



ICE 2012FOIA19286.000573



ICE 2012FOIA19286.000574



ICE 2012FOIA19286.000575



ICE 2012FOIA19286.000576



ICE 2012FOIA19286.000577



ICE 2012FOIA19286.000578



ICE 2012FOIA19286.000579



ICE 2012FOIA19286.000580



ICE 2012FOIA19286.000581



Brought

£
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to you by Government Executive

Government
Executive

Media Group

“All Government Employees Should Use this App”

- Here’s what your colleagues think so far of GovExec’s new iPhane app, where they get news,

daily TSP updates, and more:

s “Best government news app.”
¢ ‘Love the TSP section of the app. it's a keeper.”
+ "Qutstanding. Great app. Keeps me informed"

! Click here to download the FREE GovExec App Today!

NEXTGOV HOME CUSTOMER SERVICE CONTACT US PRIVACY POLICY UNSUBSCRIBE

This message was sent from GovExec.com to ed.r.howeli@verizon.net. You have been sent Nextgov Breaking News
because you have opted in to receive it. Note: It may take our system up to two business days to process your unsubscribe
request and during that time you may receive one or two more newsletters. Thank you for reading Nextgov Breaking News.

Government Executive Media Group 800 New Hampshire Avenue, NW Washington, DC 20037
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LPR data conglomerate to proactively deliver as many as 100,000,000 LPR data scans to law
enforcement weekly via NVLS. Available to all LAW Enforcement subject to Validation of
Department’s Originating Agency Identification Number (ORI #)

Sign up today for FREE: WWW.VIGILANTVIDEO.COM

Please contact Vigilant Video to set up your demo today.

Sales Coordinator

Vigilant Video

2021 Las Positas Ct

Suite 101

Livermore, CA 94551
925-327- [RERCe!l
925-398-HNGNE (=R Main

www.vigilantvideo.com

This message (including any attachments) contains confidential information intended for a specific individual and
purpose, and is protected by law. If you are not the intended recipient, you should delete this message. Any
disclosure, copying, or distribution of this message, or the taking of any action based on it, is strictly prohibited.

No virus found in this message.
Checked by AVG - www.avg.com
Version: 10.0.1204 / Virus Database: 1498/3524 - Release Date: 03/23/11
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JUSTIFICATION FOR QTHER THAN FULL AND OPEN COMPETITION
41 U.S.C. 3304 (a)(1)

Pursuant to the requirements of the Competition in Contracting Act (CICA) as implemented by FAR Subpart 6.3
and in accordance with the requirements of FAR 6.303-1, the justification for the use of the statutory authority
under FAR Subpart 6.3 is justified by the following facts and rationale required under FAR 6.303-2 as follows:

1. Agency and Contracting Activity. Inmigration and Customs Enforcement/Dallas Field Office
The Department of Homeland Sectrity, proposes to enter into a contract on a basis other than full and open
competition for mobile license plate database services.

2. Nature and/or description of the action being approved. ICE/ERO Dallas Office has a unique software
requirement for mobile law enforcement database access needed for field agents, The estimated cost over the life
of the agreement (Base plus four years) is $24,591.60. The proposed contractor is Vigilant Video located in
Livermore California.

3. Description of Supplies/Services.

National Vehicle Location Services (NVLS) will be used as an investigative tool, conducting official government
business under the National Fugitive Operation Program for DAL-AOR Tugitive Operations Teams. This database
will save DHS-ICE-EROQ many productive man hours by identifying the whereabouts of vehicles registered within
the scope of the fugitive investigation. The current method utilizes traditional surveillance methods.

NVLS atlows officers to query license plates of fugitive aliens in order to obtain the location of their vehicle(s).
Officers are also provided with an image of the fugitive’s vehicle. FOU has been able to test this system on a
limited basis, free of charge. The results have been exceptional accounting for approximately 100 arrestsina 6
rnonth time period. Some of the cases that resulted in arrests were formerly thought to be cold cases.

NVLS Tier II is a computer database system that utilizes recognition software for law enforcement agencies only.
NVLS detects and records license plate numbers on moving cars, and compares them in real-time to “Hot-List”
data to offer alanms where and when needed especially for proactive security. Vigilant Video is the only vendor
that offers the NVLS services at this time.

4. ldentification of Statutory Authority Permitting Other Than Full and Open Competition, _
The statutory authority permitting other than full and open competition is 41 U.S.C. 3304 (a)(1) implemented by
- the Federal Acquisition Regulation (FAR) Subpart 6.302-1 entitled “Only One Responsible Source”,

5. Demonstration Tha the Nature of the Acquisition Require Use of the Aunthority Cited.
This is a unique requirement that is only available through Vigilant Video. They have the only product capable of
producing the data in the marketplace.

6. Description of efforts made to ensure that offers are solicited from as many potential sources as is
practicable.

A GSA search of Law Enforcement Databases showed that no current GSA vendor could offer these services. A
Google search of Law Enforcement Software used by other states led to the possibility that these services were
available from other vendors. However follow up research determined that this was a unique requirement that was
only available from Vigilant Video. The acquisition was published in the FedBizOpps in accordance with FAR
5.101.

7. Determination by the Contracting Officer that the Anticipated Cost to the Goverument

will be Fair and Reasonable.

The contracting officer determines the price to be fair and reasonable based on a comparison of the price charged
to other law enforcement agencies. ICE is getting the exact same price for set up.
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ICE to buy mobile license plate recognition system to find fugitive aliens http://www.gsnmagazine.com/print/26711?c=border_security

Published on Government Security News (http://www.gsnmagazine.com)

Home > ICE to buy mobile license plate recognition system to find fugitive aliens

ICE to buy mobile license plate recognition
system to find fugitive aliens

By JGoodwin
Created 07/06/2012 - 2:31pm

By: Jacob Goodwin

Immigration and Customs Enforcement (ICE) has decided to award
a sole source contract to Vigilant Video 2, of Livermore, CA, to
provide a mobile license plate recognition system and database
that will enable ICE to find fugitive aliens by recording license plate
numbers of moving cars and comparing those numbers with a “Hot
List” of fugitive plates stored on a nationwide database.

ICE will pay Vigilant Video $24,591 for a base period plus four

optional years because it has determined that the company is the License plate
only firm that can offer this required technology. “This is a unique recognition from
requirement that is only available through Vigilant Video,” says a Vigilant Video

justification document 3 prepared by ICE and released on July 5.
“They have the only product capable of producing the data in the marketplace.”

The system will enable ICE to query plates issued to fugitive aliens in order to learn the
geographic locations of those vehicles. Officers will be provided with an image of the fugitive’s
vehicle.

ICE’s field office in Dallas, TX, has already been allowed to test the system, on a limited basis,
free of charge. “The results have been exceptional accounting for approximately 100 arrests in a
6 month time period,” said the ICE notice. “Some of the cases that resulted in arrests were
formally thought to be cold cases.”

The National Vehicle Location Services (NVLS) will be used as an investigative tool as part of
ICE’s National Fugitive Operation Program.

“Surpassing the challenges of a national LPR database via NVLS 4, our future roadmap plans an
extensive integration between LPR data and public records, a facial recognition platform, and
‘leaps and bounds’ expansion of LEARN (5 which seamlessly ties together all data sources,”
explains Vigilant Video on the company’s Website. “We are on schedule to provide the most
advanced Law Enforcement criminal database loaded with billions of records -- a universal data

ICE 2012FOIA19286.000605
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ICE to buy mobile license plate recognition system to find fugitive aliens http://www.gsnmagazine.com/print/26711?c=border_security

system with one common goal in mind -- making it easier for Law Enforcement to ‘Catch the Bad

Guy’.

Further information is available from William Quigley at 202-732-2120 or
william.quigleyl@dhs.gov s.

Homepage Market Sectors Technology Sectors Today's News Border Security
Federal | Agencies | Legislative Law Enforcement | First Responders  State | Local
Security Access Control | Identification
GSN: Government Security News, 4770 Sunrise Highway, Suite 105, Massapequa Park, NY
11762 Phone: 212-344-0759
All content copyright © 2012 World Business Media, LLC. All rights reserved.
Privacy Policy | Legal Information
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FLOOR MEMORANDUM: PLEASE VOTE “NO” ON SB 1330

TO: HONORABLE MEMBERS OF THE CALIFORNIA SENATE

FROM: ASSOCIATION FOR LOS ANGELES DEPUTY SHERIFFS , CALIFORNIA NARCOTIC OFFICERS
ASSOCIATION, CALIFORNIA POLICE CHIEFS ASSOCIATION, LOS ANGELES DEPUTY PROBATION OFFICERS
UNION, AFSCME LOCAL 685, LOS ANGELES POLICE PROTECTIVE LEAGUE, RIVERSIDE SHERIFFS
ASSOCIATION

We respectfully request a “No” vote on Senate Bill 1330, which would severely hamper our
ability to use License Plate Recognition (LPR) technology in solving crimes. Although proponents would
have you believe that this is a privacy bill, the fact is that there is no expectation of privacy in a public
displayed license plate.

A still in progress survey of local law enforcement shows that, just the last several months, use
of LPR technology has enabled local law enforcement to solve the following crimes: Two homicides, two
forcible rapes, one home invasion with great bodily injury, one kidnapping, four armed robberies, one
hate crime assault with great bodily injury, one organized drug trafficking enterprise, two organized
identity theft cases, two organized auto insurance fraud operations involving staged accidents, and five
burglaries (including one that involved the taking of over S 1,000,000 in goods).

In each of these cases, local law enforcement has reported that LPR was critical in solving that
particular crime. It is fair to say that if SB 1330 had been law, many these crimes would still be unsolved.

Proponents would have you believe that the recent amendment to the bill “removing” the
requirement that law enforcement purge its LPR data base within sixty days “solves our concerns”.
This is factually inaccurate, since 90% of the LPR data is not maintained by law enforcement in the
first place and all of that data would still be destroyed every sixty days.

Put simply, Senate Bill 1330 will undermine law enforcement’s ability to use this LPR. First, it
will require that fully 90% of the NVLS (National Vehicle Location System) data base that most agencies
utilize must be purged after sixty days, effectively shutting down investigations into ongoing, complex
cases or so-called cold cases.

Second, it will require local law enforcement to obtain literally thousands of search warrants
that are not now required. The practical impediments in writing that volume of search warrants renders
this technology beyond the reach of most law enforcement agencies.

Third, LPR technology will not be available to track the new realignment felons who are now in
our communities pursuant to AB 109. The fact that this technology will not be available to track
realignment felons makes the already daunting task of supervision of realignment felons even more
problematic.

Please preserve our ability to solve serious crimes and to supervise realignment felons, please
vote “No” on Senate Bill 1330.
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September 7, 2007
ICE Office of Investigations
Concept for Inland License Plate Readers Along the Southern Border

Concept.

The DHS SBInet Program will install license plate readers (LPRs) i /z
(b)(7)e southern border. These inland LPRs will capture
and record vehicle plate numbers that will be matched in real-time against an expanded list of “of-

interest” plates.
(b)(7)e Existing CBP (b)(7)e analytical

capabilities will be enhanced to provide CBP, ICE, and other DHS enforcement and intelligence
components with information useful in identifying criminal and terrorist threats and developing
new leads in active investigations.

Operational Objectives.

= Predict, detect, track, and interdict firearms and weapons smugglers, bulk cash smugglers,
and human traffickers.

(b)(7)e

= Provide OI with detailed information on vehicle patterns of travel over time in the vicinity of
southern border POEs.

Identify potential “drop houses”
(0)(7)e
= Determine the value of inland LPR data to state and local law enforcement agencies (i.e.,
stolen vehicles, missing or abducted persons, Amber Alert, etc.).

Assumptions.
= All data collected by CBP LPRs will be available to Ol in real-time for “of-interest” list
matching and appropriate tactical law enforcement actions (e.g., interdiction, surveillance).
* A large percentage of “drop houses” are located within 25 miles of southern border POEs.
» The DHS SBInet Program will fund acquisition and installation of inland LPRs and required

network services and hardware, as well as upgrade of existing CBP LPR computer systems to
process additional LPR data and provide expanded analytical services.

Facts.
= CBP has installed inbound LPRs at all border POEs. These LPRs provide plate and crossing
information IMNEEEM which then alerts Border Officers to send targeted vehicles for
secondary inspection.

= CBP has installed outbound LPRs at several southern border POEs, (b)(7)e

. (b)(7)e

= Car mounted and movable LPRs are available commercially and are in use by state and local
LE agencies.

(b)(7)e

ICE 2012FOIA19286.000001



(b)(6), (b)(7)(C)

From: (b)(8), (b)(7)(C)
Sent: Thursday, May 12, 2011 12:48 PM
To:
(b)(8), (b)(7)(C)
Subject: RE: Information Bulletin (BOLO)

| added the plates | found to my NVLS Hotlist, so we’ll see what pops.

(b)(6), (b)(7)(C)

National Bulk Cash Smuggling Center
Homeland Security Investigations

(802) 872 Desk
(802) 633- LAY Cell

T H(0)(6), (B)(7D)(C)
Sent: Thursday, May 12, 2011 12:15 PM
To: D)6 D

(b)(6), (b)(7)(C)

Subject: FW: Information Bulletin (BOLO)

FYI

From: (b)(6), (B)(7)(C)
Sent: Thursday, May 12, 2011 11:35 AM

To: David Bonnaffons
Subject: Information Bulletin (BOLO)

ICE 2012FOIA19286.000002



(b)(6), (0)(7)(C)

From: (b)(6), (b)(7)(C)

Sent: Friday, September 09, 2011 2:45 PM

To: (b)(6), (b)(7)(C)

Subject: FW: 192111VHQBCCCSC0020 - Mobile LPR System - Additional Funds Request
Attachments: 12111VHQBCSC0020.1.pdf; J&A PR# 192111VHQBCSCO0020.pdf

FYI

From: (b)(6), (0)(7)(C)

Sent: Friday, September 09, 2011 2:44 PM
To: BNOOROGIE)

Subject: FW: 192111VHQBCCCSC0020 - Mobile LPR System - Additional Funds Request

I know J®Riikely copied you — but it looks like we are finally in business for an LPR and access to thellt)aldatabase.

ECTONDGCM Special Agent
Bulk Cash Smuggling Center

(802) 872

(802) 316 R bD / cell

From: OI-Requisitions

Sent: Friday, September 09, 2011 2:27 PM

To: ICE Requisition Processing Dallas
Cc: (b)(G), (b)(7)(C)

Subject: 192111VHQBCCCSC0020 - Mobile LPR System - Additional Funds Request

Hello:
Please process the attached amended requisition.

Thank you,

BIORO@@M for Ol Requisitions

From: NEGHDEN
Sent: Friday, September 09, 2011 2:06 PM

To: OI-Requisitions

Co: IO

Subject: FW: J&A and Additional Funds Request for Requisition 192111VHQBCCCSC0020 Mobile LPR System
Importance: High

Hello,

Please find the attached amended requisition, 192111VHQBCSC0020.1 changing the price from $19,650 to $20,500. The
contract officer assigned to this PR islBOIONOGIE©N

If you need any further information, please let me know.

Thank you,

ICE 2012FOIA19286.000003



MSS

Bulk Cash Smuggling Center
DHS/HSI/DIV I

Williston, VT

802-872

From: IENGENGGENEN

Sent: Friday, September 09, 2011 1:21 PM
To:

Cc: (b)(6), (b)(7)(C)

Subject: RE: J&A and Additional Funds Request for Requisition 192111VHQBCCCSC0020 Mobile LPR System

You can CC me, but it has to go through Ol Requisitions. The vendor is Vigilant Video.

Contract Specialist

AS Management Team

ICE Office of Acquisition Management
Department of Homeland Security (DHS

fax: 214-905-5568

Help us support you better-
TELL US HOW WE ARE DOING!
Go to http://www.acgsolinc.com/ICE/OAQ/feedback.cfm

This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, confidential
or subject to copyright. Any unauthorized use, disclosure, distribution or copying of this communication by anyone other than the intended recipient is
strictly prohibited. If you received this message in error, please notify sender and delete this message.

From:
Sent: Friday, September 09, 2011 11:42 AM

To:
Cc: (b)(6), (b)(7)(C)

Subject: RE: J&A and Additional Funds Request for Requisition 192111VHQBCCCSC0020 Mobile LPR System

Hello [ORE]

Can you advise me on the vendor for PR# 192111VHQBCSC0020. | am preparing the updated amended requisition for
the additional funds. | will be sending it to your attention momentarily.

Thank you for all of your assistance.

(b)(6), (D)(7)(C) IR

Bulk Cash Smuggling Center
DHS/HSI/DIV I

Williston, VT

802-872HNO)\«

From: (b)(6), (H)(7)(C)

Sent: Friday, September 09, 2011 11:52 AM

To:
Cc: (b)(6), (b)(7)(C)

Subject: J&A and Additional Funds Request for Requisition 192111VHQBCCCSC0020 Mobile LPR System
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BRI (1)(6), (b)(7)(C)

We finally received the quote and it is $20,500.00 vice the $19,650.00. We need an amended requisition for the
additional funds. Ej{)@ please review and sign the attached J&A document and return a copy for my signature.

Thanks,

Contract Specialist

AS Management Team

ICE Office of Acquisition Management
DHS

fax: 214-905-5568

Help us support you better-
TELL US HOW WE ARE DOING!
Go to http://www.acgsolinc.com/ICE/OAQ/feedback.cfm

This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, confidential
or subject to copyright. Any unauthorized use, disclosure, distribution or copying of this communication by anyone other than the intended recipient is
strictly prohibited. If you received this message in error, please notify sender and delete this message.
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(b)(6), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Monday, August 22, 2011 4:21 PM

To:

Cc: (b)(6), (b)(7)(C)

Subject: RE: Market Research: GSA LPR
Attachments: Mobile LPR Meet or Exceed 8-22-2011.docx

Hello [GRG@)

Where in your meet or exceed document, does it talks about an expanded database? How can I explain to a
vendor what your requirement is, if the meet or exceed document does not talk about expanded database. It
talks about “The devices must have the capability for international implementation and use.” What does that
mean?

Most of the mobile LPR systems we purchase, interact with SR @ system. Will this mobile LPR system
interact with

Thanks,
(0)(6), (0)(7)(C)

Contract Specialist
AS Manajement Team

ICE Officg of Acquisition Management

Department of Homeland Security (DHS
email:
phone: BEG), (b)(7

fax: 214-905-5568

Help us support you better-
TELL US HOW WE ARE DOING!
Go to http://www.acgsolinc.com/ICE/OAQ/feedback.cfm

This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, confidential
or subject to copyright. Any unauthorized use, disclosure, distribution or copying of this communication by anyone other than the intended recipient is
strictly prohibited. If you received this message in error, please notify sender and delete this message.

From:
Sent: Monday, August

To:
Cc: (b)(6), (b)(7)(C)

Subject: RE: Market Research: GSA LPR

(6), (D)(7)(

| did contact two other vendors for this LPR device and they did not have as expansive a database as Vigilant Video. Do |
have to also speak to each vendor from the GSA site for the market research? Even though none seem to list the NVLS
database and capabilities?

Thank You,

(b)(6), (b)(7)(C) Special Agent
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Bulk Cash Smuggling Center

(802) 872

(802) 316 R b / cell
Sent: Monday, August

To: BROIOXOWE)

Subject: RE: Market Research: GSA LPR

)(6), (b)(7)(
To avoid canceling and returning your requirement, | will need some additional information to proceed. | am not sure if

you are familiar the acquisition process and how to prepare an acquisition package to the Office of Acquisition. | provided
the procurement guide as an attachment.

| can’t proceed until you provide me market research. If you are not sure on how to conduct market research, please let
me know. Why does each of the vendors who provide a mobile LPR does not meet your requirement?

Please provide this information by August 25, if not we will have to cancel and return your requirement unprocessed.

Thanks,

Contract Specialist
AS Manajement Team
ICE Offic

of Acquisition Management

fax: 214-905-5568

Help us support you better-
TELL US HOW WE ARE DOING!
Go to http://www.acgsolinc.com/ICE/OAQ/feedback.cfm

This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, confidential
or subject to copyright. Any unauthorized use, disclosure, distribution or copying of this communication by anyone other than the intended recipient is
strictly prohibited. If you received this message in error, please notify sender and delete this message.

From: (b)(6), (b)(7)(C)
Sent: Monday, August 22, 2011 9:16 AM

To: (b)(6), (b)(7)(C)

Subject: RE: Market Research: GSA LPR

By looking at the different companies, vigilant video has the most dynamic (and fastest growing) existing database for
exploitation.

Special Agent
Bulk Cash Smuggling Center

(802) 872 -.
(802) 316 - LAY bb / cell

From:

Sent: Monday, Augus

To: IOGIOCI

Subject: RE: Market Research: GSA LPR
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(6), (b)(7)

Did you review the companies on GSA? Can they meet your requirement?

Contract Specialist

AS Manajement Team

ICE Officg of Acquisition Management
Department of Homeland Security (DHS
email )&
phone: $5Y6), (b)(7
fax: 214-905-5568

Help us support you better-
TELL US HOW WE ARE DOING!
Go to http://www.acgsolinc.com/ICE/OAQ/feedback.cfm

This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, confidential
or subject to copyright. Any unauthorized use, disclosure, distribution or copying of this communication by anyone other than the intended recipient is
strictly prohibited. If you received this message in error, please notify sender and delete this message.

From: (b)(6), (b)(7)(C)
Sent: Friday, August 19, 2011 1:41 PM
To: -Mémﬁa-

Subject: Market Research: GSA LPR

Attached is our meet or exceed statement. Please let me know

(b)(6), (b)(7)(C) Special Agent

Bulk Cash Smuggling Center

(802) 872 -

(802) 316 - bb / cell

From: (b)(8), (b)(7)(C)
Sent: Wednesday, August 17, 2011 1:52 PM

To:IOOIOGION
Subject: FW: Market Research: GSA LPR

)(6), (0)(7)(

| am looking for your office to define the LPR requirement with the meet or exceed as stated in the attached example.
Everything in the example may no be applicable to your LPR, but it gives you an idea of what is required. | did find the
contract that was awarded for Vigilant Video, unfortunately | can’t follow the acquisition procedures that were used to
purchase the LPR, because they were not in accordance with the regulation. If you have any questions, please let me
know.

Thanks,

(b)(6). (D)(7)(C)

Contract Specialist
AS Manajement Team

ICE Officg of Acquisition Management

Department of Homeland Security (DH
email b)(6), (b)(7)(C)

phone: 214-90%5¢
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fax: 214-905-5568

Help us support you better-
TELL US HOW WE ARE DOING!
Go to http://www.acgsolinc.com/ICE/OAQ/feedback.cfm

This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, confidential
or subject to copyright. Any unauthorized use, disclosure, distribution or copying of this communication by anyone other than the intended recipient is
strictly prohibited. If you received this message in error, please notify sender and delete this message.

From (b)(6). (b)(7)(C)

Subject: Market Research: GSA LPR
6), (b)(7)(4

Please take a look at the link below to determine if these devices will meet the government’s requirement. After your
market research, we can discuss and provide the best strategy to procure the LPR.

Here is the link for GSA for mobile LPR.
(b)(M)e

Please define the government requirement:

1. Meet or Exceed: Describe what salient physical, function or performance characteristics the LPR must meet or
exceed.

2. Brand Name or Equal: Describe what salient physical, function or performance characteristics the LPR must meet.

(b)(6), (b)(7)(C)

Contract Specialist

AS Manadement Team

ICE Of‘fIC of Acquisition Management
el

(
fax: 214 905- 5568

Help us support you better-
TELL US HOW WE ARE DOING!
Go to http://www.acgsolinc.com/ICE/OAQ/feedback.cfm

This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, confidential
or subject to copyright. Any unauthorized use, disclosure, distribution or copying of this communication by anyone other than the intended recipient is
strictly prohibited. If you received this message in error, please notify sender and delete this message.

ICE 2012FOIA19286.000009



(b)(6), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Monday, August 15, 2011 12:45 PM

To: (b)(6). (b)(7)(C)

Subject: RE: FY 2011 YE Closing Coordinated Approval Procedures

Vigilant Video’s quote is complete, includes the back end, etc. The ELSAG was slightly less (b)(4) for the

BOSS software (back end stuff) — and they did not have the current systems access for NVLS. The base for ELSAG was to
have access to your own data only not for their general LPR dataset.

(b)(6), (0)(7)(C) Special Agent

Bulk Cash Smuggling Center

(802) 872 - [

(802) 316 - [AAE bb / cell
From: FHOIGHOHIE)
Sent: Monday, August 15, 2011 12:40 PM

To:

cc: (b)(6). (b)(7)(C)

Subject: Re: FY 2011 YE Closing Coordinated Approval Procedures

D(6), (0)(7)(

Is the cheapest quote from Vigiliant Video?

From: EROIOROIBIS);

To:
Cc: (b)(6), (b)(7)(C)

Sent: Mon Aug 15 10:54:41 2011
Subject: RE: FY 2011 YE Closing Coordinated Approval Procedures

| went over the (3) quotes with 9EI@and the cheapest out of the three is $19,650, do you want me to proceed with this
G-514 and pull the remaining amount from our pot that has not been obligated, we have $10,607 available to use.

From: [ OIGHE@®)

Sent: Monday, August 15, 2011 10:46 AM
To: (b)(6), (b)(7)(C)

Subject: Re: FY 2011 YE Closing Coordinated Approval Procedures

We are spending (b)(7)e in Sept HHEI@ should have obtained a quote for 1 machine which as
(b)(4)

From: OONOG e
To: (b)(6), (b)(7)(C)
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Sent: Mon Aug 15 10:30:48 2011
Subject: FW: FY 2011 YE Closing Coordinated Approval Procedures

)(6), (b)(7)(¢

| received all of Pelletier’s information for the License Plate Reader (LPR) so | am creating the G-514 today, it is for a total
of $32,000.

OCC 25 has a total of $106,140 - $69,300 for KHGRG@@ON@E Training in lowa and - $32,000 for LPR = Balance of
$4840.

Thank you,

(6), (b)(7)(

From: BNGIENOGIENN
Sent: Friday, August 12, 2011 10:45 AM
T o Y7 77

(b)(6), (b)(7)(C)
(ol (D)(6), (D)(1)(C)

Subject: FW: FY 2011 YE Closing Coordinated Approval Procedures
Importance: High

See below. We have now been provided with a deadline of August 15 for all requisitions.
)(6), (0)(7)(

From: IINGONGGIENN
Sent: Friday, August 12, 2011 10:44 AM
To: b)(6), (b)(7)(C)
Cc: (b)(6), (b)(7)(C)
(b)(6). (D)(7)(C)
Subject: FW: FY 2011 YE Closing Coordinated Approval Procedures
Importance: High

Good Morning All,

In order to ensure that your requisitions are processed, please submit all requisitions by COB Monday, August 15. If you
have any questions, please don’t hesitate to ask.

Thanks

(b)(6), (H)(7)(C)

From:
Sent: Thursday, August 11, 2011 4:15 PM
Ta

(b)(6), (b)(7)(C)
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(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

Subject: RE: FY 2011 YE Closing Coordinated Approval Procedures

Typo: | meant August 16, 2011. Thanks!

From: BDGIOGEN
Sent: Thursday, August 11, 2011 4:08 PM
: (b)(6), (D)(7)(C)

(b)(6), (b)(7)(C)

(b)(6), (0)(7)(C)

(b)(6), (b)(7)(C)

Subject: FY 2011 YE Closing Coordinated Approval Procedures

Hello AO’s and Procurement POC's:

Friendly reminder to please submit ALL your requisition packages asap by next Tuesday, August 9, 2011. Also, please
secIDTGABIGIEN Deputy Assistant Director, OAQ message below. Please pass this information along to anyone else

who may need to know.

Thanks.

From:
Sent: Thursday, August 11, 2011 11:28 AM

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)
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(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

Subject: FY 2011 YE Closing Coordinated Approval Procedures

Good Day:

1. The FY 2011 Year-end Closing Coordinated Approval Procedures are now available on the Year-end Closing
SharePoint Website:

(b)(7)e

a. Go to Document Center.
b. Open the “OFM FY 11 Closing Guidance” folder.
c. Open the “FY 11 YE Closing Coordinated Approval Procedures” document.

The Procedures are very similar to FY 2010. The OAQ ADs are requested to please distribute to your customers. The
Procedures will be reviewed with the Program Offices during next Tuesday’s (08/16/11) weekly Year-end Closing
meeting.

2. The direct document link is:

(b)(7)e

3. Thank you and please contact [BWEIEIE] or me should there be questions.

Deputy Assistant Director

Acquisition Systems Division (AS)

Office of Acquisition Management (OAQ)

U. S. Immigration and Customs Enforcement (ICE)
Department of Homeland Security (DHS)

801 | Street NW, Suite 980

Washington, DC 20536

(202) 732 Office

202) 329 28244 viobile
(b)(6), (b)(7)(C)
ere's Aiways Something to Learn from Others"
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(b)(6), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Thursday, July 14, 2011 4:57 PM
To: (b)(6), (0)(7)(C)
Subject: NVLS & LPR Devices

), (0)(

| finally did speak with IENOIEEN today regarding the NVLS trial period and LPR devices. Apparently she has been
out on leave for a couple of weeks and been ill this week. She expects that she will have all of the data together by mid-
week next week and recommendations relating to the access for the agency. Her office has not yet evaluated the
purchase of LPRs. JENBIEN will contact me when she has the results of the trial period and provide what information
they (HQ) has gathered.

Also, | remain in contact with[GR()@) regarding her position here at BCSC. Hopefully we hear from PSU soon.

Special Agent
National Bulk Cash Smuggling Center

188 Harvest Lane

Williston, VT 05495
(802) 872 -
(802) 316 -FEAT bb / cell

ICE 2012FOIA19286.000014



(b)(6), (b)(7)(C)

From:

Sent: Friday, July 08, 2011 10:14 AM

To:
Subject: RE: NVLS Tler II Evaluation

D(6), (b)(7)(
FYI, see below.

. (b)(

From:
Sent: Friday, July 08, 2011 10:13 AM

o
ce: IRRALNIC)
Subject: RE: NVLS Tler II Evaluation

)(6), (b)(7)(]

I would like to speak with you regarding the NVLS and LPR programs. When are or would you be available?

Special Agent
Bulk Cash Smuggling Center
(802) 872 -
(802) 316 - LI bb / cell

From: ROONOEN
Sent: Thursday, June 09, 2011 9:25 AM
To:

| me. oo

Cc: (b)(6), (b)(7)(C)
Subject: NVLS Tler II Evaluation
Importance: High

(b)(6), (H)(N(C)

Just an FYl — your NVLS Tier Il 60 day trial ends June 11, 2011.

Program Manager
Information Sharing Support
DHS/ICE/HSI

ofc: (202) 732
bb: (202) 590- LA

From:
Sent: Wednesday, June 08, 2011 1:47 PM

To: (b)(6), (0)(7)(C)
1
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(b)(6). (H)(N(C)
o DE.OnC

Cc: b)(6), (b)(7)(C
Subject: NVLS Tler II Evaluation
Importance: High

| would like to take this opportunity to thank you for your participation in the NVLS Tier Il 60 day trial. The evaluation
period is set to end mid June and in conclusion, per the original memo below, we have devised a feedback survey to
measure the value added for these enhanced services. We will use the results of this feedback for forwarding to EAD
Dinkins who will determine the future use of NVLS Tier Il for HSI.

That said, you will be contacted within the next few days to schedule a telephonic feedback review of your experience
using the NVLS Tier Il program. The review should require approximately 30 -45 minutes of your time. Your input is of
great value in determining HSI’s future investment for this service.

| appreciate your contribution toward this effort.

Please feel free to contact me with any questions.

Program Manager
Information Sharing Support
DHS/ICE/HSI

ofc: (202) 732

bb: (202) 590 FAAEA

On April 5, 2011 the Executive Associate Director (EAD) of Homeland Security Investigations (HSI)
approved the HSI evaluation of the National Vehicle Location Service (NVLS) Tier II program. NVLS Tier II
Program will provide law enforcement unlimited national plate queries, proactive “hit” notifications, hot-list
record storage, License Plate Recognition (LPR) record management, partial plate queries, data
intelligence reports, and NVLS national hot-list access. These features are accessed through the NVLS
website and does not require software installation. These enhanced services will assist law enforcement in

the investigative process. On March 29, 2010, (b)(7)e
(b)(7)e
through the NVLS Tier I LPR database which will allow Law Enforcement Agencies

(LEASs) across the country to query the NVLS database.

The success of this service has resulted in a number of law enforcement agencies (LEAs) requesting that
NVLS provide an enhancement of services to include unlimited national LPR queries, partial plate queries,
satellite and street map locations, and data intelligence reports among other things. In response to the
enhancement request, the NVLS Tier II Program is now available across the country; however, for LEAs to
access the Tier II Program, NVLS will need to charge LEAs a fee. In order to determine whether or not
NVLS Tier II is worth the per month per user fee, the Information Sharing and Infrastructure
Management (ISIM) Unit has successfully negotiated a free trial run with NVLS to test their Tier II
Program at the following HSI sites: SAC San Antonio, SAC Los Angeles, SAC Washington D.C., Bulk Cash
Smuggling Center (BCSC), and two locations within Enforcement and Removal Operations

(ERO). Afterwards, the Information Sharing Support (ISS) Section within ISIM will poll users to gain a
measure of the value added in these services. The results of this poll will determine any future HSI use of
NVLS Tier II.
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On or before April 11, 2011 the identified SACs and BCSC must identify two users each for this system
and have them complete the following actions in the listed order:

Go tMand enroll in the NVLS Tier I program (click on “Click Here to
Register”). ere IS no cost associated with the NVLS Tier I enrollment.
Complete the attached user agreement (sign, print name and date the form)

Scan and email the signed agreement to the HSI Program Manager responsible for this effort, )5 ()@
6), (b)(7)ELE (b)(6), (b)(7)(C)

The free evaluation period will last 60 days once the accounts are created. After the evaluation period
users will be provided with and required to complete a feedback form describing their experience using the
system. The NVLS PM will generate a report to the HSI EAD based on the results of this feedback. Please
direct all questions concerning this effort to the following POCs.

Section Chief IBIONOEIEN
202-732 N0

(b)(6), (b)(7)(C)
Program Manager S GGHG@(©)
202-732- 500
(b)(6), (b)(7)(C)
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(b)(6), (b)(7)(C)
From: (b)(6), (D)(7)(C)

Sent: Tuesday, April 24, 2012 9:26 AM
To:
(b)(6), (B)(7)(C)
Cc:
Subject: NVLS
Importance: High
All,

This serves as a reminder that as a matter of course, ALL identified vehicle license plates are to be run through the NVLS
system (Vigilant Video) before entering a TECS record. Please see SWBI@if you need a refresher on how to access the
system. | will be tracking this to ensure compliance with this request.

Thanks,
)(6), (b)(7)(

(b)(6), (D)(7)(C)

Section Chief

National Bulk Cash Smuggling Center
188 Harvest Lane

Williston, Vermont

(802) 872-

(802) 316-21%Y cell)
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(b)(6), (b)(7)(C)

From:
Sent: Monday, December 12, 2011 1:19 PM
To:
(b)(6). (B)(7)(C)
Subject: NVLS Access
Follow Up Flag: Follow up
Flag Status: Flagged
All,

Along with our purchase of the LPR device from Vigilant Video we have been granted one license for the National
Vehicle Location Service (NVLS), Tier Il, database. The NVLS is one of the largest repositories of License Plate Reader
(LPR) technology in the country. They currently have almost 613 million records in their database. The LPR data
available includes time and date, location of LPR event and a photograph of the license plate and rear of the vehicle
which is usually clear enough to discern the make of vehicle.

The NVLS will also allow us to maintain a “Hot List” of vehicles within the database. This “Hot List” will alert us, and the
qguerying agency if we desire, that the plate has been queried and provide the above listed LPR data for follow up or
investigative purposes. Below is the url, userid and pw (which are mine), and the Nlets ORI;

(b)(7)e

USERID D)
PW:
ORI

Special Agent
Homeland Security Investigations
National Bulk Cash Smuggling Center
188 Harvest Lane
Williston, VT 05495
(802) 872 {office}

(802) 316 {cell}
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(b)(6), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Monday, November 07, 2011 3:38 PM
To:
Subject: LPR Device and NVLS Access

), (o) (B 6). (b)(7)(

| am at present in search of a laptop for connection with the LPR device. indicated that they are able to use
the same system with laptops that they were issued within the past year. | am currently attempting to find out the
make and mode! is having his tech person call me when they get back) of the computers via techops. As you are
aware with the device comes access to the National Vehicle Locator System (NVLS) database, with which we will have
enhanced capabilities from Tier . Until we have a computer to hook up to they will not come and train us. We could
utilize with a CPU however it would not be of the same configuration. We have one year of paid access which begins
when they come and provide the training, if we havell3lfi come and provide the training prior to us having all of the
equipment our year will start immediately.

We can all have access to the basic level (Tier 1) at this time which is just conducting queries and retrieving images and
locations. This access is obtained via | recommend we get the laptop, then the training to
maximize the amount of time we have to utilize the device.

Note: In speaking with ISTEW®EE@I in OS he indicated that they will likely ‘activate’ in January or so and utilize their
device in some manner. With authorization | would like to coordinate with JBI& 0 possibly use our systems in tandem.

OIENOGIEN Special Agent

National Bulk Cash Smuggling Center
188 Harvest Lane
Williston, VT 05495

(802) 872 -
(802) 316 -2 bb / cell
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(b)(6). (H)((C)
From:

Sent: Tuesday, September 13, 2011 11:04 AM
To:

(b)(6), (b)(7)(C)
Subject: License Plate Reader (LPR) Purchase
Importance: High
Hello all,

The BCSC is moving forward with the purchase of an LPR device from Vigilant Video. This device will be available to be
deployed to the field for bulk currency interdiction operations. The device ordered will be self contained, portable and
should have the capability to be easily set up by an individual in approximately 10 — 15 minutes. The only requirement is
a power source (usually an automobile battery). So this being said we are looking for suggestions on the best way(s) to
utilize, and the best locations to exploit, this technology for positive results.

Along with the LPR device from Vigilant Video comes access to their IINEGEN Access to the NN will
allow us to monitor and maintain our LPR data as collected, run reports and simultaneously conduct queries of the NVLS
database. The NVLS database is a dynamic set of LPR data from primarily the major metropolitan areas of the United
States. Vigilant Video is negotiating to have the NVLS interfaced BEGZEM as well which could significantly increase the
LPR dataset in the NVLS. The database contains LPR data (date and location that LPR data was collected) and public hot
list data. LPR data collected includes a digital image which is often clear enough to determine the make and color of the
vehicle from which the LPR data was collected. The public hot list data will include LPR and hot list information from
agencies which are willing to share their information with one of the defined user groups (All Users, Law Enforcement
Users, Non-Law Enforcement Users or specific users). With our access tol{5@f we will have ad hoc access to the NVLS
database being able to enter and upload “Hot Lists”, conduct queries of all active records, and grant individual access to
the NVLS database (for all BCSC staff and possibly field personnel where the LPR device is deployed).

The NVLS database allows for many personalized settings in which you can create an individual hot list and receive an
email notification when an LPR hit occurs on our plate. With this capability you also have the ability to make a target
plate public or private, and provide intelligence to, or request interdicting agencies to take action when that plate is
encountered.

If there are any questions please speak to myself or EEGHERE) @)

Special Agent
National Bulk Cash Smuggling Center

188 Harvest Lane
Williston, VT 05495

(802) 872 -
(802) 316 - 284 bb / cell

ICE 2012FOIA19286.000021



(b)(6), (0)(7)(C)

From: (b)(6). (D)(7)(C)

Sent: Friday, May 11, 2012 1:10 PM
To:

Subject: RE: LPR Test Site

(6), (b)(7)

Sorry for the delayed response. When you are back next week, work these into the overall document and we will sit
down and go over it.

Thanks,

(b)(6), (b)(7)(C)

Section Chief

National Bulk Cash Smuggling Center
(802) 872 WY&

(b)(6). (b)(7)(C)

From: EROIONO@](©)
Sent: Thursday, May 10, 2012 10:22 AM

To: HOIGROWE)

Subject: RE: LPR Test Site

SN~ responses below!

OIONOIW©ON Special Agent

National Bulk Cash Smuggling Center
(802) 872

(802) 316 RAUY

From: R GIGRG@©)

Sent: Thursday, May 10, 2012 10:06 AM
To: EROOROUIS)

Subject: FW: LPR Test Site

See below...I think this could be done with one LPR in conjunction with (b)(7)e

(b)(6), (0)(7)(C)

Section Chief
National Bulk Cash Smuggling Center
(802) 872

(b)(6), (b)(7)(C)

From:
Sent: Wednesday, May 09, 2012 5:12 PM

To:
Subject: RE: LPR Test Site

Good initial run. Here are a couple of questions:
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(b)(7)e | would speak with JFK or Orange, CA

regarding theirs.

Can this be done withBGI®ES and if so, how? (b)(7)e We could
(b)(7)e | will check viability of this.

When we say deploy the LPRs, how will we specifically deploy them? Mounted to a vehicle or a stationary device? IBGE
(b)(7)e

Ensure involvement of AUSA? We should hold off on getting an AUSA involved until there is actually a currency seizure.
AUSA involvement would occur in Phase 2 or 3; Phase 1 will be coordinating the collection of LPR data.

The synopses needs to be more specific to identify how the analysis will be conducted. For example, it is possible to
download the vehicle crossing information and upload that information into the NVLS?

The Synopsis provided is a proposal, if this is an acceptable beginning | need to drill down and make sure that conducting
these queries is possible and not an exhaustive process.

From:

Sent: Wednesday, May 09, 2012 4:39 PM
To:

Subject: FW: LPR Test Site

See below and attached...if RAC Burlington is willing to coordinate this, it may be a good test run for the LPRs prior to

YOW®Y@N Laredo proposal.
Respectfully,

Section Chief
National Bulk Cash Smuggling Center

(802) 872
(b)(6), (B)((C)

From: | O[GHO@®)
Sent: Wednesday, May 09, 2012 4:29 PM

To: HOIGHOu(®)

Subject: LPR Test Site
Please let me know if this is similar to what you would like to see.

Checks of the Highgate Springs, VT POEEreflect that there have been only a total of four seizures, two KB/

(b)(7)e and two away from the POE for minor amounts (less than $20K). This would appear

to be an area that we should exploit (b)(7)e

(b)(7)e
6), (b)(7
OIONGIRI@I Special Agent

Homeland Security Investigations
National Bulk Cash Smuggling Center
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188 Harvest Lane
Williston, VT 05495
(802) 872 — {office}
(802) 316 — {cell}
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(b)(8), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Wednesday, April 25, 2012 4:43 PM
To: (b)(6), (0)(7)(C)

Subject: Re: LPR Devices

(6), (b)(7)

| would (b)(7)e OIGABY vwants this (b)(7)e Do you know what

kind of stats (b)(7)e have in regards to currency seizures? We should include this in the
write-up, either as evidence that it is occurring or evidence that no one is really targeting it.

Thanks,

Section Chief

National Bulk Cash Smuggling Center
Homeland Security Investigations
Desk: 802-872 AWiNe:

(b)(6), (b)(7)(C)

Sent using BlackBerry

HOINE - (D)(6) (B)(D(C)

Sent: Wednesday, April 25, 2012 04:27 PM

ce: IR

Subject: LPR Devices
| was going over the LPR device again and implementation (b)(7)e we could

conduct the following program.

I like doing this locally 2 J§f§fi mentioned as we have control and the ability to experiment a bit. The proposal is as
follows (in two parts);

Part 1 — This is the nice part as we could do this (b)(7)e
(b)(7)e

1.

(b)(7)e

2. Collect data for two to three weeks (possibly longer).

3. Analyze the data (b)(7)e

(b)(7)e
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4. |dentify vehicles (b)(7)e

Part 2 — After conducting analysis of our data we could (once we determine we have information of interest);

1. Set up a meeting with HSI Burlington and share our findings.

2. Determine the HSI better course of action, (b)(7)e

3. In conjunction with HSI Burlington meet with CBP or the state and local LEAs (or both)
a.

(b)(7)e

® oo T

Again the benefit of gathering the information on the front end is that we currently do not know what, if any, actionable
information we will obtain. It will also allow us to work and affect our scope appropriately to come up with the best
possible product for the field.

OGN G@@) Special Agent

Homeland Security Investigations
National Bulk Cash Smuggling Center
188 Harvest Lane

Williston, VT 05495

(802) 872 — {office}
(802) 316 — 2 {cell}
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(b)(8), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Wednesday, May 23, 2012 11:07 AM
To: (b)(6), M)(7)(C)
Subject: RE (b)(7)e

Sure. Does Thursday at 3 PM work for you?

(b)(6). (D)(7)(C)
Section Chief
National Bulk Cash Smuggling Center

(802) 872 SO

(b)(6), (b)(7)(C)

From: BEDENEEEIN

Sent: Wednesday, May 23, 2012 11:03 AM
To:

Subject: FW: (b)(7)e

D(6), (b)(7)(

Can you coordinate in getting everyone together (b)(6), (b)(7)(C) to further discuss this proposed

new location and if agreed upon, have & ncorporate this new location for the operation? We need to start nailing
this down beforeylEEleparts for Laredo next month.

), (b)(

From: INOIGNOEGEN

Sent: Wednesday, May 23, 2012 10:57 AM

To: (b)(6), (b)(7)(C)
L (b)]

Subject: (b)(7)e

(b)(7)e
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Lead Border Patrol Agent

United States Border Patrol
Swanton Sector Intelligence Unit
HSI Bulk Cash Smuggling Center

(O) (802) 872
(C) (802) 370
(F) (802) 872-6200
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BCSC Main Line 24/7 1 (866) 981
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(b)(6), B)(N(C)
From:

Sent: Tuesday, May 22, 2012 1:12 PM
To: (b)(6), (b)(7)(C)

Cc: '

Subject: RE: LPR Update

For] 0)(7)e the (b)(7)e would be invaluable. For analysis we can rely on (b)(7)e
(OIONOIWIEN BCSC

802-83% BNO

] B (D)(6)(D)(D(C)

Sent: Tuesday, May 22, 2012 1:07 PM

To:
Cc: (b)(6), (b)(7)(C)

Subject: RE: LPR Update

)(6), (b)(7)(¢
Just curious...with the implementation of (b)(7)e do we need these devices to be (b)(7)e Couldn’t
we and get the same results as b)(7)e

(b)(6). (0)(7)(C)
Section Chief
National Bulk Cash Smuggling Center

(802) 872
(b)(6), (B)(7)(C)

From: b)(6), (b)(7)(C

Sent: Tuesday, May 22, 2012 11:52 AM

To:
Cc:
Subject: LPR Update

(b)(6), (b)(7)(C)

D(6), (D)(7)(

As a follow-up on LPR devices, following is from today:

LPR Devices: They do not have any, Vigilant Video or not. My information was bad.

BIGILPR Device: | have left messages and emails for (b)(6), (b)(7)(C), (b)(7)e regarding the Vigilant Video LPR. |
have been told by their admin staff that they have not yet had the training on the device and that they have not been
using the device. Its’ availability to us is unknown at this time for (0)(7)e
(1L LPR Devices: | spoke with [BERG]EIE)] w/OCIO. He is working on the[[}j{z2 LPR Project.

- (D)@ LPR devices; El Sag NA is the vendor

(b)(7)e

1
ICE 2012FOIA19286.000031



O O O

(b)(7)e

O
O

Once the above has been completed the LPRs should function and gather information. They will have hot-list
capabilities and ({5[& believes the ability to set rules (b)(7)e
(b)(7)e He is not sure as, like us, he has not had the opportunity to utilize the software without LPR data. All of

this work (b)(7)e To make the devices (b)(7)e will likely take a computer

contract of some sort, he was unsure of how heavy a lift this portion would be.

Short answer — b)(6), (b)(7)(C), (b)(7)e

(b)(7)e

timeframe | had previously been given. Beyond the two week timeframe there is also the question of expense ()
(b)(4), (b)(7)e

OIONBIWI@RN Special Agent

Homeland Security Investigations
National Bulk Cash Smuggling Center
188 Harvest Lane

Williston, VT 05495

(802) 872 {office}

(802) 316 {cell}
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(b)(6), (b)(7)(C)

From: (b)(6), (b)(7)(C)
Sent: Tuesday, May 22, 2012 1:12 PM
To: (b)(6), (b)(7)(C)

Subject: RE: LPR Update

(b)(7)e

(b)(6), (b)(7)(C)
National Bu ash Smuggling Center
Homeland Security Investigations

(802) 872 Desk
(802) €63 YMGIY BlackBerry

From: BRGENGEENN

Sent: Tuesday, May 22, 2012 1:09 PM
To:
Cc: (b)(6), (b)(7)(C)

Subject: RE: LPR Update

This may be a question RIONGIWIE can answer. | have not had myRG@GEN training as yet and am totally unfamiliar with
the system.

OIOROIVI@ Special Agent

National Bulk Cash Smuggling Center
(802) 872
(802) 316 ¢

From: EOIGRG@E)
Sent: Tuesday, May 22, 2012 1:07 PM

To:
Cc: (b)(6), (b)(7)(C)

Subject: RE: LPR Update

Just curious...with the implementation of (b)(7)e do we need these devices to be (b)(7)e Couldn’t

we and get the same results as (b)(7)e

Section Chief
National Bulk Cash Smuggling Center

802) 872- Wil
(b)(6), (b)(7)(C)

From: b)(6), (b)(7)(C

Sent: Tuesday, May 22, 2012 11:52 AM
LLH  (b)(6), (b)(7)(C)

ICE 2012FOIA19286.000033



Cc: (b)(6), (D)()(C)

Subject: LPR Update
6), (b)(7)
As a follow-up on LPR devices, following is from today:

[BYZHLPR Devices: They do not have any, Vigilant Video or not. My information was bad.

BIZILPR Device: | have left messages and emails for (b)(6), (B)(?)(C), (b)(7)e regarding the Vigilant Video LPR. |

have been told by their admin staff that they have not yet had the training on the device and that they have not been
using the device. Its’ availability to us is unknown at this time for an (b)(7)e

)[-ILPR Devices: | spoke with [BIBROEIEIW/OCIO. He is working on the[(3J@f LPR Project.

- ()@= | LPR devices; El Sag NA is the vendor

) b)(7)e

o

o O

(b)(7)e

O
©]

Once the above has been completed the LPRs should function and gather information. They will have hot-list

capabilities and BJ{E believes the ability to set rules (b)(7)e

()@ etc. Heis not sure as, like us, he has not had the opportunity to utilize the software without LPR data. All of

this work ISR To make the devices IO will likely take a computer

contract of some sort, he was unsure of how heavy a lift this portion would be.

Short answer b)(6), (b)(7)(C), (b)(7)e

(b)(7)e

timeframe | had previously been given. Beyond the two week timeframe there is also the question of expense -E

(b)(4), (b)(7)e
Special Agent

Homeland Security Investigations
National Bulk Cash Smuggling Center
188 Harvest Lane

Williston, VT 05495

(802) 872 — {office}

(802) 316 — IR {cell}
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(b)(6), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Monday, May 21, 2012 3:43 PM
To:
C (b)(6), (b)(7)(C)
c:
Subject: FW: LPRs
FYI

From:

Sent: Monday, May 21, 2012 3:26 PM
To:

Subject: RE: LPRs

| have;
The LPRs that (9@ purchased are currently located at the (b)(7)e PM RBIGREIWIEM (who inherited
the project and as of today is gone, the POC at HQ as of today is filled me in a bit regarding the devices.
1.
2.
3.
(b)(7)e
4.
5.
6. JWOIEic not know the framework or storage of the LPR data that will be collected by the devices.
7. 1have not heard fromQIGRE@(@®|today.
LPR at (b)(7)e

(b)(7)e

LPRIYGE - have not located the group that has them yet.

YOWBYGN - waiting for him to call back, regarding the programming and how the{@E sets up rules within their LPR
system.

OIOGNO@@ Special Agent

National Bulk Cash Smuggling Center
(802) 872 —
(802) 316 —UNAY

From: BIGGRG @@
Sent: Monday, May 21, 2012 3:07 PM

LCH  (0)(6), (b)(7)(C)
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Cc:
Subject: LPRs

Have you heard anything back on the LPRs assigned to

ICE 2012FOIA19286.000036



(b)(6), (b)(7)(C)
From: (0)(6), (0)(7)(C)

Sent: Wednesday, June 27, 2012 11:49 AM
To:

Cc: (b)(6), (b)(7)(C)

Subject: RE: LPR Devices

Thank you — please do let me know. | am off all of next week but will have my BB.

Good luck!

GIONO@@ Special Agent

National Bulk Cash Smuggling Center
(802) 872 —
(802) 316 — Y

From: BRGNS

Sent: Wednesday, June 27, 2012 11:43 AM

To:
Subject: Re: LPR Devices

Yesterday, we did a training exercise with the groups interested in using the system. Today, | am looking at options to
plan a small op for next week and a larger op for first or second week of July. More likely second wk. | will email you info
on both days. The second is op will be larger.

From: BRGNS

Sent: Wednesday, June 27, 2012 09:43 AM
To: (b)(6), (b)(7)(C)

Subject: LPR Devices

b)(6), (0)(7)(d

Just touching base. Have you had the opportunity to schedule or reschedule your operation utilizing the LPR device?

Thank You,

Special Agent

Homeland Security Investigations
National Bulk Cash Smuggling Center
188 Harvest Lane

Williston, VT 05495

(802) 872 {office}
(802) 316 M {cell}
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(b)(6), (b)(7)(C)
From:

Sent: Monday, June 11, 2012 8:15 AM
Cc: (b)(6). (0)(7)(C)
Subject: LPR

As promised here is the info for (b)(7)e LPRs.

They use (b)(7)e

(b)(7)e

This is for in-house info only- not for distro outside BCSC.

| called last week to inquire if an agency could buy access to the data only without buying an LPR. No response.
6), (b)(7

Lead Border Patrol Agent

United States Border Patrol
Swanton Sector Intelligence Unit
HSI Bulk Cash Smuggling Center

(0) (802) 872
(C) (802) 370
(F) (802) 872-6200

BCSC Main Line 24/7 1 (866) 981G

6), (b)(7
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(b)(6), (b)(7)(C)

From: (b)(6). (D)(N)(C)

Sent: Thursday, May 31, 2012 12:38 PM

To: (b)(6), (D)(7)(C)

Subject: RE: You have a HIT on your NVLS Hot-List.

100% agree.

L H(0)(6)(D)(D)(C)

Sent: Thursday, May 31, 2012 12:36 PM

To: BRGOIGROE)

Subject: Re: You have a HIT on your NVLS Hot-List.

Shows the importance of being on top of your program. I'll check next week to see if this is one we just entered

yesterday.

(b)(6), (b)(7)(C)

Section Chief

National Bulk Cash Smuggling Center
Homeland Security Investigations
Desk: 802-872- W0

(b)(6), (b)(7)(C)

Sent using BlackBerry

From: BN OIOROIGIS)

Sent: Thursday, May 31, 2012 12:22 PM

To:
Subject: RE: You have a HIT on your NVLS Hot-List.

This is good stuff that will help the field and justify our investment.

From: GGG
Sent: Thursday, May 31, 2012 12:01 PM

To: IIEENOOIO O
Subject: Fw: You have a HIT on your NVLS Hot-List.

FYI...

(b)(6), (b)(7)(C)

Section Chief

National Bulk Cash Smuggling Center
Homeland Security Investigations
Desk: 802-872E5W0N%

(b)(6), (b)(7)(C)

Sent using BlackBerry
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From:

Sent: Thursday, May 31, 2012 10:43 AM

LE )6, ON©Q)

Subject: FW: You have a HIT on your NVLS Hot-List.

FYI

(PIGNEIWE@MSpecial Agent

National Bulk Cash Smuggling Center
(802) 872
(802) 316 AU

From: BROENOENN
Sent: Thursday, May 31, 2012 10:43 AM

WL (0)6). (MO

Subject: FW: You have a HIT on your NVLS Hot-List.

SA ONOIG

Regarding the collateral on IONO eI (b)(7)e the vehicle listed in the NVLS printout was seen today
at 06:57 at (b)(6), (b)(7)(C) Pacoima, CA 91331

IONOWI@ Special Agent

National Bulk Cash Smuggling Center

(802) 572 - ||
(802) 316 — LA
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(b)(6), (b)(7)(C)

From: (b)(6), (b)(7)(C)

Sent: Wednesday, May 30, 2012 9:11 AM
To: (b)(6), (b)(7)(C)
Subject: FW: Vehicles in NVLS

6), (b)(7

FYi. 9NOI@aiso needs to get the (b)(7)e ploaded. Once he gets the list from W e is going to upload them
and send me the list. | will check to ensure the plates are (b)(7)e like they are supposed to.

Respectfully,

(b)(6), (b)(7)(C)
Section Chief
National Bulk Cash Smuggling Center

(802) 872500NG

(b)(6), (b)(7)(C)

U (0)(6), (K)(D(C)

Sent: Wednesday, May 30, 2012 8:53 AM

To:
Subject: Vehicles in NVLS

This is the complete list in NVLS as now: dating back to beginning of FY 12. | will have all (I believe that there are
additional plates | need to get frony)J(OIE from BE@E entered by COB today.

(b)(6), (b)(7)(C), (b)(7)e
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(b)(6), (b)(7)(C), (b)(7)e

OIONOIWI@MN, Special Agent

National Bulk Cash Smuggling Center
(802) 872 —

(802) 316 — Lk

From: [ OIGROKIE©)

Sent: Tuesday, May 29, 2012 10:09 AM
LLH  (b)(6). (0)(7)(©)

Subject: Vehicles in NVLS

Below is the list for NVLS;

(b)(6), (b)(7)(C), (b)(7)e
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(b)(6), (b)(7)(C), (b)(7)e

It is short at this time as while | was in DC they had restructured a bit and wanted vehicle re
entered. JONBIEIE was to take care of this for me while | was gone, however she did not work many
hours in the last two months.

GIENGI@@) | Special Agent

Homeland Security Investigations
National Bulk Cash Smuggling Center
188 Harvest Lane

Williston, VT 05495

(802) 872 {office}

(802) 316 -4 {cell}
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(b)(6), (b)(7)(C)

From: (b)(6), (M)(?)(C)
Sent: Wednesday, May 30, 2012 3:26 PM
To:
(b)(6), (b)(7)(C)
Cc:

Subject: : (b)(7)e

©), (b)(7

I wasn’t intentionally putting you off, | did receive a response from Vigilant Video and from E{@ Following is the
information that | received from Vigilant Video

Currentl

(b)(7)e

So Vigilant Video provided equipment (b)(8), (b)(7)(C), (b)(7)e isin the

office today and indicated that he is interested in any op relating to the LPR devices. | have not spoken with him yet (his
first day back) but | am not sure what their (b)(7)e feelings would be on sending out their new piece of equipment
for someone else to use.

| have a suggestion (b)(7)e The solution is not an automation solution, but could provide

targets. b)(7)e

(b)(7)e

Special Agent

National Bulk Cash Smuggling Center
(802) 872 —

(802) 316 — LU

From:

Sent: Wednesday, May 30, 2012 2:26 PM
To:
Cc: (b)(6), (b)(7)(C)

Subject: b)(7)e

All,
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Just a reminder. After last week’s meeting we agreed to have something on paper regarding (b)(7)e and
submitted to me by COB today. Please remember you can add any suggestions outside of your individual scope that will
benefit the success of the operation. Once a working document is drafted we can edit as necessary.

Thanks,

Special Agent / National Program Manager
Bulk Cash Smuggling Center

Homeland Security Investigations

Desk 802-872 BNE&

BB 802-832 WO

Fax 802-872-6200
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(b)(6), (b)(7)(C)

From: b)(6), (b)(7)(C

Sent: Tuesday, May 29, 2012 10:52 AM
To: (b)(6), (D)(7)(C)

Subject: RE: Vehicles in NVLS

(b)(6), (b)(7)(C), (b)(7)e

(b)(6), (b)(7)(C l BCSC

802-839 %

From: [ OIONEI@(E)

Sent: Tuesday, May 29, 2012 10:44 AM
To:
Cc: (b)(6), (b)(7)(C)

Subject: RE: Vehicles in NVLS

)(6), (0)(7)({

No problem but we need to get them entered. One thinglOlwanted was every vehicle that has had or currently has a
BCSC tracker to be entered on this hot sheet, especially the ones that were lost. Would you get with JlIB to get a list of

vehicles (b)(7)e

Thanks,

(b)(6), (H)(N)(C)
Section Chief
National Bulk Cash Smuggling Center

(802) 872- 3O

(b)(6), (b)(7)(C)

From: b)(6), (b)(7)(C

Sent: Tuesday, May 29, 2012 10:09 AM

To: b)(6), (b)(7)(C

Subject: Vehicles in NVLS

Below is the list for NVLS;

(b)(6), (b)(7)(C), (b)(7)e
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(b)(6), (b)(7)(C), (b)(7)e

It is short at this time as while | was in DC they had restructured a bit and wanted vehicle re
entered. OO was to take care of this for me while | was gone, however she did not work many
hours in the last two months.

BENE@@) " Special Agent

Homeland Security Investigations
National Bulk Cash Smuggling Center
188 Harvest Lane

Williston, VT 05495

(802) 872 — {office}

(802) 316~ {cell}
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(b)(6), (b)(7)(C)

From:

Sent: Wednesday, July 11, 2012 9:13 AM
To:

Cc:
Subject: RE: Vigilant Video

This delay was known zsB{#nhad indicated yesterday that Platenet claimed that they could provide the same services and
he was going to investigate.

ENOTONOIGIEMM Special Agent

National Bulk Cash Smuggling Center

(802) 872 -
). (b)(

(802) 316 —

From: R OIONOI@I@)

Sent: Wednesday, July 11, 2012 9:11 AM

To:
Cc: (b)(6), (b)(7)(C)

Subject: RE: Vigilant Video

We do, the BE[@ capability was discussed wher@ROI@ 2me with a demo. Vigilant | OGN

(b)(7)e There was an added expense for this
application at the time. | do not know if it is now an included function with NVLS.

Special Agent

National Bulk Cash Smuggling Center
(802) 872 —
(802) 316 — Rk

From:
Sent: Wednesday, July 11, 2012 8:08 AM

To:
cc: (b)(8), (b)(7)(C)

Subject: Vigilant Video

)(6), (b)(7)(
Do we know what the F§{Fif capability entails regarding Vigilant Video?

The Homeland Security Department has halted today's planned purchase of a geo-tracking service that displays captured
images of license plates to hunt for runaway illegal immigrants, DHS officials said.

Initially, on July 5, Immigration and Customs Enforcement, an arm of DHS, announced a deal with Vigilant Video to
access a repository of more than 685 million tags after the agency's Google search and an inquiry to the General Services
Administration turned up no competitors. But another vendor has come forward claiming to sell the same vehicle-
tracking features, ICE officials said Tuesday. The agency did not disclose the name of the new company.

“Currently, the contract in question has not been awarded, as ICE is continuing to evaluate the capabilities of multiple
vendors to provide this service,” ICE spokeswoman Danielle Bennett said in a statement. “ICE is focused on smart and

1
ICE 2012FOIA19286.000048



effective immigration enforcement, which prioritizes the removal of convicted criminal aliens, threats to national
security, recent border crossers, illegal re-entrants and immigration fugitives.”

Agency officials said they expect to finish assessing the newcomer’s offering within the next few weeks. Bennett said of
the Vigilant Video monitoring program, “ICE is currently looking into the benefits of utilizing a widely-used mobile law
enforcement database tool, which would allow officers to identify the whereabouts of vehicles registered in the system,
in order to better locate and apprehend at-large convicted criminal aliens."

Only the agency’s Dallas field office had requested the surveillance tool, called the National Vehicle Location Service, so
it is not yet known whether other regions will make use of either technology. Other ICE offices are testing the concepts,
officials later said. Under the $24,592 five-year agreement, the Vigilant Video application would be accessible via
cellphone. ICE has not decided whether it will use the phone functionality, officials said on Tuesday.
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(b)(6), (B)(7)(C)

From:

Sent: Wednesday, July 11, 2012 4:45 PM
To:

Subject: FW: Hey

Looks like he has rescheduled — he will let me know how the 18" works. If it works well | may like to take our out there
on the 24™/25™ in tandem. 1 will keep you apprised.

Special Agent

National Bulk Cash Smuggling Center
(802) 872

(802) 316 M

LU H(5)(6), (b)(7)(C)

Sent: Wednesday, July 11, 2012 4:24 PM
H ()6 (b)) |
Subject: RE: Hey

Never happened, we are all so busy. | just put on paper a trial run on system July 18, 2012 if all works out we will deploy
July 24 and 25" on full Op.

From: (b)(6), (0)(7)(C)

Sent: Tuesday, July 10, 2012 10:58 AM
To: (b)(6), (b)(7)(C)

Subject: Hey

b)(6), (b)(7)(C

| have been off for the last 2 weeks. How did your test go with the LPR device? Did you know that (b)(7)e
(b)(7)e Let me know.

Special Agent
Homeland Security Investigations
National Bulk Cash Smuggling Center
188 Harvest Lane
Williston, VT 05495

(802) 872 — {office}
(802) 316 QK {cell}
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(b)(6), (b)(7)(C)

From: (b)(6), (b)(7)(C)
Sent: Tuesday, July 10, 2012 4:30 PM
To:

° (6)(6), (B)T)(C)
Cc:
Subject: RE: NVLS v. Platenet.net
Thanks.

From: [ OIORGIQIE)

Sent: Tuesday, July 10, 2012 4:29 PM

To: BRGNS

Subject: NVLS v. Platenet.net

Platenet.net LPR records (to date

(b)(7)e

NVLS total LPR Records (to date) -

Both claim the same type of capabilities for hot list and system storage. Vigilant Video appears to have a bit of a
headstart. | am looking for the coverage slides for Platenet.net.

Special Agent
Homeland Security Investigations
National Bulk Cash Smuggling Center
188 Harvest Lane

Williston, VT 05495

(802) 872 {office}
(802) 316 2 {cell}
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(b)(6), (b)(7)(C)
From: (b)(6), (D)(7)(C)

Sent: Tuesday, July 10, 2012 9:39 AM
Cc: (b)(6), (b)(7)(C)
Subject: RE: NVLS
6), (0)(7)

BIONOWI®appears to be the contracting officer, will keep you apprised.

OORG@@N Special Agent

National Bulk Cash Smuggling Center
(802) 872 —
(802) 316 — LAY

From: IIGENORIEN
Sent: Tuesday, July 10, 2012 9:09 AM

To:
cc: (b)(6), (b)(7)(C)

Subject: NVLS

Can you contact our folks at HSI HQs who were involved in this initial discussion and obtain some additional details
regarding the item below?

More than 685 million continually updated images of license plates gathered in a commercial database soon will
be available to federal authorities for pinpointing the hideouts of escaped illegal immigrants, according to a
contract slated to be finalized Tuesday.

The National Vehicle Location Service program, commonly used in law enforcement, is intended to augment
manual field surveillance of fugitives, Homeland Security Department officials said. Fugitive aliens are non-
U.S. citizens who have not complied with deportation orders.

The geo-tracking data largely will come from commercial camera operators who capture license plate
information on behalf of lenders trying to recover collateral from borrowers, according to the vendor, Vigilant
Video. Also, law enforcement agencies themselves increasingly are deploying license plate readers to share
photographs through the service.

Under the terms of the deal, authorities at Immigration and Customs Enforcement’s Dallas field office can enter
a runaway’s plate numbers and receive an alert when the database finds a matching location record, a July 5
contract justification notice stated. The system “detects and records license plate numbers on moving cars, and
compares them in real time to ‘hot list” data to offer alarms where and when needed,” government documents
stated.

Based on ICE’s Google searches and inquiries to the General Services Administration, Vigilant Video is the
only firm currently providing this type of system, officials said. The $24,592 five-year deal is scheduled to be

1
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awarded on July 10. “This database will save [[CE] many productive man hours by identifying the whereabouts
of vehicles registered within the scope of the fugitive investigation,” the document stated. “The current method
utilizes traditional surveillance methods.”

A free trial of the service yielded 100 arrests within six months, including some fugitives associated with cold
cases, officials said.

The public notice did not include a privacy policy or terms of use. Vigilant Video’s website states that any law
enforcement department with a valid agency code can use the service. Police usage is self-regulated, according
to the company. Officers log on to the system through virtual private networks or secure communications
protocols for HTTPS sites.

ICE is behind schedule in closing runaway cases, according to agency records. In 2007, ICE expected to
eliminate a backlog of about 600,000 absconders before the end of fiscal 2009, the agency reported to the DHS
inspector general. By November 2011, ICE officials counted 480,000 fugitive cases remaining. That number
represented a decrease of more than 26,500 since the beginning of the fiscal year, officials noted at the time.

ICE’s National Fugitive Operations Program, which partners with local law enforcement to remove escapees,
has grown from eight to 104 field teams since it was launched roughly a decade ago.
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(b)(6), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Tuesday, July 24, 2012 3:45 PM
To:
Subject: LPR Device

)(6), (b)(7)(

| am working on putting together a workable LPR project. | currently have one small dataset from Friday. | gained fair
familiarity with the device. What | would like to do is obtain two datasets that we can run against one another and also

compare with (b)(7)e Having the three sets of information for
comparison may allow us to utilize (b)(7)e This, in turn, may assist{ENEEN
in his (b)(7)e

Proposed run from (b)(7)e

1930 NB.

Will run Thursday, with your concurrence. | would like to set the system up again tomorrow for further familiarization. |
would like to work (b)(7)e

(b)(D)e
PENOENGEMNSpecial Agent

Homeland Security Investigations
National Bulk Cash Smuggling Center
188 Harvest Lane

Williston, VT 05495

(802) 872 {office}

(802) 316 -¢ {cell}
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(b)(6), (b)(7)(C)

From:

Sent: Thursday, July 19, 2012 8:53 AM
To:

Subject: FW: LPR OP

OIGNOWI@NN Special Agent

National Bulk Cash Smuggling Center
(802) 872

(802) 316

From: BNOENOEENN

Sent: Wednesday, July 18, 2012 6:51 PM
(b)(6), (b)(7)(C)

Subject: LPR OP

We just postponed the LPR Op for July 25 - 26. (b)(7)e We took it out today and | think it was very

successful. The trial run helped workout some of the bugs and should be putting a new Op together for the second
week of August.
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(b)(8), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Wednesday, July 18, 2012 3:09 PM
To: (b)(6), (D)(7)(C)
Subject: FW: LPR Databases

FYI.

(b)(6), (b)(7)(C) Special Agent

National Bulk Cash Smuggling Center
(802) 872 —
(802) 316 — Ak

From: [ OIOROI@©)

Sent: Wednesday, July 18, 2012 3:08 PM
To: IDONOONE

Subject: RE: LPR Databases

| have not. Currently we are trying to come up with 4 or 5 mandatory criteria that the systems must be able to meet. If
both companies can meet our requirements then we will award to the one with the lowest price. Any information you
would like to provide would be helpful.

(b)(6). (b)(7)(C)

Compliance and Removals (CR) | Contract Specialist
DHS | ICE | Office of Acquisition Management (OAQ)
Phone: 202-732 SW®YGrax: 202-732-7446

Email: (b)(6), (B)(7)(C)

Your First Partner in Acquisition!
Help us Support You Better: How’s My Service?

L UE(0)(6), (0)(D(C)

Sent: Tuesday, July 17, 2012 2:45 PM
LLH  (0)6). (D)(7)(C)
Subject: LPR Databases

)(6), (0)(7)(4

Have you had any feedback from Mr.[GOREI@]a: Dallas relating to a comparison of NVLS and Plate.Net? Just curious. |
was wondering what, if any, feedback you were looking for. | had already sent a couple of sentences but if you would
like I could get a bit more comprehensive.

EOENOGSEMSpecial Agent

National Bulk Cash Smuggling Center
(802) 872 -
(802) 316 — gAY

ICE 2012FOIA19286.000056



(b)(6), (b)(7)(C)

From:

Sent: Tuesday, July 17, 2012 12:11 PM
To:
Subject: RE: LPR

The LPR is going toll@ 8 ORO@ < checking with N to see if GG Will be pursued within the next few

weeks. If not, there is no problem (b)(7)e
), (b)(

From: | (OGHO@IE)

Sent: Tuesday, July 17, 2012 11:58 AM
To: EOCAOWI©)

Subject: Fw: LPR

We discussed the possibility of this prior to me leaving. Still possible when the LPR (b)(7)e

From:
Sent: Tuesday, July 17, 2012 11:55 AM

IR (b)(6), (0)(7)(C)

Subject: RE: LPR

OK. As discussed we thought about putting it (b)(7)e
(b)(7)e

(b)(7)e OK, talk next week.
BIGROW@NN Special Agent

U.S. Department of Homeland Security
Homeland Security Investigations(HSI)
SAC Newark Office

620 Frelinghuysen Avenue

Newark, New Jersey 07114

Desk (973) 776

Cell (973) 332

Fax (973) 776-5535

From: (b)(6), (b)(7)(C)
Sent: Tuesday, July 17, 2012 11:49 AM

To:
Subject: Re: LPR

Roger that SWBE !'m back in the office next week.

I'll find out the status of the LPR nd see where things are at. b)(7)e
(b)(7)e

I'll be in touch next week. Thanks,
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)(6), (0)(7)(

From: ROGRDGIEN
Sent: Tuesday, July 17, 2012 11:44 AM

To:
Subject: LPR

Zl6). (b)(7)

Getting back from leave and wanted to follow up with you on our discussion about the Plate Reader from BCSC.

| called the BCSC and they stated you were TDY. We are definitely eager to put the LPR to use (b)(7)e
Let me know how | can help facilitate getting things working over here. My G/S is OGN OGIEIN 973-445-

)(6), (b)(7)(

Look forward to talking with you.

Special Agent

U.S. Department of Homeland Security
Homeland Security Investigations(HSI)
SAC Newark Office

620 Frelinghuysen Avenue

Newark, New Jersey 07114

Desk (973) 776

Cell (973) 332

Fax (973) 776-5535
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(b)(8), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Monday, July 16, 2012 9:36 AM
To: (b)(6), (b)(7)(C)
Cc:

Subject: RE: Spreadsheet
Attachments: Avis Subpoena Results 7-11-12 (Hitlist).xls

Attached is the b)(7)e

(b)(7)e

National Bulk Cash Smuggling Center
188 Harvest Lane

Williston, VT 05495

Desk: (802) 872
BB: (802) 683 kY
Fax: (802)-872-6200

From: (b)(6), (b)(7)(C)

Sent: Thursday, July 12, 2012 11:31 AM
To:

Cc: (b)(6), (b)(7)(C)
Subject: RE: Spreadsheet

These are the results of the (b)(7)e BIENO®@)ooks like the best target

by far — (b)(7)e

(b)(Ne

(b)(6), (b)(7)(C)

National Bulk Cash Smuggling Center
Homeland Security Investigations

(802) 872 Desk
(802) 683 UROWY ziackBerry

LI H(D)(6). (0)(D(C)

Sent: Thursday, July 12, 2012 11:20 AM

To:
Cc: (b)(8), (b)(7)(C)

Subject: FW: Spreadsheet

FYl ORWEIW 2cded two columns on (b)(7)e but a

pretty high percentage of hits.

(b)(6). (D)(7)(C)

Section Chief
National Bulk Cash Smuggling Center

(802) 872 6), (b)(7)

ICE 2012FOIA19286.000059



(b)(6), (b)(7)(C)

From: B OONO@©)

Sent: Thursday, July 12, 2012 11:07 AM
ILH  (b)(6), (D)()(C)

Subject: Spreadsheet

Kevin,

| found a number of the vehicles in the (b)(7)e

IONGIRIE@N Special Agent

Homeland Security Investigations
National Bulk Cash Smuggling Center
188 Harvest Lane

Williston, VT 05495

(802) 872 {office}

(802) 316 —§ {cell}
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(b)(6), (b)(7)(C)

From: (b)(6), (b)(7)(C)
Sent: Wednesday, May 30, 2012 3:26 PM
To:
(b)(6), (b)(7)(C)
Cc:
Subject: : (b)(7)e

| wasn’t intentionally putting you off, | did receive a response from Vigilant Video and from BRG[@E Following is the
information that | received from Vigilant Video

(b)(7)e
(b)(7)e

And numerous other’s

Reward letter from (b)(7)e

So Vigilant Video provided equi i (b)(6). (B)Y()(C), (b)(N)e

(b)(7)e

| have a suggestion (b)(7)e

(b)(7)e

For this suggestion we would need (b)(7)e

(b)(7)e

(HIGNOI@@N Special Agent

National Bulk Cash Smuggling Center

(802) 872 M
(802) 316

I H - (0)(6). (D)(A(C)

Sent: Wednesday, May 30, 2012 2:26 PM

To:
_ . (o

Cc: (b)(8), (b)(7)(C)

Subject: (b)(7)e

All,
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Just a reminder. After last week’s meeting we agreed to have something on paper regarding (b)(7)e and
submitted to me by COB today. Please remember you can add any suggestions outside of your individual scope that will
benefit the success of the operation. Once a working document is drafted we can edit as necessary.

Thanks,

(b)(6), (b)(7)(C)

Special Agent / National Program Manager
Bulk Cash Smuggling Center

Homeland Security Investigations

Desk 802-872- W

BB 802-83991(5)¥

Fax 802-872-6200

ICE 2012FOIA19286.000062



(b)(6), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Tuesday, April 24, 2012 9:26 AM
To:
(b)(6), (b)(7)(C)
Cc:
Subject: NVLS
Importance: High
All,
This serves as a reminder that as a matter of course, (b)(7)e
(b)(7)e Please see SBIE@if you need a refresher on how to access the
system. | will be tracking this to ensure compliance with this request.
Thanks,

Section Chief

National Bulk Cash Smuggling Center
188 Harvest Lane

Williston, Vermont

(802) 872-

b), (b
(802) 316— O

cell)
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(b)(8), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Wednesday, April 25, 2012 4:30 PM
To: ©)6). BXN(C)

Cc: '

Subject: RE: LPR Devices

D(6), (b)(7)(

| neglected to mention that by gathering the information first we could avoid the costs of the (b)(7)e
(@) we could gather and download the information afterward for analysis.

OIONOIWI@ Special Agent

National Bulk Cash Smuggling Center
(802) 872
(802) 316 —§

From: B GIGNO@IE)

Sent: Wednesday, April 25, 2012 4:27 PM
To:
Py (0)(6). ()(T)(C)
Subject: LPR Devices
Importance: High

(6), (B)(7)(

| was going over the LPR device again and implementation — (b)(6), (b)(7)(C) — we could

conduct the following program.

I like doing this locally as Jffjf mentioned as we have control and the ability to experiment a bit. The proposal is as
follows (in two parts);

Part 1 — This is the nice part (b)(7)e

(b)(7)e

1.

(b)(7)e

4.

Part 2 — After conducting analysis of our data we could (once we determine we have information of interest);

1. Setup a meeting (b)(7)e and share our findings.

2. Determine the HSI better course of action, (b)(7)e
(b)(7)e
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3. In conjunction with (b)(7)e

a.

b
c. (b)(7)e
d.
e

Set up LPR device at predetermined (b)(7)e

Again the benefit of gathering the information on the front end is that we currently do not know what, if any, actionable
information we will obtain. It will also allow us to work and affect our scope appropriately to come up with the best
possible product for the field.

Special Agent
Homeland Security Investigations
National Bulk Cash Smuggling Center
188 Harvest Lane
Williston, VT 05495

(802) 872 {office}
(802) 316 {cell}
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(b)(8), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Tuesday, April 24, 2012 3:40 PM
To:

Subject: Fw: LPR Thoughts
Attachments: LPR Proposal.docx

Thoughts?

(b)(6), (D)(7)(C)

Section Chief
National Bulk Cash Smuggling Center
Homeland Security Investigations

Desk: 802-872EW0IG

(b)(6), (b)(7)(C)

Sent using BlackBerry

From: b)(6), (b)(7)(C

Sent: Tuesday, April 24, 2012 02:55 PM
LA (D)(6). (0)(7)(C)

Subject: LPR Thoughts

(6), (b)(7)(

Attached are a couple of thoughts — | prefer the (b)(7)e

(b)(7)e

INGIENGIEIENN, Special Agent
Homeland Security Investigations
National Bulk Cash Smuggling Center
188 Harvest Lane
Williston, VT 05495

(802) 872 {office}
(802) 316 M {cell}
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(b)(8), (b)(7)(C)
From: (b)(6), (b)(7)(C)

Sent: Wednesday, September 14, 2011 3:23 PM

To:

Cc: (b)(6), (b)(7)(C)

Subject: RE: Notice of Award - HSCEMD-11-P-00261 Mobile LPR System

| contacted GSHEHRE@I(E at (b)(7)e as they have also purchased a Vigilant Video LPR device and discussed the
License and Subscription Fees. His office has obligated the funds to pay for such. Further, | contacted Vigilant Video as
BYGE nd the BCSC are both HSI components we should not have to pay twice for licensing to which they agreed.

Bottom line GG is paying the fees (at least for this year) which should cover HSI. Vigilant Video is amending
their Site Agreement for our LPR purchase.

Special Agent
Bulk Cash Smuggling Center

(802) 872 -
(802) 316 - A% bb / cell

From: B OIOHOHIE)

Sent: Wednesday, September 14, 2011 2:20 PM
To:
cc: (b)(6), (b)(7)(C)

Subject: Re: Notice of Award - HSCEMD-11-P-00261 Mobile LPR System

)] s acting.

From:|  OIONGIQ®)

[+ B
P 06 B)E)

Sent: Wed Sep 14 14:16:06 2011
Subject: FW: Notice of Award - HSCEMD-11-P-00261 Mobile LPR System

| know you are on travel — please see attached page four. | was advised of the “Subscription Fee” although we were told

that the fee wa (b)(4) | guess they figured that we would (b)(7)e
(b)(7)e | do not have in any of my notes any reference to a “Site License Fee” for the system which is
(IO My reading of this document indicates an additional (9]¢ for this purchase (to use the system).

(b)(6), (b)(7)(C) Special Agent

Bulk Cash Smuggling Center
(802) 872 -
(802) 316 -

b), (0)(

bb / cell

From: (b)(6), (b)(7)(C)
Sent: Wednesday, September 14, 2011 2:03 PM
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To: (b)(6), (b)(7)(C)

Subject: RE: Notice of Award - HSCEMD-11-P-00261 Mobile LPR System
D(6), (b)(7)(

The proposed changes to the Site License Agreement have been approved by the Vigilant Video senior management.

b)(6), (b)(7)(C

Please execute the attached agreement completing two originals. Please send me an electronic copy of the signed
document (or fax to me at 216-274-9805) and send the two original sighed documents to:

Vigilant Video
2021 Las Positas Ct. Suite 101
Livermore, CA 94551

Attn: EESORO©)

Once | have a copy of the agreement then | will release the order to my fulfillment department. A countersigned original
will be returned after it has been processed.

Thank you all for your attention to this matter and for your patients in ironing out the fine points, we at Vigilant Video
look forward to a successful deployment.

Best regards,

(b)(6), (0)(7)(C)

Vigilant Video
Regional Sales Manager

216.201 Office
216.235 LAY Cell

www.vigilantvideo.com

This message (including any attachments) contains confidential information intended for a specific individual and
purpose, and is protected by law. If you are not the intended recipient, you should delete this message. Any
disclosure, copying, or distribution of this message, or the taking of any action based on it, is strictly prohibited.

From: (b)(6), (D)(7)(C)

Sent: Wednesday, September 14, 2011 12:18 PM

To: b)(6), (b)(7)(C
Subject: RE: Notice of Award - HSCEMD-11-P-00261 Mobile LPR System
Thank: DGR
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| just received the document from our Legal office and the items that conflict with Federal law have been deleted. If you
can agree to this, we will have SlB@initial and complete the form, since he will be the technical and holder of the site
license.

Thanks,

(b)(6), (b)(7)(C)
Contract Specialist
AS Management Team

ICE Office of Acquisition Management

Department of Homeland Security (DHS
email

phone: 214-90% §15)[&
fax: 214-905-5568

Help us support you better-
TELL US HOW WE ARE DOING!
Go to http://www.acgsolinc.com/ICE/OAQ/feedback.cfm

This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, confidential
or subject to copyright. Any unauthorized use, disclosure, distribution or copying of this communication by anyone other than the intended recipient is
strictly prohibited. If you received this message in error, please notify sender and delete this message.

From: (b)(6), (b)(7)(C)

Sent: Wednesday, September 14, 20 0:4/ A
To: (b)(6), (0)(7)(C)
Subject: RE: Notice of Award - HSCEMD-11-P-00261 Mobile LPR System

(6), (b)(7)(
| would be happy to clarify. The Software Site License Agreement consists of two charges (outlined on page 4 of the
agreement):
1. Theinitial site license fee based on tier level
a.
b. (b)(4), (b)(7)e

2. The Annual Subscription fee is the second charge. The annual fee is based on the number of cameras that are a
part of the system and is calculated as follows:

(b)(4), (b)(7)e

The purpose of the site license model is to ensure best in class software support to our end users and a constantly
updated system. The site license model allows us to provide unlimited user participation without having to engage in
complicated calculations related to the number of users. LPR technology is a fast evolving technology and by
participating in the site license program we can ensure that you always have access to the latest features and product
developments. The idea behind this method is to make it simple to budget for the support of the system year over year
without fear of costly upgrade charges.

| hope this helps to frame your understanding of our program better. | would be happy to provide any other details that
you think would be useful.
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Best regards,

(b)(6), (b)(7)(C)

Vigilant Video
Regional Sales Manager

216.2010ffice
216.235 (AN Cell

www.vigilantvideo.com

This message (including any attachments) contains confidential information intended for a specific individual and
purpose, and is protected by law. If you are not the intended recipient, you should delete this message. Any
disclosure, copying, or distribution of this message, or the taking of any action based on it, is strictly prohibited.

From (b)(6), (b)(7)(C)

Sent: Tuesday, September (0 :37 PM

To: (b)(6), (D)(7)(C)

Subject: RE: Notice of Award - HSCEMD-11-P-00261 Mobile LPR System

While | am awaiting the review, can you provide clarification on the Site License Fees and subscription fees listed in the
software site license agreement and how this will effect this contract.

Thanks,

Contract Specialist

AS Management Team

ICE Office of Acquisition Management
Department of Homeland Security (DHS
email h)(6

phone:
fax: 214-905-5568

=~
l\

D

Help us support you better-
TELL US HOW WE ARE DOING!
Go to http://www.acgsolinc.com/ICE/OAQ/feedback.cfm

This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, confidential
or subject to copyright. Any unauthorized use, disclosure, distribution or copying of this communication by anyone other than the intended recipient is
strictly prohibited. If you received this message in error, please notify sender and delete this message.

(b)(6), (b)(7)(C)

To:
Subject: RE: Notice of Award - HSCEMD-11-P-00261 Mobile LPR System
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Thank yaou RGN

| will hold the PO and await your feedback.
Best regards,

(b)(6), (B)(7)(C)

Vigilant Video
Regional Sales Manager

216.201 - Office
216.235 LAY- Cell

www.vigilantvideo.com

This message (including any attachments) contains confidential information intended for a specific individual and
purpose, and is protected by law. If you are not the intended recipient, you should delete this message. Any
disclosure, copying, or distribution of this message, or the taking of any action based on it, is strictly prohibited.

(b)(6), (b)(7)(C)
. . . DV

To: (b)(6), (b)(7)(C)
Subject: RE: Notice of Award - HSCEMD-11-P-00261 Mobile LPR System

b)(6), (b)(7)(C

| have to have this document reviewed by our Legal office. Once they have reviewed and advised, | will provide you with
what the government can and can’t agree to or questions in regards to what is in the agreement.

Thanks,

(b)(6), (b)(7)(C)

Contract Specialist

AS Management Team

ICE Office of Acquisition Management
Department of Homeland Securit
email
phone: -900F
fax: 214-905-5568

A

Help us support you better-
TELL US HOW WE ARE DOING!
Go to http://www.acgsolinc.com/ICE/OAQ/feedback.cfm

This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, confidential
or subject to copyright. Any unauthorized use, disclosure, distribution or copying of this communication by anyone other than the intended recipient is
strictly prohibited. If you received this message in error, please notify sender and delete this message.

(b)(6), (b)(7)(C)
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To: (b)(6), (b)(7)(C)

Subject: RE: Notice of Award - HSCEMD-11-P-00261 Mobile LPR System

Mr JJOREIN

Thank you for the quick turnaround on this project. In order for the purchase to be considered complete Vigilant Video
will need an executed copy of the Software Site License Agreement that was sent along with the original quotation. |
have attached a copy of the agreement to this response for convenience. Once | have a signed copy of the attached site
license agreement then | will be able to fulfill the order.

Best regards,

(b)(6), (0)(N(C)

Vigilant Video
Regional Sales Manager

216.201 Office
216.235 UASAY. Cell

www.vigilantvideo.com

This message (including any attachments) contains confidential information intended for a specific individual and
purpose, and is protected by law. If you are not the intended recipient, you should delete this message. Any
disclosure, copying, or distribution of this message, or the taking of any action based on it, is strictly prohibited.

(b)(6), (b)(7)(C)
. .

. ' . L\
(b)(6), (b)(7)(C)
CEMD-11-P-00261 Mobile LPR System

Vigilant Video:

| have attached Purchase Order HSCEMD-11-P-00261 for your action in reference to your quote AJG-0020-04 dated 0-9-
2011. Please review and sign page 1, blocks 30a, 30b, & 30c and return a copy.

Thanks,

Contract Specialist
AS Management Team
ICE Office of Acquisition Management

Department of Homeland Security (DHS
email

phone: 214-905 55
fax: 214-905-5568

Help us support you better-
TELL US HOW WE ARE DOING!
Go to http://www.acgsolinc.com/ICE/OAQ/feedback.cfm
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This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, confidential
or subject to copyright. Any unauthorized use, disclosure, distribution or copying of this communication by anyone other than the intended recipient is
strictly prohibited. If you received this message in error, please notify sender and delete this message.

(b)(6), (b)(7)(C)
Subject: RE: Ayacht - Vigilant LPR quote

Good Morning G

Attached is an amended quotation representing a direct relationship with Vigilant Video. Also included is a copy of the
Vigilant Video Software Site License Agreement. Please let me know if any further revision is needed in order to comply
with your purchasing guidelines.

Best regards,

(b)(6), (0)(7)(C)

Vigilant Video
Regional Sales Manager

216.201 Office
216.235 AU o ||

www.vigilantvideo.com

This message (including any attachments) contains confidential information intended for a specific individual and
purpose, and is protected by law. If you are not the intended recipient, you should delete this message. Any
disclosure, copying, or distribution of this message, or the taking of any action based on it, is strictly prohibited.

(b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)
Subject: RE: Ayacht - Vigilant LPR quote

To All:

Ayacht is not registered to do business with the Federal Government under the Ayacht name. The quote should come
from Vigilant Video vice Ayacht.

Thanks,

Contract Specialist

AS Management Team

ICE Office of Acquisition Management
Department of Homeland Security (DHS)

17
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email h)(6
phone: i), (0)
fax: 214-905-5568

(

Help us support you better-
TELL US HOW WE ARE DOING!
Go to http://www.acgsolinc.com/ICE/OAQ/feedback.cfm

This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, confidential
or subject to copyright. Any unauthorized use, disclosure, distribution or copying of this communication by anyone other than the intended recipient is
strictly prohibited. If you received this message in error, please notify sender and delete this message.

From: (b)(6), (b)(7)(C)

Sent: Friday, September 09, 2011 8:49 AM
To:

Cc: (b)(6). (b)(7)(C)

Subject: Ayacht - Vigilant LPR quote

)(6), (0)(7)(4

Attached is our proposal and software site license agreement as requested. Please call or email me directly with any
questions from either document. | appreciate the opportunity and look forward to hearing back from you.

Regards,

(VIORVIVIORN -- Sa/es
Ayacht Technology Solutions
PO Box 955
Bolton, Ma 01740
0. 978-779
C. 978-660-2SALCIC)

F. 888-740-4011

Use of email is inherently insecure. Confidential information, including account information, and personally
identifiable information, should not be transmitted via email, or email attachment. In no event shall ATS,LLC
or any of its affiliates accept any responsibility for the loss, use or misuse of any information including
confidential information, which is sent to ATS,LLC or its affiliates via email, or email attachment. ATS,LLC
does not guarantee the accuracy of any email or email attachment, that an email will be received by ATS,LLC
or that ATS,LLC will respond to any email. This email message is confidential and/or privileged. It is to be
used by the intended recipient only. Use of the information contained in this email by anyone other than the
intended recipient is strictly prohibited. If you have received this message in error, please destroy.
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(b)(6), (b)(7)(C)

From: (b)(6), (b)(7)(C)

Sent: Monday, August 15, 2011 9:34 AM
To: (b)(6), (b)(7)(C)

Subject: FW: LPR Procurement

I will contact HQ, BHIGRG@I@Nshop, to see if it was they that had purchased the unit or not.

(b)(6). (B)(7)(C) Special Agent

Bulk Cash Smuggling Center
(802) 872 -
(802) 316 -

From: (b)(6), (b)(7)(C)
Sent: Monday, August 15, 2011 9:26 AM
To: (b)(G), (b)(7)(C)

Subject: LPR Procurement

)(6), (D)(7)(

| was speaking with Vigilant Video’s Regional Sales Manager late last week and he mentioned that the DHS ICE has
recently purchased an LPR unit. | do not have any particular details about it just yet, but thought it might be of interest
to learn how they went about procurement. Once | can provide you with more details | will be sure to do so.

QAR ), / cell

Give me a call if you have any other questions.

Regards,

:: Sales
Ayacht Technology Solutions
PO Box 955

Bolton, Ma 01740

0. 978-779

F. 888-740-4011
www.ayacht.com

Use of email is inherently insecure. Confidential information, including account information, and personally
identifiable information, should not be transmitted via email, or email attachment. In no event shall ATS,LLC
or any of its affiliates accept any responsibility for the loss, use or misuse of any information including
confidential information, which is sent to ATS,LLC or its affiliates via email, or email attachment. ATS,LLC
does not guarantee the accuracy of any email or email attachment, that an email will be received by ATS,LLC
or that ATS,LLC will respond to any email. This email message is confidential and/or privileged. It is to be
used by the intended recipient only. Use of the information contained in this email by anyone other than the
intended recipient is strictly prohibited. If you have received this message in error, please destroy.
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(b)(6), (b)(7)(C)

From: (b)(6), (b)(7)(C)
Sent: Thursday, May 12, 2011 1:10 PM

To:

(b)(6), (0)(7)(C)

Subject: (b)(7)e LPR Data

UPDATE:

The®IWE LPR data and website now contain OIS retrievable
via the B2 nterface.

(b)(7)e

(b)(6), (b)(7)(C)

National Bulk Cash Smuggling Center
Homeland Security Investigations

(802) 872 Desk
(802) 683 LAl cell

30
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LICENSE PLATE READER (LPR) AND LPR DATABASE ACCESS

PERFORMANCE WORK STATEMENT (PWS)
May XX, 2011

SECTION ONE, BACKGROUND - DESCRIPTION OF SERVICES:

1.0. BACKGROUND:

The National Bulk Cash Smuggling Center (BCSC) provides 24 x 7, real-time
investigative support to law enforcement agencies that encounter or interdict currency
nationwide. The BCSC provides tactical intelligence and investigative support by
examining and exploiting evidence obtained during traffic stops. The BCSC is looking to
further enhance its capabilities through the purchase and implementation of mobile LPR
data collection devices at specific target corridor locations during targeted hours of
operation to aide in the identification, apprehension and arrest of Bulk Cash Couriers.
The BCSC also will implement access to a large repository of LPR data. Access to a
large LPR dataset will allow “Hot-List” or lookout capabilities that will aid in the
identification of members and associates of criminal organizations.

Bulk Cash Smuggling (BCS) is one of the greatest money laundering threats facing the
international law enforcement community. The U.S. Government’s 2005 National Money
Laundering Threat Assessment and the 2003 Report on Terrorist Financing issued by the
Government Accountability Office (GAO) identified BCS as a method utilized by drug
smuggling, human trafficking, and other criminal organizations involved in cross-border
crimes to launder their illegal financial gains abroad.

1.1.  SPECIFIC FUNCTIONS:

The contractor shall provide the following:

a. The contractor shall provideBJ&f mobile LPR data collection device sets. being
capable o I S

devices will allow LPR data collection, at a minimum, (b)(7)e The
devices must have the capability for OWE and use.

b. The contractor shall provide training on the installation, use and implementation of the
mobile LPR data collection devices to the Special Agents and Criminal Research
Specialists assigned to the Bulk Cash Smuggling Center (approximately @je = staff
members).

c. The contractor shall provide secure storage of LPR data for the BCSC. No outside
agency will have access to BCSC LPR data unless authorized by the BCSC.
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d. The contractor shall provide access, 24/7/365 (for all BCSC staff members as directed by
BCSC management), to a dynamic dataset of LPR data for the purposes listed below;

1) Dynamic query of the database to include exact matches and partial matches.
2) Analytical queries which allow for large portions of data to be retrieved and

examined by BCSC staff.

3) Entry and utilization of a “Hot-List” or lookout system. The BCSC must have
dynamic control of all Hot-List entries to include access and notification(s).

4) If software updates are made by the contractor during the contact period the software
will be appropriately updated by the contractor without further incurred expense.

e. The contractor shall provide training on utilization of the LPR database and training
manuals (with updates) with which to train BCSC staff on the LPR database.

1.2.  PERIOD OF PERFORMANCE: The delivery of hardware will be coordinated
between the BCSC and the contractor, but shall be required between May 1%, 2011, and
April 30", 2012. The requisite training will be provided; a) upon delivery of any LPR
hardware, and b) upon entry into contract for storage and access to existing LPR data.

1.3. PLACE OF PERFORMANCE: The BCSC in Williston, Vermont and the contractor’s
facility. These locations are subject to change based on the needs of the BCSC with

concurrence from the contractor.

SECTION TWO, SERVICE DELIVERY SUMMARY

Deliverables. The contractor shall deliver the following items:

SDS # and Performance Objective SOW Due Date
Para
SDS #1. Deliver B[ imobile LPR data | 1.1.a | To be determined
collection device sets to BCSC
SDS#2. Provide training on the installation, | 1.1.b | To be determined

use and implementation (b)(7)e

data collection devices described in SOW
paragraph 1.1.a

Performance Threshold

(b)(7)e

Hands-on training on the
effective and proper
installation and utilization of
the equipment purchased in
SOW paragraph 1.1.a.
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SDS#3. Provide secure storage LPR data I.1.c | To be determined | Provide secure storage and
for the BCSC. No other LEA or agency 24/7 access to data for the
having access unless specifically authorized BCSC.

by BCSC.

SDS#4. Provide access to and training 1.1.d | To be determined | Hands-on training provided

materials for a dynamic LPR dataset for
BCSC personnel.

on real or test LPR data to
become proficient with the
database.

SECTION THREE, GOVERNMENT FURNISHED MATERIALS

3.0. Workspace: The government shall ensure that adequate workspace is provided to
Accommodate storage of equipment and necessary training aids, students, and contractor
personnel. The Government will provide access to necessary workspace one (1) day prior
to the designated training dates for the contractor to “set up” training aids and materials,

if necessary.

3.1.  Transportation/Travel: The contractor will be responsible for all transportation of
training aids and instructors to and from the venue. The contractor shall submit estimated
travel costs to the Government for approval prior to travel. The Government will
reimburse the contractor for approved actual travel expenses in accordance with federal

travel regulations.

3.2. Computer Connectivity: The government will not provide connectivity to the base
| computer system however they will insure that necessary electricity is available for use

by the contractor.

SECTION FOUR, GENERAL INFORMATION:

4.0. Qualifications: None

4.1  Quality Control Plan: Not required.

4.2  Information Assurance (IA) Security Requirements: None. Contractor personnel will
not have access to any ICE-based computer network.

4.3 Access Control: The contractor will be responsible for assuring that all
participants entering each day of training present valid law enforcement

1dentification.
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(b)(6), (0)(7)(C)

From:

Sent: Friday, September 09, 2011 2:45 PM

Subject: FW: 192111VHQBCCCSC0020 - Mobile LPR System - Additional Funds Request
Attachments: 12111VHQBCSC0020.1.pdf; J&A PR# 192111VHQBCSCO0020.pdf

FYI

From:

Sent: Friday, September 09, 2011 2:44 PM

LH  (b)(6), ()(N(C)

Subject: FW: 192111VHQBCCCSC0020 - Mobile LPR System - Additional Funds Request

I knowy(e)|Eikely copied you — but it looks like we are finally in business for an LPR and access to the LEARN database.

(b)(6), (b)(7)(C) Special Agent

Bulk Cash Smuggling Center

(802) 872 - o

(802) 316 -5 bb / cell

From: OI-Requisitions

Sent: Friday, September 09, 2011 2:27 PM
To: ICE Requisition Processing Dallas

Cc: (b)(6), (0)(7)(C)
Subject: 192111VHQBCCCSC0020 - Mobile LPR System - Additional Funds Request

Hello:
Please process the attached amended requisition.

Thank you,

OIOGNO@@M for Ol Requisitions

From: NEONOGIEN
Sent: Friday, September 09, 2011 2:06 PM

To: OI-Requisitions

cc: IIENCTOIO

Subject: FW: J&A and Additional Funds Request for Requisition 192111VHQBCCCSC0020 Mobile LPR System
Importance: High

Hello,

Please find the attached amended requisition, 192111VHQBCSC0020.1 changing the price from (b)(4) The
contract officer assigned to this PR is REEGRG @)

If you need any further information, please let me know.

Thank you,
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MSS

Bulk Cash Smuggling Center
DHS/HSI/DIV I

Williston, VT

802-872 WO

From: INGTONDGEEN
Sent: Friday, September 09, 2011 1:21 PM

To:
Cc: (b)(6), (b)(7)(C)

Subject: RE: J&A and Additional Funds Request for Requisition 192111VHQBCCCSC0020 Mobile LPR System

You can CC me, but it has to go through Ol Requisitions. The vendor is Vigilant Video.

b)(6), (b)(7)(C

Contract Specialist
AS Management Team

R 6): (D)(7)

fax: 214-905-5568

Help us support you better-
TELL US HOW WE ARE DOING!
Go to http://www.acgsolinc.com/ICE/OAQ/feedback.cfm

This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, confidential
or subject to copyright. Any unauthorized use, disclosure, distribution or copying of this communication by anyone other than the intended recipient is
strictly prohibited. If you received this message in error, please notify sender and delete this message.

From: NOGNORIEM
Sent: Friday, September 09, 2011 11:42 AM

Cc: (b)(6), (b)(7)(C)

Subject: RE: J&A and Additional Funds Request for Requisition 192111VHQBCCCSC0020 Mobile LPR System

Hello RO

Can you advise me on the vendor for PR# 192111VHQBCSC0020. | am preparing the updated amended requisition for
the additional funds. | will be sending it to your attention momentarily.

Thank you for all of your assistance.

(b)(6), (B)(7)(C) INN

Bulk Cash Smuggling Center
DHS/HSI/DIV I

Williston, VT

802-872 RO
From:

Sent: Friday, September 09, 2011 11:52 AM
To: (b)(6), (b)(7)(C)

(O (b)(6), (b)(7)(C)
Subject: J&A and Additional Funds Request for Requisition 192111VHQBCCCSC0020 Mobile LPR System
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Hello IOIOROIGIE)
We finally received the quote and it is (b)(4) We need an amended requisition for the

additional funds. §{()]& ©'ease review and sign the attached J&A document and return a copy for my signature.

Thanks,

(b)(6), (b)(7)(C)
Contract Specialist
AS Management Team

ICE Office of Acquisition Management

Department of Homeland Security (DHS)
email:
phone: -903 M

fax: 214-905-55

Help us support you better-
TELL US HOW WE ARE DOING!
Go to http://www.acgsolinc.com/ICE/OAQ/feedback.cfm

This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, confidential
or subject to copyright. Any unauthorized use, disclosure, distribution or copying of this communication by anyone other than the intended recipient is
strictly prohibited. If you received this message in error, please notify sender and delete this message.
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JUSTIFICATION AND APPROVAL (J&A)

Statutory Authority: Under FAR 13.501, the Department of Homeland Security, Immigration and
Customs (ICE) Office of Acquisition Management (OAQ) Dallas, is granted authority to procure
sole source (including brand name) acquisitions conducted under simplified acquisitions
procedures, which are exempt from the requirements of FAR Part 6. Pursuant to FAR 13.501(a),
the Contracting Officer must conduct and prepare written justification using the format at 6.303-
2, modified to reflect and acquisition under the test program for commercial items.

1. Agency and Contracting Activity
Requiring Agency: Department of Homeland Security (DHS), Immigrations and Customs
Enforcement (ICE), Homeland Security Investigations (HSI), Division 2, National Bulk Cash
Smuggling Center

Contracting Activity: Office of Acquisition Management, Investigations & Mission Support
Dallas, Texas

The Investigations & Mission Support Dallas proposes to enter into a contract on a basis other
than full and open competition.

2 Nature and/Or Description Of The Action Being Approved

DHS ICE HSI has a requirement to obtain a “Brand Name” only mobile License Plate Reader
(LPR) systems on a sole source basis at an estimated cost of The vendor is Vigilant
Video, Inc. 2021 Las Positas Court, Suite 101, Livermore, CA 94551.

3 Description Of Supplies/Services

The requirement is for BCSC to further enhance its capabilities through the purchase and
implementation of mobile LPR data collection devices (b)T)e

(b)(7)e

T a1 2 total estimated firm fixed price of IETThe License Plate

Reader device and robust database access will assist ICE in investigating, disrupting and
dismantling criminal organizations engaged in Bulk Cash Smuggling into, out of, or through the
United States.

Estimated Cost:

Quantity Description Unit Price

LPR set with concurrent access to gathered B
: LPR data [
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4 Identification of Statutory Authority Permitting Other Than Full and Open Competition

The statutory authority permitting other than full and open competition is the test program for
commercial items (section 4202 of the Clinger-Cohen Act of 1996).

S. Demonstration that the Contractor’s Unique Qualifications or the nature of the
acquisition requires use of the autharify cited.

Private LPR Data Sharing — Vigilant Video holds approximately 80% of the market share for
private LPR systems and at present has a private fleet that scans over 30 million plates per month
nationwide. This data is housed in the National Vehicle Location Service (NVLS) database
which now has over 360 million LPR data records.

Vigilant Video provides for Centralized NO COST data hosting. The data is hosted within the
LEARN system which provides access to the NVLS database as well. This LEARN system also
provides appropnate security for agency specific information that shall not be shared.

(b)(T)e

Vigilant Video offers a Site License Agreement (SLA) which allows for ongoing and unlimited
technical support for upgrades, bugs, fixes, and patches throughout the enrollment period.

6. Efforts To Obtain Competition

The Vigilant Video brand name product and features are essential to the Government’s
requirements, and market research indicates other companies’ similar products lack the LPR data
collection and sharing feature required to meet the mission requirement and cannot be modified
to meet, the agency’s needs

A notice will not be publicize to the Government Point of Entry (www.fbo.gov) in accordance

with the exception at FAR 5.201 (b)(1)(i) Contract action does not meet the threshold as stated in
5.101(a)(1).
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7. Determination by the Contracting officer that the Anticipated Cost the Government will
be Fair and Reasonable.

The Contracting Officer, hereby anticipate the cost to the Government will be fair and reasonable
based on historical pricing for [JEGIM under previous contract HSCEMD-11-P-00160 and
the vendor’s pricing list.

8 Description Of Market Research

Market research was conducted via the GSA Schedule and open market sources. There are a few
sources that manufacture and distribute mobile LPR systems, but do not have the dynamic LPR
database to meet mission requirements. The results of the market research are as follows:

ELSAG North America manufacturer lhe and is provided on

GSA schedule by DRS Technical Services, Inc. Contract No. GS-07F-0073L cost ST per
unit. (b)(7ye

(b)(7)e

(b)(7)e
stored the LPR data there would be an upcharge.

SKYCOP LPR System (GSA), contract number GS-07F-0185U — cost is|IEZMM per unit and
SKYCOP does not provide LPR data sharing or no cost data hosting. Data sharing and data
hosting are essential in meeting BCSC requirement.

SKYCOP PAN & TILT SYSTEM (GSA), contract number GS-07F-0185U — cost is [ per
unit and SKYCOPY does not provide LPR data sharing or no cost data hosting. Data sharing
and data hosting are essential in meeting BCSC requirement.

GENETEC AUTOVIEW LPR 25MM LENS (GSA), contract number GS-07F-0185U — cost is
Further this system and company do not offer data hosting or the robust LPR Data

Shaning.

PIPS Technology, PIPS Technology, Inc./Federal Signal, Bryan Sturgiil, 804 Innovation Drive,

Knoxville, TN 37932-2562, Office:865-352-fl non-GSA, cost is estimated in excess of

per unit. PIPS Technology does not offer free data hosting nor the robust LPR Data
Sharing.
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9 Any Other Facts Supporting The Use Of Other Than Full And Open Competition

Currently, some HSI divisions utilize the ELSAG North America INENOGEE which is
contracted through DRS Technical Services that is currently working closely with Customs and
Border Protection (CBP) to deploy the next generation of (b)(7)e

b)7)e . This system is not up and running, but will
provide in the future a means to exchange extracted reports between HSI Divisions if needed

10. Listing of Sources, if any, that expressed, in writing, and interest in the acquisition.
PIPS Technology

11. A Statement Of The Actions, If Any, The Agency May Take To Remove Or Overcome
Any Barriers To Competition Before Any Subsequent Acquisition For Supplies Or
Services Required

BCSC will continue to monitor in the future INNCTI:nd LPR data
collection/extraction means to meet the BCSC mission and will consider in future requirements.

12.CERTIFICATIONS

[ certify that this requirement meets the Government’s minimum need and that the supporting
data, which forms a basis for this justification, is complete and accurate:

Requirements/Technical Personnel:

(D)(6), (BYTHC) b 9 !q ,l |

ate

Technical Representative

Contracting Officer:

This justification is accurate and complete o the best of my knowledge and belief.

(D)(B), (BYTNCT) Date

Contracting Officer
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(h)( 6, )T

From: —(b)(B), (BYTHC)
Sent: ) Tuesday, March 29, 2011 2:54 PM

To:

Cc:

Subject: FW: License Plate Reader Document

Attachments: ACQ ALERT 11-01 Amend 4 FY 2011 Continuing Resolution.pdf
TR

| have an appt to speak with EREIAE tomorrow — but LPR stuff does not look good under a CR for the reasons listed
below. Do you have insight which might push it into pre-authorized funding? Or some other category which may be
alright? She was not optimistic...i endeavor.

Hi, [N

Just wanted to give you an update wants to discuss your requirement with Le%al this next week since this
latest CR is much more definitive relative to what equates to a New Start. Note the 2° sentence of the excerpt
from the Acquisition Alert inserted here below:

6. New Starts: Section 101 of the CR prohibits the Department from initiating new programs.
or expanding the scope of existing programs, projects or activities, also known as “New
Starts”. If the Department had authority in FY 2010 and sufficient funds to carry out a
particular program. then that program is not a new start. [f the Department did not have
proper authority or funding, then the program, project or activity is a new starl and is
prohibited.

| have attached complete Acquisition Alert for your review.
I will keep you posted.
Have a good weekend.

(G) (H)(7)]
(214) 905- 11T (Office)

e

From: [T s oo
Sent: Wednesday, March 23, 2011 2:12 PM
T o TS

Subject: RE: License Plate Reader Document

Thank youll

ICE 2012F0OIA 19286 000177



From: B OIGRO@E

Sent: Wednesday, March 23, 2011 3:10 PM
el (0)6). (D)(N(C)

Subject: RE: License Plate Reader Document

Hi, [GBIG)

Just wanted to acknowledge your reply and assure you that | am going to get on your draft tomorrow. | am
having to prepare for an important meeting in the morning. Once we're past that, | can focus on your
document. OK?

Thanks,

D(6). (D)(7)({
214) 905 SB[ Office
), (0)(

From: HINOGEOGOEE
Sent: Tuesday, March 22, 2011 10:28 AM
Ll ()(6), (b)(7)(C)

Subject: RE: License Plate Reader Document

Thank you for your response. My Unit Chief has stated that this would be an eligible purchase under the CR as it comes
within our offices parameters.

6), (b)(7

From: D GOIGRE@(E

Sent: Tuesday, March 22, 2011 10:47 AM
To: EOIONEIVI®)

Subject: RE: License Plate Reader Document

Good morning, SIONOEGE

| would be happy to provide you my feedback.

In the interest of time and prioritizing orders, can you tell me if you have determined if this would be considered
an eligible purchase while we're under the CR. Please understand | am only asking because | have a PILE of
orders which much be completed by the end of next week, March 31.

Can you tell me where your requirement (should it become one), will fall ... during or after the CR is lifted? |wish
| was experienced working new requirements that a 15 minute glance could say “looks great except you need
bam, bam, bam .... ", but it's gonna take me more time. Trust you understand. ©

Hope all is well.

)(6), (b)(7)(
(214) 905 MO (Office)

From: b)(6), (b)(7)(C

Sent: Tuesday, March 22, 2011 5:55 AM
To: nmx&@.

Subject: License Plate Reader Document

)(6), (b)(7)(G
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Attached is the document that | have prepared so far to investigate purchasing the LPR equipment and database access
that | spoke with you about. Would it be possible for you to provide feedback?

Thank You,

Bulk Cash Smuggling Center
188 Harvest Lane

Williston, VT 05495
(802) 288 -
(802) 316 -2 pps / cell
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(B)(6), (DY(T)(E)

From: (b)(B), (b)TC)

Sent: Friday, September 09, 2011 2:48 PM

To: B)(E), (BITHC)

Ce: (D)6 (B)TNUC)

Subject: RE: 192111VHQBCCCSC0020 - INEEE| Additional Funds Request
Follow Up Flag: Follow up

Flag Status: Flagged

i 31"

v

Fror

Sent: Frida September 09, 2011 2:44 PM

To:l

Subject: FW: 152111VHQBCCCSC0020 - [N - Additional Funds Request

I know [Jff§ likely copied you - but it looks like we are finally in business for an LPR and access to the LEARN database.

CERCASIN Special Agent
Bulk Cash Smuggling Center
(802) 872

(802) 316 LS bb / cell

From: OI-Requisitions

Sent: Friday, September 09, 2011 2:27 PM

To: ICE Requisition Processing Dallas

C.

Su je ;  itional Funds Request

Hello:

From:

Sent: Friday, September 09, 2011 2:06 PM

To: OI-Requisitions

Cc: (D)6, (DYTHE)

Subject: FW: J&A and Additional Funds Request for Requisition 192111VHQBCCCSCOO20[ NN
Importance: High

Hello,
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Please find the attached amended requisition, 192111VHQBCSC0020 1 changing the price from The
contract officer assigned to this PR isilTN WTC]H

If you need any further information, please let me know.

H

From:

Seni r >M

To:

Cc:

Sub uest for Requisition 192111VHQBCCCSCO020 Ny

-1 lequisitions. The vendor is Vigilant Video.

wuU e pIS anst

AS Management Team

ICE Office of Acquisition Management
Department of Homeland Security (DHS
email;i ~(D)BY_(B)T)C)
phone: 214-905 B[
fax: 214-905-5568

Help us support you better-

TELL US HOW WE ARE DOING!
Go to hitp/iwww.acgsolinc.com/ICE/CAQ/feedback.cfm

From:
Sent Fnday, September 09, 2011 11:42 AM

(B)E), (BHFUCT)

Sub]ect RE: J&A and Additional Funds Request for Requisition 192111VHQBCCCSCOO20[ N

Hello !

Can you advise me on the vendor for PR# 192111VHQBCSC0020. | am preparing the updated amended requisition for
the additional funds. | will be sending it to your attention momentarily.

Thank you for all of your assistance.

[OIENEISE MSS

Bulk Cash Smuggling Center
DHS/HSI/DIV 1I

Williston, VT

802-872
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(BB, (BATHC)
Sent: Friday, September 09, 2011 11:52 AM

To:
Cc:
Subject: J&A and Additional Funds Request for Requisition 192111VHQBCCCSCo020 TN

{L)|), LHTHC)

Hello [ EE )]

We finally received the quote and it is[EII vice the IIEIEIIN We need an amended requisition for the
additional funds ulease review and sign the attached J&A document and return a copy for my signature.

Thanks,

(B)(B), (BY(TNE)
Contract Specialist
AS Management Team

phone: 214-905 GG
fax: 214-905-5568

Help us support you better-
TELL US HOW WE ARE DOING!

Go to hitp://iwww.acgsolinc.com/ICE/OAQ/feedback.cfm
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(b)(6), (b)(7)(C)

From: (b)(6), (b)(7)(C)

Sent: Monday, October 25, 2010 1:28 PM
To: (b)(6), (B)(V)(C)

Subject: RE: NVLS Access

Attachments: NVLS_Invitation.pdf

Bl (b)(6), (b)(7)(C)

It was a pleasure speaking with you today.

Attached is an NVLS invitation to share with your department.

If you have any questions, please feel free to contact me at your convenience.

Sincerely,

(b)(6), (b)(7)(C)

National Vehicle Location Services (NVLS)
NVLS - Program Manager
716-507-51 (@)

www.vigilantvideo.com

From: (b)(6), (b)(7)(C)
Sent: Monday, October 25, 2010 1:15 PM
To

Ce: (0)(6), (b)(7)(C)

Subject: FW: NVLS Access

| apologize | had your email address wrong. Please read bleow.
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Thank you,

Section Chief

Bulk Cash Smuggling Center
188 Harvest Lane

Williston, VT

(802) 872

From:
Sent: Monday, October 25, 2010 12:53 PM
To:
Cc:
Subject: FW: NVLS Access

(B)(8), (7 )(C)

() (B\(7

| am writing to request access to the NVLS program. ) am a Section Chief at Homeland Security Investigations (HS1's),
National Bulk Cash Smuggling Center (BCSC). We provide support to federal, state and local law enforcement agencies
involved in the interdiction of bulk cash. Access to the NVLS program will provide invaluable intelligence information to

| understand that in order to provide us access you require our
[EIWAER ORI, which is [T, 2 validBE[EE ORI for a Federal Agency in the United States.

If you should require any additional information, please do not hesitate to contact me at (802) 872

Thank you,

b)(6), (B)(7)(

D)6, (DUTC)

Section Chief

National Bulk Cash Smuggling Center
188 Harvest Lane

Williston, Vermont

(802) 872-FNEE

(b)(B), (B)(TNC)
Sent: Monday, October 25, 2010 11:44 AM
To: GGG
Subject: RE: NVLS Access

Please have your listed supervisor email me your correct ORI number or authorization for the ORI number submitted.

The NVLS program is only available to US based law enforcement agencies. Therefore, this confirmation is necessary to
preserve the integrity of the program.

Please feel free to call me at your earliest convenience. Once confirmed we will grant access immediately.
| apologize for the delay.

Sincerely,

{b)(B). (BUTNHE)
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National Vehicle Location Services (NVLS)
NVLS - Program Manager

716-507-90()H

www.vigilantvideo.com

Subject: NVLS Access

Ms JOIONOIQI(®)

| am a Senior Special Agent with the ICE National Bulk Cash Smuggling Center. While attempting to login the system
would not accept my ORI, which | provided at JIlEZE The system does not recognize my BEOEENORI. Is there a
way that we can rectify this?

Thank You,

Bulk Cash Smuggling Center
188 Harvest Lane
Williston, VT 05495

(802) 288 - 8N
(802) 316 - LY bb / cell
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(B)B). (B)TIE)

From: (b)(B), (b)7)(T)
Sent: Thursday, April 07, 2011 4:28 PM

To: BYEY (BY TN

Ce: (b)), (LITHET)

Subject: FW: NVLS user agreements

Attachments: (OIEREGIESENVLS.pdf, TEMEENE NVLS. pdf

Importance: High

Th 1g has been completed and routed back to the POC listed on the original tasking highlighted below.

D2 (Bulk Cash Smuggling Center (BCSC)),

Background: On April 5, 2011, the Executive Associate Director (EAD) of Homeland Security Investigations
(HSI) approved the HSI evaluation of the National Vehicle Location Service (NVLS) Tier II program. NVLS

Tier I Program will provide law enforcement F N O E—
These features are accessed through the NVLS website and do not
require soitware installation. These enhanced services will assist law enforcement in the investigative

process. On March 29, 2010, the Chief Information Technology Officer for the International Justice and Public
Safety Network (Nlets) announced that the NVLS is now supporting through the

NVLS Tier I LPR database which will allow Law Enforcement Agencies (LEAs) across the counfry to query
the NVLS database.

The success of this service has resulted in a number of law enforcement agencies (LEAs) requesting that NVLS
provide an enhancement of services to include
among other things. In response to the enhancement
request, the NVLS Tier II Program 1s now available across the country; however, for LEAs to access the Tier IT
Program, NVLS will need to charge LEAs a fee. In order to determine whether or not NVLS Tier IT 1s worth
theSIEM per month per user fee, the Information Sharing and Infrastructure Management (ISIM) Unit has
successfully negotiated a free trial run with NVLS to test their Tier II Program at the following HSI sites
Afterwards, the Information Sharing Support
(ISS) Section within ISIM will poll users to gain a measure of the value added in these services. The results of
this poll will determtine any future HSI use of NVLS Tier IL.

Instructions: On or before April 11, 2011 the BCSC must 1dentify for this systemn and have them
complete the following actions in the listed order:

(b)(T)e and enroll in the NVLS Tier I program (click on “Click Here to

Register”). There 1s no cost associated with the NVLS Tier [ enrollment.
2. Complete the attached user agreement (sign, print name and date the form)

1
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3. Scan and email the signed agreement to the HSI Program Manager responsible for this effort REERERIE)
(b)), (B)(THC)

The free evaluation period will last 60 days once the accounts are created. After the evaluation period, users
will be provided with and required to complete a feedback form describing their experience using the
system. The NVLS PM will generate a report to the HSI EAD based on the results of this feedback.

Please direct all questions concerning this effort to the following POCs.

Sect

202- 3.

Program Manager |

202-732 !

Fror

se-.l-. A Y 2.CA VI

1

c- NE)

Subject: NVLS user agreements
Importance: High

WVER ) (5), (b)(7)(]

(BY(B), (BYT)C) and | BEENEIER have been selected to utilize the NVLS Tier Il database from the BCSC
during the 60 day review period.

We both have access to NVLS Tier |. Attached are our completed user agreements as necessary.

Thank You,

GIENE ) Special Agent
Homeland Security Investigations
National Bulk Cash Smuggling Center
188 Harvest Lane
Williston, VT 05495

(802) 872 — N
(802) 316 -8 gy / cell
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{B)(B), (BUTHC)

From: {(B)(6). (BT HE)

Sent: Wednesday, July 11, 2012 9:11 AM
To: (b)(6), (bY(T)(C)

Cc: o

Subject: RE: Vigilant Videa

We do, the] (b)T)e was discussed when Jared came with a demo.
There was an added expense for this

at the time. | do not know if it is now an included function with NVLS.

. 7IE Special Agent

National Bulk Cash Smuggling Center
(802) 872 —
(802) 316 —

3, (B

From:

Sent: Wednesday, July 11, 2012 8:08 AM
To: e s
Ce: (h)(B), (h)THC)

Subject: Vigilant Video

)(6). (BTN
Do we know what the entails regarding Vigilant Video?

The Homeland Security Department has halted today's planned purchase of a geo-tracking service that displays captured
images of license plates to hunt for runaway illegal immigrants, DHS officials said.

Initially, on July 5, Immigration and Customs Enforcement, an arm of DHS, announced a deal with Vigilant Video to
access a repository of more than 685 million tags after the agency's Google search and an inquiry to the General Services
Administration turned up no competitors. But another vendor has come forward claiming to sell the same vehicle-
tracking features, ICE officials said Tuesday. The agency did not disclose the name of the new company.

"Currently, the contract in question has not been awarded, as ICE is continuing to evaluate the capabilities of multiple
vendors to provide this service,” ICE spokeswoman Danielle Bennett said in a statement. ”ICE is focused on smart and
effective immigration enforcement, which prioritizes the removal of convicted criminal aliens, threats to national
security, recent border crossers, illegal re-entrants and immigration fugitives.”

Agency officials said they expect to finish assessing the newcomer’s offering within the next few weeks. Bennett said of
the Vigilant Video monitoring program, “ICE is currently looking into the benefits of utilizing 2 widely-used mobile law
enforcement database tool, which wouid allow officers to identify the whereabouts of vehicles registered in the system,
in order to better locate and apprehend at-large convicted criminal aliens."

Only the agency’s Dallas field office had requested the surveillance tool, called the National Vehicle Location Service, so
it is not yet known whether other regions will make use of either technology. Other ICE offices are testing the concepts,
officials later said. Under the $24,592 five-year agreement, the Vigilant Video application would be accessible via
cellphone. ICE has not decided whether it will use the phone functionality, officials said on Tuesday.
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TR AT HE )

From: ()8 BTN

Sent: Thursday, October 28, 2010 9:48 AM
To:

I'll}tli:'i I, I"[_l'ifl..? (s

Subject: Fw: [llEEAccess Request - [iIfIE ICE Personnel
Importance: Righ
All,

You have been granted access to the license plate reader system by CBP. Please add the below link to your favorites,

and log in to verify that you have access (TECS User Name and Password). If you have problems, let me know and we'll
work it out.

If you have cases you are working where images from the were used to forward an investigation (i.e. success
stories) send the info to [IHENITIE at CBP. He is particularly interested in outbound currency seizures.

Finally, | spoke with Il this morning and he gave me two pieces of info we should keep in mind.

(B)E), (LT HE]

If you have any other questions, just let me know.

To find images, [

(GBIt s
Homeland Security Investigatons
National Bu k Cash Smugghng Center
(802) 872 hone

(802) 662 Benry

&) (BT IE)

Subject: RE: Access Request - Mt ICE Personnel

Y (b7

Please have the [F[gjE people sign on to [ o confirm they are set up properly. Let me know how they did.
Thanks,

(BB (B)INE)
BART & Associates
DHS Customs and Border Protection
OlT/Passenger Systems Program Office
NEW Ph. 571-463- SN

ICE 2012F0IA19286.000189



From: ( O)TNHT)

Subject [[ffi5Access Request

(G, (Y7

We're very excited about its potential to enhance our investigations.

We have successfully gained access to the

The BCSC would like to request@fiEadditional accesses to the

tB)(6), tB)TH)EY

Thank you very much for your assistance.

b i
Homeland Secunty Investigations
National Bu k Cash Smugghng Center
(802) 872 Phone
(802) 523l ERemy
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(B)67, (BT NT)

From: )
Sent: Wednesday, April 21 2010 10:39 AM
To:
(b}, (bXrNC)
Subject: FW: LPR Data via[lGH

Note below. The CBP data provided to
plates we'd verified otherwise.

91 W%and | both rant

(b){E). (b)THC]
U.S. Immigration & Customs Enforcement
Office of Investigations
(802) B72- b Phone
(802) 6831l EBery

From: (B)(6) WE)
Sent: Wednesday, Apni 21 2010 9:56 AM

you can input:

(b)(7)e

The CBP hits retum as such:

(B)(63, (B)THC), (B)T

** NOTICE **

THE NICB PROVIDES THE INFORMATION CONTAINED HEREIN SOLELY
AS AN INVESTIGATORY AID. SINCE THESE RECORDS ARE NOT
VALIDATED, THE NICB DOES NOT GUARANTEE OR WARRANT THEIR
LEGITIMACY. PLEASE USE SECONDARY VERIFICATION BEFORE YOU
TAKE ANY ENFORCEMENT ACTION.

(b)(7T)e

ICE 2012F OlA 19286 00019 |



U.S. Immigration & Customs Enforcement
Office of Investigations
(802) 872- Phone
(802) 683- BBerry
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(b)(6), (b)(7)(C)
From: (b)(6), (b)(7)(C) on behalf of BCSC

Sent: Tuesday, November 03, 2009 9:50 AM
To:
Subject: FW: Criminal Interdiction Report

b)(6), (b)(7)(C

Below is the original report. Let us know if you need anything else. I've added you to our distro as well.

(b)(6), (D)(7)(C)

U.S. Immigration & Customs Enforcement
(802) 872 Phone
(802) 683 LAY BBerry

(802) 872-6200: Fax

(b)(6), (b)(7)(C)
Sent: Thursday, October 29, 2009 12:19 PM
To: BCSC
Subject: Criminal Interdiction Report

The Following Case Involves
$97009.00 of US Currency
False Compartment

(b)(6), (b)(7)(C), (b)(7)e
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(DS B)CC), ()T e

Thanks for the help Mrou Da man

Vehicle #1 Information:
Name On Registration/Rental Contract:
Address IGTENGAT
City:Norfolk
State:Virginia

Zip:23503

License Plate[{BllNHEE

(b)(6)

Type:Passenger Car
Cola {6): (L

D)7
Mileage:272000
Planning to Seize Vehicle:Yes

Commercial Vehicle Information:
Was A Commercial Vehicle Involved?:No

Subject #1 Information:
This subject was:Driver
DEEY  (1)(6), (b)(7)(C)
LGB IR (1)(6), (b)(7)(C)
City:Chesapeak
Race:black

DOBESI NG il
Sex:M

Height w
Weight:

Any Phone Calls Been Made:Unknown
In Country lllegally:No
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(D)B), (BATHE)

From:
Sent:
To:
Subject:

Tuesday, October 06, 2009 1:07 PM

Vigilant Video

/2 About Vigilant Yideo - Windows Internet Explorer provided by ICE-DHS-SIG (v7.0-I1CEO1)

o |2L http:j}/www.Vigilantvideo.tom;’aboubhtm

File

Edit

View

Favorites Tools Help

&

€ Gmail - Inbox - [HTENETGTE) € (b)(7)e

Home About Praducis What's Hot ContactUs Pariners Support

= - - R — e — —_— ——

Overview

Vigilant Video is dedicated to
providing innovative technologies to
both public and private security
groups. Each day our company works
rigorously to pioneer new methods of delivering
valuable information to those who need it most. Our
goal is to enhance security enforcement on all levels.
We create software applications, coupled with
unparalleled customer support, to maintain our
positicn as an innovative leader in providing video
content analysis solutions for each client.

Software Development

The prevailing attribute of Vigilant

ICE 2012FOIA19286.000185



Text reads: Special Industry and Technology Focus

Moving forward in the fast paced industry of video analysis, Vigilant Video has made unequivocal strides in bringing
license plate recognition technologies to exclusive platforms yet to be matched by other companies. Starting in March of
2008, Vigilant Video deployed a national license plate recognition (LPR) campaign by assembling the world's first private
LPR data network. Today, with almost 1,000 LPR cameras in action, this private LPR network yields over 6,000,000
monthly LPR data records from 27 target metropolitan cities. This data rich initiative has allowed us to provide a very
significant new value proposition to the law enforcement community. In August of 2009, Vigilant Video will launch its
second nation-wide LPR initiative - the nation's first LPR data repository for Law Enforcement residing in a National Crime
Information Center (NCIC) approved, Washington DC area data center. The LPR data is available to law enforcement
through National Vehicle Location Services (NVLS) and National Law Enforcement Telecommunications System
(NLETS). This data sharing project reflects Vigilant Video's forward thinking approach to provide Law Enforcement with
data critical for public safety, and has paved the way for alert broadcasting system developments such as our Target Alert
Service (TAS). TAS sends instant geo-coordinated "Pop-Up" alarms, or "Hot-List" matches, to security vehicles closest in
proximity to the “vehicle of interest”.

b)(6), (b)(7)(C

U.S. Immigration & Customs Enforcement
(802) 872-6208: Phone

(802) 683-8454: BBerry

(802) 872-6200: Fax

Bulk Cash §muggling Center
188 Harvest lfane, Williston, VT 05495

INCIDENTS: 1 (866) 981 (1)

Fax: =
Emai
Web
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(BYE), (BNTXC)

From:

Sent: Thursday, December 02, 2010 2:59 PM
To: (B)(6), (BITHT)

Subject: Vigilant Video / NVLS

{(b)(6), (b}{7HC)

Brief recap of Vigilant Video / NVLS telephone call of 12/01/2010;

NVLS currently has over 300 million LPR records in their repository and are adding approximately 30 million records per
month. They are still a relatively new company. Approximately 90 — 95% of all of the records cumently stored in the
repository are from commercial customers. That is they were generated by their LFOs that drive around with an LPR
reader in their car(s). At present they have over 2,000 LPR devices in 45 states that are collecting data (private

sector). They have entered into agreements with State and Local LEAs fo capture, upload and store their (the LEAs) LPR
data. NVLS/Vigilant Video will provide storage of LPR data without charge.

Note: LEA captured data may be made public (available to ALL users), it may also be made available to all Law
Enforcement, certain law enforcement or be maintained by NVLS solely for the originating agencies usage. NVLS intends
to maintain this information for two years at a time.

Tier | service is provided to Asset Recovery Organizations and Banking Organizations for a fee. Tier 1 service is provided
to Law Enforcement Agencies free of charge. Note that the number of inquiries that may be conducted daily is limited to

Tier Il service is provided for Law Enforcement only and adds benefits such as

(b)(Te

NVLS stated that they are receptive to the development of further queries as the system grows
(feedback system).

(b)(4), (b)(T)e

The basic cost for the Tier Il Service is BB per month, per license agreement with a 12 month contract. Essentially
one license for per year. This is the very lowest level of service that Vigilant Video / NVLS provides. Vigilant

Video / NVLS has also developed

(B)(4); (D)7

23
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| also spoke with [BIEREAE] - CRS SAC AT and [ElERIEIEAIE -

technology.

HQ HSI regarding access to NVLS and using the

elliielelislistated that it has been reported that agents have been utilizing Tier | access with success and he is
negotiating with Vigilant Video forll{§[FiEl test locations with-mmv'-accounts in each location for a trial period of 30 —

90 days. The test locations will likely be SR After receiving feedback from the

field his office will be assessing and, if appropriate, push forward a national plan to Mr. Dinkins office.

BIHIEN - SAC AT. Their office purchased/ I E—

=| They have had successes already utilizing Tier | and will soon be enterlngmmrgets into the Tier Il system She
spoke very highly of the system and its ability to provide locations that target vehicles have been and

(BYT)e

(B)(B), (BITHC)
Bulk Cash Smuggling Center
188 Harvest Lane
Williston, VT 05495

(802) 288 - SN
(802) 316 - LAY (5t / cell

24
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(b6, (TN

From: (B)EY (B)TNC)

Sent: Thursday, December 02, 2010 11:02 AM
To: {(b)(&) (DUTIE)

Subject: RE: NVLS Tier I and Tier 11

Why don’t you come on down and the three of us can sit down and discuss this?

The below link provides access to the ppt that NVLS presented yesterday. Pretty interesting service that they have and
that they provide. Prices are also more affordable.

Here is a link for the Power Point presentation for NVLS Tier | and Tier §i:

(b Te:

NVLS Tier I is search engine LPR database. It is essentially an ALPR system but with downloads from multiple sources
throughout your state. There is also a National version available.

For per month Per User, the NVLS Tier |l user can:

B)(7e

I U
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Sincerely,

(b)(6), (b)(7)(C)

National Vehicle Location Service (NVLS)
NVLS - Program Manager

716-507

www.vigilantvideo.com

26
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(b)(6), (b)(7)(C)
From: (0)(6), (b)(7)(C)

Sent: Monday, November 22, 2010 4:53 PM
To: (b)(6), (0)(7)(C)
Subject: Contracting Info for LPR

DRS Contract:

http://news.drs.com/news/drstechnologies+drstechnicalservices+cbp.htm

Unisys Land Border Integration Contract:

http://www.unisys.com/unisys/news/detail.jsp?id=1120000970006310090

ELSAG LPR/ANPR System:

http://www.elsag.com/index.asp

Perceptics LPR/ANPR System:

http://www.perceptics.com/products/lpr

(b)(6), (D)(7)(C)

Homeland Security Investigations
National Bu k Cash Smuggling Center
(802) 872 Phone

(802) 683 Oz emy

37
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(b)), (B)THE)

From: (D)(6), (b)TUCT)

Sent: Monday, November 22, 2010 8:49 AM
To: (B)(6). (BYTHE)

Subject: .

I'm good with that. office?

MEEwould like to speak telephonically at 1100 — he has arranged for an IT person and a CBP BP person to attend as well
regarding LPRs.

188 Harvest Lane

Williston, VT 05495
(802) 288 - ik
(802) 316 -2l

38
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(D)(B), (bUTAC)

From: (B)(6) (BUTYC]

Sent: Tuesday, November 16, 2010 11:44 AM

To: (BI(B) (BITNC)

Subject: RE: LPR Questions

Attachments: LPR Questions for Conference Call with CBP.doc

Looks good. | just added one question about gefting a list of current and proposed locations.

(BB, (b)TUC)

Sent: Tuesday, November 16, 2010 11:38 AM

To:
Subject: FW: LPR Questions

(6} (B)(T
| only added a question about possible other vendors and whether their system may be compatible with with CBPs.

Sent: Tuesday, Noverber 16, 2010 10:41 AM
To:l " (BYEY (BT
Subject: LPR Questions

Take a look first and feel free to add any suggestions to the document.

i Once you receive the document fromEWNTE] go ahead and add any suggestions and then we will regroup.

), (b)(7

41
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Office of Enforcement and Removal Operations

U.S. Department of Homeland Security
31 Hopkins Plaza. Suite 730

Baltimore. Maryland 21201

U.S. Immigration
and Customs
Enforcement

JUN 26 2012

36'S. Charles Street
4" Floor
Baltimore, MD 21201

Re: Participation in MCAC’s License Plate Recognition (LPR) System

Dear Mr. (561 (@)@

Please allow me to address your concerns regarding the Baltimore Immigration and Customs
Enforcement, Enforcement and Removal Operations’ (ICE/ERO) submission of license plate
information into, and use of, MCAC’s LPR system. As MCAC’s Information Bulletin announcing a
new “ICE/ERO” alarm highlights, ERO is submitting license plate information for informational
purposes only, to investigate the whereabouts of individuals identified by ICE as priority removal
cases: Aliens who pose a danger to national security or risk to public safety, individuals with final
orders of removal who have absconded (ICE fugitives) and who have outstanding warrants of
removal in the NCIC system, previously-removed individuals who have illegally reentered the U.S.
and who are also subject to criminal prosecution for illegal reentry, and other individuals who have
serious criminal convictions and who are amenable to removal.

Much like the FBI’s Violent Gang and Terrorist File lookout submissions and NCIC’s sex offender
registry lookout submissions, ICE/ERO officers would use MCAC LPR “hits” for investigative
follow-up purposes, not as prompts for other law enforcement agencies to detain or arrest
individuals. Although the warrants tied to some of ICE-ERQ’s priority cases are not criminal
warrants, there is precedent for entering lookouts in MCAC’s LPR system for administrative
sanctions as well. For example, the Maryland Motor Vehicle Administration submits license plate
information to MCAC from their suspended/revoked driver’s license, suspended registration, and
EZPass violators lists.

Regarding the source of the license plate information, ERO’s fugitive operations officers identify
vehicles owned by priority case individuals as a routine part of their investigations into the
whereabouts of these individuals. Each license plate is tied to a priority case by an ERO officer
investigating the backgrounds of individuals identified as priority removal cases. Furthermore, the
license plate information and the priority cases tied to that information will be reviewed by one of
ICE/ERO’s fugitive operations supervisors prior to submission to MCAC to ensure that all
information is accurate and that the related cases conform to ICE/ERO’s identified priorities.
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(b)(6), (B)()(C)

From: (b)(6), (b)(7)(C)

Sent: Thursday, June 28, 2012 9:17 AM
To:

Subject: RE: Wednesday's ATAC meeting
Attachments: MCAC LPR letter.pdf

), (b)(
Here's a copy of the letter from Calvin. I'm mailing it today.

Thanks for your help,

)(6), (b)(7)(¢

Assistant Field Office Director
Response Coordination

Baltimore Field Office

Office: (410) 637
Cell:  (410) 3652040
Fax.  (410) 637-4003

From:
Sent: Wednesday, June 20, 2012 12:24 PM
To:

Subject: RE: Wednesday's ATAC meeting

Here is the letter with my comments. This appears to be sufficient, but | added just a few very small edits that may help.
Also, the letter should be from Calvin o SHOIG .

(b)(6), (b)(7)(C)

Chief Intelligence Officer

Homeland Security Investigations, Baltimore
Assistant Director, PPRD

Maryland Coordination and Analysis Center
(202) 373- 550\

From: lOCNOEIEN

Sent: Tuesday, June 19, 2012 5:13 PM
WLt (b)6). HN©C)

Subject: Re: Wednesday's ATAC meeting

Thanks saunds good.
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I (1)(6). (b)(7)(C)
Sent: Tuesday, June 19, 2012 04:49 PM

To:
Subject: Re: Wednesday's ATAC meeting

6), (b)(7

Sorry, | wasn't able to look at this today. | believe the ATAC Executive Committee meeting was earlier today. The next
one should be on July 17th. | don't see where there would be a problem with you being there. In fact, it may help. BV 5

(b)(6), (b)(7)(C)

Chief Intelligence Officer
Homeland Security Investigations, Baltimore
U.S. Immigration and Customs Enforcement
Assistant Director, PPRD
Maryland Coordination and Analysis Center

(202) 372900016

From: (960 O@)(@)

Sent: Tuesday, June 19, 2012 04:42 PM
Y (b)(6), (b)(7)(C

Subject: Re: Wednesday's ATAC meeting

What are your thoughts on me attending the meeting? is it closed to just the members?

From:
Sent: Monday, June 18, 2012 05:50 PM

To: HOCNOIEH

Subject: Re: Wednesday's ATAC meeting

Thanks. I'll look this over in the morning.

Chief Intelligence Officer

Homeland Security Investigations, Baltimore
U.S. Immigration and Customs Enforcement

Assistant Director, PPRD -

Maryland Coordination and Analysis Center

(202) 372350«
From:

Sent: Monday, June 18, 2012 05:13 PM

Cc: (b)(6), (b)(7)(C)
Subject: Wednesday's ATAC meeting
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(b)(6), (0)(N(C)

Page 2

(b)(5)

Sincerely,

|

Assistant Field Office Director
Response Coordination | . (b)(5)
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(b)(6), (b)(7)(C)

From: (b)(6), (b)(7)(C)

Sent: Tuesday, May 29, 2012 7:17 PM
To: (b)(6), (b)(7)(C)
Subject: Re: MCAC LPR

Call my cell, 410-365-BNOG

----- Original Message -----

From: IIOTGNOC

Sent: Tuesday, May 29, 2012 04:57 PM
s} (b)(6) (BY(7)(C)

Subject: Re: MCAC LPR

OK. What's a good number?

b)(6), (b)(7)(C

Field Intelligence Director
Homeland Security Investigations, Baltimore U.S. Immigration and Customs Enforcement Assistant Director, PPRD
Maryland Coordination and Analysis Center

(202) 373 000G

----- Original Message -----

From: NBIGROIEN
Sent: Tuesday, May 29, 2012 04:51 PM

L (0)6). (D)(7)(C)
Subject: Re: MCAC LPR

Absolutely. | have a 2 PM conference call but nothing else scheduled. Call me when you can.

----- Original Message -----

From: L OGN O@IE

Sent: Tuesday, May 29, 2012 04:12 PM

WE (0)6). H)(7)(C) |
Subject: Re: MCAC LPR

I'm in and out of meetings, so scheduling is tricky. Can I call you tomorrow?

b)(6), (b)(7)(C

Field Intelligence Director

Homeland Security Investigations, Baltimore U.S. Immigration and Customs Enforcement Assistant Director, PPRD
Maryland Coordination and Analysis Center

(202) 37335

----- Original Message -----

From:
Sent: Tuesday, May 29, 2012 04:07 PM
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To: EOIONO(e

Subject: Re: MCAC LPR

b), (0)(7

I'm out of the office today. Would tomorrow work?

----- Original Message -----

From: b)(6), (b)(7)(C

Sent: Tuesday, May 29, 2012 02:58 PM

To:
Subject: MCAC LPR

6), (0)(7

If you have a few minutes, | would like to discuss the LPR issue with you. | can be reached at 202-373 0. t am on
travel and in and out of meetings, but this afternoon is good.

), (b)(]
b)(6), (b)(7)(C

Field Intelligence Director
Homeland Security Investigations, Baltimore U.S. Immigration and Customs Enforcement Assistant Director, PPRD

Maryland Coordination and Analysis Center

(202) 373 BTG
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