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UNITED STATES DISTRICT COURT
FOR THE DISTRICT OF COLUMBIA

ELECTRONIC PRIVACY INFORMATION
CENTER, et al.,

Plaintiffs,
Civil Action No. 1:12-cv-00327 (ABJ)

V.

THE UNITED STATES DEPARTMENT
OF EDUCATION,

Defendant.
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DECLARATION OF JACK BUCKLEY

I, Sean P. “Jack” Buckley, to the best of my knowledge and belief, and pursuant to 28

U.S.C. § 1746, do hereby declare as follows:

1. I am the Commissioner of the National Center for Education Statistics, which is part of
the Institute of Education Sciences of the U.S. Department of Education (“Department”), a
position which I have held since January 2011. Before serving in this position, | was an
associate professor of applied statistics at New York University.

2. In my capacity as the Commissioner of the National Center for Education Statistics, | am
responsible for, among other duties, collecting, analyzing, and reporting statistics on the

condition of all aspects of education in the United States, operating the Statewide Longitudinal
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Data System (SLDS) Grant Program, supporting international assessments, and carrying out the
National Assessment of Educational Progress, also known as the Nation's Report Card.

3. The statements contained in this declaration are based on my own personal

knowledge and records and information provided to the Department and made available to me in
my official capacity.

4, The purpose of this declaration is to provide facts relevant to plaintiffs’ standing to bring
this suit.

Statewide Longitudinal Data System Grant Program

5. Before 2002, few states had longitudinal data systems. Most state educational authorities
asked for and received aggregate statistics instead of student-level data from their school districts
or other educational agencies or institutions.

6. In November 2005, the Department made its first awards under its SLDS Grant Program,

providing grants to 14 states.

7. In June 2007, grants were awarded to 12 additional states and the District of Columbia
(“DC™).

8. In March 2009, 27 states received grants.

0. In May 2010, 20 states received grants.

10. In May 2012, 21 states, the District of Columbia, Puerto Rico, and the Virgin Islands
received grants. Based on the five rounds of funding, all states except Alabama, Wyoming, and
New Mexico have received at least one SLDS grant.

11.  These SLDS grants have assisted states in creating SLDS that meet or exceed the

standards set out in federal law. In addition, the SLDS Grant Program offers support resources to
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help SLDS operators with various issues related to SLDS, such as data governance,
interoperability, data sharing, external evaluations, and research.

District of Columbia Grants

12. On March 15, 2007, the District of Columbia submitted an application for a grant under
the Department’s SLDS Grant Program. See Exhibit 1 (excerpts from DC’s application).

13. In its application, DC explained that it had no longitudinal data system, nor the ability to
“track[] individual student movement across publicly funded education programs in the District
of Columbia.” See id., Abstract.

14. DC’s then-current system for identifying students in the D.C. Public School system did
not ensure that the unique identifier followed the student through the system. See id., Project
Narrative at 3.

15. Charter schools were not required to report student-level data. See id. at 3-4.

16. There was no system for tracking students at the postsecondary level. Instead, DC was
“investigating an automated, electronic follow-up system . . . which would allow for tracking the
movement of DC students into postsecondary education and the labor market.” See id. at 5.

17. DC tracked the postsecondary success of DC students using directory information
through an agreement with the nonprofit National Student Clearinghouse. See id. at 2.

18. The Department provided DC a grant of $5,738,500 to develop an SLDS system. The
start date for this grant was August 1, 2007.

19. DC’s efforts faced many setbacks, including a vendor’s non-performance on a contract
issue related to the grant, technological infrastructure problems, administrative barriers, legal

obstacles, and a high staff turnover rate.
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20. On December 15, 2011, DC submitted an application for another SLDS grant. See
Exhibit 2 (excerpts from DC’s application).

21. DC explained that its Statewide Longitudinal Education Data System (“SLED”), currently
included only pre-kindergarten through twelfth grade (“P-12”) information. See id. at e14.

22.  The grant application describes plans to link SLED to “postsecondary and workforce
legacy databases” to create “P-20W SLED.” Id. at e20.

23. This plan would involve linking SLED to three existing postsecondary databases: DC
OneApp, which includes information from DC residents who apply for DC’s three higher
education grant programs, see https://dconeapp.dc.gov; AspirePath, which includes information
on adult literacy students at DC’s community college; and the Banner student database used by
DC’s community college and public university and other postsecondary institutions. Exhibit 1 at
e21-22.

24. The application proposed to begin implementation and training on the new connections in
September 2013. Id. at e32.

25.  The Department will provide DC another grant of $4,000,000 to develop an SLDS
system. The start date of this grant is February 1, 2013.

26.  According to information provided to the Department, Georgetown University’s only
agreement to provide student information to DC concerns the undergraduate students from DC
who receive financial assistance through DC’s Higher Education Financial Services office.

217. No information provided to the Department suggests that DC’s SLED will be backfilled
with advanced degree data from Georgetown University or other institutions for years prior to the

one in which postsecondary information begins to be linked to the system. Such backfills seldom
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occur because such data is unlikely to be correlated with the advanced degree recipient’s records
as a primary, secondary or undergraduate student, making the information much less useful.

* * *

I declare, under penalty of perjury, that the foregoing is true and correct.

Executed this 29" day of November, 2012

/ /
/-

/

Jack Buckley

Commissioner

National Center for Education Statistics
U.S. Department of Education
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Project Abstract

Developing, Implementing and Sustaining a Statewide Longitudinal Data System
for the District of Columbia

Upon assummng office in January, Mayor Adnan Fenty 1identified education as the top priority of
his admimstration. He joins the District’s State Education Agency, the admimstrators of its
multiple LEAs, 1its umversity and foundation partners, all of whom have since stressed
accountability, transparency, and data-dnven decision-making as key tenets of their approach to
improving educational outcomes for the Distnct’s children. Such an approach relies on a system
of comprehensive, accurate, and accessible data, protected by explicit confidentiality measures.

As of today, however, such a data system does not exist. At the most basic level, there 1s no
effective mechamsm for tracking individual student movement across publicly funded education
programs 1n the District of Columbia. This mability to follow students as they transfer—or fail
to transfer—between schools hamstrings effective drop-out prevention programs, opens the door
to gaps 1n service delivery, and prevents appropriate allocation of resources, among other things.
Beyond the important but basic 1ssue of tracking student movement there 1s an unmet need to
collect and analyze data to determmne program effectiveness. Currently there 1s no easy way to
analyze which teacher preparation programs yield the best student outcomes, which curricular

reforms lead to increased achievement, or what combination of interventions particular groups of
students are enrolled in. Without a umfied system that houses comprehensive and accurate data,

we risk duplication and gaps 1n services, non-compliance with federal and local regulations and
orant agreements, and a general lack of strategic decision-making.

In the short term, our goals for a student data system are to 1) to effectively track student
movement within and across the 56 LEAs in the District of Columbia and 2) to link student
achievement outcomes to particular schools, teachers, and programs.

Our ultimate vision 1s to create a system that tracks students from early chuldhood through post-
secondary and that provides information on the vanety of publicly-funded education-related
services children are receiving. Such a system would encompass both school-specific
information and out-of-school activities and services. This information would allow us to
catalogue the array of government-related inputs a child 1s receiving and better understand the
impacts of these various interventions. A longitudinal student data system represents the
backbone of this long-term vision.

The District of Columbia has laid some groundwork for this vision, including analyzing the
current system and process for creating statewide unmque permanent student 1dentifiers, a steering
commmuttee comprised of all key stakeholders, a financial commutment from the city government,
and the commutment of outside resources eager to provide technical assistance and capacity for
data analysis. At the same time, the development of a longitudinal data system in the District 1s
in 1ts infancy, with respect to the development of both the techmcal systems, and importantly, the
policies and governance necessary to have a fully functional system that meets the vision
described above. The Dustrict stands to gain significantly, therefore, from the financial and
techmecal support offered from the Institute of Education Sciences.

FPR/Award # R37 2A070021
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District of Columbia Longitudinal Data Systems Proposal

PROJECT NARRATIVE

I. Need for the Project

The need 1n the District of Columbia for a statewide longitudinal data system mamfests 1tself
clearly and persistently, across the range of stakeholders.

Parents who move their child from a DC district school to a public charter school down the road
wonder why the records are not automatically transferrved and why the student does not receive

the related services in the child’s IEP (Individualized Education Program).

A fifth grade teacher wishes he could access individual student achievement data in a timely and
user-friendly marnner to help him target student strengths and weaknesses, improve the quality
of classroom instruction, and ultimately see increased student achievement.

The annual report of the State Advisory Panel on Special Education recommends requiring
standardized reporting measures of all LEAs (DCPS and public charter schools) and private
placements in order to create a full picture of the status of special education services and special
education populations supported by the District of Columbia.

The DC Children and Youth Investment Trust Corporation, which supports out-of-school time
(OST) programs, wants access to data to help understand in what ways OST programs help
improve academic and social outcomes for DC children and youth, which youth might need move
focused outreach to connect with OST enrichment and what types of programming have the
strongest influence on helping meet citywide youth outcomes.

The University of the District of Columbia needs data about incoming students, 70% of whom
hail from the District. Information about the characteristics of the high schools they come from,
their standardized test scores, their English language learner status, and special needs they
bring to the postsecondary experience would help to tailor recruitment efforts and shape
programs that address K-12 cumulative deficiencies and gaps in academic and vocational
preparation.

In a jurisdiction with so many charter schools, policy makers, parents, the general public,
researchers, and the press are eager to evaluate the impact that charter schools and DCPS
schools have on students' academic performance over time. The sort of “snapshot” data we
have is almost worthless, because it says nothing about how the schools are doing with their
students over time — the real measure of a school’s performance.

Representatives of the Reconnecting Disconnected Youth Task Force want to identify and
determine the magnitude of youth who are disconnected from education and in need of
appropriate intervention services. The Task Force wants to be able to identify dropouts,
determine whether they have been involved with other youth serving agencies, and tailor
interventions to support their success in school and life endeavors.

CFDA 84.372 1 March 14, 2007
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District of Columbia Longitudinal Data Systems Proposal

The 1nadequacy of data creates a vicious cycle where lack of regular, usable reports to
stakeholders results in dimmnmished commmtment to maintaining an accurate data system, 1n turn
lessemng the ability to produce useful reports. This information-poor environment exists

against a backdrop of unacceptably low levels of student achievement where the majority of
Dastrict schools fail to meet Adequately Yearly Progress (AYP) requirements of the No Child
Left Behund (NCLB) law.

~tate (sovernance Context

The Dastrict of Columbia 1s the nation’s only state education agency (SEA) comprised
exclusively of urban local education agencies (LEAs). Within a compact geographic area there
are currently 56 LEAs — including the District of Columbia Public Schools (DCPS), which
operates over 150 schools, and 55 public charter LEAs, which operate a total of 71 charter
schools. The Dastrict currently has two chartering authonties: the Board of Education (BOE) and
the Public Charter School Board (PCSB). These traditional and public charter schools are
characterized by different forms of governance, with DCPS currently overseen by a Board of
Education, and the charter LEAs accountable to their own Boards of Trustees and to their
respective chartering authorities.

The D.C. Board of Education 1s currently the State Education Agency (the SEA Officeris the

supenintendent of the DC Public schools) recognmzed by the U.S. Department of Education for
setting standards, admmmstering assessments for all LEAs, defimng and determmmng AYP,

cerfifying teachers, and reporting all information required by the No Child Left Behind Act of
2001. They also manage a number of federal funding streams.

The State Education Office (SEQ), 1n the Executive Office of the Mayor, provides key inputs
that determmne the structure of funding public schools by recommending changes to the Umform
Per Student Funding Formula (UPSFF) and supervising annual enrollment audits of all LEAs;
manages nutrition services supported by the U.S. Department of Agriculture; accredits local
postsecondary institutions; coordinates the Citywide Literacy Imtiative; implements the GEAR-
UP college-access program; and conducts general research on education to support local
decision-making and policy development. The SEQ 1s responsible for Higher Education
Financial Services (HEFS), the Dastrict’s higher education financial aid grants, supported with
Congressional funds. The SEO houses the State Higher Education Executive Office, which
collaborates with public higher education institutions to improve and promote college access for
residents 1n the District of Columbia. The SEO also manages DC SchoolSearch, a web-based

portal to a range of educational programs and information, including early childhood centers,
public school profiles and postsecondary institutions.

These responsibilities requuire the SEO to capture school and student demographic data from the
LEAs as well as postsecondary institutions and adult education providers. The SEO has also
been tasked by the Council of the District of Columbia with creating a statewide student tracking
system. HEFS 1s deeply involved in tracking student postsecondary education participation,
attrition and retention nationally and does this through an agreement with the National Student
Clearinghouse.

CFDA 84.372 2 March 14, 2007
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District of Columbia Longitudinal Data Systems Proposal

The Umiversity of the District of Columbia (UDC) 1s the District’s publhic postsecondary
institution. UDC 1s currently the SEA for Adult and Famuly Education and momtors the
participation and outcomes of participants of DC literacy programs offering Adult Basic
Education (ABE), GED, English as a Second Language (ESL), and External Diploma Programs
(EDP).

Status of the Current Statewide Data Svstem

The District of Columbia’s mux of publicly funded options—including the DCPS and public
charter options described above, along with a smaller voucher program—creates a wide vanety
of preK-12 choices for the District’s 75,088 public school students. These students and their
parents take full advantage of these choices, with high levels of mobility across and among these
public school options. In addition, there 1s sigmficant interstate mobility within the greater DC
metropolitan area with students moving across jurisdictions within the Dastrict of Columbia,
Maryland and Virgima. Given this scenario and the complex governance structure described
above, tracking student mobility across schools 1s difficult.

That said, DC has established the most fundamental element of a student data system through the
establishment of a statewide system for assigmng unique permanent student identifiers. Inits
SEA capacity, DCPS currently 1ssues unique student identifiers for all LEAs through the DC

Student Tracking and Reporting System (DC STARS). Such a process 1s, of course, critical to
ensuring that students receive the services they are due and that LE As are appropnately

compensated and incentivized for providing services. It alsolays the groundwork for the kind of
input analysis a more robust data warehouse would allow. At present there are insufficient data
policies to ensure that the unique 1dentifier for a student follows him/her wathin and between
LEAs. There are also insufficient data policies to ensure that no student 1s assigned more than

one “umque” student 1identifier. We believe, however, these 1ssues are correctable within the
current framework of DC STARS.

In addition to umque student 1identifiers, the District of Columbia recognizes the importance of
establishing statewide unique permanent teacher identifiers in order to create a data
environment that will allow value-added analysis. While teacher mohlity within and across
LE As 1s less than that of students, 1t 1s sigmficant; but as of now, we have no effective way to
track 1t. We are currently explorning the necessary policy and legislative changes that would
allow for and support the assignment of umque 1dentifiers to all incormng and existing teachers
across DCPS and public charter schools.

An important gap in our current data system relates to the data reporting requirements of charter
schools. By law, the public charter schools created by both boards are entirely independent of
the District of Columbia Public Schools (DCPS) and the Dastrict of Columbia government.
Charter schools are exempt from any statutes, policies, rules, and regulations established by
DCPS or by any District government entity. Charter schools must, of course, comply with the
requirements, including data reporting, of NCLB and other federal programs in which they
participate. As it currently stands, however, the charter schools respond to state level and other
local data requests on a voluntary basis. The Mayor 1s preparing to introduce legislation that

CFDA 84.372 3 March 14, 2007
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District of Columbia Longitudinal Data Systems Proposal

would establish reporting requirements for charters to ensure their student level data 1s fed into
the statewide warechouse.

Following 1s a summary of existing legacy systems and data imifiatives 1in place across the
Dastrict of Columbia.

e DC STARS, referenced above as the system that generates umque student 1dentifiers, 1s a
web-based school infranet system designed to track and collect data on all students. It
serves as the student information system for DCPS schools and programs and a number
of public charter LEAs. The system contains demographic and personal information on
students, along with emergency information on parents and guardians. Given the
competing student information systems (SIS) of DCPS and most charter schools, there
tends to be a “loss 1n translation™ with respect to the umique student 1dentifier (1.e.,
students with multiple 1identifiers or with “bad” numbers that have insufficient or
inappropriate digits). Without an established system for SISs to communicate with a
central data warchouse, these errors are likely to persist.

e ENCORE 15 asystem peripheral to STARS for all DCPS students who are in or referred
for special education. The use of this system was mandated by the Court as part of a
consent decree. It1s our hope that the establishment of a robust data warehouse, linked to
a strong SIS, will eliminate the need for this separate system.

e DCPS1s also in the imtial stages of implementing a web-based instructional management
system, SchoolNet. SchoolNet was designed to merge DCPS SIS data, standardized test
information and benchmark tests. It 1s designed to help the school system, educators, and
students achieve AYDP goals, narrow student achnevement gaps, enhance teacher
proficiency, and accelerate learming. The plan 1s for schools to capture instructional and
assessment data on their students, allowing for determination of individual student
performance trends, momtoring of student attendance, and alignment and delivery of the
curriculum. A suite of reporting functions provide the capacity to generate detailed
profiles on each student. The system also has modules to support professional
development, HQET mandates, and parental outreach.

e DCPSi1s alsoimmplementing ThinkLink, a research-based predictive benchmark
assessment series that matches diagnostic assessments to the state's high-stakes test.

DCPS will soon launch a new system for automated report cards for elementary schools.
This new system was created outside DC STARS and thus does not link to the SIS.

e All Public Charter School Board LEAs use OLAMS {OnLine Attendance Management
Software) to report their attendance. OLAMS 1s a web-based application, which was
custom developed for the Public Charter School Board. OLAMS was developed by CSE
Inc. of Richmond, VA and 1s powered by an Oracle database.

e The charter LEAs that do not participate in DC STARS have mnvested in their own
information systems to record additional information about student demographics and
performance. (See the Table in Appendix B for a list of Student Information Systems in

CFDA 84.372 4 March 14, 2007
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District of Columbia Longitudinal Data Systems Proposal

use at DC public charter schools.) The most prevalent SIS among the charter schools 1s
Power School a student information system that allows teachers, admimstrators, staff,
parents and students to communicate on a secure web-based network. The system
momtors attendance, grades and, 1f desired, student performance on high stakes exams.
Power School 15 used by 10 LEAs (representing 18 schools). In addition to several other
SISs, some charter school LEAs use Excel and other primmtive means to track
information.

e The State Office of Career and Techmcal Education within the K-12 SEA 1s investigating
an automated, electromc follow-up system, much like those of Florida and Texas, which
would allow for tracking the movement of DC students into postsecondary education and
the labor market. The accountability provisions of the Carl D. Perkins Act require each
state to gather such follow-up information, which also contributes greatly to program
planning and development.

e LACES (Literacy, Adult, and Commumty Education System)1s the citywide application
and database used to collect and report on all adult literacy students by the SEA at the
Umniversity of the District of Columbia. LACES features include the production of all
special reports required by the federal government.

* Ok %

Across this array of legacy systems and those 1n development, there are silos of information and
distinct reporting structures that do not interface nor provide an accurate picture of the overall
status of young people 1n our publicly-supported institutions and programs over tume. Asa
result, 1n what mught appear to be a data-rich environment, the District of Columbia faces an
information-poor reality. Ammdst this array of data systems, the District of Columbia continues
to lack:

1. A near real-time citywide student tracking system to provide an accurate understanding
of the magmtude of student enrollment, mobility and truancy, and to establish an early
warmng system for when and where within our public education systems young people
are enrolled, 1n attendance, absent, and at risk of dropping out and falling through the
cracks of our youth-serving systems.

2. A data collection system with the ability to track a student’s academmc progress over fime
and 1nto the postsecondary years.

3. The ability to link student information systems that include student achievement data,
including courses taken, grades and schools attended, to other critical education inputs,
such as teacher data, staff development, facilities, curricula, or specialized school
programs.

As aresult, we cannot provide policymakers, admmmistrators, teachers, parents or advocates with
critical information about the value-added contnbution to student achnevement of specific

teachers, schools or programs; the preparation, success and progress of our students as they
transition from secondary to postsecondary education; or the effect of interventions to address
and improve the achievement levels of our students.

CFDA 84.372 5 March 14, 2007

FPR/Award # R37 2A070021



Case 1:12-cv-00327-ABJ Document 18-9 Filed 11/30/12 Page 15 of 66

District of Columbia Longitudinal Data Systems Proposal

Nor can we 1mplement policies designed to target interventions and resources to the site of
student learmng and service dehivery. This situation s both costly to the individual LEAs—each
of which 1s creating 1ts individual solutions to data-dniven management of school curriculum,
classrooms and student performance—and costly to the state, which 1s lirmted 1n 1ts capacity to
effectively plan, manage and provide proper support and oversight of LEAs. The impact on
students and student achievement 1s incalculable.

Current Capacity for Chanee

Against this backdrop, there 1s great capacity and potential to develop a well-designed,
comprehensive statewide longitudinal data system that can follow individual students’
performance over time, transmit student information both within and (in ttme) between
states, and provide educators and education researchers with the data needed to improve
outcomes for students. By using a data warechouse to standardize, cleanse and extract the
needed information to a central repository for reporting and analysis, these legacy
systems could be integrated, or in some cases, eliminated. With the Office of the Chief
Technology Officer's (OCT Q) technical capacity, the national environment highlighting
the importance of statewide longitudinal data systems, the transformative changes
underway within District Government, and the manageable size, but lngh profile of
Washington DC’s public school systems, we have a sigmficant opportunity to streamline

the management and planmng of public education 1n the Dastrict and improve outcomes
through the use of excellent information.

A number of factors support these assertions and our ability to implement and sustain a
statewide longitudinal data system.

1. The political will 1s strong.

The Dastrict of Columbia's new Mayor, Adnan Fenty, aggressively supports school reform, has
appointed a deputy mayor for education, and has made accountabihity, transparency, and data-
driven decision-making key tenets of his Admimstration's approach to improving educational
outcomes for the District’s children. Accelerating the implementation of a umfied student
tracking and data shanng system 1s one of the central commutments of his 100-day action plan
and a critical longer-term goal. This political will can be leveraged to conduct the necessary
business process analyses, to create a robust architecture and a governance structure, and to
create a longitudinal data system that works for teachers, principals, researchers and federal
reporting requirements. This level of commtment 1s required if there 1s to be change 1n the
business practices of our multiple LEAs and other children and youth-serving agencies m order
to achieve true integration of their multiple data systems to track the progress of individual
students throughout their education—irom PK through postsecondary education and adult
endeavors.

2. The proposed statewide longitudinal data svstem will have support and ensured
sustainability throueh established structures and financial commtments.

CFDA 84.372 6 March 14, 2007
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District of Columbia Longitudinal Data Systems Proposal

The requured transition plans for the new SEA will encompass a strong data collecting, research
and analysis umt capable of sustaining, in partnership with the government’s Office of the Chief
Technology Officer (OCTO), a longitudinal data and reporting system. We also benefit from
District government’s experience, spearheaded by OCTO, 1n the development of and plans for
mne services modermzation programs (SMPs), which provide a broader infrastructure of support
for the longitudinal education data system.

The plan for the Education SMP (EASMP) 1s to link clusters of education agencies. Through
EdSMP, the statewide longitudinal education data warechouse can be linked to other agency
clusters, such as those providing human, health and juvenile justice services. Opportumities will
exist for exchange of a range of useful data to inform critical programmmatic and policy 1ssues and
to address the needs of our chuldren and youth. The partnershup of the Office of the Chief
Technology Officer with different government agencies has demonstrated that our local
covernment can undertake modernization projects successfully that help to resolve real public
problems and create efficiencies. For these reasons, the proposed statewide longitudinal data
system 1s assured support and sustainabihity.

Although the District’s FY 2008 budget will not be finalized until June 2007, we have a
commutment from the Mayor’s office to increase the budget over the $2 mmllion we already have
commutted to the project for FY 2009 and 2010. In addition, through private grants, we are

receiving technical assistance in the area of SEA best practices and implementation plans using
data for accountability; and support to the project manager of EASMP to ensure the timely roll-

out of this work.

3. There 1s siemficant interest on the part of kev plavers in supportine policy oriented
research.

Thanks to our status as the nation’s capital, we have access to numerous national resources that
can provide expertise and support. The Urban Institute’s National Center for Analysis of
Longitudinal Date in Education Research (CALDER) has expressed strong interest in providing
data analysis once a data warchouse 1s established, and the Council of Chief State School
Officers has offered access to 1ts numerous information management consortia and data
partnerships. These organizations provide ready access to experts and the lessons acquired by
states that have gone before us 1n establishing statewide longitudinal data systems.

We are also in prelimmnary discussions with the American Institutes for Research (AIR), George
Washington Umiversity, and a number of local umversities and non-profit research orgamzations
about the creation of an independent Consortium on DC School Research wath support from
national and local foundations and businesses. The Consortium, inspired by one that has
functioned for more then 15 years in Chicago, will carry out an ongoing, multi-year research and
techmecal assistance agenda on a variety of local education policies and practices 1n order to
improve outcomes for DC public school students. The research and services provided by the
Consortium will promote a non-partisan, solution-oriented approach to school improvement
based on rigorous research and solid data analysis. The Consortium will be a complement,
advisor to and data consumer of the statewide longitudinal data system. (See AIR letter of
support 1n Attachment B.)
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4. Controls are in place and 1in development to ensure conformance with all privacy
reculations.

In order to improve the design and delivery of services—and ultimately improve outcomes for
children—it 1s important for different entities to share data related to service delivery. Too often
a child 1s being served by multiple programs that are unaware of each other, resulting in
duplication and/or gaps. At the same time, 1t 1s crucial that personal information be respected
and protected. As part of the development of EASMP, the Office of the Attorney General (OAG)
1s taking a careful look at the necessary protections required when sharing data between
agencies, based on local and federal guidehines, including FERPA. To the extent that agencies
1dentify a need to share data for the purpose of improving services, the OAG will support the
development of MOUJs that explicitly set the parameters for such shanng, within legal
parameters.

Furthermore, AIR has offered the use of their IRB process to ensure the appropriate standards for
any research conducted with data from the longitudinal warehouse.

IL Project Design

The D.C. Longitudinal Data System will have four crifical steps that mmst occur in order to
resolve the technological, planmng, and governance deficiencies currently hampering progress in
the District:

1. We must refine, implement, and monitor a series of data policies that ensures the use and
portability of umique student 1identifiers no matter which LEA a student chooses to attend
in the District of Columbia.

2. Once those policies are 1in place and implemented, the SEA can put into practice a data
warchouse solution to integrate the student information systems of the District’s
component LEAs. This will allow the SEA and LEASs to track mobility, truancy, and
improve allocation of resources from a holistic perspective.

3. Once the student information systems have been integrated into the data warchouse, the
Dastrict can link assessment and evaluation systems to the warehouse to conduct
longitudinal analyses for program evaluation and value-added study.

4. Once the student information systems and assessment and evaluation systems have been
integrated, the state would expand the linkages with the other systems to start populating
the data warehouse with for example, special education, free and reduced lunch, OST
data, and begin critical linkages to align Pk-12 data with postsecondary education..

The SMPs described earlier organize District government systems into functionally logical
clusters of applications that serve multiple agencies and the public. The mne SMP clusters are
admmstrative services, customer service, enforcement services, education (EASMP), financial,
human, motor, property, and transportation services. For each cluster, the SMP automates
business processes and integrates related applications so that their functions and data are
accessible through a single access point. When all mine SMPs are complete, residents and city
management will be able, for the first time, to view data and access services without having to
know which agency 1s responsible for the information or service. SMPs also leverage and
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support Office of the Chief Technology Officer (OCTO) common services that conform to the
Dastrict’s enterprise architecture, meet various standards for technical capability (e.g., lugh
avallability, scalability, open standards, security, and manageability), and enable all District
cluster and enterprise stakeholders to share information and collaborate effectively.

The District of Columbia’s first step in developing EASMP and the statewide longitudinal data
system begins with a thorough analysis of what systems and business processes we have in place.
We know from experience that the technology piece of the system 1s the easier part; altering
business processes and changing work culture 1s more difficult. This analysis, funded by D.C.
government, currently out for bid and slated to begin in Apnl 2007, smoothes the way for
business process reengineering.

The statewide longitudinal data system project has multiple goals:

1. To level the playing field for all LEAs by providing technical assistance and
support to improve teaching and increase student achievement. We will do this
by assisting teachers and admmstrators through traimng, access and
encouragement 1n using available data.

2. To provide maximum transparency and accountability by creating data and
reports that are useful and accessible to a variety of users—policymakers, parents,

advocates, teachers, administrators, funders, etc.
3. Tomeet NCLB and other federal reporting requirements accurately, smoothly and

productively.
4. To provide a secure and flexible longitudinal view of statewide student, teacher
and school performance data for state, LEA and school-based purposes.

(Governance and Policy

The D.C. Longitudinal Data System will use the same governance structure as EASMP 1n order
to ensure continuity between the projects. In July 2007, the principle stakeholders were
convened for the purpose of reviewing the concept, techmcal perspectives and planned stages of
EdSMP; discussing the development of a comprehensive citywide education data warechouse;
addressing questions and concerns of stakeholders; determimng level of interest and buy-in
among stakeholders; and determmning next steps. Principle Stakeholders {or their designees)
included:

Superintendent, District of Columbia Public Schools and Chief State School Officer
State Education Officer

Executive Director, Public Charter School Board

Director, Office of Early Childhood Development, Dept. of Human Services

Chair, Commuttee on Education, Libranes and Recreation, Council of the District of
Columbia

President, Umversity of the District of Columbia

Chief Technology Officer

Executive Director, Board of Education

Deputy Mayor for Children, Youth, Famlies and Elders
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The Stakeholder group in turn identified their respective IT and policy representatives to forma
Steering Commuttee. This Steering Commuittee first met October 2006 and since January 2007
has been meeting monthly. By agreement, the Steering Commmuttee has expanded to a wider
oroup of agencies and orgamzations including: the Deputy Mayor for Education, the Department
of Youth Rehabilitation Services, the Department of Health, the Public Library, the Children &
Y outh Investment Trust, the Department of Employment Services, the Consortium of
Umiversities, and others. The Steering Commuttee will be key to a collaborative partnership that
can solve the business problems of creating a successful statewide longitudinal data system.

In addition, we have convened a multi-sector group of orgamzations, which we refer to as the
Public School Information Group. This group represents, public, independent, Catholic, Private
Scholarship (voucher) schools, advocates, and community based orgamzations that sponsor
parent and call centers—each with some responsibility for providing information on schools to
parents and the public. The goal of the group 1s to develop strategies to provide and improve the
avatlability of school information: (a) that 1s useful, fimely, accurate, non-biased, accessible to
diverse constituents, and provided in multiple mediums; and (b) that does so 1n an economuical,
collaborative, not overly burdensome fashion for stakeholders involved. This group’s input wall
be invaluable 1n helping design our data system to tailor 1ts usefulness for education consumers
and the public.

We are also 1n the process of creating teacher and school admimistrator advisory commuttees that
will help us make the best system decisions for these users. Our visionis that the members of
this commuttee will become advocates in the schools for using the system when 1t 1s up and
runmng.

The contract for the services modermzation (SMP) imtiation process 1s to be awarded in Aprl
2007. Through this discovery process, the business and architectural analyses of education
stakeholders will be provided. Specifically, the contractors will: (a) survey industry best
practices, successful methodologies 1n use at other mumcipalities, (b) perform an in-depth
investigation by coordinating interviews with dozens of stakeholders, city-wide service
developers, District enterprise architects and others, (¢) incorporate interview feedback and best
practices 1nsight into a service delivery analysis process that can then be applied to the project,
(d) develop an investigative process that 1dentifies opportunities for the project to fully
leverage/supplement mitiatives underway at other city-wide development activities (such as the
Human Services Modermzation Program, which includes a data warehouse), (e) develop and
establish an architectural framework that will roll-up cleanly into the larger enterprise
architecture, and (f) develop a business plan that serves as a roadmap for implementation. The
plan will include a clear return on investment (ROT) case, 1dentify nisks and nsk mitigation, and
include an analysis focused on 1dentifying the right set of commercial off-the-shelf (COTS) and
Enterprise Resource Planming (ERP) products necessary to support multi-agency service
fulfillment and complex business processes. While this process may produce some results for
recommendations broader than the longitudinal data warehouse, the process will also include
analyses and recommendations for the data warehouse and associated systems.
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Although the formal discovery process has not yet begun, we have imitiated one component—a
charter school SIS capacity study designed to provide an analysis of the data collection and
reporting systems used by the charter school LEAs. We are also building a Multi-Year
Enrollment Audit Data base, which has uncovered procedural problems in the assignment and
use of the umque student 1dentifier for which remedies are being 1dentified, and which provides
enrollment trend data over a six year period. We are 1iritiating policies to link the umque student
idenfifier on the HEFS scholarship application, which will provide the ability to match student
records between preK-12 and higher education systems for our public high school graduates who
participate in this program.

Technmical Grant Requirements

The following addresses each of the techmical grant requirements as planned within the proposed
system:

1. Unmique permanent student identifier—DC Public Schools (DCPS) already has the
techmecal capability to assign the 1dentifier through DC STARS. The charter LEAs
also use DC STARS to create an 1denfifier and then use that number 1n their
respective student information systems (SIS). We currently lack an automated link to
charter school systems. When the total enrollment across all LEAs 1s viewed,

duplicates exist (1.¢., students with more than one ID) 1n the system. We encounter
this problem consistently, so we know the business process 1s not working as well as

it could. If we keep this process, we need a business process reengineering for the
creation of the 1denfifier. The decision about whether we will continue to use DC
STARS as the generator of the umique 1dentifier for all LEAs will be determmned
based on further study. Advisors have suggested that we consider a system such as
the one Washington State has created. We are following up on that now.

2. Enterprise-wide data architecture—The EASMP discovery process 1s designed to
ensure that all information needs are analyzed and considered, at classroom, school,
LEA, DC-wide and federal levels. All data elements requured for EDFacts will be
included. The data warchouse will allow for longitudinal analysis of student, teacher,
and school achievements, including following individual students’ progress over time.
Our plan 1s to link the DCPS student information system, the special education
system, early childhood system, adult and farmmly literacy systems, distance learmng
system, post-secondary systems, the charter schools” various systems and other
systems from service orgamzations that serve D.C. learners. The data model and data
dictionary will be created during the discovery and design phases. The access policy,
other business rules and quality assurance procedures will be developed durning the
design phase.

3. Protecting security, confidentiality and integnty of data—An upfront analysis of user
oroups and roles during the discovery process will lead us to our security design. We
will 1dentify the different roles needed and define access nights to the data according
to FERPA working with the American Institutes for Research. Business intelligence
software will allow us to set access to information by role, even restricting viewer
access by report—one viewer with more access might be able to see all of the data on
a report, but another viewer with restricted access would be able to see only a portion
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of the data. Most reports will consist of aggregated data without 1dentifiable
individuals. If individual teachers, for example, want to use a data mart to see
information about their students, they will be given access to a more granular level of
information, but only for their students.

We will be able to run audit reports to see who 1s accessing what data. Data
warchouse and data mart servers will be protected by the DC government firewall.

We will use SchoolNet or a simmlar program to provide teachers and admmistrators
with access to the data they need to make daily decisions. We will probably use a
more sophisticated business intelligence software for other researchers, such as those
at our local universities.

4, Automated reporting—Using business intelligence software, we will be able to create
some reports automatically, including those needed to meet local and federal
reporting requirements. We will be able to report all EDFacts data groups after three
years. Our foundation and consortium partners are advising us on ways to automate

this reporting.

5. Data warechouse—This will be the cornerstone of our architecture, which we plan to
make accessible to the SEA, teachers, schools, and researchers through data marts.
The education data warechouse will ink DC STARS, charter LEAs’ SIS systems,
OLAMSs, the human services data warechouse, nutrition systems, higher education
information, adult literacy information, and other databases.

0. Exchanging student data—We will use the Schools Interoperability Framework
Specification to ensure that we can exchange data with institutions 1n other states. In
the first year, we are commutted to working with counties in Virgima and Maryland.
Exchanging information with those local counties will be extremely valuable, since
many students move among these adjacent areas.

7. Data Marts—Our plans include data marts as a means for providing data, reports and
ad hoc analyses for teachers, admmmstrators and District officials. We will probably
use SchoolNet for teachers and principals, and other business intelligence software—
most likely Business Object’s Weblntelligence program. This product 1s currently
used successfully by four DC agencies to access the human services data warehouse.

8. Evaluation of education-related programs—Our architecture will include tying in
systems that track early childhood programs, nutrition services, GEAR UP (to prepare
middle school students for college), out-of-school time programs and others. We wall
provide data warehouse access to the orgamzations that sponsor these programs and
systems, so that they can analyze their programs’ performance.

9. Governance structure—Our steering commuttee 15 already formed, has had several
meetings, has agreed on the need for a statewide longitudinal data system, and 1s
commutted to working together to create 1t. If the Mayor’s school legislation passes,
the SEA will assume day-to-day responsibility for the data warehouse, including
access and maintenance. The steering commuttee will continue to meet on a monthly
basis to provide feedback and gumdance on the system.
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10.  Commumcation mfrastructure—We plan to use BaseCamp (free on the internet) to
communicate with and among stakeholders. Additionally, our project managers will
devise a communication planin the first three months of the project.

11.  Facilitating analyses—Once our securnity and confidentiality safeguards are 1n place,
and our data-sharing agreements have been signed, access to the system will be a
matter of routine. UDC and the SEA will take the lead on analyzing data at the state
level. The SEO has already hired a data analyst for thus purpose.

12.  Ongoing traiming—After the grant peniod, the SEA will provide a trainer for this
purpose. Additionally, we will create web-based traiming modules, according to
individual users’ role, schedule and pace. This 1s included in our budget planming.

13.  Evaluation procedures—We will lure an independent consultant to serve as an
evaluator. The evaluator will work with the project team to identify specific
evaluation criteria. The evaluator will be invited to attend all grant-related meetings
over the grant-funded period. The evaluator will deliver an annual formative
evaluation report on the project as well as a final summative report.

14.  Long-term plan—Our 2008 budget request to DC Government includes the necessary
staff, money and technical resources to operate the system and provide assistance to
users over the next 10 years. Federal funds are needed to jump start the process and
ensure that we do not need to create the system on a shoestring budget. We already
have a small budget dedicated to this project, but 1t 1s not enough to realize the entire
vision we have for the project.

15. Our data system will meet the Education Data Exchange Network and NCLB

reporting requirements.  We will use data element defimtions as set forth in the
NCES Handbooks Online.

The steerning commuttee has developed a prelimunary outline of the questions they would like a
data warehouse to answer. Please see Appendix B for the outline.

Technical Desien

D.C. has an award-winmng enterprise architecture with well-defined standards and
methodologies for implementing data warehouses. Our architectural approach assumes the re-
use of patterns in areas such as data warechousing. The Project will build upon the best practices
as developed by the Human Services Modermzation Program (HSMP) and other technology
projects for data warechousing, SOA, ETL, etc. Our proposed architecture 1s attached (Appendix
B).

Duning the discovery process, we will verify our architectural assumptions, including whether
this pattern 1s applicable for education business needs. Some refactoring of this architecture will
probably be necessary afier the discovery process to align with stakeholder needs.

Our current plan 1s to create a traditional enterprise data warchouse. Source information will be
transferred from the various systems to a data warehouse using a standard ETL process. The ETL
system will also perform data validation, accuracy, type conversion and business rule
application. Information from the data warchouse will be transferred to data marts, designed to
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Much of the project will be implemented by contracted techmcal consultants. Project staff are
skilled 1in the mechamcs of coordination of government agencies and the task of forging
collaboration for the greater good. Also, the internal techmcal assistance team members have

extensive experience in engineering data warehouses, most with hands-on experience with the
Dastrict’s SMP operations.

Contracted consultants will assist in the extensive programmng and design work that will be
required. A consultant will be engaged to conduct project evaluation.

During the three-year implementation, the project directors will be responsible for managing
project plan changes, updating the schedule, and commumicating project information to staff and
stakeholders. The project directors will use the project plan in Appendix A to ensure that team
members perform the defined tasks.

The stakeholder commmuttee will meet on a monthly basis to provide gudance and feedback to the
project team. Additionally, teacher and admmmstrator advisory groups will provide requirements
for user reports.

Throughout, we will continue efforts already begun with the Public School Information group,

which has a vested interest 1n public access to better, user-friendly and more timely information
on publicly-financed education in the District. We wall also continue our work with the DCPS

IT department and Public Charter School Board to create a culture of data use and a respect for
clean, useful data at the school level for ultimate use by the statewide system. We are working
on the development of new businesses practices (school, LEA and state) to achieve this goal.
This effort will be ongoing.

Please note that we plan to move forward on our general plan (starting with our discovery
process 1n Aprl), whether or not we get the grant. Without grant funding, we will have to scale

back on our efforts, including the School Implementation Plan below.

Implementation Analvsis

Given our concentrated urban environment and our umque Dastrict/State position, our effort
must be (a) external facing to support state-level functions such as compliance, momtoring,
tratming and high-end data reporting; and (b) internal, conscious of the needs and supports
required of the LEAs and schools. Our efforts wall support this range of interests.

To better understand the LEA perspective, our workgroup conducted a review of urban school
systems that have integrated data driven decision making into their day to day work. Based on
this research, our team has begun to form an implementation framework to plan how we will
operationalize the longitudinal data system once 1t 15 implemented.

We learned that enterprise data analysis and reporting tools are not technology projects—they
are culture change projects. We saw and heard repeatedly that 1f we did not plan to put the
system to work 1n a way that was real to the day-to-day realities of everyone in the state, LEA,
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and school, we would be wasting time and money. The following implementation framework
details how we plan to strategically manage the system once 1t 1s 1n place.

Our research has shown that NCLB data 1s most useful in supporting decisions about how
resources (such as fime, teachers, professional development opportunities, supports and
interventions) are allocated. State and LEA level data help executive leadership answer
fundamental questions such as:

(1) Which schools are meeting and not meeting AYP?

(2) To what grade levels, schools, programs, or student groups do we need to concentrate
resources to address aclnevement gaps?

(3) In what areas of professional development should the LEA concentrate to correct a
system-wide weakness?

(4) How can schools and LEAs assess interim progress toward achievement goals?

We learned that these data must be the central components of yearly performance reviews and
planning processes. With these data, the state can engage 1n a yearly planning process with the
LEAs. Takeaways from these planmng processes help to inform budgets and resources to
support strategies most linked to the strengths and weaknesses shown in the NCLB reports.

We know that longitudinal data sets add value at the school level, at the LEA level and at the
state level. At the school level, exarmnation of cohort data and longitudinal achhevement data

can help principals spot multi-year trends. Principals use these data to quantify the “value
added™ teachers or programs provide. This can be useful in targeting professional development
and evaluating performance. Teachers also use these data for improvements in targeting
instruction and planning.

At the LEA level, longitudinal data 1s critical in helping the executive leadership understand the
patterns and consequences of child mobility wathin the district, for evaluating school level grade
formations (e.g. Middle schools vs. K-8), and for tracking the performance of class cohorts as
they move through the system.

At the state level, we learned that 1t 1s nearly impossible to track the umque 1dentifier of a student
as they move from kindergarten through post-secondary education without an enterprise level
data system that retains sole authority in designating umque i1dentifiers. This 1s a particular
challenge to the District of Columbia where students have the choice to attend 56 LEAs 1n a city
populated by 551,000 residents. Further, DC students have the option to attend public
umversities 1n any state of their choice for in-state rates. Tracking students at the post-secondary
level, will require DC to coordinate unique i1dentifiers with every state students may attend.

Our research at the state level also revealed that this statewide system will be required 1f the SEA
15 to ever measure and compare the performance of 1ts many charter LEA programs to one
another and to the District of Columbia Public Schools. Without this single comparison point of
data, the state will never gain an objective understanding of what programs 1mprove student
achievement and which do not.
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Appendix B

Data Warehouse Questions from Steering Committee

This document reflects the EASMP steerning commmuttee's tmtial thinking regarding the kands of

questions we hope to answer through the early functionality of a longitudinal student data
system. This list 1s not exhaustive, but 1t provides a sense of what value we believe we will get
from a robust data system.

Responses to all of these questions should allow for disaggregation by gender, race/ethmecity,
special needs, ELL status, grade, school, LEA, performance level, status as ward of the Dastrict,
Z1p code.

[. Student Performance and Trends

A. CAS scores by
1. school
2. grade/class/teacher
3. sector (DCPS/Charters/private scholarship)
4. courses taken

B. SAT/ACT/AP/IB scores by (the above)

II. Attendance

A. Aftendance rates (daily, monthly, yearly)
B. Truancy rates
C. Expulsion rates

III. Discipline

A. Suspensions by school and level of offence
B. Suspension results (e.g., to YSA; Choice/Alternative school)

IV. Graduation and School Leavers

A. What students are exiting our systems and why?
1. Drop-out
2. Transfer
3. Graduation

V. Student Enrollment

A. How many students each vear:
1. Enter the system(s)

2. Move tothe next grade level
3. Drop out

4. Graduate

5.

Are suspended/expelled

FPR/Award # R37 2A070021
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Appendix B

B. What are the enrollment trends?

1.

d

How has the number of special education students changed? {see C below)

How has the number of males/females changed?

Are there different levels of participation by grade/level, outcomes and group (e.g.,
race, gender, special needs, etc.)?

What are the trends for different schools and systems?

What has been the impact of charters on school enrollment; Private scholarships on
school enrollment?

Special Education

RSN k=

Demographics

Placement (school; private placements)
Level of service

Type of disability

Costs for services

Medicaid

IEP (current; date of, content of)
Transportation

D. Student Record History

1. Courses
2. Grades
3. School

4. Term/grade/teacher

VI, Student Mobility

A. What s the mobility of students? What are the trends by category?

1.
2.
3.

Intra-district systems
Inter-district systems
Inter-state — out and 1incommng

VII. School Information

ASCDQEEOOE R

FPR/Award # R37 2A070021

School Type (DCPS, PCSB, BOE-PCS, etc.)
AYPF

Number of teachers and staff
Budget/school finances
Enrollment

Federal and Private Funding
Measures of school effectiveness
Facilities Information

School comparisons

User evaluations

Culture/safety
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Appendix B

VIII. Teacher Information

Certification

Years of service (at school/system/general )
Linked to student data

Retention

Mobility

mO 0w

IX. at are the characteristics of students 1n alternative education settings?

Completion rates

Grades

CAS Performance

College/work access

Effectiveness (measures of)

Involvement with juvemle justice and other youth serving systems

SICECReR-Ie

X. College Access

. High School Graduates who go on to college, work and mulitary

College preparation and career preparation (AP/IB classes and enrollment; career major)
College going rates

. Which PSE attended

Retention in PSE
Years to PSE graduation

MO QW

XI. Adult Education/Literacy

A. school/program

B. grade/class/teacher

C. courses taken

D. certification/GED achieved

FPR/Award # R37 2A070021
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Appendix B

EDSMP Architecture
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District of Columbia
Office of the State Superintendent of Education (OSSE)
Statewide Longitudinal Data Systems (SLDS)
P-20W SLED Postsecondary and Workforce
Project Narrative

I. Need For The Project:

The District of Columbia Public School’s graduation rate has historically been below the
national average. More disturbing is the fact that 96 percent of high school graduates from the
District of Columbia Public Schools (DCPS) and District of Columbia Public Charter Schools
(DCPCS) are currently in at least one non-credit developmental course (Reading, Writing, or
Math). Research from the Lumina Foundation funded Achieving the Dream project has found
that urban community colleges only graduate 46 percent of high school graduates who do not
require any developmental education course within eight years of enrollment. Further, of those
who need at least one developmental course, this number falls to a graduation rate of 28 percent
within eight years of enrollment. Finally, data on entrance into the workforce is based mostly on
low samples of self-reporting.

Understanding the data characteristics of postsecondary and workforce students using analytics
backed up by hard data can support better decisions as to what practices lead to more positive
student outcomes. Such a comprehensive and secure data system which ensures the integrity of
the underlying data is a critical need in the District of Columbia. Such a data warehouse with
associated analytics is critical to supporting a continuous improvement decision making process
on policy from the instructor level to the legislative level.

Across this array of legacy systems and those in development, there are silos of information and
distinct reporting structures that do not interface nor provide an accurate picture of the overall
status of young people in our publicly-supported institutions of higher learning and community
based organizations over time. As a result, a critical need in what might appear to be a data-rich
environment, the District of Columbia faces an information-poor reality. Amidst this array of
data systems, the District of Columbia continues to lack a comprehensive data system that
follows a student through postsecondary education into and through the workforce.

The Office of the State Superintendent of Education (OSSE), which is the District of Columbia’s
State Education Agency (SEA), has been in the process of implementing a pre-kindergarten —
12 grade (P-12) Statewide Longitudinal Education Data (SLED) system over the past three
years. This is a systemic attempt to address these critical data and data analytic issues facing the
P-12 District of Columbia educational system. The P-12 SLED system is proposed to become the
pre-kindergarten through postsecondary and workforce (P-20W) SLED system. The P-20W
SLED system will be the main repository of current and historical education data relating to
students and educators in publicly funded schools in the District of Columbia. The SLED
solution, which has already captured student data back to 2000, is intended to enable the sharing
of critical information spanning a student’s lifelong public education experience in District of

Page 1 of 39
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Columbia, from Pre-Kindergarten through Grade 12, post-secondary education, adult education
and culminating in employment.

The primary objectives of the P-20W SLED system will be to enable improved tracking of
student mobility and growth over a student’s entire lifespan in the District of Columbia public
education institutions and agencies (e.g. LEAs, colleges, universities, workforce training CBOs,
early childhood CBOs, college access CBOs), and to provide the data needed for better planning,
trend analysis, performance projections, program evaluation, and stakeholder empowerment.

Under this proposal postsecondary and workforce data systems would be integrated with the
current P-12 SLED system. This integration of data systems will address the State’s currently
unmet need to link key postsecondary education and workforce outcome data points to support a
systemic Pre-Kindergarten—grade 20 and the workplace transition (P-20W). This integration will
also promote a continuous improvement process with analytics to be managed by OSSE along
with its key postsecondary and workforce stakeholder institutions through the to be developed
data governance process. This proposal would include important external evaluation support
from the American Institute for Research (AIR) to identify and address the six questions posed in
this proposal and identify new questions to be asked. This will give OSSE and its key
institutional stakeholders a focus on sound data analytics to best use the data to address how to
improve student outcome. This system linking the P-12 SLED system and the postsecondary
and workforce legacy databases will create a much needed comprehensive P-20W data system.

As a lead up to this SLDS application OSSE set up a series of focus groups with postsecondary
institutions, workforce providers, community based organizations and consumer interests to
understand what critical questions they want answered if a P-20W integrated data system with
associated analytics were created. OSSE also consulted with the proposed external evaluator
American Institute for Research (AIR) for their perspective on the important questions to be
answered by this SLDS application. This diverse advisory group proposed the following six
critical questions identified to address the need to make continuous improvement decisions P-
20W to help improve student outcomes using hard data and data analytics:

1. What length of time does it take for graduation and completion by program?
What percentage of high school graduates end up in developmental
classes?

3. What is the transfer rate out of postsecondary to other postsecondary institutions?

4. What is the transition rate of students who leave postsecondary for the
workforce?

5. What is the persistence rate for postsecondary and workforce students?

6. What are the postsecondary and workforce training program graduation and

completion rates?

The OSSE along with the external evaluator (AIR) will work closely with the OSSE,
postsecondary and workforce advisory to identify the next steps in identifying additional critical
questions needed to be answered by this proposal by conducting a second stakeholder needs
assessment. OSSE will engage stakeholders to do three things:

Page 2 of 39
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1. Uncover additional needs for information that the system will then be
designed to address;

2. Refine the data solutions by interviewing early users to uncover strengths and
weaknesses and unintended consequences in the system as it is rolled out;

3. Work with users to identify next steps in creating a maximally useful and useable
system.

While the current P-12 SLED system implemented to date is a great start, it is clear to all key
institutional stakeholders that the District of Columbia will not be able to get the answers to the
questions above unless it can also link up data from postsecondary and the workforce providers
as well as student employment following postsecondary. In order to make this integrated system
work, the OSSE, postsecondary and workforce focus group helped outline nine goals based on
the needs outlined above to address to get the necessary data and data analytics to answer the
required six questions identified above and any additional questions identified in the future. The
nine goals identified by the focus group are as follows:

The first goal of the proposal based on the OSSE, postsecondary and workforce advisory input
will be to address the need for answers to connect with common student identifiers the current P-
12 SLED system to the diverse postsecondary and workforce student data systems to create a P-
20W integrated system to catalogue the data needed to answer the above six questions and any
other questions which surface during the three year implementation of this proposal. This goal
will entail the need to build out the District of Columbia SLED system from a P—12 data system
to a P-20W data system. This goal needs to include but not be limited to the following America
Competes Act (See Appendix A, Figure 1) postsecondary and workforce adult education data
elements:

1. Unique student identifier P-20W;
Student level enrollment, demographic and program participation
information,;

3. Student level exit, transfer, dropout, or continuation to postsecondary

institution information;

Ability to communicate with postsecondary data systems;

State data audit system assessing data quality, validity, and reliability;

Yearly individual student test records;

Information on students not tested by grade and by subject;

Teacher identifier with ability to match teachers to students;

Student level transcript information to include courses completed and

grades earned,

10. Student level college readiness test scores;

11.  Data on student transitions to secondary to postsecondary including
information on remedial coursework; and

12.  Additional data necessary to address preparation/alignment for student
success in postsecondary education.

A SR A o

The second goal of the proposal based on the OSSE, postsecondary and workforce advisory
input will be to address the need for early warning indicators to identify students at risk of failure
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at any point along the P-20W spectrum. Key institutional stakeholders have expressed the need
for a full set of data indicators on academic persistence and performance will be gathered from
the linked P-20W SLED. An additional need is for a research effort that will analyze the
connections between events, student characteristics, and academic performance (e.g. truancy,
mobility, course completion).

This will be done by emphasizing early warning indicators in a priority research focus utilizing
P-20W SLED data and collaborating with research institutions to ensure analysis of risk factors
identified by the District of Columbia’s P-20W data. Several models of early warning indicators
will be produced for testing under this proposal. The refined models need to be made available to
all stakeholders through the P-20W SLED dashboards and reports.

The OSSE (SEA) needs to engage stakeholders in the process of the early warning indicator
development, which will:

1. Inform policymakers on the results of these efforts;
. Collaborate with stakeholders and pilot schools to develop training materials; and
3. Ensure a support system is available for educators with assistance on how to

utilize the early warning indicators.

This will help ensure sustainability in the utilization of the early warning indicators long after the
grant is completed and therefore raise student outcomes in perpetuity.

The third goal based on the OSSE, postsecondary and workforce advisory input will be the need
to develop a system and process to ensure the integrity of the data. A system of data review will
be developed and implemented by the Project Director, OSSE’s Director of Data Management
and the planned data governance team. Once this system is in place each significant key
stakeholder postsecondary and workforce institution, will receive daily data error reports (i.e.
missing demographic or other America COMPETES Act data elements).

This goal is critical to the execution of this grant proposal. Only complete high quality data will
ensure accurate and substantive analytics as the project looks to see which educational practices
are working and which are not. Based on this data the six basic analytic questions being asked
above and whatever new questions that are identified by the external evaluator (AIR), key
stakeholder institutions and policy makers can address.

The fourth goal based on the OSSE, postsecondary and workforce advisory input will be to
address the need to use analytics with hard student outcome data from P-12, postsecondary and
workforce to support continuous improvement to improve student outcomes. Consistent with the
America Competes Act (Appendix A Figure 1), funds from this SLDS proposal will be used to
fund the analysis of data drawn from public schools, public charter schools and their respective
P-12 teachers from postsecondary and workforce data sent through governance protocols (See
Appendix A Figure 6 -10 Governance Logic Models). The SLED system needs to yield
important information effective at achieving changes in institutional and legislative policy
regarding the following key institutional stakeholder identified issues:
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1. High School graduation rates;
2 Rates of enrollment into a two year, four year and adult career and technical
education or literacy workforce postsecondary programs;
3. Rates of postsecondary education persistence and graduation;
4. Rates of placement of students following high school graduation into non-credit
and credit bearing developmental courses at the postsecondary level,
5. Rates of high school students enrolling in college who achieve minimum cut
scores on Accuplacer exams in writing, reading and math;
6. Graduation rates by multiple demographic categories including race, ethnicity,
and gender;
7. Rates of students participating in non-traditional Career and Technical
Education (CTE) opportunities;
8. Rates of student participation in the workforce following separation from
education;
9. Rates of pay for students entering and continuing in the workforce; and
10. Correlation of CTE training area and employment title.

By developing a comprehensive P-20W SLED system it will be clear to decision-makers as to
which community based organizations, schools, teachers, postsecondary and workforce readiness
programs are effective and which are less effective. The P-20W SLED data, dashboards and
reports will be used by OSSE, District of Columbia Public Schools, District of Columbia public
charter schools, District of Columbia Public Charter School Board, postsecondary partners and
workforce training partners. This will support educational decision-making at multiple levels of
the educational spectrum in the District of Columbia. This SLDS proposal would make this data
available to all District of Columbia educational and workforce training agencies.

The fifth goal of this proposal based on the OSSE, postsecondary and workforce advisory input
will be to address the need to use SLDS funding to support OSSE and the key postsecondary and
workforce stakeholder institutions to partner and address the critical need to create P-12
feedback reports based on federal requirements and key stakeholder requests from the District
wide P-20W OSSE State Longitudinal Education Database Warehouse. These feedback reports
to the District of Columbia Public Schools and Public Charter Schools which will inform
secondary institutions on the success of their former students in postsecondary education and
workforce, are needed to promote a continuous improvement process that identifies best
practices to better prepare current and future students for long term success.

The fifth goal will also include the development and implementation of the proposed P-20W data
as well as re-assigning an SLDS funded Project Director. This position will be important in
coordinating the process and governance as part of the creation of a systemic feedback that will
support answering the six core questions developed by the OSSE led focus groups as well as new
questions that arise as a result of new issues as identified by the American Institute for Research
(AIR) the grant funded external evaluator.

The sixth goal of this proposal based on the OSSE, postsecondary and workforce advisory input
will be the need to develop a process to support continuous improvement of P-20W educational
systems. This will include the need to provide consumer information feedback on past and
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current performance of postsecondary institutions to assist current and future students and their
parents in making informed choices about enrolling in postsecondary institutions.

All of this information needs to be made available through the OSSE website. The website needs
to generate a set of potential paths to the future providing information such as likely colleges,
majors, expenditures, probability of success, likely workforce placement and rewards, through
our DC OneApp system. Another data display is also envisioned that will profile successive
waves of high school graduates and early leavers in terms of their success in college, workforce,
military, pay rates.

The seventh goal of this proposal based on the OSSE, postsecondary and workforce advisory
input will be the need for the P-20W SLED system to provide postsecondary and workforce
outcomes based feedback reports which will help address the OSSE, postsecondary and
workforce focus group identification of the need for:

1. System transfer and completion reports on students who leave their institutions
before graduating to transfer to another institution or enter the workforce;

2. Postsecondary feedback reports on students who transfer and the performance of
transfer students in their new institutions;

3. Job placement reports to provide information on graduates entry into the

workforce as well as on related and unrelated fields in which graduates are
employed and their earnings;

4. Provide useful information to High Schools and Local Education Agencies (LEA)
to inform curriculum aligned with postsecondary entrance requirements;

5. Provide reports to high schools and LEAs regarding student progress in
postsecondary;

6. Inform the State Board of Education as they increase graduation requirements and
curriculum standards; and

7. Inform and shape our P-20W SLED governance, policy and implementation.

The high school postsecondary and career readiness feedback reports need to be available to all
key institutional stakeholders invested in increasing student achievement to prepare students for
college and career success.

The eighth goal based on the OSSE, postsecondary and workforce advisory input will be to
address the need to focus on the protection of the privacy and confidentiality of individual
student and teacher information consistent with the requirements of the Family Education Rights
and Privacy Act (FERPA) and other privacy rules. OSSE has the authority to collect
postsecondary data through a signed release form from every student and parent. The District of
Columbia OSSE, postsecondary, workforce partnership proposal will utilize a unique student
identifier that will be generated by OSSE. Data, reports and associated analytics which are
shared will adhere to the governance and management of data outlined in this proposal consistent
with FERPA.

The ninth goal based on the OSSE, postsecondary and workforce advisory input will be to
address the need to develop an OSSE, postsecondary and workforce partnership SLED
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governance structure that clearly articulates what data will be accessible to whom and for what
purpose. This governance structure will also define the process for sharing data and determining
analytic needs of key stakeholder institutions (See Governance Structure Logic Model Figure 6 -
10 in Appendix A). By making clear to all stakeholders what data will be accessible to each
respective stakeholder there will be no confusion as to process and requirements in the
development of this P-20W system. Through this proposal there will be no confusion in the
District as to how the data can and will be used to address the need for data accessibility.

By addressing the above nine goals based on the identified key institutional stakeholder needs for
data and data analytics will be addressed through nine deliverables and tasks to support each
deliverable. Implementing this vision for data with integrity, security, and consensus analytics
will allow for answers to the six critical need questions generated by the key stakeholder
institutions. The system as designed will also allow for the flexibility to address other student

and institution performance questions that are identified by the external evaluator or the key
stakeholders as part of this three year effort. With this process in place the postsecondary and
workforce linkage to the P-12 educational system student data will benefit from this expansion of
the District of Columbia SLED system implementation to allow for better assessment of the
strategies that lead to positive student outcomes.

I1. Project Deliverables Related to System Requirements and Implementation:

As stated in the “Need for the Project” section above the proposed District of Columbia SLDS
application will answer these six critical questions stated earlier:

1. What length of time does it take for graduation and completion by program?
What percentage of high school graduates end up in developmental
classes?

3. What is the transfer rate out of postsecondary to other postsecondary institutions?

4. What is the transition rate of students who leave postsecondary for the
workforce?

5. What is the persistence rate for postsecondary and workforce students?

6. What are the postsecondary and workforce training program graduation and

completion rates?

The OSSE, postsecondary and workforce system partnership have developed nine deliverables to
address the nine goals. These deliverables are designed with action items (tasks) and connects to
specific budget items to meet end-user and key stakeholder needs such as reporting and analytic
tools. Deliverables are proposed to include, but not be limited to, the following:

Deliverable 1: The need to integrate the current P-12 SLED system to the
postsecondary and workforce legacy student database systems to
create a P-20W SLED

The first deliverable proposes to use SLDS grant funds to complete tasks designed to link the
existing P-12 SLED system to the postsecondary and workforce legacy databases creating a P-
20W SLED system. This will create a seamless system anchored on common unique student and
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teacher identifiers (See Appendix A Figure 3 Enterprise Wide Architecture Logic-Model).
Periodic reports based on data from Banner and Workforce AspirePath, OSSE Literacy Adult
Community Education System (LACES), unemployment insurance data from Department of
Employment Services and Francis-Jacob Institute, and Postsecondary online financial aid data
system (DC OneApp) will be developed.

The system will use the Integrated Postsecondary Education Data System (IPEDS) which utilizes
a collection of postsecondary-related terms. This interoperability will allow for seamless
dissemination of IPEDS data with the proposed P-20W SLED system and vice versa.

The OSSE postsecondary workforce proposal will seamlessly link all P-12 legacy systems and
postsecondary systems to the proposed P-20W SLED system. Under the existing SLDS grant
OSSE currently has included data from DC STARS (DC Public Schools Student Information
Management System), EasylEP (OSSEs source system for special education data), and
ProActive (DC Public Charter School Board student information system for all DC charter
schools) solutions and DC OneApp to get enrollment, demographics, and special education
information on all publicly funded P-12 students. The following is a summary of existing
secondary, postsecondary and workforce legacy systems and data initiatives in place across the
District of Columbia that will seamlessly link to the new proposed P-20W SLED system with its
built in reporting and analytics capabilities:

1. DC STARS student information system for District of Columbia Public Schools
contains demographic and personal information on students with course
enrollment, and attendance data;

2. EasylIEP the system of record for all publicly funded P-12 special education
records in the District;

3. Proactive is the student information system for the Public Charter Schools, to
report attendance and enrollment;
4. DC OneApp is an online postsecondary grant aid data system that manages

student mobility and disperses funding support District students entering
postsecondary education;

5. The State Office of Career and Technical Education (CTE) working in
partnership with the postsecondary CTE administrator at the University of the
District of Columbia Community College and the Francis Jacob Institute in
Baltimore, Maryland has implemented and executed an MOU that allows for a
Secure Form Transfer Protocol (sFTP) to access Unemployment Insurance Wage
Data and FEDES Wage Data electronic follow-up system consistent with FERPA
regulations, much like those of Florida and Texas. This workforce tracking
system covers five states (Virginia, Maryland, Delaware, West Virginia,
Pennsylvania and the District of Columbia and allows for tracking the movement
of District of Columbia students into and through postsecondary and workforce
education and into the labor market;

6. AspirePath is the student database used to collect and report on adult literacy
students at the University of the District of Columbia Community College.
AspirePath features include the production of all special reports required by the
federal government and a tie in to the data from the Unemployment Insurance
Wage and FEDES Wage data; and
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6. The Banner student database used by the University of the District of
Columbia, the University of the District of Columbia Community College
and many of the Institutions of Higher Education .

The OSSE District of Columbia P-20W SLDS data system will ensure the integrity, security, and
quality of data. The planning and training of stakeholders in procedures for monitoring the
accuracy of the information will be developed in partnership with the University of the District
of Columbia (UDC), the University of the District of Columbia Community College (UDCCC)
and the Workforce Development Program Division (UDCCCWDP). Other partners will include
community based workforce organizations, Department of employment services, other District of
Columbia agencies, and other entities that contribute data to the system.

The tasks necessary to implement this first deliverable will be as follows:

1. Project kickoff with stakeholders about the SLED system,;
Requirements gathering on all data elements which will be entered from each
respective institutional database into SLED. Maintain quality standards for each
data element transmitted to SLED;

3. Organization change management, communication, training, professional
development plan implementation meetings to be scheduled,

4. Policy development of procedures and protocols on sending data from key
institutional stakeholders to the SLED daily;

5. Integration Memorandum of Understanding (MOU) with all participating

postsecondary and workforce proposed P-20W SLED key stakeholders;
6. Develop the P-20W SLED system with enterprise wide architecture (See
Appendix A Figure 4 & 5) integrating the existing P-12 SLED with system

interoperability;

7. Testing the P-20W SLED system for enterprise wide application and
interoperability;

8. User acceptance testing to observe key stakeholder interoperability, data integrity

and quality to insure that every institution has all relevant data fields complete in
the proposed P-20W SLED;

9. Production implementation of the proposed P-20W SLED system to be
coordinated by the OSSE Project Manager; and

10. Train all key stakeholders on the use of the proposed P-20W SLED system data
tools and products.

The America COMPETES Act required common data elements are listed in Appendix A Figure
1 and were developed through extensive focus groups of key stakeholder institutions by OSSE.
This development of agreed upon data standards allow for the interoperability and comparability
of data among key stakeholder institutions consistent with the Common Education Data
Standards, which were referenced in developing the PROPOSED P-20W SLED system data
elements and standards. The postsecondary and workforce data collected will be linked to the
existing OSSE P-12 SLED system with a mechanism established for ongoing data exchange.
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The Common Data Set (CDS) represents a collaborative effort among higher education
institutions and publishers of higher education material such as The College Board, Peterson’s,
U.S. News, and Wintergreen/Orchard House. The goal of this effort is to establish a standard set
of well-defined questions to facilitate the gathering of comparable information across different
colleges and universities. Collection of program information about institutions of higher
education will use the common data set standard as appropriate.

The OSSE postsecondary and workforce partnership proposes to use a rich array of methods to
tap their use reactions. This may include brief popup surveys nested within the proposed P-20W
SLED system web page email follow-ups, virtual focus groups at off-peak times, etc. The OSSE,
postsecondary and workforce partnership believe it would be useful to have something to
compare District of Columbia's findings to.

Deliverable 2: Development of a student Early Warning Indicator System

The second deliverable proposes to use SLDS grant funds to complete tasks, to implement an
Early Warning Indicator System to support better student outcomes:

Early warning indicators will be developed to identify students at risk of failure at any point
along the P-20W spectrum. The development will be accomplished by focusing on the following
tasks:

1. Procure resources necessary to implement the Early Warning Indicator system;

2 Project kickoff for stakeholders on introducing them to the Early Warning
Indicator system;

3. Requirements gathering on all data elements from respective institutional
database necessary to implement the SLED Early Warning System;

4. Organization Change Management/Communication/Training/Prof. Development
Plan for the implementation of the Early Warning System Indicator system;

5. Policy development of procedures and protocols on using the SLED Early

Warning Indicator system;

6. Develop the P-20W SLED Early Warning Indicator system consistent with the
enterprise wide architecture (See Appendix A Figure 4 & 5);

7. Testing the P-20W SLED Early Warning Indicator system for enterprise wide
application and interoperability;

8. User acceptance testing to observe key stakeholder interoperability, data integrity
and quality to insure that every institution can use the Early Warning Indicator
system;

9. Production implementation of the proposed P-20W SLED Early Warning
Indicator system to be coordinated by the OSSE Project Manager; and

10. Train all key stakeholders on the use of the proposed P-20W SLED Early
Warning Indicator system data tools and products.

As aresult, the OSSE, postsecondary and workforce key stakeholder partnership will be able to
provide policymakers, administrators, teachers, parents, community based organizations, or
advocates with critical information about the value-added contribution to student achievement of
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specific teachers, schools or programs. The OSSE, postsecondary and workforce key
stakeholder partnership plans to implement policies designed to target interventions and
resources specific to supporting student learning and service delivery. The impact on student
achievement will be incalculable.

There is great capacity and potential with the convening of the P-20W key stakeholders led by
the SEA to develop a well-designed, comprehensive P-20W statewide longitudinal data system
that can follow individual students’ performance over time, transmit student information both
within the District and between states (using the National Student Clearinghouse and Ul Wage
and FEDES Wage Data MOU’s in place). This process will provide educators and education
researchers with the data needed to improve outcomes for students. By using a data warehouse to
standardize, cleanse and extract the needed information to a central repository for reporting and
analysis, existing legacy systems will be integrated, or in some cases, eliminated under this
proposal. With the Office of the Chief Technology Officer’s (OCTO) technical capacity, the
national environment highlighting the importance of statewide longitudinal data systems, the
transformative changes underway within District Government, and the manageable size, but high
profile of the District of Columbia’s public and public charter school system, we have a
significant opportunity to streamline the management and planning of public education in the
District and to improve outcomes through the use of excellent information. Research supports
these assertions and our ability to implement and sustain a statewide longitudinal data system.

Deliverable 3: Develop a quality P-20W error reporting system to ensure data
integrity

The third deliverable will be to expand the P-12 SLED data quality error reporting for the P-20W
SLED to ensure data integrity (See Appendix A Figure 3 Governance Structure Process with
regard to Data). A system of data review consistent with the data governance process will be
implemented by the Project Director. The SLDS grant funded staff will support staff representing
each significant key stakeholder postsecondary and workforce institution. This effort will support
the need for data quality error reports which will be sent to key institutional stakeholders for
correction (i.e. missing demographic or other America COMPETES Act data elements).

Tasks to achieve this third proposed SLDS deliverable will include but not be limited to:

1. Requirements gathering on all data elements from respective institutional
database necessary to implement the SLED Early Warning System;

2. Organization Change Management/Communication/Training/Prof. Development
Plan for the implementation of the Early Warning System Indicator system;

3. Design

4. Develop the P-20W SLED Early Warning Indicator system consistent with the
enterprise wide architecture (See Appendix A Figure 4 & 5)

5. Testing the P-20W SLED Early Warning Indicator system for enterprise wide
application and interoperability;

6. Production implementation of the proposed P-20W SLED Early Warning
Indicator system to be coordinated by the OSSE Project Manager; and

7. Train all key stakeholders on the use of the proposed P-20W SLED Early
Warning Indicator system data tools and products.
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The tasks for the completion of the third deliverable are critical to the execution of this grant
proposal. Only accurate complete data will ensure accurate and substantive analytics as the
project looks to see what educational practices are working and which are not based on the six
basic questions being asked and whatever new questions are identified.

Deliverable 4: Develop a system of effective research to support continuous
improvement by answering questions to support student outcomes

The fourth deliverable will involve linking P-20W SLED data generated by this proposal in
deliverable one and having this data reviewed and analyzed monthly to determine if this
deliverable is answering the six questions and whether there needs to be additional questions
asked by the OSSE and the external evaluator (AIR) to support continuous improvement in
policy making through a rigorous analytic process. Consistent with the America Competes Act
(Appendix A Figure 1), analysis of data sent to the P-20W SLED will support analytics with the
goal of better understanding what educational practices are effective and which are ineffective.
This important analytic work will yield information to effect changes in institutional and
legislative policy regarding the following issues:

1. What data elements correlate with high graduation rates?
What data elements correlate with the rate of enrollment into a two year, four
year, adult career and technical education or literacy workforce postsecondary

program?

3. What data elements correlate with higher rates of postsecondary education
persistence and graduation?

4. What data elements correlate with lower rates of placement of students following

high school graduation into non-credit and credit bearing developmental courses
at the postsecondary level?

5. What data elements correlate with students achieving minimum cut scores on
Accuplacer exams in writing, reading and math?

6. What data elements correlate with higher graduation rates by multiple
demographic categories including race, ethnicity and gender?

7. What data elements correlate to the rate at which students participate in non-

traditional career and technical education (CTE) opportunities as mandated
under Perkins IV?

8. What data elements correlate with the rate of student participation in the
workforce following separation from postsecondary education?

9. What data elements correlate to the rate of pay received by students entering and
continuing in the workforce?

10.  What data elements correlate to students obtaining employment consistent with

CTE training area?

Tasks necessary to implement this fourth proposed SLDS grant deliverable will include but not
be limited to:
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1. Procure resources by hiring research organizations, American Institutes for
Research (AIR), Professional Management Consulting Services (PMCS) to
promote a data analytics approach consistent with local concerns and national
research trends;

2. Partnership development with the research community. The State in partnership
with the University of the District of Columbia (UDC) have already established
partnerships with the OSSE internal evaluator, AIR, PMCS to assist in answering
questions that can inform policy practices such as:

A. Relevance of data fields with respect to required federal reporting.
B. Effectiveness of the feedback process on continuous improvement P-
20W;

3. Governance coordination between the OSSE key institutional stakeholder led
governance system and research partnerships / consortium developed;

4. Promote continuous student outcome improvement through the use of data
analytics P-20W;

5. Professional development on the use of data analytics for key stakeholder
institutions.

Since OSSE and the key institutional stakeholders have not yet produced a comprehensive
statewide research agenda on educational issues for the state, this proposal brings together staff
from postsecondary and workforce institutions to build such an agenda. There have been several
efforts to create a research consortium focused on the District of Columbia; this proposal expects
to move these efforts forward by taking advantage of the connections built in assembling the
regional postsecondary institutions. As part of our Race to the Top efforts we will align our
research efforts with this proposed P-20W SLED system. This will be done by leveraging data,
data governance and our Race to the Top priority research agenda. In addition, the District of
Columbia is rich with analysts, researchers, and first-rank research institutions. As the P-20W
SLED database is enriched, as reports are propagated, the new data resources created, OSSE and
its key stakeholders expect to attract many of these experts. OSSE and its external evaluator
(AIR) will seek to ‘gel’ these interests into an ongoing collaboration. AIR has institutional
knowledge of OSSE through its work with District of Columbia’s Race to the Top education
reform initiatives, special education, statewide assessments and accountability systems. This will
provide continuous alignment and seamless knowledge transfer as we work towards developing
an effective P-20W SLED system.

The District of Columbia will actively disseminate research and analysis findings to the public
while ensuring confidentiality of individual student data consistent with FERPA. By developing
a comprehensive P-20W SLED system it will be clear to decision-makers as to what education
programs, schools and teachers are effective and ineffective. This data and the associated data
use tools will be used by OSSE. The intent of the analytics is to provide dashboards and reports
for the District of Columbia LEAs, postsecondary partners, workforce training partners and
District of Columbia residents (consumers) to support education decision-making.

Deliverable 5: Create P-12 feedback reports
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The fifth deliverable will be to use SLDS funding to create P-12 feedback reports (See Appendix
A Figure 2 Governance Structure Data Logic Model) based on federal requirements and key
stakeholder requests from the P-20W SLED system. The intent of the feedback reports are to
inform P-12 decision-makers of student outcomes in postsecondary and workforce, with the
intent of promoting continuous improvement of services to better prepare current and future
students for long term success.

Tasks necessary to implement the fifth proposed SLDS deliverable will include, but not limited
to:

Project kickoff with stakeholders about the SLED P-12 feedback report system;
Requirements gathering on all data elements from respective institutional
database necessary to implement P-12 feedback reports with associated data
analytics;

3. Design the necessary P-12 feedback reports to answer the key six questions
outlined in the need for the project section;

4. Create an organization change management/communication/training/professional
development plan for the implementation of the to be created P-12 feedback
reports;

5. Develop the P-20W SLED P-12 SLED system feedback reports consistent with
the enterprise wide architecture design (See Appendix A Figure 4 & 5)

6. Ensure user acceptance of all P-12 SLED system feedback reports through active
professional development;

7. Production implementation of the proposed P-20W SLED P-12 feedback reports
to be coordinated by the OSSE Project Manager; and

8. Train all key stakeholder end users on the use of the proposed P-20W SLED

system P-12 feedback report tools and products.

N —

The process outlined in the fifth deliverable will be important in creating a systemic feedback
process that will support answering the six core questions developed by the OSSE led focus
groups as well as any new questions that arise as a result of new issues.

Deliverable 6: Create consumer information feedback reports

The sixth deliverable will be to provide consumer information feedback on past and current
performance data of postsecondary institutions to assist current and future students and their
parents in making informed choices about enrolling in postsecondary institutions. Consumer
information will include but not be limited to the following information at the instructional
program and institutional level on college costs such as:

1. Tuition and Fees;
2. Financial Aid access; and
3. Student Education Debt.

OSSE generated consumer information reports from the P-20W SLED system will also address
student success to include, but not limited to:

Page 14 of 39

PR/Award # R372A120032
Page e27



Case 1:12-cv-00327-ABJ Document 18-9 Filed 11/30/12 Page 54 of 66

Persistence;

Transfer rate;

Completion time to graduation;

Credits-to-degree; and

Workforce outcomes (i.e. job placement, earnings)

MRS

Tasks necessary to implement the sixth proposed SLDS deliverable will include, but not limited
to:

1. Project kickoff with stakeholders about the SLED system consumer feedback
reports;

2. Requirements gathering on all data elements from respective institutional
database necessary to implement consumer feedback reports with associated data
analytics;

3. Design the necessary consumer feedback reports to answer the key six questions
outlined in the need for the project section;

4. Create an organization change management/communication/training/professional
development plan for the implementation of the to be created consumer feedback
reports;

5. Develop the P-20W SLED system consumer feedback reports consistent with the
enterprise wide architecture design (See Appendix A Figure 4 & 5)

6. Ensure user acceptance of all P-20W SLED system consumer feedback reports
through active professional development to support students and parents;

7. Production implementation of the proposed P-20W SLED consumer feedback

reports to be coordinated by the OSSE Project Manager; and
8. Train all key stakeholder end users on the use of the proposed P-20W SLED
system consumer feedback report tools and products.

Deliverable 7: Create postsecondary and workforce feedback reports

The seventh deliverable will be the P-20W SLED providing feedback reports to postsecondary
and workforce institutions. The Postsecondary and Career Readiness division within the Office
of the State Superintendent of Education seeks to secure a Commercial Off the Shelf (COTS)
system to address the higher education and workforce readiness needs from Gold Bridge
Partners, Inc. OSSE’s goal is to integrate the postsecondary, workforce readiness, career
technical education, education licensure commission (ELC) and general education development
(GED) programs into a new DC OneApp database system. The new DC OneApp will support
District of Columbia residents applying for postsecondary grants to secure access to higher
education, enroll in Workforce Readiness & Career Technical Education programs and to apply
for ELC licenses for postsecondary institutions in the District. This OSSE led system data
system will allow:

I. Interface with P-20W SLED system to ensure all District students are adequately
prepared for college and the global workforce;
2. Link student grade point averages, length of enrollment and graduation dates;
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3. Have the capability to assign tiers to various institutions; and
4. Provide quantifiable data to assist OSSE with implementing knowledgeable
higher education policies.

A P-20W SLED system that is interoperable with all existing systems including CDS and IPEDS
data elements will be invaluable to meeting the deliverables proposed in this grant and answering
the six key questions posed by this proposal. This OSSE led system will be maintained and
support by in-kind OSSE funding to provide the following:

1. A data collection system with the ability to track a student’s academic
progress over time through the postsecondary years; and
2. The ability to link student information systems that include student

achievement data, including courses taken, grades, satisfactory academic
progress, cost of attendance and schools attended, to other critical education
inputs, such as teacher data, staff development, facilities, curricula, or specialized
school programs from P-20W.

These reports will include, but not limited to:

1. System transfer and completion reports on students who leave their
institutions before graduating to transfer to another institution or enter the
workforce;

2. Postsecondary feedback reports on students who transfer and the performance of
transfer students in their new institutions;

3. Job placement reports on high school, postsecondary and workforce graduates

entry into the workforce as well as on fields in which graduates are employed and
their earnings;

4. Provide useful information to high schools and LEAs to ensure curriculum are
aligned with postsecondary entrance requirements;

5. Provide reports to high schools and LEAs regarding student progress in
postsecondary;

6. Inform the State Board of Education as they enhance graduation requirements and

curriculum standards; and
7. Inform and shape the proposed P-20W SLED governance, policy and
implementation.

Tasks necessary to implement the seventh proposed SLDS deliverable will include, but not
limited to:

1. Project kickoff with stakeholders about the SLED postsecondary and workforce
feedback report system;
2. Requirements gathering on all data elements from respective institutional

database necessary to implement postsecondary and workforce feedback reports
with associated data analytics;

3. Design the necessary postsecondary and workforce feedback reports to answer the
key six questions outlined in the need for the project section;
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4. Create an organization change management/communication/training/professional
development plan for the implementation of the to be created postsecondary and
workforce feedback reports;

5. Develop the P-20W SLED system postsecondary and workforce feedback reports
consistent with the enterprise wide architecture design (See Appendix A Figure 4
& 5)

6. Ensure user acceptance of all SLED system post secondary and workforce
feedback reports through active professional development;

7. Production implementation of the proposed P-20W SLED postsecondary and
workforce feedback reports to be coordinated by the OSSE Project Manager;

8. Train all key stakeholder end users on the use of the proposed P-20W SLED
system post secondary and workforce feedback report tools and products;

9. Hire 1.5 FTE staffers for the University of the District of Columbia Community
College to support postsecondary two year college data integration into
SLED;

10.  Hire 1.0 FTE community college Institutional Research staffer to address two

college Banner student database issues not addressed by the University of the
District of Columbia (i.e. Accuplacer testing, college readiness data, etc.);

11.  Hire a data integration contractor for the University of the District of Columbia
Community College Workforce Division to support workforce data integration
into the P-20W SLED; and

12.  Integrate LACES, DC OneApp and additional community based organization
student data systems to the P-20W SLED.

The seventh deliverable funded through this grant will support continuous improvement of P-
20W education systems. Consumer information feedback on past and current performance of
postsecondary institutions will be provided to assist current and future students and their parents
in making informed choices about enrolling in postsecondary institutions.

Deliverable 8: Ensure confidentiality of all student data consistent with FERPA
requirements

The eighth deliverable will address the privacy and confidentiality of student data consistent with
all FERPA requirements. The OSSE housed P-20W SLED system will generate unique
identifiers for students and P-12 teachers using P-20W data from all key stakeholders. Assigning
unique identifiers will allow OSSE to disseminate student outcome reports to key stakeholders
and the federal government without providing FERPA access to protected student data elements.

Tasks necessary to implement the eighth proposed SLDS deliverable will include, but not limited
to:

I. Ensure project governance and procedures are all FERPA compliant;
Review all Memorandums of Understanding to ensure FERPA compliance;

3. Ensure all data, reports, and associated analytics developed respect student
confidentiality and are FERPA compliant; and

4. Continuously improve OSSE security policy and procedures in accordance with
FERPA.
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Deliverable 9: Develop a clearly articulated project management and governance
structure

The ninth deliverable will address the need to develop a clearly articulated project management
and governance structure with an associated set of procedures guiding implementation of this
proposal (See Appendix A Figure 5).

Tasks necessary to implement the ninth proposed SLDS deliverable will include, but not limited
to:

1. Project Management will be developed by the key institutional stakeholders led
by OSSE administrative staff (Chief Information Officer, Superintendent,
Assistant Superintendents, etc.); and

2. The Project Management Office (PMO) will review all governance structure,
procedures, and data dissemination practices developed by the postsecondary and
workforce advisory group to ensure that all are FERPA compliant.

3. The management and governance structure will plan continuously for
sustainability of the proposed P-20W SLED system beyond the grant cycle.

The governance procedures and guidelines will be made available on the OSSE website. The
data will then generate a set of potential paths into the future for virtual students providing
among other information, colleges, majors, expenditures, and probability of success, likely
workforce placement and rewards. A less individualized data display is also envisioned that
profiles successive waves of District of Columbia high school graduates and early leavers in
terms of their success in college, workforce, military, and pay rates.

The nine deliverables outlined above will be evaluated internally by the OSSE Project
Management Office (PMO) in conjunction with the OSSE Office of Data Management (ODM)
and externally by the American Institutes for Research (AIR).

Utilizing the P-12 SLED system linked with the P-20W student data systems, OSSE key
stakeholder partnerships will develop governance guidelines that provide the flexibility to
answer other student and institution performance questions that are identified by the external
evaluator AIR, internal evaluators PMO, ODM and key institutional stakeholder partners. With
this governance process in place the postsecondary education system will benefit from this
expansion of the P-12 SLED system by better assessing what strategies are leading to positive
student outcomes.

III.  Timeline for Project Deliverables:

The nine deliverables and their respective tasks / events timelines and persons / titles responsible
for below will address the OSSE postsecondary and workforce partnership timeline for the
proposed P-20W SLED system implementation. The timeline proposed to implement this
integrated P-20W system of data will be as follows:
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Task . Initiation | Completion
(WBS) Deliverable and Event / Task Name Date Date Resource Name
1 Postsecondary/Workforce SLED Grant Tue Thu
Schedule of Events and Tasks 5/1/12 4/30/15
Procure Professional Management Tue
1.1 Consulting Services Resources for the Fri 6/29/12 | Project Director
. 5/1/12
Project Team
1.2 Deliverable 1: P12 to P20W SLED Data Mon Mon
’ Integration 7/2/12 9/30/13
. . . Mon Tue Proj Dir, Proj
1.2.1 P t Kickoff with Stakehol
roject Kickoff wi akeholders 7/2/12 7/31/12 Mer
1.2.2 | Requirements Gatherin Wed Fri11/2/12 | BUsiness
o g 8 8/1/12 Analyst
Organization Change
1.2.3 Management/Communication/Training/Pr Mon Tue 8/6/13 Org. Change
. 11/5/12 Mgmt Lead
ofessional Development Plan
Project
Director,Project
. Mon Tue Manager,Busin
1.2.4 Policy Devel t ’
olicy bevelopmen 11/5/12 | 7/30/13 ess Analyst,Org.
Change Mgmt
Lead
Mon Tue Business
1.2. Int tion/MOU D tati
5 ntegration/MOU Documentation 11/5/12 | 12/4/12 Analyst
SharePoint
Mon . Dev.,Database
1.2.6 Development 11/5/12 Fri 3/29/13 Admin. Data
Architect
. Mon Tue
1.2.7 Testing 4/1/13 8/13/13 Tester
Business
. Wed Thu Analyst,Project
1.2.8 User Acceptance Testing 8/14/13 8/29/13 Director, Project
Manager
. . Fri Mon Project
1.2. Production Impl tat
9 roduction Implementation 8/30/13 | 9/16/13 Manager
. Tue Mon Org. Change
1.2.10 T
raining 9/17/13 | 9/30/13 Mgmt Lead
13 Deliverable 2: Early Warning Indicator Tue Wed
) System 10/1/13 | 9/17/14
13.1 Procure Resources Tue Tue Project Director
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Task . Initiation | Completion
(WBS) Deliverable and Event / Task Name Date Date Resource Name
10/1/13 | 10/1/13
Project
W Th

1.3.2 Project Kickoff with Stakeholders 1033/13 10731/13 I\/Ia_nager,Projec
t Director
Business
Analyst,Data

. Architect,Datab

133 Requirements Gathering Fri Tue ase

111713 | 12/17/13 Admin.,Project
Manager,Share
Point Dev.,AIR
Organization Change
. - Wed Tue Org. Change
1.3.4 Management/Communication/Training/Pr
of Dev. Plan 12/18/13 | 5/27/14 Mgmt Lead
Project
Director,Project
. Wed Wed Manager,Busin
1.3. Policy Devel t ’
35 olicy bevelopmen 12/18/13 | 9/17/14 ess Analyst,Org.
Change Mgmt
Lead
Data
Architect,Datab
Wed )

1.3.6 Develop the P-20W SLED system 12/18/13 Fri2/14/14 | ase
Admin.,SharePo
int Dev.,AIR

137 | Testin Tue Mon 4/7/14 | Tester

s 8 2/18/14
Business
. Tue Wed Analyst,Project
1.3.8 User Acceptance Testing 4/8/14 4/23/14 Director, Project
Manager
. . Thu Project
1.3.9 Production Implementation 4/24/14 Thu 5/8/14 Manager
. Fri Thu Org. Change
1.3.10 T
3 raining 5/9/14 | 5/22/14 Mgmt Lead
. . . Wed .
1.4 Deliverable 3: Data Quality Error Reporting 8/14/13 Fri2/21/14
Wed Wed Business
1.4.1 Requi ts Gatheri
equirements Lathering 8/14/13 | 9/11/13 Analyst,Project
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Task . Initiation | Completion
(WBS) Deliverable and Event / Task Name Date Date Resource Name
Manager
Organization Change
Th .Ch
1.4.2 Management/Communication/Training/Pr y Fri2/21/14 Org. Change
. 9/12/13 Mgmt Lead
ofessional Development Plan
Business
Analyst,Data
na besign Thu Mon ::hltect,Datab
9/5/13 9/30/13 Admin.,Project
Manager,Share
Point Dev.
SharePoint
Tue Wed Dev.,Database
14.4 Devel t )
evelopmen 10/1/13 | 11/27/13 | Admin.,Data
Architect
Fri Mon
1.4. Testi Test
> esting 11/29/13 | 1/13/14 ester
. . Tue Wed Project
1.4.6 Production Implementation 1/14/14 1/29/14 Manager
- Thu Wed Org. Change
1.4.7 | Training 1/30/14 | 2/12/14 Mgmt Lead
15 Deliverable 4: Continuous Improvement of Mon Thu
’ Data Analytics & Research 6/4/12 4/30/15
Mon Mon . .
1.5.1 Procure Resources 7/2/12 7/30/12 Project Director
Project
Director,Project
1.5.2 Partnership Development \8/\;(;712 \7/\22/13 Manager,AIR,Of
fice of Data
Mgmt Director
Mon Tue Office of Data
1.5. G Coordinati
53 overnance Coordination 6/4/12 4/21/15 Mgmt Director
AIR, Office of
Data Mgmt
154 Continuous Improvement/Analyze Data Mon Thu Director,Project
6/18/12 | 4/30/15 . .
Director,Project
Manager,CIO
- . Mon Thu Org. Change
1.5.5 Training & Professional Development 4/1/13 4/30/15 Mgmt Lead, AIR
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Task . Initiation | Completion
(WBS) Deliverable and Event / Task Name Date Date Resource Name
1.6 Deliverable 5: P-12 Feedback Reports Thu Fri 8/22/14
: ' P 9/12/13
Project
1.6.1 Project Kickoff with Stakeholders 232/14 ?I\,//I;Z/M I\/Ia_nager,Projec
t Director
Tue Mon Business
1.6.2 Requi ts Gatheri
equirements Lathering 3/25/14 | 5/12/14 Analyst
Business
Analyst,Data
163 | Design Tue Thu ﬁ:cc)?eltcid'
e 13/14 | 6/26/14
>/13/ /26/ Director,Project
Manager,Share
Point Dev.
Organization Change
1.6.4 Management/Communication/Training/Pr Thu Fri2/21/14 Org. Change
. 9/12/13 Mgmt Lead
ofessional Development Plan
Data
Eri Architect,Datab
1.6.5 Development Fri 8/22/14 | ase
6/27/14 Admin.,SharePo
int Dev.
Business
. Mon Tue Analyst,Project
1.6.6 A t Test
User Acceptance Testing 2/24/14 | 3/11/14 Director,Project
Manager
. . Wed Wed Project
1.6.7 Production Implementation 3/12/14 | 3/26/14 Manager
- Thu Org. Change
1.6.8 Training 3/27/14 Wed 4/9/14 Mgmt Lead
1.7 Deliverable 6: Consumer Feedback Reports Thu Tue
: ' P 9/12/13 | 11/4/14
Project
. . . Tue Wed .
1.7.1 Project Kickoff with Stakeholders 5/13/14 | 6/11/14 I\/Ia_nager,PrOJec
t Director
Thu Thu Business
1.7.2 Requi ts Gatheri
equirements Lathering 6/12/14 | 7/17/14 Analyst
. Fri Business
1.7.3 Design 7/18/14 Mon 9/8/14 Analyst Data

Page 22 of 39

PR/Award # R372A120032

Page e35




Case 1:12-cv-00327-ABJ Document 18-9 Filed 11/30/12 Page 62 of 66

Task . Initiation | Completion
(WBS) Deliverable and Event / Task Name Date Date Resource Name
Architect,
Project
Director,Project
Manager,Share
Point Dev.
Organization Change
Th .Ch
1.7.4 Management/Communication/Training/Pr y Fri2/21/14 Org. Change
i 9/12/13 Mgmt Lead
ofessional Development Plan
Data
Architect,Datab
1.7.5 Development Tue Tue ase
9/9/14 11/4/14 Admin.,SharePo
int Dev.
Business
. Mon Tue Analyst,Project
1.7.6 User Acceptance Testing 2/24/14 3/11/14 Director, Project
Manager
. . Wed Wed Project
1.7.7 Production Impl tat
roduction implementation 3/12/14 | 3/26/14 Manager
- Thu Org. Change
1.7. T Wed 4/9/14
8 raining 3/27/14 | WedABAA ] oot Lead
1.8 Deliverable 7: Postsecondary/Workforce Thu Wed
’ Feedback Reports 9/12/13 | 1/28/15
Eri Project
1.8.1 Project Kickoff with Stakeholders Fri 8/15/14 | Manager,Projec
7/18/14 .
t Director
Business
. ) Mon Fri Analyst,Project
18.2 Requirements Gathering 8/18/14 | 10/10/14 | Director,Project
Manager
Business
Analyst,Data
Architect,
. Project
Tue Fri
1.8.3 Design Director,Project
10/14/14 | 11/28/14
0/14/ /28 Manager,Share
Point

Dev.,Project
Director,Project
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(\1’-\7;';) Deliverable and Event / Task Name Inll';laa:;on Con;;;lte:lon Resource Name
Manager
Organization Change
1.8.4 Management/Communication/Training/Pr Thu Fri2/21/14 Org. Change
. 9/12/13 Mgmt Lead
ofessional Development Plan
Business
. Mon Tue Analyst,Project
1.8.5 User Acceptance Testing 2/24/14 3/11/14 Director,Project
Manager
Data
Architect,Datab
1.8.6 Development 2/;0: 14 \1N§g 15 ase
/1 /28/ Admin.,SharePo
int Dev.
. . Wed Wed Project
1.8.7 Production Implementation 3/12/14 | 3/26/14 Manager
. Thu Org. Change
1.8.8 Training 3/27/14 Wed 4/9/14 Mgmt Lead
Deliverable 8: Protecting Student Tue Wed
1.9 . -
Confidentiality (FERPA) 5/1/12 3/18/15
Office of Data
Mgmt
19.1 Ensure project governance and procedures | Tue Wed Director,OSSE
h are all FERPA compliant 5/1/12 3/18/15 Legal,Project
Director,Project
Manager
Office of Data
Mgmt
. . Tue Wed Director,OSSE
1.9.2 MOU Reviews for FERPA Compliance 5/1/12 3/18/15 Legal Project
Director,Project
Manager
Office of Data
Mgmt Director,
193 Ensure data, reports, analytics are FERPA Tue Wed OSSE Legal,
e compliant 5/1/12 3/18/15 Project
Director,Project
Manager
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Task . Initiation | Completion
R N
(WBS) Deliverable and Event / Task Name Date Date esource Name
Office of Data
Mgmt Director,
1.9.4 Continuously improve OSSE security policy | Tue Wed OSSE Legal,
e and use in accordance w/ FERPA 5/1/12 3/18/15 Project
Director,Project
Manager
11 Deliverable 9: Project Management & Mon Tue
’ Governance Plan 5/7/12 4/21/15
Mon Tue
.10. j PMO Direct
1.10.1 Project Management 5/7/12 4/21/15 O Director
ClO, Office of
. , . Mon Tue Data Mgmt
.10. MO) R
1.10.2 Project Management Office (PMO) Review 6/25/12 | 4/14/15 Director, Project
Director

IV.  Project Management and Governance:

Governance Overview:

The overall SLDS project will be placed within OSSE. OSSE has newly established an Office of
Data Management that oversees the cross-cutting efforts around data collection, storage and
analysis. The Office of Data Management is convening a cross-governmental data governance
structure that includes participation of elementary schools, secondary schools, the public higher
education system, workforce programs, community based and school based early childhood
programs, research organizations, human service agencies, and workforce-oriented agencies.
Additionally, the legislative and executive leadership in District of Columbia are represented in
the policy leadership portion of data governance. This group includes all agencies that are
providing data to the SLED system and representatives from all groups that will be consuming
data from the proposed P-20W SLED system. Figure 1 briefly depicts the proposed governance
structure, including committees and subcommittees. Each of these components is described in

detail below.
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Acronym Definition
AR The American Institutes for Research - a large nonprofit research
firm
CBO Community Based Organization
CDS Common Data Set
The chief information officer - in charge of technology and
Clo technical aspects of data systems at the Office of the State
Superintendent for Education
CTE Career and Technical Education
DC District of Columbia
DC OneApp Postsecondary online DC Tuition Assistance Grant program data
system
DCPS District of Columbia Public Schools
DCPCS District of Columbia Public Charter Schools
Student Tracking and Reporting System (DC Public Schools
DC STARS .
Student Information Management System)
DME The deputy mayor for education - oversees P-20 workforce
agencies
ELL English Language Learner
FEDES Federal Employment Data Exchange System
FERPA Family Education Rights and Privacy Act
IPEDS Integrated Postsecondary Education Data System
IT Information Technology
LACES Literacy Adult Community Education System
LEA Local Education Agency
MOuU Memorandum of Understanding
Office of the Chief Technology Officer, District of Columbia
OCTO
Government
OCM Organizational Change Management - a discipline that supports
training, ourreach, and professional development
ODM OSSEs Office of Data Management
The District of Columbia Office of the State Superintendent of
OSSE Education - the state education agency for the District of
Columbia
P-12 Pre-school through twelth grade
P-20W Pre-school through postsecondary education including
workforce education programs
A District of Columbia council of schools, colleges, universities,
Pathways community based organizations, policymakers, and other
stakeholders from across the P-20W spectrum
PCS Public Charter School
PMCS Professional Management Consulting Services
PMO Project management office that oversees technology projects
RTTT Race to the Top - a education reform program run by the Office

of the State Superintendent of Education
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SEA State Education Agency
SEDS Special Education Data System

Statewide Longitudinal Data System - the United States
SLDS Department of education program that supports states in

developing longitudinal data systems

Statewide Longitudinal Education Data System - the District of

SLED
Columbia longitudinal data system

University of the District of Columbia - the public university for

ubc the District of Columbia

UDCCC University of the District of Columbia Community College

University of the District of Columbia Community College

DCCCWDP
v Workforce Development Program Division
usl Unique Student Identifier
WBS Work Breakdown Structure
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