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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in
support of the Nationwide Automatic Identification System (NAIS) for month end
January 2012. It should be noted that the content conveyed for the month of January
reflects the re-base lining of the program post Contract Modification PO0023. Questions
regarding the contents of this report should be directed to the following Northrop
Grumman Information Systems NAIS personnel:

“Signature on file” February 17, 2012 “Signature on file”

Mr. Jim Fontenot, Program Manager Date Mr. Rich Keller , Contracts
12350 Jefferson Avenue, Suite 250 1760 Glenn Curtiss Street
Newport News, VA 23602 Carson, CA 90746
757-269-2574 (310) 764-3943
Jams.Fontenot@ngc.com Richard.Keller@ngc.com

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Section | — Progress Report

This section summarizes the work performed on the NAIS contract during the month of
January 2012 as well as the areas of emphasis for the month of February 2012,

1.0 Work Summary

1.1 Events: The following events and activities occurred during this reporting
period in support of the NAIS project:

e Completed DT&E dry run testing
e Completed DT&E Test Readiness Review (TRR)

1.2 Accomplishments / Noteworthy Points: The following
accomplishments/agreements were reached during this reporting period:

* Begin Core and 10C DT&E Testing
» Coordinate and begin vessel testing

e Below are the Action Item
e NAIS Action Items (Al) Status

Action Items 2nd Quarter 2011 3rd Quarter 2011 4th Quarter 2011 1st Quarter 2012 Total Total

Category Opened | Closed | Opened Closed Opened Closed Opened Closed Open Closed
IFAT SVR 0 0 0 0 0 0 0 0 2 18
IBR (Clin 3) 0 0 0 0 0 0 0 0 0 3
'BZF; '(fr::zj ;I& 0 0 0 0 0 0 0 0 0 7
'Bié;g:)l - 0 0 0 0 9 7 0 1 1 8
PMR (5) 0 0 0 0 0 0 0 0 0 2
PMR (6) 0 0 0 0 0 0 0 0 0 0
PMR (7) 0 0 0 0 1 1 0 0 0 1
RMR (6) 0 6 0 1 0 0 0 0 1 33
RMR (7) 15 14 0 1 0 0 0 0 0 15
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IPT Al’'s (POAM) Status

ILS SE TE PSS
Active Items 0 3 1 1
Removed 1 51 2 0
Closed 31 141 152 37
Proposed 6
Trade Items 11
Watch List 0
Total 32 212 162 38

NORTFIIROFrF GRUMMAN

1.3 Areas of Emphasis for Next Month: The following project activities are

priorities for next month:

Completing of CORE DT&E
Completing of IOC DT&E
Coordination and starting of vessel testing

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Probabhility

Consequence

Top 10 Risks Report

1. SE38 - APPROVED (15) EDC Reconfiguration

2. PG13 - APPROVED (10) Scheduled impact due to Oracle in potential EDC reconfiguration
3. PG14 - APPROVED (10) CG-designated environment for the "graduated testing" approach
system

4. TE8 - APPROVED (10) Collateral System Protection

. EM10 - APPROVED (6) R21/NAIS Collocate

E15 - APPROVED (6) Co-Site Interference

E8 - APPROVED (6) VHF Interference

E37 - APPROVED (5) NMEA 0183 v4.0 Compliance

. SE40 - APPROVED (5) EDC Reconfiguration and Displaced Work Proposals Delivery and
ward

10. TE7 - APPROVED (5) OneNet Connectivity (Core DT&E)

wn

0

wn

© o0o~NO O

>

Note: The “Top 10 Risk Report” has remained unchanged since May of 2011 because a
RMR has not been conducted since May of 2011. The program risks can only be updated
after a RMR has been conducted. An agreement was reached that RMRs would be
conducted in conjunction with PMRs. The risks were not updated during the last PMR
which was held November 2011. NGC recommends coordination of a risk review so that
the “Top 10 Risk Report” can be updated.
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1.4 Schedule

The Program schedule was rebase lined as part of the Integrated Baseline Review
conducted on 21 and 22 November 2011. Schedule progress was impacted by the
L-3 AIS Base Station issue which was discovered in December and mitigated in
January. The team is actively working to recover days lost due to the Base Station
issue.

1.5 Test equipment

All test equipment has been assembled and was used during IFAT testing and
DT&E dry-run testing. Testing will continue at the applicable DT&E locations
when appropriate.

1.5.1 Test performed

The test team has completed the Core and IOC DT&E dry run testing and continues
to prepare for formal Core and 10C DT&E testing as well as vessel testing.

CDRL 1.2.6: Comments (recurring narrative)

epic.org

1. CDRL submittal due dates falling on either a Saturday or Sunday will be due
the following Monday.

2. Constraints: There is one Deadline Date set for EOC 6/15/2012

3. The Microsoft Project Field Usage Map is attached below as an icon — this

document shows which fields (columns) are used for NAIS and describes the title

and data within each field.

NAIS Field Mapping -
Rev B 11202011.xls

4. Microsoft Project Views: Several different Views/Tables have been created in

the IMS for different users — to change View (and accompanying Table), go to
the “View” menu and select a View: NAIS_WEYV Delivery” view shows all fields in
necessary for an over-all view, “NAIS_WEYV Status” view shows additional
information used when statusing the schedule and shows fields and Gantt view
related to critical path.

0 Note: Some users are having trouble opening the Microsoft Project (MSP)
file. This is usually due to the size of the file. To resolve this, you need to
go into your MSP settings and set the calculations to Manual, then open
the IMS file. Press F9 to have MSP manually calculate the project file.

o From the MSP Menu go to:

Tools/Options/Calculations
Select: Manual

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Click: OK

5. Critical Path Analysis (process): Critical path is a calculated path that can be
seen if the standard Microsoft Project filter “Critical” is selected. This filter
identifies any tasks whose TS is <=0.

6. Comments M/E Changes/Additions:
= NOTE: the Line Iltem numbers in a Microsoft Project file do change

as tasks are added or deleted. The UID (Unique ID) does not,
and will remain unchanged from submittal to submittal. We have
modified the NAIS_WEYV — Delivery view to include the UID field
and would respectfully request that future questions would
reference the task by UID number.

o With the change in Program Managers, in this submittal, all references to

Stan Lewis have been changed to now reference Jim Fontenot.

0 There were no schedule related questions from our M/E December CDRL
submittal so no responses were required.

CDRL 1.2.6: Month End Revision Notes (non-recurring narrative)

7. Critical Path (for month end): The critical path for month end is filtered from
the IMS and attached below as a pdf icon. Refer to the Comments Section for
the NAIS critical path analysis process. The primary critical path is described at
a high level as follows:

0 Analysis:
o For M/E January the critical path is the thread that starts from
Conduct DT&E TRR #2 activity, through DT&E, Vessel Testing to
SAT&E and finally through the deliverables leading up to the
signed DD250. Although we are baselined to the 6/15/2012
DD250 date, we are currently forecasting a completion date of
6/27/2012 =TS - 8.

o Cause:

o During the final IOC DT&E Dry Run testing a technical issue with
the L-3 base station was discovered. This issue and its
associated troubleshooting and investigation delayed the
completion of IOC DT&E Dry Run. The IOC DT&E Dry Run was
completed this month but it has delayed the start of DT&E.

o Corrective Action:
o After successfully completing DT&E dry run testing and evaluating
the time required to conduct the tests it is expected that the formal
DT&E testing will not take as long as currently baselined. We
expect to recover during the DT&E testing period.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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PRTHRE.

X

NAIS ME January
2012 - Critical Path.p

8. Also attached below is a pdf of the Program Milestone section at the top of the

X

NAIS ME January
2012 - Program Milest

9. Schedule Change Log: Prior to this new implementation, the only way to note
where changes in the IMS occurred was if a separate change log was updated
and maintained.  With this new implementation, by use of the view
“NAIS_Schedule to Cost”, changes to baseline dates, forecast dates or EV
values are clearly flagged.

Below is an example extracted from our Schedule to Cost Training package:

Current Period’s Information  Prior Period’s Information Comparison Flags

D We CAN Ve is Hame EW P B cPBL o o Actual Aol Dur Wegniec PP EVS. PP v PREL
Stan | Fmish | Stan | Fintn | Staa | Finen Value St | FAnn | C Flrath
Buoeti | Budoets  Fedy | iFed { Fom | Rl Budoet)
i3 0 4508 00 03 01 55 i WAL A0 SO TBA0 R HA td [] 1 WAL 104 whang
i:] 10.4806.00 53.01.00 Mast AN 4TINS 40 4310 4110 43110 154 100 E ] 00 4o azine e
¥ 10.4606.00.53.01.00 Madd 319 A20NG A0 EROMG A0 EADM0 420 100 kol [ S0 e300 anone
& 10.4806.00.53.01.00 Final TSNG  WI0NE TR0 BB0N0  TNEMS MA ne 4.2% TAS1E  830M0 S3018
%) 10 460600 03 01 00 1 TR0 200 TS0 BA6M0 TR0 MA 120 Mo  sneno /160
I 10 4506 00 03.00 00 1 SN0 GNAN0 S0 BIGN0 NA NA & N80 SNEN0 w160
3 10 4606 00 03 01 00 Ll WITA0 G300 OTHO D300 NA A 50 WTH0 D00 300
|53 10.4806.0053.01.00 0.07.4806.01.03 313 -AR ) TTAS  AABAS  TTA0  8ROMNG TTHO  NA 5 joss  TTHO  mAMNO anane
| 0 4606 00 63 01 50 Cond TG BAGNG  TANG A0 TG WA ] snong anong
|53 10 4606 00 03 0% 00 Conlt 110 BB SN0 G200 NA A 19 anano
[ 10 4606 00 03 0% 00 Const BABND BAB10  RI00 DROA0  NA N o /1810
fo 10.4806.00.03.01.00 0.07.4606.01.03 314 -AR L} TS 8ATAS  TA0 SATAG TNAO NA L] e
o 0 OB 30 03 07 00 Forel NG TAANG TR0 TA4N0 TNE TAanD o Ay
[z 0 4606 00 00,04 00 Forel @IN0 914N BAN0 OnenD KA A 0 oann
[ 0 4606 00 03 01 00 FoP G150 OAEND  BASND OAEND  NA hh ] 1610
o 10 4606 00 0301 00 FO WITA0 QATAD  SATHO DATAR  NA A a w1710
E'f- 104806.0053 0100 00746060103 SRR M I0EING WNEIN0 10ATII0 10ERI0 NA A ] e
el 10 4506 00 03 01 00 Piwn 102110 W20 0TI 102TI0 A HA L] 10 NG
o 10 4506 00 03 0% 00 P 20 WVZ0. T02MI0 TR0 NA N 4 ! 22110
[ 10 4506 00 03 04 00 Plap A2 W20 B0 TODH0 A HA o 110, S0UE210
fes 10.4804.00.53.01.00 0.07.4806.91.03 218 -AR ] WIS 10410 810 100 NA HA ™ 040
[t 10 4806 00 03 01 00 Pian W NETAD W0 U2THD  NA A 0 w2TG
I 10 4606 00 63 0100 Teh B GTOND BIEND GEHN0 NA bk 1 azann
|10z 10 4606 00 03 01 00 Govt Q30N0 DG00I DI RA Ha WIOA0
|10a 10 4606 00 03 04 00 Detiv 107110 WEA0 10910 1010 NA i 109 Rl
|1 0 4604 00 63 01 00 Pl WAND TG ST T0MND N A -1 HAnG.
(16 10.4806.0003 02 3.2-AR 04X AMNS IUISN0 410 1IN0 410 NA L] e
|foe 104606.0003.02.00 007.4606.01.03 321 -&R ) 49 MEND 4AN0 BRMD 4110 NA e L0
|10 10 4506 00 03 02 00 St A0 S0 4100 54N 41N0 SAe0 X o S4n0
EV% Ch
(! anges
o= | Blank =No Change Forecast Changes that also require BOE documentation
Green + = Positive Change
B |Red Box =Negative Change Changes to Baseline Dates
15 (Current Period is < Prior Period) g
* If valid requires CAC documentation

This  “NAIS_Schedule to Cost” view when grouped by “ NAIS CA-WP” also shows
information by work package. Baseline Start dates, Baseline Finish dates, Forecast
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Start dates and Forecast Finish dates along with the EV as calculated for that month end
are shown, changes are flagged and this data is provided to our Cost analyst as an aid
to insure that our schedule and cost data are and remain integrated.

epic.org

Section Il — Contract Performance Report

el el el &[]

CPR Format 1 Jan  CPR Format 3Jan  CPR Format 4 Jan NAIS 20120127 Variance Analysis
2012 - USCG.htm 2012 - USCG.htm 2012 - USCG.htm USCG_xmi Report-January 2012

NAIS Budget Activity
Jan 2012.pptx

Section 111 — Contract Funds Status Report

NAIS_CFSR_ME
January 2012 USCG.:

Please See Section II.

Section IV — GFE Status Report

NAIS Government
Property List_110311
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Code Labels /

MSProject

Program Field Field Definition

Field Name Name VEES
% Complete %Comp Percentage
Baseline Start BStart Baseline start date - does not change unless Customer directed and/or approved internal re-baseline (BCR Date
Approved)
Baseline Finish BFinish Baseline finish date - does not change unless Customer directed and/or approved internal re-baseline (BCR Date
Approved)
Baseline7 Start ?Bzgé‘ets)tart Prior periods Baseline Start - use for Schedule to Cost View Date
Baseline7 Finish (PBZEQII'eIt:)mISh Prior periods Baseline Finish - use for Schedule to Cost View Date
Cost10 Risk+ - Probabilistic Fixed Cost Integer
Status Date
Date2 date2 Formula = [Status Date] Date
Duration Dur Forecast Duration Integer
Pertmaster / Risk+ - MIN Dur
Durationl Durl Formula = lIf(([Summary] Or [Text26]=""),0,Switch([Text26]="Low",[Remaining Integer
Duration]*0.95,[Text26]="Med",[Remaining Duration]*0.95,[Text26]="High",[Remaining Duration]*0.5))
Pertmaster / Risk+ - MAX Dur
Duration2 Dur2 Formula = IIf(([Summary] Or [Text26]=""),0,Switch([Text26]="Low",[Remaining Integer
Duration]*1.05,[Text26]="Med",[Remaining Duration]*1.5,[Text26]="High",[Remaining Duration]*2))
Duration3 Dur3 Pertmaster / Risk+ - MOST LIKELY Dur Integer
Finish Forecast Finish Date
- NAIS_SetPriorPeriodData Macro copies Finish into this field for Schedule to Cost View
Finish2 . L Date
Does not contain any customization
Finish4 BFinish CP BL Copy for Grouplng of quel|ne Finish that has been cqstomlzed to rolllup and display Max Date Date
Formula = [Baseline Finish] Summary= Rollup, Maximum
Finishs PP BL Finish Copy for Grouping of Baseline7 Finish that has been customized to rollup and display Max date Date
(Budget) Formula = [Baseline7 Finish] Summary= Rollup, Maximum
- - Prior Periods Forecast Finish date - used for Schedule to Cost View
Finish7 PP Finish (Fcst) Formula = [Start2] Summary Rows: Rollup/Maximum Date
Finish5 Status Date Formula = [Status Date] Date
Summary = Use Formula
= 0,
Finish6 In Process Formula = IIf([% Complete]<100,[Status Date],0) Date
Summary Summary = Use Formula
Finish8 Risk+ - Sensitivity Early Finish Date
Finish9 Risk+ - Sensitivity Expected Finish Date
Finish10 Risk+ - Sensitivity Late Finish Date
Flagl Risk+ - Risk Critical Flag Yes/No
Flag3 Crit Path A s.eque.n.ce of discrete tasks in the network that has the longest total duration through the project and shall ves/No
be identified.
Flags if Forecast dates have changed when compered to prior period
Flag7 Fest Date Change Formula = lIf([Start3]<>[Start] Or [Finish3]<>[Finish],Yes,No) ves/No
Forecast Required - a "Green" button will be added
Flag8 Fcst Hrs Reqd Formula = lIf([Flag7]=Yes And [% Complete]<>100,Yes,No) ves/No
Flags if Baeseline dates have changes when compared to prior period
Flag9 BL Date Change Formuls = lIf([Baseline7 Start]<>[Baseline Start] Or [Baseline7 Finish]<>[Baseline Finish],Yes,No)
Flag10 SRqd Status Required - a "Red" button will be added after running the "Status Required" Macro Yes/No
Flag20 IMP Integrated Master Plan Yes/No
Marked M Use for highlighting/status purpose Yes/No
Name Task Name Task Description Text
Notes Use to document any BCR changes Text
Number 1 Risk+ - Duration Distribution Curve Integer
Number 2 Integer
Number 3 Risk+ - Task Report ID Integer
Number 4 Risk+ - Risk Critical Index Integer
Number 5 Integer
Number 6 Pertmaster Prabability an activity will occur (part of Pertmaster setup) Integer
Number 7 PP EV Prior Period EV - Used by the Schedule to Cost View Integer
Indicator displayed if EV has increased,decreased, when compared to prior period
Number 8 EV Chng Formula = IIf((Number7]>[Number20],2,lIIf([Number7]<[Number20],1,0)) Integer
: Formula = none
Numberl5 Weights — ENTRY Summary = Rollup - SUM Integer
. Formula = [Numberl15]
Numberl16 Weighted Value Summary = Rollup - SUM Integer
: _ n
Numberl7 We|ghtepl Formula = IIf([Number16]<>0,[Number19])/[Number16]*100,0) Integer
Calculation Summary = Use Formula

epic.org

Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All RePOfE:%QJr&&%&Q&é%'f’A%%&QézMQIHQ;'% I_§Status Report January 2012.docx

Changed from
last revision

Cost Integration
Fields

Page 1 ofgy014



MSProject

Field Name

Program Field

NETlE

Field Definition

Code Labels /
Values

0 - =

Number18 EEVT/;{?('“F’ gz;nmuﬁy :”‘:;ie Integer
Numberio PhyFinWeight gz:mg; :([l;zlrlr;t;e_rlssdll\lﬂooy[lxlumber16] Integer
Number20 EV% gzrr;nmufr;zllfl(J[SNeur;:ri:llJ?G]l<>0,[Numberl?],O) Integer
Start Forecast Start Date

Statement Of Work number
Start2 Astart NAIS_SetPriorEeriodData Ma}cro- copies Start into this field for Schedule to Cost View Date

Does not contain any customization
Start3 Astart ngmy ch;r :G[rzléﬁlr;? Sct[; ﬁ;:tuaslusnt]erl;t ;rk;zit gilsiubpe,eaiﬁitﬁhor?ized to rolllup and display Minium Date Date
Start4 BL Start - CP BL |Copy for Grouping of Baseline Start that has been.c.ustomized to rolllup and display Minium Date Date

Start (Budget) Formula = [Baseline Start] Summary= Rollup, Minimum
Starté PP BL Start Copy for Grouping of Baseline7 Start that has been.c.ustomized to rollup and display Minimum date Date
(Budget) Formula = [Baseline7 Start] Summary= Rollup, Minimum

Prior Periods Forecasted Start Date - used for Schedle to Cost View

Start7 PP Start (Fcst) Formula = [Start2] Summary Rows: Rollup/Minimum Date
Date

Textl CA# Control Account Text
Text2 WP # Work Package Text
Text3 MS # WP Milestone Text
Textd Text
Texts CLIN Contract Line ltem Number Text
Text6 SOwW Statement Of Work number Text
Text7 CAM /IPT Control Account Manager / Integrated Product Team Text
Text8 Risk+ - Branch Definition Text
Text9 Risk+ - Branch ID Text

Earned Value Method - Lookup:

DM - Discrete Milestone - One MS per month
Text10 EVM IA - Interim Assessment - One MS every 2 months Text

TPM - Technical Perf Method - Requires TPM backup data

PP - Planning Package - Detail plan one month before start date
Textll Acitivty # Combination of CA+WP+MS Text
Textl2 SDRL SDRL numbers for all SDRL submittal tasks Text
Textl3 RMB ID Risk+ - Management Board ID Text
Textl4 DO/Contr # Delivery Order Number / Contract Number Text
Textl5 Event IMP - Event Text
Textl6 Accomp IMP - Significant Accomplishment Text
Textl7 Criteria IMP - Accomplishment Criteria Text
Text18 CP Sort Numbers used to filter for critical path tasks by specific versions, phases, etc. Text
Textl9 CAM Name Name of CAM: First Last Text
Text20 Pertmaster Probablistic Branching Text
Text21 Text
Text22 QBD Tasks with earned value backup (quantifiable backup data) Text
Text23 Pertmaster Task, Duration Function (part of setup) Text
Text24 Schedule Level Enter "M" for Master, "I" for Intermediate and "D" for Detail Text
Text25 CWBS Contract Work Breakdown Structure - Decomposition of the Statement of Work Text
Text26 Risk Level Lookup = Low, Med, High Text
Text27 Risk+ - Duration Mean Text
Text28 Risk+ - Duration Standard Deviation Text
Text29 AST ID Link ID for AST tool Text
Text30 Risk+ - Cost Standard Deviation Text
Total Slack TF Negative values indicate late to constraint dates Integer

epic.org
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Nationwide AIS Government Property List

Report Date: 11/3/2011

CONTROL_NUMBER NOUN_MAJOR MFGR_NAME

78069981 FIREWALL CISCO

78069982 POWER SUPPLY MEANWELL

78069983 POWER SUPPLY MEANWELL

78069985 DISPLAY/KBD/POINTER ECLIPSE

78069986 EXTERNAL HARD DRIVE LACIE

78069988 Workstation (NAIS - HP) HP

78069989 Workstation (NAIS - HP) HP

78069990 Display (NAIS - HP) HP

78069991 DISPLAY (NAIS - HP) HP

78069992 AD/ESB Server (NAIS - HP HP

78069993 Chart Server (NAIS - HP) HP

78069994 Data Recovery (NAIS - HP HP

78069995 SWITCH CISCO

78069996 BASE STATION PROTEC

78069997 BASE STATION PROTEC

78069998 BLADE CENTER CHASSIS IBM

78069999 BLADE CENTER CHASSIS IBM

78070000 BLADE CENTER CHASSIS IBM

78070001 BLADECENTER HS22 IBM

78070002 BLADECENTER HS22 IBM

78070003 BLADECENTER HS22 IBM

78070004 BLADECENTER HS22 IBM

78070005 BLADECENTER HS22 IBM

78070006 BLADECENTER HS22 IBM

78070007 BLADECENTER HS22 IBM

78070008 BLADECENTER HS22 IBM

78070009 BLADECENTER HS22 IBM

78070010 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS

78070011 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS

78070012 Sun SPARC Server (NAIS) SUN

78070013 Sun SPARC Server (NAIS) SUN

78070014 Sun SPARC Server (NAIS) SUN

78070015 Sun SPARC Server (NAIS) SUN

78070016 Sun SPARC Server (NAIS) SUN

78070017 AIS-CTRX AIS CLASS B TRUE HEADING

78070018 AIS-CTRX AIS CLASS B TRUE HEADING

78070020 POWER SUPPLY MEANWELL
epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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78070021
78070027
78070028
78070029
78080493
78080494
78080495
78080496
78080497
78080498
78080499
78080500
78080501
78080502
78080503
78080504
78080505
78080506
78080507
78080508
78080509
78080510
78080511
78080512
78080513
78080514
78080515
78080548
78080549

epic.org

POWER SUPPLY
GPSMAP

GPSMAP

GPSMAP

CAMERA LENS

CAMERA LENS

CAMERA LENS

DIGITAL CAMERA
DIGITAL CAMERA
DIGITAL CAMERA
AC/DC CURRENT CLAMP
MULTIMETER

AC/DC CURRENT CLAMP
MULTIMETER

AC/DC CURRENT CLAMP
MULTIMETER

LASER RANGE FINDER
LASER RANGE FINDER
LASER RANGE FINDER
SHIPPING CASE
SHIPPING CASE
SHIPPING CASE

UPS

UPS

UPS

UPS

EXTERNAL HARD DRIVE
BANDPASS ANTENNA
USB REMOTE CONCENTRATOR

MEANWELL
GARMIN

GARMIN

GARMIN

SONY

SONY

SONY

SONY

SONY

SONY

FLUKE

FLUKE

FLUKE

FLUKE

FLUKE

FLUKE

LASER TECHNOLOGY
LASER TECHNOLOGY
LASER TECHNOLOGY
PELICAN

PELICAN

PELICAN

APC

APC

APC

APC

WESTERN DIGITAL
AREA 51

DIGI
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OWNERSHIP PROPERTY PROPERTY

MODEL_NO SERIAL_NUMBER CODE TYPE CODE SUBTYPE PROJECT
ASA 5505 USG EQ CA 1K358
RS-75-24 usG EQ CA 1K358
RS-75-24 USG EQ CA 1K358
ER1-15N-USB usG EQ CA 1K358
D2 USG EQ CA 1K358
Z400T usG EQ CA 1K358
Z400T USG EQ CA 1K358
L1710 USG EQ CA 1K358
L1710 USG EQ CA 1K358
E5530 USG EQ CA 1K358
E5530 USG EQ CA 1K358
XW4600 USG EQ CA 1K358
2960 USG EQ CA 1K358
AISM020502 usG EQ GF 1K358
AISM020502 USG EQ GF 1K358
8886AC1 usG EQ CA 1K358
8886AC1 USG EQ CA 1K358
8886AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
AISA1-000-92 USG EQ CA 1K358
AISA1-000-92 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
AIS-CTRX USG EQ CA 1K358
AIS-CTRX USG EQ CA 1K358
RS75-12 USG EQ CA 1K358

epic.org -USCG-FOIA-20160205-2012-Reports Qq_(){ypzo 10



RS75-12
60CSX

60CSX

60CSX
SAL-70300G
SAL-70300G
SAL-70300G
DSLR-A380
DSLR-A380
DSLR-A380
1410

179

1410

179

1410

179

200XL

200XL

200XL

1660

1660

1660
SUA3000RM2U
SUA3000RM2U
SUA3000RM2U
SUA3000RM2U
WD80000A4NC-00
TWPC 1505-3
301-1130-01

epic.org

USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
UsSG
USG
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EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ

CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA

1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
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CONTRACT_NUMBER

HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001

epic.org

ACQ COST ACQDATE STATUS

$399.00
$31.00
$31.00
$759.00
$160.00
$1,380.00
$1,380.00
$117.00
$117.00
$3,774.00
$3,774.00
$760.00
$840.00
$18,750.00
$18,750.00
$7,318.00
$7,318.00
$7,318.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$5,234.00
$5,234.00
$7,812.30
$7,812.30
$7,812.30
$7,812.30
$7,812.30
$685.00
$685.00
$31.00

6/22/2009 ACTIVE
6/30/2009 ACTIVE
6/30/2009 ACTIVE

7/9/2009 ACTIVE
7/13/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/20/2009 ACTIVE
8/20/2009 ACTIVE
10/9/2009 ACTIVE

INTERNAL_LOCATION
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
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HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001

epic.org

$31.00
$325.36
$325.36
$325.36
$910.00
$910.00
$910.00
$689.31
$689.31
$689.31
$224.00
$284.00
$224.00
$284.00
$224.00
$284.00
$2,817.00
$2,817.00
$2,817.00
$321.00
$321.00
$321.00
$1,080.00
$1,080.00
$1,080.00
$1,080.00
$955.49
$920.00
$257.78
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10/9/2009 ACTIVE
11/11/2009 ACTIVE
11/12/2009 ACTIVE
11/12/2009 ACTIVE
11/18/2009 ACTIVE
11/18/2009 ACTIVE
11/18/2009 ACTIVE
11/19/2009 ACTIVE
11/19/2009 ACTIVE
11/19/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE

12/1/2009 ACTIVE

12/1/2009 ACTIVE

12/1/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE

1/11/2010 ACTIVE

3/8/2010 ACTIVE
3/9/2010 ACTIVE

NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
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INTERNAL_LOCATION_DESC
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS

epic.org

ROOM
421
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
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NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS

epic.org

419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
417
419
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Filter: Critical
Group: No Group

View: NAIS_WEV - Deilvery

Work Schedule
NAIS Internal Baseline IMS

Status Date:1/28/12

M/E January 2012 Page: 1 of 2
Critical Path (TS<=0)
ID | Unique ID SOwW CWBS WP CAM Name ‘ Pred Name ‘ Succ ‘ EV% ‘ Phy%Cmp ‘ Weighted | Total | [ 2012
- ENTRY Value Slack | Sep [ Oct [ Nov [ Dec [ Jan | Feb [ Mar [ Apr [ May [ Jun [ Jul

1 3740 NAIS - Northrop Grumman Internal Baseline 0.14 0 426833 od 3 ) 6/27
2090 |2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (TTOP/EDC/DW) 45.29 16 1100 od 10/3 = ) 6/27
2091 2422 Program Milestones (TTOP/EDC/DW) 0 0 0 od 10/3 = ) 6/27
2096 2445 Jim Fontenot,U: 1172,2344 Developmental Test & Evaluation (DT&E) Complete 2384 0 0 -0 -8d a O 4120
2097 |2444 Jim Fontenot,U: 1192,2346 DT&E SVR #2 Complete 2384 0 0 -0 -8d a O 4120
2098 2440 Jim Fontenot 2391 I0C SAT&E TRR #3 Complete 2428,2392 0 0 0 -8d a < 513
2099 2438 Jim Fontenot,U: 2431 10C SAT&E SVR #3 Complete 2432,2433,24.0 0 0 -8d a < 68
2100 2439 Jim Fontenot 2404 10C Systems Acceptance Test and Evaluation (SAT&E) Complete 2406 0 0 0 -8d a < 517
2101 3531 Jim Fontenot,U: 2107 DD250 Signed 2103 0 0 0 -8d a O 6127
2103 2436 Jim Fontenot,U: 2101,2442,24¢ NAIS Increment 2 Phase 1 Base Option Complete [06/29/2012] 0 0 0 -8d & O 627
2104 1453 Program Level Activities (TTOP/EDC/DW) 47.5 16 200 -8d e ——— ) 6/27
2105 6414 Internal Program Slack Mgmt (Schedule Margin) 0 0 0 -8d a O 6127
2106 6413 Jim Fontenot  2441,2466,24¢ Internal Program DD250 Target Milestone 2107,2493 0 0 0 -8d a O 6127
2107 6412 Jim Fontenot 2106 Internal Program Slack Mgmt (original duration 10d) 2101 0 0 0 -8d a O 6127
2141 1182 Integrated Logistics Support (TTOP/EDC/DW) 47.5 22 200 -1d 108 ) 6/18
2145 |2355 Training/Performance Intervention Program (TTOP/EDC/DW) 95 40 100 -1d 10/3 = ) 6/18
2153 |516 Training Program Materials and Tools Initial [CDRL 1.5.7.3] EDC Update (TTOP/EDC/D\ 90 40 50 -1d 10/3 = ) 6/18
2157 6435 3.1.15.7.3 1.0000100.06.01.R8A 1.0000100.06.01.R8 USCG,Dale Puf 2156FS+30 d, Comments received from Customer 2158 0 0 0 -1d o 6/4
2158 |6436 3.1.1.5.7.3 1.0000100.06.01.R8A 1.0000100.06.01.R8 Dale Pufahl 2157 Incorporate Customer comments 2159 0 0 5 -1d 6/5 S 6/18
2159 6437 3.1.15.7.3 1.0000100.06.01.R8A 1.0000100.06.01.R8 Dale Pufahl,US 2158 Submit Final - CDRL 1.5.7.3 2106 0 0 0 -1d o> 6/18
2160 |1798 Core System Implementation (TTOP/EDC/DW) 44.79 16 900 -8d 1083 e ) 6/27
2204|6021 Displaced Work (TTOP/EDC/DW) 26.4 12 636.4 -8d 10/3 = ) 6/27
2211 6029 Data Import 25 0 18.46 -2d — 1013 ) 4125
2212|5867 3.1.1.7.1 1.0000100.04.01.R4 1.0000100.04.01.R4 Jim Fontenot  2035,2046,21¢ Data Import - 30 days 2213 25 25 18.46 -2d - 12/13 > 3/6
2213 5868 3.1.17.1 1.0000100.04.01.R4 Jim Fontenot 2212 Data Import — Remaining 1 year of I-1 data (LOE) 2404 0 0 0 -2d 7 —— 425
2221 1458 Developmental Test & Evaluation (DT&E) (TTOP/EDC/DW) 35.1 16 342.67 26d g —— —— ) 5/9
2224 6030 Vessel Data Collection Planning and Preparation (TTOP/EDC/DW) 21 21 51.8 od 10/5 &= ) 2/10
2225 |6026 3.1.1.8.2.3.1 1.0000100.07.01.R2 1.0000100.07.01.R2 Jim Fontenot  1205,2093 Final 2309,2060 21 21 51.8 -7d 10/5 &= 3 2/10
2267 817 Test Readiness Review (TRR #2) - DT&E 81.25 0 6.48 29d [ = — T YA
2276 911 3.1.1.6.1.5.1 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot  2275,2271 Conduct DT&E TRR #2 2277,2279,20¢0 0 1.22 -8d 1/30 @ 1/30
2277 913 3.1.1.6.1.55 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Jim Font 2276 Receive Test Authorization - DT&E 2305,2322,23:0 0 0 -8d a 1/30
2304 |1228 Conduct Developmental Test & Evaluation 0 0 38.57 -8d 1/31 .25 ) 3/28
2305 1230 3.1.1.8.2.3.3.2 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot  2277,2262,22¢ Conduct Core DT&E 2306,2487 0 0 4.05 -8d 1/31i= 2/6
2306 5898 3.1.1.8.2.3.3.2 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot  2305,2259 Verify Configuration for IOC 2307,2294 0 0 4.05 -8d =2/7 &3 2/13
2307 5899 3.1.1.8.2.3.3.2 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot  2306,2215 Conduct IOC DT&E 2311,2316,22¢0 0 4.05 -8d 2114 &5 2/20
2308 6082 Vessel Testing 0 0 22.37 -8d /10— 3/14
2309 6264 3.1.1.8.2.3.3.3 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot,U: 2225,2226 NG deliver antennas to USCG 2310 0 0 0 -7d a < 2110
2310 |6265 3.1.1.8.2.3.3.3 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Jim Font 2309 USCG install antennas and run cables 2311 0 0 0 -7d 2/13 = 2/17
2311 1229 3.1.1.8.2.3.3.3 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot  2307,2310 Install and Checkout Test Equipment on Test Vessel 2312 0 0 1.86 -8d 2121 ¢ 2/21
2312 5900 3.1.1.8.2.3.3.3 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot 2311 Vessel Testing 2313,2316,23t0 0 18.64 -8d 2122 0—=— 3/13
2313 |1234 3.1.1.8.2.3.3.3 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot 2312 Remove Test Equipment from Test Vessel 2314 0 0 1.86 -8d 3/14 ¢ 3/14
2314 5901 3.1.1.8.2.3.3.3 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot 2313 Vessel Data Analysis 2316FF+5d,2.0 0 4.05 -8d 3/15.5—= 3/28
2315 945 3.1.1.8.2.3.4 DT&E Test Report [CDRL 1.8.2.3.4] 0 0 0.51 -8d 3/15 ) 4/13
2316 946 3.1.1.8.234 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot  2307,2314FF+ Create Test Report - DT&E 2317 0 0 0.41 -8d 3/15. 00—~ 4/4
2317 |6005 3.1.18.23.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot,U: 2316 Submit DT&E Test Report - Initial [CDRL 1.8.2.3.4] 2318 0 0 0 -8d a O 44
2318 5931 3.1.1.8.234 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Jim Font 2317 Gov't Review Period 2319 0 0 0 -8d A5 E5 4711
2319 949 3.1.1.8.2.34 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot 2318 Incorporate Govt Comments - DT&E 2320 0 0 0.1 -8d 4/12 © 4/13
2320 6006 3.1.1.8.2.34 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot,U: 2319 Submit DT&E Test Report - Final [CDRL 1.8.2.3.4] 2341,2343 0 0 0 -8d a < 413
2339|920 System Verification Review (SVR #2) - DT&E (TTOP/EDC/DW) 0 0 4.76 -8d 4116 07T 5/9
2340 |951 Prepare SVR Presentation Package - DT&E 0 0 3.55 -8d 4/16 ) 4/16
2341|2362 3.1.1.6.1.6.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot  2320,2283 Prepare SVR Presentation Package - DT&E 2342 0 0 3.55 -8d Al16 ¢ 4/16
2342 6012 3.1.1.6.1.6.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot,U: 2341 Submit SVR Agenda and Package [CDRL 1.6.1.6.4] - DT&E 2343 0 0 0 -8d a < 4116
2343 |5938 3.1.1.6.1.6.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot  2342,2320 Notification Period 2344 0 0 0 -8d Al17 = 4/19
2344 954 3.1.1.6.1.6.1 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot 2343 Conduct DT&E SVR #2 2345,2346,23:0 0 1.22 -8d 4/20 © 4/20
2345 956 3.1.1.6.1.6.5 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Jim Font 2344 Receive Govt Approval for DT&E 2346 0 0 0 -8d a <O 4120
2346|955 3.1.1.6.1.6.5 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Jim Font 2344,2345 Receive Government Approval of DT&E Test Report [CDRL 1.8.2.3.4] 2097 0 0 0 -8d a O 4120
2353 1459 10C Systems Acceptance Test & Evaluation (SAT&E) 0 0 219.88 -8d 1/30, ) 6/27
2354 5906 SAT Prep/TPP 0 0 27.75 8d 34— 4/11
2355 16294 3.1.1.8.23.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot  2046,2312 Create SAT TPP 2361SS,2363, 0 0 24.13 -8d B4 413
2356 6295 3.1.1.8.23.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2355 Submit Draft TPP 2357 0 0 0 -8d a <O 43
2357 16296 3.1.1.8.23.1 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Jim Font 2356 USCG review period 2358 0 0 0 -8d =414 = 4]9
2358 16297 3.1.1.8.23.1 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Jim Font 2357 USCG Submit Comments 2359 0 0 0 -8d a & 419
2359 16298 3.1.1.8.23.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot 2358 Update SAT TPP based on USCG Comments 2363,2207 0 0 3.62 -8d Al10 © 4/11
2363 5902 3.1.1.8.24.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot  2362,2355,23¢ SAT Dry Run Testing 2364,2367,23°0 0 12.07 -8d 4/12 == 4/18
2364 |6062 3.1.1.8.23.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot  2363,2355 Update SAT TPP Delivery - Final 2365,2384 0 0 1.21 -8d 4/19 © 4/20
2365 5905 3.1.1.8.24.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot 2364 Generate SAT Test Sheets 2391 0 0 2.41 -2d Al23 © 4/24
2366 6099 Provide Notification of Test - SAT 0 0 0 -8d 4/19 F—=) 5/3
2367 6058 3.1.18.23.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2363 Submit Notification of Test 2368 0 0 0 -8d a O 419
2368 6059 3.1.1.8.2.3.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2367 Notification Period 2404 0 0 0 -8d 4/20.5~— 5/3
2369 6105 Submit Transmit Request - SAT 0 0 2.41 -2d 4/19 TI) 4/25
2370 6060 3.1.1.8.24.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2363 Transmit Request for SAT 2371 0 0 2.41 -2d 4/19 ¢ 4/19
2371 |6061 3.1.1.8.24.1 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Jim Font 2370 Coast Guard TX Request Approval 2404 0 0 0 -2d 4/20 & 4/25
2372|963 Test Readiness Review (TRR #3) - IOC SAT&E 0 0 76.43 -1d 1/30, ) 5/22
2383 1030 Test Plan and Procedures [CDRL 1.8.2.3.1] - IOC SAT&E TRR #3 0 0 1.21 -8d 4120, 4127
2384 6014 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2364,2096,20¢ Submit Test Plan and Procedures - Final Draft 2385,2388 0 0 0 -8d a < 4120
2385 |1033 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Jim Font 2384 Govt Comment Period, Incorporate Comments in Final 2386 0 0 0 -5d 423 © 4124
2386 |1862 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U! 2385 Update and Re-Submit Test Plan and Procedures - Final 2391 0 0 1.21 -5d A4l25 © 4127
2387|1048 TRR #3 Meeting Agenda and Package [CDRL 1.6.1.5.4] - IOC SAT&E 0 0 9.05 -8d 4/23.—=<) 512
2388 [2359 3.1.1.6.1.5.4 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot 2384 Create Meeting Agenda and Package 2389 0 0 9.05 -8d Al23 &= 4/27
2389 |6016 3.1.1.6.1.5.4 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2388,2375,23" Submit Meeting Agenda and Package 2390 0 0 0 -8d a O 427
2390 |6106 3.1.1.6.1.5.4 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Jim Font 2389 TRR Notification Period 2391 0 0 0 -8d Al30 & 5/2
2391 |1051 3.1.1.6.1.5.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot  2390,2365,23¢ Conduct SAT TRR #3 2392,2394,20¢0 0 3.62 -8d 5/3 9 5/3
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Filter: Critical
Group: No Group
View: NAIS_WEV - Deilvery

Work Schedule
NAIS Internal Baseline IMS

Status Date:1/28/12

M/E January 2012 Page: 2 of 2
Critical Path (TS<=0)
ID | Unique ID SOwW CWBS WP CAM Name ‘ Pred Name Succ ‘ EV% ‘ Phy%Cmp | Weighted | Total [ 2012
- ENTRY Value Slack Sep [ Oct [ Nov [ Dec [ Jan Feb [ Mar [ Apr [ May [ Jun [ Jul

2392 1053 3.1.1.6.1.55 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot  2391,2098 Receive Test Authorization - SAT 2404,2412,24:0 0 0 -8d a < 513
2393 1054 TRR #3 Meeting Minutes [CDRL 1.6.1.5.4] - SAT 0 0 0 -1d 5/4 =) 5/22
2394  |1056 3.1.1.6.1.6.4. 1.0000100.07.01.R8 USCG,Jim Font 2391 Prepare Meeting Minutes 2395 0 0 0 -1d b5/4 &= 5/10
2395 5945 3.1.1.6.1.6.4. 1.0000100.07.01.R8 USCG,Jim Font 2394 Submit TRR #3 Meeting Minutes - Initial [CDRL 1.6.1.5.4] - SAT 2396 0 0 0 -1d o ¢ 5/10
2396 1057 3.1.1.6.1.6.4. 1.0000100.07.01.R8 USCG,Jim Font 2395 Gov't Review Period 2397 0 0 0 -1d 5/11 & 5/17
2397 |6107 3.1.1.6.1.6.4. 1.0000100.07.01.R8 USCG,Jim Font 2396 Incorporate Govt Comments / Peer Review - SAT 2398 0 0 0 -1d 5/18 &3 5/22
2398 6011 3.1.1.6.1.6.4. 1.0000100.07.01.R8 USCG,Jim Font 2397 Submit TRR #3 Meeting Minutes - Final [CDRL 1.6.1.5.4] - SAT 2428 0 0 0 -1d a <& 5122
2399 |5734 I0C SAT&E FCA-PCA Plan [CDRL 1.3.6.7.1] 0 0 4.62 od 5/4, = 5/10
2400 5733 3.1.1.3.6.7.2 1.0000100.03.02.R3 1.0000100.03.02.R3 Bob Ollerton 2392 I0C SAT&E FCA-PCA Plan [CDRL 1.3.6.7.1] 2401 0 0 4.4 od 5/4 &3 5/10
2401 5732 3.1.1.3.6.7.2 1.0000100.03.02.R3 1.0000100.03.02.R3 Bob Ollerton,U< 2400 Submit IOC SAT&E FCA-PCA Plan [CDRL 1.3.6.7.1] 2402 0 0 0.11 od a < 5110
2402 |5731 3.1.1.3.6.7.2 1.0000100.03.02.R3 1.0000100.03.02.R3 USCG,Bob Olle 2401 Receive Govt Comments - FCA-PCA Plan IOC SAT&E 2407 0 0 0.11 od a < 5110
2403|1235 10C Systems Acceptance Test & Evaluation 0 0 24.13 -8d 5/4 . —=) 5/17
2404  |1236 3.1.1.8.24.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot  2392,2371,23¢ Conduct SAT 2100 0 0 24.13 -8d S =— 5/17
2405|1085 10C System Acceptance Test and Evaluation Report [CDRL 1.8.2.4.2] 0 0 1.51 -8d 5/18 LL—=) 6/1
2406 (1086 3.1.1.8.2.4.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot 2100 Create Test Report 2407 0 0 1.21 -8d 5/18 & 5/22
2407 6017 3.1.1.8.24.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2406,2402 Submit SAT Test and Evaluation Report - Initial [CDRL 1.8.2.4.2] 2408 0 0 0 -8d a & 5122
2408 5947 3.1.1.8.2.4.2 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Jim Font 2407 Gov't Review Period 2409 0 0 0 -8d 5/23 &= 5/30
2409 1089 3.1.1.8.24.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot 2408 Incorporate Govt Comments 2410 0 0 0.3 -8d 25/31 © 6/1
2410 6018 3.1.1.8.24.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2409 Submit SAT Test and Evaluation Report - Final [CDRL 1.8.2.4.2] 2428 0 0 0 -8d a <61
2426 1060 System Verification Review - IOC SAT&E SVR #3 0 0 14.18 -8d 26/ ) 6/27
2427 |1091 SVR #3 Meeting Agenda and Package [CDRL 1.6.1.6.4] - SAT SVR #3 0 0 10.56 -8d =614 T 6/7
2428 2363 3.1.1.6.1.6.4 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot  2410,2398,20¢ Prepare SVR #3 Presentation Package - SAT 2429 0 0 10.56 -8d . 6/4 06/4
2429 6009 3.1.1.6.1.6.4 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2428 Submit SVR #3 Agenda and Package [CDRL 1.6.1.6.4] - SAT 2430 0 0 0 -8d a < 6l4
2430 5949 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Jim Font 2429 Notification Period 2431 0 0 0 -8d = 6/5 3 6/7
2431 (1094 3.1.1.6.1.6.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot 2430 Conduct SAT SVR #3 2099 0 0 3.62 -8d .6/8 ¢ 6/8
2435 |1096 SVR #3 Meeting Minutes [CDRL 1.6.1.6.4] - SAT 0 0 0 -8d 6/11.2—=<) 6/27
2436 (1098 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Jim Font 2099 Prepare Meeting Minutes 2437 0 0 0 -8d 6/11 = 6/15
2437 6116 3.1.16.1.64 1.0000100.07.01.R8 USCG,Jim Font 2436 Submit Meeting Minutes - Initial [CDRL 1.6.1.6.4] - SAT 2438 0 0 0 -8d a <O 6/15
2438 5950 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Jim Font 2437 Gov't Review Period 2439 0 0 0 -8d 6/18 = 6/22
2439 |1100 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Jim Font 2438 Incorporate Govt Comments / Peer Review - SAT 2440 0 0 0 -8d 6/25 = 6/27
2440 |6010 3.1.16.1.6.4 1.0000100.07.01.R8 USCG,Jim Font 2439,2126,21¢ Submit Meeting Minutes - Final [CDRL 1.6.1.6.4] - SAT 2441 0 0 0 -8d a & 6127
2441 2559 Jim Fontenot  2440,2210,22: DD250 Signed (pre-OT&E) 2106,2442 0 0 0 -8d a O 6127
2442 (1250 Jim Fontenot 2441 NAIS Increment 2 Phase 1 Base Option Complete 2103 0 0 0 -8d - < 6127
2464|5600 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 95 17 100 od 108 = ) 6/27
2465 |5618 Clin 003 (TTOP/EDC/DW) 95 17 100 7d 10/3 = ) 6/18
2471 6468 Training/Performance Intervention Program 95 40 100 -1d 10/3 = ) 6/18
2479  |6475 Training Program Materials and Tools Initial - CDRL 1.5.7.3 90 40 50 -1d e — ) 6/18
2483 (6478 3.1.3.2 1.0003AB.01.07A 1.0003AB.01.07A USCG,Dale Puf 2482FS+30 d, Comments received from Customer - CDRL 1.5.7.3 2484 0 0 0 -1d o 6l4
2484 (6479 3.1.3.2 1.0003AB.01.07A 1.0003AB.01.07A Dale Pufahl 2483 Incorporate Customer comments - CDRL 1.5.7.3 2485 0 0 5 -1d 6/5 t0—=— 6/18
2485 6480 3.1.3.2 1.0003AB.01.07A 1.0003AB.01.07A Dale Pufahl,US 2484 Submit Final - CDRL 1.5.7.3 2106 0 0 0 -1d o> 6/18
2493 5700 Dale Pufahl 1923,2492,24¢ End of Clin 003 Activities 2103 0 0 0 -8d o O 6127
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Filter: All Tasks
Group: No Group
View: NAIS_WEV - Deilvery

Work Schedule
NAIS Internal Baseline IMS

Status Date:1/28/12

M/E January 2012 Page: 1 of 1
Program Milestones
ID | Unique ID SOW CWBS WP CAM Name ‘ Pred Name ‘ Succ ‘ EV% ‘ Phy%Cmp | [ 2012
-ENTRY | Sep [ Oct [ Nov [ Dec [ Jan Feb | Mar [ Apr [ May Jun [ Jul [ Au [
1 3740 NAIS - Northrop Grumman Internal Baseline 0.14 0 ) 6/27
2 6250 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (CA-ME May) 0 0
1929 |6405 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (TTOP/EDC/DW)(Prior to BL) 0 0 9/30
2090 |2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (TTOP/EDC/DW) 45.29 16 e ———————————— 1 ) 6/27
2091 [2422 Program Milestones (TTOP/EDC/DW) 0 0 103 e ) 6/27
2092 6510 USCG,Jim Font Date for Reciept of Subsequent DO to Avoid A Break In Production 0 0 & 413
2093 6503 Jim Fontenot,U: Start of Re-Plan 2119,2181,21¢0 100 % 10/3
2094 6183 Jim Fontenot,U: 2093 IBR Review 2103 0 100 % 11/23
2095 (2446 Jim Fontenot,U: 1145,2276 DT&E TRR #2 Complete 0 0 - 1/30
2096 2445 Jim Fontenot,U! 1172,2344 Developmental Test & Evaluation (DT&E) Complete 2384 0 0 a O 4120
2097 2444 Jim Fontenot,U: 1192,2346 DT&E SVR #2 Complete 2384 0 0 a O 4120
2098 2440 Jim Fontenot 2391 10C SAT&E TRR #3 Complete 2428,2392 0 0 a < 513
2099 2438 Jim Fontenot,U: 2431 10C SAT&E SVR #3 Complete 2432,2433,24:0 0 a < 68
2100 [2439 Jim Fontenot 2404 10C Systems Acceptance Test and Evaluation (SAT&E) Complete 2406 0 0 a < 517
2101 3531 Jim Fontenot,U: 2107 DD250 Signed 2103 0 0 o < 6127
2102 2437 USCG,Jim Font 2093 10C OT&E Test (Support) Complete (OBE) 2103 0 100 a < 11/21
2103|2436 Jim Fontenot,U: 2101,2442,24¢ NAIS Increment 2 Phase 1 Base Option Complete [06/29/2012] 0 0 & O 67
2104 [1453 Program Level Activities (TTOP/EDC/DW) 475 16 10/3 ) 6/27
2160 [1798 Core System Implementation (TTOP/EDC/DW) 44.79 16 nm— 0 6/27
2442 (1250 Jim Fontenot 2441 NAIS Increment 2 Phase 1 Base Option Complete 2103 0 0 - <o 6127
2443 16363 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 (Prior to BL) 0 0
2464 5600 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 95 17 ) 6/27
2465 |5618 Clin 003 (TTOP/EDC/DW) 95 17 ) 6/18
2493 5700 Dale Pufahl 1923,2492,24¢ End of Clin 003 Activities 2103 0 0 a < 6127
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anpetition Sensitive
CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN: Thousands Pege 102

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)

Northrop Grumman NAIS NAIS 20120101
b. LOCATION (Address and ZIP code) b. NUMBER

Hemdon, VA HSCG23-09-C-ADPO01 b. TO (CCYYMMDD)

Hemdon, VA 20171 c. TYPE d. SHARE RATIO | b. PHASE (X one) 20120127

Hemdon, VA USA 20171 CPIF 80/20 80/20 RDTEE [x_] PRODUCTION
5. CONTRACT DATA
a. QUANTITY b. NEGOTIATED | c. EST COST AUTH d. TARGET PROFIT/ e. TARGET PRICE f. ESTIMATED g. CONTRACT h. ESTIMATED CONTRACT

PROD: 0 COST UNPRICED WORK FEE PRICE CEILING CEILING

R&D: 0
6. ESTIMATED COST AT COMPLETION 7. AUTHORIZED CONTRACTOR REPRESENTATIVE
MANAGEMENT ESTIMATE CONTRACT BUDGET VARIANCE a. NAME (Last, First, Middle Initial) b. TITLE
AT COMPLETION (1) BASE (2) 3) Keller, Rich Contract Manager
a. BEST CASE c. SIGNATURE d. DATE (CCYYMMDD)
b. WORST CASE 20120127
c. MOST LIKELY
8. PERFORMANCE DATA
CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM BUDGE ED CO2 AC uAL VARIANCE BUDGE ED CO8 AC UAL VARIANCE ADJUSTMENTS
'WORK 'WORK COS WORK WORK WORK COS WORK cos
PERFORMED
n ®

a. WBS ELEMENT

1.0. - NAIS INCREMENT
1.0000100. - NAIS Core Cap &
1.0000100.01 - Project Managem
1.0000100.02 - Risk and Opport
1.0000100.03 - Mission Assuran
1.0000100.04 - Systems Enginee
1.0000100.05 - Environmental M
1.0000100.08 - Logistics
1.0000100.07 - Test and Evalua
1.0000100.08 - Operations and
1.0000100.09 - Other Direct Co
1.0000100.10 - Matenial Summar
1.0000200. - NAIS CLIN 002 D
1.00002AA 01 - SLIN 002AA - 10
1.00002AA AA - NAIS CLIN 2 Man
1.00002BA 01 - SLIN 002BA - 10
1.00002CA.01 - SLIN 002CA - 10

Competition Sensitive

CLASSIFICATION (When filled in)

epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports 000024



Competition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN: Thousands Page 2 of 2
8. PERFORMANCE DATA
CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM BUDGE ED CO8 AC UAL VARIANCE BUDGE ED COS AC UAL VARIANCE ADJUSTMENTS
WORK WORK CO8 WORK WORK WORK COS WORK cos
scHEDULED | PERFORMED | PERFORMED | scHEDULE cos scHenuLeD | PerrorueD | perrormen | schepuie | cos vamiance | euoce | euoce e0 | Es ma en | vamiance
m (O] ®)

a. WBS ELEMENT
PLUG-0001-NAIS -

1.0000300. - NAIS CLIN 003 |
1.00003AB.01 - SLIN 003AB - IL
1.00003AB.02 - NAIS CLIN 0003

1.0000400. - NAIS - Travel
1.00004AA. - NAIS - Travel

1.00004AA.01 - NAIS - Travel 0
1.00004AB.01 - NAIS - Travel 0
1.00004AC.01 - NAIS - Travel 0

PLUG-DD02-NAIS -
[OH] - OVERHEAD

b. COST OF MONEY

c. GENERAL &
JADMINISTRATIVE

d. UNDISTRIBUTED BUDGET

e. SUBTOTAL (Performance
Measurement Baseline
f. MANAGEMENT RESERVE

9. TOTAL

9. RECONCILIATION TO CONTRACT BUDGET BASE

a. VARIANCE ADJUSTMENT

b. TOTAL CONTRACT VARIANCE

epic.org

Competition Sensitive

CLASSIFICATION (When filled in)
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ition Sensitive
CLASSIFICATION (When filled in)
COST PERFORMANCE REPORT I
FORMAT 3 - BASELINE DOLLARS IN: Thousands

Page 10of 1

1. CONTRACTOR 2. CONTRACT 3. PROGRAM . REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20120101
b. LOCATION (Address and ZIP code) b. NUMBER
Hemdon, VA HSCG23-09-C-ADPOO1 b. TO (CCYYMMDD)
Hemdon, VA 20171 <. TYPE d. SHARE RATIO| b. PHASE (X one) 20120127
Hemdon, VA USA 20171 CPIF 80/20 80720 RDTSE [ =] PRODUCTION
5. CONTRACT DATA
a. ORIGINAL b. NEGOTIATED <. CURRENT 4. ESTIMATED COST | ©. CONTRACT 7. TOTAL ALLOCATED | g. DIFFERENCE (c. 1)
NEGOTIATED COST| CONTRACT CHANGES NEGOTIATED COST OF AUTHORIZED BUDGET BASE BUDGET
(a.+b) UNPRICEDWORK | (c.+d)
$12,216.0 $5,9420 $18,158.0 $0.0 $18,158.0 $17,958.0 $200.0
h. CONTRACT START DATE i. CONTRACT DEFINITIZATION DATE | j. PLANNED COMPLETION DATE | k. CONTRACT COMPLETION DATE  |1- ESTIMATED COMPLETION
(CCYYMMDD) DATE (CCYYMMDD) (CCYYMMDD) (CCYYMMDD) (CCYYMMDD)
20081229 20120615 20120615 20120627

6. PERFORMANCE DATA

ITEM

BUDGETED COST FOR WORK SCHEDUI

LED (BCWS) (Non-Cumulative)

SIX MONTH FORECAST

ENTER SPECIFIED PERIODS

BCWS BCWS
cumuLA FOR
TIVETO REPORT -1

-2

+3 -4 -5 +6

TC UNDISTRIB TOTAL

(1)

a. PERFORMANCE
MEASUREMENT
BASELINE
(Beginning of Period)

b. BASELINE CHANGES
AUTHORIZED
DURING REPORT
PERIOD

c. PERFORMANCE
MEASUREMENT
BASELINE
(End of Period)

7. MANAGEMENT
RESERVE

8. TOTAL 18.158

ition Sensitive
CLASSIFICATION (When filled in)

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports 000026
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Cgrnpetition Sensitive
CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT Pace 1 of 2
FORMAT 4 - STAFFING (BAC) N
1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20120101
b. LOCATION (Address and ZIP code) b. NUMBER
Hemdon, VA HSCG23-09-C-ADP0D1 b. TO (CCYYMMDD)
Hemdon, VA 20171 c. TYPE d. SHARE RATIO | b. PHASE (X one) 20120127
Hemdon, VA USA 20171 CPIF 80/20 80/20 RDTEE [x_] PRODUCTION
5. PERFORMANCE DATA
PLANNED | PLANNED FORECAST (Non-C ive) AT
ORGANIZATIONAL CURRENT | ENDOF SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD | CURRENT
PERIOD FEB MAR APR MAY JUN JuL T
(Cum)
o

1.0. - NAIS INCREMENT
1.0000100. - NAIS Core Cap &
1.0000100.01 - Project Managem
1.0000100.02 - Risk and Opport
1.0000100.03 - Mission Assuran
1.0000100.04 - Systems Enginee
1.0000100.05 - Environmental M
1.0000100.06 - Logistics
1.0000100.07 - Test and Evalua
1.0000100.08 - Operations and B
1.0000100.09 - Other Direct Co

1.0000100.10 - Material Summar

1.0000200. - NAIS CLIN 002 D

bbb W N

oo

1.00002AA.01 - SLIN 002AA - 10 4
1.00002AA AA - NAIS CLIN 2 Man

1.00002BA 01 - SLIN 002BA - 10 <
1.00002CA.01 - SLIN 002CA - 10 4

PLUG-0001-NAIS -

1.0000300. - NAIS CLIN 003 |

1.00003AB.01 - SLIN 003AB - IL <
1.00003AB.02 - NAIS CLIN 0003

1.0000400. - NAIS - Travel

1.00004AA. - NAIS - Travel

1.00004AA.01 - NAIS - Travel 0

1.00004AB.01 - NAIS - Travel 0
1.00004AC.01 - NAIS - Travel 0

Competition Sensitive
CLASSIFICATION (When filled in)
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Competition Sensitive
CLASSIFICATION (When filled in)
COST PERFORMANCE REPORT Page 2o 2
FORMAT 4 - STAFFING (BAC) g
5. PERFORMANCE DATA
PLANNED | PLANNED FORECAST (Non-Cumulative] AT
ORGANIZATIONAL CURRENT | ENDOF SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD | CURRENT
PERIOD FEB MAR APR maY JUN JuL TC
(Cum)
) 2 @ o) ® ®) [u) () (® (19) (1) (12) (13) (14 (16
PLUG-0002-NAIS -

6. TOTAL DIRECT

Competition Sengitive
CLASSIFICATION (When filled in)

epic.org
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NAIS Northrop Grumman 2/4/2016
Page 1 of 5 NAIS Baseline update Sept 2010 8:28 AM
Variance Analysis Turnaround Document
Report Period APR-11

WBS: 1.0. Manager: J. Fontenot
Desc: NAIS INCREMENT 2 PHASE 1 Charge #: 1.0.

(EAC - Actuals thru JAN-12 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

IBAC Hours
BAC Dollars
ANALYSIS:

The overall program is slightly behind schedule for the month of January 2012. This is due primarily to issues identified during the Dry Runs (Base Station) causing a delay in the TRR
fand DT&E. In addition, CLIN 0003 and CLIN 0004 were not replanned at USCG direction, and so they continue to show a behind schedule condition for efforts that were planned to
complete in 2010.

The overall program is over cost as of month end January 2012. The primary contr butors are the additional effort required for investigating and resolving issues identified during Dry
JRun testing as well as short period of overlap in the transition of the Program Manager.

JPercent Spent By CLINs:

Contractual Funding Amounts Actuals 01/27/2012

Cost Fee Total Costs Fee Total % of Total

CLIN1

SLIN 2AA
SLIN 2BA
SLIN 2CA

CLIN 2

CLIN3
SLIN 4AA
SLIN 4BA
SLIN 4CA

CLIN4

CLIN 10 (FFP)

Total NAIS

Methods for EAC Projections CPR Format 1:

IBest Case - Current EAC, adjusted for efficiences for Base Station issue

\Worst Case - Current EAC, adjusted for potential further issues with base station that could be discovered during testing
IMost Likely - "Bottoms Up EAC", completed in December 2011 using month end November 2011 data

WBS: 1.0000100.01 Manager: J. Fontenot
Desc: Program Management Charge #: 1.0000100.01
I(EAC - Actuals thru JAN-12 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
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NAIS Northrop Grumman 2/4/2016
Page 2 of 5 NAIS Baseline update Sept 2010 8:28 AM
Variance Analysis Turnaround Document
Report Period APR-11

IPROBLEM ANALYSIS:

JCurrent Month Cost Variance:

The current month Schedule Variance is due to:

An increase in EAC was identified to the USCG in letter #R1-1K358.555-12, dated 1 February 2012. PM and Program Support plan included a budget was ramped down too extreme a
Jlevel in order to adequately support that program as no requirements were relieved:

Program Management: <$17K>
Business/Scheduling Support: <$13K>

TASK/PROJECT IMPACT:
The Estimate to Complete has been updated to reflect the expected level of support (per letter # R1-1K358.555-12, dated 1 February 2012). This task is expected to exceed the
Jbudget at complete.

CORRECTIVE ACTION PLAN:
No further corrective action

WBS: 1.0000100.03 Manager: R. Ollerton
Desc: Mission Assurance Charge #: 1.0000100.03
(EAC - Actuals thru JAN-12 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
IPROBLEM ANALYSIS:

JCurrent Month Schedule Variance:

The current month Schedule Variance is due to:

1) Delay of the TRR and DT&E due to Base Station issues delayed the start of the Test Witness task il

2) Delay of the TRR and DT&E due to Base Station issues delayed the start of the Functional and Physical Configuration Audit |
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NAIS Northrop Grumman 2/4/2016
Page 3 of 5 NAIS Baseline update Sept 2010 8:28 AM
Variance Analysis Turnaround Document
Report Period APR-11

TASK/PROJECT IMPACT:
JExpect to recover the schedule by end of February 2012 (end of DT&E). No further impact.

ICORRECTIVE ACTION PLAN:
Continue to work with L3 to mitigate further delays due to base station issues.

WBS: 1.0000100.04 Manager: J. Fontenot

IDesc: Systems Engineering Charge #: 1.0000100.04
(EAC - Actuals thru JAN-12 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

IBAC Hours
BAC Dollars
|PROBLEM ANALYSIS:

ICurrent Month Schedule Variance Explanation

The current month Schedule Variance is due to:

1) Not being able to finalize the SDD due to not completing the SDD update |l
2) Not completing the Update SPS which is dependent on the SDD update |l
3) Not completing the Update SRS which is dependent on the SDD update |
4) These variance were offset by the completion of the update to the SDD

ICurrent Month Cost Variance Explanation:
The current month Cost Variance is due to:
1) The completion of the SDD update. This was scheduled to complete in December, but was delayed due to the issues discovered during Dry Run.

TASK/PROJECT IMPACT:
There is no further schedule impact. Based on revised ETC schedule, these tasks are expected to complete in February 2012.

JCORRECTIVE ACTION PLAN:
The SDS and SPS updates will now occur in parallel with DT&E Testing in February.

WBS: 1.0000100.07 Manager: J. Fontenot

Desc: Test and Evaluation Charge #: 1.0000100.07
I(EAC - Actuals thru JAN-12 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %
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NAIS Northrop Grumman 2/4/2016
Page 4 of 5 NAIS Baseline update Sept 2010 8:28 AM
Variance Analysis Turnaround Document
Report Period APR-11

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours

BAC Dollars
PROBLEM ANALYSIS:

The Current Month Cost Variance is due to:
1) Additional effort needed to correct issues identified during the Core Dry Run

2) Additional effort needed to correct issues identified during the DT&E Regression Testing
3) The negative cost variances were offset by the completion of the I0C Dry Run Testing with no further issues il
4) Less effort required to complete the Test Plans and Procedures as well as the Request for Core/IOC DT&E

TASK/PROJECT IMPACT:
\We expect to recover the schedule by end of DT&E (Feb 2012). The estimate to complete has been updated to include additional effort to resolve the Base Station issues. The
ICPR indicated a total impact at complete of <$155K>

JCORRECTIVE ACTION PLAN:
Tasks will be worked in parallel to utilize the same resources.

WBS: 1.0000100.10 Manager: J. Fontenot
IDesc: Material Summary Charge #: 1.0000100.10
(EAC - Actuals thru JAN-12 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
lPROBLEM ANALYSIS:

The negative Variance at Complete is due to the extension of CLIN 0001 beyond the original period of performance requiring continued IPDE cost. This task is expected to complete June 2012.
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NAIS Northrop Grumman 2/4/2016
Page 5 of 5 NAIS Baseline update Sept 2010 8:28 AM
Variance Analysis Turnaround Document
Report Period APR-11

TASK/PROJECT IMPACT:

This task is expected to overrun at complete.

CORRECTIVE ACTION PLAN:

No further corrective action.

WBS: 1.0000400. Manager: J. Fontenot
Desc: NAIS - Travel Charge #: 1.0000400.
(EAC - Actuals thru JAN-12 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
PROBLEM ANALYSIS:

The Inception to Date Schedule Variance is due to the extension of the CLIN 0001 contract. The original baseline period ended 12/31/2010 however the contract was extended through 6/15/2012.
Travel was not re-baselined, so the EV will continue to reflect the behind schedule.

TASK/PROJECT IMPACT:

This task will continue as behind schedule until completion of the contract. There is no further impact to other areas of the contract.

CORRECTIVE ACTION PLAN:

No corrective action needed
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Nationwide Automatic
ldentification System (NAIS)

Cost Performance Report
January 2012
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NAIS Activity
January 2012

* Undistributed budget: |}
— No Activity

* Budget Baseline
— No Activity

* Management Reserve
— No Activity
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CONTRACT FUNDS STATUS REPORT (DOLLARS IN $000s) CLASSIFICATION: UNCLASSIFIED
1. CONTRACT NUMBER 3. CONTRACT FUNDING 5. PREVIOUS REPORT DATE 7. CONTRACTOR (Name, Address and ZIP Code) 9. INITIAL CONTRACT PRICE
Northrop Grumman Information Systems TARGET: 68,270
2340 Dulles Corner Blvd.
Hemdon, VA 20171
HSCG223-09-C-ADP001 12/28/08 - 06/15/12 12/31/2011 CEILING:
2. CONTRACT TYPE 4. APPROPRIATION 6. CURRENT REPORT DATE 8. PROGRAM 10. ADJUSTED CONTRACT PRICE:
TARGET: 74,628
CPIF/CPFF/Cost Reimbursable/FFP Non-Developmental ltem 1/27/2012 Nationwide Automatic Identification System (NAIS) CEILING:
1. FUNDING INFORMATION
ACCRUED CONTRACT WORK AUTHORIZED
FUNDING EXPENDITURES
APPROPRIATION AUTHORIZED PLUS ALL TOTAL FUNDS NET
LINE ITEM/WBS ELEMENT IDENT- TO OPEN DEFINITIZED NOT SUBTOTAL NOT YET OTHER SUBTOTAL REQUIRE- CARRY FUNDS
IFICATION DATE COMMITMENTS DEFINITIZED AUTHORIZED WORK MENTS OVER REQUIRED
TOTAL
a b d m
1.00001 CLIN 0001
Cost
Fee
1.00002 CLIN 0002
Cost
Fee
1.00003 CLIN 0003
Cost
Fee
1.00004 CLIN 0004
Travel
1.00010 CLIN 0010
FFP
o Current Total
12
ACTUAL CFSR At-Complete
TO DATE Remaining CY2012

a. OPEN COMMITMENTS

b. ACCRUED EXPENDITURES

c. TOTAL (12a + 12b)

13. FORECAST OF BILLINGS TO
THE GOVERNMENT

14. EST MATED TERMINATION

COSTS
REMARKS
Data as of 27 January 2012
Percent of Cost Spent Date Projected to Overrun Cost Funding
#1 CLIN1 96.73% 15-Mar-12
CLIN 2 100.06% n/a
CLIN3 76.21% 15-Jun-12
CLIN 4 70.28% 15-Jun-12
#2 The funding of I (CLIN 0010) for Mod P00013 is included in the total funding on this CFSR but not included in the CPR. The il is a FFP contract, which does not require CPR reporting.
#3 CLIN 2: As of mnth end May, 100% of funding was expended upon receipt of a delayed subcontractor invoice. At this time, all funds have been expended.
#4 CLIN 1: All authorized work is now included in the baseline
epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports 000036



Document No. D45892
INORTFIROP GRLUPMAN

Monthly Status Report
01 February 2012 through 29 February 2012

CDRL 1.2.10.5
(D45892)

Nationwide Automatic Identification System
(NAIS)

Contract Number: HSCG23-09-C-ADP001

Dated: March 16, 2011

Prepared for:

United States Coast Guard

Nationwide Automatic ldentification System
2100 Second Street, SW

Washington, DC 20593-0001

Prepared by:

Northrop Grumman Information Systems

12350 Jefferson Ave, Suite 250
Newport News, VA 23602

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports 000037



Document No. D45892
INORTFIROP GRLUPMAN

Nationwide Automatic Identification System (NAIS)

CDRL:1.2.10.5
Monthly Status Report
01 February 2012 through 29 February 2012

Contract No: HSCG23-09-C-ADP001
Cage Code: 0J198
Document No.: D45892

PREPARED BY: PREPARED FOR:

Northrop Grumman Information Systems  United States Coast Guard

12350 Jefferson Ave, Suite 250 Nationwide Automatic Identification System
Newport News, VA 23602 2100 Second Street, SW

Washington, DC 20593-0001

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports 000038



Document No. D45892
INORTFIROP GRLUPMAN

This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in
support of the Nationwide Automatic Identification System (NAIS) for month end
February 2012. It should be noted that the content conveyed for the month of February
reflects the re-base lining of the program post Contract Modification P00023. Questions
regarding the contents of this report should be directed to the following Northrop
Grumman Information Systems NAIS personnel:

“Signature on file” March 16, 2012 “Signature on file”

Mr. Jim Fontenot, Program Manager Date Mr. Rich Keller , Contracts
12350 Jefferson Avenue, Suite 250 1760 Glenn Curtiss Street
Newport News, VA 23602 Carson, CA 90746
757-269-2574 (310) 764-3943
Jams.Fontenot@ngc.com Richard.Keller@ngc.com

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Section | — Progress Report

This section summarizes the work performed on the NAIS contract during the month of
February 2012 as well as the areas of emphasis for the month of March 2012.

1.0 Work Summary

1.1 Events: The following events and activities occurred during this reporting
period in support of the NAIS project:

e Completed DT&E Core and 10C Testing
e Started Vessel Testing

1.2 Accomplishments / Noteworthy Points: The following
accomplishments/agreements were reached during this reporting period:

» Signoff on Core and IOC DT&E test results

e Below are the Action Item
e NAIS Action Items (Al) Status

Action Items 2nd Quarter 2011 3rd Quarter 2011 4th Quarter 2011 1st Quarter 2012 Total Total

Category Opened | Closed | Opened Closed Opened Closed Opened Closed Open Closed
IFAT SVR 0 0 0 0 0 0 0 0 2 18
IBR (Clin 3) 0 0 0 0 0 0 0 0 0 3
'BZF; '(fr::zj ;I& 0 0 0 0 0 0 0 0 0 7
'Bié;g:)l - 0 0 0 0 9 7 0 1 1 8
PMR (5) 0 0 0 0 0 0 0 0 0 2
PMR (6) 0 0 0 0 0 0 0 0 0 0
PMR (7) 0 0 0 0 1 1 0 0 0 1
RMR (6) 0 6 0 1 0 0 0 0 1 33
RMR (7) 15 14 0 1 0 0 0 0 0 15

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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IPT Al’'s (POAM) Status

ILS SE TE PSS
Active Items 0 3 1 1
Removed 1 51 2 0
Closed 31 141 152 37
Proposed 6
Trade Items 11
Watch List 0
Total 32 212 162 38

NORTFIIROFrF GRUMMAN

1.3 Areas of Emphasis for Next Month: The following project activities are

epic.org

priorities for next month:

Completion of vessel testing
Completion and delivery of DT&E test report
Coordination and completion of DT&E SVR
Beginning of SAT preparation and coordination

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Probabhility

Consequence

Top 10 Risks Report

1. SE38 - APPROVED (15) EDC Reconfiguration

2. PG13 - APPROVED (10) Scheduled impact due to Oracle in potential EDC reconfiguration
3. PG14 - APPROVED (10) CG-designated environment for the "graduated testing" approach
system

4. TE8 - APPROVED (10) Collateral System Protection

. EM10 - APPROVED (6) R21/NAIS Collocate

E15 - APPROVED (6) Co-Site Interference

E8 - APPROVED (6) VHF Interference

SE37 - APPROVED (5) NMEA 0183 v4.0 Compliance

E40 - APPROVED (5) EDC Reconfiguration and Displaced Work Proposals Delivery and
Award

10. TE7 - APPROVED (5) OneNet Connectivity (Core DT&E)

© 00~ o Ul
mm|m‘m‘

Note: The “Top 10 Risk Report” has remained unchanged since May of 2011 because an
RMR has not been conducted since May of 2011. The program risks can only be updated
after an RMR has been conducted. An agreement was reached that RMRs would be
conducted in conjunction with PMRs. The risks were not updated during the last PMR
which was held November 2011. NGC recommends coordination of a risk review so that
the “Top 10 Risk Report” can be updated.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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1.4 Schedule
The Program schedule was rebase lined as part of the Integrated Baseline Review
conducted on 21 and 22 November 2011. Schedule progress was impacted by the
L-3 AIS Base Station issue which was discovered in December and mitigated in
January. The team is actively working to recover days lost due to the Base Station
issue.

1.5 Test equipment

All test equipment has been assembled and was used during IFAT testing and
DT&E. Testing will continue at the applicable locations when appropriate.

1.5.1 Test performed

The test team has completed the formal Core and 10C DT&E testing and continues
to prepare for vessel testing.

CDRL 1.2.6: Comments (recurring narrative)

1. CDRL submittal due dates falling on either a Saturday or Sunday will be due
the following Monday.

2. Constraints: There is one Deadline Date set for EOC 6/15/2012

3. The Microsoft Project Field Usage Map is attached below as an icon — this
document shows which fields (columns) are used for NAIS and describes the title

and data within each field.

NAIS Field Mapping -
Rev B 11202011.xIs

4. Microsoft Project Views: Several different Views/Tables have been created in
the IMS for different users — to change View (and accompanying Table), go to
the “View” menu and select a View: NAIS_WEYV Delivery” view shows all fields in
necessary for an over-all view, “NAIS_WEYV Status” view shows additional
information used when statusing the schedule and shows fields and Gantt view
related to critical path.

o Note: Some users are having trouble opening the Microsoft Project (MSP)
file. This is usually due to the size of the file. To resolve this, you need to
go into your MSP settings and set the calculations to Manual, then open
the IMS file. Press F9 to have MSP manually calculate the project file.

o From the MSP Menu go to:

Tools/Options/Calculations
Select: Manual
Click: OK

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Critical Path Analysis (process): Critical path is a calculated path that can be

seen if the standard Microsoft Project filter “Critical” is selected. This filter
identifies any tasks whose TS is <=0.

Comments M/E Changes/Additions:

(0}

(0}

= NOTE: the Line Item numbers in a Microsoft Project file do change
as tasks are added or deleted. The UID (Unique ID) does not,
and will remain unchanged from submittal to submittal. We have
modified the NAIS_WEYV — Delivery view to include the UID field
and would respectfully request that future questions would
reference the task by UID number.
We receive two schedule related questions from our ME January CDRL
submittal:
Schedule shows CDRL 1.3.6.7.1 FCA/PCA Plan (UID #2401) submitted
after commencement of SAT&E. The Coast Guard expects this submittal
as part of SAT&E TRR deliverables.

o In response; we looked at the IMS and identified the fact that the

FCA/PCA Plan (ID #2401, UID #5732) was linked to the task
“Receive Test Authorization — SAT” (ID #2392, UID #1053). This
task was after TRR so it was causing the FCA/PCA Plan delivery
to be, incorrectly, post TRR. Recognizing that this document was
required in support of TRR, we corrected the logic.
You will find in this ME February IMS submittal that CDRL
1.3.6.7.1 FCA/PCA Plan (ID #2401, UID #5732) is now planned to
deliver on 4/19 which is in support of TRR #3 (ID 2391, UID
#1051) whose current forecast is for 4/25.

Noted CDRL 1.5.7.3 TPMT — Final (UID #2485) currently slated to be
delivered in conjunction with the DD250 date. It appears that this series
of activities is not in the critical path for DD250, and that you may have
some flexibility in when this activity can occur. Request you consider
advancing these efforts to reduce the sheer volume of activities at the end
of the period of performance.

o In response; we looked at the IMS and identified that the latest
requirement was for the Final TPMT to be deliver 45d after DT&E
which was calculated to be 5/4. As this was via contractual
direction, we reset the baseline/plan to support this adjusted date.
You will find that in this ME February IMS submittal, CDRL 1.5.7.3
TPMT — Final (ID #2485, UID #6480) reflects this new date.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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CDRL 1.2.6: Month End Revision Notes (non-recurring narrative)

epic.org

7. Critical Path (for month end): The critical path for month end is filtered from
the IMS and attached below as a pdf icon. Refer to the Comments Section for
the NAIS critical path analysis process. The primary critical path is described at
a high level as follows:

0 Analysis:
o For M/E February the critical path is the thread that starts from
Vessel Testing to SAT&E and finally through the deliverables
leading up to the signed DD250. Although we are baselined to the
6/15/2012 DD250 date, we are currently forecasting a completion
date of 6/19/2012 = TS — 2 which is a 6 day improvement over ME
January.

o Cause:

o During the final IOC DT&E Dry Run testing a technical issue with
the L-3 base station was discovered. This issue and its
associated troubleshooting and investigation delayed the
completion of IOC DT&E Dry Run which delayed DT&E TRR and
the start of DT&E testing. Core and IOC DT&E testing were
completed in fewer days than planned which recovered 6 days.
The remaining 2 days were not recovered because the vessel
testing dates could not be changed.

o Corrective Action:

0 Vessel data analysis, DT&E test report creation and SAT planning
have all been started ahead of schedule and are being conducted
in parallel with vessel testing. This will allow the time between
vessel testing and DT&E SVR to be shortened and recovery of the
remaining 2 days.

B

NAIS ME February
2012 - Critical Path.pi

8. Also attached below is a pdf of the Program Milestone section at the top of the

i

NAIS ME February
2012 - Program Milest
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PRTHRE.

9. Schedule Change Log: Prior to this new implementation, the only way to note
where changes in the IMS occurred was if a separate change log was updated
and maintained.  With this new implementation, by use of the view
“NAIS_Schedule to Cost”, changes to baseline dates, forecast dates or EV
values are clearly flagged.

Below is an example extracted from our Schedule to Cost Training package:

Current Period’s Information  Prior Period’s Information Comparison Flags

K

D We CAs Ve 15 Hame EV PBL P BL - o Actual Actsal Dur wegttec PP EVS PP 1]
Stan | Fmish | Stan | Fintn | Staa | Finen Value St | FAnn | C
| Bdoeti | Bydoets | Fegy | iFed) Fom | Rl
trl 10 4608 00 03 61 60 i 01410 S0 AT 10N A HA id (-] 1 A0 1o
i) 10.4606.00 53 .00.00 Mast anne ATH10  41N0 4310 41H0 4310 15d 100 M8 00 4o azve
[7¥ 10.4606.00.03 0100 Madd =g 3019 A3M0  E20M0 A0 BADMD 424 100 Ll 00 S0 esme
& 10.4606.00.53 01,00 Final TANG W30S TH&T0 830N0  TNE10 NA LT T e 458 TN&18  820M0
%) 10 45606.00 03 01 00 1 TS0 830N TANID  BA6N0 TR0 NA 120 M0 8#neo
'u 10 4506 00 03.00 00 1 SN0 GN6N0 SIRI0 BN6N0 NA MA & NS0 SNE0
73 10 4606 00 03 01 00 i WITA0 93010 GATHO D00 NA NA =0 MNTH0  DSWD
1 10.4808.0083 0000 0.07.4606.01.03 313 -AR L} TS aae  TITHO 8200 TITHO WA 5 jo.8s  TITHO R0
(i 10 4GG 00 03 01 00 Cont WING RGNS TTN0 0AGAD IO WA &
|53 0 4806 00 03 01 00 Contt B0 BAAMD BINT0 G200 KA HA 19
3 0 460600 03 04 00 Const BABND BAB10  RI00 DROA0  NA A L
o 10.4806.00.03.01.00 0,07.4608.01.03 314 -AR 1] e e Trne SATAG THNO WA L]
[l 0 46 0000 Foied TAAD A0 TAAD  TAAN0 THAO  TALMD o
3 moe Forel QING G0 BAND Onee RA A 0
[ 003 01 00 o S50 OMEND OGNS0 DRG0 NA ) ]
!N 10 4506 00 0301 00 FD SATAD  QATAD  SATHO0 DATAD  NA HA a
E'f- 1048060003 01,00 0.07.4506.01.03 318 -AK M WEING VIO 1T 10EN0 NA A L]
el 1046046 00 03 01 00 Pum 12110 W0 10ETI0 10ET0 A HA L]
ool 10 450600 03 08 00 Pl W20 W20 020 TSR0 NA A 4
[ 10 4506 00 03 04 00 Plap A2 W20 B0 TODH0 A HA o
fos 10.4606.00.53 01,00 0.07.4806.01.03 218 <R 1} wing 1040 SN0 1040 Na WA ™
[t Pian W NETAD W0 U2THD  NA A =
|8t Tech QTII0 GEON0  BEMI0 G0N0 NA A *
[1oa Govt SN0 G010 B30 DBLI0 RA A
|10a Detiy ANTAD  10AD 10040 10AHG KA A 10
|16 Pup WG TANG WD 10AN0 KA nA -1
(16 o2 32 - AR DAK: 410 1UISN0 4110 1IN0 410 NA a
|1o& 10.4606.0003 0200 007.4606.01.03 321 -AR L} anne R ane LGl 4110 HA e
|10 10 4506 00 03 03 00 SV A0 Sdn0  4n0 51410 40 SA4M0 X2 40
EV% Ch
(¢} anges
o= | Blank =No Change Forecast Changes that also require BOE documentation
Green + = Positive Change
M| Red Box = Negative Change Changes to Baseline Dates
15|_ (Current Period is < Prior Period) g
* If valid requires CAC documentation

This  “NAIS_Schedule to Cost” view when grouped by “ NAIS CA-WP” also shows
information by work package. Baseline Start dates, Baseline Finish dates, Forecast
Start dates and Forecast Finish dates along with the EV as calculated for that month end
are shown, changes are flagged and this data is provided to our Cost analyst as an aid
to insure that our schedule and cost data are and remain integrated.
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Section Il — Contract Performance Report

el kel el e |

CPR Format 1 Feb  CPR Format 3 Feb  CPR Format 4 Feb NAIS 20120224 Variance Analysis
2012 - USCG.htm 2012 - USCG.htm 2012 - USCG.htm USCG.xml Report-February 201

NAIS Budget Activity
Feb 2012.pptx

Section 111 — Contract Funds Status Report

1 3G
[H]

NAIS_CFSR_ME
February 2012 USCG

Please See Section II.

Section IV — GFE Status Report

|
IH

NAIS Government
Property List_110311
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MSProject Program Field Code Labels /

Field Definition

Field Name Name VEES
% Complete %Comp Percentage
Baseline Start BStart Baseline start date - does not change unless Customer directed and/or approved internal re-baseline (BCR Date
Approved)
Baseline Finish BFinish Baseline finish date - does not change unless Customer directed and/or approved internal re-baseline (BCR Date
Approved)
Baseline7 Start ?Bzgé‘ets)tart Prior periods Baseline Start - use for Schedule to Cost View Date
. - PP BL Finish , . . - )
Baseline7 Finish (Budget)mls Prior periods Baseline Finish - use for Schedule to Cost View Date
Cost10 Risk+ - Probabilistic Fixed Cost Integer

Status Date
Date2 date2 Formula = [Status Date] Date

Duration Dur Forecast Duration Integer
Pertmaster / Risk+ - MIN Dur
Durationl Durl Formula = lIf(([Summary] Or [Text26]=""),0,Switch([Text26]="Low",[Remaining Integer

Duration]*0.95,[Text26]="Med",[Remaining Duration]*0.95,[Text26]="High",[Remaining Duration]*0.5))
Pertmaster / Risk+ - MAX Dur

Duration2 Dur2 Formula = IIf(([Summary] Or [Text26]=""),0,Switch([Text26]="Low",[Remaining Integer
Duration]*1.05,[Text26]="Med",[Remaining Duration]*1.5,[Text26]="High",[Remaining Duration]*2))

Duration3 Dur3 Pertmaster / Risk+ - MOST LIKELY Dur Integer

Finish Forecast Finish Date

- NAIS_SetPriorPeriodData Macro copies Finish into this field for Schedule to Cost View

Finish2 . L Date
Does not contain any customization

Finish4 BFinish CP BL Copy for Grouplng of quel|ne Finish that has been cqstomlzed to rolllup and display Max Date Date
Formula = [Baseline Finish] Summary= Rollup, Maximum

Finishs PP BL Finish Copy for Grouping of Baseline7 Finish that has been customized to rollup and display Max date Date

(Budget) Formula = [Baseline7 Finish] Summary= Rollup, Maximum

- . Prior Periods Forecast Finish date - used for Schedule to Cost View
Finish7 PP Finish (Fcst) Formula = [Start2] Summary Rows: Rollup/Maximum Date

Formula = [Status Date]

Finish5 Status Date Date
Summary = Use Formula
= 0,
Finish6 In Process Formula = IIf([% Complete]<100,[Status Date],0) Date
Summary Summary = Use Formula
Finish8 Risk+ - Sensitivity Early Finish Date
Finish9 Risk+ - Sensitivity Expected Finish Date
Finish10 Risk+ - Sensitivity Late Finish Date
Flagl Risk+ - Risk Critical Flag Yes/No
Flag3 Crit Path A s.eque.n.ce of discrete tasks in the network that has the longest total duration through the project and shall ves/No
be identified.
Flags if Forecast dates have changed when compered to prior period
Flag7 Fest Date Change Formula = lIf([Start3]<>[Start] Or [Finish3]<>[Finish],Yes,No) ves/No
Forecast Required - a "Green" button will be added
Flag8 Fcst Hrs Reqd Formula = lIf([Flag7]=Yes And [% Complete]<>100,Yes,No) ves/No
Flags if Baeseline dates have changes when compared to prior period
Flag9 BL Date Change Formuls = lIf([Baseline7 Start]<>[Baseline Start] Or [Baseline7 Finish]<>[Baseline Finish],Yes,No)
Flag10 SRqd Status Required - a "Red" button will be added after running the "Status Required" Macro Yes/No
Flag20 IMP Integrated Master Plan Yes/No
Marked M Use for highlighting/status purpose Yes/No
Name Task Name Task Description Text
Notes Use to document any BCR changes Text
Number 1 Risk+ - Duration Distribution Curve Integer
Number 2 Integer
Number 3 Risk+ - Task Report ID Integer
Number 4 Risk+ - Risk Critical Index Integer
Number 5 Integer
Number 6 Pertmaster Prabability an activity will occur (part of Pertmaster setup) Integer
Number 7 PP EV Prior Period EV - Used by the Schedule to Cost View Integer
Indicator displayed if EV has increased,decreased, when compared to prior period
Number 8 EV Chng Formula = IIf((Number7]>[Number20],2,lIIf([Number7]<[Number20],1,0)) Integer
: Formula = none
Numberl5 Weights — ENTRY Summary = Rollup - SUM Integer
. Formula = [Numberl15]
Numberl16 Weighted Value Summary = Rollup - SUM Integer
: _ n
Numberl7 We|ghtepl Formula = IIf([Number16]<>0,[Number19])/[Number16]*100,0) Integer
Calculation Summary = Use Formula
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MSProject

Field Name

Program Field

NETlE

Field Definition

Code Labels /
Values

0 - =

Number18 EEVT/;{?('“F’ gz;nmuﬁy :”‘:;ie Integer
Numberio PhyFinWeight gz:mg; :([l;zlrlr;t;e_rlssdll\lﬂooy[lxlumber16] Integer
Number20 EV% gzrr;nmufr;zllfl(J[SNeur;:ri:llJ?G]l<>0,[Numberl?],O) Integer
Start Forecast Start Date

Statement Of Work number
Start2 Astart NAIS_SetPriorEeriodData Ma}cro- copies Start into this field for Schedule to Cost View Date

Does not contain any customization
Start3 Astart ngmy ch;r :G[rzléﬁlr;? Sct[; ﬁ;:tuaslusnt]erl;t ;rk;zit gilsiubpe,eaiﬁitﬁhor?ized to rolllup and display Minium Date Date
Start4 BL Start - CP BL |Copy for Grouping of Baseline Start that has been.c.ustomized to rolllup and display Minium Date Date

Start (Budget) Formula = [Baseline Start] Summary= Rollup, Minimum
Starté PP BL Start Copy for Grouping of Baseline7 Start that has been.c.ustomized to rollup and display Minimum date Date
(Budget) Formula = [Baseline7 Start] Summary= Rollup, Minimum

Prior Periods Forecasted Start Date - used for Schedle to Cost View

Start7 PP Start (Fcst) Formula = [Start2] Summary Rows: Rollup/Minimum Date
Date

Textl CA# Control Account Text
Text2 WP # Work Package Text
Text3 MS # WP Milestone Text
Textd Text
Texts CLIN Contract Line ltem Number Text
Text6 SOwW Statement Of Work number Text
Text7 CAM /IPT Control Account Manager / Integrated Product Team Text
Text8 Risk+ - Branch Definition Text
Text9 Risk+ - Branch ID Text

Earned Value Method - Lookup:

DM - Discrete Milestone - One MS per month
Text10 EVM IA - Interim Assessment - One MS every 2 months Text

TPM - Technical Perf Method - Requires TPM backup data

PP - Planning Package - Detail plan one month before start date
Textll Acitivty # Combination of CA+WP+MS Text
Textl2 SDRL SDRL numbers for all SDRL submittal tasks Text
Textl3 RMB ID Risk+ - Management Board ID Text
Textl4 DO/Contr # Delivery Order Number / Contract Number Text
Textl5 Event IMP - Event Text
Textl6 Accomp IMP - Significant Accomplishment Text
Textl7 Criteria IMP - Accomplishment Criteria Text
Text18 CP Sort Numbers used to filter for critical path tasks by specific versions, phases, etc. Text
Textl9 CAM Name Name of CAM: First Last Text
Text20 Pertmaster Probablistic Branching Text
Text21 Text
Text22 QBD Tasks with earned value backup (quantifiable backup data) Text
Text23 Pertmaster Task, Duration Function (part of setup) Text
Text24 Schedule Level Enter "M" for Master, "I" for Intermediate and "D" for Detail Text
Text25 CWBS Contract Work Breakdown Structure - Decomposition of the Statement of Work Text
Text26 Risk Level Lookup = Low, Med, High Text
Text27 Risk+ - Duration Mean Text
Text28 Risk+ - Duration Standard Deviation Text
Text29 AST ID Link ID for AST tool Text
Text30 Risk+ - Cost Standard Deviation Text
Total Slack TF Negative values indicate late to constraint dates Integer

epic.org
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CONTRACT FUNDS STATUS REPORT (DOLLARS IN $000s) CLASSIFICATION: UNCLASSIFIED
1. CONTRACT NUMBER 3. CONTRACT FUNDING 5. PREVIOUS REPORT DATE 7. CONTRACTOR (Name, Address and ZIP Code) 9. INITIAL CONTRACT PRICE
Northrop Grumman Information Systems TARGET: 68,270
2340 Dulles Corner Blvd.
Hemdon, VA 20171
HSCG223-09-C-ADP001 12/28/08 - 06/15/12 1/27/2012 CEILING:
2. CONTRACT TYPE 4. APPROPRIATION 6. CURRENT REPORT DATE 8. PROGRAM 10. ADJUSTED CONTRACT PRICE:
TARGET: 74,628
CPIF/CPFF/Cost Reimbursable/FFP Non-Developmental ltem 2/24/2012 Nationwide Automatic Identification System (NAIS) CEILING:
1. FUNDING INFORMATION
ACCRUED CONTRACT WORK AUTHORIZED
FUNDING EXPENDITURES
APPROPRIATION AUTHORIZED PLUS ALL TOTAL FUNDS NET
LINE ITEM/WBS ELEMENT IDENT- TO OPEN DEFINITIZED NOT SUBTOTAL NOT YET OTHER SUBTOTAL REQUIRE- CARRY FUNDS
IFICATION DATE COMMITMENTS DEFINITIZED AUTHORIZED WORK MENTS OVER REQUIRED
TOTAL
a b
1.00001 CLIN 0001
Cost
Fee
1.00002 CLIN 0002
Cost
Fee
1.00003 CLIN 0003
Cost
Fee
1.00004 CLIN 0004
Travel
1.00010 CLIN 0010
FFP
o Current Total
12
ACTUAL CFSR At-Complete
TO DATE Remaining CY2012

a. OPEN COMMITMENTS

b. ACCRUED EXPENDITURES

c. TOTAL (12a + 12b)

13. FORECAST OF BILLINGS TO
THE GOVERNMENT

14. EST MATED TERMINATION

COSTS
REMARKS
Data as of 24 February 2012
Percent of Cost Spent Date Projected to Overrun Cost Funding
#1 CLIN1 96.73% 26-Mar-12
CLIN 2 100.06% n/a
CLIN3 76.21% 15-Jun-12
CLIN 4 70.28% 15-Jun-12
#2 The funding of I for Mod P00013 is included in the total funding on this CFSR but not included in the CPR. The il is a FFP contract, which does not require CPR reporting.
#3 CLIN 2: As of mnth end May, 100% of funding was expended upon receipt of a delayed subcontractor invoice. At this time, all funds have been expended.
#4 CLIN 1: All authorized work is now included in the baseline
epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports 000050



Nationwide AIS Government Property List

Report Date: 11/3/2011

CONTROL_NUMBER NOUN_MAJOR MFGR_NAME

78069981 FIREWALL CISCO

78069982 POWER SUPPLY MEANWELL

78069983 POWER SUPPLY MEANWELL

78069985 DISPLAY/KBD/POINTER ECLIPSE

78069986 EXTERNAL HARD DRIVE LACIE

78069988 Workstation (NAIS - HP) HP

78069989 Workstation (NAIS - HP) HP

78069990 Display (NAIS - HP) HP

78069991 DISPLAY (NAIS - HP) HP

78069992 AD/ESB Server (NAIS - HP HP

78069993 Chart Server (NAIS - HP) HP

78069994 Data Recovery (NAIS - HP HP

78069995 SWITCH CISCO

78069996 BASE STATION PROTEC

78069997 BASE STATION PROTEC

78069998 BLADE CENTER CHASSIS IBM

78069999 BLADE CENTER CHASSIS IBM

78070000 BLADE CENTER CHASSIS IBM

78070001 BLADECENTER HS22 IBM

78070002 BLADECENTER HS22 IBM

78070003 BLADECENTER HS22 IBM

78070004 BLADECENTER HS22 IBM

78070005 BLADECENTER HS22 IBM

78070006 BLADECENTER HS22 IBM

78070007 BLADECENTER HS22 IBM

78070008 BLADECENTER HS22 IBM

78070009 BLADECENTER HS22 IBM

78070010 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS

78070011 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS

78070012 Sun SPARC Server (NAIS) SUN

78070013 Sun SPARC Server (NAIS) SUN

78070014 Sun SPARC Server (NAIS) SUN

78070015 Sun SPARC Server (NAIS) SUN

78070016 Sun SPARC Server (NAIS) SUN

78070017 AIS-CTRX AIS CLASS B TRUE HEADING

78070018 AIS-CTRX AIS CLASS B TRUE HEADING

78070020 POWER SUPPLY MEANWELL
epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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78070021
78070027
78070028
78070029
78080493
78080494
78080495
78080496
78080497
78080498
78080499
78080500
78080501
78080502
78080503
78080504
78080505
78080506
78080507
78080508
78080509
78080510
78080511
78080512
78080513
78080514
78080515
78080548
78080549

epic.org

POWER SUPPLY
GPSMAP

GPSMAP

GPSMAP

CAMERA LENS

CAMERA LENS

CAMERA LENS

DIGITAL CAMERA
DIGITAL CAMERA
DIGITAL CAMERA
AC/DC CURRENT CLAMP
MULTIMETER

AC/DC CURRENT CLAMP
MULTIMETER

AC/DC CURRENT CLAMP
MULTIMETER

LASER RANGE FINDER
LASER RANGE FINDER
LASER RANGE FINDER
SHIPPING CASE
SHIPPING CASE
SHIPPING CASE

UPS

UPS

UPS

UPS

EXTERNAL HARD DRIVE
BANDPASS ANTENNA
USB REMOTE CONCENTRATOR

MEANWELL
GARMIN

GARMIN

GARMIN

SONY

SONY

SONY

SONY

SONY

SONY

FLUKE

FLUKE

FLUKE

FLUKE

FLUKE

FLUKE

LASER TECHNOLOGY
LASER TECHNOLOGY
LASER TECHNOLOGY
PELICAN

PELICAN

PELICAN

APC

APC

APC

APC

WESTERN DIGITAL
AREA 51

DIGI

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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OWNERSHIP PROPERTY PROPERTY

MODEL_NO SERIAL_NUMBER CODE TYPE CODE SUBTYPE PROJECT
ASA 5505 USG EQ CA 1K358
RS-75-24 usG EQ CA 1K358
RS-75-24 USG EQ CA 1K358
ER1-15N-USB usG EQ CA 1K358
D2 USG EQ CA 1K358
Z400T usG EQ CA 1K358
Z400T USG EQ CA 1K358
L1710 USG EQ CA 1K358
L1710 USG EQ CA 1K358
E5530 USG EQ CA 1K358
E5530 USG EQ CA 1K358
XW4600 USG EQ CA 1K358
2960 USG EQ CA 1K358
AISM020502 usG EQ GF 1K358
AISM020502 USG EQ GF 1K358
8886AC1 usG EQ CA 1K358
8886AC1 USG EQ CA 1K358
8886AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
AISA1-000-92 USG EQ CA 1K358
AISA1-000-92 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
AIS-CTRX USG EQ CA 1K358
AIS-CTRX USG EQ CA 1K358
RS75-12 USG EQ CA 1K358
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RS75-12
60CSX

60CSX

60CSX
SAL-70300G
SAL-70300G
SAL-70300G
DSLR-A380
DSLR-A380
DSLR-A380
1410

179

1410

179

1410

179

200XL

200XL

200XL

1660

1660

1660
SUA3000RM2U
SUA3000RM2U
SUA3000RM2U
SUA3000RM2U
WD80000A4NC-00
TWPC 1505-3
301-1130-01

epic.org

USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
UsSG
USG
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EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ

CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA

1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
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CONTRACT_NUMBER

HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001

epic.org

ACQ COST ACQDATE STATUS

$399.00
$31.00
$31.00
$759.00
$160.00
$1,380.00
$1,380.00
$117.00
$117.00
$3,774.00
$3,774.00
$760.00
$840.00
$18,750.00
$18,750.00
$7,318.00
$7,318.00
$7,318.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$5,234.00
$5,234.00
$7,812.30
$7,812.30
$7,812.30
$7,812.30
$7,812.30
$685.00
$685.00
$31.00

6/22/2009 ACTIVE
6/30/2009 ACTIVE
6/30/2009 ACTIVE

7/9/2009 ACTIVE
7/13/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/20/2009 ACTIVE
8/20/2009 ACTIVE
10/9/2009 ACTIVE

INTERNAL_LOCATION
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports

299295010



HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001

epic.org

$31.00
$325.36
$325.36
$325.36
$910.00
$910.00
$910.00
$689.31
$689.31
$689.31
$224.00
$284.00
$224.00
$284.00
$224.00
$284.00
$2,817.00
$2,817.00
$2,817.00
$321.00
$321.00
$321.00
$1,080.00
$1,080.00
$1,080.00
$1,080.00
$955.49
$920.00
$257.78

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports

10/9/2009 ACTIVE
11/11/2009 ACTIVE
11/12/2009 ACTIVE
11/12/2009 ACTIVE
11/18/2009 ACTIVE
11/18/2009 ACTIVE
11/18/2009 ACTIVE
11/19/2009 ACTIVE
11/19/2009 ACTIVE
11/19/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE

12/1/2009 ACTIVE

12/1/2009 ACTIVE

12/1/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE

1/11/2010 ACTIVE

3/8/2010 ACTIVE
3/9/2010 ACTIVE

NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
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INTERNAL_LOCATION_DESC
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS

epic.org

ROOM
421
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
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NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS

epic.org

419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
417
419
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Filter: Critical
Group: No Group
View: NAIS_WEV - Deilvery

Work Schedule
NAIS Internal Baseline IMS

Status Date:2/25/12

M/E February 2012 Page: 1 of 1
Critical Path
ID | Unique ID SOwW CWBS WP CAM Name ‘ Pred Name ‘ Succ ‘ EV% ‘ Phy%Cmp ‘ Weighted | Total | 2012
- ENTRY Value Slack | Jan Feb . Mar Apr May Jun [ Jul
1 3740 NAIS - Northrop Grumman Internal Baseline 3 0 426833 od ) 6/19
2090 |2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (TTOP/EDC/DW) 65 16 1100 od ) 6/19
2091 2422 Program Milestones (TTOP/EDC/DW) 0 0 0 od ) 6/19
2096 2445 Jim Fontenot,U: 1172,2344 Developmental Test & Evaluation (DT&E) Complete 2384 0 0 -0 -2d o 412
2097 |2444 Jim Fontenot,U: 1192,2346 DT&E SVR #2 Complete 2384 0 0 -0 -2d o 4112
2098 2440 Jim Fontenot 2391 I0C SAT&E TRR #3 Complete 2428,2392 0 0 0 -2d o> 4125
2099 2438 Jim Fontenot,U: 2431 10C SAT&E SVR #3 Complete 2432,2433,24.0 0 0 -2d
2100 2439 Jim Fontenot 2404 10C Systems Acceptance Test and Evaluation (SAT&E) Complete 2406 0 0 0 -2d
2101 (3531 Jim Fontenot,U: 2107 DD250 Signed 2103 0 0 0 -2d
2103 2436 Jim Fontenot,U: 2101,2442,24¢ NAIS Increment 2 Phase 1 Base Option Complete [06/29/2012] 0 0 0 -2d
2104 1453 Program Level Activities (TTOP/EDC/DW) 47.5 16 200 -2d —_————EEE.e.
2105 6414 Internal Program Slack Mgmt (Schedule Margin) 0 0 0 -2d
2106 |6413 Jim Fontenot  2441,2466,24¢ Internal Program DD250 Target Milestone 2107,2493 0 0 0 -2d
2107 6412 Jim Fontenot 2106 Internal Program Slack Mgmt (original duration 10d) 2101 0 0 0 -2d
2160 1798 Core System Implementation (TTOP/EDC/DW) 68.89 16 900 -2d
2204 6021 Displaced Work (TTOP/EDC/DW) 59.62 12 636.4 -2d
2221 1458 Developmental Test & Evaluation (DT&E) (TTOP/EDC/DW) 89.18 16 342.67 32d E 0 5/1
2304 1228 Conduct Developmental Test & Evaluation 36.34 0 38.57 -2d _1/31£;U 3/20
2308 6082 Vessel Testing 8.33 0 22.37 -2d 2/10 1) 3/6
2312|5900 3.1.1.8.2.3.33  1.0000100.07.01.R7 1.0000100.07.01.R7  Jim Fontenot 2311 Vessel Testing 2313,2316,23:0 0 18.64 2d ——/2 T 3/5
2313 1234 3.1.1.8.2.3.3.3 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot 2312 Remove Test Equipment from Test Vessel 2314,2483FS40 0 1.86 -2d 3/6 ¢ 3/6
2314 5901 3.1.1.8.2.3.3.3 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot 2313 Vessel Data Analysis 2316FF+5d,2.0 0 4.05 -2d 37— 3/20
2315 |945 3.1.1.8.2.34 DT&E Test Report [CDRL 1.8.2.3.4] 0 0 0.51 -2d 37 e 415
2316 946 3.1.1.8.2.3.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot  2307,2314FF+ Create Test Report - DT&E 2317 0 0 0.41 -2d 31— 3/27
2317 6005 3.1.1.8.2.3.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot,U: 2316 Submit DT&E Test Report - Initial [CDRL 1.8.2.3.4] 2318 0 0 0 -2d a O 327
2318 [5931 3.1.1.8.2.3.4 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Jim Font 2317 Gov't Review Period 2319 0 0 0 -2d 3/28. = 4/3
2319 949 3.1.1.8.2.34 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot 2318 Incorporate Govt Comments - DT&E 2320 0 0 0.1 -2d 4/4.5 45
2320 6006 3.1.18.234 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot,U: 2319 Submit DT&E Test Report - Final [CDRL 1.8.2.3.4] 2341,2343 0 0 0 -2d o> 45
2339 920 System Verification Review (SVR #2) - DT&E (TTOP/EDC/DW) 0 0 4.76 -2d 416 ) 5/1
2340 |951 Prepare SVR Presentation Package - DT&E 0 0 3.55 -2d 4/6 3 416
2341 2362 3.1.1.6.1.6.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot  2320,2283 Prepare SVR Presentation Package - DT&E 2342 0 0 3.55 -2d 4/6,0 4/6
2342 16012 3.1.1.6.1.6.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot,U: 2341 Submit SVR Agenda and Package [CDRL 1.6.1.6.4] - DT&E 2343 0 0 0 -2d o 416
2343 5938 3.1.1.6.1.6.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot  2342,2320 Notification Period 2344 0 0 0 -2d 419,55 4/11
2344|954 3.1.1.6.1.6.1 1.0000100.07.01.R7 1.0000100.07.01.R7 Jim Fontenot 2343 Conduct DT&E SVR #2 2345,2346,23:0 0 1.22 -2d 4/12,0 4/12
2345 956 3.1.1.6.1.6.5 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Jim Font 2344 Receive Govt Approval for DT&E 2346 0 0 0 -2d a0 4112
2346|955 3.1.1.6.1.6.5 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Jim Font 2344,2345 Receive Government Approval of DT&E Test Report [CDRL 1.8.2.3.4] 2097 0 0 0 -2d a0 4112
2353|1459 10C Systems Acceptance Test & Evaluation (SAT&E) 0 0 219.88 -2d 3/6..L
2354 5906 SAT Prep/TPP 0 0 27.75 -2d 3/6 ) 4/3
2355 |6294 3.1.1.8.23.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot  2046,2312 Create SAT TPP 2361SS,2363, 0 0 24.13 -2d 3/6eee—x—— 3/26
2356 (6295 3.1.1.8.23.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2355 Submit Draft TPP 2357 0 0 0 -2d a O 326
2357 |6296 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Jim Font 2356 USCG review period 2358 0 0 0 -2d 3/27.2= 3/30
2358 16297 3.1.18.231 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Jim Font 2357 USCG Submit Comments 2359 0 0 0 -2d o 3/30
2359 |6298 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot 2358 Update SAT TPP based on USCG Comments 2363,2207 0 0 3.62 -2d 4/2 © 4/3
2363 5902 3.1.1.8.24.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot  2362,2355,23¢ SAT Dry Run Testing 2364,2367,23°0 0 12.07 -2d 414 4/10
2364 6062 3.1.1.8.23.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot  2363,2355 Update SAT TPP Delivery - Final 2365,2384 0 0 1.21 -2d 4/11.5 4/12
2366 6099 Provide Notification of Test - SAT 0 0 0 -2d 411 ) 4/25
2367 6058 3.1.1.8.23.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2363 Submit Notification of Test 2368 0 0 0 -2d o O 411
2368 6059 3.1.1.8.2.3.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2367 Notification Period 2404 0 0 0 -2d 412 e 4125
2372|963 Test Readiness Review (TRR #3) - IOC SAT&E 0 0 76.43 2d 3/6..LL
2383 1030 Test Plan and Procedures [CDRL 1.8.2.3.1] - IOC SAT&E TRR #3 0 0 1.21 -2d 4712 L= 4/19
2384 6014 3.1.1.8.23.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2364,2096,20¢ Submit Test Plan and Procedures - Final Draft 2385,2388 0 0 0 -2d a0 4112
2387 |1048 TRR #3 Meeting Agenda and Package [CDRL 1.6.1.5.4] - IOC SAT&E 0 0 9.05 -2d 4113 =) 4124
2388 [2359 3.1.1.6.1.5.4 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot 2384 Create Meeting Agenda and Package 2389,2400SS 0 0 9.05 -2d 4/13 == 4/19
2389 6016 3.1.16.154 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2388,2375,23 Submit Meeting Agenda and Package 2390 0 0 0 -2d o 4119
2390 |6106 3.1.1.6.1.5.4 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Jim Font 2389 TRR Notification Period 2391 0 0 0 -2d 41205 4/24
2391 |1051 3.1.1.6.1.5.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot  2390,2365,23¢ Conduct SAT TRR #3 2392,2394,20¢0 0 3.62 -2d 4/25,0 4/25
2392 1053 3.1.1.6.1.55 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot  2391,2098 Receive Test Authorization - SAT 2404,2412,24:0 0 0 -2d o 4125
2403 1235 10C Systems Acceptance Test & Evaluation 0 0 24.13 -2d 4126 Ll T 5/9
2404 1236 3.1.1.8.24.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot  2392,2371,23¢ Conduct SAT 2100 0 0 24.13 -2d 4126 =" 5/9
2405|1085 10C System Acceptance Test and Evaluation Report [CDRL 1.8.2.4.2] 0 0 151 -2d 5/10 17 5/23
2406 1086 3.1.1.8.2.4.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot 2100 Create Test Report 2407 0 0 1.21 -2d 5/10.— 5/14
2407 16017 3.1.1.8.24.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2406,2402 Submit SAT Test and Evaluation Report - Initial [CDRL 1.8.2.4.2] 2408 0 0 0 -2d
2408 5947 3.1.1.8.2.4.2 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Jim Font 2407 Gov't Review Period 2409 0 0 0 -2d
2409 |1089 3.1.1.8.2.4.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot 2408 Incorporate Govt Comments 2410 0 0 0.3 -2d
2410 (6018 3.1.1.8.2.4.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2409 Submit SAT Test and Evaluation Report - Final [CDRL 1.8.2.4.2] 2428 0 0 0 -2d
2426 1060 System Verification Review - IOC SAT&E SVR #3 0 0 14.18 -2d 524 e () 6/19
2427 11091 SVR #3 Meeting Agenda and Package [CDRL 1.6.1.6.4] - SAT SVR #3 0 0 10.56 -2d
2428 |2363 3.1.1.6.1.6.4 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot  2410,2398,20¢ Prepare SVR #3 Presentation Package - SAT 2429 0 0 10.56 -2d
2429 6009 3.1.16.1.64 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2428 Submit SVR #3 Agenda and Package [CDRL 1.6.1.6.4] - SAT 2430 0 0 0 -2d
2430 5949 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Jim Font 2429 Notification Period 2431 0 0 0 -2d
2431 1094 3.1.1.6.1.6.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot 2430 Conduct SAT SVR #3 2099 0 0 3.62 -2d
2435 |1096 SVR #3 Meeting Minutes [CDRL 1.6.1.6.4] - SAT 0 0 0 -2d 6/1 L 6/19
2436 1098 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Jim Font 2099 Prepare Meeting Minutes 2437 0 0 0 -2d
2437 6116 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Jim Font 2436 Submit Meeting Minutes - Initial [CDRL 1.6.1.6.4] - SAT 2438 0 0 0 -2d
2438 5950 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Jim Font 2437 Gov't Review Period 2439 0 0 0 -2d
2439 |1100 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Jim Font 2438 Incorporate Govt Comments / Peer Review - SAT 2440 0 0 0 -2d
2440 6010 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Jim Font 2439,2126,21¢ Submit Meeting Minutes - Final [CDRL 1.6.1.6.4] - SAT 2441 0 0 0 -2d
2441 2559 Jim Fontenot  2440,2210,22; DD250 Signed (pre-OT&E) 2106,2442 0 0 0 -2d
2442 1250 Jim Fontenot 2441 NAIS Increment 2 Phase 1 Base Option Complete 2103 0 0 0 -2d
2464 5600 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 95 17 100 od
2493 5700 Dale Pufahl 1923,2492,24¢ End of Clin 003 Activities 2103 0 0 0 -2d
C:\Documents and Settings\s085594\Desktop\_ In-Process\_NAIS\_ME Schedules\NAIS Baseline\_ME 02 2012\CDRL Deliverable\NAIS R4 - Internal Baseline IMS ME Feb 2012 - 02242012.mpp
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Filter: All Tasks
Group: No Group

View: NAIS_WEV - Deilvery

Work Schedule
NAIS Internal Baseline IMS

Status Date:2/25/12

M/E February 2012 Page: 1 of 1
Program Milestones
ID | Unique ID CAM Name ‘ Pred Name ‘ Succ Phy%Cmp Total 2012
- ENTRY Slack Sep [ Oct Apr [ May Jun [ Jul
1 3740 NAIS - Northrop Grumman Internal Baseline 0 od ) 6/19
2 6250 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (CA-ME May) 0 0 od
1929 |6405 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (TTOP/EDC/DW)(Prior to BL) 0 0 od 9/30
2090 |2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (TTOP/EDC/DW) 65 16 od R ——————— 1 ) 6/19
2091 [2422 Program Milestones (TTOP/EDC/DW) 0 0 od e — T 6/19
2092 6510 USCG,Jim Font Date for Reciept of Subsequent DO to Avoid A Break In Production 0 0 46 d & 4/13
2093 6503 Jim Fontenot,U: Start of Re-Plan 2119,2181,21¢0 100 od % 10/3
2094 6183 Jim Fontenot,U: 2093 IBR Review 2103 0 100 od
2095 (2446 Jim Fontenot,U: 1145,2276 DT&E TRR #2 Complete 0 100 od
2096 2445 Jim Fontenot,U! 1172,2344 Developmental Test & Evaluation (DT&E) Complete 2384 0 0 -2d o0 412
2097 2444 Jim Fontenot,U: 1192,2346 DT&E SVR #2 Complete 2384 0 0 -2d o> 4112
2098 2440 Jim Fontenot 2391 10C SAT&E TRR #3 Complete 2428,2392 0 0 -2d & 4125
2099 2438 Jim Fontenot,U: 2431 10C SAT&E SVR #3 Complete 2432,2433,24:0 0 -2d & 5/31
2100 [2439 Jim Fontenot 2404 10C Systems Acceptance Test and Evaluation (SAT&E) Complete 2406 0 0 -2d &> 59
2101 3531 Jim Fontenot,U: 2107 DD250 Signed 2103 0 0 -2d a O 619
2102 2437 USCG,Jim Font 2093 10C OT&E Test (Support) Complete (OBE) 2103 0 100 od a
2103|2436 Jim Fontenot,U: 2101,2442,24¢ NAIS Increment 2 Phase 1 Base Option Complete [06/29/2012] 0 0 -2d a0 6/19
2104|1453 Program Level Activities (TTOP/EDC/DW) 475 16 -2d 10/3 ) 6/19
2160 |1798 Core System Implementation (TTOP/EDC/DW) 68.89 16 -2d 10/3 ) 6/19
2442 (1250 Jim Fontenot 2441 NAIS Increment 2 Phase 1 Base Option Complete 2103 0 0 -2d a O 6/19
2443 16363 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 (Prior to BL) 100 0 od 9/30
2444 6362 Clin 003 (TTOP/EDC/DW)(Prior to BL) 100 0 od ; 9/30
2464 5600 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 95 17 od 10/3 ) 6/19
2465 5618 Clin 003 (TTOP/EDC/DW) 95 17 3d 10/3 L) 6/14
2493 5700 Dale Pufahl 1923,2492,24¢ End of Clin 003 Activities 2103 0 0 -2d a O 619
C:\Documents and Settings\s085594\Desktop\_ In-Process\_NAIS\_ME Schedules\NAIS Baseline\_ME 02 2012\CDRL Deliverable\NAIS R4 - Internal Baseline IMS ME Feb 2012 - 02242012.mpp
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Competition Sensitive
CLASSIFICATION (When filled in)
COST PERFORMANCE REPORT

FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN: Thousands Page 10f2
1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20120128
b. LOCATION (Address and ZIP code) b. NUMBER
Hemdon, VA HSCG23-09-C-ADP0O1 b. TO (CCYYMMDD)
Hemdon, VA 20171 c. TYPE d. SHARE RATIO | b. PHASE (X one) 20120224
Hemdon, VA USA 20171 CPIF 80/20 80/20 RDTRE [<] PRODUCTION

5. CONTRACT DATA

d. TARGET PROFIT/ e. TARGET PRICE f. ESTIMATED h. ESTIMATED CONTRACT

6. ESTIMATED COST A . AU 5
MANAGEMENT ESTIMATE CONTRACT BUDGET VARIANCE a. NAME (Last, First, Middle Initial) b. TITLE
AT COMPLETION (1) BASE (2) 3) Keller, Rich | Contract Manager
a. BEST CASE c. SIGNATURE d. DATE (CCYYMMDD)
b. WORST CASE 20120224
c. MOST LIKELY
8. PERFORMANCE DATA
CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM BUDGE ED CO2 AC uAL VARIANCE BUDGE ED CO8 AC UAL VARIANCE ADJUSTMENTS
'WORK 'WORK COS WORK WORK WORK COS WORK cos
PERFORMED
m ®

a. WBS ELEMENT

1.0. - NAIS INCREMENT
1.0000100. - NAIS Core Cap &
1.0000100.01 - Project Managem
1.0000100.02 - Risk and Opport
1.0000100.03 - Mission Assuran
1.0000100.04 - Systems Enginee
1.0000100.05 - Environmental M
1.0000100.06 - Logistics
1.0000100.07 - Test and Evalua
1.0000100.08 - Operations and
1.0000100.09 - Other Direct Co
1.0000100.10 - Matenial Summar
1.0000200. - NAIS CLIN 002 D
1.00002AA 01 - SLIN 002AA - 10
1.00002AA AA - NAIS CLIN 2 Man
1.00002BA 01 - SLIN 002BA - 10
1.00002CA.01 - SLIN 002CA - 10

CLASSIFICATION (When filled in)

epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports 000061



Competition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT
FORMAT 1 - WORK BREAKDOWN STRUCTURE

DOLLARS IN: Thousands

Page 2 of 2

8. PERFORMANCE DATA

ITEM

m

CURRENT PERIOD

LATIVE TO DATE

BUDGE EDCO8 AC UAL

VARIANCE

AC UAL

VARIANCE

REPROGRAM
ADJUSTMENTS

AT COMPLETION

WORK CO3 WORK
PERFORMED | PERFORMED
& L

SCHEDULE

é
3

O WORK
PERFORMED
@

SCHEDULE cos

n

cos
VARIANCE BUDGE
(12) 1

e

ES IMA ED
(16

VARIANCE

(18)

a. WBS ELEMENT
PLUG-D001-NAIS -

1.0000300. - NAIS CLIN 003 |
1.00003AB.01 - SLIN 003AB - IL
1.00003AB.02 - NAIS CLIN 0003
1.0000400. - NAIS - Travel
1.00004AA. - NAIS - Travel
1.00004AA 01 - NAIS - Travel 0
1.00004AB.01 - NAIS - Travel 0
1.00004AC.01 - NAIS - Travel 0
PLUG-DD02-NAIS -

[OH] - OVERHEAD

b. COST OF MONEY

c. GENERAL &
JADMINISTRATIVE

d. UNDISTRIBUTED BUDGET

2

e. SUBTOTAL (Performance

MANAGEMENT RESERVE

Measurement Baseline)

2

. TOTAL

. RECONCILIATION TO CONTRACT BUDGET BASE

. VARIANCE ADJUSTMENT

Tl |oa ™

| |

| |

. TOTAL CONTRACT VARIANCE

|

1 I

Il 1

epic.org

Competition Sensitive

CLASSIFICATION (When filled in)

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports

000062




Competition Sensitive
CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

FORMAT 3 - BASELINE

DOLLARS IN: Thousands

Page 1 of 1

DURING REPORT
PERIOD

PERFORMANCE
MEASUREMENT
BASELINE

(End of Period)

14

~

MANAGEMENT
RESERVE

8. TOTAL

epic.org

Competition Sensitive

CLASSIFICATION (When filled in)

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20120128
b. LOCATION (Address and ZIP code) b. NUMBER
Herndon, VA HSCG23-09-C-ADP001 b. TO (CCYYMMDD)
Herndon, VA 20171 c. TYPE d. SHARE RATIO | b. PHASE (X one) 20120224
Herndon, VA USA 20171 CPIF 80/20 80/20 || RDT&E [ x_] PRODUCTION
5. CONTRACT DATA
a. ORIGINAL b. NEGOTIATED c. CURRENT d. ESTIMATED COST e. CONTRACT f. TOTAL ALLOCATED | g. DIFFERENCE (e. - f.)
NEGOTIATED COST CONTRACT CHANGES NEGOTIATED COST OF AUTHORIZED BUDGET BASE BUDGET
(a.+b.) UNPRICED WORK (c.+d.)
$12,216.0 $5,942.0 $18,158.0 $0.0 $18,158.0 $17,958.0 $2000—
h. CONTRACT START DATE i. CONTRACT DEFINITIZATION DATE | j. PLANNED COMPLETION DATE k. CONTRACT COMPLETION DATE [I,'AETSETIMATED COMPLETION
(CCYYMMDD) DATE (CCYYMMDD) (CCYYMMDD) (CCYYMMDD) (CCYYMMDD)
20081229 20120615 20120615 20120619
6. PERFORMANCE DATA
BCWS BCWS BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-C )
ITEM CUMULA- FOR SIX MONTH FORECAST ENTER SPECIFIED PERIODS
TIVETO | REPORT +1 +2 +3 +4 +5 +6 TC UNDISTRIB TOTAL
DATE PERIOD BUDGET BUDGET
(1) (] ®) (4) (5) (6) (7) (8) ) (10) (1) (12) (13) (14) (15) (16)
a. PERFORMANCE
MEASUREMENT
BASELINE 17,265 230 150 143 17 52 0 0 0 0 0 0 0 0 17,958
(B of Period)
b. BASELINE CHANGES
AUTHORIZED

17,958

200

18,158

000063



Competition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

FORMAT 4 - STAFFING (BAC)

Page 10f 2

1. CONTRACTOR

2. CONTRACT

3. PROGRAM

4. REPORT PERIOD

a. NAME
Northrop Grumman

a. NAME
NAIS

a. NAME
NAIS

b. LOCATION (Address and ZIP code)
Hemdon, VA
Hemdon, VA 20171
Hemdon, VA USA 20171

b. NUMBER
HSCG23-09-C-ADP001

a. FROM (CCYYMMDD)
20120128

c. TYPE
CPIF

d. SHARE RATIO
80/20 80/20

RDTRE

b. PHASE (X one)

[x_] PRODUCTION

b. TO (CCYYMMDD)
20120224

5. PERFORMANCE DATA

PLANNED
ORGANIZATIONAL CURRENT

CATEGORY

o

1.0. - NAIS INCREMENT
1.0000100. - NAIS Core Cap &
1.0000100.01 - Project Managem
1.0000100.02 - Risk and Opport
1.0000100.03 - Mission Assuran
1.0000100.04 - Systems Enginee
1.0000100.05 - Environmental M
1.0000100.06 - Logistics
1.0000100.07 - Test and Evalua 4
1.0000100.08 - Operations and B
1.0000100.09 - Other Direct Co

1.0000100.10 - Material Summar

1.0000200. - NAIS CLIN 002 D

1.00002AA.01 - SLIN 002AA - 10 4
1.00002AA AA - NAIS CLIN 2 Man
1.00002BA.01 - SLIN 002BA - 10 <
1.00002CA.01 - SLIN 002CA - 10 <
PLUG-0001-NAIS -

1.0000300. - NAIS CLIN 003 |

1.00003AB.01 - SLIN 003AB - IL <
1.00003AB.02 - NAIS CLIN 0003

1.0000400. - NAIS - Travel

1.00004AA. - NAIS - Travel

1.00004AA.01 - NAIS - Travel 0

1.00004AB.01 - NAIS - Travel 0

1.00004AC.01 - NAIS - Travel 0

bbb W N

epic.org

PLANNED

FORECAST (Non-C
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i

END OF

SIX MONTH FORECAST (Enter Names of Months)

ENTER SPECIFIED PERIODS

COMPLETION
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PERIOD
(Cum)
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JuL AUG

&) "
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Competition Sensitive
CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

Page 2 of 2
FORMAT 4 - STAFFING (BAC) g
5. PERFORMANCE DATA
PLANNED | PLANNED FORECAST (Non-Cumulative] AT
ORGANIZATIONAL SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY
n
PLUG-0002-NAIS -

6. TOTAL DIRECT

epic.org

Competition Sengitive
CLASSIFICATION (When filled in)
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NAIS Northrop Grumman 2/4/2016
Page 1 of 3 NAIS Baseline update Sept 2010 8:34 AM
Variance Analysis Turnaround Document
Report Period APR-11

WBS: 1.0. Manager: J. Fontenot
Desc: NAIS INCREMENT 2 PHASE 1 Charge #: 1.0.

(EAC - Actuals thru FEB-12 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR COST-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

IBAC Hours
BAC Dollars
ANALYSIS:

The program recovered some schedule for the current month of February 2012. This is due to several factors: 1) completion of DT&E in less time than originally planned +$27K; 2)
Jcompletion of DT&E FCA/PCA +$24K; 3) the completion of DT&E Test Witness +$12K. These efforts are offset by the delay in vessel testing due to the availability of the ship
<$44K>

The program is under cost for the month of February 2012. The primary contributor is Mission Assurance as the test withess and FCA/PCA were completed using fewer resources
than planned due to the positive results of the testing (+$77K), and Test and Evaluation as DT&E was completed using fewer resources due to the positive results ($+8K). These cost
underruns are partially offset by the facility costs for the PRO space which was only planned through January (-$10K) .

JPercent Spent By CLINs:

Contractual Funding Amounts Actuals 02/24/2012

Cost Fee Total Costs Fee Total % of Total

CLIN1

SLIN 2AA
SLIN 2BA
SLIN 2CA

CLIN 2

CLIN 10 (FFP)

Total NAIS

Methods for EAC Projections CPR Format 1:

IBest Case - Current EAC, adjusted for efficiences for Base Station issue

Worst Case - Current EAC, adjusted for potential further issues with base station that could be discovered during testing
IMost Likely - "Bottoms Up" EAC

WBS: 1.0000100.03 Manager: R. Ollerton
Desc: Mission Assurance Charge #: 1.0000100.03
I(EAC - Actuals thru FEB-12 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

[BAC Hours
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NAIS Northrop Grumman 2/4/2016
Page 2 of 3 NAIS Baseline update Sept 2010 8:34 AM
Variance Analysis Turnaround Document
Report Period APR-11

[PrOBLEM ANALYSIS:

JCurrent Month Schedule Variance:

The current month ahead of schedule condition ] is due to:

1) Schedule recovery with the completion of the test witness for Core and IOC DT&E. These tasks were scheduled initially for January, but were delayed due to Base Station issues |l
2) Completion of Functional Configuration Audit/Physical Configuration Audit. These tasks were scheduled to start in January, but were delayed due to Base Station issues |l

JCurrent Month Cost Variance:

The current month underrun condition i is due to:

1) Test witness: the Core and I0OC DT&E were completed with few issues and were completed in less time than initally planned |l

2) FCA/PCA plan, activity and report were completed in less time and with fewer resources than planned due to use of local resources and no major discrepancies were found

TASK/PROJECT IMPACT:
This task is expected to continue on schedule and under cost

CORRECTIVE ACTION PLAN:
No further corrective action required

WBS: 1.0000100.10 Manager: J. Fontenot
Desc: Material Summary Charge #: 1.0000100.10
I(EAC - Actuals thru FEB-12 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
|PROBLEM ANALYSIS:

The negative Variance at Complete is due to the extension of CLIN 0001 beyond the original period of performance requiring continued IPDE cost. This task is expected to complete June 2012.
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NAIS Northrop Grumman 2/4/2016
Page 3 of 3 NAIS Baseline update Sept 2010 8:34 AM
Variance Analysis Turnaround Document
Report Period APR-11

TASK/PROJECT IMPACT:

This task is expected to overrun at complete.

CORRECTIVE ACTION PLAN:

No further corrective action.

WBS: 1.0000400. Manager: J. Fontenot
Desc: NAIS - Travel Charge #: 1.0000400.
(EAC - Actuals thru FEB-12 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
|IPROBLEM ANALYSIS:

The Inception to Date Schedule Variance is due to the extension of the CLIN 0001 contract. The original baseline period ended 12/31/2010 however the contract was extended through 6/15/2012.
Travel was not re-baselined, so the EV will continue to reflect the behind schedule.

TASK/PROJECT IMPACT:

This task will continue as behind schedule until completion of the contract. There is no further impact to other areas of the contract.

CORRECTIVE ACTION PLAN:

No corrective action needed
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Nationwide Automatic
ldentification System (NAIS)

Cost Performance Report
February 2012
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NAIS Activity - Budget
February 2012

* Undistributed budget: |}
— No Activity

* Budget Baseline
— No Activity

* Management Reserve
— No Activity
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in
support of the Nationwide Automatic Identification System (NAIS) for month end March
2012. It should be noted that the content conveyed for the month of March reflects the re-
base lining of the program post Contract Modification P00023. Questions regarding the
contents of this report should be directed to the following Northrop Grumman
Information Systems NAIS personnel:

“Signature on file” April 20, 2012 “Signature on file”

Mr. Jim Fontenot, Program Manager Date Mr. Rich Keller , Contracts
12350 Jefferson Avenue, Suite 250 1760 Glenn Curtiss Street
Newport News, VA 23602 Carson, CA 90746
757-269-2574 (310) 764-3943
Jams.Fontenot@ngc.com Richard.Keller@ngc.com
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Document No. D45892

NORTFIIROFrF GRUMMAN

Section | — Progress Report

This section summarizes the work performed on the NAIS contract during the month of
March 2012 as well as the areas of emphasis for the month of April 2012.

1.0 Work Summary
1.1 Events: The following events and activities occurred during this reporting
period in support of the NAIS project:
e Completed Vessel Testing
e Completed DT&E SVR
e Conducted first quarter 2012 PMR/RMR
1.2 Accomplishments / Noteworthy Points: The following
accomplishments/agreements were reached during this reporting period:
e DT&E successfully completed
e Below are the Action Item
e NAIS Action Items (Al) Status
Action Items 2nd Quarter 2011 3rd Quarter 2011 4th Quarter 2011 1st Quarter 2012 Total Total
Category Opened | Closed | Opened Closed Opened Closed Opened Closed Open Closed
IFAT SVR 0 0 0 0 0 0 0 2 0 20
IBR (Clin 3) 0 0 0 0 0 0 0 0 0 3
IBR (Clin1 &
2) Annal 0 0 0 0 0 0 0 0 0 7
IBR (Clin 1 - 0 0 0 0 9 7 0 1 1 8
Replan)
PMR (5) 0 0 0 0 0 0 0 0 0 2
PMR (6) 0 0 0 0 0 0 0 0 0 0
PMR (7) 0 0 0 0 1 1 0 0 0 1
PMR (8) 2 0 2 0
RMR (6) 0 6 0 1 0 0 0 0 1 33
RMR (7) 15 14 0 1 0 0 0 0 0 15
RMR (8) 17 14 3 14
Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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IPT Al’'s (POAM) Status

ILS SE TE PSS
Active Items 0 3 1 1
Removed 1 51 2 0
Closed 31 141 152 37
Proposed 6
Trade Items 11
Watch List 0
Total 32 212 162 38

1.3 Areas of Emphasis for Next Month:
priorities for next month:

epic.org

Conduct SAT TRR

Begin SAT

NORTFIIROFrF GRUMMAN

The following project activities are

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Probability

Document No. D45892

i

Top 10 Risks Report

1 z 3 4

Consequence

Interference
Interference

Scalability

1.PG16 - APPROVED (15) PMSE and
Logistics Option CLINS

2.SE15 - APPROVED (6) Co-Locate
3.SE8 - APPROVED (6) VHF
4.TE16 - APPROVED (4) System
5.TE18 - APPROVED (4) Information

Assurance Requirements

6.EM1- APPROVED (2) Non-
conforming Site Equipment

Note: PG16 risk was created by George Ruwisch per the RMR #8 and he
assigned the initial probability and consequence. Action item from the RMR #8
below is the only one still open which is to create a Logistics risk.

Lee Hartshorn/

2 3/28/2012 Dale Pufahl

Construct new risk (title,
description, mitigation
steps to include impact
and probability) for
obsolescence for
configuration
management for the
follow-on equipment
buys and building of
PSSs and LSSs (New
Risk ID, LM13)

4/4/2012

Open

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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1.4 Schedule
The Program schedule was rebase lined as part of the Integrated Baseline Review
conducted on 21 and 22 November 2011. The team’s effort to recover schedule
delays have paid off as the previously reported schedule slip has been recovered
and some tasks have completed ahead of schedule..

1.5 Test equipment

All test equipment has been assembled and was used during IFAT testing and
DT&E. Testing will continue at the applicable locations when appropriate.

1.5.1 Test performed

The test team has completed vessel testing and continues to prepare for System
Acceptance Testing.

CDRL 1.2.6: Comments (recurring narrative)

1. CDRL submittal due dates falling on either a Saturday or Sunday will be due
the following Monday.

2. Constraints: There is one Deadline Date set for EOC 6/15/2012

3. The Microsoft Project Field Usage Map is attached below as an icon — this
document shows which fields (columns) are used for NAIS and describes the title

and data within each field.

NAIS Field Mapping -
Rev B 11202011.xls

4. Microsoft Project Views: Several different Views/Tables have been created in
the IMS for different users — to change View (and accompanying Table), go to
the “View” menu and select a View: NAIS_WEYV Delivery” view shows all fields in
necessary for an over-all view, “NAIS_WEYV Status” view shows additional
information used when statusing the schedule and shows fields and Gantt view
related to critical path.

0 Note: Some users are having trouble opening the Microsoft Project (MSP)
file. This is usually due to the size of the file. To resolve this, you need to
go into your MSP settings and set the calculations to Manual, then open
the IMS file. Press F9 to have MSP manually calculate the project file.

o From the MSP Menu go to:

Tools/Options/Calculations
Select: Manual
Click: OK

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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5. Critical Path Analysis (process): Critical path is a calculated path that can be
seen if the standard Microsoft Project filter “Critical” is selected. This filter
identifies any tasks whose TS is <=0.

6. Comments M/E Changes/Additions:

= NOTE: the Line Item numbers in a Microsoft Project file do change
as tasks are added or deleted. The UID (Unique ID) does not,
and will remain unchanged from submittal to submittal. We have
modified the NAIS_WEYV — Delivery view to include the UID field
and would respectfully request that future questions would
reference the task by UID number.

0 NGC did not receive any schedule related questions from the
previous month CDRL delivery.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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CDRL 1.2.6: Month End Revision Notes (non-recurring narrative)

1. Critical Path (Month End March 2012): The critical path for month end is
calculated by the IMS and attached below as a pdf icon. Refer to the Comments
Section for the NAIS critical path analysis process. The primary critical path is
described at a high level as follows:

0 Analysis:

o For M/E March the critical path is the thread that starts from SAT
Dry Run Testing, passes through SAT TRR, SAT testing and
continues through the post test deliverables leading up to the
signed DD250. Even though we are baselined to the 6/15/2012
DD250 date, we are currently forecasting an earlier completion
date of 6/14/2012 = TS +1 which is a 4 day improvement over ME
February.

o Cause:
o Previous corrective actions have proven successful which has
allowed the recovery from the previous negative slack condition.

o0 Corrective Action:
oNGC will continue to be diligent in working to the plan and
performing the testing in such a manner as to keep us in, or
improving upon, our present position.

B

NAIS ME March 2012
- Critical Path. pdf

2. Also attached below is a pdf of the Program Milestone section at the top of the

iD

NAIS ME March 2012
- Program Milestones.
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PRTHRE.

3. Schedule Change Log: Prior to this new implementation, the only way to note
where changes in the IMS occurred was if a separate change log was updated
and maintained.  With this new implementation, by use of the view
“NAIS_Schedule to Cost”, changes to baseline dates, forecast dates or EV
values are clearly flagged.

Below is an example extracted from our Schedule to Cost Training package:

Current Period’s Information  Prior Period’s Information Comparison Flags

K

D We CAs Ve 15 Hame EV PBL P BL - o Actual Actsal Dur wegttec PP EVS PP 1]
Stan | Fmish | Stan | Fintn | Staa | Finen Value St | FAnn | C
| Bdoeti | Bydoets | Fegy | iFed) Fom | Rl
trl 10 4608 00 03 61 60 i 01410 S0 AT 10N A HA id (-] 1 A0 1o
i) 10.4606.00 53 .00.00 Mast anne ATH10  41N0 4310 41H0 4310 15d 100 M8 00 4o azve
[7¥ 10.4606.00.03 0100 Madd =g 3019 A3M0  E20M0 A0 BADMD 424 100 Ll 00 S0 esme
& 10.4606.00.53 01,00 Final TANG W30S TH&T0 830N0  TNE10 NA LT T e 458 TN&18  820M0
%) 10 45606.00 03 01 00 1 TS0 830N TANID  BA6N0 TR0 NA 120 M0 8#neo
'u 10 4506 00 03.00 00 1 SN0 GN6N0 SIRI0 BN6N0 NA MA & NS0 SNE0
73 10 4606 00 03 01 00 i WITA0 93010 GATHO D00 NA NA =0 MNTH0  DSWD
1 10.4808.0083 0000 0.07.4606.01.03 313 -AR L} TS aae  TITHO 8200 TITHO WA 5 jo.8s  TITHO R0
(i 10 4GG 00 03 01 00 Cont WING RGNS TTN0 0AGAD IO WA &
|53 0 4806 00 03 01 00 Contt B0 BAAMD BINT0 G200 KA HA 19
3 0 460600 03 04 00 Const BABND BAB10  RI00 DROA0  NA A L
o 10.4806.00.03.01.00 0,07.4608.01.03 314 -AR 1] e e Trne SATAG THNO WA L]
[l 0 46 0000 Foied TAAD A0 TAAD  TAAN0 THAO  TALMD o
3 moe Forel QING G0 BAND Onee RA A 0
[ 003 01 00 o S50 OMEND OGNS0 DRG0 NA ) ]
!N 10 4506 00 0301 00 FD SATAD  QATAD  SATHO0 DATAD  NA HA a
E'f- 1048060003 01,00 0.07.4506.01.03 318 -AK M WEING VIO 1T 10EN0 NA A L]
el 1046046 00 03 01 00 Pum 12110 W0 10ETI0 10ET0 A HA L]
ool 10 450600 03 08 00 Pl W20 W20 020 TSR0 NA A 4
[ 10 4506 00 03 04 00 Plap A2 W20 B0 TODH0 A HA o
fos 10.4606.00.53 01,00 0.07.4806.01.03 218 <R 1} wing 1040 SN0 1040 Na WA ™
[t Pian W NETAD W0 U2THD  NA A =
|8t Tech QTII0 GEON0  BEMI0 G0N0 NA A *
[1oa Govt SN0 G010 B30 DBLI0 RA A
|10a Detiy ANTAD  10AD 10040 10AHG KA A 10
|16 Pup WG TANG WD 10AN0 KA nA -1
(16 o2 32 - AR DAK: 410 1UISN0 4110 1IN0 410 NA a
|1o& 10.4606.0003 0200 007.4606.01.03 321 -AR L} anne R ane LGl 4110 HA e
|10 10 4506 00 03 03 00 SV A0 Sdn0  4n0 51410 40 SA4M0 X2 40
EV% Ch
(¢} anges
o= | Blank =No Change Forecast Changes that also require BOE documentation
Green + = Positive Change
M| Red Box = Negative Change Changes to Baseline Dates
15|_ (Current Period is < Prior Period) g
* If valid requires CAC documentation

This  “NAIS_Schedule to Cost” view when grouped by “ NAIS CA-WP” also shows
information by work package. Baseline Start dates, Baseline Finish dates, Forecast
Start dates and Forecast Finish dates along with the EV as calculated for that month end
are shown, changes are flagged and this data is provided to our Cost analyst as an aid
to insure that our schedule and cost data are and remain integrated.
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Section Il — Contract Performance Report

el ke el &[]

CPR Format 1 Mar  CPR Format 3 Mar  CPR Format 4 Mar NAIS 20120330 Variance Analysis
2012 - USCG.htm 2012 - USCG.htm 2012 - USCG.htm USCG.xml Report-March 2012 -

NAIS Budget Activity
March2012. pptx

Section 111 — Contract Funds Status Report

NAIS_CFSR_ME
March 2012 USCG.xls

Please See Section II.

Section IV — GFE Status Report

NAIS Government
Property List_110311
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Code Labels /

MSProject

Program Field Field Definition

Field Name Name VEES
% Complete %Comp Percentage
Baseline Start BStart Baseline start date - does not change unless Customer directed and/or approved internal re-baseline (BCR Date
Approved)
Baseline Finish BFinish Baseline finish date - does not change unless Customer directed and/or approved internal re-baseline (BCR Date
Approved)
Baseline7 Start ?Bzgé‘ets)tart Prior periods Baseline Start - use for Schedule to Cost View Date
Baseline7 Finish (PBZEQII'eIt:)mISh Prior periods Baseline Finish - use for Schedule to Cost View Date
Cost10 Risk+ - Probabilistic Fixed Cost Integer
Status Date
Date2 date2 Formula = [Status Date] Date
Duration Dur Forecast Duration Integer
Pertmaster / Risk+ - MIN Dur
Durationl Durl Formula = lIf(([Summary] Or [Text26]=""),0,Switch([Text26]="Low",[Remaining Integer
Duration]*0.95,[Text26]="Med",[Remaining Duration]*0.95,[Text26]="High",[Remaining Duration]*0.5))
Pertmaster / Risk+ - MAX Dur
Duration2 Dur2 Formula = IIf(([Summary] Or [Text26]=""),0,Switch([Text26]="Low",[Remaining Integer
Duration]*1.05,[Text26]="Med",[Remaining Duration]*1.5,[Text26]="High",[Remaining Duration]*2))
Duration3 Dur3 Pertmaster / Risk+ - MOST LIKELY Dur Integer
Finish Forecast Finish Date
- NAIS_SetPriorPeriodData Macro copies Finish into this field for Schedule to Cost View
Finish2 . L Date
Does not contain any customization
Finish4 BFinish CP BL Copy for Grouplng of quel|ne Finish that has been cqstomlzed to rolllup and display Max Date Date
Formula = [Baseline Finish] Summary= Rollup, Maximum
Finishs PP BL Finish Copy for Grouping of Baseline7 Finish that has been customized to rollup and display Max date Date
(Budget) Formula = [Baseline7 Finish] Summary= Rollup, Maximum
- - Prior Periods Forecast Finish date - used for Schedule to Cost View
Finish7 PP Finish (Fcst) Formula = [Start2] Summary Rows: Rollup/Maximum Date
Finish5 Status Date Formula = [Status Date] Date
Summary = Use Formula
= 0,
Finish6 In Process Formula = IIf([% Complete]<100,[Status Date],0) Date
Summary Summary = Use Formula
Finish8 Risk+ - Sensitivity Early Finish Date
Finish9 Risk+ - Sensitivity Expected Finish Date
Finish10 Risk+ - Sensitivity Late Finish Date
Flagl Risk+ - Risk Critical Flag Yes/No
Flag3 Crit Path A s.eque.n.ce of discrete tasks in the network that has the longest total duration through the project and shall ves/No
be identified.
Flags if Forecast dates have changed when compered to prior period
Flag7 Fest Date Change Formula = lIf([Start3]<>[Start] Or [Finish3]<>[Finish],Yes,No) ves/No
Forecast Required - a "Green" button will be added
Flag8 Fcst Hrs Reqd Formula = lIf([Flag7]=Yes And [% Complete]<>100,Yes,No) ves/No
Flags if Baeseline dates have changes when compared to prior period
Flag9 BL Date Change Formuls = lIf([Baseline7 Start]<>[Baseline Start] Or [Baseline7 Finish]<>[Baseline Finish],Yes,No)
Flag10 SRqd Status Required - a "Red" button will be added after running the "Status Required" Macro Yes/No
Flag20 IMP Integrated Master Plan Yes/No
Marked M Use for highlighting/status purpose Yes/No
Name Task Name Task Description Text
Notes Use to document any BCR changes Text
Number 1 Risk+ - Duration Distribution Curve Integer
Number 2 Integer
Number 3 Risk+ - Task Report ID Integer
Number 4 Risk+ - Risk Critical Index Integer
Number 5 Integer
Number 6 Pertmaster Prabability an activity will occur (part of Pertmaster setup) Integer
Number 7 PP EV Prior Period EV - Used by the Schedule to Cost View Integer
Indicator displayed if EV has increased,decreased, when compared to prior period
Number 8 EV Chng Formula = IIf((Number7]>[Number20],2,lIIf([Number7]<[Number20],1,0)) Integer
: Formula = none
Numberl5 Weights — ENTRY Summary = Rollup - SUM Integer
. Formula = [Numberl15]
Numberl16 Weighted Value Summary = Rollup - SUM Integer
: _ n
Numberl7 We|ghtepl Formula = IIf([Number16]<>0,[Number19])/[Number16]*100,0) Integer
Calculation Summary = Use Formula
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MSProject

Field Name

Program Field

NETlE

Field Definition

Code Labels /
Values

0 - =

Number18 EEVT/;{?('“F’ gz;nmuﬁy :”‘:;ie Integer
Numberio PhyFinWeight gz:mg; :([l;zlrlr;t;e_rlssdll\lﬂooy[lxlumber16] Integer
Number20 EV% gzrr;nmufr;zllfl(J[SNeur;:ri:llJ?G]l<>0,[Numberl?],O) Integer
Start Forecast Start Date

Statement Of Work number
Start2 Astart NAIS_SetPriorEeriodData Ma}cro- copies Start into this field for Schedule to Cost View Date

Does not contain any customization
Start3 Astart ngmy ch;r :G[rzléﬁlr;? Sct[; ﬁ;:tuaslusnt]erl;t ;rk;zit gilsiubpe,eaiﬁitﬁhor?ized to rolllup and display Minium Date Date
Start4 BL Start - CP BL |Copy for Grouping of Baseline Start that has been.c.ustomized to rolllup and display Minium Date Date

Start (Budget) Formula = [Baseline Start] Summary= Rollup, Minimum
Starté PP BL Start Copy for Grouping of Baseline7 Start that has been.c.ustomized to rollup and display Minimum date Date
(Budget) Formula = [Baseline7 Start] Summary= Rollup, Minimum

Prior Periods Forecasted Start Date - used for Schedle to Cost View

Start7 PP Start (Fcst) Formula = [Start2] Summary Rows: Rollup/Minimum Date
Date

Textl CA# Control Account Text
Text2 WP # Work Package Text
Text3 MS # WP Milestone Text
Textd Text
Texts CLIN Contract Line ltem Number Text
Text6 SOwW Statement Of Work number Text
Text7 CAM /IPT Control Account Manager / Integrated Product Team Text
Text8 Risk+ - Branch Definition Text
Text9 Risk+ - Branch ID Text

Earned Value Method - Lookup:

DM - Discrete Milestone - One MS per month
Text10 EVM IA - Interim Assessment - One MS every 2 months Text

TPM - Technical Perf Method - Requires TPM backup data

PP - Planning Package - Detail plan one month before start date
Textll Acitivty # Combination of CA+WP+MS Text
Textl2 SDRL SDRL numbers for all SDRL submittal tasks Text
Textl3 RMB ID Risk+ - Management Board ID Text
Textl4 DO/Contr # Delivery Order Number / Contract Number Text
Textl5 Event IMP - Event Text
Textl6 Accomp IMP - Significant Accomplishment Text
Textl7 Criteria IMP - Accomplishment Criteria Text
Text18 CP Sort Numbers used to filter for critical path tasks by specific versions, phases, etc. Text
Textl9 CAM Name Name of CAM: First Last Text
Text20 Pertmaster Probablistic Branching Text
Text21 Text
Text22 QBD Tasks with earned value backup (quantifiable backup data) Text
Text23 Pertmaster Task, Duration Function (part of setup) Text
Text24 Schedule Level Enter "M" for Master, "I" for Intermediate and "D" for Detail Text
Text25 CWBS Contract Work Breakdown Structure - Decomposition of the Statement of Work Text
Text26 Risk Level Lookup = Low, Med, High Text
Text27 Risk+ - Duration Mean Text
Text28 Risk+ - Duration Standard Deviation Text
Text29 AST ID Link ID for AST tool Text
Text30 Risk+ - Cost Standard Deviation Text
Total Slack TF Negative values indicate late to constraint dates Integer

epic.org
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Nationwide AIS Government Property List

Report Date: 11/3/2011

CONTROL_NUMBER NOUN_MAJOR MFGR_NAME

78069981 FIREWALL CISCO

78069982 POWER SUPPLY MEANWELL

78069983 POWER SUPPLY MEANWELL

78069985 DISPLAY/KBD/POINTER ECLIPSE

78069986 EXTERNAL HARD DRIVE LACIE

78069988 Workstation (NAIS - HP) HP

78069989 Workstation (NAIS - HP) HP

78069990 Display (NAIS - HP) HP

78069991 DISPLAY (NAIS - HP) HP

78069992 AD/ESB Server (NAIS - HP HP

78069993 Chart Server (NAIS - HP) HP

78069994 Data Recovery (NAIS - HP HP

78069995 SWITCH CISCO

78069996 BASE STATION PROTEC

78069997 BASE STATION PROTEC

78069998 BLADE CENTER CHASSIS IBM

78069999 BLADE CENTER CHASSIS IBM

78070000 BLADE CENTER CHASSIS IBM

78070001 BLADECENTER HS22 IBM

78070002 BLADECENTER HS22 IBM

78070003 BLADECENTER HS22 IBM

78070004 BLADECENTER HS22 IBM

78070005 BLADECENTER HS22 IBM

78070006 BLADECENTER HS22 IBM

78070007 BLADECENTER HS22 IBM

78070008 BLADECENTER HS22 IBM

78070009 BLADECENTER HS22 IBM

78070010 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS

78070011 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS

78070012 Sun SPARC Server (NAIS) SUN

78070013 Sun SPARC Server (NAIS) SUN

78070014 Sun SPARC Server (NAIS) SUN

78070015 Sun SPARC Server (NAIS) SUN

78070016 Sun SPARC Server (NAIS) SUN

78070017 AIS-CTRX AIS CLASS B TRUE HEADING

78070018 AIS-CTRX AIS CLASS B TRUE HEADING

78070020 POWER SUPPLY MEANWELL
epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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78070021
78070027
78070028
78070029
78080493
78080494
78080495
78080496
78080497
78080498
78080499
78080500
78080501
78080502
78080503
78080504
78080505
78080506
78080507
78080508
78080509
78080510
78080511
78080512
78080513
78080514
78080515
78080548
78080549

epic.org

POWER SUPPLY
GPSMAP

GPSMAP

GPSMAP

CAMERA LENS

CAMERA LENS

CAMERA LENS

DIGITAL CAMERA
DIGITAL CAMERA
DIGITAL CAMERA
AC/DC CURRENT CLAMP
MULTIMETER

AC/DC CURRENT CLAMP
MULTIMETER

AC/DC CURRENT CLAMP
MULTIMETER

LASER RANGE FINDER
LASER RANGE FINDER
LASER RANGE FINDER
SHIPPING CASE
SHIPPING CASE
SHIPPING CASE

UPS

UPS

UPS

UPS

EXTERNAL HARD DRIVE
BANDPASS ANTENNA
USB REMOTE CONCENTRATOR

MEANWELL
GARMIN

GARMIN

GARMIN

SONY

SONY

SONY

SONY

SONY

SONY

FLUKE

FLUKE

FLUKE

FLUKE

FLUKE

FLUKE

LASER TECHNOLOGY
LASER TECHNOLOGY
LASER TECHNOLOGY
PELICAN

PELICAN

PELICAN

APC

APC

APC

APC

WESTERN DIGITAL
AREA 51

DIGI

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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OWNERSHIP PROPERTY PROPERTY

MODEL_NO SERIAL_NUMBER CODE TYPE CODE SUBTYPE PROJECT
ASA 5505 USG EQ CA 1K358
RS-75-24 usG EQ CA 1K358
RS-75-24 USG EQ CA 1K358
ER1-15N-USB usG EQ CA 1K358
D2 USG EQ CA 1K358
Z400T usG EQ CA 1K358
Z400T USG EQ CA 1K358
L1710 USG EQ CA 1K358
L1710 USG EQ CA 1K358
E5530 USG EQ CA 1K358
E5530 USG EQ CA 1K358
XW4600 USG EQ CA 1K358
2960 USG EQ CA 1K358
AISM020502 usG EQ GF 1K358
AISM020502 USG EQ GF 1K358
8886AC1 usG EQ CA 1K358
8886AC1 USG EQ CA 1K358
8886AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
AISA1-000-92 USG EQ CA 1K358
AISA1-000-92 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
AIS-CTRX USG EQ CA 1K358
AIS-CTRX USG EQ CA 1K358
RS75-12 USG EQ CA 1K358

epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports Qq_(){yipzo 10



RS75-12
60CSX

60CSX

60CSX
SAL-70300G
SAL-70300G
SAL-70300G
DSLR-A380
DSLR-A380
DSLR-A380
1410

179

1410

179

1410

179

200XL

200XL

200XL

1660

1660

1660
SUA3000RM2U
SUA3000RM2U
SUA3000RM2U
SUA3000RM2U
WD80000A4NC-00
TWPC 1505-3
301-1130-01

epic.org

USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
UsSG
USG
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EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ

CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA

1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
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CONTRACT_NUMBER

HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001

epic.org

ACQ COST ACQDATE STATUS

$399.00
$31.00
$31.00
$759.00
$160.00
$1,380.00
$1,380.00
$117.00
$117.00
$3,774.00
$3,774.00
$760.00
$840.00
$18,750.00
$18,750.00
$7,318.00
$7,318.00
$7,318.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$5,234.00
$5,234.00
$7,812.30
$7,812.30
$7,812.30
$7,812.30
$7,812.30
$685.00
$685.00
$31.00

6/22/2009 ACTIVE
6/30/2009 ACTIVE
6/30/2009 ACTIVE

7/9/2009 ACTIVE
7/13/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/20/2009 ACTIVE
8/20/2009 ACTIVE
10/9/2009 ACTIVE

INTERNAL_LOCATION
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
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HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001

epic.org

$31.00
$325.36
$325.36
$325.36
$910.00
$910.00
$910.00
$689.31
$689.31
$689.31
$224.00
$284.00
$224.00
$284.00
$224.00
$284.00
$2,817.00
$2,817.00
$2,817.00
$321.00
$321.00
$321.00
$1,080.00
$1,080.00
$1,080.00
$1,080.00
$955.49
$920.00
$257.78
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10/9/2009 ACTIVE
11/11/2009 ACTIVE
11/12/2009 ACTIVE
11/12/2009 ACTIVE
11/18/2009 ACTIVE
11/18/2009 ACTIVE
11/18/2009 ACTIVE
11/19/2009 ACTIVE
11/19/2009 ACTIVE
11/19/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE

12/1/2009 ACTIVE

12/1/2009 ACTIVE

12/1/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE

1/11/2010 ACTIVE

3/8/2010 ACTIVE
3/9/2010 ACTIVE

NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02

29928£2010



INTERNAL_LOCATION_DESC
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS

epic.org

ROOM
421
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
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NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS

epic.org

419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
417
419
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Filter:
Group:

TS< X (You may specify value) and EVM <> LOE

No Group

View: NAIS_WEV - Deilvery

Work Schedule
NAIS Internal Baseline IMS

Status Date:3/31/12

M/E March 2012 Page: 1 of 1
Critical Path
ID | Unique ID SOW CWBS WP CAM Name ‘ Pred Name ‘ Succ ‘ EV% ‘ Phy%Cmp | Weighted | Total | 2012
-ENTRY | Value | Slack | [ Mar | Apr [ May [ Jun [ Jul [ Aug [ Sep [ Oct
1 3740 NAIS - Northrop Grumman Internal Baseline 3.02 0 426833 od L) 6/14
2090 |2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (TTOP/EDC/DW) 73.78 16 1100 od L) 6/14
2091 2422 Program Milestones (TTOP/EDC/DW) 0 0 0 od L) 6/14
2098 2440 Jim Fontenot 2391 I0C SAT&E TRR #3 Complete 2428,2392,24(0 0 0 1d O A9
2099 2438 Jim Fontenot,U: 2431 I0C SAT&E SVR #3 Complete 2432,2433,24:0 0 0 1d O 5124
2100 [2439 Jim Fontenot 2404 10C Systems Acceptance Test and Evaluation (SAT&E) Complete 2406 0 0 0 1d <& 513
2101 3531 Jim Fontenot,U: 2107 DD250 Signed 2103 0 0 0 od & 6/14
2103 2436 Jim Fontenot,U: 2101,2442,24¢ NAIS Increment 2 Phase 1 Base Option Complete [06/29/2012] 0 0 0 od 4L 6/14
2104|1453 Program Level Activities (TTOP/EDC/DW) 47.5 16 200 od L) 6/14
2160 1798 Core System Implementation (TTOP/EDC/DW) 79.62 16 900 od ) 6/14
2204 16021 Displaced Work (TTOP/EDC/DW) 72.41 12 636.4 od L) 6/14
2205 6069 Program Support 0 14 0 od 3 L) 6/14
2353  |1459 10C Systems Acceptance Test & Evaluation (SAT&E) 20.16 0 219.88 od ?IGE ) 6/14
2363 5902 3.1.1824.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot  2362,2356 SAT Dry Run Testing 2364FF,2370,:0 0 12.07 1d 402 i 4/13
2366 6099 Provide Notification of Test - SAT 0 0 0 1d A€ Cld 4/19
2367 6058 3.1.1.8.23.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2363SS Submit Notification of Test 2368 0 0 0 1d & 416
2368 6059 3.1.18.23.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2367 Notification Period 2404 0 0 0 1d 119 =, 4/19
2369 6105 Submit Transmit Request - SAT 0 0 2.41 1d 4/16,K) 4/19
2370 6060 3.1.1.8.24.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2363 Transmit Request for SAT 2371 0 0 241 1d 4/16 © 4/16
2371 6061 3.1.1.8.24.1 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Jim Font 2370 Coast Guard TX Request Approval 2404 0 0 0 1d 4/17 © 4/19
2387 1048 TRR #3 Meeting Agenda and Package [CDRL 1.6.1.5.4] - IOC SAT&E 0 0 9.05 1d 4/ T—=—2 4/18
2391 1051 3.1.1.6.1.5.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot  2390,2365,24( Conduct SAT TRR #3 2392,2394,20¢0 0 3.62 1d 4/19 ° 4/19
2392 |1053 3.1.1.6.1.5.5 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot  2391,2098 Receive Test Authorization - SAT 2404,2412,24:0 0 0 1d < AI19
2403 |1235 10C Systems Acceptance Test & Evaluation 0 0 24.13 1d 4/20 lll5/3
2404 (1236 3.1.1.8.24.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot  2392,2371,23¢ Conduct SAT 2100 0 0 24.13 1d 4120 ——.5/3
2405|1085 10C System Acceptance Test and Evaluation Report [CDRL 1.8.2.4.2] 0 0 1.51 1d 5/4 OF==L.5/17
2406 1086 3.1.1.8.24.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot 2100 Create Test Report 2407 0 0 121 1d 5/4 ==5/8
2407 6017 3.1.1.8.24.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2406,2402 Submit SAT Test and Evaluation Report - Initial [CDRL 1.8.2.4.2] 2408 0 0 0 1d {n5/8
2408 5947 3.1.1.8.24.2 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Jim Font 2407 Gov't Review Period 2409 0 0 0 1d 5/9 C=2.5/15
2409 (1089 3.1.1.8.2.4.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot 2408 Incorporate Govt Comments 2410 0 0 0.3 1d 5/16 ©_5/17
2410 6018 3.1.1.8.24.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2409 Submit SAT Test and Evaluation Report - Final [CDRL 1.8.2.4.2] 2428 0 0 0 1d O 5T
2426 1060 System Verification Review - IOC SAT&E SVR #3 0 0 14.18 1d 5/18 Ul e 6/13
2427 |1091 SVR #3 Meeting Agenda and Package [CDRL 1.6.1.6.4] - SAT SVR #3 0 0 10.56 1d 5/18 - 5/23
2428 (2363 3.1.1.6.1.6.4 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot  2410,2398,20¢ Prepare SVR #3 Presentation Package - SAT 2429 0 0 10.56 1d 5/18 o 5/18
2429 6009 3.1.1.6.1.6.4 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot,U: 2428 Submit SVR #3 Agenda and Package [CDRL 1.6.1.6.4] - SAT 2430 0 0 0 1d O 5118
2430 5949 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Jim Font 2429 Notification Period 2431 0 0 0 1d 5/21 .5/23
2431 (1094 3.1.1.6.1.6.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Jim Fontenot 2430 Conduct SAT SVR #3 2099 0 0 3.62 1d 5/24 © 5/24
2435 1096 SVR #3 Meeting Minutes [CDRL 1.6.1.6.4] - SAT 0 0 0 1d 5/25 U 6/13
2436 (1098 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Jim Font 2099 Prepare Meeting Minutes 2437 0 0 0 1d 5/25 —2.6/1
2437 |6116 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Jim Font 2436 Submit Meeting Minutes - Initial [CDRL 1.6.1.6.4] - SAT 2438 0 0 0 1d <O 611
2438 5950 3.1.16.1.64 1.0000100.07.01.R8 USCG,Jim Font 2437 Gov't Review Period 2439 0 0 0 1d 6/4 c2.6/8
2439 (1100 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Jim Font 2438 Incorporate Govt Comments / Peer Review - SAT 2440 0 0 0 1d 6/11 =.6/13
2440 6010 3.1.16.1.64 1.0000100.07.01.R8 USCG,Jim Font 2439,2126,21¢ Submit Meeting Minutes - Final [CDRL 1.6.1.6.4] - SAT 2441 0 0 0 1d Ca 6/13
2441|2559 Jim Fontenot  2440,2210,22: DD250 Signed (pre-OT&E) 2106,2442 0 0 0 od & 6/14
2442 11250 Jim Fontenot 2441 NAIS Increment 2 Phase 1 Base Option Complete 2103 0 0 0 od & 6/14
2464|5600 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 95 17 100 od L) 6/14
2465 |5618 Clin 003 (TTOP/EDC/DW) 95 17 100 od L) 6/14
2467 5631 Field Support Desk-Operations 0 13 0 od L) 6/14
2493 5700 Dale Pufahl 1923,2492,24¢ End of Clin 003 Activities 2103 0 0 0 od & 6/14
C:\Documents and Settings\s085594\Desktop\_ In-Process\_NAIS\_ME Schedules\NAIS Baseline\_ME 03 2012\W5 03-30-2012\NAIS R5 - Internal Baseline IMS ME Mar 2012 - 04032012.mpp
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Filter: All Tasks
Group: No Group
View: NAIS_WEV - Deilvery

Work Schedule
NAIS Internal Baseline IMS

Status Date:3/31/12

M/E March 2012 Page: 1 of 1
Program Milestones
ID | Unique ID SOwW CAM Name ‘ Pred Name ‘ Succ Phy%Cmp | Weighted | Total 2012
- ENTRY Value Slack [ Oct Apr [ May Jun [ Jul
1 3740 NAIS - Northrop Grumman Internal Baseline 0 426833 od L) 6/14
2 6250 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (CA-ME May) 0 337226 od
1929 |6405 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (TTOP/EDC/DW)(Prior to BL) 0 76419 od 9/30
2090 |2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (TTOP/EDC/DW) 16 1100 od R — ———————————————— ) 6/14
20901 2422 Program Milestones (TTOP/EDC/DW) 0 0 od 10/3 = J 6/14
2092 6510 USCG,Jim Font Date for Receipt of Subsequent DO to Avoid A Break In Production 0 0 43d & 4/13
2093 6503 Jim Fontenot,U: Start of Re-Plan 2119,2181,21¢0 100 0 od % 10/3
2094 6183 Jim Fontenot,U: 2093 IBR Review 2103 100 0 od
2095 (2446 Jim Fontenot,U: 1145,2276 DT&E TRR #2 Complete 100 -0 od
2096 2445 Jim Fontenot,U! 1172,2344 Developmental Test & Evaluation (DT&E) Complete 2384 100 -0 od 3/28
2097 2444 Jim Fontenot,U: 1192,2346 DT&E SVR #2 Complete 2384FF 0 -0 8d 4/2
2098 2440 Jim Fontenot 2391 10C SAT&E TRR #3 Complete 2428,2392,24(0 0 0 1d O 4119
2099 2438 Jim Fontenot,U: 2431 10C SAT&E SVR #3 Complete 2432,2433,24:0 0 0 1d
2100 [2439 Jim Fontenot 2404 10C Systems Acceptance Test and Evaluation (SAT&E) Complete 2406 0 0 1d <513
2101 3531 Jim Fontenot,U: 2107 DD250 Signed 2103 0 0 od % 6/14
2102 2437 USCG,Jim Font 2093 10C OT&E Test (Support) Complete (OBE) 2103 100 0 od a
2103|2436 Jim Fontenot,U: 2101,2442,24¢ NAIS Increment 2 Phase 1 Base Option Complete [06/29/2012] 0 0 od & 6/14
2104|1453 Program Level Activities (TTOP/EDC/DW) 16 200 od L) 6/14
2160 |1798 Core System Implementation (TTOP/EDC/DW) 16 900 od L) 6/14
2442 (1250 Jim Fontenot 2441 NAIS Increment 2 Phase 1 Base Option Complete 2103 0 0 od & 6/14
2443 16363 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 (Prior to BL) 0 11988 od 9/30
2444 6362 Clin 003 (TTOP/EDC/DW)(Prior to BL) 0 11988 od : 9/30
2464 5600 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 17 100 od ) 6/14
2465 5618 Clin 003 (TTOP/EDC/DW) 17 100 od L) 6/14
2493 5700 Dale Pufahl 1923,2492,24¢ End of Clin 003 Activities 2103 0 0 od % 6/14
C:\Documents and Settings\s085594\Desktop\_ In-Process\_NAIS\_ME Schedules\NAIS Baseline\_ME 03 2012\W5 03-30-2012\NAIS R5 - Internal Baseline IMS ME Mar 2012 - 04032012.mpp
epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports 000093




anpetition Sensitive
CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN: Thousands Pege 102

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)

Northrop Grumman NAIS NAIS 20120225
b. LOCATION (Address and ZIP code) b. NUMBER

Hemdon, VA HSCG23-09-C-ADPO01 b. TO (CCYYMMDD)

Hemdon, VA 20171 c. TYPE d. SHARE RATIO | b. PHASE (X one) 20120330

Hemdon, VA USA 20171 CPIF 80/20 80/20 RDTEE [x_] PRODUCTION
5. CONTRACT DATA
a. QUANTITY b. NEGOTIATED | c. EST COST AUTH d. TARGET PROFIT/ e. TARGET PRICE f. ESTIMATED h. ESTIMATED CONTRACT

PROD: 0

R&D: 0
6. ESTIMATED COST AT COMPLETION 7. AUTHORIZED CONTRACTOR REPRESENTATIVE
MANAGEMENT ESTIMATE CONTRACT BUDGET VARIANCE a. NAME (Last, First, Middle Initial) b. TITLE
AT COMPLETION (1) BASE (2) 3) Keller, Rich | Contract Manager
a. BEST CASE c. SIGNATURE d. DATE (CCYYMMDD)
b. WORST CASE 20120330
c. MOST LIKELY
8. PERFORMANCE
CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM BUDGE ED CO2 AC uAL VARIANCE BUDGE ED CO8 AC UAL VARIANCE ADJUSTMENTS
'WORK 'WORK COS WORK WORK WORK COS WORK cos
PERFORMED
n ®

a. WBS ELEMENT

1.0. - NAIS INCREMENT
1.0000100. - NAIS Core Cap &
1.0000100.01 - Project Managem
1.0000100.02 - Risk and Opport
1.0000100.03 - Mission Assuran
1.0000100.04 - Systems Enginee
1.0000100.05 - Environmental M
1.0000100.06 - Logistics
1.0000100.07 - Test and Evalua
1.0000100.08 - Operations and
1.0000100.09 - Other Direct Co
1.0000100.10 - Matenial Summar
1.0000200. - NAIS CLIN 002 D
1.00002AA 01 - SLIN 002AA - 10
1.00002AA AA - NAIS CLIN 2 Man
1.00002BA 01 - SLIN 002BA - 10
1.00002CA.01 - SLIN 002CA - 10

Competition Sensitive
CLASSIFICATION (When filled in)

epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports 000094



Competition Sensitive
CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT Page 20f2
FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN: Thousands
8. PERFORMANCE DATA
CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM BUDGE ED CO8 AC UAL VARIANCE BUDGE ED COS AC UAL VARIANCE ADJUSTMENTS
WORK WORK CO8 WORK WORK WORK COS WORK cos
scHEDULED | PERFORMED | PERFORMED | scHEDULE cos scHenuLeD | PerroRuED | Perrormen | scHepuie | cos vamiance | euoce | euoce e0 | Es ma en | vamiance
m (L) ®)

a. WBS ELEMENT
PLUG-D001-NAIS -

1.0000300. - NAIS CLIN 003 |
1.00003AB.01 - SLIN 003AB - IL
1.00003AB.02 - NAIS CLIN 0003
1.0000400. - NAIS - Travel
1.00004AA. - NAIS - Travel
1.00004AA 01 - NAIS - Travel 0
1.00004AB.01 - NAIS - Travel 0
1.00004AC.01 - NAIS - Travel 0
PLUG-DD02-NAIS -

[OH] - OVERHEAD

b. COST OF MONEY

c. GENERAL &

JADMINISTRATIVE

d. UNDISTRIBUTED BUDGET 2

e. SUBTOTAL (Performance
Measurement Baseline

f. MANAGEMENT RESERVE 2

g. TOTAL

9. RECONCILIATION TO CONTRACT BUDGET BASE

a. VARIANCE ADJUSTMENT

b. TOTAL CONTRACT VARIANCE | |

-

-
-
-

Competition Sensitive
CLASSIFICATION (When filled in)
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ition Sensitive
CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT
FORMAT 3 - BASELINE

DOLLARS IN: Thousands l

Page 10of 1

1. CONTRACTOR 2. CONTRACT 3. PROGRAM . REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20120225
b. LOCATION (Address and ZIP code) b. NUMBER
Hemdon, VA HSCG23-09-C-ADP001 b. TO (CCYYMMDD)
Hemdon, VA 20171 <. TYPE d. SHARE RATIO| b. PHASE (X one) 20120330
Hemdon, VA USA 20171 CPIF 80/20 80720 RDTSE [ =] PRODUCTION
5. CONTRACT DATA
a. ORIGINAL b. NEGOTIATED <. CURRENT 4. ESTIMATED COST | ©. CONTRACT 7. TOTAL ALLOCATED | g. DIFFERENCE (c. 1)
NEGOTIATED COST| CONTRACT CHANGES NEGOTIATED COST OF AUTHORIZED BUDGET BASE BUDGET
(a.+b) UNPRICEDWORK | (c.+d)
$12,216.0 $5,9420 $18,158.0 $0.0 $18,158.0 $17,958.0 $200.0
h. CONTRACT START DATE i. CONTRACT DEFINITIZATION DATE | j. PLANNED COMPLETION DATE | k. CONTRACT COMPLETION DATE  |1- ESTIMATED COMPLETION
(CCYYMMDD) DATE (CCYYMMDD) (CCYYMMDD) (CCYYMMDD) (CCYYMMDD)
20081229 20120615 20120615 20120614

6. PERFORMANCE DATA

ITEM

(1)

a. PERFORMANCE
MEASUREMENT
BASELINE

c. PERFORMANCE
MEASUREMENT
BASELINE
(End of Period)

7. MANAGEMENT
RESERVE

8. TOTAL

BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-Cumulative)

SIX MONTH FORECAST

ENTER SPECIFIED PERIODS

BCWS BCWS
cumuLA FOR
TIVETO REPORT -1

-2

+3 -4 -5 +6

TC UNDISTRIB TOTAL

epic.org

ition Sensitive
CLASSIFICATION (When filled in)

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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Cgrnpetition Sensitive
CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT Pace 1 of 2
FORMAT 4 - STAFFING (BAC) N
1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20120225
b. LOCATION (Address and ZIP code) b. NUMBER
Hemdon, VA HSCG23-09-C-ADP0D1 b. TO (CCYYMMDD)
Hemdon, VA 20171 c. TYPE d. SHARE RATIO | b. PHASE (X one) 20120330
Hemdon, VA USA 20171 CPIF 80/20 80/20 RDTEE [x_] PRODUCTION
5. PERFORMANCE DATA
PLANNED | PLANNED FORECAST (Non-C ive) AT
ORGANIZATIONAL CURRENT | ENDOF SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD | CURRENT
PERIOD APR MAY JUN JuL AUG SEP T
(Cum)
o

1.0. - NAIS INCREMENT
1.0000100. - NAIS Core Cap &
1.0000100.01 - Project Managem
1.0000100.02 - Risk and Opport
1.0000100.03 - Mission Assuran
1.0000100.04 - Systems Enginee
1.0000100.05 - Environmental M
1.0000100.06 - Logistics
1.0000100.07 - Test and Evalua 4
1.0000100.08 - Operations and B
1.0000100.09 - Other Direct Co

1.0000100.10 - Material Summar

1.0000200. - NAIS CLIN 002 D

bbb W N

1.00002AA.01 - SLIN 002AA - 10 4
1.00002AA AA - NAIS CLIN 2 Man

1.00002BA 01 - SLIN 002BA - 10 <
1.00002CA.01 - SLIN 002CA - 10 4

PLUG-0001-NAIS -

1.0000300. - NAIS CLIN 003 |

1.00003AB.01 - SLIN 003AB - IL <
1.00003AB.02 - NAIS CLIN 0003

1.0000400. - NAIS - Travel

1.00004AA. - NAIS - Travel

1.00004AA.01 - NAIS - Travel 0

1.00004AB.01 - NAIS - Travel 0
1.00004AC.01 - NAIS - Travel 0

Competition Sensitive
CLASSIFICATION (When filled in)
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Competition Sensitive
CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT
FORMAT 4 - STAFFING (BAC)

Page 2 of 2

5. PERFORMANCE DATA

ORGANIZATIONAL
CATEGORY

n

PLUG-0002-NAIS -

6. TOTAL DIRECT

epic.org

PLANNED | PLANNED
CURRENT END OF

FORECAST (Non-Cumulative]

AT

SIX MONTH FORECAST (Enter Names of Months)

ENTER SPECIFIED PERIODS

COMPLETION

Competition Sengitive
CLASSIFICATION (When filled in)

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports

000098




NAIS Northrop Grumman 2/4/2016
Page 1 of 4 NAIS Baseline update Sept 2010 8:39 AM
Variance Analysis Turnaround Document
Report Period APR-11
WBS: 1.0. Manager: J. Fontenot
Desc: NAIS INCREMENT 2 PHASE 1 Charge #: 1.0.
(EAC - Actuals thru MAR-12 + ETC)
TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %
Mon Hours
Cum Hours
Mon Dollars
Cum Dollars
BAC Hours
IBAC Dollars
ANALYSIS:

The current month positive schedule variance is due to 1) schedule recovery for the vessel testing which was planned in February, but was delayed due to the availability of the vessel

2) schedule recovery occurred in Systems Engineering tasks (As Built Drawings and SRS) il These tasks were originally planned in December 2011 but were delayed
Idue to reallocation of resources which were working Base Station Issues; 3) FCA/PCA documentation & SAT Plan took less effort than planned as there were few changes required
from DT&E FCA/PCA Plan il

The program is slightly under cost for the month of March 2012. The primary contributor is 1) Test & Evaluation: Vessel Testing encountered fewer issues than were estimated,
thereby requiring fewer resouces iill; 2) System Engineering: Updates to the documentation required less effort than planned. There were very few issues found during DT&E
that resulted in document update jJl}; 3) Mission Assurance: test witness and FCA/PCA reports were completed using fewer resources than planned due to the positive results of
the testing il These positive results were offset by: 1) PM & Program Support: il . 2) Logistics & CLIN 0003: delayed booking of subcontractor ATG invoices Jlllll; 3)
ODC: PC Pool costs were higher than planned il

JPercent Spent By CLINs:

Contractual Funding Amounts™ Actuals 03/30/2012
Cost Fee Total Costs Fee Total % of Total

* Funding includes additional $250K authorized in P00028. This funding has not been incorporated in the Target Contract cost.

Methods for EAC Projections CPR Format 1:
IBest Case - Current EAC, adjusted for efficiences for Base Station issue
Worst Case - Current EAC, adjusted for potential further issues with base station that could be discovered during testing
IMost Likely - Current EAC

(EAC - Actuals thru MAR-12 + ETC)

WBS: 1.0000100.01 Manager: J. Fontenot
IDesc: Program Management Charge #: 1.0000100.01

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

[BAC Hours

epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports

%
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NAIS Northrop Grumman 2/4/2016
Page 2 of 4 NAIS Baseline update Sept 2010 8:39 AM
Variance Analysis Turnaround Document
Report Period APR-11

|PrOBLEM ANALYSIS:

JCurrent Month Cost Variance:
The current month Schedule Variance is due to:
IPM and Program Support plan included a budget was ramped down too extreme a level in order to adequately support that program as no requirements were relieved:

Program Management: <$1K>
Contract/Subcontract Support: <$17K>

Business/Scheduling Support: <$19K>

TASK/PROJECT IMPACT:
The Estimate to Complete has been updated to reflect the expected level of support. This task will exceed the budget at complete.

CORRECTIVE ACTION PLAN:
No further corrective action

WBS: 1.0000100.04 Manager: J. Fontenot
Desc: Systems Engineering Charge #: 1.0000100.04
(EAC - Actuals thru MAR-12 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
IPROBLEM ANALYSIS:

The current month Schedule Variance is due to:

1) schedule recovery occurred in Systems Engineering tasks (As Built Drawings and SRS) These tasks were originally planned in December 2011 but were delayed due to
Jreallocation of resources which were working Base Station Issues il

The current month Cost Variance is due to:

1) Updates to the documentation required less effort than planned. There were very few issues found during DT&E that resulted in document update |

epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports 000100



NAIS Northrop Grumman 2/4/2016
Page 3 of 4 NAIS Baseline update Sept 2010 8:39 AM
Variance Analysis Turnaround Document
Report Period APR-11

TASK/PROJECT IMPACT:
There is no further schedule impact.

CORRECTIVE ACTION PLAN:
No further corrective action required

WBS: 1.0000100.07 Manager: J. Fontenot
Desc: Test and Evaluation Charge #: 1.0000100.07
I(EAC - Actuals thru MAR-12 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

IBAC Hours
BAC Dollars
|PROBLEM ANALYSIS:

The Current Month Schedule Variance is due to:
1) Schedule recovery. Vessel testing was was originally planned in February, but was delayed until March due to the availability of the vesse! il
2) Early completion of the SVR Il

The Current Month Cost Variance is due to:
1) completion of Vessel testing which encountered fewer issues than was originally estimated, and so less support was required than planned Il
2) Early completion of the SVR il

TASK/PROJECT IMPACT:
There is no further schedule impact.

CORRECTIVE ACTION PLAN:
No further corrective action required

WBS: 1.0000100.10 Manager: J. Fontenot
Desc: Material Summary Charge #: 1.0000100.10
(EAC - Actuals thru MAR-12 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
PROBLEM ANALYSIS:

The negative Variance at Complete is due to the extension of CLIN 0001 beyond the original period of performance requiring continued IPDE cost il Additionally, NG is

epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports 000101



NAIS Northrop Grumman 2/4/2016
Page 4 of 4 NAIS Baseline update Sept 2010 8:39 AM
Variance Analysis Turnaround Document
Report Period APR-11

|required to procure software licenses ] to continue supporting this contract. This task is expected to complete June 2012.

TASK/PROJECT IMPACT:

This task is expected to overrun at complete.

|CORRECTIVE ACTION PLAN:

No further corrective action.

WBS: 1.0000400. Manager: J. Fontenot
Desc: NAIS - Travel Charge #: 1.0000400.
(EAC - Actuals thru MAR-12 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
IPROBLEM ANALYSIS:

The Inception to Date Schedule Variance is due to the extension of the CLIN 0001 contract. The original baseline period ended 12/31/2010 however the contract was extended
Jthrough 6/15/2012. Travel was not re-baselined, so the EV will continue to reflect the behind schedule.

TASK/PROJECT IMPACT:

This task will continue as behind schedule until completion of the contract. There is no further impact to other areas of the contract.

CORRECTIVE ACTION PLAN:

No corrective action needed

epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports 000102



Nationwide Automatic
ldentification System (NAIS)

Cost Performance Report
March 2012
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NAIS Activity - Budget
March 2012

* Undistributed budget: |}
— No Activity

* Budget Baseline
— No Activity

* Management Reserve
— No Activity

* Funding:

— S250K received — not yet incorporated into
baseline. Need to discuss approach with USCG.

epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports 000104



CONTRACT FUNDS STATUS REPORT (DOLLARS IN $000s) CLASSIFICATION: UNCLASSIFIED
1. CONTRACT NUMBER 3. CONTRACT FUNDING 5. PREVIOUS REPORT DATE 7. CONTRACTOR (Name, Address and ZIP Code) 9. INITIAL CONTRACT PRICE
Northrop Grumman Information Systems TARGET: $ 68,270
2340 Dulles Corner Blvd.
Herndon, VA 20171
HSCG223-09-C-ADP001 12/28/08 - 06/15/12 2/24/2012 CEILING:
2. CONTRACT TYPE 4. APPROPRIATION 6. CURRENT REPORT DATE 8. PROGRAM 10. ADJUSTED CONTRACT PRICE:
TARGET: $ 74,628
CPIF/CPFF/Cost Reimbursable/FFP Non-Developmental ltem 3/30/2012 Nationwide Automatic Identification System (NAIS) CEILING:
11. FUNDING INFORMATION
ACCRUED CONTRACT WORK AUTHORIZED
FUNDING EXPENDITURES
APPROPRIATION AUTHORIZED PLUS ALL TOTAL FUNDS NET
LINE ITEM/WBS ELEMENT IDENT- TO OPEN DEFINITIZED NOT SUBTOTAL NOT YET OTHER SUBTOTAL REQUIRE- CARRY FUNDS
IFICATION DATE COMMITMENTS DEFINITIZED AUTHORIZED WORK MENTS OVER REQUIRED
TOTAL
a b d m
1.00001 CLIN 0001
Cost
Fee
1.00002 CLIN 0002
Cost
Fee
1.00003 CLIN 0003
Cost
Fee
1.00004 CLIN 0004
Travel
1.00010 CLIN 0010
FFP
o Current Total
12.
ACTUAL CFSR At-Complete

a. OPEN COMMITMENTS

b. ACCRUED EXPENDITURES

c. TOTAL (12a + 12b)

13. FORECAST OF BILLINGS TO
THE GOVERNMENT

14. ESTIMATED TERMINATION

COSTS
REMARKS
Data as of 30 March 2012
Percent of Cost Spent Date Projected to Overrun Cost Funding
#1 CLIN1 97.69% 03-May-12
CLIN 2 100.06% n/a
CLIN3 89.43% 15-Jun-12
CLIN 4 70.90% 15-Jun-12
#2 The funding of I for Mod P00013 is included in the total funding on this CFSR but not included in the CPR. The ] is a FFP contract, which does not require CPR reporting. Long lead items have been ordered.
Awaiting additional funding requested in Letter R1-1K358.583-12, 2 April 2012, to complete ordering the remaining items.
#3 CLIN 2: As of mnth end May 2011, 100% of funding was expended upon receipt of a delayed subcontractor invoice. At this time, all funds have been expended.
#4 CLIN 1: All authorized work is now included in the baseline. Received additional ggjfunding per P00028.
epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports 000105



Document No. D45892
INORTFIROP GRLUPMAN

Monthly Status Report
01 May 2012 through 31 May 2012

CDRL 1.2.10.5
(D45892)

Nationwide Automatic Identification System
(NAIS)

Contract Number: HSCG23-09-C-ADP001

Dated: June 15, 2012

Prepared for:

United States Coast Guard

Nationwide Automatic ldentification System
2100 Second Street, SW

Washington, DC 20593-0001

Prepared by:

Northrop Grumman Information Systems

12350 Jefferson Ave, Suite 250
Newport News, VA 23602
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Document No. D45892
INORTFIROP GRLUPMAN

This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in
support of the Nationwide Automatic Identification System (NAIS) for month end May
2012. It should be noted that the content conveyed for the month of May reflects the re-
base lining of the program post Contract Modification P00023. Questions regarding the
contents of this report should be directed to the following Northrop Grumman
Information Systems NAIS personnel:

“Signature on file” June 15, 2012 “Signature on file”

Mr. Jim Fontenot, Program Manager Date Mr. Rich Keller , Contracts
12350 Jefferson Avenue, Suite 250 1760 Glenn Curtiss Street
Newport News, VA 23602 Carson, CA 90746
757-269-2574 (310) 764-3943
Jams.Fontenot@ngc.com Richard.Keller@ngc.com

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports 000108
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Document No. D45892

NORTFIIROFrF GRUMMAN

Section | — Progress Report

This section summarizes the work performed on the NAIS contract during the month of
May 2012 as well as the areas of emphasis for the month of June 2012.

1.0
11

1.2

Work Summary

Events: The following events and activities occurred during this reporting
period in support of the NAIS project:

e Completed SAT formal testing

e Delivered SAT test report

e Completed SAT SVR

e Achieved preliminary acceptance of Core and I0C
Accomplishments / Noteworthy Points: The following
accomplishments/agreements were reached during this reporting period:

e Preliminary Acceptance of Core and I0C

e Below are the Action Item

e NAIS Action Items (Al) Status

Action Items 3nd Quarter 2011 4th Quarter 2011 1st Quarter 2012 2nd Quarter 2012 Total Total
Category Opened | Closed | Opened Closed Opened Closed Opened Closed Open Closed
IFAT SVR 0 0 0 0 0 2 0 0 0 20
IBR (Clin 3) 0 0 0 0 0 0 0 0 0 3
'BZF; fn':zj :I& 0 0 0 0 0 0 0 0 0 7
'Biéglg:)l - 0 0 9 7 0 1 0 1 0 9
PMR (5) 0 0 0 0 0 0 0 0 0 2
PMR (6) 0 0 0 0 0 0 0 0 0 0
PMR (7) 1 1 0 0 0 0 0 1
PMR (8) 2 0 0 2 0 2
RMR (6) 0 1 0 0 0 0 0 1 0 34
RMR (7) 0 1 0 0 0 0 0 0 0 15
RMR (8) 17 14 0 3 0 17
SVR (3) 3 2 1 2
Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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e |IPT Al’'s (POAM) Status

NORTFIIROFrF GRUMMAN

ILS SE TE PSS
Active Items 0 8 1 1
Removed 1 51 2 0
Closed 31 141 152 37
Proposed 0 6 0
Trade Items 0 11 0
Watch List 0 0 7
Total 32 212 162 38

1.3 Areas of Emphasis for Next Month: The following project activities are

epic.org

priorities for next month:

e Support C&A

e Follow-on Options Proposal Discussions

e Base period close out

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Top 10 Risks Report

Top 10 Risks Report

1. PG16 - APPROVED (15) PMSE and
Logistics Option CLINS

2. SE15 - APPROVED (6) Co-Locate
Interference

3. SE8 - APPROVED (6) VHF Interference

4. TE18 - APPROVED (4) Information
Assurance Requirements

5. EM1 - APPROVED (2) Non-conforming Site
Equipment

6. LM13 - APPROVED (1) COTS
Obsolescence Management for Follow On
Option

1 2 3 . . 7. SE20 - APPROVED (1) System Operational
Availability (Ao)

Probability

Consequence

1.4 Schedule
The Program schedule was rebase lined as part of the Integrated Baseline Review
conducted on 21 and 22 November 2011. The team’s effort to recover schedule
delays have paid off as the previously reported schedule slip has been recovered
and some tasks have completed ahead of schedule..

1.5 Test equipment

All test complete.

1.5.1 Test performed
All test complete.

CDRL 1.2.6: Comments (recurring narrative)

1. CDRL submittal due dates falling on either a Saturday or Sunday will be due
the following Monday.

2. Constraints: There is one Deadline Date set for EOC 6/15/2012

3. The Microsoft Project Field Usage Map is attached below as an icon — this
document shows which fields (columns) are used for NAIS and describes the title
and data within each field.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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NAIS Field Mapping -
Rev B 11202011.xls

4. Microsoft Project Views: Several different Views/Tables have been created in
the IMS for different users — to change View (and accompanying Table), go to
the “View” menu and select a View: NAIS_WEYV Delivery” view shows all fields in
necessary for an over-all view, “NAIS_WEYV Status” view shows additional
information used when statusing the schedule and shows fields and Gantt view
related to critical path.

0 Note: Some users are having trouble opening the Microsoft Project (MSP)
file. This is usually due to the size of the file. To resolve this, you need to
go into your MSP settings and set the calculations to Manual, then open
the IMS file. Press F9 to have MSP manually calculate the project file.

o From the MSP Menu go to:

Tools/Options/Calculations
Select: Manual
Click: OK

5. Critical Path Analysis (process): Critical path is a calculated path that can be
seen if the standard Microsoft Project filter “Critical” is selected. This filter
identifies any tasks whose TS is <=0.

6. Comments M/E Changes/Additions:

* NOTE: the Line Item numbers in a Microsoft Project file do change
as tasks are added or deleted. The UID (Unique ID) does not,
and will remain unchanged from submittal to submittal. We have
modified the NAIS_WEYV — Delivery view to include the UID field
and would respectfully request that future questions would
reference the task by UID number.

0 NGC did not receive any schedule related questions from the
previous month CDRL delivery.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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CDRL 1.2.6: Month End Revision Notes (non-recurring narrative)

1. Critical Path (Month End May 2012): The critical path for month end is
calculated by the IMS and attached below as a pdf icon. Refer to the Comments
Section for the NAIS critical path analysis process. The primary critical path is
described at a high level as follows:

0 Analysis-1:
o For M/E May the critical path is the thread having to do with the
final review and acceptance of the Training Program Materials and
Tools document (CDRL 1.5.7.3). NGC has submitted our initial
document and we are currently awaiting receipt of comments from
our customer. As we are not sure when these comments will be
available, we have indicated an estimated receipt date of
06/04/2012 in our IMS. Should we receive comments by that
date, we would have time to incorporate them and submit the final
CDRL 1.5.7.3 by 06/15/2012. This date of 06/15/2012 is the
completion of our POP and as a result the Total Slack to this date
is calculated as “0”.
o Cause:
o Corrective Action:
o We have meetings schedule for 05/24/2012 with our customer
where this issue will be addressed. Potential outcomes would be:
1) they will be able to support the 6/4/2012 date and we would be
able to complete the update and final delivery of this document in
support of this Delivery Order, 2) they won't be able to support the
06/04/2012 date and we would be given contractual direction to
move the completion of this document from this Delivery Order
and plan to complete, and submit the final as part of the follow-on
Delivery Order.
0 NOTE: As of the drafting of this CDRL, USCG has accepted the
TPMT.

0 Analysis-2:

o For M/E May, we have a second “Critical Path” which is against
the milestone established for; “Date for Receipt of Subsequent DO
to Avoid A Break In Production” [UID6510].

o This milestone was set as 04/13/2012. As we have not received
the subsequent DO, we are slipping the forecasted completion to
06/15/2012. The current forecasted date when calculated against
the planned date of 04/13/2012 results in at total slack calculation
of -44.

o Cause:

o NGC did not receive a request to prepare a proposal to support

the subsequent DO until April 27, 2012.

o Corrective Action:
o0 NGC has been working on the proposal requested by the USCG
in the April 27, 2012 letter. We did submit the proposal on May
21, 2012 with USCG concurrence, and have already started
receiving comments. May 18, 2012 was the date provided by the

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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PRTHRE.

USCG that the proposal is needed in order for the USCG to
review, approve, and award the subsequent DO prior to the end of

the current POP.

NAIS ME May -
Critical Path. pdf

2. Also attached below is a pdf of the Program Milestone section at the top of the

2

NAIS ME May -
Program Milestones.p

1. Schedule Change Log: Prior to this new implementation, the only way to note
where changes in the IMS occurred was if a separate change log was updated
and maintained.  With this new implementation, by use of the view
“NAIS_Schedule to Cost”, changes to baseline dates, forecast dates or EV
values are clearly flagged.

Below is an example extracted from our Schedule to Cost Training package:

Current Period’s Information  Prior Period’s Information Comparison Flags

T o v [ Jame B | PEL | OO o | Acual | Al | Dur et
1 Fingh | San | Finn | Siaa | Fnen Value i 2010
Bronts | Bycost | Fegy | e Bycoaty |3 TF T TA TR [ TAT$To N ol S TFiu
i3 0 400 06 63 51 50 i W01E TOMAND TS ToAaE A i 10 | T |
& 10.4806.0083.01.00 Mast 49 4TING AAND 43N0 A0 daum 48 ot - 4z H
|7 10.4606.00.63.01.00 M B3N0 BI0N0 SAT0  EALN0 B0 EAND 50 5
e 10.4806.00.63 61,00 Finat TENG WINE THEMO BRONG THEMS NA e
5] 10 460600 03,01 00 i THSI0 DBONG  TANI0 A0 TS0 MA 120
| 10 4506 00 03,01 00 i W0 BIEN0 B0 G0 NA [ -
53 10 4606 00 03 01 00 i WITAD 930H0  OATHO 9S00 MA Ha =
=3 10.4808.00 83 01,00 0.07.4806.61.03 343-AK | TN WAMAS TAA0  8ROMD THAD WA 58
|Lid 104604 50 03 01 60 Cont NG BAGNG N0 GAON0 TG WA =
= 10 4606,00.03 01 00 Coedt B0 BABAD SN0 D200 NA A 19
i 10 4606.00 03 01 00 Cont BABID BNBND G0N0 BEON0 NA HA 0
5 10.4808.0089.01.00 0,074606.01.03 394-AR | TANS  AAING TANG  8ATNG Tnne A =
il 0 AB0B 30 03 0 00 Forel TG TG TR0 TA4N0 TNE TAanD n Triang
=3 10 46060000 01 60 Fores SN0 G1AT0 A0 GN4T0 KA A 2 aTann
[ 0 4606 00 03 01 00 OB 1510 DABAD  GASND 9AEND HA ik L] onEn0
| 10.4506.00 03.01 00 FOp WINI0 ATAD GATHO DATAD WA HA ) a17e
E'f' 104806.0053 0100 00746060103 SRR M I0EING WNEIN0 10ATII0 10ERI0 NA A ] e
s 10 460600 03,01 00 Py WG OGN0 0T 10ET0 HA A ] 10 030
a7 10 4606.00 03,01 00 P W0 I0/ZA0 . T0Z0 T0ENI0 NA A 14 10 H2210
|l 0 4EDE 00 03 04 00 Fiap A0 HU22A0. LD T0IRA0 NA A L] 10 S22
5] 10.4806.00.09.01.00 0.07.4806.01.03 LIE-AR 1 NS TOATO SN0 ToMTD A A ™ Toite
v 0 4B06 00 6 B 00 Piay WU GITA0 NG G2THD NA A = w2TNE
liC3) 10 4506 00 63 01 00 Tech B GTOND BIEND GEHN0 NA bk 1 azann
1oz 10 4606.00 03 01 00 Govt 23040 010 G0N0 DADND NA HA 93070
|1a 10 4606.00 04 0100 Defiv WD WAA0 W0AA0 10AHD KA A 10 e
|1 1 4808 00 03 0% 60 Piwp WD TVANG A0 T0MND KA e 1 g
iz 10,4806.00.53 53 3 AR X 48 111810 4TN0 1IN0 410 WA w3 1
e 10.4606.0083.0200 0.07.4806.01.03 31Z1-AR 1 4NNO BENO AAN0 BAND A0 WA e e
|7 10 4506.00 03 02 00 vt 440 SMAND 4N0 SAND dif0 SAann w2 10 51410

EV% Changes
Key to EV Changes Forecast Changes

Blank = No Change Forecast Changes that also require
Green + = Positive Change 9 q

Red Box = Negative Change .
(Current Period is < Prior Period) Changes to Baseline Dates

* If valid requires CAC documentation

E documentation

o+

15
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This  “NAIS_Schedule to Cost” view when grouped by “ NAIS CA-WP” also shows
information by work package. Baseline Start dates, Baseline Finish dates, Forecast
Start dates and Forecast Finish dates along with the EV as calculated for that month end
are shown, changes are flagged and this data is provided to our Cost analyst as an aid
to insure that our schedule and cost data are and remain integrated.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Section Il — Contract Performance Report

el el el ¢ |

CPR FORMAT 1 - CPR FORMAT 3 - CPRFORMAT 4 - NAISCPR5.25.2012 Variance Analysis
MAY 2012 - USCG.htrMAY 2012 - USCG. htrMAY 2012 - USCG.htr export_xml Report-May 2012 - U.

NAIS Budget Activity
May 2012.pptx

Section 111 — Contract Funds Status Report

NAIS_CFSR_ME MAY
12 USCG.xIsx

Please See Section II.

Section IV — GFE Status Report

| 3
H]

NAIS Government
Property List_110311

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Code Labels /

MSProject

Program Field Field Definition

Field Name Name VEES
% Complete %Comp Percentage
Baseline Start BStart Baseline start date - does not change unless Customer directed and/or approved internal re-baseline (BCR Date
Approved)
Baseline Finish BFinish Baseline finish date - does not change unless Customer directed and/or approved internal re-baseline (BCR Date
Approved)
Baseline7 Start ?Bzgé‘ets)tart Prior periods Baseline Start - use for Schedule to Cost View Date
Baseline7 Finish (PBZEQII'eIt:)mISh Prior periods Baseline Finish - use for Schedule to Cost View Date
Cost10 Risk+ - Probabilistic Fixed Cost Integer
Status Date
Date2 date2 Formula = [Status Date] Date
Duration Dur Forecast Duration Integer
Pertmaster / Risk+ - MIN Dur
Durationl Durl Formula = lIf(([Summary] Or [Text26]=""),0,Switch([Text26]="Low",[Remaining Integer
Duration]*0.95,[Text26]="Med",[Remaining Duration]*0.95,[Text26]="High",[Remaining Duration]*0.5))
Pertmaster / Risk+ - MAX Dur
Duration2 Dur2 Formula = IIf(([Summary] Or [Text26]=""),0,Switch([Text26]="Low",[Remaining Integer
Duration]*1.05,[Text26]="Med",[Remaining Duration]*1.5,[Text26]="High",[Remaining Duration]*2))
Duration3 Dur3 Pertmaster / Risk+ - MOST LIKELY Dur Integer
Finish Forecast Finish Date
- NAIS_SetPriorPeriodData Macro copies Finish into this field for Schedule to Cost View
Finish2 . L Date
Does not contain any customization
Finish4 BFinish CP BL Copy for Grouplng of quel|ne Finish that has been cqstomlzed to rolllup and display Max Date Date
Formula = [Baseline Finish] Summary= Rollup, Maximum
Finishs PP BL Finish Copy for Grouping of Baseline7 Finish that has been customized to rollup and display Max date Date
(Budget) Formula = [Baseline7 Finish] Summary= Rollup, Maximum
- - Prior Periods Forecast Finish date - used for Schedule to Cost View
Finish7 PP Finish (Fcst) Formula = [Start2] Summary Rows: Rollup/Maximum Date
Finish5 Status Date Formula = [Status Date] Date
Summary = Use Formula
= 0,
Finish6 In Process Formula = IIf([% Complete]<100,[Status Date],0) Date
Summary Summary = Use Formula
Finish8 Risk+ - Sensitivity Early Finish Date
Finish9 Risk+ - Sensitivity Expected Finish Date
Finish10 Risk+ - Sensitivity Late Finish Date
Flagl Risk+ - Risk Critical Flag Yes/No
Flag3 Crit Path A s.eque.n.ce of discrete tasks in the network that has the longest total duration through the project and shall ves/No
be identified.
Flags if Forecast dates have changed when compered to prior period
Flag7 Fest Date Change Formula = lIf([Start3]<>[Start] Or [Finish3]<>[Finish],Yes,No) ves/No
Forecast Required - a "Green" button will be added
Flag8 Fcst Hrs Reqd Formula = lIf([Flag7]=Yes And [% Complete]<>100,Yes,No) ves/No
Flags if Baeseline dates have changes when compared to prior period
Flag9 BL Date Change Formuls = lIf([Baseline7 Start]<>[Baseline Start] Or [Baseline7 Finish]<>[Baseline Finish],Yes,No)
Flag10 SRqd Status Required - a "Red" button will be added after running the "Status Required" Macro Yes/No
Flag20 IMP Integrated Master Plan Yes/No
Marked M Use for highlighting/status purpose Yes/No
Name Task Name Task Description Text
Notes Use to document any BCR changes Text
Number 1 Risk+ - Duration Distribution Curve Integer
Number 2 Integer
Number 3 Risk+ - Task Report ID Integer
Number 4 Risk+ - Risk Critical Index Integer
Number 5 Integer
Number 6 Pertmaster Prabability an activity will occur (part of Pertmaster setup) Integer
Number 7 PP EV Prior Period EV - Used by the Schedule to Cost View Integer
Indicator displayed if EV has increased,decreased, when compared to prior period
Number 8 EV Chng Formula = IIf((Number7]>[Number20],2,lIIf([Number7]<[Number20],1,0)) Integer
: Formula = none
Numberl5 Weights — ENTRY Summary = Rollup - SUM Integer
. Formula = [Numberl15]
Numberl16 Weighted Value Summary = Rollup - SUM Integer
: _ n
Numberl7 We|ghtepl Formula = IIf([Number16]<>0,[Number19])/[Number16]*100,0) Integer
Calculation Summary = Use Formula
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MSProject

Field Name

Program Field

NETlE

Field Definition

Code Labels /
Values

0 - =

Number18 EEVT/;{?('“F’ gz;nmuﬁy :”‘:;ie Integer
Numberio PhyFinWeight gz:mg; :([l;zlrlr;t;e_rlssdll\lﬂooy[lxlumber16] Integer
Number20 EV% gzrr;nmufr;zllfl(J[SNeur;:ri:llJ?G]l<>0,[Numberl?],O) Integer
Start Forecast Start Date

Statement Of Work number
Start2 Astart NAIS_SetPriorEeriodData Ma}cro- copies Start into this field for Schedule to Cost View Date

Does not contain any customization
Start3 Astart ngmy ch;r :G[rzléﬁlr;? Sct[; ﬁ;:tuaslusnt]erl;t ;rk;zit gilsiubpe,eaiﬁitﬁhor?ized to rolllup and display Minium Date Date
Start4 BL Start - CP BL |Copy for Grouping of Baseline Start that has been.c.ustomized to rolllup and display Minium Date Date

Start (Budget) Formula = [Baseline Start] Summary= Rollup, Minimum
Starté PP BL Start Copy for Grouping of Baseline7 Start that has been.c.ustomized to rollup and display Minimum date Date
(Budget) Formula = [Baseline7 Start] Summary= Rollup, Minimum

Prior Periods Forecasted Start Date - used for Schedle to Cost View

Start7 PP Start (Fcst) Formula = [Start2] Summary Rows: Rollup/Minimum Date
Date

Textl CA# Control Account Text
Text2 WP # Work Package Text
Text3 MS # WP Milestone Text
Textd Text
Texts CLIN Contract Line ltem Number Text
Text6 SOwW Statement Of Work number Text
Text7 CAM /IPT Control Account Manager / Integrated Product Team Text
Text8 Risk+ - Branch Definition Text
Text9 Risk+ - Branch ID Text

Earned Value Method - Lookup:

DM - Discrete Milestone - One MS per month
Text10 EVM IA - Interim Assessment - One MS every 2 months Text

TPM - Technical Perf Method - Requires TPM backup data

PP - Planning Package - Detail plan one month before start date
Textll Acitivty # Combination of CA+WP+MS Text
Textl2 SDRL SDRL numbers for all SDRL submittal tasks Text
Textl3 RMB ID Risk+ - Management Board ID Text
Textl4 DO/Contr # Delivery Order Number / Contract Number Text
Textl5 Event IMP - Event Text
Textl6 Accomp IMP - Significant Accomplishment Text
Textl7 Criteria IMP - Accomplishment Criteria Text
Text18 CP Sort Numbers used to filter for critical path tasks by specific versions, phases, etc. Text
Textl9 CAM Name Name of CAM: First Last Text
Text20 Pertmaster Probablistic Branching Text
Text21 Text
Text22 QBD Tasks with earned value backup (quantifiable backup data) Text
Text23 Pertmaster Task, Duration Function (part of setup) Text
Text24 Schedule Level Enter "M" for Master, "I" for Intermediate and "D" for Detail Text
Text25 CWBS Contract Work Breakdown Structure - Decomposition of the Statement of Work Text
Text26 Risk Level Lookup = Low, Med, High Text
Text27 Risk+ - Duration Mean Text
Text28 Risk+ - Duration Standard Deviation Text
Text29 AST ID Link ID for AST tool Text
Text30 Risk+ - Cost Standard Deviation Text
Total Slack TF Negative values indicate late to constraint dates Integer
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Nationwide AIS Government Property List

Report Date: 11/3/2011

CONTROL_NUMBER NOUN_MAJOR MFGR_NAME

78069981 FIREWALL CISCO

78069982 POWER SUPPLY MEANWELL

78069983 POWER SUPPLY MEANWELL

78069985 DISPLAY/KBD/POINTER ECLIPSE

78069986 EXTERNAL HARD DRIVE LACIE

78069988 Workstation (NAIS - HP) HP

78069989 Workstation (NAIS - HP) HP

78069990 Display (NAIS - HP) HP

78069991 DISPLAY (NAIS - HP) HP

78069992 AD/ESB Server (NAIS - HP HP

78069993 Chart Server (NAIS - HP) HP

78069994 Data Recovery (NAIS - HP HP

78069995 SWITCH CISCO

78069996 BASE STATION PROTEC

78069997 BASE STATION PROTEC

78069998 BLADE CENTER CHASSIS IBM

78069999 BLADE CENTER CHASSIS IBM

78070000 BLADE CENTER CHASSIS IBM

78070001 BLADECENTER HS22 IBM

78070002 BLADECENTER HS22 IBM

78070003 BLADECENTER HS22 IBM

78070004 BLADECENTER HS22 IBM

78070005 BLADECENTER HS22 IBM

78070006 BLADECENTER HS22 IBM

78070007 BLADECENTER HS22 IBM

78070008 BLADECENTER HS22 IBM

78070009 BLADECENTER HS22 IBM

78070010 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS

78070011 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS

78070012 Sun SPARC Server (NAIS) SUN

78070013 Sun SPARC Server (NAIS) SUN

78070014 Sun SPARC Server (NAIS) SUN

78070015 Sun SPARC Server (NAIS) SUN

78070016 Sun SPARC Server (NAIS) SUN

78070017 AIS-CTRX AIS CLASS B TRUE HEADING

78070018 AIS-CTRX AIS CLASS B TRUE HEADING

78070020 POWER SUPPLY MEANWELL
epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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78070021
78070027
78070028
78070029
78080493
78080494
78080495
78080496
78080497
78080498
78080499
78080500
78080501
78080502
78080503
78080504
78080505
78080506
78080507
78080508
78080509
78080510
78080511
78080512
78080513
78080514
78080515
78080548
78080549

epic.org

POWER SUPPLY
GPSMAP

GPSMAP

GPSMAP

CAMERA LENS

CAMERA LENS

CAMERA LENS

DIGITAL CAMERA
DIGITAL CAMERA
DIGITAL CAMERA
AC/DC CURRENT CLAMP
MULTIMETER

AC/DC CURRENT CLAMP
MULTIMETER

AC/DC CURRENT CLAMP
MULTIMETER

LASER RANGE FINDER
LASER RANGE FINDER
LASER RANGE FINDER
SHIPPING CASE
SHIPPING CASE
SHIPPING CASE

UPS

UPS

UPS

UPS

EXTERNAL HARD DRIVE
BANDPASS ANTENNA
USB REMOTE CONCENTRATOR

MEANWELL
GARMIN

GARMIN

GARMIN

SONY

SONY

SONY

SONY

SONY

SONY

FLUKE

FLUKE

FLUKE

FLUKE

FLUKE

FLUKE

LASER TECHNOLOGY
LASER TECHNOLOGY
LASER TECHNOLOGY
PELICAN

PELICAN

PELICAN

APC

APC

APC

APC

WESTERN DIGITAL
AREA 51

DIGI
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OWNERSHIP PROPERTY PROPERTY

MODEL_NO SERIAL_NUMBER CODE TYPE CODE SUBTYPE PROJECT
ASA 5505 USG EQ CA 1K358
RS-75-24 usG EQ CA 1K358
RS-75-24 USG EQ CA 1K358
ER1-15N-USB usG EQ CA 1K358
D2 USG EQ CA 1K358
Z400T usG EQ CA 1K358
Z400T USG EQ CA 1K358
L1710 USG EQ CA 1K358
L1710 USG EQ CA 1K358
E5530 USG EQ CA 1K358
E5530 USG EQ CA 1K358
XW4600 USG EQ CA 1K358
2960 USG EQ CA 1K358
AISM020502 usG EQ GF 1K358
AISM020502 USG EQ GF 1K358
8886AC1 usG EQ CA 1K358
8886AC1 USG EQ CA 1K358
8886AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
AISA1-000-92 USG EQ CA 1K358
AISA1-000-92 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
AIS-CTRX USG EQ CA 1K358
AIS-CTRX USG EQ CA 1K358
RS75-12 USG EQ CA 1K358
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RS75-12
60CSX

60CSX

60CSX
SAL-70300G
SAL-70300G
SAL-70300G
DSLR-A380
DSLR-A380
DSLR-A380
1410

179

1410

179

1410

179

200XL

200XL

200XL

1660

1660

1660
SUA3000RM2U
SUA3000RM2U
SUA3000RM2U
SUA3000RM2U
WD80000A4NC-00
TWPC 1505-3
301-1130-01

epic.org

USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
UsSG
USG
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EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ

CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA

1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358

299822010



CONTRACT_NUMBER

HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001

epic.org

ACQ COST ACQDATE STATUS

$399.00
$31.00
$31.00
$759.00
$160.00
$1,380.00
$1,380.00
$117.00
$117.00
$3,774.00
$3,774.00
$760.00
$840.00
$18,750.00
$18,750.00
$7,318.00
$7,318.00
$7,318.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$5,234.00
$5,234.00
$7,812.30
$7,812.30
$7,812.30
$7,812.30
$7,812.30
$685.00
$685.00
$31.00

6/22/2009 ACTIVE
6/30/2009 ACTIVE
6/30/2009 ACTIVE

7/9/2009 ACTIVE
7/13/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/20/2009 ACTIVE
8/20/2009 ACTIVE
10/9/2009 ACTIVE

INTERNAL_LOCATION
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001

epic.org

$31.00
$325.36
$325.36
$325.36
$910.00
$910.00
$910.00
$689.31
$689.31
$689.31
$224.00
$284.00
$224.00
$284.00
$224.00
$284.00
$2,817.00
$2,817.00
$2,817.00
$321.00
$321.00
$321.00
$1,080.00
$1,080.00
$1,080.00
$1,080.00
$955.49
$920.00
$257.78

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports

10/9/2009 ACTIVE
11/11/2009 ACTIVE
11/12/2009 ACTIVE
11/12/2009 ACTIVE
11/18/2009 ACTIVE
11/18/2009 ACTIVE
11/18/2009 ACTIVE
11/19/2009 ACTIVE
11/19/2009 ACTIVE
11/19/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE

12/1/2009 ACTIVE

12/1/2009 ACTIVE

12/1/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE

1/11/2010 ACTIVE

3/8/2010 ACTIVE
3/9/2010 ACTIVE

NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02

299842010



INTERNAL_LOCATION_DESC
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS

epic.org

ROOM
421
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS

epic.org

419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
417
419
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Filter:

TS< X (You may specify value) and EVM <> LOE

Work Schedule

Status Date:5/26/12

Group: N N
Sroup leg:?,b‘gv_ Deilvery NAIS Internal Baseline IMS .
M/E May 2012 Page: 1 of 1
Critical Path
ID Unique 1D SOW CWBS WP CAM Name ‘ Pred Name ‘ Succ ‘ EV% |Phy%Cmp | Weighted | Total |
-ENTRY | Value | Slack | Jun Sep

1 3740 NAIS - Northrop Grumman Internal Baseline 3.06 0 426833 od 6/15
2090 |2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (TTOP/EDC/DW) 90.45 16 1100 od 6/15
2091 2422 Program Milestones (TTOP/EDC/DW) 0 0 0 od 6/15
2092 6510 USCG,Jim Font Date for Receipt of Subsequent DO to Avoid A Break In Production 0 0 0 -44 d & 6/15
2103 2436 Jim Fontenot,U: 2101,2442,24¢ NAIS Increment 2 Phase 1 Base Option Complete [06/15/2012] 0 0 0 od 6/15 {> 6/15
2104|1453 Program Level Activities (TTOP/EDC/DW) 475 16 200 od 6/15
2141 1182 Integrated Logistics Support (TTOP/EDC/DW) 47.5 22 200 od 6/15
2145 2355 Training/Performance Intervention Program (TTOP/EDC/DW) 95 40 100 od ) 6/15
2153 |516 Training Program Materials and Tools Initial [CDRL 1.5.7.3] EDC Update (TTOP/EDC/D\ 90 40 50 od ) 6/15
2157 6435 3.1.15.73 1.0000100.06.01.R8A 1.0000100.06.01.R8 USCG,Dale Puf 2156FS+30 d, Comments received from Customer 2158 0 0 0 od <O 6/4

2158 6436 3.1.1.5.7.3 1.0000100.06.01.R8A 1.0000100.06.01.R8 Dale Pufahl 2157 Incorporate Customer comments 2159 0 0 5 od 6/4 ———> 6/15
2159 6437 3.1.15.7.3 1.0000100.06.01.R8A 1.0000100.06.01.R8 Dale Pufahl,US 2158 Submit Final - CDRL 1.5.7.3 2442 0 0 0 od < 6/15
2442 11250 Jim Fontenot  2441,2206,22( NAIS Increment 2 Phase 1 Base Option Complete 2103 0 0 0 od & 6/15
2464  |5600 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 95 17 100 od 6/15
2465 |5618 Clin 003 (TTOP/EDC/DW) 95 17 100 od 6/15
2471 6468 Training/Performance Intervention Program 95 40 100 od ) 6/15
2479 6475 Training Program Materials and Tools Initial - CDRL 1.5.7.3 90 40 50 od ) 6/15
2483 6478 3.1.3.2 1.0003AB.01.07A 1.0003AB.01.07A USCG,Dale Puf 2482FS+30 d, Comments received from Customer - CDRL 1.5.7.3 2484 0 0 0 od < 6l4

2484 16479 3.1.3.2 1.0003AB.01.07A 1.0003AB.01.07A Dale Pufahl 2483 Incorporate Customer comments - CDRL 1.5.7.3 2485 0 0 5 od 6/4 —— 6/15
2485 6480 3.1.3.2 1.0003AB.01.07A 1.0003AB.01.07A Dale Pufahl,US 2484 Submit Final - CDRL 1.5.7.3 2493 0 0 0 od < 6/15
2493 5700 Dale Pufahl 1923,2492,24¢ End of Clin 003 Activities 2103 0 0 0 od &> 6/15

C:\Documents and Settings\s085594\Desktop\_ In-Process\_NAIS\_ME Schedules\NAIS Baseline\_ME 05 2012\W4 05-25-2012\NAIS R7 - Internal Baseline IMS ME May 2012 - 05252012.mpp
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gilter: ﬁll TGasks Work Schedule Status Date:5/26/12
roup: No Group i
View: NAIS_WEV - Deilvery NAIS I&t/eErr;\anSazsoeil;e MS Page: 1 of 1

Program Milestones

ID Unique ID Sow CWBS WP CAM Name ‘ Pred Name ‘ Succ ‘ EV% | Phy%Cmp ‘ Weighted | Total | 2012
-ENTRY | Value | Slack | Mar [ Apr [ May _ Jun [ Jul Aug Sep

1 3740 NAIS - Northrop Grumman Internal Baseline 3.06 0 426833 od e ) 6/15
2 6250 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (CA-ME May) 0 0 337226 od
1929 |6405 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (TTOP/EDC/DW)(Prior to BL) 0 0 76419 od
2090 |2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (TTOP/EDC/DW) 90.45 16 1100 od ! 6/15
2092 6510 USCG,Jim Font Date for Receipt of Subsequent DO to Avoid A Break In Production 0 0 0 -44 d aY < 6/15
2093 6503 Jim Fontenot,U: Start of Re-Plan 2119,2181,21¢0 100 0 od
2094 (6183 Jim Fontenot,U: 2093 IBR Review 2103 0 100 0 od
2095 2446 Jim Fontenot,U: 1145,2276 DT&E TRR #2 Complete 0 100 -0 od
2096 2445 Jim Fontenot,U: 1172,2344 Developmental Test & Evaluation (DT&E) Complete 2384 0 100 -0 od & 3/28 4
2097 2444 Jim Fontenot,U: 1192,2346 DT&E SVR #2 Complete 2384FF 0 100 -0 od & 424
2098 2440 Jim Fontenot 2391 I0C SAT&E TRR #3 Complete 2428,2392,24(0 100 0 od & 419
2099 2438 Jim Fontenot,U: 2431 I0C SAT&E SVR #3 Complete 2432,2433,24:0 100 0 od & 516§ 4
2100 [2439 Jim Fontenot 2404 I0C Systems Acceptance Test and Evaluation (SAT&E) Complete 2406 0 100 0 od & 513
2101 3531 Jim Fontenot,U: 2107 DD250 Signed 2103 0 0 0 11d O 5B 4
2102 2437 USCG,Jim Font 2093 10C OT&E Test (Support) Complete (OBE) 2103 0 100 0 od
2103 2436 Jim Fontenot,U: 2101,2442,24¢ NAIS Increment 2 Phase 1 Base Option Complete [06/15/2012] 0 0 0 od 6/15 {> 6/15
2104|1453 Program Level Activities (TTOP/EDC/DW) 47.5 16 200 od 5 6/15
2160 (1798 Core System Implementation (TTOP/EDC/DW) 100 16 900 1d :6/14
2442 1250 Jim Fontenot  2441,2206,22( NAIS Increment 2 Phase 1 Base Option Complete 2103 0 0 0 od &> 6/15
2443 16363 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 (Prior to BL) 100 0 11988 od
2464 5600 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 95 17 100 od 6/15
2465 5618 Clin 003 (TTOP/EDC/DW) 95 17 100 od E 6/15
2493 5700 Dale Pufahl 1923,2492,24¢ End of Clin 003 Activities 2103 0 0 0 od &> 6/15

C:\Documents and Settings\s085594\Desktop\_ In-Process\_NAIS\_ME Schedules\NAIS Baseline\_ME 05 2012\W4 05-25-2012\NAIS R7 - Internal Baseline IMS ME May 2012 - 05252012.mpp
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Competition Sensitive

CLASSIFICATION (When filled in)

FORMAT 1 - WORK BREAKDOWN STRUCTURE

COST PERFORMANCE REPORT

DOLLARS IN: Thousands

Page 10f 2

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20120428
b. LOCATION (Address and ZIP code) b. NUMBER
Hemdon, VA HSCG23-09-C-ADPOO1 b. TO (CCYYMMDD)
Hemdon, VA 20171 . TYPE d. SHARE RATIO | b. PHASE (X one) 20120525
Hemdon, VA USA 20171 CPIF 8020 80/20 RDT&E [X ] PRODUCTION

5. CONTRACT DATA

a. QUANTITY
PROD: 0
R&D: 0

b. NEGOTIATED

9

EST COST AUTH

d. TARGET PROFIT/

6. ESTIMATED COST AT COMPLETION

e. TARGET PRICE

f. ESTIMATED

7. AUTHORIZED CONTRACTOR REPRESENTATIVE

h. ESTIMATED CONTRACT

MANAGEMENT ESTIMATE CONTRACT BUDGET VARIANCE a. NAME (Last, First, Middle Initial) b. TITLE
AT COMPLETION (1) BASE (2) 3) Keller, Rich Contract Manager
a. BEST CASE c. SIGNATURE d. DATE (CCYYMMDD)
b. WORST CASE 20120525
c. MOST LIKELY
8. PERFORMANCE DATA
CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM BUDGE ED CO2 AC uAL BUDGE ED CO8 AC UAL VARIANCE ADJUSTMENTS
'WORK 'WORK COS WORK WORK WORK COS WORK cos

o
a. WBS ELEMENT
1.0. - NAIS INCREMENT

1.0000100. - NAIS Core Cap &
1.0000100.01 - Project Managem
1.0000100.02 - Risk and Opport
1.0000100.03 - Mission Assuran
1.0000100.04 - Systems Enginee
1.0000100.05 - Environmental M

1.0000100.06 - Logistics

1.0000100.07 - Test and Evalua
1.0000100.08 - Operations and
1.0000100.09 - Other Direct Co
1.0000100.10 - Material Summar
1.0000200. - NAIS CLIN 002 D
1.00002AA.01 - SLIN 002AA - 10
1.00002AA AA - NAIS CLIN 2 Man
1.00002BA 01 - SLIN 002BA - 10
1.00002CA.01 - SLIN 002CA - 10

epic.org

Competition Sensitive

PERFORMED

"

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports

CLASSIFICATION (When filled in)
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Competition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT
FORMAT 1 - WORK BREAKDOWN STRUCTURE

DOLLARS IN: Thousands

Page 2 of 2

8. PERFORMANCE DATA

ITEM

m

CURRENT PERIOD

LATIVE TO DATE

AC UAL VARIANCE

AC UAL

VARIANCE

REPROGRAM
ADJUSTMENTS

AT COMPLETION

WORK O WORK
PERFORMED | 3CHEDWLE

2) (3) (L] 6

a. WBS ELEMENT
PLUG-D001-NAIS -

1.0000300. - NAIS CLIN 003 |
1.00003AB.01 - SLIN 003AB - IL
1.00003AB.02 - NAIS CLIN 0003
1.0000400. - NAIS - Travel
1.00004AA. - NAIS - Travel
1.00004AA 01 - NAIS - Travel 0
1.00004AB.01 - NAIS - Travel 0
1.00004AC.01 - NAIS - Travel 0
PLUG-DD02-NAIS -

[OH] - OVERHEAD

b. COST OF MONEY

c. GENERAL &
JADMINISTRATIVE

d. UNDISTRIBUTED BUDGET

2

e. SUBTOTAL (Performance

MANAGEMENT RESERVE

Measurement Baseline)

2

. TOTAL

. RECONCILIATION TO CONTRACT BUDGET BASE

é

O WORK
PERFORMED
8)

SCHEDULE cos

(11

cos
VARIANCE
(12) 13

BUDGE

BUDGE
{14

eD | E3 mA ED
(16) (18)

VARIANCE

. VARIANCE ADJUSTMENT

Tl |oa ™

| |

| |

. TOTAL CONTRACT VARIANCE

| |

1 I

Il 1

epic.org

Competition Sensitive

CLASSIFICATION (When filled in)

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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ition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT
FORMAT 3 - BASELINE

DOLLARS IN: Thousands l

Page 10of 1

(1)

a. PERFORMANCE
MEASUREMENT
BASELINE
(Beginning of Period)

b. BASELINE CHANGES
AUTHORIZED
DURING REPORT
PERIOD

c. PERFORMANCE
MEASUREMENT
BASELINE
(End of Period)

7. MANAGEMENT
RESERVE

8. TOTAL

1. CONTRACTOR 2. CONTRACT 3. PROGRAM . REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20120428
b. LOCATION (Address and ZIP code) b. NUMBER
Hemdon, VA HSCG23-09-C-ADP001 b. TO (CCYYMMDD)
Hemdon, VA 20171 <. TYPE d. SHARE RATIO| b. PHASE (X one) 20120525
Hemdon, VA USA 20171 CPIF 80/20 80720 RDTSE [ =] PRODUCTION
5. CONTRACT DATA
a. ORIGINAL b. NEGOTIATED <. CURRENT Q. ESTIMATED COST | . CONTRACT T.TOTAL ALLOCATED | g. DIFFERENCE (c. )
NEGOTIATED COST| CONTRACT CHANGES NEGOTIATED COST OF AUTHORIZED BUDGET BASE BUDGET
(a.+b) UNPRICEDWORK | (c.+d)
$12,216.0 $5,9420 $18,158.0 $0.0 $18,158.0 $17,958.0 $200.0
h. CONTRACT START DATE i. CONTRACT DEFINITIZATION DATE | j. PLANNED COMPLETION DATE | k. CONTRACT COMPLETION DATE  |1- ESTIMATED COMPLETION
(CCYYMMDD) DATE (CCYYMMDD) (CCYYMMDD) (CCYYMMDD) (CCYYMMDD)
20081229 20120614 20120615 20120614
5. PERFORMANCE DATA
sows | oows BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-Cumulative)
ITEM cumuia | For SIX MONTH FORECAST ENTER SPECIFIED PERIODS

-1 -2 +3

UNDISTRIB TOTAL

epic.org

ition Sensitive

CLASSIFICATION (When filled in)
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Competition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT
FORMAT 4 - STAFFING (BAC)

Page 10f 2

1. CONTRACTOR

2. CONTRACT

3. PROGRAM

4. REPORT PERIOD

a. NAME
Northrop Grumman

a. NAME
NAIS

b. LOCATION (Address and ZIP code)
Hemdon, VA
Hemdon, VA 20171
Hemdon, VA USA 20171

b. NUMBER
HSCG23-09-C-ADP001

a. NAME

NAIS

a. FROM (CCYYMMDD)
20120428

d. SHARE RATIO
80/20 80/20

c. TYPE
CPIF

RDTRE

b. PHASE (X one)

[x_] PRODUCTION

b. TO (CCYYMMDD)
20120525

5. PERFORMANCE DATA

ORGANIZATIONAL
CATEGORY

o

1.0. - NAIS INCREMENT
1.0000100. - NAIS Core Cap &
1.0000100.01 - Project Managem
1.0000100.02 - Risk and Opport
1.0000100.03 - Mission Assuran
1.0000100.04 - Systems Enginee
1.0000100.05 - Environmental M
1.0000100.06 - Logistics
1.0000100.07 - Test and Evalua
1.0000100.08 - Operations and B
1.0000100.09 - Other Direct Co

1.0000100.10 - Material Summar

1.0000200. - NAIS CLIN 002 D

1.00002AA.01 - SLIN 002AA - 10 4
1.00002AA AA - NAIS CLIN 2 Man
1.00002BA.01 - SLIN 002BA - 10 <
1.00002CA.01 - SLIN 002CA - 10 <
PLUG-0001-NAIS -

1.0000300. - NAIS CLIN 003 |

1.00003AB.01 - SLIN 003AB - IL <
1.00003AB.02 - NAIS CLIN 0003

1.0000400. - NAIS - Travel

1.00004AA. - NAIS - Travel

1.00004AA.01 - NAIS - Travel 0

1.00004AB.01 - NAIS - Travel 0
1.00004AC.01 - NAIS - Travel 0

bbb bW

PN

epic.org

PLANNED
CURRENT

PLANNED
END OF
CURRENT
PERIOD

(Cum)

FORECAST (Non-C

AT

i

SIX MONTH FORECAST (Enter Names of Months)

ENTER SPECIFIED PERIODS

COMPLETION

JUN JuL AUG SEP ocT

1) 5 8) Ll (8)

Competition Sensitive

CLASSIFICATION (When filled in)

NOV

)

(10)

(1) 2 (13
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Competition Sensitive
CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

Page 2 of 2
FORMAT 4 - STAFFING (BAC) g
5. PERFORMANCE DATA
PLANNED | PLANNED FORECAST (Non-Cumulative] AT
ORGANIZATIONAL SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY
n
PLUG-0002-NAIS -

6. TOTAL DIRECT

epic.org

Competition Sengitive
CLASSIFICATION (When filled in)
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NAIS Northrop Grumman 2/4/2016
Page 1 of 4 NAIS Baseline update Sept 2010 8:53 AM
Variance Analysis Turnaround Document
Report Period APR-11
WBS: 1.0. Manager: J. Fontenot
Desc: NAIS INCREMENT 2 PHASE 1 Charge #: 1.0.
(EAC - Actuals thru MAY-12 + ETC)
TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %
Mon Hours
Cum Hours
Mon Dollars
Cum Dollars
BAC Hours
IBAC Dollars
ANALYSIS:

The program is over cost for the month of May 2012. The primary contributor is 1) Effort required to prepare/review/submit the NAIS Follow On Rescope proposal |lllill: 2)
Renewal of Hyperic and ICAN software Licenses il 3) Extension of CLIN 0001 beyond the original period of performance requiring continued IPDE cost il This current
Jmonth variance is offset by less effort being required by MA for the FCA/PCA during SAT jand less T&E effort required to support the SAT exercise il

JPercent Spent By CLINs:

Contractual Funding Amounts Actuals 05/25/2012
Cost Fee Total Costs Fee Total % of Total

CLIN1

SLIN 2AA
SLIN 2BA
SLIN 2CA

CLIN 2

CLIN3
SLIN 4AA
SLIN 4BA
SLIN 4CA

CLIN4

CLIN 10 (FFP)

Total NAIS

Methods for EAC Projections CPR Format 1:
IBest Case - Current EAC, adjusted for potential underruns in CLIN 0004
Worst Case - Current EAC, adjusted for potential further issues with base station that could be discovered during testing
IMost Likely - "Bottoms Up EAC", completed in December 2011 using month end November 2011 data

(EAC - Actuals thru MAY-12 + ETC)

WBS: 1.0000100.01 Manager: J. Fontenot
IDesc: Program Management Charge #: 1.0000100.01

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
IPROBLEM ANALYSIS:

epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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NAIS Northrop Grumman 2/4/2016
Page 2 of 4 NAIS Baseline update Sept 2010 8:53 AM
Variance Analysis Turnaround Document
Report Period APR-11

JCurrent Month Cost Variance:
The current month Schedule Variance of ] is due to:
Additional effort in Program Management to support the NAIS Follow On Rescope Proposal

TASK/PROJECT IMPACT:
The Estimate to Complete has been updated to reflect the expected level of support. This task will exceed the budget at complete.

CORRECTIVE ACTION PLAN:
No further corrective action

WBS: 1.0000100.03 Manager: R. Erwin
Desc: Mission Assurance Charge #: 1.0000100.03
I(EAC - Actuals thru MAY-12 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
IPROBLEM ANALYSIS:

JCurrent Month Cost Variance:
The current month Cost Variance of jis due to:
Less support required for FCA/PCA during SAT than originally planned due to the reduced nature of the acceptance test

Variance at Complete:
The Variance at Complete of ] is due to:

Less support required for FCA/PCA during DT&E and Vessel Testing due to encountering fewer issues than originally expected, and less support during SAT than originally
planned due to the reduced nature of the acceptance test
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NAIS Northrop Grumman 2/4/2016
Page 3 of 4 NAIS Baseline update Sept 2010 8:53 AM
Variance Analysis Turnaround Document
Report Period APR-11

TASK/PROJECT IMPACT:
The Estimate to Complete has been updated to reflect the expected level of support.

CORRECTIVE ACTION PLAN:
No further corrective action

WBS: 1.0000100.09 Manager: J. Fontenot
Desc: Other Dirct Costs (ODC's) Charge #: 1.0000100.09
(EAC - Actuals thru MAY-12 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
[PrOBLEM ANALYSIS:

The current Month Cost Variance of i is due to:
1) Additional cost for the the PRO space which were not included in our budget baseline.
2) Division Pricing Support provided for the preparation of the NAIS Follow On Rescope Proposal .

The Inception to date Cost Variance of ] is due to:
1) Additional cost for the the PRO space which were not included in our budget baseline.
2) Division Pricing Support provided for the preparation of the NAIS Follow On Rescope Proposal .

The Cost Variance at Complete of of ] is due to:
1) Additional cost for the the PRO space which were not included in our budget baseline.
2) Division Pricing Support provided for the preparation of the NAIS Follow On Rescope Proposal .

TASK/PROJECT IMPACT:
The Estimate to Complete has been updated to reflect the expected level of support.

CORRECTIVE ACTION PLAN:
No further corrective action required

WBS: 1.0000100.10 Manager: J. Fontenot
Desc: Material Summary Charge #: 1.0000100.10
(EAC - Actuals thru MAY-12 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
PROBLEM ANALYSIS:

The negative Variance at Complete is due to the extension of CLIN 0001 beyond the original period of performance requiring continued IPDE cost ] Additionally, NG is required
to procure software licenses ] to continue supporting this contract.
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NAIS Northrop Grumman
Page 4 of 4 NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period APR-11

The negative Varance at Complete is due to the extension of CLIN 0001 beyond the original period of performance requiring continued IPDE cost il Additionally, NG is
Jrequired to procure software licenses ] to continue supporting this contract.

The negative Variance at Complete is due to the extension of CLIN 0001 beyond the original period of performance requiring continued IPDE cost il Additionally, NG is
Jrequired to procure software licenses ] to continue supporting this contract. This task is expected to complete June 2012.

2/4/2016
8:53 AM

TASK/PROJECT IMPACT:

This task is expected to overrun at complete.

|CORRECTIVE ACTION PLAN:

No further corrective action.

WBS: 1.0000400. Manager:
Desc: NAIS - Travel Charge #:
(EAC - Actuals thru MAY-12 + ETC)

J. Fontenot
1.0000400.

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
[PROBLEM ANALYSIS:

The Inception to Date Schedule Variance is due to the extension of the CLIN 0001 contract. The original baseline period ended 12/31/2010 however the contract was extended
fthrough 6/15/2012. Travel was not re-baselined, so the EV will continue to reflect the behind schedule.

%

TASK/PROJECT IMPACT:

This task will continue as behind schedule until completion of the contract. There is no further impact to other areas of the contract.

CORRECTIVE ACTION PLAN:

No corrective action needed
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Nationwide Automatic
ldentification System (NAIS)

Cost Performance Report
May 2012

epic.org



NAIS Activity - Budget
May 2012

* Undistributed budget: |}
— No Activity

* Budget Baseline
— No Activity

* Management Reserve
— No Activity

* Funding:
— No Activity
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CONTRACT FUNDS STATUS REPORT (DOLLARS IN $000s) CLASSIFICATION: UNCLASSIFIED
1. CONTRACT NUMBER 3. CONTRACT FUNDING 5. PREVIOUS REPORT DATE 7. CONTRACTOR (Name, Address and ZIP Code) 9. INITIAL CONTRACT PRICE
Northrop Grumman Information Systems TARGET: $ 68,270
2340 Dulles Corner Blvd.
Hemdon, VA 20171
HSCG223-09-C-ADP001 12/28/08 - 06/15/12 4/27/2012 CEILING:
2. CONTRACT TYPE 4. APPROPRIATION 6. CURRENT REPORT DATE 8. PROGRAM 10. ADJUSTED CONTRACT PRICE:
TARGET: $ 75174
CPIF/CPFF/Cost Reimbursable/FFP Non-Developmental ltem 512512012 Nationwide Automatic Identification System (NAIS) CEILING:
1. FUNDING INFORMATION
ACCRUED CONTRACT WORK AUTHORIZED
FUNDING EXPENDITURES
APPROPRIATION AUTHORIZED PLUS ALL TOTAL FUNDS NET
LINE ITEM/WBS ELEMENT IDENT- TO OPEN DEFINITIZED NOT SUBTOTAL NOT YET OTHER SUBTOTAL REQUIRE- CARRY FUNDS
IFICATION DATE COMMITMENTS DEFINITIZED AUTHORIZED WORK MENTS OVER REQUIRED
TOTAL
a b C d e f g h | ] Kk | m
1.00001 CLIN 0001
Cost
Fee
1.00002 CLIN 0002
Cost
Fee
1.00003 CLIN 0003
Cost
Fee
1.00004 CLIN 0004
Travel
1.00010 CLIN 0010
FFP

0 Current Total

12.

ACTUAL CFSR At-Complete
TO DATE Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Remaining CY2012

a. OPEN COMMITMENTS

b. ACCRUED EXPENDITURES

c. TOTAL (12a + 12b)

13. FORECAST OF BILLINGS TO
THE GOVERNMENT

14. EST MATED TERMINATION

COSTS
REMARKS
Data as of 27 April 2012
Percent of Cost Spent Date Projected to Overrun Cost Funding
#1 CLIN1 97.63% 15-Jun-12
CLIN 2 100.06% n/a
CLIN3 92.63% 15-Jun-12
CLIN 4 71.14% 15-Jun-12

#2 The funding of J for Mod P00013/P00030 is included in the total funding on this CFSR but not included in the CPR. The il is a FFP contract, which does not require CPR reporting.
#3 CLIN 2: As of mnth end May 2011, 100% of funding was expended upon receipt of a delayed subcontractor invoice. At this time, all funds have been expended.

CLIN 1: All authorized work is now included in the baseline. Received additional g funding per P00029.
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Document No. D45892
INORTFIROP GRLUPMAN

Monthly Status Report
01 June 2012 through 30 June 2012

CDRL 1.2.10.5
(D45892)

Nationwide Automatic Identification System
(NAIS)

Contract Number: HSCG23-09-C-ADP001

Dated: July 13, 2012

Prepared for:

United States Coast Guard

Nationwide Automatic Identification System
2100 Second Street, SW

Washington, DC 20593-0001

Prepared by:

Northrop Grumman Information Systems

12350 Jefferson Ave, Suite 250
Newport News, VA 23602

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Nationwide Automatic Identification System (NAIS)

CDRL:1.2.105
Monthly Status Report
01 June 2012 through 30 June 2012

Contract No: HSCG23-09-C-ADP001
Cage Code: 0J198
Document No.: D45892

PREPARED BY: PREPARED FOR:

Northrop Grumman Information Systems  United States Coast Guard

12350 Jefferson Ave, Suite 250 Nationwide Automatic Identification System
Newport News, VA 23602 2100 Second Street, SW

Washington, DC 20593-0001
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Document No. D45892
INORTFIROP GRLUPMAN

This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in
support of the Nationwide Automatic Identification System (NAIS) for month end June
2012. It should be noted that the content conveyed for the first half of the month of June
reflects the re-baselining of the program post Contract Modification P00023. Questions
regarding the contents of this report should be directed to the following Northrop
Grumman Information Systems NAIS personnel:

“Signature on file” July 13, 2012 “Signature on file”

Mr. Jim Fontenot, Program Manager Date Mr. Rich Keller , Contracts
12350 Jefferson Avenue, Suite 250 1760 Glenn Curtiss Street
Newport News, VA 23602 Carson, CA 90746
757-269-2574 (310) 764-3943
Jams.Fontenot@ngc.com Richard.Keller@ngc.com

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Document No. D45892

1.0
11

1.2

NORTFIIROFrF GRUMMAN

Section | — Progress Report

This section summarizes the work performed on the NAIS contract during the month of
June 2012 as well as the areas of emphasis for the month of July 2012.

Work Summary

Events: The following events and activities occurred during this reporting
period in support of the NAIS project:

e Completed Contract base period

e Awarded first option year for CLINs 01001, 01003, and 01004

Accomplishments / Noteworthy Points: The following

accomplishments/agreements were reached during this reporting period:

e Option year awards for CLINs 01001, 01003, 01004

e Below are the Action Item
e NAIS Action Items (Al) Status

Action Items 3nd Quarter 2011 4th Quarter 2011 1st Quarter 2012 2nd Quarter 2012 Total Total
Category Opened | Closed | Opened | Closed | Opened | Closed | Opened Closed Open Closed
IFAT SVR 0 0 0 0 0 2 0 0 0 20
IBR (Clin 3) 0 0 0 0 0 0 0 0 0 3
'BZR) (:n'::] ;I & 0 0 0 0 0 0 0 0 0 7
'Bié;g'r:)l - 0 0 9 7 0 1 0 1 0 9
PMR (5) 0 0 0 0 0 0 0 2
PMR (6) 0 0 0 0 0 0 0 0
PMR (7) 0 0 1 1 0 0 0 0 0 1
PMR (8) 2 0 0 2 0 2
RMR (6) 0 1 0 0 0 0 0 1 0 34
RMR (7) 0 1 0 0 0 0 0 15
RMR (8) 17 14 0 3 0 17
SVR (3) 3 3 0 3
Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Document No. D45892

e IPT AI’'s (POAM) Status

NORTFIIROFrF GRUMMAN

ILS SE TE PSS
Active Items 0 3 1 1
Removed 1 51 2 0
Closed 31 141 152 37
Proposed 0 6 0 0
Trade Items 0 11 0 0
Watch List 0 0 7 0
Total 32 212 162 38

1.3 Areas of Emphasis for Next Month:

priorities for next month:

e Support C&A (security vulnerabilities)

The following

e Update proposal for CLIN 0X010s
e Support OT&E preparations

project activities are

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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Document No. D45892

Probability

14

1.5

epic.org

2 3

Consequence

i

Top 10 Risks Report

Top 10 Risks Report

1. PG16 - APPROVED (15) PMSE and
Logistics Option CLINS

2. SE15 - APPROVED (6) Co-Locate
Interference

3. SE8 - APPROVED (6) VHF Interference

4. TE18 - APPROVED (4) Information
Assurance Requirements

5. EM1 - APPROVED (2) Non-conforming Site
Equipment

6. LM13 - APPROVED (1) COTS
Obsolescence Management for Follow On
Option

7. SE20 - APPROVED (1) System Operational
Availability (Ao)

Note: Risks have not been updated since previous submittal

Schedule (IMS)

The Program schedule was rebaselined as part of the Integrated Baseline Review
conducted on 21 and 22 November 2011. The team’s effort to recover schedule
delays have paid off as the DD250 signing meeting occurred ahead of schedule.

The attached IMS is a work in progress. It is being developed as part of the option
year baselining and will reflect the options year CLINs. CLINs 01001 are 01003
reflected as level of effort tasks. The CLINO0XO010 series will contain detailed tasks
but the IMS will not be updated until those CLINs have been awarded.

'F.él

NAIS Follow-on
Options Schedule v3.

Test equipment

All test complete.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Document No. D45892
INORTFIROP GRLUPMAN

1.5.1 Test performed

All test complete.

Section Il — Contract Performance Report
June 1 —-June 15

) £ £ & [~
e e e 9 i
CPR FORMAT 1 - CPR FORMAT 3 - CPR FORMAT 4 - NAISCPR 6.29.2012 Variance Analysis
JUNE 2012 - USCG. htJUNE 2012 - USCG.htJUNE 2012 - USCG.ht export_xml Report-June 2012 - L

NAIS Budget Activity
June 2012.pptx

June 16 — June 29

EE

NAIS Project
Tracking - June 2012,

Section I11 — Contract Funds Status Report

ﬁﬁ

NAIS_CFSR_ME
JUNE 12 USCG.xlsx

Section IV — GFE Status Report

EE

NAIS Government
Property List_110311

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Competition Sensitive
CLASSIFICATION (When filled in)
COST PERFORMANCE REPORT

FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN: Thousands Page 10f2
1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20120526
b. LOCATION (Address and ZIP code) b. NUMBER
Hemdon, VA HSCG23-09-C-ADP0O1 b. TO (CCYYMMDD)
Hemdon, VA 20171 c. TYPE d. SHARE RATIO | b. PHASE (X one) 20120629
Hemdon, VA USA 20171 CPIF 80/20 80/20 RDTRE [<] PRODUCTION

5. CONTRACT DATA

a. QUANTITY b. NEGOTIATED | c. EST COST AUTH d. TARGET PROFIT/ e. TARGET PRICE f. ESTIMATED g. CONTRACT h. ESTIMATED CONTRACT

PROD: 0 COST UNPRICED WORK FEE PRICE CEILING CEILING
6. ESTIMATED COST AT COMPLETION 7. AUTHORIZED CONTRACTOR REPRESENTATIVE

MANAGEMENT ESTIMATE CONTRACT BUDGET VARIANCE a. NAME (Last, First, Middle Initial) b. TITLE
AT COMPLETION (1) BASE (2) 3) Keller, Rich Contract Manager
a. BEST CASE c. SIGNATURE d. DATE (CCYYMMDD)
b. WORST CASE 20120629
c. MOST LIKELY
8. PERFORMANCE DATA
CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM BUDGE ED CO2 AC uAL VARIANCE BUDGE ED CO8 AC UAL VARIANCE ADJUSTMENTS
'WORK 'WORK COS WORK WORK WORK COS WORK cos
PERFORMED
m ®

a. WBS ELEMENT

1.0. - NAIS INCREMENT
1.0000100. - NAIS Core Cap &
1.0000100.01 - Project Managem
1.0000100.02 - Risk and Opport
1.0000100.03 - Mission Assuran
1.0000100.04 - Systems Enginee
1.0000100.05 - Environmental M
1.0000100.06 - Logistics
1.0000100.07 - Test and Evalua
1.0000100.08 - Operations and
1.0000100.09 - Other Direct Co
1.0000100.10 - Matenial Summar
1.0000200. - NAIS CLIN 002 D
1.00002AA 01 - SLIN 002AA - 10
1.00002AA AA - NAIS CLIN 2 Man
1.00002BA 01 - SLIN 002BA - 10
1.00002CA.01 - SLIN 002CA - 10

Competition Sensitive
CLASSIFICATION (When filled in)
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Competition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT
FORMAT 1 - WORK BREAKDOWN STRUCTURE

DOLLARS IN: Thousands

Page 2 of 2

8. PERFORMANCE DATA

ITEM

m

CURRENT PERIOD

LATIVE TO DATE

AC UAL

VARIANCE

AC UAL VARIANCE

REPROGRAM
ADJUSTMENTS

AT COMPLETION

a. WBS ELEMENT
PLUG-D001-NAIS -

1.0000300. - NAIS CLIN 003 |
1.00003AB.01 - SLIN 003AB - IL
1.00003AB.02 - NAIS CLIN 0003
1.0000400. - NAIS - Travel
1.00004AA. - NAIS - Travel
1.00004AA 01 - NAIS - Travel 0
1.00004AB.01 - NAIS - Travel 0
1.00004AC.01 - NAIS - Travel 0
PLUG-DD02-NAIS -

[OH] - OVERHEAD

b. COST OF MONEY

c. GENERAL &
JADMINISTRATIVE

d. UNDISTRIBUTED BUDGET

2

e. SUBTOTAL (Performance

MANAGEMENT RESERVE

Measurement Baseline)

2

. TOTAL

CO3 WORK
PERFORMED
& L

. RECONCILIATION TO CONTRACT BUDGET BASE

SCHEDULE

s 8

O WORK
PERFORMED | SCHEDULE cos
) (30) o

cos
VARIANCE BUDGE

(12) 13

BUDGE
e

eD | E2 maA ED
(16 (18)

VARIANCE

. VARIANCE ADJUSTMENT

Tl |oa ™

| |

|

. TOTAL CONTRACT VARIANCE

|

1 I

|

epic.org

Competition Sensitive

CLASSIFICATION (When filled in)
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ition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT
FORMAT 3 - BASELINE

DOLLARS IN: Thousands l

Page 10of 1

(1)

a. PERFORMANCE
MEASUREMENT
BASELINE
(Beginning of Period)

b. BASELINE CHANGES
AUTHORIZED
DURING REPORT
PERIOD

c. PERFORMANCE
MEASUREMENT
BASELINE
(End of Period)

7. MANAGEMENT
RESERVE

8. TOTAL

1. CONTRACTOR 2. CONTRACT 3. PROGRAM . REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20120526
b. LOCATION (Address and ZIP code) b. NUMBER
Hemdon, VA HSCG23-09-C-ADP001 b. TO (CCYYMMDD)
Hemdon, VA 20171 <. TYPE d. SHARE RATIO| b. PHASE (X one) 20120629
Hemdon, VA USA 20171 CPIF 80/20 80720 RDTSE [ =] PRODUCTION
5. CONTRACT DATA
a. ORIGINAL b. NEGOTIATED <. CURRENT Q. ESTIMATED COST | . CONTRACT T.TOTAL ALLOCATED | g. DIFFERENCE (c. )
NEGOTIATED COST| CONTRACT CHANGES NEGOTIATED COST OF AUTHORIZED BUDGET BASE BUDGET
(a.+b) UNPRICEDWORK | (c.+d)
$12,216.0 $5.924.0 $18,158.0 $0.0 $18,158.0 $17,958.0 $200.0
h. CONTRACT START DATE i. CONTRACT DEFINITIZATION DATE | j. PLANNED COMPLETION DATE | k. CONTRACT COMPLETION DATE  |1- ESTIMATED COMPLETION
(CCYYMMDD) DATE (CCYYMMDD) (CCYYMMDD) (CCYYMMDD) (CCYYMMDD)
20081229 20120614 20120615 20120614
5. PERFORMANCE DATA
sows | oows BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-Cumulative)
ITEM cumuia | For SIX MONTH FORECAST ENTER SPECIFIED PERIODS
TIVETO REPORT -1 -2 +3 -4 +5 -6 TC UNDISTRIB TOTAL

epic.org

ition Sensitive

CLASSIFICATION (When filled in)
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Cgrnpetition Sensitive
CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT Pace 1 of 2
FORMAT 4 - STAFFING (BAC) N
1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20120526
b. LOCATION (Address and ZIP code) b. NUMBER
Hemdon, VA HSCG23-09-C-ADP0D1 b. TO (CCYYMMDD)
Hemdon, VA 20171 c. TYPE d. SHARE RATIO | b. PHASE (X one) 20120629
Hemdon, VA USA 20171 CPIF 80/20 80/20 RDTEE [x_] PRODUCTION
5. PERFORMANCE DATA
PLANNED | PLANNED FORECAST (Non-C ive) AT
ORGANIZATIONAL CURRENT | ENDOF SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD | CURRENT
PERIOD JuL AUG SEP ocT NOV DEC T
(Cum)
o

1.0. - NAIS INCREMENT
1.0000100. - NAIS Core Cap &
1.0000100.01 - Project Managem
1.0000100.02 - Risk and Opport
1.0000100.03 - Mission Assuran
1.0000100.04 - Systems Enginee
1.0000100.05 - Environmental M
1.0000100.06 - Logistics
1.0000100.07 - Test and Evalua
1.0000100.08 - Operations and B
1.0000100.09 - Other Direct Co

1.0000100.10 - Material Summar

1.0000200. - NAIS CLIN 002 D

bbb bW

S

1.00002AA.01 - SLIN 002AA - 10 4
1.00002AA AA - NAIS CLIN 2 Man

1.00002BA 01 - SLIN 002BA - 10 <
1.00002CA.01 - SLIN 002CA - 10 4

PLUG-0001-NAIS -

1.0000300. - NAIS CLIN 003 |

1.00003AB.01 - SLIN 003AB - IL <
1.00003AB.02 - NAIS CLIN 0003

1.0000400. - NAIS - Travel

1.00004AA. - NAIS - Travel

1.00004AA.01 - NAIS - Travel 0

1.00004AB.01 - NAIS - Travel 0
1.00004AC.01 - NAIS - Travel 0

Competition Sensitive
CLASSIFICATION (When filled in)
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Competition Sensitive
CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

Page 2 of 2
FORMAT 4 - STAFFING (BAC) g
5. PERFORMANCE DATA
PLANNED | PLANNED FORECAST (Non-Cumulative] AT
ORGANIZATIONAL SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY
n
PLUG-0002-NAIS -

6. TOTAL DIRECT

epic.org

Competition Sengitive

CLASSIFICATION (When filled in)
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NAIS Northrop Grumman
Page 1 0of 3 NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period APR-11

BS: 1.0.

(EAC - Actuals thru JUN-12 + ETC)

2/4/2016
9:00 AM

Manager: J. Fontenot
Desc: NAIS INCREMENT 2 PHASE 1 Charge #: 1.0.

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

IBAC Hours
BAC Dollars
IANALYSIS:

The period of performance is complete for the Base Year phase of the Nationwide AIS program. The current period ahead of schedule and underrun conditions are due to schedule
frecovery for CLINs 0003 and 0004. The effort is complete.

%

JPercent Spent By CLINSs:

Contractual Funding Amounts Actuals 06/29/2012

Cost Fee Total Costs Fee Total % of Total

CLIN1

SLIN 2AA
SLIN 2BA
SLIN 2CA

CLIN 2

CLIN3

CLIN 10 (FFP)

Total NAIS

Best Case - Current EAC, adjusted for potential underruns in CLIN 0004
orst Case - Current EAC, adjusted for potential further issues with base station that could be discovered during testing

Methods for EAC Projections CPR Format 1:
Most Likely - "Bottoms Up EAC", completed in December 2011 using month end November 2011 data

BS: 1.0000100.09 Manager: J. Fontenot
Desc: Other Dirct Costs (ODC's) Charge #: 1.0000100.09

(EAC - Actuals thru JUN-12 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
PROBLEM ANALYSIS:

epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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NAIS Northrop Grumman 2/4/2016
Page 2 of 3 NAIS Baseline update Sept 2010 9:00 AM
Variance Analysis Turnaround Document
Report Period APR-11

The current Month Cost Variance of- is due to:
1) Additional cost for the the PRO space which were not included in our budget baseline.
2) Higher than planned PC Pool costs

The Inception to date Cost Variance of [Jijis due to:

1) Additional cost for the the PRO space which were not included in our budget baseline.

2) Division Pricing Support provided for the preparation of the NAIS Follow On Rescope Proposal .
3) Higher than planned PC Pool costs

The Cost Variance at Complete of of- is due to:

1) Additional cost for the the PRO space which were not included in our budget baseline.

2) Division Pricing Support provided for the preparation of the NAIS Follow On Rescope Proposal .
3) Higher than planned PC Pool costs

[ TASK/PROJECT IMPACT:
[ Task Complete

JCORRECTIVE ACTION PLAN:
[Task Complete

BS: 1.0000100.10 Manager: J. Fontenot
Desc: Material Summary Charge #: 1.0000100.10
(EAC - Actuals thru MAY-12 + ETC)

OTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
JPROBLEM ANALYSIS:

The negative Inception to Date and Variance at Complete are due to the extension of CLIN 0001 beyond the original period of performance requiring continued IPDE cost-.
Additionally, NG is required to procure software licenses [ to continue supporting this contract.

TASK/PROJECT IMPACT:

[Task Complete

JCORRECTIVE ACTION PLAN:

Task Complete
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NAIS Northrop Grumman
Page 3 of 3 NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period APR-11

2/4/2016
9:00 AM

BS: 1.0000400. Manager:
Desc: NAIS - Travel Charge #:

(EAC - Actuals thru JUN-12 + ETC)

J. Fontenot
1.0000400.

TOTAL $$ BCWS BCWP ACWP SCHED-VAR %

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
IPROBLEM ANALYSIS:

[The Current Month Schedule Variance is due to schedule recovery.

[The Cost Variances are underrun due to fewer requirements to travel for meetings throughout the execution of CLINs 0001 - 0003 than originally planned. The period of
Iperformance for this effort has expired. This task is complete.

COST-VAR

%

[TASK/PROJECT IMPACT:

[Task completed

JCORRECTIVE ACTION PLAN:

[Task completed

epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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Nationwide Automatic
ldentification System (NAIS)

Cost Performance Report
June 2012
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NAIS Activity - Budget
June 2012 — CLINs 0001 — 0004 POP COMPLETE

* Undistributed budget: |}
— No Activity

* Budget Baseline
— No Activity

* Management Reserve
— No Activity

* Funding:
— No Activity
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SAMPLE Task Breakdown

Program Manager: Jim Fontenot

Project Title:

Contract Start Date: 6/16/2012
Contract End Date: 6/15/2013
Actuals as of: 6/29/2012

Nationwide AIS - Option Year 1

TASK

CEILING

Program Management

Mission Assurance

System Engineering

Test & Evaluation

Logistics

CLIN 0X010 Proposal Prep

Travel

ODCs

Undistributed Budget

TOTAL

%o of Funds

ACTUALS

Expended

% Funds

% Funds

% Funded | Expended ]| Remainin

0% 10%

Program Management
Mission Assurance
System Engineering

Test & Evaluation

Task

Logistics

CLIN 0X010 Proposal Prep
Travel

ODCs

Undistributed Budget

20%

Percent of Funds Expended

30% 40% 50% 60%

EPIC-15-05-29-T33&-BosaRa®a?05-2012-Reports

70%

80%

90%

100%
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0% of Funds Expended

8% Funds Remaining

PIdgesEigRd10

siRg

i
Y

OVERALL FUNDING
PROFILE

OProgram Management
@ Mission Assurance
O System Engineering

OTest & Evaluation

EPIC-15-05-29-U3GRk-BpaRet®ae5-2012-Reports
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CONTRACT FUNDS STATUS REPORT (DOLLARS IN $000s) CLASSIFICATION: UNCLASSIFIED
1. CONTRACT NUMBER 3. CONTRACT FUNDING 5. PREVIOUS REPORT DATE 7. CONTRACTOR (Name, Address and ZIP Code) 9. INITIAL CONTRACT PRICE
Northrop Grumman Information Systems TARGET: 68,270
2340 Dulles Corner Blvd.
Hemdon, VA 20171
HSCG223-09-C-ADP001 12/28/08 - 06/15/12 5/25/2012 CEILING:
2. CONTRACT TYPE 4. APPROPRIATION 6. CURRENT REPORT DATE 8. PROGRAM 10. ADJUSTED CONTRACT PRICE:
TARGET: 75174
CPIF/CPFF/Cost Reimbursable/FFP Non-Developmental ltem 6/29/2012 Nationwide Automatic Identification System (NAIS) CEILING:
1. FUNDING INFORMATION
ACCRUED CONTRACT WORK AUTHORIZED
FUNDING EXPENDITURES
APPROPRIATION AUTHORIZED PLUS ALL TOTAL FUNDS NET
LINE ITEM/WBS ELEMENT IDENT- TO OPEN DEFINITIZED NOT SUBTOTAL NOT YET OTHER SUBTOTAL REQUIRE- CARRY FUNDS
IFICATION DATE COMMITMENTS DEFINITIZED AUTHORIZED WORK MENTS OVER REQUIRED
TOTAL
a b d m
1.00001 CLIN 0001
Cost
Fee
1.00002 CLIN 0002
Cost
Fee
1.00003 CLIN 0003
Cost
Fee
1.00004 CLIN 0004
Travel
1.00010 CLIN 0010
FFP
o Current Total
12
ACTUAL CFSR At-Complete

a. OPEN COMMITMENTS

b. ACCRUED EXPENDITURES

c. TOTAL (12a + 12b)

13. FORECAST OF BILLINGS TO
THE GOVERNMENT

14. EST MATED TERMINATION

COSTS
REMARKS
Data as of 29 June 2012
Percent of Cost Spent Date Projected to Overrun Cost Funding
#1 CLIN1 99.69% 15-Jun-12
CLIN 2 100.06% n/a
CLIN3 86.65% 15-Jun-12
CLIN 4 71.31% 15-Jun-12
#2 The funding of I for Mod P00013/P00030 is included in the total funding on this CFSR but not included in the CPR. The il is a FFP contract, which does not require CPR reporting.
#3 CLIN 2: As of month end May 2011, 100% of funding was expended upon receipt of a delayed subcontractor invoice. At this time, all funds have been expended.
#4 CLIN 1: All authorized work is now included in the baseline. Received additionajjy funding per P00029.
#5 NAIS Base Year POP is completed. There are some lagging mateial/subcontractor costs that will be invoiced upon receipt of those invoices.
#6 Base Year CLIN 0010: Milestone #1 invoice submitted for payment. Anticipate completion of CLIN 0010 by August, milestone invoices #2 and #3 to be submitted in the next 2 months
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Nationwide AIS Government Property List

Report Date: 11/3/2011

CONTROL_NUMBER NOUN_MAJOR MFGR_NAME

78069981 FIREWALL CISCO

78069982 POWER SUPPLY MEANWELL

78069983 POWER SUPPLY MEANWELL

78069985 DISPLAY/KBD/POINTER ECLIPSE

78069986 EXTERNAL HARD DRIVE LACIE

78069988 Workstation (NAIS - HP) HP

78069989 Workstation (NAIS - HP) HP

78069990 Display (NAIS - HP) HP

78069991 DISPLAY (NAIS - HP) HP

78069992 AD/ESB Server (NAIS - HP HP

78069993 Chart Server (NAIS - HP) HP

78069994 Data Recovery (NAIS - HP HP

78069995 SWITCH CISCO

78069996 BASE STATION PROTEC

78069997 BASE STATION PROTEC

78069998 BLADE CENTER CHASSIS IBM

78069999 BLADE CENTER CHASSIS IBM

78070000 BLADE CENTER CHASSIS IBM

78070001 BLADECENTER HS22 IBM

78070002 BLADECENTER HS22 IBM

78070003 BLADECENTER HS22 IBM

78070004 BLADECENTER HS22 IBM

78070005 BLADECENTER HS22 IBM

78070006 BLADECENTER HS22 IBM

78070007 BLADECENTER HS22 IBM

78070008 BLADECENTER HS22 IBM

78070009 BLADECENTER HS22 IBM

78070010 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS

78070011 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS

78070012 Sun SPARC Server (NAIS) SUN

78070013 Sun SPARC Server (NAIS) SUN

78070014 Sun SPARC Server (NAIS) SUN

78070015 Sun SPARC Server (NAIS) SUN

78070016 Sun SPARC Server (NAIS) SUN

78070017 AIS-CTRX AIS CLASS B TRUE HEADING

78070018 AIS-CTRX AIS CLASS B TRUE HEADING

78070020 POWER SUPPLY MEANWELL
epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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78070021
78070027
78070028
78070029
78080493
78080494
78080495
78080496
78080497
78080498
78080499
78080500
78080501
78080502
78080503
78080504
78080505
78080506
78080507
78080508
78080509
78080510
78080511
78080512
78080513
78080514
78080515
78080548
78080549

epic.org

POWER SUPPLY
GPSMAP

GPSMAP

GPSMAP

CAMERA LENS

CAMERA LENS

CAMERA LENS

DIGITAL CAMERA
DIGITAL CAMERA
DIGITAL CAMERA
AC/DC CURRENT CLAMP
MULTIMETER

AC/DC CURRENT CLAMP
MULTIMETER

AC/DC CURRENT CLAMP
MULTIMETER

LASER RANGE FINDER
LASER RANGE FINDER
LASER RANGE FINDER
SHIPPING CASE
SHIPPING CASE
SHIPPING CASE

UPS

UPS

UPS

UPS

EXTERNAL HARD DRIVE
BANDPASS ANTENNA
USB REMOTE CONCENTRATOR

MEANWELL
GARMIN

GARMIN

GARMIN

SONY

SONY

SONY

SONY

SONY

SONY

FLUKE

FLUKE

FLUKE

FLUKE

FLUKE

FLUKE

LASER TECHNOLOGY
LASER TECHNOLOGY
LASER TECHNOLOGY
PELICAN

PELICAN

PELICAN

APC

APC

APC

APC

WESTERN DIGITAL
AREA 51

DIGI

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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OWNERSHIP PROPERTY PROPERTY

MODEL_NO SERIAL_NUMBER CODE TYPE CODE SUBTYPE PROJECT
ASA 5505 USG EQ CA 1K358
RS-75-24 usG EQ CA 1K358
RS-75-24 USG EQ CA 1K358
ER1-15N-USB usG EQ CA 1K358
D2 USG EQ CA 1K358
Z400T usG EQ CA 1K358
Z400T USG EQ CA 1K358
L1710 USG EQ CA 1K358
L1710 USG EQ CA 1K358
E5530 USG EQ CA 1K358
E5530 USG EQ CA 1K358
XW4600 USG EQ CA 1K358
2960 USG EQ CA 1K358
AISM020502 usG EQ GF 1K358
AISM020502 USG EQ GF 1K358
8886AC1 usG EQ CA 1K358
8886AC1 USG EQ CA 1K358
8886AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
AISA1-000-92 USG EQ CA 1K358
AISA1-000-92 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
AIS-CTRX USG EQ CA 1K358
AIS-CTRX USG EQ CA 1K358
RS75-12 USG EQ CA 1K358

epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports QQ_()’E;SIBZO 10



RS75-12
60CSX

60CSX

60CSX
SAL-70300G
SAL-70300G
SAL-70300G
DSLR-A380
DSLR-A380
DSLR-A380
1410

179

1410

179

1410

179

200XL

200XL

200XL

1660

1660

1660
SUA3000RM2U
SUA3000RM2U
SUA3000RM2U
SUA3000RM2U
WD80000A4NC-00
TWPC 1505-3
301-1130-01

epic.org

USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
UsSG
USG

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports

EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ

CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA

1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358

299842010



CONTRACT_NUMBER

HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001

epic.org

ACQ COST ACQDATE STATUS

$399.00
$31.00
$31.00
$759.00
$160.00
$1,380.00
$1,380.00
$117.00
$117.00
$3,774.00
$3,774.00
$760.00
$840.00
$18,750.00
$18,750.00
$7,318.00
$7,318.00
$7,318.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$5,234.00
$5,234.00
$7,812.30
$7,812.30
$7,812.30
$7,812.30
$7,812.30
$685.00
$685.00
$31.00

6/22/2009 ACTIVE
6/30/2009 ACTIVE
6/30/2009 ACTIVE

7/9/2009 ACTIVE
7/13/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/20/2009 ACTIVE
8/20/2009 ACTIVE
10/9/2009 ACTIVE

INTERNAL_LOCATION
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
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HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001

epic.org

$31.00
$325.36
$325.36
$325.36
$910.00
$910.00
$910.00
$689.31
$689.31
$689.31
$224.00
$284.00
$224.00
$284.00
$224.00
$284.00
$2,817.00
$2,817.00
$2,817.00
$321.00
$321.00
$321.00
$1,080.00
$1,080.00
$1,080.00
$1,080.00
$955.49
$920.00
$257.78

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports

10/9/2009 ACTIVE
11/11/2009 ACTIVE
11/12/2009 ACTIVE
11/12/2009 ACTIVE
11/18/2009 ACTIVE
11/18/2009 ACTIVE
11/18/2009 ACTIVE
11/19/2009 ACTIVE
11/19/2009 ACTIVE
11/19/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE

12/1/2009 ACTIVE

12/1/2009 ACTIVE

12/1/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE

1/11/2010 ACTIVE

3/8/2010 ACTIVE
3/9/2010 ACTIVE

NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
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INTERNAL_LOCATION_DESC
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS

epic.org

ROOM
421
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
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NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in
support of the Nationwide Automatic Identification System (NAIS) for month end July
2012. Questions regarding the contents of this report should be directed to the following
Northrop Grumman Information Systems NAIS personnel:

“Signature on file” August 14, 2012 “Signature on file”

Mr. Jim Fontenot, Program Manager Date Mr. Rich Keller , Contracts
12350 Jefferson Avenue, Suite 250 1760 Glenn Curtiss Street
Newport News, VA 23602 Carson, CA 90746
757-269-2574 (310) 764-3943
Jams.Fontenot@ngc.com Richard.Keller@ngc.com
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Section | — Progress Report

This section summarizes the work performed on the NAIS contract during the month of
July 2012 as well as the areas of emphasis for the month of August 2012,

1.0 Work Summary

1.1 Events: The following events and activities occurred during this reporting
period in support of the NAIS project:

e PSS and SCC equipment assembly for Sectors New Orleans and Houston-
Galveston (CLIN00010)

e System vulnerability scan support and mitigation activities

e OT&E support (configuration updates and issue resolution)

e Proposal update for CLINsOx010

1.2 Accomplishments / Noteworthy Points: The following
accomplishments/agreements were reached during this reporting period:

e CLINO00010 milestone payment 2 — receipt of all equipment

e Below are the Action Item
e NAIS Action Items (Al) Status

Action Items 3nd Quarter 2011 4th Quarter 2011 1st Quarter 2012 2nd Quarter 2012 Total Total
Category Opened | Closed | Opened Closed Opened Closed Opened Closed Open Closed
IFAT SVR 0 0 0 0 0 2 0 0 0 20
IBR (Clin 3) 0 0 0 0 0 0 0 0 0 3
'BZF; fn':zj :I& 0 0 0 0 0 0 0 0 0 7
'Biéglg:)l - 0 0 9 7 0 1 0 1 0 9
PMR (5) 0 0 0 0 0 0 0 0 0 2
PMR (6) 0 0 0 0 0 0 0 0 0 0
PMR (7) 0 0 1 1 0 0 0 0 0 1
PMR (8) 2 0 0 2 0 2
RMR (6) 0 1 0 0 0 0 0 1 0 34
RMR (7) 0 1 0 0 0 0 0 0 0 15
RMR (8) 17 14 0 3 0 17
SVR (3) 3 3 0 3

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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e IPT Al's (POAM) Status

NORTFIIROFrF GRUMMAN

ILS SE TE PSS
Active Items 0 3 1 1
Removed 1 51 2 0
Closed 31 141 152 37
Proposed 0 6 0 0
Trade Items 0 11 0 0
Watch List 0 0 7 0
Total 32 212 162 38

1.3 Areas of Emphasis for Next Month: The following project activities are

epic.org

priorities for next month:

Houston-Galveston

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority

Continue supporting C&A activities (security vulnerabilities)
Submit updated proposal for CLIN 0X010s
Continue supporting OT&E preparations

Complete configuration of PSSs and SCCs for Sectors New Orleans and
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Probability

1 2 3

Consequence

i

Top 10 Risks Report

Top 10 Risks Report

1. PG16 - APPROVED (15) PMSE and
Logistics Option CLINS

2. SE15 - APPROVED (6) Co-Locate
Interference

3. SE8 - APPROVED (6) VHF Interference

4. TE18 - APPROVED (4) Information
Assurance Requirements

5. EM1 - APPROVED (2) Non-conforming Site
Equipment

6. LM13 - APPROVED (1) COTS

Obsolescence Management for Follow On
Option

7. SE20 - APPROVED (1) System Operational
Availability (Ao)

Note: Risks have not been updated since previous submittal

1.4 Schedule (IMS)

The attached IMS is a work in progress. It is being developed as part of the option
year baselining and will reflect the options year CLINs. CLINs 01001 are 01003
reflected as level of effort tasks. The CLIN0XO010 series will contain detailed tasks
but the IMS will not be updated until those CLINs have been awarded.

NAIS Follow-on
Options Schedule v3.

1.5 Test equipment

All test complete.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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1.5.1 Test performed

All test complete.

Section II — Cost Report
July 1 — July 27

Nationwide AIS Option Year 1

Program Manager: Jim Fontenot
Project Title: Nationwide AIS - Option Year 1
Contract Start Date: 6/16/2012
Contract End Date: 6/15/2013
Actuals as of: 7/27/2012
% of Funds % Funds | % Funds
TASK CEILING BUDGET S REMAINING | Expended | % Funded

Program Management

Mission Assurance

System Engmeerning

Test & Evaluation

Logistics

CLIN 0X010 Proposal Prep

Travel

ODCs

Management Reserve

TOTAL

Percent of Funds Expended
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Program Management
Mission Assurance
System Engineering

Test & Evaluation

Task

Logistics
CLIN 0X010 Proposal Prep
Travel '
ODCs
Management Reserve

TOTAL

0% of Funds Expended 8% Funds Remaining

Task Breakdown
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Nationwide AIS Option Year 1
Planned Revenue vs Actual Revenue

Expenditures as of July 2012

Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13
=2 Monthly Planned Expenditures I Monthly Actual Expenditures — B = Cumulative Planned Expenditure
= Cumulative Actual Expenditures @~~~ Funded Value
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NAIS Option Year 01 - CLIN 01001 - CLIN 01004

TASK Broskdown Mar-12

CLIN 01001 Program Menagement Actuals

CLIN 01001 Program Management Flanned

CLIN 01001 Mission Assurance Actuals

CLIN 01001 Miesion Aseurance Planned

CLIN 01001 System Enginesring Actuale

CLIN 01001 System Engincering Planned

CLIN 01001 Test & Evalustion Actuale

CLIN 01001 Test & Evaluation Planned

CLIN 0X010 Proposal Prep Actuals
CLIN 0X010 Proposal Prep Planned

CLIN 01003Lcgistics Actuals

CLIN 01003 Logistics Flarned

CLIN 01004 Travel Actuals

CLIN 01004 Travel Planned

CLIN 01001 ODCs Actuals

CLIN 01001 ODCs Planned

Subtoisl Actuals

[Actuals cum.

Total contract plan

Plan Cum

Total Funding $1.254253| $1.254258 51.254258 | §1.054253 $1.254253|  §1254258

Funds Remaining

NAIS Project
Tracking - July 2012.)

Section III - GFE Status Report

NAIS Government
Property List_110311

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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NAIS Option Year 01 - CLIN 01001 -

CLIN 01004

epic.org

TASK Breakdown Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13
CLIN 01001 Program Management Actuals $24,556 $41,808

CLIN 01001 Program Management Planned $24,556 $41,808 $42,645 $49,443 $42,645 $39,979 $48,720 $46,613 $40,541 $50,832 $41,562 $39,505 $20,715
CLIN 01001 Mission Assurance Actuals $0 $2,843

CLIN 01001 Mission Assurance Planned $0 $2,843 $7,337 $8,890 $7,337 $6,913 $8,890 $8,989 $7,921 $10,047 $7,925 $7,467 $3,960
CLIN 01001 System Engineering Actuals $0 $2,190

CLIN 01001 System Engineering Planned $0 $2,190 $2,288 $18,795 $12,249 $11,575 $18,795 $13,935 $12,250 $19,470 $12,559 $11,868 $10,339
CLIN 01001 Test & Evaluation Actuals $0 $0

CLIN 01001 Test & Evaluation Planned $0 $0 $515 $4,409 $515 $515 $4,409 $515 $515 $4,152 $528 $528 $4,257
CLIN 0X010 Proposal Prep Actuals $0 $11,509

CLIN 0X010 Proposal Prep Planned $0 $11,509 $35,557 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
CLIN 01003Logistics Actuals $213 $67,377

CLIN 01003 Logistics Planned $213 $67,377 $33,488 $93,997 $19,977 $567 $0 $0 $0 $0 $0 $0 $0
CLIN 01004 Travel Actuals $0 $517

CLIN 01004 Travel Planned $0 $517 $2,416 $5,099 $2,416 $0 $3,199 $0 $0 $3,199 $0 $0 $3,199
CLIN 01001 ODCs Actuals $0 $16,767

CLIN 01001 ODCs Planned $0 $16,767 $12,185 $12,780 $13,432 $12,780 $12,636 $13,392 $12,999 $12,673 $13,500 $12,673 $12,559
Subtotal Actuals $24,769 $143,011 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Actuals Cum. $24,769 $167,780 $167,780 $167,780 $167,780 $167,780 $167,780 $167,780 $167,780 $167,780 $167,780 $167,780 $167,780
Total contract plan $24,769 $143,011 $136,432 $193,415 $98,572 $72,331 $96,649 $83,443 $74,226 $100,373 $76,074 $72,041 $55,028
Plan Cum $24,769 $167,780 $304,212 $497,627 $596,198 $668,529 $765,178 $848,622 $922,848 $1,023,221 $1,099,295 $1,171,336 $1,226,364
Total Funding $1,254,258 | $1,254,258 | $1,254,258| $1,254,258| $1,254,258| $1,254,258| $1,254,258| $1,254,258| $1,254,258| $1,254,258 | $1,254,258| $1,254,258| $1,254,258
Funds Remaining $1,229,489| $1,086,478 $950,046 $756,631 $658,060 $585,729 $489,080 $405,636 $331,410 $231,037 $154,963 $82,922 $27,894
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Total

$66,364

$529,566

$2,843

$88,519

$2,190

$146,312

$0

$20,861

$11,509

$47,066

$67,590

$215,619

$517

$20,045

$16,767

$158,375

$167,780

$167,780

$1,226,364
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Nationwide AIS Government Property List

Report Date: 11/3/2011

CONTROL_NUMBER NOUN_MAJOR MFGR_NAME

78069981 FIREWALL CISCO

78069982 POWER SUPPLY MEANWELL

78069983 POWER SUPPLY MEANWELL

78069985 DISPLAY/KBD/POINTER ECLIPSE

78069986 EXTERNAL HARD DRIVE LACIE

78069988 Workstation (NAIS - HP) HP

78069989 Workstation (NAIS - HP) HP

78069990 Display (NAIS - HP) HP

78069991 DISPLAY (NAIS - HP) HP

78069992 AD/ESB Server (NAIS - HP HP

78069993 Chart Server (NAIS - HP) HP

78069994 Data Recovery (NAIS - HP HP

78069995 SWITCH CISCO

78069996 BASE STATION PROTEC

78069997 BASE STATION PROTEC

78069998 BLADE CENTER CHASSIS IBM

78069999 BLADE CENTER CHASSIS IBM

78070000 BLADE CENTER CHASSIS IBM

78070001 BLADECENTER HS22 IBM

78070002 BLADECENTER HS22 IBM

78070003 BLADECENTER HS22 IBM

78070004 BLADECENTER HS22 IBM

78070005 BLADECENTER HS22 IBM

78070006 BLADECENTER HS22 IBM

78070007 BLADECENTER HS22 IBM

78070008 BLADECENTER HS22 IBM

78070009 BLADECENTER HS22 IBM

78070010 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS

78070011 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS

78070012 Sun SPARC Server (NAIS) SUN

78070013 Sun SPARC Server (NAIS) SUN

78070014 Sun SPARC Server (NAIS) SUN

78070015 Sun SPARC Server (NAIS) SUN

78070016 Sun SPARC Server (NAIS) SUN

78070017 AIS-CTRX AIS CLASS B TRUE HEADING

78070018 AIS-CTRX AIS CLASS B TRUE HEADING

78070020 POWER SUPPLY MEANWELL
epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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78070021
78070027
78070028
78070029
78080493
78080494
78080495
78080496
78080497
78080498
78080499
78080500
78080501
78080502
78080503
78080504
78080505
78080506
78080507
78080508
78080509
78080510
78080511
78080512
78080513
78080514
78080515
78080548
78080549

epic.org

POWER SUPPLY
GPSMAP

GPSMAP

GPSMAP

CAMERA LENS

CAMERA LENS

CAMERA LENS

DIGITAL CAMERA
DIGITAL CAMERA
DIGITAL CAMERA
AC/DC CURRENT CLAMP
MULTIMETER

AC/DC CURRENT CLAMP
MULTIMETER

AC/DC CURRENT CLAMP
MULTIMETER

LASER RANGE FINDER
LASER RANGE FINDER
LASER RANGE FINDER
SHIPPING CASE
SHIPPING CASE
SHIPPING CASE

UPS

UPS

UPS

UPS

EXTERNAL HARD DRIVE
BANDPASS ANTENNA
USB REMOTE CONCENTRATOR

MEANWELL
GARMIN

GARMIN

GARMIN

SONY

SONY

SONY

SONY

SONY

SONY

FLUKE

FLUKE

FLUKE

FLUKE

FLUKE

FLUKE

LASER TECHNOLOGY
LASER TECHNOLOGY
LASER TECHNOLOGY
PELICAN

PELICAN

PELICAN

APC

APC

APC

APC

WESTERN DIGITAL
AREA 51

DIGI
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OWNERSHIP PROPERTY PROPERTY

MODEL_NO SERIAL_NUMBER CODE TYPE CODE SUBTYPE PROJECT
ASA 5505 USG EQ CA 1K358
RS-75-24 USG EQ CA 1K358
RS-75-24 USG EQ CA 1K358
ER1-15N-USB USG EQ CA 1K358
D2 USG EQ CA 1K358
Z400T USG EQ CA 1K358
Z400T USG EQ CA 1K358
L1710 USG EQ CA 1K358
L1710 USG EQ CA 1K358
E5530 USG EQ CA 1K358
E5530 USG EQ CA 1K358
XW4600 USG EQ CA 1K358
2960 USG EQ CA 1K358
AISM020502 USG EQ GF 1K358
AISM020502 USG EQ GF 1K358
8886AC1 USG EQ CA 1K358
8886AC1 USG EQ CA 1K358
8886AC1 USG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 USG EQ CA 1K358
AISA1-000-92 USG EQ CA 1K358
AISA1-000-92 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
AIS-CTRX USG EQ CA 1K358
AIS-CTRX USG EQ CA 1K358
RS75-12 USG EQ CA 1K358

epic.org G-FOIA-20160205-2012-Reports qu'galzzo 10



RS75-12
60CSX

60CSX

60CSX
SAL-70300G
SAL-70300G
SAL-70300G
DSLR-A380
DSLR-A380
DSLR-A380
1410

179

1410

179

1410

179

200XL

200XL

200XL

1660

1660

1660
SUA3000RM2U
SUA3000RM2U
SUA3000RM2U
SUA3000RM2U
WD80000A4NC-00
TWPC 1505-3
301-1130-01

epic.org

USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
UsSG
USG
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EQ
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EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ

CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA

1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
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CONTRACT_NUMBER

HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001

epic.org

ACQ COST ACQDATE STATUS

$399.00
$31.00
$31.00
$759.00
$160.00
$1,380.00
$1,380.00
$117.00
$117.00
$3,774.00
$3,774.00
$760.00
$840.00
$18,750.00
$18,750.00
$7,318.00
$7,318.00
$7,318.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$5,234.00
$5,234.00
$7,812.30
$7,812.30
$7,812.30
$7,812.30
$7,812.30
$685.00
$685.00
$31.00

6/22/2009 ACTIVE
6/30/2009 ACTIVE
6/30/2009 ACTIVE

7/9/2009 ACTIVE
7/13/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/20/2009 ACTIVE
8/20/2009 ACTIVE
10/9/2009 ACTIVE

INTERNAL_LOCATION
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
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HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001

epic.org

$31.00
$325.36
$325.36
$325.36
$910.00
$910.00
$910.00
$689.31
$689.31
$689.31
$224.00
$284.00
$224.00
$284.00
$224.00
$284.00
$2,817.00
$2,817.00
$2,817.00
$321.00
$321.00
$321.00
$1,080.00
$1,080.00
$1,080.00
$1,080.00
$955.49
$920.00
$257.78
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10/9/2009 ACTIVE
11/11/2009 ACTIVE
11/12/2009 ACTIVE
11/12/2009 ACTIVE
11/18/2009 ACTIVE
11/18/2009 ACTIVE
11/18/2009 ACTIVE
11/19/2009 ACTIVE
11/19/2009 ACTIVE
11/19/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE

12/1/2009 ACTIVE

12/1/2009 ACTIVE

12/1/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE

1/11/2010 ACTIVE

3/8/2010 ACTIVE
3/9/2010 ACTIVE

NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
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NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
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NN-INRI-02
NN-INRI-02
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NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
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INTERNAL_LOCATION_DESC
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
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ROOM
421
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
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NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
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NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
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419
419
419
419
419
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419
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419
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in support
of the Nationwide Automatic Identification System (NAIS) for month end July 2012.
Questions regarding the contents of this report should be directed to the following Northrop
Grumman Information Systems NAIS personnel:

“Signature on file” September 14, 2012 “Signature on file”

Mr. Jim Fontenot, Program Manager Date Mr. Rich Keller , Contracts
12350 Jefferson Avenue, Suite 250 1760 Glenn Curtiss Street
Newport News, VA 23602 Carson, CA 90746
757-269-2574 (310) 764-3943
Jams.Fontenot@ngc.com Richard.Keller@ngc.com
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Section | — Progress Report

This section summarizes the work performed on the NAIS contract during the month of
August 2012 as well as the areas of emphasis for the month of September 2012.

1.0 Work Summary

1.1 Events: The following events and activities occurred during this reporting
period in support of the NAIS project:

e PSS and SCC equipment assembly for Sectors New Orleans and Houston-
Galveston (CLIN00010)

e System vulnerability scan support and mitigation activities

e OT&E support (configuration updates and issue resolution)

e Proposal update for CLINsOx010

1.2 Accomplishments / Noteworthy Points: The following
accomplishments/agreements were reached during this reporting period:
e None

e Below are the Action Item
e NAIS Action Items (Al) Status

Action Items 3nd Quarter 2011 4th Quarter 2011 1st Quarter 2012 2nd Quarter 2012 Total Total
Category Opened | Closed | Opened Closed Opened Closed Opened Closed Open Closed
IFAT SVR 0 0 0 0 0 2 0 0 0 20
IBR (Clin 3) 0 0 0 0 0 0 0 0 0 3
'BZF; fr::ll ;I& 0 0 0 0 0 0 0 0 0 7
'Bié;'a':)l - 0 0 9 7 0 1 0 1 0 9
PMR (5) 0 0 0 0 0 0 0 0 0 2
PMR (6) 0 0 0 0 0 0 0 0 0 0
PMR (7) 0 0 1 1 0 0 0 0 0 1
PMR (8) 2 0 0 2 0 2
RMR (6) 0 1 0 0 0 0 0 1 0 34
RMR (7) 0 1 0 0 0 0 0 0 0 15
RMR (8) 17 14 0 3 0 17
SVR (3) 3 3 0 3

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Document No. D45892

1.3 Areas of Emphasis for Next Month:

epic.org

e IPT Al's (POAM) Status

NORTFIIROFrF GRUMMAN

ILS SE TE PSS
Active Items 0 3 1 1
Removed 1 51 2 0
Closed 31 141 152 37
Proposed 0 6 0 0
Trade Items 0 11 0 0
Watch List 0 0 7 0
Total 32 212 162 38

priorities for next month:

e Continue supporting C&A activities (security vulnerabilities)

The following project activities are

e Continue supporting OT&E preparations

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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Probability

Document No. D45892

1 2 3

Consequence

i

Top 10 Risks Report

Top 10 Risks Report

1. PG16 - APPROVED (15) PMSE and
Logistics Option CLINS

2. SE15 - APPROVED (6) Co-Locate
Interference

3. SE8 - APPROVED (6) VHF Interference

4. TE18 - APPROVED (4) Information
Assurance Requirements

5. EM1 - APPROVED (2) Non-conforming Site
Equipment

6. LM13 - APPROVED (1) COTS
Obsolescence Management for Follow On
Option

7. SE20 - APPROVED (1) System Operational
Availability (Ao)

Note: Risks have not been updated since previous submittal

1.4 Schedule (IMS)

The attached IMS is a work in progress. CLINs 01001 are 01003 reflected as level of
effort tasks. The CLINOXO010 series will contain detailed tasks but the IMS will not be

updated until those CLINs have been awarded.

NAIS Follow-on
Options Schedule v3.

1.5 Test equipment

All test complete.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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1.5.1 Test performed

All test complete.

Section IT — Cost Report
August 1 — August 27

| Nationwide AIS Option Year 1 |
Program Manager: Jim Fontenot
Project Tide: Nationwide AIS - Option Year 1
Contract Start Date: 6/16/2012
Contract End Date: 6/15/2013
Actuals as of: 8/24/2012
% of Funds % Fund: | % Funds
TASK CEILING BUDGET ACTUALS S REMAINING | Expended | % Funded | Expended | Remaining

Program Management

Mission Assurance

System Engineenng

Test & Evaluation
Logistics

CLIN 0X010 Proposal Prep
Travel

ODCs

Management Recerve
TOTAL

Percent of Funds Expended
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Program Management
Mission Asswrance
System Engineenng

Test & Evaluation

Task

Logistics

CLIN 0X010 Proposal Prep
Travel

ODCs

Management Reserve

TOTAL

0% of Funds Expended B8% Funds Remaining

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Nationwide AIS Option Year 1
Planned Revenue vs Actual Revenue

Expenditures as of August 2012

$1,400,000

$1,000,000

$800,000 |

Expenseses

$600,000

$400,000 |

$200.000

fonthly Planned Expenditures  HENEEN Monthly Actual Expendimires — B = Cumulative Planned Expendirureq

=@ Cumulative Actual Expenditures waillame Funded Value

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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NORTHHROP GRUMMAN

NAIS Option Year 01 - CLIN 01001 - CLIN 01004

TASK Ereakdown Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Fab-13 iar-13 Apr-13 May-13 Jun-13 Tots/
ICLIN 01001 Program Management Actuals

ICLIN 01001 Program Management Planned

CLIN 01001 Mission Assurance Actuals

CLIN 01001 M

CLIN 01001 System Engineering Actuals

[CLIN 01001 System Engincering Planned

[CLIN 01001 Tost & Evaluaton Actuals

[CLIN 01001 Teet & Evsluaton Planned

-LiN 0X010 Propesal Prep Actuals

ZLN 0X010 Proposal Prep Pannsd

[CLIN 01003 Logistics Actuals

[CLIN 01003 Logistics Planned

ICLIN 01004 Trave! Actuals

ICLIN 01004 Travel Plannad

CLIN 01001 ODCe Actuale

CLIN 01001 ODCe Planned
JSubtotal Actuals

JActuals Cum.

Total contract plan

Plan Cum

Totai Funding $1.054258| $1.254258) $1.254258] 81.254258| §1.25425G| $1.254250| $§1.254.250| $1.254258| $§1.254258| £1.254258| §1.254258) §1.254250| $1.254258
FFunds Remaini:

I I I 1 L I I I
NAIS Project
Tracking - August 201
.
Section III - GFE Status Report
NAIS Government
Property List_110311
Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Nationwide AIS Government Property List

Report Date: 11/3/2011

CONTROL_NUMBER NOUN_MAJOR MFGR_NAME

78069981 FIREWALL CISCO

78069982 POWER SUPPLY MEANWELL

78069983 POWER SUPPLY MEANWELL

78069985 DISPLAY/KBD/POINTER ECLIPSE

78069986 EXTERNAL HARD DRIVE LACIE

78069988 Workstation (NAIS - HP) HP

78069989 Workstation (NAIS - HP) HP

78069990 Display (NAIS - HP) HP

78069991 DISPLAY (NAIS - HP) HP

78069992 AD/ESB Server (NAIS - HP HP

78069993 Chart Server (NAIS - HP) HP

78069994 Data Recovery (NAIS - HP HP

78069995 SWITCH CISCO

78069996 BASE STATION PROTEC

78069997 BASE STATION PROTEC

78069998 BLADE CENTER CHASSIS IBM

78069999 BLADE CENTER CHASSIS IBM

78070000 BLADE CENTER CHASSIS IBM

78070001 BLADECENTER HS22 IBM

78070002 BLADECENTER HS22 IBM

78070003 BLADECENTER HS22 IBM

78070004 BLADECENTER HS22 IBM

78070005 BLADECENTER HS22 IBM

78070006 BLADECENTER HS22 IBM

78070007 BLADECENTER HS22 IBM

78070008 BLADECENTER HS22 IBM

78070009 BLADECENTER HS22 IBM

78070010 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS

78070011 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS

78070012 Sun SPARC Server (NAIS) SUN

78070013 Sun SPARC Server (NAIS) SUN

78070014 Sun SPARC Server (NAIS) SUN

78070015 Sun SPARC Server (NAIS) SUN

78070016 Sun SPARC Server (NAIS) SUN

78070017 AIS-CTRX AIS CLASS B TRUE HEADING

78070018 AIS-CTRX AIS CLASS B TRUE HEADING

78070020 POWER SUPPLY MEANWELL
epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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78070021
78070027
78070028
78070029
78080493
78080494
78080495
78080496
78080497
78080498
78080499
78080500
78080501
78080502
78080503
78080504
78080505
78080506
78080507
78080508
78080509
78080510
78080511
78080512
78080513
78080514
78080515
78080548
78080549

epic.org

POWER SUPPLY
GPSMAP

GPSMAP

GPSMAP

CAMERA LENS

CAMERA LENS

CAMERA LENS

DIGITAL CAMERA
DIGITAL CAMERA
DIGITAL CAMERA
AC/DC CURRENT CLAMP
MULTIMETER

AC/DC CURRENT CLAMP
MULTIMETER

AC/DC CURRENT CLAMP
MULTIMETER

LASER RANGE FINDER
LASER RANGE FINDER
LASER RANGE FINDER
SHIPPING CASE
SHIPPING CASE
SHIPPING CASE

UPS

UPS

UPS

UPS

EXTERNAL HARD DRIVE
BANDPASS ANTENNA
USB REMOTE CONCENTRATOR

MEANWELL
GARMIN

GARMIN

GARMIN

SONY

SONY

SONY

SONY

SONY

SONY

FLUKE

FLUKE

FLUKE

FLUKE

FLUKE

FLUKE

LASER TECHNOLOGY
LASER TECHNOLOGY
LASER TECHNOLOGY
PELICAN

PELICAN

PELICAN

APC

APC

APC

APC

WESTERN DIGITAL
AREA 51

DIGI

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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OWNERSHIP PROPERTY PROPERTY

MODEL_NO SERIAL_NUMBER CODE TYPE CODE SUBTYPE PROJECT
ASA 5505 USG EQ CA 1K358
RS-75-24 usG EQ CA 1K358
RS-75-24 USG EQ CA 1K358
ER1-15N-USB usG EQ CA 1K358
D2 USG EQ CA 1K358
Z400T usG EQ CA 1K358
Z400T USG EQ CA 1K358
L1710 USG EQ CA 1K358
L1710 USG EQ CA 1K358
E5530 USG EQ CA 1K358
E5530 USG EQ CA 1K358
XW4600 USG EQ CA 1K358
2960 USG EQ CA 1K358
AISM020502 usG EQ GF 1K358
AISM020502 USG EQ GF 1K358
8886AC1 usG EQ CA 1K358
8886AC1 USG EQ CA 1K358
8886AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 usG EQ CA 1K358
7870AC1 USG EQ CA 1K358
AISA1-000-92 USG EQ CA 1K358
AISA1-000-92 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
AIS-CTRX USG EQ CA 1K358
AIS-CTRX USG EQ CA 1K358
RS75-12 USG EQ CA 1K358

epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports qu'ga/gzo 10



RS75-12
60CSX

60CSX

60CSX
SAL-70300G
SAL-70300G
SAL-70300G
DSLR-A380
DSLR-A380
DSLR-A380
1410

179

1410

179

1410

179

200XL

200XL

200XL

1660

1660

1660
SUA3000RM2U
SUA3000RM2U
SUA3000RM2U
SUA3000RM2U
WD80000A4NC-00
TWPC 1505-3
301-1130-01

epic.org

USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
UsSG
USG
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EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ

CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA

1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
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CONTRACT_NUMBER

HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001

epic.org

ACQ COST ACQDATE STATUS

$399.00
$31.00
$31.00
$759.00
$160.00
$1,380.00
$1,380.00
$117.00
$117.00
$3,774.00
$3,774.00
$760.00
$840.00
$18,750.00
$18,750.00
$7,318.00
$7,318.00
$7,318.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$5,234.00
$5,234.00
$7,812.30
$7,812.30
$7,812.30
$7,812.30
$7,812.30
$685.00
$685.00
$31.00

6/22/2009 ACTIVE
6/30/2009 ACTIVE
6/30/2009 ACTIVE

7/9/2009 ACTIVE
7/13/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE

8/4/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/20/2009 ACTIVE
8/20/2009 ACTIVE
10/9/2009 ACTIVE

INTERNAL_LOCATION
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
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HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
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$31.00
$325.36
$325.36
$325.36
$910.00
$910.00
$910.00
$689.31
$689.31
$689.31
$224.00
$284.00
$224.00
$284.00
$224.00
$284.00
$2,817.00
$2,817.00
$2,817.00
$321.00
$321.00
$321.00
$1,080.00
$1,080.00
$1,080.00
$1,080.00
$955.49
$920.00
$257.78
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10/9/2009 ACTIVE
11/11/2009 ACTIVE
11/12/2009 ACTIVE
11/12/2009 ACTIVE
11/18/2009 ACTIVE
11/18/2009 ACTIVE
11/18/2009 ACTIVE
11/19/2009 ACTIVE
11/19/2009 ACTIVE
11/19/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE
11/30/2009 ACTIVE

12/1/2009 ACTIVE

12/1/2009 ACTIVE

12/1/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE
12/23/2009 ACTIVE

1/11/2010 ACTIVE

3/8/2010 ACTIVE
3/9/2010 ACTIVE

NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
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INTERNAL_LOCATION_DESC
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS

epic.org

ROOM
421
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
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NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS

epic.org

419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
419
417
419
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in support
of the Nationwide Automatic Identification System (NAIS) for month end October 2012.
Questions regarding the contents of this report should be directed to the following Northrop
Grumman Information Systems NAIS personnel:

“Signature on file” November 14, 2012 “Signature on file”

Mr. Jim Fontenot, Program Manager Date Mr. Rich Keller , Contracts
12350 Jefferson Avenue, Suite 250 1760 Glenn Curtiss Street
Newport News, VA 23602 Carson, CA 90746
757-269-2574 (310) 764-3943
James.Fontenot@ngc.com Richard.Keller@ngc.com
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Section | — Progress Report

This section summarizes the work performed on the NAIS contract during the month of
October 2012 as well as the areas of emphasis for the month of November 2012.

1.0 Work Summary

1.1 Events:

NORTFIIROFrF GRUMMAN

The following events and activities occurred during this reporting
period in support of the NAIS project:

PSS and SCC equipment delivery
System vulnerability scan support and mitigation activities
OT&E support (configuration updates and issue resolution)

1.2 Accomplishments / Noteworthy Points: The following
accomplishments/agreements were reached during this reporting period:

None

e Below are the Action Item
e NAIS Action Items (Al) Status

Action ltems

2nd Quarter 2012

3nd Quarter 2011 4th Quarter 2011 1st Quarter 2012 Total Total

Category Opened | Closed | Opened Closed Opened Closed Opened Closed Open Closed
IFAT SVR 0 0 0 0 0 2 0 0 0 20
IBR (Clin 3) 0 0 0 0 0 0 0 0 0 3
'BZR) (Acn':ﬂj ;I& 0 0 0 0 0 0 0 0 0 7
'B';égl';z)l - 0 0 9 7 0 1 0 1 0 9
PMR (5) 0 0 0 0 0 0 0 0 0 2
PMR (6) 0 0 0 0 0 0 0 0
PMR (7) 0 0 1 1 0 0 0 0 0 1
PMR (8) 2 0 0 2 0 2
RMR (6) 0 1 0 0 0 0 0 1 0 34
RMR (7) 0 1 0 0 0 0 0 0 0 15
RMR (8) 17 14 0 3 0 17
SVR (3) 3 3 0 3

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports 000208
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1.3 Areas of Emphasis for Next Month:

epic.org

e IPT Al's (POAM) Status

NORTFIIROFrF GRUMMAN

ILS SE TE PSS
Active Items 0 3 1 1
Removed 1 51 2 0]
Closed 31 141 152 37
Proposed 0 6 0 0
Trade Items 0 11 0 0
Watch List 0 0 7 0
Total 32 212 162 38

priorities for next month:

e Continue supporting C&A activities (security vulnerabilities)
e Continue supporting OT&E preparations

e Negotiation of CLINsO0x10

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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Probability

Document No. D45892

1 2 3

Consequence

i

Top 10 Risks Report

Top 10 Risks Report

1. PG16 - APPROVED (15) PMSE and
Logistics Option CLINS

2. SE15 - APPROVED (6) Co-Locate
Interference

3. SE8 - APPROVED (6) VHF Interference

4. TE18 - APPROVED (4) Information
Assurance Requirements

5. EM1 - APPROVED (2) Non-conforming Site
Equipment

6. LM13 - APPROVED (1) COTS

Obsolescence Management for Follow On
Option

7. SE20 - APPROVED (1) System Operational
Availability (Ao)

Note: Risks have not been updated since previous submittal

1.4 Schedule (IMS)

The attached IMS is a work in progress. CLINs 01001 are 01003 reflected as level of
effort tasks. The CLINOXO010 series will contain detailed tasks but the IMS will not be

updated until those CLINs have been awarded.

i

IMS 092012 tF

1.5 Test equipment

All test complete.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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NORTIIROP GIRUMMAN

1.5.1 Test performed

All test complete.

Section IT — Cost Report
September 1 — October 26

| Nationwide AIS Option Year 1 |
Program Manager: Jim Fontenot
Project Title: Nationwide AIS - Option Year 1
Contract Start Date: 6/16/2012
Contract End Date: 6/15/2013
Actuals as of: 10/26/2012
% of Funds % Funds | % Funds
TASK CEILING BUDGET ACTUALS $ REMAINING | Expended | % Funded |Expended| Remaining

JProgram Management
[Mission Assurance

System Engineering

Test & Evaluation
[Logistics

CLIN 0X010 Proposal Prep
Travel

ODCs

IManagement Reserve
TOTAL

Percent of Funds Expended
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Program Management
Mission Assurance
System Engineering

Test & Evaluation

Task

Logistics

CLIN 0X010 Proposal Prep
Travel

ODCs

Management Reserve

TOTAL

0% of Funds Expended 8% Funds Remaining

Task Breakdown

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Nationwide AIS Option Year 1
Planned Revenue vs Actual Revenue
Expenditures as of October 2012

$1.600.000

$1.400.000

$1.200.000

$1.000.000

$800.000

Expenseses

$600.000 -|

$400,000

$200.000 -

Jun-12 Jul-12 Ang-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

ESEE3 Monthly Planned Expenditures S Monthly Actual Expenditures =

ve Planned Expenditure

s Cumulative Actual Expenditures ~=ive Funded Value

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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NAIS Option Year 01 - CLIN 01001 - CLIN 01004

TASK Broakdown Jun-13

[CLIN 01001 Program Management Actuals

(CLIN 01001 Program Management Plannad

CLIN 01001 Mission Assurance Actuals

CLIN D10C1 Mission Assurance Plamed

CLIN 01001 System Engneenng Actuas
CLIN 01001 System Engneenng Flannzd

ICLIN 01001 Test valuaton Acluds

[CLIN 01001 Test & Evaluaton Plann=d

CLIN DX 10 Proposal Prep Actuals

(CLIN 0XD10 Proposzal Prop Plarned

CLIN D1003Logstics Actuale

(CLIN 01002 Logistics Planned

CLIN 01004 Travel Actuals

CLIN 01004 Travel Planned

ICLIN 01001 ODCs Aciusls

CLIN 01001 OCCs Planned

Subtotal Actuals

[ Actuals Cum.

Total contract plan

Plan Cum

Total Funding

Funds Remaining

NAIS Project
Tracking - October 2C

Section III - GFE Status Report

GFEList 109
2012.xlsx
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[ CWES Ref Tosk Name Durgtion  © TeskRisk . Bed Case | worst Case - Told Slack Start Finish Criicaiity Quarter... i3 Guarter.. Fath Querter 11t Quarter__20d Quarer. o3 Quaner.. 4ih Guarter . 1a Svarter . F2nd Querer. fard Querter... J4th Querer. E1st Querder . 2nd Quarter
H Duration §  Duration Indicator _May -Jun | Jul -Aug ‘Sep (Od Nov Dec Han e Mar -Apr May Fun : Jul | Aug Sen [0ct MNov Dec Jan Feh -Mar tapr Mey [un f Jul Aug Sepj0d How Dec fan Feb Mer | Apr May i
i Option ¥ear 1 261 days 0 day's, 0days Udays Fri 6HBAZ Fri64an3 (U )
Opticn ear 1 Averd 0 days Low 0 days 0 days 0 days: Fri 61542 Fignsnz 5l Dy
E CLINO1001 261 days 0 days, Odays 620 days: Fri 6512 Fri 64413
q PM end SE Services 261 days Odays 520 days: Fri 652 Fri 614013
CLIN01003 87 days Odays 694 days: Fri6A5M2.  Mon 104512
[ iritial Logistics &7 davs Gdays” " B4 days Frigisis " hion 10/ 52
7 CLIN 01010 168 days 0 days 0 days, Fri 671512 Tue 2513 %
i Oplion Vear 1 Bufier &3 days Lo 11828 ey Tdays vived DS Fri BH4iE )
i Opfion ¥ear 2 260 days U'days 0'day's, Fri 6413 Fii 63114’ c 4
173 Opticn “ear 2 Averd 0 days Low 0 days 0 days FriG 43 Fri B4 3 ¥
a Ciinu2o01 260 days Udays 260 days: Mon /1743 Fii 63114’ e o
I P M and SE Services 260 days 0 days Odays 250 days: Mon B/TAS Fri 61344 i
7] CLIN 02010 Equipment Acquisition, Configurati 238 days 0 days: 0days 0 days; Mon 6M7M3]  Wed 54414 & %
"EEET Option Year 2 Butter 22 days Low 198 days: 27 5 days 0 days Thu 5H5H 4 Fri M 3M4 @
557 Option ¥ear 3 260 days 0 days: 0days 0 days; Fri 6A3M4 Fri 64215 @ ’
s Option “Yeer 3 Averd 0 days Low 0 cleys 0 days 0 days Frign3ia Fienans  H %
- CLINO3001 260 days 0 days: 0days 0 days; Mon 6644, Fri 64215 : 2l
=i P end SE Services 260 derys 0 days 0 deys’ Wion BB FiE2s
CLIN 03010 242 days 0 day's! 0 days 0 days: Mon B16/M14: Tue 51915
Opticn War 3 Buffer 18 days Low  1BZdms 225 days 0 days Wied 512045 Figians g o
Task Nesr Crtical Crtical Milestons < Summary Rolled Up Milsstone <> Extemal Tasks e Deadline &
E';fﬂﬁ":‘;gﬁm;‘ﬁ‘e RAO01 -WEBS Al criical Task Frogress T [mminert Crit Milestone Feolled Up Task Roled Up Progress e Preject Summary
Imminent Critical Gy Milestons & Nesr Crit Milsdone Reolled Up Crtical Task Spiit Group By Summary  mmmmmmg)
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Nationwide AIS Government Property List

Report Date: 10/9/2012

CONTROL_NUMBER NOUN_MAJOR MFGR_NAME
78069981 FIREWALL CISCO
78069982 POWER SUPPLY MEANWELL
78069983 POWER SUPPLY MEANWELL
78069985 DISPLAY/KBD/POINTER ECLIPSE
78069986 EXTERNAL HARD DRIVE LACIE
78069988 Workstation (NAIS - HP) HP
78069989 Workstation (NAIS - HP) HP
78069990 Display (NAIS - HP) HP
78069991 DISPLAY (NAIS - HP) HP
78069992 AD/ESB Server (NAIS - HP HP
78069993 Chart Server (NAIS - HP) HP
78069994 Data Recovery (NAIS - HP HP
78069995 SWITCH CISCO
78069996 BASE STATION PROTEC
78069997 BASE STATION PROTEC
78069998 BLADE CENTER CHASSIS IBM
78069999 BLADE CENTER CHASSIS IBM
78070000 BLADE CENTER CHASSIS IBM
78070001 BLADECENTER HS22 IBM
78070002 BLADECENTER HS22 IBM
78070003 BLADECENTER HS22 IBM
78070004 BLADECENTER HS22 IBM
78070005 BLADECENTER HS22 IBM
78070006 BLADECENTER HS22 IBM
78070007 BLADECENTER HS22 IBM
78070008 BLADECENTER HS22 IBM
78070009 BLADECENTER HS22 IBM
78070010 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS
78070011 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS
78070013 Sun SPARC Server (NAIS) SUN
78070014 Sun SPARC Server (NAIS) SUN
78070016 Sun SPARC Server (NAIS) SUN
78070017 AIS-CTRX AIS CLASS B TRUE HEADING
78070018 AIS-CTRX AIS CLASS B TRUE HEADING
78070020 POWER SUPPLY MEANWELL
78070021 POWER SUPPLY MEANWELL
78080511 UPS APC

epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports

2993£010



78080512
78080513
78080514
78080515
78080548
78080549

epic.org

UPS

UPS

UPS

EXTERNAL HARD DRIVE
BANDPASS ANTENNA

USB REMOTE CONCENTRATOR

APC

APC

APC

WESTERN DIGITAL
AREA 51

DIGI

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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MODEL_NO
ASA 5505
RS-75-24
RS-75-24
ER1-15N-USB
D2

Z400T
Z400T

L1710

L1710

E5530
E5530
XW4600
2960
AISM020502
AISM020502
8886AC1
8886AC1
8886AC1
7870AC1
7870AC1
7870AC1
7870AC1
7870AC1
7870AC1
7870AC1
7870AC1
7870AC1
AISA1-000-92
AISA1-000-92
T2000
T2000
T2000
AIS-CTRX
AIS-CTRX
RS75-12
RS75-12
SUA3000RM2U

epic.org

SERIAL_NUMBER

OWNERSHIP PROPERTY PROPERTY
SUBTYPE PROJECT

USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
UsSG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG

CG-FOIA-20160205-2012-Reports

CODE

TYPE CODE
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ

CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
GF
GF
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA

1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358

299372010



SUA3000RM2U
SUA3000RM2U
SUA3000RM2U
WD80000A4NC-00
TWPC 1505-3
301-1130-01

epic.org

USG
USG
USG
USG
USG
USG
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EQ
EQ
EQ
EQ
EQ
EQ

CA
CA
CA
CA
CA
CA

1K358
1K358
1K358
1K358
1K358
1K358
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CONTRACT_NUMBER

HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001

epic.org

ACQ COST ACQDATE STATUS

$399.00
$31.00
$31.00
$759.00
$160.00
$1,380.00
$1,380.00
$117.00
$117.00
$3,774.00
$3,774.00
$760.00
$840.00
$18,750.00
$18,750.00
$7,318.00
$7,318.00
$7,318.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$5,234.00
$5,234.00
$7,812.30
$7,812.30
$7,812.30
$685.00
$685.00
$31.00
$31.00
$1,080.00

6/22/2009 ACTIVE
6/30/2009 ACTIVE
6/30/2009 ACTIVE
7/9/2009 ACTIVE
7/13/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
8/4/2009 ACTIVE
8/4/2009 ACTIVE
8/4/2009 ACTIVE
8/4/2009 ACTIVE
8/4/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/20/2009 ACTIVE
8/20/2009 ACTIVE
10/9/2009 ACTIVE
10/9/2009 ACTIVE
12/23/2009 ACTIVE

INTERNAL_LOCATION
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
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HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
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$1,080.00 12/23/2009 ACTIVE
$1,080.00 12/23/2009 ACTIVE
$1,080.00 12/23/2009 ACTIVE
$955.49 1/11/2010 ACTIVE
$920.00  3/8/2010 ACTIVE
$257.78  3/9/2010 ACTIVE
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in support
of the Nationwide Automatic Identification System (NAIS) for month end December 2012.
Questions regarding the contents of this report should be directed to the following Northrop
Grumman Information Systems NAIS personnel:

“Signature on file” January 11, 2013 “Signature on file”

Mr. Jim Fontenot, Program Manager Date Mr. Rich Keller , Contracts
12350 Jefferson Avenue, Suite 250 1760 Glenn Curtiss Street
Newport News, VA 23602 Carson, CA 90746
757-269-2574 (310) 764-3943
James.Fontenot@ngc.com Richard.Keller@ngc.com
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epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports 000225



Document No. D45892
INORTFIROP GRLUPMAN

Section | — Progress Report

This section summarizes the work performed on the NAIS contract during the month of
December 2012 as well as the areas of emphasis for the month of January 2013.

1.0 Work Summary

1.1 Events: The following events and activities occurred during this reporting
period in support of the NAIS project:

e System vulnerability scan support and mitigation activities
e OT&E support (configuration updates and issue resolution)
e CLINOx010 Negotiations

1.2 Accomplishments / Noteworthy Points: The following
accomplishments/agreements were reached during this reporting period:
e None

e Below are the Action Item
e NAIS Action Items (Al) Status

Action Items 3nd Quarter 2011 4th Quarter 2011 1st Quarter 2012 2nd Quarter 2012 Total Total
Category Opened | Closed | Opened Closed Opened Closed Opened Closed Open Closed
IFAT SVR 0 0 0 0 0 2 0 0 0 20
IBR (Clin 3) 0 0 0 0 0 0 0 0 0 3
'BZF; fn':ll ;I& 0 0 0 0 0 0 0 0 0 7
'Bié;'a':)l - 0 0 9 7 0 1 0 1 0 9
PMR (5) 0 0 0 0 0 0 0 0 0 2
PMR (6) 0 0 0 0 0 0
PMR (7) 0 0 1 1 0 0 0 0 0 1
PMR (8) 2 0 0 2 0 2
RMR (6) 0 1 0 0 0 0 0 1 0 34
RMR (7) 0 1 0 0 0 0 0 0 0 15
RMR (8) 17 14 0 3 0 17
SVR (3) 3 3 0 3

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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1.3 Areas of Emphasis for Next Month:

epic.org

e IPT Al's (POAM) Status

NORTFIIROFrF GRUMMAN

ILS SE TE PSS
Active Items 0 3 1 1
Removed 1 51 2 0]
Closed 31 141 152 37
Proposed 0 6 0 0
Trade Items 0 11 0 0
Watch List 0 0 7 0
Total 32 212 162 38

priorities for next month:

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports

The following project activities are

Continue supporting C&A activities (security vulnerabilities)
Continue supporting OT&E preparations

Finalize negotiation of CLINSO0x10

Receive award for CLIN01010

000227



Probability

Document No. D45892

1 2 3

Consequence

i

Top 10 Risks Report

Top 10 Risks Report

1. PG16 - APPROVED (15) PMSE and
Logistics Option CLINS

2. SE15 - APPROVED (6) Co-Locate
Interference

3. SE8 - APPROVED (6) VHF Interference

4. TE18 - APPROVED (4) Information
Assurance Requirements

5. EM1 - APPROVED (2) Non-conforming Site
Equipment

6. LM13 - APPROVED (1) COTS

Obsolescence Management for Follow On
Option

7. SE20 - APPROVED (1) System Operational
Availability (Ao)

Note: Risks have not been updated since previous submittal

1.4 Schedule (IMS)

The attached IMS is a work in progress. CLINs 01001 are 01003 reflected as level of
effort tasks. The CLINOXO010 series will contain detailed tasks but the IMS will not be

updated until those CLINs have been awarded.

i

IMS 092012. 1

1.5 Test equipment

All test complete.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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1.5.1 Test performed

All test complete.

Section IT — Cost Report
December 1 — December 31

I Nationwide AIS Option Year 1 |
[Program Manager: Jim Fontenot
[Project Title: Nationwide AIS - Option Year 1
[Contract Start Date: 6/16/2012
[Contract End Date: 6/15/2013
Actuals as of: 12/31/2012
% of Funds % Funds | % Funds
TASK CEILING BUDGET ACTUALS $ REMAINING | Expended | % Funded | Expended | Remainin;
[Program Management

[Mission Assurance

[System Engineering

[Test & Evaluation
[Logistics

ICLIN 0X010 Proposal Prep
[Travel

IODCs

Management Reserve
TOTAL

Percent of Funds Expended
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Program Management
Mission Assurance

System Engineering

=< Test & Evaluation
& Logistics
CLIN 0X010 Proposal Prep
Travel

ODCs

Management Reserve

TOTAL

0% of Funds Expended 8% Funds Remaining

Task Breakdown

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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$1.600.000

$1.400.000

$1.200.000

$1,000.000

$800.000

Expenseses

$600.000

$400.000

$200.000

$0

epic.org

NORTHHROP GRUMMAN

Nationwide AIS Option Year 1
Planned Revenue vs Actual Revenue
Expenditures as of December 2012

Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13
Monthly Planned Expenditures i Monthly Actual Expenditures = - Cumulative Planned Expcndinch

=8 Cumulative Actual Expenditures ~=ll==Funded Value
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NAIS Option Year 01 - CLIN 01001 - CLIN 01004

TASK Breakdown
CLIN 01001 Program Management Actuas

(CLIN 01001 Program Management Flanned

[CLIN 01001 Mission Assurance Actuals

[CLIN 01001 Mission Assurance Planned

CLIN 01001 Systom Engincaring Actusiz

|CLIN 01001 System Engincering Flannad

(CLIN 01001 Test & Evaluaton Actuas

CLIN 01001 Test & Evaluaton Flannad

CLIN 0XD10 Proposal Prep Actuals

[CLIN 0X010 Proposal Prep Plamed
CLIN 01003Logstes Astuas

[CLIN 01003 Logistics Flanned

[CLIN 01004 Trovel Actuals

[CLIN 01004 Travel Plannad

[CLIN 01001 OCCs Actuals

(CLIN 01001 ODCs Planned

Subtotal Actuals

Actuals Cum.

Total sontract plan

Pian Cum

Total Funding
Funds

NAIS Project
Tracking - December .

Section III - GFE Status Report

GFEList 109
2012.xlsx
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[ CWES Ref Tosk Name Durgtion  © TeskRisk . Bed Case | worst Case - Told Slack Start Finish Criicaiity Quarter... i3 Guarter.. Fath Querter 11t Quarter__20d Quarer. o3 Quaner.. 4ih Guarter . 1a Svarter . F2nd Querer. fard Querter... J4th Querer. E1st Querder . 2nd Quarter
H Duration §  Duration Indicator _May -Jun | Jul -Aug ‘Sep (Od Nov Dec Han e Mar -Apr May Fun : Jul | Aug Sen [0ct MNov Dec Jan Feh -Mar tapr Mey [un f Jul Aug Sepj0d How Dec fan Feb Mer | Apr May i
i Option ¥ear 1 261 days 0 day's, 0days Udays Fri 6HBAZ Fri64an3 (U )
Opticn ear 1 Averd 0 days Low 0 days 0 days 0 days: Fri 61542 Fignsnz 5l Dy
E CLINO1001 261 days 0 days, Odays 620 days: Fri 6512 Fri 64413
q PM end SE Services 261 days Odays 520 days: Fri 652 Fri 614013
CLIN01003 87 days Odays 694 days: Fri6A5M2.  Mon 104512
[ iritial Logistics &7 davs Gdays” " B4 days Frigisis " hion 10/ 52
7 CLIN 01010 168 days 0 days 0 days, Fri 671512 Tue 2513 %
i Oplion Vear 1 Bufier &3 days Lo 11828 ey Tdays vived DS Fri BH4iE )
i Opfion ¥ear 2 260 days U'days 0'day's, Fri 6413 Fii 63114’ c 4
173 Opticn “ear 2 Averd 0 days Low 0 days 0 days FriG 43 Fri B4 3 ¥
a Ciinu2o01 260 days Udays 260 days: Mon /1743 Fii 63114’ e o
I P M and SE Services 260 days 0 days Odays 250 days: Mon B/TAS Fri 61344 i
7] CLIN 02010 Equipment Acquisition, Configurati 238 days 0 days: 0days 0 days; Mon 6M7M3]  Wed 54414 & %
"EEET Option Year 2 Butter 22 days Low 198 days: 27 5 days 0 days Thu 5H5H 4 Fri M 3M4 @
557 Option ¥ear 3 260 days 0 days: 0days 0 days; Fri 6A3M4 Fri 64215 @ ’
s Option “Yeer 3 Averd 0 days Low 0 cleys 0 days 0 days Frign3ia Fienans  H %
- CLINO3001 260 days 0 days: 0days 0 days; Mon 6644, Fri 64215 : 2l
=i P end SE Services 260 derys 0 days 0 deys’ Wion BB FiE2s
CLIN 03010 242 days 0 day's! 0 days 0 days: Mon B16/M14: Tue 51915
Opticn War 3 Buffer 18 days Low  1BZdms 225 days 0 days Wied 512045 Figians g o
Task Nesr Crtical Crtical Milestons < Summary Rolled Up Milsstone <> Extemal Tasks e Deadline &
E';fﬂﬁ":‘;gﬁm;‘ﬁ‘e RAO01 -WEBS Al criical Task Frogress T [mminert Crit Milestone Feolled Up Task Roled Up Progress e Preject Summary
Imminent Critical Gy Milestons & Nesr Crit Milsdone Reolled Up Crtical Task Spiit Group By Summary  mmmmmmg)
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Nationwide AIS Government Property List

Report Date: 10/9/2012

CONTROL_NUMBER NOUN_MAJOR MFGR_NAME
78069981 FIREWALL CISCO
78069982 POWER SUPPLY MEANWELL
78069983 POWER SUPPLY MEANWELL
78069985 DISPLAY/KBD/POINTER ECLIPSE
78069986 EXTERNAL HARD DRIVE LACIE
78069988 Workstation (NAIS - HP) HP
78069989 Workstation (NAIS - HP) HP
78069990 Display (NAIS - HP) HP
78069991 DISPLAY (NAIS - HP) HP
78069992 AD/ESB Server (NAIS - HP HP
78069993 Chart Server (NAIS - HP) HP
78069994 Data Recovery (NAIS - HP HP
78069995 SWITCH CISCO
78069996 BASE STATION PROTEC
78069997 BASE STATION PROTEC
78069998 BLADE CENTER CHASSIS IBM
78069999 BLADE CENTER CHASSIS IBM
78070000 BLADE CENTER CHASSIS IBM
78070001 BLADECENTER HS22 IBM
78070002 BLADECENTER HS22 IBM
78070003 BLADECENTER HS22 IBM
78070004 BLADECENTER HS22 IBM
78070005 BLADECENTER HS22 IBM
78070006 BLADECENTER HS22 IBM
78070007 BLADECENTER HS22 IBM
78070008 BLADECENTER HS22 IBM
78070009 BLADECENTER HS22 IBM
78070010 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS
78070011 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS
78070013 Sun SPARC Server (NAIS) SUN
78070014 Sun SPARC Server (NAIS) SUN
78070016 Sun SPARC Server (NAIS) SUN
78070017 AIS-CTRX AIS CLASS B TRUE HEADING
78070018 AIS-CTRX AIS CLASS B TRUE HEADING
78070020 POWER SUPPLY MEANWELL
78070021 POWER SUPPLY MEANWELL
78080511 UPS APC

epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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78080512
78080513
78080514
78080515
78080548
78080549

epic.org

UPS

UPS

UPS

EXTERNAL HARD DRIVE
BANDPASS ANTENNA

USB REMOTE CONCENTRATOR

APC

APC

APC

WESTERN DIGITAL
AREA 51

DIGI

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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OWNERSHIP PROPERTY PROPERTY

MODEL_NO SERIAL_NUMBER CODE TYPE CODE SUBTYPE PROJECT
ASA 5505 USG EQ CA 1K358
RS-75-24 UsG EQ CA 1K358
RS-75-24 USG EQ CA 1K358
ER1-15N-USB USG EQ CA 1K358
D2 USG EQ CA 1K358
Z400T USG EQ CA 1K358
Z400T UsG EQ CA 1K358
L1710 USG EQ CA 1K358
L1710 UsG EQ CA 1K358
E5530 USG EQ CA 1K358
E5530 USG EQ CA 1K358
XW4600 USG EQ CA 1K358
2960 USG EQ CA 1K358
AISM020502 UsG EQ GF 1K358
AISM020502 USG EQ GF 1K358
8886AC1 USG EQ CA 1K358
8886AC1 USG EQ CA 1K358
8886AC1 USG EQ CA 1K358
7870AC1 UsG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 UsG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 USG EQ CA 1K358
7870AC1 UsG EQ CA 1K358
7870AC1 USG EQ CA 1K358
AISA1-000-92 USG EQ CA 1K358
AISA1-000-92 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
T2000 USG EQ CA 1K358
AIS-CTRX UsG EQ CA 1K358
AIS-CTRX USG EQ CA 1K358
RS75-12 USG EQ CA 1K358
RS75-12 USG EQ CA 1K358
SUA3000RM2U USG EQ CA 1K358

epic.org -USCG-FOIA-20160205-2012-Reports 299285010



SUA3000RM2U
SUA3000RM2U
SUA3000RM2U
WD80000A4NC-00
TWPC 1505-3
301-1130-01

epic.org

USG
USG
USG
USG
USG
USG
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EQ
EQ
EQ
EQ
EQ
EQ

CA
CA
CA
CA
CA
CA

1K358
1K358
1K358
1K358
1K358
1K358
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CONTRACT_NUMBER

HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001

epic.org

ACQ COST ACQDATE STATUS

$399.00
$31.00
$31.00
$759.00
$160.00
$1,380.00
$1,380.00
$117.00
$117.00
$3,774.00
$3,774.00
$760.00
$840.00
$18,750.00
$18,750.00
$7,318.00
$7,318.00
$7,318.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$5,234.00
$5,234.00
$7,812.30
$7,812.30
$7,812.30
$685.00
$685.00
$31.00
$31.00
$1,080.00

6/22/2009 ACTIVE
6/30/2009 ACTIVE
6/30/2009 ACTIVE
7/9/2009 ACTIVE
7/13/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
8/4/2009 ACTIVE
8/4/2009 ACTIVE
8/4/2009 ACTIVE
8/4/2009 ACTIVE
8/4/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/20/2009 ACTIVE
8/20/2009 ACTIVE
10/9/2009 ACTIVE
10/9/2009 ACTIVE
12/23/2009 ACTIVE
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$1,080.00 12/23/2009 ACTIVE
$1,080.00 12/23/2009 ACTIVE
$1,080.00 12/23/2009 ACTIVE
$955.49 1/11/2010 ACTIVE
$920.00  3/8/2010 ACTIVE
$257.78  3/9/2010 ACTIVE
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in support
of the Nationwide Automatic Identification System (NAIS) for month end November 2013.
Questions regarding the contents of this report should be directed to the following Northrop
Grumman Information Systems NAIS personnel:

“Signature on file” December 9, 2013 “Signature on file”

Mr. Jim Fontenot, Program Manager Date Mr. Rich Keller, Contracts
12350 Jefferson Avenue, Suite 250 1760 Glenn Curtiss Street
Newport News, VA 23602 Carson, CA 90746
757-269-2574 (310) 764-3943
James.Fontenot@ngc.com Richard.Keller@ngc.com
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Section | — Progress Report

This section summarizes the work performed on the NAIS contract during the month of
November 2013 as well as the areas of emphasis for the month of December 2013.

1.0 Work Summary

1.1 Events: The following events and activities occurred during this reporting
period in support of the NAIS project:

e Contacting suppliers to verify that PSS and SCC components are still
available.
e Supported a request to provide detailed vessel testing data.

1.2 Accomplishments / Noteworthy Points: The following
accomplishments/agreements were reached during this reporting period:

e None during this period.
e Below are the Action Item
e NAIS Action Items (Al) Status

Action Items 3nd Quarter 2011 4th Quarter 2011 1st Quarter 2012 2nd Quarter 2012 Total Total
Category Opened | Closed | Opened Closed Opened Closed Opened Closed Open Closed
IFAT SVR 0 0 0 0 0 2 0 0 0 20
IBR (Clin 3) 0 0 0 0 0 0 0 0 0 3
'BZF; f«cnl:::; ;I& 0 0 0 0 0 0 0 0 0 7
'Biégl';z)l - 0 0 9 7 0 1 0 1 0 9
PMR (5) 0 0 0 0 0 2
PMR (6) 0 0 0 0 0 0 0 0 0 0
PMR (7) 0 0 1 1 0 0 0 0 0 1
PMR (8) 2 0 0 2 0 2
RMR (6) 0 1 0 0 0 0 0 1 0 34
RMR (7) 0 1 0 0 0 0 0 0 0 15
RMR (8) 17 14 0 3 0 17
SVR (3) 3 3 0 3

e |IPT Al’'s (POAM) Status

ILS SE TE PSS
Active Items 0 3 1 1
Removed 1 51 2 0
Closed 31 141 152 37
Proposed 0 6 0 0
Trade Items 0 11 0 0
Watch List 0 0 7 0
Total 32 212 162 38
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1.3 Areas of Emphasis for Next Month: The following project activities are
priorities for next month:

e Continue preparing for CLIN02010 by ensuring COTS components are still
available.
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Top 10 Risks Report

Top 10 Risks
August 05, 2013

3. PMO1 - RISK APPROVED (3) COTS
Obsolescence Management for Follow On Option
(Schedule) []

Factored Exposure $0
Potential Impact $0
Category :
Subcategory :

@ PMO1-3

PROBABILITY OF OCCURRENCE

1 2 3 1 5
POTENTIAL CONSEQUENCE

1.4 Schedule (IMS)
The Option Year 2 IMS will be provided after CLIN02010 has been exercised.
1.5 Test equipment

All test complete.

1.5.1 Test performed

All test complete.
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Section II — Cost Report
November 1 — November 30
Option Year 2

| Nationwide AIS Option Year 2

Program Manager: Jim Fontenot

Project Title: Nationwide AIS - Option Year 2

Contract Start Date: 6/16/2013

Contract End Date: 6/15/2014

Actuals as of: 11/22/2013

% of Funds % Funds | % Funds
TASK CEILING BUDGET ACTUALS S REMAINING | Expended | % Funded |Expended | Remaining

Program Management

Mission Assurance

System Engineering

Test & Evaluation

Travel

ODCs

Management Reserve

TOTAL

Percent of Funds Expended
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Program Management

Mission Assurance

System Engineering

Task

Test & Evaluation

Travel

ODCs

Management Reserve

TOTAL

0% of Funds Expended B % Funds Remaining
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Nationwide AIS Option Year 2
Planned Revenue vs Actual Revenue
Expenditures as of Nov 2013

$1,200,000
$1.000,000
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z
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$200,000

o
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Monthly Planned Expenditures  EESSS Monthly Acmal Expenditures — B — Cumulative Planned Expenditureq
=@ Cumulative Actual Expenditures oo Funded Value
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NAIS Option Year 02 - CLIN 02001, CLIN 02004

TASK Breakdown Jun-13 Juk13 i Jan-14 Mar=14 Jun=14

CLIN 02001 Program Management Actuds

CLIN D2001 Program Management Plannad

CLIN D2001 Mission Assurancs Aciuas

CLIN 02001 Mission Assurancs Planned

CLIN 02001 System Enginesring Actuals

CLIN 02001 System Enginesring Planned

CLIN 02001 Test & Evaluation Actuals

CLIN 02001 Test & Evauation Planned

CLIN 02004 Travel Actuals

CLIN D2004 Travel Pianned

CLIN D2001 ODCs Achals

CLIN 02001 ODCs Planned

Subtois) Actuals

Actuale Cum.

Total contract plan

Plan Cum

Total Funding $975.646 8. € 75,84 975,68 6 75.84 975. £975,846 $975.845 8975.846 3575.546‘ $§975,846

Funds Remaining

NAIS OY2 Project
Tracking - November

Section III - GFE Status Report

GFE List 109
2012.xbx
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Nationwide AIS Government Property List

Report Date: 10/9/2012

CONTROL_NUMBER NOUN_MAJOR MFGR_NAME
78069981 FIREWALL CISCO
78069982 POWER SUPPLY MEANWELL
78069983 POWER SUPPLY MEANWELL
78069985 DISPLAY/KBD/POINTER ECLIPSE
78069986 EXTERNAL HARD DRIVE LACIE
78069988 Workstation (NAIS - HP) HP
78069989 Workstation (NAIS - HP) HP
78069990 Display (NAIS - HP) HP
78069991 DISPLAY (NAIS - HP) HP
78069992 AD/ESB Server (NAIS - HP HP
78069993 Chart Server (NAIS - HP) HP
78069994 Data Recovery (NAIS - HP HP
78069995 SWITCH CISCO
78069996 BASE STATION PROTEC
78069997 BASE STATION PROTEC
78069998 BLADE CENTER CHASSIS IBM
78069999 BLADE CENTER CHASSIS IBM
78070000 BLADE CENTER CHASSIS IBM
78070001 BLADECENTER HS22 IBM
78070002 BLADECENTER HS22 IBM
78070003 BLADECENTER HS22 IBM
78070004 BLADECENTER HS22 IBM
78070005 BLADECENTER HS22 IBM
78070006 BLADECENTER HS22 IBM
78070007 BLADECENTER HS22 IBM
78070008 BLADECENTER HS22 IBM
78070009 BLADECENTER HS22 IBM
78070010 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS
78070011 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS
78070013 Sun SPARC Server (NAIS) SUN
78070014 Sun SPARC Server (NAIS) SUN
78070016 Sun SPARC Server (NAIS) SUN
78070017 AIS-CTRX AIS CLASS B TRUE HEADING
78070018 AIS-CTRX AIS CLASS B TRUE HEADING
78070020 POWER SUPPLY MEANWELL
78070021 POWER SUPPLY MEANWELL
78080511 UPS APC

epic.org EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports
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78080512
78080513
78080514
78080515
78080548
78080549

epic.org

UPS

UPS

UPS

EXTERNAL HARD DRIVE
BANDPASS ANTENNA

USB REMOTE CONCENTRATOR

APC

APC

APC

WESTERN DIGITAL
AREA 51

DIGI
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MODEL_NO
ASA 5505
RS-75-24
RS-75-24
ER1-15N-USB
D2

Z400T
Z400T

L1710

L1710

E5530
E5530
XW4600
2960
AISM020502
AISM020502
8886AC1
8886AC1
8886AC1
7870AC1
7870AC1
7870AC1
7870AC1
7870AC1
7870AC1
7870AC1
7870AC1
7870AC1
AISA1-000-92
AISA1-000-92
T2000
T2000
T2000
AIS-CTRX
AIS-CTRX
RS75-12
RS75-12
SUA3000RM2U

epic.org

SERIAL_NUMBER

OWNERSHIP PROPERTY PROPERTY
SUBTYPE PROJECT

USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
UsSG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG
USG

CG-FOIA-20160205-2012-Reports

CODE

TYPE CODE
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ
EQ

CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
GF
GF
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA

1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358
1K358

299222010



SUA3000RM2U
SUA3000RM2U
SUA3000RM2U
WD80000A4NC-00
TWPC 1505-3
301-1130-01

epic.org

USG
USG
USG
USG
USG
USG

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports

EQ
EQ
EQ
EQ
EQ
EQ

CA
CA
CA
CA
CA
CA

1K358
1K358
1K358
1K358
1K358
1K358
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CONTRACT_NUMBER

HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001

epic.org

ACQ COST ACQDATE STATUS

$399.00
$31.00
$31.00
$759.00
$160.00
$1,380.00
$1,380.00
$117.00
$117.00
$3,774.00
$3,774.00
$760.00
$840.00
$18,750.00
$18,750.00
$7,318.00
$7,318.00
$7,318.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$2,690.00
$5,234.00
$5,234.00
$7,812.30
$7,812.30
$7,812.30
$685.00
$685.00
$31.00
$31.00
$1,080.00

6/22/2009 ACTIVE
6/30/2009 ACTIVE
6/30/2009 ACTIVE
7/9/2009 ACTIVE
7/13/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/28/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
7/30/2009 ACTIVE
8/4/2009 ACTIVE
8/4/2009 ACTIVE
8/4/2009 ACTIVE
8/4/2009 ACTIVE
8/4/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/10/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/17/2009 ACTIVE
8/20/2009 ACTIVE
8/20/2009 ACTIVE
10/9/2009 ACTIVE
10/9/2009 ACTIVE
12/23/2009 ACTIVE

INTERNAL_LOCATION
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
NN-INRI-02
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HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001
HSCG23-09-C-ADP001

epic.org

$1,080.00 12/23/2009 ACTIVE
$1,080.00 12/23/2009 ACTIVE
$1,080.00 12/23/2009 ACTIVE
$955.49 1/11/2010 ACTIVE
$920.00  3/8/2010 ACTIVE
$257.78  3/9/2010 ACTIVE

EPIC-15-05-29-USCG-FOIA-20160205-2012-Reports

NN-INRI-02
NN-INRI-02
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INTERNAL_LOCATION_DESC
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
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ROOM
421
419
419
419
419
419
419
419
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419
419
419
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419
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419
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NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
NN-INRI-02 NEWPORT NEWS
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