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Program Update
Week Ending July 31, 2015

Program Announcements

» Integration testing continuesThe Program delivered a briefing to the HSI ESC on 7/30The Program is preparing to support
a joint ICE/CBP briefing to the House and Senate Appropriations Committee, date is TBDProgram is supporting two
separate GAO audits at this time, one at the DHS level and one at the program level.
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Milestone & Key Tasks Burndown
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Notes:Count of Tasks amended on 7/6/2015 to include additional testing cycles Milestones and Key Tasks based on Deve’lop&nent t(BMth

; s urren
DW, INT, ICM) and Testing activities
*Burndown will be updated on 8/4/2015 upon receipt of all IPT detailed schedules through 7/31 Updated: 2015 July 29
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Executive Summary: Program Health Scores

Week Ending July 31, 2015

(b)(7)E)
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Executive Summary: Program Health Scores

Week Ending July 31, 2015

(b)(3);(b)(7)(E)
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Executive Summary: Program Health Scores

Week Ending July 31, 2015

Y The Program has been granted ADE 2B approval in July 2014, and awarded new ICM contract in September 2014. Development is underway, and
Program is targeting Initial Operating Capability (IOC) delivery by February 2016, in line with our APB Threshold date.
Overall -
Program Performance @ Cost @ Schedule Y Risk @

Status
+ Cost: Sufficient development funds are allocated.Schedule: Development and Deployment schedules are notional pending finalization of ICM and Interfaces

development scheduleRisk: Several risks elevated to H3I ESC carry a high probability of occurrence and severity of consequences

(B)(B);(B)(THC)(b)(S):(b)TNE)
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Executive Summary: Program Health Scores

Week Ending July 31, 2015

(b)(6);(b)(7)C);(b)T)E)

*Deployment Health Scores will be developed after detailed schedule is baselined
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Milestone Review
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Milestone Review
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IPT Weekly Updates
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Program Management (PMO)

IPT Lead: [{s}CYN{=)IQRIL®) Updated: 7/31/2015

Project Description: Provide program management support to the TECS Modernization Program leadership in Financial, Schedule, and Risk and Issue Management;
governance support; acquisition documentation for Program procurements; and development of all program-level reports to ICE OCIO, HSI Leadership, and DHS

PMO
Status Summary: Primary focus on SLM Program level documents, Contract Management, Risk Management, Program Health Metrics, and Change Control Board process
improvements
(b)(5);(b)(T)(E)
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Program Requirements

IPT Members: {(SHEINI

08/04/2015

Description: Document and update ICE TECS MOD requirements (ICM, Migration, Interface, Data Warehouse) within the program’s requirement management tool, ALM, in an effort to provide the most
effective tracking and traceability of the program'’s requirements. In addition, the requirements |PT has created user stories and user acceptance criteria in JIRA, which is used by the program to track tasks,
work conducted and expected functionality.

Status Summary: The requirements IPT has been focusing on Jira inputs to capture epics, stories, FRs and UAC in such a way that work-to-be-done, ICM vendor gaps, and measure of
“done” can be accurately captured and reported on. Aftempting to organize Jira so that the program will be able to ascertain velocity early on in configuration/development to properly manage
resources and schedule.

(P)(5):(R)(7)(E)

Requirements
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Sprint 31 Burndown

Sprint 31 = Tasks in Sprint: 71Data
100% Warehouse: 24*ICM:
N/Alnfrastructure:
8*Interfaces: 3Data

80% Migration: 10*Testing: 24*
2 60%
e
=
5 o = % Complete by IPTData
v Planned Warehouse: 23%ICM: N/A
Acbiia) Infrastructure:
20% 19%*Interfaces: 75%*Data
Migration: 34%Testing:
45%
0%
ﬁmmmmmmmmmmmmmm:
E8 8858388883838 858 5 o g
LA [~ N o I - I~ S B s B I S o B < B < I . iL Notes: Data Warehouse added 1 task on
Sy synoNvasSaa
- R R R S R S AR SR e - R 8/3Infrastructure added 2 tasks on 8/4Data

Migration added 10 tasks on 7/31Testing
added 1 task on 8/3Interfaces: Preliminary

= Sprint Start Date: 7/30/15Sprint Complete statistics.
Date: 8/12/15% Complete: 34%Business
Days Left in Sprint: 6
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Sprint 30 Burndown

= Tasks in Sprint: 115Data

Sprint 30 Warehouse: 27*ICM:
100% N/Alnfrastructure:
9*Interfaces: 8*Data
20% Migration: 16*Testing: 55*
¥ oo
=
T = 9% Complete by IPTData
& 40% w Planined Warehouse: 89%ICM: N/A
R Infrastructure:
o —w—Actual 78%Interfaces: 100%Data
Migration: 100%Testing:
86%
0%
tmmmmmmmmmmmmmm:
mﬁﬂﬂﬂﬂﬂﬁﬂ!‘lﬂﬂﬁﬁﬂa
5323888888328"85
253333333888 ”
SERSRREERERRERE
Notes: Data Warehouse added 7 tasks on
= Sprint Start Date: 7/16/15Sprint Complete ggd?;gﬁzaé:;:(?éf;ggegdzd?;?zggggl «  Testing removed 1 task on 7/17,
Date: 7/29/15% Complete: 89%Business 7723, added 1 task on 7/27Interfaces T e
H e added 2 tasks on 7/17, added 1 task on 3 !
Days Leftin Sprlnt. 0 - Closed 7122, ramoved 1-task cn 7/20Dita ?adsc:(eg:?tfaziksagggfz?,i;gir:;og:%jz?
Migration added 5 tasks on 7/24 Feriaved & tésks on 7/28. :
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Investigative Case Management

IPT Lead: [EUEIREMEN pdated: 8/3/2015

Project Description: Investigative Case Management solution configuration, development, and support
ICM

Status Summary: Phase 4 in progress (integration and test phase).
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Program Integrated Master Schedule

Investigative Case Management IPT

ID | Alert Task Name o Duration Start Finish

Baseline Start | Baseline Finish | August ——
| ‘ Camplele ' |78 [ &2 [ 89 |86 | 623 | 8% | 96 |

604 Phase 3 - 10C Develop tand Configuration 55% 25days Fri 1215 Mon 3THE Fn 17215 Tue 2816 |
805 | Infrastructure Setup 2% 147dys  Tue217A5 Mon 9/14/15 TEe21715  Wed 7215
| 806 | Security Validation of AWS Environment 53%  W6dwys T 21745 Erig1115s TeZ17N5  WedS2Z115
&7 | Data Migration Related Tasks 54% 288 days Fri 1215 Thu 22516 Fi215  Mon 10615 e ———
608 | Caorrplete DTaa$ Integration W%  155days Fri Y215 Wed 81215 Fiv215  Ved41515 | 90%

612 | 12aS Pre- Prod Integration 51% 43days  Mon 71315 Thu @015 Vied4115  ThuSoBns ;& 5
CER Migrate Producion data into Pre-Prod Envronment 0% Sddays  Mon W15 Fri V20186 Thu 52815 Wed &#1715 '
614 | T-30 Days to I0C (Production Endronment) 0% 28 days Fri 11518 Thu 22516 Mon&315  Mon 10515 :

815 | Interfaces - PRIME Related Tasks 4% P6days Fri U215 Mon 3716 Fri 12115 Tue 2516 |
_ezz_1 @ CEP Provdes PRIME with lirk inormation on return result % tday  Fri7i2415 Fri 7124115 NA N&r

62 v Implement Link Retrieval functionality [ 1Sdays  Mon 72715 Fri 81415 Wed 311/15 Tue 526/15 %

623 Integration with PRIME Interfaces in DTaaS aT%  20days Fri 12115 Fri 1080115 Fri V2115 Tue 2816 |
624 | Interface Package 1 (PRIME IRR £2 - Jure 16) 100%  119days Fri 12115 Mon 8/22/15 NA NA/

825 | Interface Package 2 (PRIME [RR #3 - August 18) 14%  116days Fri 32015 Tue 9115 NA NAI 14%
[e26 | Interface Packege 3 (Frime IRR #4 - September 26) 0% Bdays  Wed BB/15 Mon 10515 NA NA| =
i 627 | Interface Package 4 (Prime IRR #5 - October 23) % Zdas  Wed 92¥15 Fri 10B0/15 NA NA|

[Ta28 | Integ ration with PRIME Interfaces in aaS 67% 18days  Mon 71¥15 \Wed 8515 Mon 427115 Mongfzsrﬁf 67%

[@9 | Verity Integration with exsting PRIME Interfaces in Pre- Prod on GovCloud %  110days  Mon814/15 Mon ¥7/16 Tue 81615 Fri 124/15 g I

&0 | Confgure PRIME Interface with ICM in Production 9%  oldes  FA7TAIAS Thui2H0i5 THAZTE | Tie 516

831 | FALCON DARTTS Query 2%  22days Fri1215  \\ed 11/1815 Fri 31315 Fri 73115
(&2 | FALCON TLS Query (Dependent on FALCON Team) 21% B0das  Wed 7115 Thu @2415 NA NAI

83 | Data W arehouse Related Tasks 4%  1Tiday Fri 12115 Thu %¥15 Fri 2115 Tue 31515 T4%

634 [ Data Warehouse ETL in DTaaSDevelopment 1007 97 days Fri 12115 Wied 52015 Fri V2115 Wed 42215

&35 | Data Warehouse ETL in 1aaSPre-Prod 4% 31 days Fri&1815 Mon 8’315 Thu 77¥15 Wed 81215 %

36 | Data Warehouse ETL in laaSProduction 06 Ddays Tue 8415 Thu 9315 Thu813ns Tue ¥1515 L J—
637 | ADSSO Setup 9% 176dms | Twe2171S Mon 102615 T TS Ved T2 1S
38 | ICM Functionality Tasks 2% 196days  Mon1BM5  Tuei0M¥15  MoniBM5  Wed 42915 *—
645 | Implement Revised ACL configuration in ICM (Per SCR) 5% 101days  Ved52015 Tue 101315 NA e

852 ICM Link Model updates (SCR 69) Fo Rdays Wed 5215 Fri&2115 NA NAGS = %

&3 | Validation of Interface Dependent ICM Functionality Tasks 48% 202days  Mon2215  Wed 11815 Mon2215  Thu 62515

&4 | Deduglication SCR 67%  103days Tue 62115 Tue 1027115 Thu 4215 Fri G515

655 Search Inferface Re-work 0% 04days  Wed V11115 Wed 85115 MNA e

856 | Completon/Validation of Arrest Reports Stafistics Workflow 0% 141 days Maon 22115 Thu 82015 Man 22115 Tue 52615
658 | Finalize Case Closire Business Logic 0% 10 days Tue 9115 Twe 91515 TruB11A5  Thu@2515 |
esa | Completion/Validation of SEACATS Statistics Workflow 2% oddays  Mon 42015 Mon&3115  Ved 51315 Thu 6175 =
860 | Imglementation of Query Notfications ta Lookout 18% 197 days Mon 2915 Wed 11/18/15 Thu219A5  Wed 772215
861 | ICM Code Freeze Release Schedule 51%  177days  Wed 4115 Fri 1211115 Wed 4115 Thu 430115 |
&0 | ICM 0.9 Release 9%6% Mdays  Wed BM15 Thu Bi6/15 NA NA S, %6%
a1 | HS! Validation of 0.9 o% 7days Fri 8715 Mon 817/15 NA NA|
&2 | ICM 0.905 Release 2% Mdays  Fri 71745 Wed 9/2/15 NA NA
673 | HS! Validation of 0 906 % 7days  Thu9d15 Mon 9/14/15 NA NA|
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Data Migration

IPT Lead: {{S{SIN{=N@Updated: 7/31/2015

Project Description: Data Migration and Synchronization Development, Testing and Support
Data
Migration
Status Summary: Completed support for IRR #2, met with Falcon and Training teams to continue deployment planning integration points.
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Program Integrated Master Schedule

Data Migration IPT

1D |Alert [TaskName T % | Dwaion | Swrt |  Finish | Baseiine Start | Baseline Firish [— 2 - ——
| Complete | 12| s | Septerber
| L ’ i i - [T — e . = (ST o |7ee | &2 | &9 |86 | &3 [ &30 | 96 |
| 22 Initial Data Migration Development 9% 383 days Wed 2514 Wed 81215 Wed 2614  Tue 1230/114 9%

2 Migration Testing in Staging 99% 306 days Tue 527114 Wed 812115 Tue 52714 Tue 1230014 |
[ Forward Synchronization 99%  478day  Mon9HE13 Tue 811/15 Mon9ME13  Tue 122314
75 | Additional FSYNC Integration Testing with ICM (Round 2, prier to IRR: ™% 7days | Mon&315 Tue 1115 NA NA/
—
| & | Data Qualitylssue Resolution 89% S03day  Fri122713 Tue 12/2915 Fri9s14  Thu 11614
(138 | Mainframe Activities 9%  442day | Fri122713 Tue 92915 Fri122713  Tue 91§15 |
[T159 | v Resume Development of Mainirame One Time Transfer Filier JCL Scripts (Part 2 e 14 days Thu 7/30115 Tue 81815 NA NA.
(160 | Test Mainframe One Time Transfr Filter JCL Scripts [ 15days  Wed 81915 Wed 9915 Fri11A414  Fri 122614 |
[81 | Volume Testing /Deployment Planning for One-Time Transfer i) Y4days  Thu@10/5 Te 9215  Mon122014  Tue&/3015 |
(182 | Develop Scripts to Pul Historical TLS Data from Mainfame for Falcon Use 50% Ndays | ThuT71615 Wed 81215 NA NAE
(166 | Data Re-exract #2a (Ingest b Staging and Easy Button Testing Cycles to Validate Coc ~ 82% 48days Fri&1215 Wed 81915 NA NA! 82%
| 167 | Updates to ILRPT Script to Enhance Readable Migration Test Output for Business Sut 100% 3days Thu 711615 Mon 772015 NA NA:'
[168 | Data Re-extract #3 (Plus end-to-end testing , possible DQ and code updates) % 3 days Tue 81/15 Fri 10215 NA NA| —
772 | TPR Issue Resoluion 74%  192days | Wed 1715 Thu10BA5  Mon 1229114 Tue 91515
176 | Support QAX Tesling with CBP, Part of IRR #2 100% ZBdays | Tue&2315 Fri 713115 NA NAE 100%
[ 177 ] Support of QAX Testing as part of IRR #3 % 53days  Tue818/15 Mon 11/2/15 NA NA :
[78 | Enc-to-End Production Testing %  Sdays  Te&1BAS Mon 11/2/15 NA NA
[ 179 ] Validation Checks Post-Production Testing % 21 days Tue 91/15 Wed 93015 Tegl1s  Wed 93015 —
(180 | @ ICE SLM Documentation - Data Migration 9%  4d3day  Fri102513 Fri7i31n5s Fri10R613  Wed 111415 gy 9%
i 210 . Integration Readiness Review(IRR) #3 95% Tdas  Thu 7/23115 Fri7i31ns Frig/13n4 Fri12/26/14 Im 95%
217 | ) Rensit JIP with CBP/ Provide any Needed Updates to Ersure RRsare NotlL ~ 95% 7days | Thu7/2315 Fri 713115 Frig3nd  Fri1226/14 | %
t 4 {
(22| @ Milestone: Data Migration IRR (#3) Documents complete % Odays  Fri7i3115 Fri 713115 Frif2R814  Frii2eeda| & |73
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Interfaces

IPT Lead: [{sN{:AHE=)IERIL™!
07/31/12015

Project Description: Integrate subject, event and related data external to ICM with the system through use of a centralized communications HUB.
Additionally, make ICM data available to consuming systems based on established query criteria also using the HUB.

Interfaces
Status Summary: IRR 3 feature build for Package 2 interfaces wrapping up. IRR2 testing in Staging for Interfaces has been progressing smoothly with no
maijor issues surfacing. Preparation of IRR3 deliverables is now underway. Two key meetings with CBP testers and development teams were held to
bolster communication and context understanding between the CBP and ICE testing teams.
(B)(5),(B)}(T)E)
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Program Integrated Master Schedule

Interfaces IPT

D | Alert [Task Name [ % Duration St | Finish | BaselineStat | Baseline Finish

ust

_____ | |, 3] L e | BN ﬁ'? &9 &% |82 | &;qurt;z an
%3 Joint Integration Plan Updates 85% Biday Mon3AU4 Wed 81915 Mon 3311 Wed 31314 sy 65%

E3 Fnalze JIP Updates 2% SSdwys  Thusand Wed 519115 NA NACE e 52%
02 | ICE - Interface Develop Schedubk 95% BBdaw TueS2TIM Tue 1002715 NA N A ]
03 | ICE Virtual University (W) 100% WModays  Tue 52714 Mon 122314 Tue 527114  Mon 122314 ‘

06 | ED Services 100% Wodays  Tue 52714 Mon 12214 Tue527/14  Mon 122914 | |

[Ta0 | SEACATS (Legacyintegration) W% WTdays  Mon 72814 Tue BAG15 Mon 72814 Mon 12294 CEEEEmmmmmmmy 9%

a8 | ANWS CJS 100%  1Bddays  Mon 72814 Tue 421115 Mon7Re14  Tue3dN15 |

419 | Complet Irteg ration of EAGLE Arrest Data from ArresEventOuewe 100% 2das  ThuvzNs Thu 51415 Thu10814  Mon 122914
420 IDENT inlerace va XM 10% 6days  Mon 10515 Tue 1027115 Mon 111014 Man 3215 ‘

a2y | SEVIS Services Interface 8% 08 days Thu 4915 Wed B26/15 Thu 12215 Thu 211915 o= 89%

[Ta227] TASPD Targeting Framework Queries 9% Ndaw  Tue62¥15 Wed 8515 Wed 21115 Fri424n5 *
| 426 | Person Searcher 0% Jdas T &BAS Wed B/S/15 Thu 22615 Fri 42415

96%
0%

| 428 ICE - Interfaces Testing 5% 27day  Tue 1230114 Mon 11/2315 NA NA!
["430 | ICE Virtual University (V) 2%  190days  Tue 1230114 Tue 92915 NA NA
43z | EID Servces 100%  18days  Tue 128014 Thu 713015 NA NA/D
433 | SEACATS 8% 9Tdms  Wed 429015 Tue 91815 NA NA|
435 | ANWS CJIS 84%  92das  Wed 42216 Mon 831116 NA NA
437 | Complets Integ ration of EAGLE Arrest Data from ArrestEventQuete 82% 75 days Fri 516015 Mon 83115 NA NAGS

438 | IDENT interface wa XM [V 18cdays  Wed 102815 Mon 11/23115 NA NA
[a3g | SEVIS Services Interface % 18days  ThuBZINS Tue 922115 NA NA
["aa0 | TASPD Targeting Framework Queries P Ddays  Thu TIN5 Maon 831115 NA NA——————— ¥
Al ICE - CBP Interface Development 50%  3d0day  Mon 728/14 Thu 12315 NA =—— - ]
228 | CBP PSPD Integration Milestones - Queryand Lookout Services 61%  27days Wed 11119714 Thu 11112156 NA ON—————————
[4a9 | Subject & Services (Lookouts) [N Ndms FrinIns Wed 93015 NA e
| 450 Person Subject Lookout Maintenance n%  Sdaw  FrTMINS Wed 930115 Tue GRS Kion 871015 |
= Vehicle Subject Lookout Maintenance [%  SBdas  FruTNs Wed 930115 TueBBOIE  Mon 81015 |
= B Subject Lookout M n%  Sdms  FATING Wed 930115 Tue B0ME  Nhon 81015 |
%62 Vessel Subject Lookout Maintenance 0% Ndms  FriTING Wed 93015 Tue O Mon 201
a6 | Arcrat Subject Lookout Maintenance W% KNdas  FA7ING Wed 93015 TueGR015 Mon B/10115
| 470 | Thing Subject Lookout Maint [%  Sdms  Fanans Wed 930115 TueBB0M5 Mo 810115 |
474 Subject Query Services (CBP Requirements Deliveryand Developmer  61%  247days  Wed 1119114 Thu 111218 NA Y———————— ]
s TSSV Query Group 1 100%  S4das  Fri VNS Frig1215s Fiv0ns  Thu 41615 | |
482 TSSV Query Group 2 100%  B5day  Tue 3B Wed 772915 NA NADO%
486 | TSSV QueryGroup 3 Bh  Ndas  Wed 1816 FriB2815 NA NA . 3%
487 Address Cuery % Tdays  Wed 71515 Fri&28ns NA N 3I%
488 QueryGroup 4 - Lookout Records Team B  Sdms  Fri73ins Thu 101515 NA Nn_
459 Aircraft Supgject Query 5 53 days Fri 3175 Thu 101515 NA NA=
a0 | Thing Subject Query e Sidays  Fri T3NS Thu 101515 NA —
401 Vessel Subject Cuery ( Soundex capability included) 5 53 days Fri 773115 Thu 101515 NA = ——— ]
[Ta02 | QueryGroup 5 - TASPD 00 123days Wed 1111914 Fri&1616 NA NA |
404 | TSSV Query Group 1 - Enhancements 1% S5dms  Wed 71815 Wed 930/16 NA NA|
[Ta07 | TSSV Query Group 2- Enhancements 1% S5dms | Wed 71815 Wed %3015 NA NA:
500 | TSSV Query Group - NewEnhancements 3%  T2dam Fri7/ns Thu 111215 NA O e eeeeeeeeerrrem———————
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Program Integrated Master Schedule

Interfaces IPT (2)

ID |Alert [TaskName [ % Duration Sart | Finish | BaselineStat | Baseline Finish

| | Complete | 52 [ [&%6 | a2 ﬁ"ﬁ? (o1 ]

3 CBP BEMS SEACATS Modernization Integration Milesiones 15%  122deys  Mon3215 Thu 82015 NA NA'=|= 8%

04 CBP Subject Management and Event Queries (ICE Development) 50% M0days Mon 7R84 Thu 12315 T Tue 3H0ME
505 | Create error workaround 100% 10days  Mon 72814 FriB@14 Mon 7/28/14 Frigsa |
506 | Update - Development %  45das  Thu 8615 Thu 10815 Fri7Tiin4 Fri213n5 _
=7 | Lookout, Add, Modify ®  45days  Thu @§/15 Thu 10815 Fri7iing 2 |
| 508 | Post Vessel Subject Lodkout wa update senices % 4Sdays ThuBE15 Thu108A5  Vied V1415 21O | | ——
ECR Post Business Subject Lookout via updae senices o% 45 days Thu 8615 Thu 10815 Fri 11615 S | |
510 | Post Vehicle Subject Lookout 0% 45days Thu 8615 Thu 108115 Vied 1/14/15 PRGNS | —
511 | Post Aircrat Subject Lookout via update senices 0% 45 days Thu 8615 Thu 10815 Fri 111615 PRneee
512 | Post Thing Subject Lookout via update senvices % 45days  ThuBE15 Thu 10815 Fri 41015 FBs | ——
EER Post Person Subject Lockout 0% 45days ThUBEIS Thi 10815 FATNgG  Mon 122004 | | oy
514 | Update - Testing 0%  4ddays  Frig2516  Mon 1130116 NA NA|

515 | Lookout, Add, Modify 0%  44day  Fri92sn6  Mon 11/30115 NA NA

: 522 | TSSV Subject and Event Queries (ICE Development) 89% 267days  Thu 92614 Mon 10/19/15 Tue 826/14 Tue INON1E
| 523 ' Query Groups - Development 69% 267days  Thu 92614 Mon 101%16 NA NA:
524 | Query Group 1 (ICE Development & Enhancements) 84% 26days  Thu 10V23M14 Tue 972915 NA NA
525 | Person Subject Query 0%  195dwys  Thu102¥14 Fri®14i5  Thul02¥14 Mon 8¥15 | 20%
=28 | Secondary Inspection Data (SQS|, SQSL) 100% ) days Fri /3015 Fri 51215 Fri 13015 Fri 52215
27 | Incidert Logs Interface (1OIL) Summary 84%  196days  Thu 102314 Mon&17/15  Mon102714  Tue 3105 64%
|"m28 Incidert Logss interface (1OIL) Detail 53% TSdays  Mon 61515 Tue 929115 NA NA
529 [ 194 Data (SO04) 100% D days Fri ¥30N5 Fri ¥1315 Fri 173015 Fri 31315
530 | Person Subject Cressing 100°%  18Scays  Thu 102314 Fri 73115 Thu10814  Tuwe 31015 )
531 Query Group 2 (ICE Development) 8%  22day  Thu 92514 Fri 10815 NA HE———
s34 | Query Group 3 (ICE Development) M% 220days  Thu 1244 Mon 1041915 NA A—
538 | Query Group 4 - Lookout Records Team Develof ™% Ndas  Fri7I3Ns Frigins NA
542 | Query Group 5 - TASPD (ICE Development) 100% Ndms  Frid10Ms Thu 521115 NA
s | QueryGroups - Testing 2% 134day  FriSz2NS Thu 12315 NA
545 | QueryGroup 1 5% 1002day  Tue 52615 Fri 101815 NA
51 | QueryGroup 2 % T8dams  Thu 615 Fri 1127115 NA
555 | QueryGroup 3 0% &das  Thu 101115 Thu 12315 NA
559 | Query Group 4 (.3 Sdms Mon 91415 Tue 102415 NA
563 | Query Group 5 - TASPD 0% Wdas  Fris2ns Fri 10815 NA
565 | TASPD 100%  209days  Thu 92514 Mon 7227115 Wed 910114  Mon 122914 %
566 | TASPD APIS Query 100%  20deys  Thu@2514 Mon T/Z7/15 Thu@2514  Mon 12729114 s
567 | CBP Targeting via Superqueryand CARGO Queries- Development % 2days  MonBHOS Frigi8ns  Mon 122914 Fri 41016 b~ =
573 | CBP Targeting via Superqueryand CARGO queries- Testing % Adas  TuedNE15 Mon 1019116  Mon 122014 Fri 41015 | [ ———
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IPT Lead: [EYENENEANS Members BIEHE

HSI Data Warehouse (DW) (b)(6);(b)(7)(C)

(BB (BUTUC) Updated: 7/31/2015

Project Description: The HS| Data Warehouse provides data reporting and analytical processing capabilities that provides a fully documented data set with
HSI| Data associated business processes that allow for integration and timely updates.
Warehouse

Status Summary: Completed Search application development and continuing ETL development.

(B)(5);(B)7)E)
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Program Integrated Master Schedule

Data Warehouse IPT

ID | Alert [TaskName B — T Dwaton | Sert |  Finish | Baseline Start | Baseline Finish | — - = —
== R | | T — ;
i >4 | Development: HS|Data W arehouse 80% 533days Wed %1113 Mon 12516  Wed 911113 Fri 92515 |
[ 255 | Preliminary Data W arehouse Search & Retrieve 100%  101days | Wed 91113 Thu 2614  Wed 911113 Thu 2614
[23 | Planning 100% Tdays  Mon 62H4 Tue 61014 Mon62M4  Tue6NO14 |
265 | Requirements 100%  116days  Mon 51914 Frif0B114  Mon5N914  Mon 102014 |
5 | Design 100%  184days = Mon55M4  Mon 122314 Mon55H4  Wed 12314 |

Development 99%  30Bdays  Tue527/14 Wed &/12/15 Tue527/14  Mon 42015 EEm——p 9%
Reporting 100%  Nédays  Twe 52714 Vied 11/5/14 Te 52714 Mon10Z7H4 ||
Search 100%  191days  Mon62H4 Fri ¥&/15 Mon 6214  Thu 1215 |
ETL 94%  140days = Mon 1226/15 Wed 812115 Mon 1615  Mon 36015 | 4%
ETL Intial Setup 100% 45days  Mon 112615 Mon 33015 NA NA|
ETL Package #1 100% TBdays  Thu212115 Vied 6315 NA NA|
ETL Package #2 100F Hdays  Thu&18M5 Wed 772915 NA NAGD WD‘rn
ETL Package #3 4% 10days  Thu7/3015 Wed 812/15 NA NA/ &
Deselop Audit Files 100% i4days | Mon2915 Fri 22715 Mon 1515 WAed ¥25/15 |
Internal Testing 95%  287day  Tue7AN4 Thu 82015 Tue7HH4  Mon 42015 | 95%
Generate test data for new domains 100%% 14 days Tue 71114 Man 72114 Twe7A/14  Mon7/2114 |
Test Structured Query 10076 2days  Mon 51815 Mon /1515 Fri 171615 Tue 217115
Test Unstructured Query 100% 20 days Mon 51815 Mon 81515 Fri 1/3015 Fri 22715 |
Test Retrieve Senvices 100% 2days | Mon51815 Man 61515 Frivi6A5  Tue 21715 |
Test Reporting 100% 12days  Mon 51815 Ved&315  Tue 102814  Thu111314 |
Test ETL Packages 87% S5das  Thu G415 Thu B20115 Tue3B116  Mon 422015 | 87%
ETL Package #1 100% 10days  Thu&4/15 Wed 81715 NA NA nlm
ETL Package #2 1007 Mdays  Thu®1815 Thu 7/30/15 NA NAG=D 1
ETL Packege #3 % Gdays  Thu®1315 Thu &2015 NA NA/ 0%
Milestone: DWInitial Development Complete % Odays | \Aed 812115 Wed 812115 Mon¥3015  Mon 33015 | o v12
Integration & Test Support %  60das  Frig2iH6 Tue 1117116 Tue 421116  Wed THE15 | h———
Implementation 19% 241 days Mon 28116 Mon 125/16 Thu 7/16/156 Thu %1716 '
Migrate Audit to BDE 3%  157days | Mon2915 Mon 9:21/15 NA L
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Test & Evaluation (T&E)

Project Description: Provide consistent, frequent, documented communication between the project's core stakeholder group; Ensure adequate resources
are available to support the project from all areas; Provide a forum to address project issues, action items, and risks; Evaluate project metrics and
performance to ensure the project is healthy in the areas of cost, scope, and schedule.

T&E Status Summary: Facilitate T&E IPT, Support Requirement Development; Support environment build out; Preparing for Data Migration and Data
Warehouse Testing
Project Health:  Performance Cost Schedule is
’ o = o |g-::'i‘uaagle:
(B)(5);(b)(T)E)
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Program Integrated Master Schedule

Test & Evaluation IPT

[ 1D [Alert [TaskName

I 740 |
741 |
[7a2 |
i
744
745

T46

[ % | Dustn | Sert Fiish | Baseline Start | Baseline Finish |—— —
| : _ ) ‘CW“ _ _ _ |76 | 82 | &9 |86 | 823 | 830 | 96 |
Milestone: Conduct Integration Readiness Review (IRR) #3 - ICM, DWW, DM, Interface 0% Odays Tue 81815 Tue 81815 NA NA Sl
Milestone: Conduct Integration Readiness Review (IRR) #4 - interfaces o 1day Tue 10615 Tue 10615 MNA NAE
Milestone: Conduct Infegration Readiness Review (IRR) #5 - interfaces 053 Odays  Mon 11215 Men 11/2/15 NA NAE
Integration Testing - TECS Modemization Integrated System 16%  235days Thu 4215 Wed 3916 Tue 421116 Mon THJ16 ¥
Functional Qualification Testing 14% 191 days Thu 6/4/15 Wed 3916 NA NA: -
Conduct System Acceptance Testing 2%  2i5days Thu 4/2/15 Tue 2816 Tue 421/16 Tue 6215 FE—
Conduct System Acceplance Tesfing - Bulld 1 1008 54 days Thu 42115 Wed 817/15 NA NA
Conduct System Acceptance Testing - Build 2 80% 42 days Thu 6/1815 Mon 81715 NA NAS
Conduct Automated Testing T 142 days Thu 71615 Tue 2816 NA NA:
Conduct Automated Testing - Buld 1 (Scriping) 4% Bdays Thu7/16M15 Mon 817115 NA Y ——
Conduct Automated Tesfing - Buld 2 o Bdays Wed 81915 Mon 10/5/15 NA NA!
Conduct Performance Testing 18% 143days  Thu 61815 Wed 11316 Tue5BAS  Mon 71315 | D S—
Conduct Performance Testing - Build 1 0% 42 days Thu &/18/15 Mon 817115 NA NA: -
Conduct Performance Testing - Build 2 o Jdays | Wed 81915 Mon 100515 NA NA/
Conduct Section 508 Compliance Testing 0 Taday  MonBATM5 Wed 121915 Tue 5AN16 Mon 61515 |
Canduct Section 508 Compliance Training % IFdays  MonB17/15 Wed 107715 NA NA|
Conduct Section 508 Compliance Testing Build 1 120 30days Wed 107115 Thu 1115 NA NA|
Conduct interoperability Testing 0% 112days  Thu &27/15 Tue 2816 Tue 421/16 Mon 61815 |
Conduct Interoperability Testing - Build 1 O 27 days Thu &27TH5 Mon 10/5/15 MNA NAI
Conduct Interoperability Testing - Build 2 % 64 days Thu 11/515 Tue 2916 NA NA
Conduct System SecurityTesting 1% 115 days Thu 72115 Wed 1211615 Tue 61615 Mon TH¥15 |
Conduct System Security Tesfing Build 1 49% 2 days Thu 71215 Wed 812115 NA NAS
Conduct System Security Tesing Build 2 % 27 days Thu 82715 Mon 10°5'15 NA NA| [
Disaster Recovery Testing (TBD) 0% Tday  Thu 11416 Mon 1125116 Tue7TH416  Wed 722115 |
User Acceptance Testing % 110days Wed 81915 Thu 1128116  Mon 111714 Frigizif5 | T ==
Distribute Draft Test Plan ™o Sdays | Wed 81915 Mon 831115 Mon 1111714 Fri 112814 | ey OP———
Distribute Training Materials to Support UAT 0% 10days  Wed 316/15 Tue %2915 NA NA
Conduct Operational Assessments 0%  101das Tue 91115 Thu 112818 NA NA| —
Milestone: 1OC Testing Complete 0% Odays Tue 2916 Tue 21916 NA NA!
. Test Strategy Documentation 87% 291 days Thu 52914 Fri7i2415 Thu 52914 Wed 41515 | 87%
@ Update DHS Test Strategy Briefing 40% B3days  MondZ7/1s  Fri7ians e HA_:”% & |
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Training & Communications

f

IPT Lead: {{){SIRENERISIU pdated: 08/03/2015

Project Description: Provide training and communications support that effectively articulates to all user groups how the modernized system positively
impacts the ICE mission; ensures users are able to use functions for completing critical tasks and activities essential to routine duties and responsibilities;
T&C and minimizes the impact of change upon the organization by facilitating two-way, strategic communication that promotes change readiness at all levels.

Status Summary: Continued development of training and communications products for sprint 8 ending 08/07/2015.

(B)(5);, (B)(7)(E)
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Program Integrated Master Schedule

Training / Communications IPT

ID | Alert [TaskName [ % Duraton Sart I Finish | Baseline Start | Baseline Finish |

_ August | September
=~ - | Qorpled 726 | 82 | 89 | &1 |82 |82 | 96
1046 10C Training and C Development 18% 289days  Mon NG5 Thu 47116 NA NA
1047 | PrivacyCourse ®% 100days  Mon 51815 Wed 1077115 NA NA
1048 | [« Design Course &% 4Tdays  Mon 51815 Thu 772315 NA NADY%
| 1040 | \ 4 Dewlop Course (. 2days Fri 712415 Tue 922115 NA N
1050 | Finalize Based on Reviews % fdays Wed 92315 Wed 107/15 NA NA
1051 FAQ | QRG in Releases 4% 167days  Mon 51815 Fri11516 NA sy —————————
02 | Release 1 %  120dms  Mon5815  Thuiingis NA NAZ
1053 | Release 2 % 9days  Mon 71315 Thu 1111915 NA NAK
1054 | Release 3 [ Fdays  Mon 10515 Fri 1127115 NA NA
0% | Release 4 % Bdays  Mon 113015 Fri 11516 NA NA
1056 | Instructional Videos 16%  189days  Mon 5H&15 Thu 218/16 NA N:;
1057 | Release 1- 12\ideos 28%  110days  Mon 51815 Thu 1022115 NA N
[70%8 | Release 2 % 42days  Fri 102315 Wed 1212315 NA NA
1059 | Release 3 ™% Idays  Thu 122415 Thu 211816 NA NA
1060 | ICM 101 Comprehensive Course % T2dms  Mon THI15 Thu 1022115 NA NA!

(081 | Deslgn Gourse 2% 32days  Mon 71315 Tue B25/15 NA NA!
1062 Develop Course 0% Bdays  \ed FB15 Thu 101515 NA NA
1063 | Finalize Course Based on Reviews 0% Sdays  Fri 101615 Thu 102215 NA NA

1064 | Super User Program 1%  170days  Mon BN515 Thu 218/16 NA A e
1065 | Program Strategy Document (Update) 45% 44days Mon 61515 Fri 814115 NA NA=.1!%

1066 Superuser Selecion P 27 days Mon 817115 Wed 2315 NA NA/ —————————
[ 1087 | Supsruser Program Implementation % 4Bdays  Thug1015 Wed 111815 NA NA/ =
1068 Superuser KickoftOrientation and Training Pilot Events % 2days  Thu 111915 Thu 1217/15 NA NA!
1068 | Feedback Review % Zidays  Fri 1271815 Fri V2216 NA NA!
[ 1070 | Superuser Deployment % 1Bdays  Mon V2516 Thu 21816 NA NA
w071 UserPortal &%  165days Wed 712915 Fri ¥2516 NA NA r
1072 User intertace Design 5% 15days  Wed 2915 Tue &/1815 NA NA 5%
1073 | Dewelop Fortal % 28days Tue 9815 Fri 101615 NA NA [— ]
1074 | Finalize Based on Reviews % 15days  Mon 101915 Fri 11815 NA NA
1075 | Content Updates 0% Sddays  Mon 11915 Fri ¥2516 NA NA
71076 | Training Environment Support 0% 117day  Mon B8RS Fri 21916 NA NA —_—
1079 | ICM "Dayin-The-Life" Course 0%  T3dams  Mon 10515 Thu 112116 NA NA
1083 | Advanced W ebinars % &Rdms  Mon 10615 Tue 1616 NA NA/
1088 | Continuous Communications 8%  289day  Mon 3N615 Thu 4716 NA NA!

(1080 | Brand Development 14%  116days  Mon 318156 Wed 8/26115 NA NA

083 | Communicatiors Monitoring 13%  135dms  Thu7/23n5 Fri 2516 NA NAK
(1094 | Communications Development and Delivery (as needed) %  186cms  MonB1015 Thu 47116 NA NA| —————— |
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IPT Lead: [ENEARETEMembers: [N LNEN

Infrastructure Support E;;E;EE;E;;EJ Updated: 8/3/2015

Project Description: Provide Data Center support to facilitate ICE TECS Mod environment build-out for the new case management system for HSI

Infrastructure

Status Summary: Supporting environment build-out; preparing DTaaS & laaS for ICM integration; VM creation & configuration for various ICM IPTs;
ensuring resources in DTaaS & laaS are functioning; maintaining network/firewall communications

(b)(5);(bYT)(E)
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Deployment

IPT Lead: {S)GAR{)INRI(SIIN pdated: 7/31/2015

Project Description: Coordinate all key cross-IPT activities to facilitate and ensure the successful Initial Operating Capability deployment

Deployment
P Status Summary: Deployment IPT created. Detailed schedule in development.

(b)(5);(b)(7)E)
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Technical Architecture IPT ~ EEiSiicR—
echnical Architecture O e —

Project Description: Provide architecture-focused oversight for the ICE TECS Mod Program.
TAIPT

Status Summary: Identifying time-sensitive focus areas, SLM artifact products and reviews

(b)(5):(b)(7T)E)
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Backup
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Current Status: Elevated Program Risks

(b)(5);(b)(7)(E)
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High-Level IOC Schedule

Revised with CBP Dependencies

Aug2 Sep2 Oct20 Mov2 Dec2 JanZ Feb2 Mar2 Apr20 May2 Junz Jui2o Aug2 Sep2 "Oet2 Mov2 Dec2 Jan2 Feb2 Mar2 Apr20 May2 Jun2 dul2d Aug2 Sep2

016 me

(b)(5)

001434
Last Updated: Juily 7, 2015
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Milestone Review

T e e T i
(b)(5)

April 15

Gth
13th
13th
15t
zoth

May Sgth

zgth
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Milestone Review

T I ™ O

(b)(5);(b)(7)(E)
Sth

Sth

June
5th

18
19t
26t
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Milestone Review

TBD

TBD

1$t

17
July

22nd

2qth
31t

315t

315t
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Milestone Review

(R)(5)

Month | Day | Miestone | Owner | _ Comments
3rd

Sth

6th
Aug

10th

14th
18th
1st

18th

Sept

23 rd
2 5th
thh
thh
1st
TBD
Oct
6th

237
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Milestone Review

(B)(5);(b)(7)E)
Nov

3rd

Dec =
Jan 18th
TBD

274

1St

4th

Feb 5th
12th

15th

lgth

epic.org EPIC-17-08-14-ICE-FOIA-20180521-3rdInterim-Production-pt5 001439
Offislaluseonly | TECS Modernization Status Report 2018-ICLI-000090 1439 | 38



Office of the Chief Information
Officer (OCIO)

‘Neyr., U.S. Immigration
.j\%j: and Customs
e’ Enforcement

IPT Weekly Status Report
ICE TECS Modernization
October 2, 2015

S | T Program Manager, TECS Modernization Program202-732-




Program Update

Week Ending October 2, 2015

Program Announcements

» Integration testing continuesCoordinating with CIO on circuit upgrades. Additional circuit upgrades for HSI field offices
have been approved and are in process of being ordered.Amazon Web Services (AWS) - Working with OCIO and IAD on
accreditation. Program has received CIO’s approval to load production data into AWS. OC3 installation scheduled for
10/2. Conducting weekly checkpoints with CIO.Program is supporting two separate GAO audits at this time, one at the
DHS level and one at the program level. Meeting to discuss 2016 Assessment of Select DHS Acquisition Programs
conducted on 9/30.The Program is scheduled to brief DHS on 10/8. Program will conduct a pre-brief with PARM and S&T

on 10/6, and OCIO, HSI, and OAQ on 10/7.
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Milestone & Key Tasks Burndown

130 A rri Ao rrisA i A R (Final A er
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Notes:Count of Tasks amended on 10/02/2015, adding the October 2015 IRR into the Burndown.Milestones and Key Tasks b ”éreeé’tc%onth

Development (DM, DW, INT, ICM) and Testing activities
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Executive Summary: Program Health Scores

Week Ending October 2, 2015
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Executive Summary: Program Health Scores

Week Ending October 2, 2015

(b)(5);(b)(T)E)
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Executive Summary: Program Health Scores

Week Ending October 2, 2015
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Executive Summary: Program Health Scores

Week Ending October 2, 2015

epic.org EPIC-17-08-14-ICE-FOIA-20180521-3rdInterim-Production-pt5 001446
Offictebtse-cnly. | TECS Modernization Status Report 2018-1CLI-000090 1446 Updated: 2015 October 5 1R



IPT Weekly Updates
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Program Management (PMO)

IPT Lead: {{SGIRESIINRI® Updated: 10/2/2015

Project Description: Provide program management support to the TECS Modernization Program leadership in Financial, Schedule, and Risk and Issue Management;
governance support; acquisition documentation for Program procurements; and development of all program-level reports to ICE OCIO, HS| Leadership, and DHS

PMO
Status Summary: Primary focus on SLM Program level documents, Contract Management, Risk Management, Program Health Metrics, and Change Control Board process
improvements
(b)(B): ()T )E)
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Program Requirements

IPT Members: [{s){SENE=}BIloy}
10/02/2015

Description: Document and update ICE TECS MOD requirements (ICM, Migration, Interface, Data Warehouse) within the program’s requirement management tool, ALM, in an effort to provide the most
effective tracking and traceability of the program’s requirements. In addition, the requirements IPT has created user stories and user acceptance criteria in JIRA, which is used by the program to track tasks,
waork conducted and expected functionality.

Status Summary: The requirements IPT has been focusing on Jira inputs to capture epics, stories, FRs and UAC in such a way that work-to-be-done, ICM vendor gaps, and measure of
“done” can be accurately captured and reported on. Aftempting to organize Jira so that the program will be able to ascertain velocity early on in configuration/development to properly manage
resources and schedule.

(b)TIE)

Requirements

o
&)
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Sprint 35 Burndown

Sprint 35 = Tasks in Sprint: 67Data
100% Warehouse: 25*ICM:
N/Alnfrastructure:
Olnterfaces: 26*Data

Migration:
11*Requirements:
W eou 1Testing: 4
E
B
£
i 40% Planned
= % Complete by IPTData
o ~s—Actual Warehouse: 58%ICM: N/A
Infrastructure:
0%lnterfaces: 83%Data
0% Migration:

;- k- M- (O o i - R ol ol Rl - - R 47%Requirements:

7 8333338333388 8E 100%Testing: 0%
?mmka“&“ahk;ﬁ‘?ﬁas :
RN NNDS &S0 S S
D O N O O N N A A A 1 A ="

Notes: Data Warehouse added 4 tasks on
= Sprint Start Date: 9/24/15Sprint Complete Date: O s T
10/7/15% Complete: 62%Business Days Left in added 3 tasks on 9/29, added 4 tasks on 9/30,
S r'nt. 2 2 tasks on 10/1Data Migration added 1 task
print. on 9/30
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Investigative Case Management

IPT Lead: {l{CIN{=

Project Description: Investigative Case Management solution configuration, development, and support
ICM

Status Summary: Phase 4 in progress (integration and test phase).
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Program Integrated Master Schedule

Investigative Case Management IPT

o Alert [Task Name s Complele Duration Stant Finish Basehne Start  Baseline Finish

October

) 927 10:4 1 1018 1025 1n
618 Phase 3 - 10C Development and Configuration 71% 284 days Fri 12115 Fri 2119/16 Fri 172115 Tue 2/91€
619 nfrastructure Setup 82% 186 days  Tue 2N7/15 Mon 11915 Tue 2715 Wed 7/22115
620 Security V ion of AWS B 48% 229days Tue 21715 Wed 111316 Tue 21715 Wed 5727115
621 Oata Migration Related Tasks B88% 280 days Fri 1215 Fri 212116 Fri /215 Mon 10/5/115
627 Mgrate Production data info Pre-Prod Environment T4% 20 days Tue 9/8/15 Mon 1019415 Thu 5/2815  Wed 6/1715 - T4%
629 Interfaces - PRIME Related Tasks 58% 284 days Fri 12ns Fri 2119116 Fri 1215 R e ——————
636 | PRIME Provides support for link retrieval features 0% 1 day Fn 1009115 Fri 10/8/15 NA NA| | .'“t
637 Implement Link Retneval functionality 0% 15days Tue 1011315 Mon 1172115 Wed 311115 Tue 526115 | 0%

638 | Integration with PRIME Interfaces in DTaaS 65% 246 days Fri1/215  Wed 1272315 Fri 112115
641 | Package 2 Deferred Post August IRR 40%  105days  Mon 7/6/15 Thu 12/3/15 NA
642 | Interface Package 3 (Prime IRR #4 - Septerrber 26) 39% 49 days  Wed 8/26/15 Wed 11/4/15 NA
643 | Interface Package 4 (Prime IRR #5 - October 23) 0% 33days Thu11/515  Wed 12723115 NA
646 | Configure PRIME Interface w ith ICM in Production 0% B9 days, Mon 11/9/15 Fri 2119/16 Thu 4/2/15
647 | FALCON DARTTS Query 75% 201 days Fri1/215  Mon 10/19(15 Fria/1315
648 | FALCON TLS Query (Dependent on FALCON Team) 21%  118days  Wed 71115 Fri 12/18/15 NA
649 | Data Warehouse Related Tasks B5% 228 days Fri 112115 Fri 112715 Fri1/245  Tue 9/15/15
652 | Data Warehouse ETL in laaS/Froduction 0% 23 days Mon 10/26/15 Fri11/2715  Thu81315  Tue 91515 e
653 | ALISSO Setup 55%  181days Tue 217115 Mon 11/2/16 Tue 21715 Wed 7/29/15] 55%
654 | ICM Functionality Tasks 94%  205days, Mon 1/515  Mon 10/26/15 Mon 1/515 Wed mu:
661 implement Revised ACL configuration in ICM (Per SCR) 75% 110 days  Wed 5/20/115 Mon 10/26/15 NA NA | 75%
668 | ICM Link Model updates (SCR 69) 79% 98 days Wed 527115  Wed 10/14/15 NA NA/ : 79%
669 | Validation of Interface Dependent ICM Functionality Tasks 69% 196 days Mon 22115 Mon 11/9/15 Mon 272115 Thu 6251 e ———
670 Deduplication SCR 67% 112days  Tue B/2/15 Mon 11/9/15 Thu 4/2/15 Fri 6/5/15 '
674 Completion/V alidation of SEACATS Statistics Workflow 31%  140days Mon 420115 Thu 11/5(15  Wed 51345  Thu /1115 , :
675 | Irple: ion of Query Notifi to Lookout 56%  185days  Mon 2/89115 Fri 10/30/15 Thu 218915  Wed 7/22115 - 56%
676 ICM Code Freeze Release Schedule 69% 191 days Wed 41115 Mon 1/4/16 Wed 411115 Thu m15P
694 | HSI Valkdation of 0.92 100% Sdays  Tue 9/28/15 Mon 10/5/15 NA NA e 100%
695 CM 0.925 Release 74% 21 days Mon 914115 Tue 101315 NA A ———— . T4%
696 HSI Valdation of 0.925 0% 5days Wed 1014/15 Tue 10/20/15 NA INA h 0%
697 | ICM0.93 Release 19% 16days  Thu 10/1/15 Fri 102315 NA NA ?‘h
698 HSI Validation of 0.93 0% S5days Mon 10/26/15 Fri 10/30/15 NA NA — 0%
6a9 ICM 0.935 Release 0% 23 days Wed 10/14/15 Mon 1111615 NA NA
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Data Migration

IPT Lead: {s){EINL=)EM] Updated: 10/2/2015

Project Description: Data Migration and Synchronization Development, Testing and Support

Data
Migration Status Summary: SQL performance analysis to identify migration run time optimization opportunities; began creating final list of TPR fixes/code updates
required prior to code freeze 11/6.
bU7)E);(b)(5
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Program Integrated Master Schedule

Data Migration IPT

I Alert [Task Name % Complete | Duration Start Finish | Baseline Start | Baseline Finish Oelober T
| a7 | 04 | tomt [ 1on8 | 1ei25 | 1
21 | Initial Data Migration Development ' 99% 423days Wed 2514  Thu10/815  Wed 2/5/14 Tue 12/30/14 imemmmpmny 95%
22 | Migration Testing in Staging 99%  331days Tue 6/17/14 Thu 10/8/15 Tue 52714 Tue 12/30/14 Se—— 99%
69 Forward Synchronization Development 99% S551days Thu 8113 Fri 10/9115 Thu 8/113
72 | Forward Synchronization 99% 520 days Mon 9/16/13 Fri 10/9/15 Mon 9/16/13
74 Additional FSY NC Integration Testing with ICM (Round 2, prior to IRR 0% 2days  Thu 10/8/15 Fri 10/9/15 NA
91 Data Quality Issue Resolution 94% 503 days Fri 12127113 Tue 12/29/15 Fri 9/5/14

3T | Mainframe Activities 95% S504days Fri12/27M13  Wed 12/30115 Fri12/12713  Tue 911515 :
158 | Resume Development of Mainframe One Time Transfer Fitter JCL Scripts 0% 29days Wed 10/7/15 Wed 11/18/15 NA NA,
(Part 2)
150 | Test Mainframe One Time Transfer Fiter JCL Scripts 14days Thu 11/119/15 Wed 12/9/15 Fri 11/14/14 Fri 12/26/14,
160 Volume Testing/Deployment Flanning for One-Time Transfer 14 days Thu 12/10/15 Wed 12/3015  Mon 12/29/14  Tue 6/30/15

0%
0%
162w Develop Scripts to Pull Historical TLS Data from Mainframe for Falcon Use 0% Sdays  Thu 10/1/15 Wed 10/7/15 NA NA|  — 0%
169 ‘- Integration Testing of Data Re-extract #3, possible DQ and code updates 0% 20days  Fri10/2115 Fri 10/30115 NA NA| —— 0%
178 Support of QAX Testing as part of IRR#3 BB% 48days  Tue 8/4/15 Fri 10/9/15 NA m.; 88%
179 Support of Prod Data Testing as Part of IRR #4 0% 15days  Tue 10/6/15 Tue 10/27/16 NA NA— _ Ul
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Interfaces

IPT Lead: {=AtsHENURI{®)
10/2/2015

Project Description: Integrate subject, event and related data external to ICM with the system through use of a centralized communications HUB.
Additionally, make ICM data available to consuming systems based on established query criteria also using the HUB.

Interfaces Status Summary: Work on Interface Package 4 is proceeding smoothly with nearly all Schemas now designed (notwithstanding the normal adjustments
sometimes required during testing). Primary focus continued on SEACATS incident data from BEMSD BDW with additional views being requested of CBP
and final schema delivery underway. Progress also continues on assisting the training team with nexTEST and CJIS Audit technical assessment and
installation preparation, partnering with ERO on acquisition efforts.

(b)(5),(bUT)E)
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Program Integrated Master Schedule

Interfaces IPT

iI0 | Alert Task Name % Complete Duration Start Finish Baselne Start | Baseline Finish

October
o727 10/4 10011 | 1018 10025 11
363 | Joint Integration Plan Updates 58% 396 days Mon 331714 Fri10/2315  Mon 3/31/14  Wed B/13/14 58%
366 Finalze JP Updales 44%  300days Thu 8/14/14 Fri 10/23115 NA A — W
367 | Miestone: ICE-CBP JIP Finalized 0% Ddays Fri10/23/15 Fri 10/23/15 NA NA .' 123
3 | Create Draft ICDs 1%  255days Thu 10/30/14 Wed 11415 Thu 10EB0M4 Wed 2/ 11 5 = | %
78 | ICE Interfaces Development 99% 397 days Mon IN7/14 Fri 10/9/15 Tue 527114  Thu 9/17/15 EEe—— 9%
402 | ICE - Interface Development Schedule 99% 34T days Tue 5127114 Fri 109115 NA NA S
403 ICE Virtual University (VU) 100% 149days Tue 52714  Mon 12/2914 Tue 5/27TH4 Mon 12/29/14
406 BD Services 100% 149days Tue 522714  Mon 12/29/14 Tue 5727114 Mon 12/29/14
410 | SEACATS (Legacy Inte gration) 99% 309 days Mon T/21114 Fri10/315  Mon 7/28/14 Mon 12/29/14 EEss— 99%
418 | ANWS CJIS 100% 184 days Mon 7/28/14 Tue 421115  Mon 7728/14  Tue 33115
421 Complate Integration of EAGLE Arrest Data from ArrestEventQueus 100% B0 days  Thu 12215 Thu 5/14/15 Thu 10/9/14  Mon 12/29/14
422 SEVIS Services nterface 100% 98 days Thu 4/9/15 Wed B/i26/15 Thu 1/22115 Thu 219/15
423 | TASPD Targeting Framework Queries 100% 31 days Tue 6/23115 Wed BI515 Wed 211115 Fri 4124115
430 | Post-l0C Interfaces Development 10% 33 days Mon 12/21115 Mon 2/8/16 NA NA|
431 | IDENT interface via IXM (Deferred to post-IOC by HSI) 10% 33days Mon 12/21115 Mon 2/8/16  Mon 1110/14 Mon 3/2/15|
432 | ICE- Interfaces Tosting 100% 185 days Tue 12/30/14 Tue 922115 NA NJ\"‘"
433 | EID Services 100%  14Bdays Tue 12/30/14 Thu 7/30/15 NA NA
434 | SEACATS 100% 97 days Wed 4/29/15 Tue 91515 NA NA
436 | ANWS CJIS 100% 100 days Wed 4/22115 Fri 9/11/15 NA NA
438 | Complete Integration of EAGLE Arrest Data from ArrestEventQueue 100% 75days  Fri5/15/15 Mon B/31/15 NA NA
439 | SEVIS Services hnterface 100% 18days ThuB/27/15 Tue 9/22/15 NA NA G
Ta40 | TASPD Targeting Framework Queries 100%  23days Thu 7/30/15 Mon B/31115 NA NA
47 Post-10C Interfaces Testing 14% 296 days Tue 1230/14 Fri 314116 NA ow—_—
448 ICE Virtual University (VU) 15% 214 days Tue 12/30114 Tue 11/31% NA L ————— N R
450 IDENT inlerface via XM (Deferred 1o Post-IOC by HSI) 0% 18days  Tue 2/9/16 Fri 3/4/18 NA NA
451 ICE - CBP Interface Development TT% 334days Mon 7/28/14 Tue 11/241% NA —
452 CBP PSPD Integration Milestones - Query and Lookout Services 100% 215 days Wed 11/19/14 Fri 9/25/15 NA NA 100%
504 CBP BEMS SEACATS Mod n Integration Miest 10%  157days  Mon 3/2/15 Fri 10/9/15 NA NA e t— 10%
505 CBP Subject Management and Event Queries (ICE Development) 75% 334 days Mon 772814 Tue 11724115 R AR T a O (T R A h e ————
506 Create error workaround 100% 10days Mon 7/28/14 Fri /8114 Mon 7/28/14 Fri&/g/14
507 Update - Development 2% 50 days  Thu B/6NS Fri 1011615 Fri 7111114 Fri 21315 Te—— 2%
508 Lookout, Add, Modify 72%  S0days  Thu BG5S Fri 101615 Fi7TH114  Fri 213015 — 1 2%
509 | Post Vessel Subject Lookout via update services 50% 46 days  Thu B/6/15 Fri10/9/15.  Wed 1/14/15 Fri 211315 ———— 59"
510 | Fost Business Subject Lookout via update services 59% 46days  Thu BG5S Fri 101915 Fri 116/15 Fri 21315 — 59
511 | Post Vehicle Subject Lookout 100% 0days  Thu B/6/15 Thu 917115 Wed 1/14/15 Fri 2113/15
§12 | Posat Aicraft Subject Lookout via update services 59% 46 days Thu 8/6/15 Fri 10/9/15 Fri116/15 Fr 23015 == 59"%
513 | Post Thing Subject Lookout via update services 73% 50days  Thu 8/6/15 Fri 10/16/15 Fri410/15 Fri 5815 e T3
514 | Post Person Subject Lookout 100% 30days  Thu B/&N5 Thu 9/17/15 Fri7/11114  Mon 12/28/14
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Program Integrated Master Schedule

Interfaces IPT (2)

IO | Alernt [Task Name % Complete Duraton Stan Firish Baselne Start  Baselne Finsh

October |
9727 1074 1011 10/18 | 10025 | 111

515 Update - Testing 13% 48 days Tue 9BMS  Mon 11HENMS NA NA
518 Lookout, Add, Modify 13%  48days Tue /815  Mon 11/16/15 NA NA
517 Post Vessel Subject Lookout via update services 2% 25days  Fri 10215 Fri 11/6/15 NA NA e — '}
518 Post Business Subject Lookout via update services 0% 24days Tue 1011315 Mon 11/16/15 NA NA ————— ]
519 Post Vehicke Subject Lookout 5% a5days  Fri 91815 Fri 11615 NA M —— e
520 Post Aircraft Subject Lookout via update services 9% 33days Tue 922115 Fri 11/815 NA " —_—
521 Post Thing Subject Lookout via update services 0% 24 days  Mon 10/5/15 Fri 11/6115 NA NA —_—
522 Post Person Subject Lookout 25% 24days  Tue 9/B/15 Fn 10/9/15 NA NA ——— 25%
523 TSSV Subject and Event Queries (ICE Development) T1% 292days Thu 9/25/14 Tue 112415 Tue BI26HA Tue 3710/ 5
524 | Query Groups - Development B7% 267 days Thu /2514  Mon 10/19115 NA N ) BT
525 Query Group 1 (ICE Development & Enhancements) 100% 235days Thu 102314 Tue 9/291§ NA NAEp 100%
532 | Query Group 2 (ICE Developmeant) 100% 257 days Thu 9/25/14 Fri 10/2115 NA NA By 100%
535 | Query Group 3 (ICE Development) 40% 215days Thu 12/4/14 Fri 10/9/15 NA NA ssm—— 10"
536 | Address interface (SQAD) via TMQI 40%  215days  Thu12/4/14 Fri10/8/15  Mon 12/115(14  Tue 31015 e 40%
537 | Query Group 4 - Lookout Records Team Development 39% S5days  Fri7/3111§  Mon 10/19/15 NA A —— R
538 | Aircraft Subject 100% 40days  Fri7/31115 Fri 8/25(15 NA NA100%
539 | TSSV Thing Subject 3% 35days  FriBi28/15 Mon 10/19/15 NA NA e A%
540 | Vessel Subject 3% 35days  FriB28/15 Mon 1019/15 NA NA e 3%
541 Query Group 5 - TASPD (ICE Development) 100% 30 days  Fri 4110115 Thu 5/2115 NA NA
543 Query Groups - Testing 50% 128days  Fri 52215 Tue 11724115 NA M-
544 Query Group 1 TT% 1252days Tue 526115 Mon 1123115 NA nN—_—
550 Query Group 2 56%  S9days  FriBM4M5 Fri 11/6/15 NA we—
554 Query Group 3 10%  26days Thu 10/1115 Fri 11/6/15 NA N ——
556 Query Group 4 1% 50 days Mon 9/14/15 Tue 11724/1¢ NA W ——
560 Query Group 5 - TASPD 40%  98days  Fri 522115 Fri 10/9/15 NA NA S 0%
562 TASPD 100% 209 days Thu /2514 Mon 7727115 Wed 9/10/14 Mon 12/29/14
564 CBP Targeting via Superquery and CARGO Queries- Development 40%  48days Mon BIOMS Fri 1011615 Mon 12/29/14  Fri 410/15 —— 40%
566 CBP Targeting via Superquery and CARGO queries- Testing 0% 18 days Mon 1011915  Thu 111215 Mon 12/29M14  Fri 41015 —
568 ICE - CBP Post-10C Interface Development 15%  T2days Fri7/3115  Thu 114215 NA W —
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IPT Lead: [ENGARENFaIs Members: Megan

HSl Data Warehouse (DW) (b)(6);(b)(7)(C)

BIGREEL pdated: 10/2/2015

Project Description: The HS| Data Warehouse provides data reporting and analytical processing capabilities that provides a fully documented data set with
HSI Data associated business processes that allow for integration and timely updates.
Warehouse

Status Summary: Completed Search application development and continuing ETL development.

(6)(5),(6)(7)(E)
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Program Integrated Master Schedule

Data Warehouse IPT

IO Alert Task Marme Y Complete Duration Start Finish Baselne Start | Baselne Finish

Oclober
| ’ . ; rs ) 1 ey 10/4 1011 | 1018 | 10Es | 1N
254 Development: HSI Data Warehouse B4% B45days Wed 9/11/13 ThudiTHE Wed 013 Fri /25 e —
288 Development 97% 363days Tue 5/27/14 Tue 11/3/1% Tue 527/14  Mon 4/20/15 S —— 9T")
289 Reporting 100%  114days Tue 5/27/14 Wed 11/5114 Tue 5/27/14  Mon 10/27/14|
290 | Search 100% 191 days Mon 6/2/14 Fri 3/6/15 Mon 6/2114  Thu 1/29115
206 ETL 88% 197 days Mon 1/26/15 Tue 11/31¢ Mon 1/5/15  Mon 3/30/15 S — B8/
297 | ETL Initial Setup 100% 45days  Mon 1/26/15 Mon 313015 NA NA|
298 ETL Package #1 100% 78days Thu2/12/15 Wed 6/3/15 NA NA
299 | ETL Package #2 100% 29days  Thu 6/18/15 Wed 7/29/15 NA NA|
300 | ETL Package #3 60% 67 days  Thu 7/30/15 Tue 11/315 NA M——————————————————— G0%
301 | Develop Audit Files 100% 14days  Mon 2/9/15 Fri 2127/15 Mon 1/5/15  Wed 3/25115
302 | Internal Testing 95% 344days Tue 7114  Thu 114215 Tue 71114  Mon 4/20115)
308 Test ETL Packages 87% 112days  Thu 6/4/15 Thu 111215 Tue 3/3115 Mon 4/20115
309 | ETL Package #1 100% 10days  Thu 6/4/15 Wed 6/17/15 NA NA
310 | ETL Package #2 100% 30days Thu6/18/15 Thu 7/30/15 NA NA|
3T | ETL Package #3 0% Gdays Wed 11/4/15 Thu 11/12/15 NA NA
322 | Implementation 56% 293days Mon 2/9/15 Thu AT Thu TS Thu O T
373 | Migrate Audit to BDE 85%  167days  Mon 2/9/15 Mon 10/5/15 NA NA e 85%
324 | Support development of deployment plan 100% 2days  Tue 8/18/15 Wed 8/19/15 Thu 71615  Wed 8/12/15
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Test & Evaluation (T&E)

IPT Lead: ({=){Sh =i
10/02/2015

Project Description: Provide consistent, frequent, documented communication between the project's core stakeholder group; Ensure adequate resources
are available to support the project from all areas; Provide a forum to address project issues, action items, and risks; Evaluate project metrics and
performance to ensure the project is healthy in the areas of cost, scope, and schedule.

Status Summary: Facilitate T&E IPT, Support Requirement Development; Support environment build out; Preparing for Data Migration and Data
Warehouse Testing

T&E

(b)(5);(b)(7)(E)
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Program Integrated Master Schedule

Test & Evaluation IPT

D | Alen Task Name % Complete Duration Start Finish Baselne Start | Baseline Finsh

October
| . y . " ([ w27 104 1011 e 1025 11
728 Testing - Initial Operating Capability (10C) 61% 569days? Thu 52214 Thu B/25/16  Thu 5/22/14 Fri 1/BI16
7 Miestone Conduct ntegration Readiness Review (IRR) #4 0% 1day Tue 101315 Tue 10/1315 NA NA &%
767 Miestone: Conduct hiegration Readiness Review (IRR) - Final 0% Odays Mon 1172115 Mon 111215 NA NA T @ M2
768 Integration Testing - TECS Modernization Integrated System 43% 25days  Thu 42115 Tue 2916 Tue 42115 Mon THU1S
769 Functional Qualification Testing 47%  135days ThuB4/15  Wed 12/16/15 NA NA
770 Conduct System Accept Testing 70% 1B8days Thud215  Wed 12/30/15 Tue 42115  Tue B/2HE
773 Conduct System Acceptance Testing - Buid 3 99% 35days  Wed 8/18/15 Wed 10/7/15 NA NA i 90%+
774 Conduct System Accep Testing - Buikd 4 0% 17 days Thu 10/15/15 Fri 11/6115 NA NA b
776 Conduct Automated Testing 21% 139 days Thu TMEMS Thu 21416 NA NA
778 Conduct Autormated Testing - Build 2 41% 33 days ‘Wed 8/19/15 Mon 10/5/15 NA Pty — s
779 Conduct Automated Testing - Buid 3 0% 17 days.  Thu 10/8/15 Mon 11/2/15 NA NA
7B Conduct Performance Testing 54% 143 days Thu 618115 Wed 113116 Tue 5/515 Mon 7113115
783 Conduct Performance Testing - Build 2 100% 33 days Wed 8/19/15 Mon 10/5/15 NA NA s
784 Conduct Perforrmance Testing - Build 3 0% 17 days  Thu 10/8/15 Mon 11/215 NA NAI ' |
786 Conduct Section 508 Com pli Testing 22% 79 days: Mon 8/17/15 Wed 12/9115 Tue 51915 Mon 61151 5
788 Conduct Section 508 Comrpliance Testing Build 1 100% 10 days  Thu 8/10/15 Wed 9/23/15 NA NA % |
789 Conduct Section 508 Corpliance Testing Build 2 0% 29days| Tue 10/6/15 Tue 111715 NA NA : -
791 Conduct Interoperability Testing 0% 64 days Thu 11/515 Tue 2/9/16 Tue 42115 Mon 5/18/15 e
793 Conduct System Security Testing 60% 114days  Thu 7/215 Tue 1211515 Tue 611615 Mon 7131 e ———
795 Conduct System Security Testing Build 2 71% 44 days  Mon 8/10/15 Fri 10/9/15 NA NA ———— T¥%
794 Conduct System Security Testing Buid 1 100% 29days  Thu 7/2/15 Wed B/12/15 NA NA|
797 Disaster Recovery Testing (TBD) 0% 11days Thu 114/16 Fri120M16  Tue 714115 Wed 72215
800 User Acceptance Testing 6% 67days Mon 9/14/15 Fri 121815  Mon 11117114 B RN e e
801 Define User Scenarios with HS | 15% 20days Mon 9/14/15 Fri 100/15 NA [ R L
802 Distribute Draft Test Flan 0% Sdays Tue 10/6/15 Tue 10/13115  Mon 1117114 Fri 11/28/14 —— O
803 Confm Facilty Preparedness 0% Bdays Mon 11/3015 Wed 12/0/15 NA NA
828 Operational Test & Evaluation (OT&E) 23% 262days? Wed 8/12/15 Thu 8/2516  Thu 10/815 oot he— -
879 Operational Testing - OTA Team 29% 107 days? Wed 81215 Fri 11516 NA N —
B30 Operational Testing Panning 70% 52 days Wed 8112115 Mon 1002615 NA L S ——
831 Operational Assessment Flanning 0% 19 days Mon 10/19/15 Fri 111315 NA NA ——— .
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Trai

T&C

ning & Communications

IPT Lead: {{=}{sINE-NINBI(SIN Ipdated: 10/5/2015

Project Description: Provide training and communications support that effectively articulates to all user groups how the modernized system positively
impacts the ICE mission; ensures users are able to use functions for completing critical tasks and activities essential to routine duties and responsibilities;
and minimizes the impact of change upon the organization by facilitating two-way, strategic communication that promotes change readiness at all levels.

Status Summary: Continued to produce Sprint 12 training and communications activities in preparation for 10/9 demo. Conducted meeting with ICE
Privacy Office to review privacy awareness course proof of concept.

(BY(5);(b)TE)
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Program Integrated Master Schedule

Training / Communications IPT

0 Alert Task Name % Complete Duration Start Finish Baselne Start  Baselne Finsh

October
) 927 1014 1011 1018 10125 11
1167 10C Training and Communications Development 30% 280 days Mon 31615 Fri 42216 NA NA
1168 Privacy Course 33% 166 days Mon 5/18/15 Thu 1/14/16 NA NA
1169 g Design Course 0% 47days Mon 511815 Thu 7/23/15 NA NA
1170 . Develop Course 3% 34 days Fri 7124115 Thu S/10/15 NA NA
171 | 4 Finalize Based on Reviews 0% 85 days FaMins Thu 1/14/16 NA e —_—
172 FAQ/QRG in Releases 72% 173 days Mon SMBHS Tue 112616 NA NA
1173 Release 1 99% 149 days Mon 5/18/15 Fri 12/18/15 NA NA
174 Release 2 % 111 days Mon 7/13/15 Fri 1211815 NA A,
175 Release 3 0% S52days Mon 10/5/15 Fri 12/18/15 NA NA -~
" Instructional Videos 25% 224 days Mon 5M18/15 Thu 4ITHE NA NA
178 Release 1- 12 videos 39%  145days  Mon 5/18/15 Mon 1214115 NA NA
1na ICM 101 Comprehensive Course 35%  116days Mon 7H3NS Mon 12128115 NA NA
1182 Design Course 52% 77 days Mon 71315 Thu 10/29/15 NA L LA}
1183 Develop Course 0% 34 days  Fri 10/30M15 Fri 12/18/15 NA NA ;
1185 Super User Program 32°% 170 days Mon 6M5/15 Thu 2/18/16 NA NA|
1186 | Program Strategy Document (Update) 100% 44 days  Mon 81515 Fri 8/14/15 NA NA
1187 | g Superuser Selection 76% 33days  Mon 8/17/15 Thu 1011115 NA NA —s
1188 Sup Program kmp tati 9% 65days  Mon 8/24/15 Wed 11/25/15 NA NA |
1189 v Sup Kickoff/On ion and Training Flot Events 0% 56 days  Thu 10/1/15 Tue 12/22/15 NA NA.
1192 User Portal 18%  185days Wed 7/129/15 Fri 4122116 NA NA |
1193 = User Interface Design T2% 47 days Wed 7/28/15 Fri 10/2115 NA Na— TR%
1194 | 4 Develop Portal 0% 29 days Fn 102115 Fri 11113115 NA NA e
1197 Training Environment Support 3% 117days Mon B/31115 Fri 2119116 NA e———
198 on Preparation for Sandbox 15% 24 days Mon 83115 Fri 1v2115 NA N et tﬁ‘h
1199 Mantenance 0% 93days Mon 10/5/15 Fri 2119/16 NA NA —_—
1200 ICM “Day-in-The-Life™ Course 0% Tidays Mon 10/5/15 Thu 112116 NA NA —
1204 Advanced Webinars 0% 62 days Mon 1VS/1S Tue 1/5/16 NA NA —— -
1209 Conti C icati 16% 269 days Mon 31815 Thu 4716 NA R —_— e
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IPT Lead: [BEREM Members :[ERENERN
(B)(B):(b)T)C)
InfraStrUCture Support (B)B):(BYTHC) Updated: 10/5/2015

Project Description: Provide Data Center support to facilitate ICE TECS Mod environment build-out for the new case management system for HSI

Infrastructure
Status Summary: Supporting environment build-out; preparing DTaaS & laaS for ICM integration; VM creation & configuration for various ICM IPTs;
ensuring resources in DTaaS & laaS are functioning; maintaining network/firewall communications
(b)(5)
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Deployment

Deployment

IPT Lead: (S}l H{=}ERI(SMML pdated: 8/31/2015

Project Description: Coordinate all key cross-IPT activities to facilitate and ensure the successful Initial Operating Capability deployment
Status Summary: Deployment IPT created. Detailed schedule in development.

(B)(5),(bUTYNE)
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Program Integrated Master Schedule

Deployment IPT
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TA IPT Chair: [(BICIHEIEMN 1P T Members:
s x (b)(6);(b)(7)(C)
Technical Architecture IPT Y TEAT M U pdated: 9/14/2015

Project Description: Provide architecture-focused oversight for the ICE TECS Mod Program.
TAIPT

Status Summary: Identifying time-sensitive focus areas, SLM artifact products and reviews
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Current Status: Elevated Program Risks
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High-Level IOC Schedule

Revised with CBP Dependencies
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Milestone Review

Milestone Comments
(BY(5):(b)(T)E)
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Milestone Review
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Milestone Review
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Milestone Review
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Milestone Review

Milestone Comments
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Milestone Review
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