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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in
support of the Nationwide Automatic Identification System (NAIS) for month end
December 2010. Questions regarding the contents of this report should be directed to the
following Northrop Grumman Information Systems NAIS personnel:

“Signature on file” ;%I;L;ary 26, “Signature on file”

Mr. Stan Lewis, Program Manager Date Mr. Rich Keller , Contracts
1760 Glenn Curtiss Street 1760 Glenn Curtiss Street
Carson, CA 90746 Carson, CA 90746
310-764-6438 (310) 764-3943
Stanley.Lewisi@ngc.com Richard.Keller@nge.com
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Section I — Progress Report

This section summarizes the work performed on the NAIS contract during the month of
December 2010 as well as the areas of emphasis for the month of January 2011.

1.0 Work Summary
1.1 Events: The following events and activities occurred during this reporting
period in support of the NAIS project:
1.2 Risk Management Review -12/7/10
1.3 Program Management Review — 12/21/10
1.4 Accomplishments / Noteworthy Points: The following
accomplishments/agreements were reached during this reporting period:
' Received Contract Modification P00017 on 12/10/10
Submitted Errant Transmission / Networking Issues REA — 12/13/10
Received direction to prepare EDC Reconfiguration ECP - 12/16/10
e Below are the Action Item and CDRL status for December
e NAIS Action Items (Al) Status
Action ltems | Ist Quarter2010 | 2nd Quarier2010 | 3% Quarter2010 |  4th Quarter 2010 Total Total
Category " | Opened | Closed | Opened | Closed | Opened | Closed | Opened ~ Closed Open | Closed
PMR (3) 3 0 3 0 0 0 0 0 6
PMR (4) 2 0 0 0 0 0 0 2
IFAT TRR 20 0 20* 0 0 0 0 0 20
IFAT SVR 20 17 0 1 0 0 2 8
IBR (Clin 3) 3 3 0 0 0 0 0 3
T IBR(Clin1 &

5 B0l 7 7 0 0 0 0 0 7
PMR (5) 2 0 0 2 0 2
PMR (6) 0 0 0 0
RMR (6) | 34 26 8 26

*Any open TRR action items were carried over to SVR
Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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e [PT AI's (POAM) status
ILS SE TE PSS
Active ltems 5 14 6 3
Removed 1 51 2 0
Closed 26 116 10 35
Proposed 0 6 0 0
Trade ltems 0 11 0 0
Watch List 0 0 7 0
Total 32 198 25 38
CDRL Delivery Status

e No CDRLs were rejected in December
¢ No late CDRLs were delivered

CDRL Early
CDRL 2.2.6: Sector PSS Site As-Built Documentation - Initial

CDRL 1.2.10.5 Monthly MSR

CDRL 1.2.6 Monthly IMS

November 2010 Summary 0

1.5 Areas of Emphasis for Next Month: The following project activities are

priorities for next month:

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Preparing Funding Proposal, Request for Equitable Adjustment’s (REA),
and Engineering Change Proposals (ECP)

Continued preparation of CORE DT&E Test Plans
Scheduling of CORE DT&E Dry Runs

Re-planning and scheduling of balance of CLIN 1 activities
Coordination of CORE DT&E Entrance and Exit Criteria

It is imperative that approval of the Networking Issues/ Errant

Transmission REA is secured before funding is exhausted in Jan. 2011.
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Consequence
Top 10 Risks Report

1. EM10 - APPROVED (12) R21/NAIS Collocate

2. TE17 - APPROVED (12) Test Resources

3. TE18 - APPROVED (8) Information Assurance Requirements

4, SE23 - APPROVED (5) Rehabilitation Act, Section 508 Compliance
5. SE37 - APPROVED (5) NMEA 0183 v4.0 Compliance

6. TE8 - APPROVED (5) Collateral System Protection

7. SEB - APPROVED (4) VHF Interference

8. TE16 - APPROVED (4) System Scalability

9. TE13 - APPROVED (2) Test Vessel Availability

10. EM1 - APPROVED (1) Non-conforming Site Equipment

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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1.6 Schedule

The past issue with the installation of the Oracle RAC GFE software, and the
ongoing schedule impact resulting from the protracted response to NG OneNet
network accessibility requests has caused a noteworthy impact to schedule. In
addition, the more recent Errant Transmission activity stoppage has impacted
schedule. The NG and USCG teams continue to work to recover the schedule
impact. NG has identified to the USCG that the aforementioned issues require
consideration under the equitable adjustments clause of the contract. The USCG
agreed and responded by conducting an Alpha Contracting Meeting at DH from 9
to 11 November. The subject session resulted in a coordinated plan for addressing
applicable Funding Proposals, REA’s, and ECP’s. To date 2 of 5 of the proposals/
REA'’s have been submitted to the USCG.

1.7 Test equipment

All test equipment has been assembled and was used during IFAT testing, and dry-
runs. Testing will continue at the applicable DT&E locations when appropriate.

1.7.1 Test performed

The test team continues to prepare for CORE DT&E activities through the ongoing
test plan preparation activities.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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CDRL 1.2.6: Comments (recurring narrative)

1. CDRL submittal due dates falling on either a Saturday or Sunday will be due the
following Monday.

2. Constraints: There are five finish-no-later-than (FNLT) constraints applied to the
NAIS IMS: SDR, PDR, CDR, CLINO2 Need Date, and end of contract.

3. The Microsoft Project Field Usage Map is attached below as an icon — this

document shows which fields (columns) are used for NAIS and describes the title
and data within each field.

NAIS MSProject Field
Usage 1-24-14 Nov M

4. Microsoft Project Views: Several different Views/Tables have been created in the
IMS for different users - to change View (and accompanying Table), go to the
“View” menu and select a View: “_NAIS-Working” view shows all fields, “_NAIS-
CWBS" view shows CWBS labels, “_NAIS-Crit-Path" shows fields and Gantt view
related to critical path, *_NAIS-Risk+" shows 3-point schedule risk analysis duration
data, etc.

5. The NAIS IMS can be filtered or sorted by IPT, CAM, SOW, CWBS, CDRL or
other column/field titles. Filtering can be achieved by using the AutoFilter (menu
"Project\Filter For\Autofilter", then select from pull-down menus). Sorting can be
achieved by using Groups (menu "Project\Group By").

6. Critical Path Analysis (process): Critical path is identified by filtering on the "Crit
Path" field (Flag3) for “Yes” values. The current NAIS schedule has no negative
float. However, in order to facilitate critical path analysis, finish-no-later-than
constraint dates are temporarily moved earlier (i.e., the earlier constraint dates force
negative float values). In addition, the effect on critical path of LOE tasks and later
recurring program management tasks (IMS, MSR, PMR, etc) is minimized by
filtering for “Yes" values in the “Crit Path Analysis” field (Flag8) and reducing
durations and/or revising dates on these selected tasks — refer to original and
minimized duration values stored in “Orig Dur” (Duration7) and “CP Dur” (Duration8)
fields. Tasks are marked as critical path if float is less than 1 week. Following
identification of critical tasks in the “Crit Path” field, the constraint dates, durations,
and recurring task dates are restored to program values.

7. Comments: The December 2010 IMS does not refiect all the updates due to the
fact that some milestones dates are not firm at this time.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

NAIS Field Name “3"""' e e Field Definition Code Labels / Values
Float Total Slack Total Slack or float values - negative values indicate late to constraint dates Numerical
MS Flag10 Key program milestones - Blue ball graphical indicator ' Yes/No
Status Reqd Flag11 NG use - status required for schedule update - Red ball graphical indicator for update required Yes/No
IPT Text11 Integrated Product Team SE, ILS, T&E, PRM, PSS
SE, ILS, T&E, PM, RM, MA,
CAM TextS Control Account Manager EM, O&M, Matl, ODC, Travel
Notes Noies NG use Text
M Marked NG use - highlighting/status purpose Yes/No
Task Name Task Name Description of task Text
% complete based on duration (MSProject calculation) - updated for Gantt views and risk toals - this %
[+ 1]
% % Complete | .11 may differ from EV % for EVMS %
EVMS % complete based on work - IMS will carry same value as MPM and TPMs - this field will remain
EV % Physical % static, unlike %complete field, which needs to be restored to previous value any time forecast %
’ Complete duration/dates are changed - note: EV% values only apply to individual tasks - summary bars do not
rollup values
; Critical Path - marked Yes for critical path tasks - current schedule has no negative float - IMS FNLT
ctFam Flag3 constraints are temporarily revised to facilitate critical path analysis TeaNo
CP Sort Text17 NG use - Numbering system, for sorting critical path B8R, 260“&;‘ SWIES FOR,
: ; NG use - flags LOE tasks and later recurring tasks - durations are temporarily revised to facilitate
Crit Path Analysis |Flag8 critical path analysis Yes/No
|Orig Dur Duration? NG use - original duration restored to LOE tasks following critical path analysis Days
CDRL Text1 CDRL numbers for all CDRL submittal tasks 1.%.%.%.X
CDRL Date FinishS Original contract dates for CDRL submittals - revised if new submittal dates are approved by customer Date
CDRL Date Perf Number17 CDRL Date Performance (CDRL Due Date - Forecast Finish) - negative value indicates late Integer
CDRL Due Date Change (CDRL Due Date - Prior ME Finish) - only for CORL due date changes
ME CDRL Delta Number20 approved by customer - nonzero value indicates date change since prior month; 999 indicates no prior Integer
date value (new task)
SOwW Text2 Statement of Work reference number 3.1.x.x.%.%
CWBS Text25 Work Breakdown Structure reference number - used for CWBS work package traceability 1.0000100.%x.3x.5%
CWBS Detail Text22 Work‘Breaf(down Structure reference number - detail CWBS numbers to be used during rolling wave xocxxxx Task Description
planning window
CWBS Task Flag13 Task used for CWBS traceability Yes/No
TPM Text26 Task Progress Measurement - relates IMS task to TPM (EVMS backup data) Title of TPM Excel file
PMT Text10 Performance Measurement Technique (EVMS) L (LOE), TPM or Milestone
(Measurable)
NG use for date changes during update analysis - nonzero value indicates date change since last
e SRR update; 999 indicates no prior date value (new task) O
Worksheet in C: Users pacharity AppData Local Microsoft Windows Temporary Internet Files Content.Outlook ZOZKAB2E CDRL 1 2 10 5 Monthly Status Report
December.docx Page 1 of 2
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

NAIS Field Name et ":.IEI' :.l AL Fleld Definition Code Labels / Vaiues
ish Del NG use for date changes during update analysis - nonzero value indicates date change since last

£ e update; 999 indicates no prior date value (new task) Lo

Prior Start Start3 NG use for date changes during update analysis Date

Prior Finish Finish3 NG use for date changes during update analysis Date

IME Rev Flag17 NG use - New tasks or tasks with name/date revisions (since prior month end) Yes/No

ME St Start Mumbieri Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date Integer
value (new fask)

ME Ein Delta Kiinbiéite Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date Integer
value (new task)

Prior ME Start Start4 Prior month end start Date

Prior ME Finish Finish4 Prior month end finish Date

Task Calendar Task Calendar NG 'Hohday calendar applied to IMS, 7-day calendar applied to LOE tasks, Tue-Fri calendar applied to Date
design review events

BL Show Flag16 NG use - May be used to show/hide baseline date symbols in Gantt View Yes/No

BL Start Baseline Start  |EVMS Baseline Start Date

BL Finish Baseline Finish |EVMS Baseline Finish Date

BL St Delta Niimbartd :g;z::;i ;aiue indicates BL date change since last ME submittal, 999 indicates no prior date value Integer

BL Fin Delta Number12 ::10;;1;::; )value indicates BL date change since last ME submittal; 999 indicates no prior date value Integer

Prior ME BL Start _ |Baseline Start1 _|Prior month end baseline start Date

Prior ME BL Finish |Baseline Finish1 |Prior month end baseline finish Date

Risk 1D

Textd4

Risk item IDs, from risk management database

LMx, PGx, SEx, TEx

1 = program completion, 2 =

Rept ID Num3 Risk+ reporting tasks (those tasks for which risk analysis histograms are created) key events
Min RDur Dur1 Minimum remaining duration (3-point SRA) Days
ML RDur Dur3 Most likely remaining duration (3-point SRA) Days
Max RDur Dur2 Maximum remaining duration (3-point SRA) Days
Clin Text 3 Clin Desigination Integer
C002 ID Text 15 Clin 002 File ID Integer

Worksheet in C: Users pacharity AppData Local Microsoft Windows Temporary Internet Files Content.Outlook ZOZKAB2E CDRL 1 2 10 5 Monthly Status Report

December.docx
epic.org
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CDRL 1.2.6: Month End Revision Notes (non-recurring narrative)

1. Critical Path (for month end): The critical path for month end is filtered from the
IMS and attached below as a pdf icon. Refer to the Comments Section for the NAIS
critical path analysis process. The primary critical path is described at a high level

as follows:
Lk-
-1

NAIS Clin 001_Clin
002 and Clin 003 Criti

IBR (Final) © SDR = PDR = CDR - Core System Procurement (5-month lead
time for racks) & Integration Test = IFAT (TRR, Test, SVR) - System Pretest =
Core DT&E (TRR, Test, SVR) = |0C DT&E (TRR, Test, SVR) =I0C SAT&E
(TRR, Test, SVR) = Contract Closeout

Also attached below is a pdf of the Program Milestone section at the top of the IMS.

=

NAIS Ciin 001_Clin
002 and Clin 003 Mile:

2. Schedule Change Log: Detailed itemization of changes to the IMS since last
month end submittal.

=it

NAIS IMS Change
Llog1 24 11 Dec ME

CWBS Summary Task Section {(shows alignment between IMS, MPM, and TPMs):
Added CWBS Summary Task Section to bottom of IMS, for CWBS-MPM-TPM
traceability only. First, apply the view “_NAIS-CWBS" - this view shows the CWBS and
CWBS Detail (work package) information, as well as PMT, TPM, and baseline/forecast
dates. Next, apply the group “_By CAM-CWBS-CWBS Detail" - this group sorts CWBS
summary task with other tasks sharing same CWBS label. The baseline periods of
performance (POPs) for each CWBS summary task align with the baseline budget POPs
in MPM and in the TPM, if applicable. The relevant TPM Excel filename is shown in the
TPM column (Text26). In some cases, the period of performance in MPM/TPM is longer
than the envelope POP of all tasks in the IMS, as not all budgeted effort is required to be
detail planned in the IMS. In these cases, the CWBS summary task in the IMS (in bold

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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NAIS Integrated Master Schedule - Critical Path View

D ] Floal [cmrmam
od : '

— 2000 [ 2010 |
NID JIFmMIAMIJ[J]AaTs[oINTD [JTFIMIATMTITITATSTOINTD [ TF M)
12028

3 CLIN 001 and 0004AA Award

Euu PM Conduct One Net Testing S e 29

983 od SE Perform Software Modifications- Part 1 83 [ 929
| 987 3sd Procurement (DH] - Early Procurement 1021 (e 11/10

119 09 T&E Conduct IFAT SVR #1 an4 | ans

1127 0d T&E Disassemble Core System at IFAT 4116 | 4l19
1128 0d TAE Package for Shipment 4120 | 421
1129 ]o d T&E Ship to Systom Pretest Sites - EDC, Pungo Field (1PS5), SOC, G2CEN (SCC Moc kup, 2PSS) 427 | 429
1139 |od Core Systern Pretest - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS) 4/30 - snr

1162 |D d TA&E Conduct Core DTAE TRR #2 5124 I 5/25
1177 |0.28d MA Conduct Functional Configuration Audit (FCA) 818 [ 6721
1178 0284 MA Conduct Physical Configuration Audil (PCA) 88 [ 621

1183 |0.28d MA Submit FCA-PCA Repert - Iniial [CDRL 1.3.6.7.2) <> 68

1189 |o0d TaE Conduct Core DTSE 6/ - 621

1200 |od T&E Conduct CORE DT&E SVR #2 6123 | 624

1228 |0d T&E Conduct |0C DT&E TRR#3 6,
1230 |0.28d T&E Receive Test Authorization - 10C DTSE X/

1241 0284 TEE Conduct IOC DT&E 712 — B/
| 1250 204 T&E Submil I0C DT&E Test Report - Initial [CORL 1,8.2.3.4] <> 82

1251 294 T&E Recelve Govt Comments - 1OC DTAE Tesl Report > et
| 1253 30d T&E Submit I0C DT&E Test Report - Finel [CORL 1.8.2.3.4] O o
1275 (0284 TE Conduct I0C DTSE SVR #3 f 8110 | 811
71276 |304d TaE Receive Govi Approval for IOC System Accepl Test and Eval O

1205 0d T&E Conduct I0C SATAE TRR #4 819 | 8720
1308 |4 d T8E Conduct I0C SAT&E a2, o8

1314 (21340 T&E Submil I0C SATAE Test and Evaluation Report - Initial (CORL 1.8.2.4.2] Cun
[ 1315 |2.13d TAE Receive Govt Comments - |OC SATAE Test Report {) 10/8
1317 |2.13d TaE Submit IOC SATRE Test and Evaluation Report - Final [CORL 1.8.2.4.2| < 1015
1346 |18d TAE Conduct IOC SATEE SVR #4 916 | 917
""" 1347 12134 T&E Receive Government Approval of SVR #4 Documents - 0C SATAE (incl final test report) <> 1015
1353 4d DD250 Signed (pre-OT&E) O 1021
1354 2134 1OC Operational Test & Evaluation {OT&E Support Services) 10,21 P 1118
1358 (4d Contract Closeout | 11119 1218
| 1358 |04d NAIS Increment 2 Phase 1 Base Option Complete [12/28/10] . {5 12728
1380 |0d Formal I0C Start [12/29/10] o 129

1361 |0d FOC [GFY 2014)
“1442 |od CLIN 002 Contract Award &

1443 |0d CLIN 002 Inlegraled Baseline Review (IBR) Compiete & o7
”Tsa*aj 1.13d CLIN 002-Perform Site Installation & Deployment 726 - 812
NAIS IMS CLIN-001_CLIN-00Z and CLIN 003 06-24-10 ME May 2010-Rev 10.mpp Page 10of 1
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000013
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NAIS Integrated Master Schedule - Milestone View

Task Name e ___ 8 e __ 2010 = — |
LI R OINIDIJTFEFIMTATMTITITATISTOINTDTITF M MIJTJTATSTOINTD | JF_
1 NAIS IMS Increment 2 Phase 1 Base Optlon CLIN 001 and Clin 002 12;39@1;‘@
- NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 mm“ 12728
3 GLIN 001 and 0004AA Award & 122
4 CLIN 002 Awarded . 78
] CLIN 003 Awarded . 23
8 Program Milestones 4130 12128
T Integrated Basefine Review (Pre-IBR) Complete ’ 4130
8 System Design Review (SOR) Complete . ’ 810
? | Integrated Baseline Review (Final IBR) Complate [ . 611
10 Preliminary Design Review (PDR) Complele ‘ 820
1" Critical Design Review (CDR) Complete ’ 115
12 Core System Integration Complele & 2
13 Core System IFAT Tes! Read: R (TRR#1) Compl ’ an7
i | Core System Integrated Faciory Acceptance Test (IFAT) Complete &
15 Core System IFAT Sysiem Verificalion Review (SVR #1) Complete . ans
16 Clin 003 IBR Complete
17 Core Syslem Pretest Complete
18 DT&E TRR #2 Complele
19 Annual IBR Complete
20 Develop | Test & Evaluation (DT&E) Compk
21 DT&E SVR #2 Complete
22 10C DTAE TRR #3 Complete
- - T 10C Developmental Test & Evaluation (DTAE) Complete
24 IOC DTAE SVR #3 Compleie
25 IOC SATRE TRR #4 Complele
26 10C Syslems Acceplance Tesl and Evalualion (SATAE) Complete |
7 10C SATAE SVR #4 Complele |
78 DD250 Signed |
28 10C OTAE Tesl (Support) Complete
30 Contract Closeout Complele
31 NAIS Increment 2 Phase 1 Base Oplion Complete [12/28/10]
32 GFI/GFE Clin 001
a7 Program Level Activities
798 Integrated Baseline Review (IBR) '
B17T | Core System Design Reviews, Developmenl, & integration
966 | Core Pre-integration, P it, & Test (i Factory Qual Testing 514 _ 219
085 Core System Integrated Factory Accep Test (IFAT) e ———
“ 1138 Care System implementation 45 — 920
IFiL 10C Developmental Test & Evaluation (DTAE) 522 (—— 5/20
1283 10C Systems Acceplance Test & Evaluation (SAT&E) s ~ 10721
1354 10C Operational Test & Evaluation (OT&E Support Services) 10021 " 1118
1368 Contract Closeout 119 - 1218
1359 NAIS Increment 2 Phase 1 Base Option Complete [12/28/10] <& taizm
1360 Formal 10C Start [12/29/10] O 12120
NAIS IMS CLIN-001_CLIN-002 and CLIN 003 06-25-10 ME May 2010-ME Finalmpp Page 1
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NAIS Integrated Master Schedule - Milestone View

epic.org

ID  [Task Name | 2009 ] 2010 |
OIN[D|JIFIMIAIMIJ]JIAISIOIN][D|J[FIMIAIMIJIJIAISIOINID | JIF

1381 FOC [GFY 2014] O 12
1362 | CWBS Summary Task Sectlon (for CWBS-MPM-TPM traceability only) - al L e ey
77440 | NAIS IMS Increment 2 Phase 1 Base Option CLIN 002 728 —— 10/15

1441 Program Milestones 8 * 10018
14T CLIN002CDRLs 8/17 S — 515

1467 GFEIGFI Clin 002 10 P 1S

1473 PSS Selection Meetings 105 (P 320

1483 SLIN 002AA - I0C Sector Delaware Bay 775 iy 10/16

1690 SLIN 002BA - |OC Sector Hampton Roads 1 R EEEE—=——" 17

1913 SLIN 002CA - 10C Sector Mobile 7 — 10116
~2128 | CLIN 002 Closeout /14 —— 1019
2129 | NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 213 N —— 12128
2130 | NAIS IMS Increment 2 Phase 1 Base Oplion CLIN 003 Awarded o

2131 NAIS IMS Increment 2 Phase 1 Basa Option CLIN 003 IBR 3 (e— s/13

2137 Clin 003 4n _ 12124
2226 | End of Clin 003 Activilies S 1228

NAIS IMS CLIN-00T_CLIN-002 and CLIN 003 06-25-10 ME May 2010-ME Final mpp Page 2
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Worksheet in C: Users

pacharity AppData Local Microsoft Windows Tem

o e T T G | ataha
Ciin___ |unique D |CAM  |Task = IE; Edﬂ-

1 5764 ™ incorporate Gayt C ts / Peer Review - PMR 6 |Deleted Not req'd
|oor 5763 ™M Submit PMR & Minutes - Final [CDRL 1.2.11.4] Deleted Not req'd
001 5778 M submit Integrated Master Schedule 23 (CORL 1.2.6) Added reqid
foo1 5779 |em Submit Monthly Status Report 24 [CDRL 1.2.10.5] Added req'd

epic.org

Workshest in C Users pacharity AppData Local Microsoft Windows Temporary Internet Files Contenl. Outlook Z0ZKAB2E CDRL 1 2 10 5 Monthly Slatus Report Decamber docx
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blue font) matches the MPM-TPM POP, but the detail IMS tasks (with the same CWBS
label) may show a shorter POP.

Section II — Contract Performance Report

@ e e %)

CPR Format 1 - Dec CPR Format 2-Dec CPRFormat4-Dec  NAIS101231  Variance Analysis
2010 USCG.htm 2010 USCG.htm 2010 USCG.htm USCG.XML  Report - December 2!

li®

Section III — Contract Funds Status Report

NAIS_CFSR_ME
December 10 USCG.x

Please See Section II.

Section IV — GFE Status Report

9-22-09 MSR
GFE-GFI-GFS List.xls

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000017



Cost Performance Report (Format 1) Page 1 of 2

Compastition Sensitive
CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT L Page 1 0f2
FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN: Thousands
1. CONTRACTOR j 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20101204
b. LOCATION {Address and ZIP code) b. NUMBER
Hemdan, VA HSCG23-08-C-ADPO01 b. TO (CCYYMMDD)
Hemdon, VA 20171 c. TYPE d. SHARE RATIO | b. PHASE (X one} 20101231
Herdon, VA USA 20171 CPIF 80/20 10/80 | | RDT&E [ x | PRODUCTION

5. CONTRACT DATA
b. NEGOTIATED
COST

c, EST COST AUTH
UNPRICED WORK

d. TARGET PROFIT/
FEE

e. TARGET PRICE f. ESTIMATED

PRICE

h, ESTIMATED CONTRACT
CEILING

g. CONTRACT
CEILING

6. ESTIMATED COST AT COMPLETION 7. AUTHORIZED CONTRACTOR REPRESENTATIVE
MANAGEMENT ESTIMATE CONTRACT BUDGET VARIANCE a. NAME (Lasi, First, Middle Initial} b. TITLE
AT COMPLETION (1) BASE (2) 3 Keller, Rich Contract Manager

a. BEST CASE c. SIGNATURE d. DATE (CCYYMMDD)
b, WORST CASE 20101231

8. PERFORMANCE DATA
T CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION

ITEM BUDGETED COST AETUAL NVARIANCE BUOQITED coaT ACTUAL VARIANCE ADJUSTMENTS
WORK WORK | COST WORK WORK WORK | COSTWORK cOsT
SCHEDULFD | PERFORMED | PERFORMED | SCHEDULE cosT SCHEDULED | PERFORMED | PERFORMID | SCHEDULE cosT VARMANCE | BUDOET | BUDORTED | ESTIMATED | VARIANCE
i 41 15 ¥ 118

a. WBS ELEMENT

1.0, - NAIS INCREMENT
1.0020100, - NAIS Core Cap &
1.0000100.01 - Project Mansgem
1.0000100,02 - Risk and Opport
1.0030100,03 - Mission Assuran
1.0040100.04 - Systems Engines
1.0000100.05 - Environmental M
1.0000100,08 - Loglstics
1.0020100.07 - Test and Evelua
1.0000100.08 - Operations and
1.0000100.09 - Other Direcl Co
1.0020100.10 - Material Summar
1.0000200. - NAIS CLIN 002 D
1.0000244 01 - SLIN DD2AA - IO
1.00002A4 AA - NAIS CLIN 2 Man
1.000028A 01 - SLIN 002BA - 10
1.00002CA.01 - SLIN O02CA - 10

Competition Sensitive
CLASSIFICATION (When filled in)

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000018
file://C:\Users\pacharity\AppData\Local\Temp\2\CPRFOR~1.HTM 1/27/2011



Cost Performance Report (Format 1)

Competition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

FORMAT 1 - WORK BREAKDOWN STRUCTURE

Page 2 of 2

DOLLARS IN: Thousands

Page Zof 2

8. PERFORMANCE DATA

ITEM

i

a. WBS ELEMENT
PLUG-0001-NAIS -

1.0000300. - NAIS CLIN 003 |
1.00003A8,01 « SLIN 003A8 - IL
1.00003AB.02 - NAIS CLIN 0003
1.0000400, - NAIS - Travel
1.00004AA, - NAIS - Travel
1.00004AA 01 - NAIS - Travel 0
1.00004AB.01 - NAIS - Travel 0
1.00004AC 01 - NAIS - Travel 0
PLUG-0002-NAIS -

|OH[ - OVERHEAD

. COST OF MONEY

2)

. GENERAL & ADMINISTRATIVE

N 2|

2

. SUBTOTAL (Ferformance
Measurement Baseline)

b.
c
d. UNDISTRIBUTED BUDGET
e

f. MANAGEMENT RESERVE

g. TOTAL

AT COMPLETION

CURRENT PERICD CUMULATIVE TO DATE REPROGRAM
BUDOETED COST ACTURL VAMANCE BUDOETED COST ACTUAL VRRIANCE ADJUSTMENTS
WORK WOAK COST WORK WORK WORK COST WoRM COST
SCHEDULED | PERFORMID | FERFORMED | SCHEDULE COST SCHEDULED | PERFORMED | PERFORMED SCHEDULE cosT VARIANTE BUOOET
1}

9. RECONCILIATION TO CONTRACT BUDGET BASE

BUDGETED

ESTIMATED | VARMANCE

18

a. VARIANCE ADJUSTMENT

I

b. TOTAL CONTRACT VARIANCE

epic.org

Competition Sensitive

CLASSIFICATION {When filled in}

EPIC-15-05-29-USCG-FOIA-20160205-Production
file://C:\Users\pacharity\AppData\Local\Temp\2\CPRFOR~1.HTM
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Cost Performance Report (Format 2) Page 1 of 1

Compeatition Sensitive
CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT Page 1 of 1
FORMAT 2 - ORGANIZATIONAL CATEGORIES DOLLARS IN: Thousands

1. CONTRACTOR 2. CONTRACT [ 3. PROGRAM 4. REPORT PERIOD
a. NAME “ a. NAME 2. NAME a, FROM (CCYYMMOD)

Northrop Grumman NAIS | NAIS 20101204
b. LOCATION (Address and ZIP code) b. NUMBER

Hamdon, VA HSCG23-08-C-ADPO01 | b. TO (CCYYMMOD)

Hemdon, VA 20171 c. TYPE d. SHARE RATIO | b. PHASE (X one) 20101231

Hemdon, VA USA 20171 CPIF 80720 10550 | | RDT&E [ %] PRODUCTION
5. PERFORMANCE DATA

CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM BUDGETED COST ACTUAL VARIANZE BUDGETED COST ACTUAL VARIANCE ADJUSTMENTS
WORK WoRk COST WORK WORK WORK COST WORN cosT
SCHEDULED | PERFORMED | PERFORMED SCHEDULE COST SCHEDULED | PERFORMED | PERFORMED SCHEDULE CosT VARGAMCE BUDGET BUDGETED ESTIMATED VAMANCL
i1} 1) m ey (RE] naj (14} (] (L]

a. ORGANIZATIONAL CATEGORY
100.01 - Projeci Managem

100.02 - Risk & Opp Mgmt

100,03 - Mission Assuran

100.04 - System Englneer
100,05 - Environmental M
100.08 - Lopistics

100.07 - Test & Evalustl

100.08 - Operations & Ma

100.10 - Material Mgmi

244 01 - Sector Dalaware

2BA 01 - Sector Hampton

2CA.01 - Sector Mobile

Unassigned-OBE -

[OH| - OVERHEAD N

b, COST OF MONEY

¢, GENERAL & ADMINISTRATIVE N

d. UNDISTRIBUTED BUDGET

e. SUBTOTAL (Performance
Measurement Basefine)

1. MANAGEMENT RESERVE

g. TOTAL
Competition Sensitive
CLASSIFICATION (When filled in)
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000020
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Cost Performance Report (Format 4)

Competition Sensitive
CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT
FORMAT 4 - STAFFING (BAC)

Page 1 of 2

Page 10f 2

1.0. = NAIS INCREMENT
1.0000100. - NAIS Core Cap &
1.0000100.01 - Project Managem
1.0000100.02 - Risk and Opport
1.0000100.03
1.0000100,04 -
1.0000100.05 -
1.0000100.08 - Logistics
1.0000100.07 - Test and Evelua
1.0000100.08 -

- Mission Assuran
Systems Enginee
Environmenial M

Operations and
1.0000100.08 - Other Direct Co
1.0000100.10 - Matertal Summar
1.0000200. - NAIS CLIN 002D
1.00002AA.01 - SLIN 002AA - 1O
1.000024A AA - NAIS CLIN 2 Man
1.00002BA 01 - SLIN 002BA - 1O
1.00002CA 01 - SLIN 002CA - 1D
PLUG-0001-NAIS -

1.0000300. - NAIS CLIN 0031
1.000D3AB.01 - SLIN DO3IAB - IL
1.00003AB.02 - NAIS CLIN 0003
1.0000400. - NAIS - Travel
1.00004AA, - NAIS - Travel
1.00004A4,01 - NAIS - Travel 0
1.00004A8.01 - NAIS - Travel 0
1.00004AC.01 - NAIS - Travel 0

R R O O O L T O O N O N S N ]

epic.org

Compelition Sensitive
CLASSIFICATION (When filled in)

EPIC-15-05-29-USCG-FOIA-20160205-Production

file://C:\Users\pacharity\AppData\Local\Temp\2\CPRFOR~3.HTM

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Morthrop Grumman MAIS NAIS 20101204
b. LOCATION (Address and ZIF code) b. NUMBER
Hemdon, VA HSCG23-08-C-ADPOO1 b. TO (CCYYMMDDY)
Hemdaon, VA 20171 e. TYPE d. SHARE RATIO | b. PHASE (X one) 20101231
Hemdon, VA USA 20171 CPIF 8020 10/90 [ | RDT&E_ [ x| PRODUCTION
5. PERFORMANCE DATA
| FLANNED | PLANNED FORECAST (Non-Cumulative) AT
ORGANIZATIONAL CURRENT | END OF SIX MONTH FORECAST (Enter Names of Months) | ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD | CURRENT i
PERIOD JAN FEB MAR APR MAY dum T Avo-DEC 2012 201 TC
{Cm) i
m 2 1) ) | 8 ) m ] [l m (1) [ i (14} L]

000021
1/27/2011



Cost Performance Report (Format 4) Page 2 of 2

Competition Sensitive
CLASSIFICATION (When filied in)
COST PERFORMANCE REPORT

| FORMAT 4 - STAFFING (BAC) Pagezard
5. PERFORMANCE DATA
PLANNED | PLANNED FORECAST (Non-Cumulative) AT
ORGANIZATIONAL CURRENT | ENDOF SIX MONTH FORECAST (Enfer Names of Months) ENTER SPECIFIED PERICDS COMPLETION
CATEGORY PERIOD | CURRENT I
PERIOD Jay FEB MAR APR MAY JUN Jin Aua-Dec 012 w13 TC
(=)

i
PLUG-0D02-NAIS - 4

6. TOTAL DIRECT

= Competition Sensitive
CLASSIFICATION (When filled in)

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000022
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NAIS Northrop Grumman 112712011
Page 1 of 18 NAIS Baseline update Sept 2010 10:10 AM
Variance Analysis Turnaround Document
Report Period DEC-10

WBS: 1.0.

Desc: NAIS INCREMENT 2 PHASE 1

(EAC - Actuals thru DEC-10 + ETC)

TOTAL % BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
ANALYSIS:
- For the month of December 2010 we continued to support the planning efforts for the completion of CLIN 0001 We submitted to the CG an R
and Errant Transmission. Along with planning and preparing proposals we completed the Core and I0C Firmware update, and began I0OC Con
- As stated in previous MSR's, we are reaching the end of the Performance Measurement Baseline (PMB) and contractual POP. December 20

fall CLIN 1 tasks being completed.

- The funding o ffrom Moc Pooo13 and thelfrom Mod Pooo1s is in Undistributed Budget (uB).

- The cost funding from Mod P00017 has been allocated to PM, System Engineering, and Test & Evaluation,-of cost has been alloca
|been allocated to System Engineering for 10C Configuration and Core & 10C Firmware update.-has been allocated to T&E for Vessel
- Other than the tasks funded by Mod P00017 there are no tasks in the PMB for January 2011, and beyond.

- If the proposals for Network Connectivity and Errant Transmission are awarded the negative cost variances will be significantly reduced.

Percent Spent By CLINs:

Contractual Funding Amounts Actuals 12/31/2

Cost Fee Total Costs Fee Billed

CLIN 1

SLIN 2AA
SLIN 2BA
SLIN 2CA

CLIN 2

CLIN 3
SLIN 4AA
SLIN 4BA
SLIN 4CA

CLIN 4

CLIN 10 (FFP)

Total NAIS

Methods for EAC Projections CPR Format 1:

Best Case - "Bottoms Up EAC", completed in August 2010, plus the adjustments made this month and the overruns from the three prior month:
Worst Case - Current CPI

Most Likely - "Bottoms Up EAC", completed in August 2010, plus the adjustments made this month and the overruns from the three prior monttr

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000023



NAIS Northrop Grumman 1/27/2011
Page 2 of 18 NAIS Baseline update Sept 2010 10:10 AM
Variance Analysis Turnaround Document
Report Period DEC-10

WBS: 1.0000100.01

|Desc: Project Management

(EAC - Actuals thru DEC-10 + ETC)

TOTAL §% BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
IBAC Dollars
|PROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation

The cum-to-date variance o-for Project Management is comprised of primarily three areas: (1) Business Support, (2) Proposal Support
(1) Business Support -

- is aftributed to the costs for having an IBR2 and utilizing the SME's to prepare for the IBR

- we planned for one scheduler, but during the startup transition we had two, and there were inefficiencies during this transition.

is due to the additional support to develop and implement the planning for CLIN 2, prepare the documents for IBR; and support to the

s due to the additional effort to research and analyze data from customer's guestions or comments in regards to invoices, MSRs, or otl
s due to the additional effort to manage the subcontracts tasks, invoices, and travel expense reports.

(2) Proposal Prep Support
- is due to proposal preparation support.
(3) IPT Meetings
--Ls due to more people than planned to support SE IPT meetings and support for unplanned informal SE IPT Meetings.

(4) The Program Review Meetings have required less support than pianned. ||

(5) Positive cost variance due to vacations and/or personal time off. |

(6) The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support. -

Variance At-Completion Explanation
We are currently estimating that we will overrun the PM budget b
we cannot reduce the current Business Support level and properly maintain program requirements, therefore we will not recover the (
we don't expect the costs to support future IPT Meetings to be less than planned, therefore we will not recover the-
Is due to the increased support level by Contracts to support the Program for the remainder of CLIN 1
- is due to proposal preparation support.
- is due to the problems with the Oracle SW install, CG Network Connectivity, and Errant Transmission have caused a delay in the scl
of PM LOE personnel beyond the plan.

TASK/PROJECT IMPACT:

PM does not have a direct impact on schedule or technical performance since the work associated with this control account is mostly LOE.
There is a cost impact to the control account and to the program, the value of which is the VAC.

CORRECTIVE ACTION PLAN:

- This control account is mostly LOE. We don't expect to recover the cost overruns.

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000024



NAIS Northrop Grumman 1127/2011
Page 3 of 18 NAIS Baseline update Sept 2010 10:10 AM
Variance Analysis Turnaround Document
Report Period DEC-10
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NAIS Northrop Grumman 1/27/2011
Page 4 of 18 NAIS Baseline update Sept 2010 10:10 AM
Variance Analysis Turnaround Document
Report Period DEC-10

WBS: 1.0000100.04

Desc: Systems Engineering

(EAC - Actuals thru DEC-10 + ETC)

TOTAL $% BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
IBAC Dollars
|PRDBLEM ANALYSIS:

Current Month Schedule Variance Explanation
- The current month positive schedule variance is due to being slightly ahead of schedule for IOC configuration.

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance-is due to (1) Unplanned meetings, including the Working Group Meetings (2) Workarounds due {
(3) Answering more than expected comments and questions, (4) More than planned effort to support preparations for COR, (5) Higher than exg
technical staff, and (6) the unplanned effort to support the Oracle install and configuration issues.

(1) As was previously reported, in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE
from NG's Subcontractor, [CAN- There were 6 unplanned informal SE IPT Meetings from June 23, 2009 through September 2009, tha
an average of 1.5 hours per meeling-_ In addition, in August and September there were 18 Working Group Meetings that required 228 |
support,-[Tntal-j

(2) As was previously reported, GFI workarounds have been required on each of the 4 key integration areas. From the Program Start-up, GFl w
In place of part or all of the GFI, more than expected time (400 hrs) was required for analysis and telephone/email discussions to resolve the dr
jnoteworthy is the time it has taken to define the baseline for the Fiorano Enterprise Service Bus (ESB). |-1 Integration GFI has been provided in
which has required more NG effort to coordinate and evaluate. ||

(3) The Design CDRLs in particular received more comments back than expected and additional time (30 hours) was spent for analysis and tele
to vet the comments, and incorporate changes into the CDR update. -

{4) The Critical Design Review required more than planned effort to generate the CDRL briefing charts, to perform Peer and Executive Manager
to generate supplemental briefing packages, and support the event -

(5) The technical team that supported the CDR preparations had higher rates than what was planned due to need for Subject Matter Experts th:
design issues. The average rate planned was [l The average actual rate was IS

(6) More than planned support updating the SDD and SwDK documents and higher than planned labor categories.-

(7) More than planned effort from a subcontractor supporting the completion of the 1AP. [

(8) Unplanned effort to support the Oracle install and configuration issues, including subs support to the effort-

(9) Unplanned effort to support various technical meetings.

(10) Unplanned effort to support system vulnerability scans-

(10) More than planned effort to support various tasks due to the delays impacting schedule -

Variance At-Completion Explanation
- Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Systems Ei

TASK/PROJECT IMPACT:

- There is no schedule impact.
- There is no technical impact. We have expended a lot of unexpected effort to ensure there is no technical impact, which was necessary due t

- The cost impact is the VAC.
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000026




NAIS ' Northrop Grumman 12712011
10:10 AM

Page 5of 18 NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period DEC-10

|CORRECTIVE ACTION PLAN:

- Because most of the tasks are completed in SE we do not expect to recover the cost overruns.
- Submit REA for Network Connectivity issues and Errant Transmission Investigation which could reduce the negative variance if awarded.
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NAIS Northrop Grumman 1/27/2011
Page 6 of 18 NAIS Baseline update Sept 2010 10:10 AM
Variance Analysis Turnaround Document
Report Period DEC-10

WBS: 1.0000100.07

Desc: Test and Evaluation

(EAC - Actuals thru DEC-10 + ETC)

TOTAL $% BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
PROBLEM ANALYSIS:

|Current Month Cost Variance Explanation
- The current month cost variance was due to the more than planned support for Vessel Data Collection planning.

Cum-To-Date Schedule Variance Explanation

- The CTD il behind schedule variance is a result of the DT&E, Vessel Testing, SATAE, and OT&E tasks not being completed. The facl
completed on time are: The problems with connecting or integrating the Active Directory; connecting to the CG One Net, working through the F
ICAN SW; cabling problems at C2CEN, the Oracle installing and configuring problems; the errant transmission investigation; and planning for t

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost varianca- is due to (1) Unplanned informal IPT and other meetings, (2) Workarounds due to lack of GFE/C
(3) Checkout of the Newport News Software Lab, (4) Additional updates were made to the Master Test Plan (MTP) and (5) more than planned &
updating schedule ,- and meetings.

{1) There were unplanned informal T&E IPT and other meetings from July through October, 2009_-

(2) As was previously reported, there have been workarounds due to lack of GFE.’GFi_-

(3) The unplanned Newport News Lab checkout effarl-

{4) The Master Test Plan CDRL has had 4 updates, when only 2 were planned, and more than planned work was required for each due to the n
(5) More than planned actual costs for planning, updating schedule, and meetings. |

(6) More than planned effort to update the MTP and Pre-Integration testing. [

{(7) Efficiencies with integrating the units and SPAR.-

(8) Efficiencies with preparing for IFAT.

{9) Challenges with 3PAR and Oracle.

(10) More than planned effort to support disassembling, shipping, and Core System 1nstallations.-

(11) The additional effort support site install issues.

(12) The following items that were detailed in current month end July contributed to the cost variance: Lack of content in TP&R; network connec
Iconfiguration problems with Oracle install, RAC, and AD/firewall changes; troubleshooting ICAN SW, cabling problems at C2CEN; and dry run ¢
(13) The ongoing challenges with connecting the CG network and dealing with firewall issues.

(14) The investigation into the errant transmission. -

J(1 5) The more than planned or unplanned meetings developing the oversight plan, attenuator testing, vessel testing, technical planning, schedu

Variance At-Completion Explanation
- Due to the unplanned activities; the costs associated with the development of the NN SIL, Pre-Integration testing; challenges with 3PAR and
connectivity issues; the more than planned updates and changes to the test procedures; and the errant transmission investigation we expect to

TASK/PROJECT IMPACT:
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NAIS Northrop Grumman 112712011
Page 7 of 18 NAIS Baseline update Sept 2010 10:10 AM
Variance Analysis Turnaround Document
Report Period DEC-10

- Schedule has slipped to the right because of the issues described above. New dates yet to be determined.
- The technical impact is still being developed with the CG, but there will be additional oversight processes added to scope of work.
- The full cost impact of the additional oversight processes are being developed.

CORRECTIVE ACTION PLAN:

- Submit REA for Network Connectivity issues and Errant Transmission Investigation which could reduce the negative variance significantly if a\

- We, NG and CG, need to develop and agree to a plan going forward, then update schedule and TPMs.
- Most of the GFE/GF| Workaround effort is complete. There is some GFE to be resolved for Vessel Testing. The NN lab is operational.

- We don't expect to recover the costs from the Oracle challenges we've experienced.
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NAIS Northrop Grumman 172712011
Page 8 of 18 NAIS Baseline update Sept 2010 10:10 AM
Variance Analysis Turnaround Document
Report Period DEC-10

WBS: 1.0000100.10

Desc: Material Summary

(EAC - Actuals thru DEC-10 + ETC)

TOTAL $% BCWS BCWP ACWP SCHED-VAR

JMon Hours

Cum Hours
{Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
PROBLEM ANALYSIS:

Current Month Cost Variance Explanation
- The current month cost variance was due to the delayed actuals booking for IPDE support.

Cum-To-Date Cost VVariance Explanation
- The CTD Cost Variance is a result of the labor costs associated with the development of the NN SIL which was not in the plan, and more than
by Division to maintain the IPDE.

Variance At-Completion Explanation
The-material underrun is from the combined- IPDE savings; the- for the second 3PAR Array that is no lenger necessary; an

TASK/PROJECT IMPACT:

There is no technical or schedule impact.
The positive cost impact at-complete is a potential underrun to Material.

CORRECTIVE ACTION PLAN:

None

WBS: 1.0000400.

Desc: NAIS - Travel

(EAC - Actuals thru DEC-10 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
IBAC Dollars
IPROBLEM ANALYSIS:
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NAIS Northrop Grumman 102712011
Page 9 of 18 NAIS Baseline update Sept 2010 10:10 AM
Variance Analysis Turnaround Document
Report Period DEC-10

|Cum-To-Date Cost and Schedule Variance Explanation
- Due to efficient use of our resources, including subs, the number of people, days, and distance traveled resuited In less travel than planned.
- The negative schedule variance is due to delays In testing, therefore not all travel has occurred as planned.

Variance At-Completion Explanation
- Based on the cosls incurred to date and the travel plans in the future we expect to underrun this budget by-

TASK/PROJECT IMPACT:

There is no technical or schedule impact.
We expect to underrun the budget at-complete.

CORRECTIVE ACTION PLAN:

None

WBS: 1.0000300.
|Desc: NAIS CLIN 003 ILS FOC

(EAC - Actuals thru DEC-10 + ETC)
TOTAL $% BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
[PROBLEM ANALYSIS:

Cum-to-date Schedule Variance Explanation
- The delays in testing have impacted all CLIN 003 FOC tasks, except for the procurement of spares. Training services cannot begin until Core
there are no operational systems to support; and the Field Support Desk is ready but no operational system to track.

TASK/PROJECT IMPACT:

- Schedule has been delayed for all CLIN 0003 tasks due to the delays in testing.
- No technical or cost impacts.

CORRECTIVE ACTION PLAN:

- Resume testing and complete testing reports, and receive a Mod to extend the POP for CLIN 0003 into 2011.
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NAIS Northrop Grumman
Page 10 of 18 NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period DEC-10

Manager: S. Lewis
Charge #: 1.0.
% COST-VAR %

\EA for Network Connectivity
figuration and Vessel Data Collection planning.
10 is the end of the original PMB, which had

ted to PM for proposal development.- has
Data collection and 10C DT&E planning.

010
Total % of Total

s .

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production

127/2011
10:10 AM
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NAIS Northrop Grumman
Page 11 of 18 NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period DEC-10

Manager: S. Lewis
Charge #: 1.0000100.01
% COST-VAR %

and (3) IPT Meetings.

IBR
ver formal questions.

1edule and extended the support level

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production

1/27/2011
10:10 AM
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NAIS Northrop Grumman 1/27/2011
Page 12 of 18 NAIS Baseline update Sept 2010 10:10 AM
Variance Analysis Turnaround Document
Report Period DEC-10
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NAIS
Page 13 of 18

epic.org

Northrop Grumman
NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period DEC-10

Manager: J. Fontenot
Charge #: 1.0000100.04
% COST-VAR %

‘0 lack of GFE/GFI,
ected rates for the

: team members plus support

t required 3 NG SE team members
hours of SE

as requested for each area.
stails. Especially

pieces for the I-1 Integration,
phone/email discussions

nent reviews and updates,

it could address critical

1gineering Budget at-complete by-

o not receiving GFI/GFE as planned.

EPIC-15-05-29-USCG-FOIA-20160205-Production

1/27/2011
10:10 AM
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NAIS Northrop Grumman 1/27/2011
Page 14 of 18 NAIS Baseline update Sept 2010 10:10 AM
Variance Analysis Turnaround Document
Report Period DEC-10
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NAIS Northrop Grumman 1/27/2011
Page 15 of 18 NAIS Baseline update Sept 2010 10:10 AM
Variance Analysis Turnaround Document
Report Period DEC-10

Manager: B. Clarke
Charge #: 1.0000100.07
% COST-VAR %

tors that contributed to these tasks not being

irewall challenges; troubleshooting
1e completion of CLIN 1.

iFl,
iffort for planning,

umber of commenls.-

HAivity troubleshooting and firewall changes;
ind TP&T review process

ling, and resource planning . -

Oracle; the network

overrun T&E by-

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000037



NAIS Northrop Grumman 1/27/2011
Page 16 of 18 NAIS Baseline update Sept 2010 10:10 AM
Variance Analysis Turnaround Document
Report Period DEC-10

wvarded.
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NAIS Northrop Grumman 1/27/2011
Page 17 of 18 NAIS Baseline update Sept 2010 10:10 AM
Variance Analysis Turparound Document
Report Period DEC-10

Manager: S. Lewis
Charge #: 1.0000100.10
% COST-VAR %

planned labor support

d [l in savings from material procurement,

Manager: S. Lewis
Charge #: 1.0000400.
% COST-VAR %

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000039



NAIS
Page 18 of 18

epic.org

Northrop Grumman
NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period DEC-10

Manager: R. Williams
Charge # 1.0000300.
% COST-VAR %

DTE&E testing reports have been completed;

EPIC-15-05-29-USCG-FOIA-20160205-Production

1/27/2011
10:10 AM
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CONTRACT FUNDS STATUS REPORT

(DOLLARS IN $000s)

CLASSIFICATION: UNCLASSIFIED

1. CONTRACT NUMBER

3 CONTRACT FUNDING

5. PREVIOUS REPORT DATE

7. CONTRACTOR (Name, Address and ZIF Code)

9. INITIAL CONTRACT PRICE

a. OPEN COMMITMENTS

b. ACCRUED EXPENDITURES

€. TOTAL (12a + 12b)

13. FORECAST OF BILLINGS TO
THE GOVERNMENT

14. ESTIMATED TERMINATION

epic.org

EPIC-15-05-29-USCG-FOIA-20160205-Production

COSTS
REMARKS
Percent of Cost Spent Date Projected o Overrun Funding
¥ CLIN 1 22-Jan-11 This takes In consideration of Mod POOO1T that awarded $198,328 cost.
CLIN 2 nia
CLIN 3 nfa
CLIN 4 nia
All Combined
2 The funding of I o Mod P0001 3 is included in the total but a spend plan has not been developed. The spend plan may not be developed until CLIN 0001 is close to bs complated.
# Mod PD0017 increased funding b-hi:h includes fee. It also extended the POP for CLIN 0001 to January 31, 2011, which Is the duration for the current spend plan
and reflectad in this report.
w4 Until we update the Performance Measuvrement Baseline [PHMB) the spend plan will only reflect a month in advance.

Northrop Grumman Information Systems TARGET: 3 11,514
2340 Dules Comer Bivd
Hemdon, VA 20171
| HSCG223-09-C-ADPOO1 12/28/08 - 12128110 1242010 CEILING:
2 CONTRACT TYPE 4 APPROPRIATION B, CURRENT REPORT DATE B. PROGRAM 10, ADJUSTED CONTRACT PRICE:
TARGET: 5 16,413
CPIFICPFF/Cost Reimbursabla/FFP Non-Developmantal llam 1213172010 MNationwide Automatic Identiication Systam (NAIS) CEILING:
11 FUNDING INFORMATION
ACCRUED CONTRACT WORK AUTHORIZED
FUNDING EXPENDITURES
APPROPRIATION AUTHORIZED PLUS ALL TOTAL FUNDS NET
LINE ITEMVWBS ELEMENT IDENT- TO OPEN DEFINITIZED NOT SUBTOTAL NOT YET OTHER SUBTOTAL REQUIRE- CARRY FUNDS
IFICATION DATE COMMITMENTS DEFINITIZED AUTHORIZED WORK MENTS OVER REQUIRED
TOTAL
[ ] B [ d L] f h I ] L} | m
100001 CLIN D001
Cost
Fee
100002 CLIN DDO2
Cost
Fea
1.00003 CLIN D003
Cost
Foa
100004 CLIN DOO4
Travel
1.00010 CLIN 0010
FFP
o Curent Total
12 =
ACTUAL CFSR A-Complate
TO DATE Dec-10 Jan-11 Feb-11

000041




[ Descripuon

Equipment (GFE)- NGC NGC

Information (GFI)- Transmittal/Receipt = Transmittal/Receipt | Transmittal(T) or

Software (GFS) Identification Quant Document Date(s) Receipt(R)

GFI NAIS ICD 1 3/04/09 USCG Ltr. 31412009 R
SPEAR Architecture
White Paper & Historical
Archive Service (HAS)

GFI White Paper ! J 3/27/09 USCG Ltr. 3/27/2009 R
(1) NAIS Data Request
Process, (2) Cert &
Accred (C&A) Review,
(3) Sys Sec Plan (SSP)
for NAIS Inc 1, (4)
Tailoring NIST SP 800- 6/12/09 USCG Ltr &

GFI 53 Security Controls 1 6/12/09 E-Mail 6/12/2009 R
ESRI ArcGIS Software 6/15/09 USCG E-Mail

GFS and EDN License Files 1 (CDR Westling) 6/15/2008 R
Protec HS Base Station
(Model No.
|AISM029502, SIN's 6/22/09 USCG Ltr. &

GFE |000549830, 000571424) 2 DD1149 6/22/2009 R
NAIS SOC Site
Monitoring & Casualty

GFE Control Flow Chart 1 16/22/09 USCG Ltr. 6/22/2009 R
(1) AIS MultiServer I o
11.3.0, (2) AIS Source |
11.3.1, (3) AIS User 1.3.0,
(4) User Manuals & SOP 6/22/2009 USCG Ltr &

GFE |for (1) thru (3) 1 6/29/09 DD149 6/29/2009 R

6/22/2009 USCG Lir &
GFE AlS Parser Source Code 1 6/29/09 DD149 6/29/2009 R

epic.org

EPIC-15-05-29-USCG-FOIA-20160205-Production
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GFE & GFI

GFE

GFE & GFI

GFE & GFI

GFE

GFE

CDROM: SOC Monitor
Source Code &
'Documentation _
CDROM: Fiorano ESB
Parser

'Maxtor OneTouch 4 Plus |

100 GB hard drive (PN:
9T3A8-500, SN:
2HAABG1F & NAIS
Increment 1 data.

Maxtor OneTouch 4 Plus

100 GB hard drive (PN:
9T3A8-500, SN:
12HAABB1F & NAIS
[Increment 1 data.

(1) Arbortext Publisher-
s1000D -1ea, (2)
|Arbortext Reviewer
S1000D - 4ea, (3)
Arbortext CSDB -
S1000D - 1ea, (5)
Arbortext for Aerospace
7 Defense -
S1000D/S2000M - 1ea
'IDD (ICD) USCG
AISCOMMS v3.1 dtd
8/14/09

6/26/09 USCG Ltr &

6/29/09 DD1149 | 6/29/2009

16/22/09 USCG Ltr. &

7/06/09 DD1149 | 7/06/09

7/07/09 USCG Ltr &

7/08/09 DD1149 7/8/2009

| 7/29/09 DD1150 7/29/2009

Identificati

8/13/09 USCG Ltr &

~ Column 8/13/09 DD1149 8/13/2009

Ltr. 9/3/2009 9/3/2009

epic.org

EPIC-15-05-29-USCG-FOIA-20160205-Production
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

All fields shown in " NAIS-Working" View

NAIS Field Name

MSProject Field

Field Definition

Code Labels / Values

Name
Float Total Slack Total Slack or float values - negative values indicate late to constraint dates Numerical
MS Flagl10 Key program milestones - Blue ball graphical indicator Yes/No
Status Reqd Flagll NG use - status required for schedule update - Red ball graphical indicator for update required Yes/No
IPT Textll Integrated Product Team SE, ILS, T&E, PRM, PSS
SE, ILS, T&E, PM, RM, MA,
CAM Text5 Control Account Manager EM. O&M, Matl, ODC, Travel
Notes Notes NG use Text
M Marked NG use - highlighting/status purpose Yes/No
Task Name Task Name Description of task Text
o % Complete % complete based on duration (MSProject calculation) - updated for Gantt views and risk tools - this % o
° ° P value may differ from EV % for EVMS °
EVMS % complete based on work - IMS will carry same value as MPM and TPMs - this field will remain
EV % Physical % static, unlike %complete field, which needs to be restored to previous value any time forecast %
Complete duration/dates are changed - note: EV% values only apply to individual tasks - summary bars do not
rollup values
Crit Path Flag3 Critical _Path - marked Ye_s for _cr|t|cal path _tasks - _Current schedul_e has no negative float - IMS FNLT ves/No
constraints are temporarily revised to facilitate critical path analysis
CP Sort Text17 NG use - Numbering system, for sorting critical path LIRS Z'SDRéti'SW’ 4-PDR,
Crit Path Analysis  |Flag8 NG use - flqgs LOE tasks and later recurring tasks - durations are temporarily revised to facilitate critical ves/No
path analysis
Orig Dur Duration?7 NG use - original duration restored to LOE tasks following critical path analysis Days
CDRL Textl CDRL numbers for all CDRL submittal tasks 1.X.X.X.X
CDRL Date Finish5 Original contract dates for CDRL submittals - revised if new submittal dates are approved by customer Date
CDRL Date Perf Numberl7 CDRL Date Performance (CDRL Due Date - Forecast Finish) - negative value indicates late Integer
CDRL Due Date Change (CDRL Due Date - Prior ME Finish) - only for CDRL due date changes
ME CDRL Delta Number20 approved by customer - nonzero value indicates date change since prior month; 999 indicates no prior Integer
date value (new task)
SOW Text2 Statement of Work reference number 3.1.X.X.X.X
CWBS Text25 Work Breakdown Structure reference number - used for CWBS work package traceability 1.0000100.XX.XX.XX
CWBS Detail Text22 Work_Breakdown Structure reference number - detail CWBS numbers to be used during rolling wave xx.xx.xx Task Description
planning window
CWBS Task Flagl3 Task used for CWBS traceability Yes/No
TPM Text26 Task Progress Measurement - relates IMS task to TPM (EVMS backup data) Title of TPM Excel file
PMT Text10 Performance Measurement Technique (EVMS) L (LOE), TPM or Milestone
(Measurable)
Start Delta Number13 NG useT for d.ate. changes dgrlng update analysis - nonzero value indicates date change since last Integer
update; 999 indicates no prior date value (new task)
Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011 01-CDRL 1 2 10 5 Monthly Status Report January.docx Page 1 of 2
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

All fields shown in " NAIS-Working" View

NAIS Field Name

MSProject Field

Field Definition

Code Labels / Values

Name
Finish Delta Numberld NG use. for d_ate_ changes dl_mng update analysis - nonzero value indicates date change since last Integer
update; 999 indicates no prior date value (new task)
Prior Start Start3 NG use for date changes during update analysis Date
Prior Finish Finish3 NG use for date changes during update analysis Date
ME Rev Flagl7 NG use - New tasks or tasks with name/date revisions (since prior month end) Yes/No
ME St Start Number1s Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value Integer
(new task)
ME Ein Delta Numberl6 Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value Integer
(new task)
Prior ME Start Start4 Prior month end start Date
Prior ME Finish Finish4 Prior month end finish Date
Task Calendar Task Calendar NG_Hollday calendar applied to IMS, 7-day calendar applied to LOE tasks, Tue-Fri calendar applied to Date
design review events
BL Show Flagl6 NG use - May be used to show/hide baseline date symbols in Gantt View Yes/No
BL Start Baseline Start EVMS Baseline Start Date
BL Finish Baseline Finish |[EVMS Baseline Finish Date
BL St Delta Numberll g(;rlszero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new Integer
BL Ein Delta Numberl2 gzril;zero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new Integer
Prior ME BL Start Baseline Startl |Prior month end baseline start Date
Prior ME BL Finish |Baseline Finishl [Prior month end baseline finish Date

Risk ID

Text4

Risk item IDs, from risk management database

LMx, PGx, SEXx, TEX

1 = program completion, 2 =

Rept ID Num3 Risk+ reporting tasks (those tasks for which risk analysis histograms are created) key events

Min RDur Durl Minimum remaining duration (3-point SRA) Days

ML RDur Dur3 Most likely remaining duration (3-point SRA) Days

Max RDur Dur2 Maximum remaining duration (3-point SRA) Days

Clin Text 3 Clin Desigination Integer

C002 ID Text 15 Clin 002 File ID Integer

Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011 01-CDRL 1 2 10 5 Monthly Status Report January.docx Page 2 of 2
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000045




Description
Equipment (GFE)- NGC NGC
Information (GFD)- Transmittal/Receipt | Transmittal/Receipt | Transmittal(T) or
Software (GFS) Identification Quantity Document Date(s) Receipt(R)
GFI NAIS ICD 1 3/04/09 USCG Ltr. 3/4/2009 R
SPEAR Architecture
White Paper & Historical
Archive Service (HAS)
GFI White Paper 1 3/27/09 USCG Ltr. 3/27/2009 R
(1) NAIS Data Request
Process, (2) Cert &
Accred (C&A) Review,
(3) Sys Sec Plan (SSP)
for NAIS Inc 1, (4)
Tailoring NIST SP 800- 6/12/09 USCG Ltr &
GFlI 53 Security Controls 1 6/12/09 E-Mail 6/12/2009 R
ESRI ArcGIS Software 6/15/09 USCG E-Mail
GFS and EDN License Files 1 (CDR Westling) 6/15/2009 R
Protec HS Base Station
(Model No.
AISM029502, S/N's 6/22/09 USCG Ltr. &
GFE 000549830, 000571424) 2 DD1149 6/22/2009 R
NAIS SOC Site
Monitoring & Casualty
GFE Control Flow Chart 1 6/22/09 USCG Ltr. 6/22/2009 R
(1) AIS MultiServer
1.3.0, (2) AIS Source
1.3.1, (3) AIS User 1.3.0,
(4) User Manuals & SOP 6/22/2009 USCG Ltr &
GFE for (1) thru (3) 1 6/29/09 DD149 6/29/2009 R
6/22/2009 USCG Ltr &
GFE AIS Parser Source Code 1 6/29/09 DD149 6/29/2009 R

epic.org
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GFE & GFI

CDROM: SOC Monitor
Source Code &
Documentation

6/26/09 USCG Ltr &
6/29/09 DD1149

6/29/2009

GFE

CDROM: Fiorano ESB
Parser

6/22/09 USCG Ltr. &
7/06/09 DD1149

7/06/09

GFE & GFI

Maxtor OneTouch 4 Plus
100 GB hard drive (PN:
9T3A8-500, SN:
2HAABG61F & NAIS
Increment 1 data.

7/07/09 USCG Ltr &
7/08/09 DD1149

7/8/2009

GFE & GFI

Maxtor OneTouch 4 Plus
100 GB hard drive (PN:
9T3A8-500, SN:
2HAABG1F & NAIS
Increment 1 data.

7/29/09 DD1150

7/29/2009

GFE

(1) Arbortext Publisher-
s1000D -lea, (2)
Arbortext Reviewer
S1000D - 4ea, (3)
Arbortext CSDB -
S1000D - lea, (5)
Arbortext for Aerospace
7 Defense -
S1000D/S2000M - lea

See
Identificati
on
Column

8/13/09 USCG Ltr &
8/13/09 DD1149

8/13/2009

GFE

IDD (ICD) USCG
AISCOMMS v3.1 dtd
8/14/09

Ltr. 9/3/2009

9/3/2009

epic.org
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NAIS Integrated Master Schedule - Critical Path View

D Float CAM | Task Name [ 2009 | 2010 [
‘ ‘ N[DIJ[FIMIA[M[JTaTATS[OIN[D[I[F[M[AIM]ITITATS[OINID[I[F]M
3 od CLIN 001 and 0004AA Award 12/29
982 |0d PM Conduct One Net Testing 5/11 ) 9/29
983 |0d SE Perform Software Modifications- Part 1 8/3 ] 9/29
987 |35d Procurement (DH) - Early Procurement 10/21 Y — .1/10
1119 |od T&E Conduct IFAT SVR #1 4/14 | 4/15
1127 |0d T&E Disassemble Core System at IFAT 4/16 0 4/19
1128 |0d T&E Package for Shipment 4/20 | 4/21
1129 |0d T&E Ship to System Pretest Sites - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS) 427 I 4/29
1139 |0d Core System Pretest - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS) 4/30 ' 5/17
1162 |0d T&E Conduct Core DT&E TRR #2 5/24 | 5/25
1177 |0.28d MA Conduct Functional Configuration Audit (FCA) 6/8 o 6/21
1178 |0.28d MA Conduct Physical Configuration Audit (PCA) 6/8 ] 6/21
1183 |0.28d MA Submit FCA-PCA Report - Initial [CDRL 1.3.6.7.2] <> 6/28
1189 |0d T&E Conduct Core DT&E 6/1 m 6/21
1209 |0d T&E Conduct CORE DT&E SVR #2 6/23 | 6/24
1228 |0d T&E Conduct IOC DT&E TRR #3 716 717
1230 (0.28d T&E Receive Test Authorization - I0C DT&E <> 718
1241 |0.28d T&E Conduct I0OC DT&E N2 [ 815
1250 |29d T&E Submit IOC DT&E Test Report - Initial [CDRL 1.8.2.3.4] <> 8/12
1251 |29d T&E Receive Govt Comments - IOC DT&E Test Report <> 8/27
1253 |30d T&E Submit IOC DT&E Test Report - Final [CDRL 1.8.2.3.4] <> 97
1275 |0.28d T&E Conduct IOC DT&E SVR #3 8/10 | 8/11
1276 |30d T&E Receive Govt Approval for IOC System Accept Test and Eval <> 97
1295 |0d T&E Conduct IOC SAT&E TRR #4 8/19 | 8/20
1308 |4d T&E Conduct IOC SAT&E 8/26 ; 9/8
1314 |2.13d T&E Submit IOC SAT&E Test and Evaluation Report - Initial [CDRL 1.8.2.4.2] <> 9/23
1315 [2.13d T&E Receive Govt Comments - IOC SAT&E Test Report <> 10/8
1317 |2.13d T&E Submit IOC SAT&E Test and Evaluation Report - Final [CDRL 1.8.2.4.2] <> 10/15
1346 |18d T&E Conduct IOC SAT&E SVR #4 9/16 I 9/17
1347 [2.13d T&E Receive Government Approval of SVR #4 Documents - IOC SAT&E (incl final test report) <> 10/15
1353 |4d DD250 Signed (pre-OT&E) <> 10/21
1354 |2.13d I0C Operational Test & Evaluation (OT&E Support Services) 10/21 w 11/18
1358 |4d Contract Closeout 11/19 (I 12/18
1359 |0d NAIS Increment 2 Phase 1 Base Option Complete [12/28/10] <> 12/28
1360 (0d Formal 10C Start [12/29/10] <> 12/29
1361 |0d FOC [GFY 2014]
1442 |0d CLIN 002 Contract Award ’ 7/8
1443 |0d CLIN 002 Integrated Baseline Review (IBR) Complete ’ 10/7
1686 |[1.13d CLIN 002-Perform Site Installation & Deployment 7126 o 8/12

NAIS IMS CLIN-001_CLIN-002 and CLIN 003 06-24-10 ME May 2010-Rev 10.mpp

Page 1 of 1
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NAIS Integrated Master Schedule - Milestone View

[ 2009 2010
OIN[D|[JTFIM[AIMIJITJIJTAlsTOoIN]IDIJITEIMIATIMIJI[JITATs[Oo[NIDIJITF

ID Task Name
1 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 and Clin 002
2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001
3 CLIN 001 and 0004AA Award
4 CLIN 002 Awarded
5 CLIN 003 Awarded
6 Program Milestones
7 Integrated Baseline Review (Pre-IBR) Complete
8 System Design Review (SDR) Complete
9 Integrated Baseline Review (Final IBR) Complete
10 Preliminary Design Review (PDR) Complete
11 Critical Design Review (CDR) Complete
12 Core System Integration Complete
13 Core System IFAT Test Readiness Review (TRR#1) Complete
14 Core System Integrated Factory Acceptance Test (IFAT) Complete
15 Core System IFAT System Verification Review (SVR #1) Complete
16 Clin 003 IBR Complete
17 Core System Pretest Complete
18 DT&E TRR #2 Complete
19 Annual IBR Complete
20 Developmental Test & Evaluation (DT&E) Complete
21 DT&E SVR #2 Complete
22 I0C DT&E TRR #3 Complete
23 10C Developmental Test & Evaluation (DT&E) Complete
24 I0C DT&E SVR #3 Complete
25 I0C SAT&E TRR #4 Complete
26 10C Systems Acceptance Test and Evaluation (SAT&E) Complete
27 I0C SAT&E SVR #4 Complete
28 DD250 Signed
29 10C OT&E Test (Support) Complete
30 Contract Closeout Complete
31 NAIS Increment 2 Phase 1 Base Option Complete [12/28/10]
32 GFI/GFE Clin 001
47 Program Level Activities
798 Integrated Baseline Review (IBR)
817 Core System Design Reviews, Development, & Integration
966 Core Pre-Integration, Procurement, & Test (includes Factory Qual Testinc
985 Core System Integrated Factory Acceptance Test (IFAT)
1138 Core System Implementation
1217 10C Developmental Test & Evaluation (DT&E)
1283 10C Systems Acceptance Test & Evaluation (SAT&E)
1354 10C Operational Test & Evaluation (OT&E Support Services)
1358 Contract Closeout
1359 NAIS Increment 2 Phase 1 Base Option Complete [12/28/10]
1360 Formal I0C Start [12/29/10]

12/29 — 12/29

1229 — 12/29
‘ 12/29
@ 78
Q 2/3

4730 ) 1 2/25
‘ 4/30
Q 6/10
6/11
‘ ‘ 8/20
Q 11/5
‘ 3/12
Q 3/17
@ 42
‘ 4/15
Q 4/28
0 5/17
<> 5/25
@ 527
<> 6/21
> 6l24
<> 7
<> 8/5
> et
<> 8/20
> o
<> 9/17
<> 10/21
OO 111s
<> 12/18

<> 12/28
6/ /21
12729 ) 1?/23
3/30 (| /29
1712 ) | 1/29
5/4 () /19
10/21 ) 11/10
4/5 * 9/20
5/22 (—— /20
715 ﬁ 10/21
10/21 " 11/18
1119 ) 12/18
<> 12/28
> 12029

NAIS IMS CLIN-001_CLIN-002 and CLIN 003 06-25-10 ME May 2010-ME Final.mpp

Page 1
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NAIS Integrated Master Schedule - Milestone View

ID | Task Name [ 2009 [ 2010 [

oIN[D[JTFIMITAIMIJITI[Als[OoIN[D[JTFIMIAIM[JI]TJI[A]IsIO[IN][D[JIF

1361 FOC [GFY 2014] > 12129

1362 CWBS Summary Task Section (for CWBS-MPM-TPM traceability only) - al 12/29 — 12/28

1440 NAIS IMS Increment 2 Phase 1 Base Option CLIN 002 718 — 10/19

1441 Program Milestones 718 | ——— .0/,

1447 CLIN 002 CDRLs 8/17 — 8/18

1467 GFE/GFI Clin 002 10/ (Y /15

1473 PSS Selection Meetings 10/8 * 3/29

1483 SLIN 002AA - IOC Sector Delaware Bay 718 — 10/16

1698 SLIN 002BA - IOC Sector Hampton Roads 718 — 10/17

1913 SLIN 002CA - I0C Sector Mobile 718 — 10/16

2128 CLIN 002 Closeout 9/14 (I 10/19

2129 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 2/3 — 12/28

2130 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 Awarded ’ 2/3

2131 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 IBR 3/9 h 5/13

2137 Clin 003 41 — 12/24

2226 End of Clin 003 Activities <> 12/28

NAIS IMS CLIN-001_CLIN-002 and CLIN 003 06-25-10 ME May 2010-ME Final.mpp

Page 2
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Clin Unigue ID |CAM Task Action Status
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Competition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT
FORMAT 1 - WORK BREAKDOWN STRUCTURE

DOLLARS IN: Thousands

Page 1 of 2

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD

a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20110101

b. LOCATION (Address and ZIP code) b. NUMBER

Herndon, VA
Herndon, VA 20171

HSCG23-09-C-ADP001

c. TYPE

d. SHARE RATIO

b. PHASE (X one)

b. TO (CCYYMMDD)
20110128

Herndon, VA USA 20171 CPIF 80/20 10/90 [ | RDT&E [x_] PRODUCTION
5. CONTRACT DATA
a. QUANTITY b. NEGOTIATED | c. EST COST AUTH d. TARGET PROFIT/ e. TARGET PRICE f. ESTIMATED g. CONTRACT h. ESTIMATED CONTRACT
PROD: 0 CosT UNPRICED WORK FEE PRICE CEILING CEILING
R&D: 0 $15,402.3 $0.0 $1,389.8/ 12.0% $16,999.7 $16,999.7 $70,724.8 $70,724.8
6. ESTIMATED COST AT COMPLETION 7. AUTHORIZED CONTRACTOR REPRESENTATIVE
MANAGEMENT ESTIMATE CONTRACT BUDGET VARIANCE a. NAME (Last, First, Middle Initial) b. TITLE
AT COMPLETION (1) BASE (2) (3) Keller, Rich Contract Manager
a. BEST CASE $14,786.7 c. SIGNATURE d. DATE (CCYYMMDD)
b. WORST CASE $18,017.5 20110128
c. MOST LIKELY $14,786.7 $15,402.3 $615.6
8. PERFORMANCE DATA
CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM BUDGETED COST ACTUAL VARIANCE BUDGETED COST ACTUAL VARIANCE ADJUSTMENTS
WORK WORK | cosTwoRK WORK WORK | COSTWORK cosT
SCHEDULED | PERFORMED | PERFORMED | SCHEDULE cosT SCHEDULED | PERFORMED | PERFORMED | SCHEDULE cosT VARIANCE BUDGET BUDGETED ESTIMATED VARIANCE
(1) 2 3) ) (5) (©) (U] ®) ©) (10) (1) (12) (13) (14) (15) (16)
a. WBS ELEMENT
1.0. - NAIS INCREMENT 2 83 48| 231 -35| -183] 12,583 12,162 13,859 -420 -1,697| 14,029, 14,787 -757)
1.0000100. - NAIS Core Cap & 3 82] 47] 230] -35] -183] 10,148} 9,866 11,662 -282] -1,796 11,508, 12,344 -836)
1.0000100.01 - Project Managem 4 29| 29| 133 0] -104 4,009 4,009 4,366 0| -358 4,289 4,679 -387|
1.0000100.02 - Risk and Opport 4 0] 0] 0] 0) 0) 293 293 254 0] 40 306 254 53
1.0000100.03 - Mission Assuran 4 0] 0) 24 0 -24] 662 655 714] -7| -59 662 782 -121
1.0000100.04 - Systems Enginee 4 21 1 27] -20| -25| 1,228 1,220 1,805 -8| -585 1,303 1,847 -544)
1.0000100.05 - Environmental M 4 0] 0] 0] 0] 0) 15 15 3| 0| 13 15 3 13
1.0000100.06 - Logistics 4 0] 0] 4 0] -4 1,021 995 939 -26 56 1,021 964 56
1.0000100.07 - Test and Evalua 4 24] 8 29 -16| -21 726 489 1,193 -237] =704 932 1,332 -400}
1.0000100.08 - Operations and 4 0] 0) 0] 0] 0) 66 61 51 -5 10 66| 65 1
1.0000100.09 - Other Direct Co 4 9 9 14 0] -5) 417| 417| 456 0] -39 446 501 -5
1.0000100.10 - Material Summar 4 0] 0) 0 0 0 1,712 1,712 1,882 0] -170| 2,469 1,921 548
1.0000200. - NAIS CLIN 002 D 3| 0] 0) 1 0 -1 1,775| 1,765| 1,767 -9 -2 1,822 1,822 0
1.00002AA.01 - SLIN 002AA - 10 4 0] 0) 0] 0] 0) 612 608| 620 -3| -12] 612 620) -9
1.00002AA.AA - NAIS CLIN 2 Man 4 0] 0 0 0 0 0f 0| 0) 0 0 47 0 471
1.00002BA.01 - SLIN 002BA - 10 4 0] 0 0 0 0 601 598 591 -3| 8| 601 632 -31
1.00002CA.01 - SLIN 002CA - 10 4 0] 0) 0) 0) 0) 562 559 557| -3 2| 562 570) -7l
Competition Sensitive
CLASSIFICATION (When filled in)
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Competition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN: Thousands Page2of2
8. PERFORMANCE DATA
CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM BUDGETED COST ACTUAL VARIANCE BUDGETED COST ACTUAL VARIANCE ADJUSTMENTS
'WORK 'WORK COST WORK WORK WORK COST WORK cosT
SCHEDULED | PERFORMED | PERFORMED | SCHEDULE CcosT SCHEDULED | PERFORMED | PERFORMED | SCHEDULE CcosT VARIANCE BUDGET BUDGETED ESTIMATED VARIANCE
(1) (2) (3) (4) (5) (6) (7) (8) 9) (10) (1) (12) (13) (14) (15) (16)
a. WBS ELEMENT
PLUG-0001-NAIS - 4 0| 9 q o [0 [0 0| 0| 0 0 0 9 0
1.0000300. - NAIS CLIN 003 | 3 0| 9 q q 0 259) 191 162 -69| 29 264 274 -10
1.00003AB.01 - SLIN 003AB - IL 4] 0] 0 [y ol 0f 259 191 162 -69 29| 259 270 -10)
1.00003AB.02 - NAIS CLIN 0003 4 0| 9 q q [0 0 0l 0| 0| 0 5 E [0
1.0000400. - NAIS - Travel 3 1 1 1 q 0 400) 340) 268 -60) 7 435, 34¢) 88
1.00004AA. - NAIS - Travel 4] 0] [V [y [y 0f 0f 0f 0f 0l 0f 0|
1.00004AA.01 - NAIS - Travel 0 4] 1 1 1 [y 0f 261 236} 207] -25| 29| 286 234 52
1.00004AB.01 - NAIS - Travel 0 4 0| 9 q q 9 104 94§ 61 -10| 33 104 69 35
1.00004AC.01 - NAIS - Travel 0 4] 0] 0 [y [y 0f 35 10| 1 -25 9| 44 4 1
PLUG-0002-NAIS - 4] 0] 0 [y o 0f 0f of 0f 0l 0f [ 0 [y
[OH] - OVERHEAD N2 0 o q o [0 [0 0 0] 0] 0 0 9 0
b. COST OF MONEY 2| 0 o o 0 q q 0] 0] 0| 0 0 g g
c. GENERAL &

ADMINISTRATIVE N2 0 o q q [0 [0 0 0 0 0 0 o 0
d. UNDISTRIBUTED BUDGET 2) 1,154 g 1,154
e. SUBTOTAL (Performance

Measurement Baseline) 83 48 231) -35] -183] 12,583 12,162 13,859 -420) -1,697| 15,183 14,787 397
f. MANAGEMENT RESERVE 2) 219) 219 g
g. TOTAL 83| 48 231 -3 183 12,583 12,162 13,859 -420] 1,697 15,402] 15,008 397
9. RECONCILIATION TO CONTRACT BUDGET BASE
a. VARIANCE ADJUSTMENT | | | | | | | | | | | | | |
b. TOTAL CONTRACT VARIANCE | | | | | | | | | | | |

Competition Sensitive
CLASSIFICATION (When filled in)

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000053



Competition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

FORMAT 3 - BASELINE

DOL

LARS IN: Thousands

Page 1 of 1

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20110101
b. LOCATION (Address and ZIP code) b. NUMBER
Herndon, VA HSCG23-09-C-ADP001 b. TO (CCYYMMDD)
Herndon, VA 20171 c. TYPE d. SHARE RATIO | b. PHASE (X one) 20110128
Herndon, VA USA 20171 CPIF 80/20 10/90 || RDT&E [ x_] PRODUCTION
5. CONTRACT DATA
a. ORIGINAL b. NEGOTIATED c. CURRENT d. ESTIMATED COST e. CONTRACT f. TOTAL ALLOCATED | g. DIFFERENCE (e. -f.)
NEGOTIATED COST CONTRACT CHANGES NEGOTIATED COST OF AUTHORIZED BUDGET BASE BUDGET
(a. +b.) UNPRICED WORK (c.+d.)
$15,402.3 $0.0 $15,402.3 $0.0 $15,402.3 $0.0 $15,402.3
h. CONTRACT START DATE i. CONTRACT DEFINITIZATION DATE | j. PLANNED COMPLETION DATE k. CONTRACT COMPLETION DATE [I"AETSETIMATED COMPLETION
(CCYYMMDD) DATE (CCYYMMDD) (CCYYMMDD) (CCYYMMDD) (CCYYMMDD)
20081229 20161228 20161228
6. PERFORMANCE DATA
BCWS BCWS BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-C )
ITEM CUMULA- FOR SIX MONTH FORECAST ENTER SPECIFIED PERIODS
TIVETO | REPORT + +2 +3 +4 +5 +6 Auc SEPT-DEC 2012 2013 TC UNDISTRIB TOTAL
DATE PERIOD BUDGET BUDGET
(1) ) 3 (4) (5) (6) (7) (8) ) (10) (1) (12) (13) (14) (15) (16)
a. PERFORMANCE
MEASUREMENT
BASELINE 12,500 990 0 0 0 0 0 0 0 0 0 0 0 1,154 14,644
(B of Period)
b. BASELINE CHANGES
AUTHORIZED
DURING REPORT
PERIOD
c. PERFORMANCE
MEASUREMENT
BASELINE 12,583 1,154 15,184
(End of Period)
7. MANAGEMENT 219
RESERVE
8. TOTAL 15,402
Competition Sensitive
CLASSIFICATION (When filled in)
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Competition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

FORMAT 4 - STAFFING (EAC)

Page 1 of 2

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20110101
b. LOCATION (Address and ZIP code) b. NUMBER
Herndon, VA HSCG23-09-C-ADP001 b. TO (CCYYMMDD)
Herndon, VA 20171 c. TYPE d. SHARE RATIO | b. PHASE (X one) 20110128
Herndon, VA USA 20171 CPIF 80/20 10/90 [ | RDT&E [x_] PRODUCTION
5. PERFORMANCE DATA
ACTUAL | ACTUAL FORECAST (Non-Cumulative) AT
ORGANIZATIONAL CURRENT | END OF SIX MONTH FORECAST (Enter Names of ) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD | CURRENT
PERIOD FEB MAR APR MAY JUN JuL Auc SEPT-DEC 2012 2013 TC
(Cum)
) ) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)
1.0. - NAIS INCREMENT 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100. - NAIS Core Cap & 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100.01 - Project Managem 4 869 27,069 736 930 608 0 0 0 0 0 0 0 0 29,343
1.0000100.02 - Risk and Opport 4 16 2,206 0 0 0 0 0 0 0 0 0 0 0 2,206
1.0000100.03 - Mission Assuran 4 224 5,741 200 250 174 0 0 0 0 0 0 0 0 6,365
1.0000100.04 - Systems Enginee 4 343 9,381 69 40 194 0 0 0 0 0 0 0 0 9,684
1.0000100.05 - Environmental M 4 0 223 0 0 0 0 0 0 0 0 0 0 0 223
1.0000100.06 - Logistics 4 297 9,653 16 20 133 0 0 0 0 0 0 0 0 9,822
1.0000100.07 - Test and Evalua 4 1,003 9,871 32 400 485 0 0 0 0 0 0 0 0 10,787
1.0000100.08 - Operations and 4 127 880 0 0 124 0 0 0 0 0 0 0 0 1,004
1.0000100.09 - Other Direct Co 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100.10 - Material Summar 4 138 2,867 96 96 96 0 0 0 0 0 0 0 0 3,155
1.0000200. - NAIS CLIN 002 D 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00002AA.01 - SLIN 002AA - 10 4 4 2,799 1 0 0 0 0 0 0 0 0 0 0 2,800
1.00002AA.AA - NAIS CLIN 2 Man 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00002BA.01 - SLIN 002BA - 10 4 204 3,612 205 0 0 0 0 0 0 0 0 0 0 3,817
1.00002CA.01 - SLIN 002CA - 10 4 72 2,828 7 0 0 0 0 0 0 0 0 0 0 2,899
PLUG-0001-NAIS - 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000300. - NAIS CLIN 003 | 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00003AB.01 - SLIN 003AB - IL 4 100 3,495 32 40 89 0 0 0 0 0 0 0 0 3,655
1.00003AB.02 - NAIS CLIN 0003 4 34 0 0 0 34 0 0 0 0 0 0 0 0 34
1.0000400. - NAIS - Travel 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AA. - NAIS - Travel 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AA.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AB.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AC.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Competition Sensitive
CLASSIFICATION (When filled in)
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Competition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

Page 2 of 2
FORMAT 4 - STAFFING (EAC) age o
5. PERFORMANCE DATA
ACTUAL | ACTUAL FORECAST (Non-Cumulative) AT
ORGANIZATIONAL CURRENT | END OF SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD | CURRENT
PERIOD FEB MAR APR MAY JUN JuL Ave SEPT-DEC 2012 2013 TC
(Cum)
) @ ) @ [C) © [U) ®) © (10) (1) (12) (13) (14) (15)
PLUG-0002-NAIS - 0 0 0 0 0 0 0 0
6. TOTAL DIRECT 0 0 0 0 0 0 0 0
Competition Sensitive
CLASSIFICATION (When filled in)
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NAIS Northrop Grumman 2/3/2016
Page 1 of 18 NAIS Baseline update Sept 2010 1:40 PM
Variance Analysis Turnaround Document
Report Period JAN-11
WBS: 1.0.
Desc: NAIS INCREMENT 2 PHASE 1
(EAC - Actuals thru JAN-11 + ETC)
TOTAL $3$ BCWS BCWP ACWP SCHED-VAR
Mon Hours 308 69 1,547 -239
Cum Hours 72,216 69,013 78,193 -3,203
Mon Dollars 82,949 47,667 231,064 -35,282 *
Cum Dollars 12,582,562 12,162,274 13,859,315 -420,288
BAC Hours 76,672 EAC: 83,362
BAC Dollars 14,029,230 EAC: 14,786,687
ANALYSIS:

- For the month of January 2011 we continued to support the planning efforts for the completion of CLIN 0001, which included submitting the Trans
Along with planning and preparing proposals, we began DT&E Planning, and still working IOC Configuration. Additional activities included evaluati
analysis/test (primarily DOORS and HP Quality Center), and some amount on test sheet development (which is very intertwined with the DT&E Pla
- As stated in previous MSR's, the end of the Performance Measurement Baseline (PMB) and contractual POP was December 28, 2010.

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline all Control Accounts (CA).

- Other than what was funded on Mod P00017, no tasks are planned for January 2011 in the PMB, which will impact the current month EV for most
- The funding of $779,154 from Mod P00013 and the $375,000 from Mod P00015 is in Undistributed Budget (UB).

- The cost funding from Mod P00018 has been allocated to PM, System Engineering, Test & Evaluation, and Material. $257,336 of cost has been ¢
and $23,701 to Material labor support.

- The funding from Mod P000018, Network Connectivity and Errant Transmission, are distributed in February 2011 and will be "Earned" in Februan
January 31, 2011 and the accounting month for January ended on January 28, the funds were allocated to February.

- Mod P00018 extended the POP to April 21, 2011. Because of this extension we extended the LOE support in all CA's (PM, MA, SE, Logistics, T&
contribute to the VAC for some of those CA's.

Percent Spent By CLINSs:

epic.org

Contractual Funding Amounts Actuals 1/28/20
Cost Fee Total Costs Fee Billed
CLIN 1] $11,562,992  $1,342,498  $12,905,490 | $11,661,834 $1,134,392
SLIN 2AA| $611,661 $61,276 $672,937 $620,285 $61,276
SLIN 2BA| $640,875 $63,530 $704,405 $590,512 $63,530
SLIN 2CA| $569,714 $56,471 $626,185 $556,514 $56,471
CLIN 2| $1,822,250 $181,277 $2,003,527 $1,767,311 $181,277
CLIN 3 $264,065 $26,406 $290,471 $161,774 $16,179
SLIN 4AA|  $286,405 $0 $286,405 $206,636 $0
SLIN 4BA| $104,051 $0 $104,051 $60,575 $0
SLIN 4CA $44,098 $0 $44,098 $1,184 $0
CLIN 4 $434,554 $0 $434,554 $268,395 $0
CLIN 10 (FFP) $779,154 $779,154 $0 $0
Total NAIS| $14,863,015 $1,550,181 $16,413,196 $13,859,314 $1,331,848

EPIC-15-05-29-USCG-FOIA-20160205-Production

000057



NAIS Northrop Grumman 2/3/2016
Page 2 of 18 NAIS Baseline update Sept 2010 1:40 PM
Variance Analysis Turnaround Document
Report Period JAN-11

Methods for EAC Projections CPR Format 1:

Best Case - "Bottoms Up EAC", completed in August 2010, plus the adjustments made this month and the overruns from the three prior months.
Worst Case - Cum CPI

Most Likely - "Bottoms Up EAC", completed in August 2010, plus the adjustments made this month and the overruns from the three prior months .
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NAIS Northrop Grumman 2/3/2016
Page 3 of 18 NAIS Baseline update Sept 2010 1:40 PM
Variance Analysis Turnaround Document
Report Period JAN-11

WBS: 1.0000100.01

Desc: Project Management

(EAC - Actuals thru JAN-11 + ETC)

TOTAL $3$ BCWS BCWP ACWP SCHED-VAR
Mon Hours 0 0 924 0
Cum Hours 27,772 27,770 34,156 -2
Mon Dollars 28,629 28,629 132,552 0
Cum Dollars 4,008,528 4,008,527 4,366,409 -1
BAC Hours 30,315 EAC: 36,429

BAC Dollars 4,288,867 EAC: 4,675,793

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation
- For the current month, other than Proposal prep, no other support is planned in the PMB. As result, more than planned support by all PM functior

Cum-To-Date Cost Variance Explanation

The cum-to-date variance of (-$358K) for Project Management is comprised of primarily three areas: (1) Business Support, (2) Proposal Support ar
(1) Business Support (-$78K)

- (-$33K) is attributed to the costs for having an IBR2 and utilizing the SME's to prepare for the IBR

- (-$11K) we planned for one scheduler, but during the startup transition we had two, and there were inefficiencies during this transition.

- (-$26K) is due to the additional support to develop and implement the planning for CLIN 2; prepare the documents for IBR; and support to the IBF
- (-$4K) is due to the additional effort to research and analyze data from customer's questions or comments in regards to invoices, MSRs, or other
- (-$4K) is due to the additional effort to manage the subcontracts tasks, invoices, and travel expense reports.

(2) Proposal Prep Support (-$75K)

- (-$75K) is due to proposal preparation support.

(3) IPT Meetings (-$32K)

- (-$32K) is due to more people than planned to support SE IPT meetings and support for unplanned informal SE IPT Meetings.

(4) The Program Review Meetings have required less support than planned. (+$22K)

(5) Positive cost variance due to vacations and/or personal time off. (+$18K)

(6) The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support. (-$107K)

(7) The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support beyond original POP

Variance At-Completion Explanation

We are currently estimating that we will overrun the PM budget by (-$386K).

- (-$76K) we cannot reduce the current Business Support level and properly maintain program requirements, therefore we will not recover the (-$7¢
- (-$36K) we don't expect the costs to support future IPT Meetings to be less than planned, therefore we will not recover the (-$36K).

- (-$37K) Is due to the increased support level by Contracts to support the Program for the remainder of CLIN 1

- (-$75K) is due to proposal preparation support.

- (-$162K) is due to the problems with the Oracle SW install, CG Network Connectivity, and Errant Transmission have caused a delay in the schedt
of PM LOE personnel beyond the plan.

TASK/PROJECT IMPACT:

- PM does not have a direct impact on schedule or technical performance since the work associated with this control account is mostly LOE.
- There is a cost impact to the control account and to the program, the value of which is the VAC.

CORRECTIVE ACTION PLAN:

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000059



NAIS
Page 4 of 18

Northrop Grumman
NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period JAN-11

2/3/2016
1:40 PM

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

- With the award of Network Connectivity issues and Errant Transmission Investigation we expect to reduce the negative variance by ~$250K.

WBS:
Desc:

(EAC - Actuals thru JAN-11 + ETC)

1.0000100.03
Mission Assurance

TOTAL $$ BCWS BCWP ACWP SCHED-VAR
Mon Hours 0 0 217 0
Cum Hours 5,350 5,283 6,666 -68
Mon Dollars 0 0 23,504 0
Cum Dollars 661,505 654,599 713,666 -6,906
BAC Hours 5,350 EAC: 7,290

BAC Dollars 661,505 EAC: 781,551

PROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation

- The CTD (-$59K) negative cost variance is a result of the unplanned support to the development and populating of the CSA Database, which inclt
configurations to revision A; restructuring site configurations to reflect the drawings; collecting and adding the correct serial numbers to the CSA da
subcontractor drawings.

Variance At-Completion Explanation
- Due to the continue support of MA beyond the planned baseline, December 28, 2010, and the unplanned support to the CSA database we are prc

TASK/PROJECT IMPACT:

- MA does not have a direct impact on schedule or technical performance since the work associated with this control account is mostly a support rc
- There is a cost impact to the control account and to the program, the value of which is the VAC.

CORRECTIVE ACTION PLAN:

- Propose and receive funding for continued MA support thru the completion of CLIN 1.
- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

WBS: 1.0000100.04

Desc: Systems Engineering

(EAC - Actuals thru JAN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR
Mon Hours 140 8 150 -132
Cum Hours 9,111 9,059 11,154 -52
Mon Dollars 20,966 1,188 26,605 -19,779
Cum Dollars 1,228,113 1,220,485 1,805,352 -7,628
BAC Hours 9,473 EAC: 11,457

BAC Dollars 1,303,237 EAC: 1,847,234
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NAIS Northrop Grumman 2/3/2016
Page 5 of 18 NAIS Baseline update Sept 2010 1:40 PM
Variance Analysis Turnaround Document
Report Period JAN-11

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation
- The current month negative cost variance is a result of supporting the following tasks that are beyond the original PMB: SDD Updates, Vulnerabi
testing, data import testing, external user testing, Hyperic HQ EE vs. Open source analysis/testing, TPP development, and Core/IOC system admir

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance (-$585K) is due to (1) Unplanned meetings, including the Working Group Meetings (2) Workarounds due to la
(3) Answering more than expected comments and questions, (4) More than planned effort to support preparations for CDR, (5) Higher than expectt
technical staff, and (6) the unplanned effort to support the Oracle install and configuration issues.

(1) As was previously reported, in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE te¢
from NG’s Subcontractor, ICAN (-$5.4K). There were 6 unplanned informal SE IPT Meetings from June 23, 2009 through September 2009, that re:
an average of 1.5 hours per meeting (-$1.4K). In addition, in August and September there were 18 Working Group Meetings that required 228 hou!
support. (-$35K) (Total -$41.8K)

(2) As was previously reported, GFI workarounds have been required on each of the 4 key integration areas. From the Program Start-up, GFI was r
In place of part or all of the GFI, more than expected time (400 hrs) was required for analysis and telephone/email discussions to resolve the detail
noteworthy is the time it has taken to define the baseline for the Fiorano Enterprise Service Bus (ESB). I-1 Integration GFI has been provided in pie
which has required more NG effort to coordinate and evaluate. (-$53.6K)

(3) The Design CDRLs in particular received more comments back than expected and additional time (30 hours) was spent for analysis and telephc
to vet the comments, and incorporate changes into the CDR update. (-$4.6K)

(4) The Critical Design Review required more than planned effort to generate the CDRL briefing charts, to perform Peer and Executive Managemen
to generate supplemental briefing packages, and support the event ($-67.3K).

(5) The technical team that supported the CDR preparations had higher rates than what was planned due to need for Subject Matter Experts that cc
design issues. The average rate planned was $129/hr. The average actual rate was $161/hr (-$23.5K).

(6) More than planned support updating the SDD and SwDK documents and higher than planned labor categories. (-$40K)

(7) More than planned effort from a subcontractor supporting the completion of the 1AP. (-$24K)

(8) Unplanned effort to support the Oracle install and configuration issues, including subs support to the effort. (-$127K)

(9) Unplanned effort to support various technical meetings. (-$10K)

(10) Unplanned effort to support system vulnerability scans. (-$31K)

(11) More than planned effort to support various tasks due to the delays impacting schedule. (-$137K)

(12) Support beyond the original PMB of December 28, 2010. (-$25K)

Variance At-Completion Explanation
- Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Systems Engin

TASK/PROJECT IMPACT:

- There is no schedule impact.
- There is no technical impact. We have expended a lot of unexpected effort to ensure there is no technical impact, which was necessary due to nc
- The cost impact is the VAC.

CORRECTIVE ACTION PLAN:

- Because most of the tasks are completed in SE we do not expect to recover the cost overruns.
- Due to the award of Network Connectivity issues and Errant Transmission, the CTD variance will reduce by $52K .
- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

WBS: 1.0000100.07

Desc: Test and Evaluation
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NAIS Northrop Grumman 2/3/2016
Page 6 of 18 NAIS Baseline update Sept 2010 1:40 PM
Variance Analysis Turnaround Document
Report Period JAN-11

(EAC - Actuals thru JAN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 168 61 254 -107

Cum Hours 5,627 3,820 9,179 -1,807

Mon Dollars 23,509 8,005 28,714 -15,504

Cum Dollars 725,705 488,798 1,192,941 -236,907 <
BAC Hours 7,004 EAC: 10,096

BAC Dollars 931,645 EAC: 1,331,507

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation
- The current month cost variance was due to supporting evaluation of tools for requirements coverage analysis/test management (primarily DOOR
some amount on test sheet development (which is very intertwined with the DT&E Planning effort to migrate TPP content to HP QC).

Cum-To-Date Schedule Variance Explanation

- The CTD (-$237K) behind schedule variance is a result of the DT&E, Vessel Testing, SAT&E, and OT&E tasks not being completed. The factors
completed on time are: The problems with connecting or integrating the Active Directory; connecting to the CG One Net, working through the Firew
ICAN SW; cabling problems at C2CEN, the Oracle installing and configuring problems; the errant transmission investigation; and planning for the ¢

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance (-$704K) is due to (1) Unplanned informal IPT and other meetings, (2) Workarounds due to lack of GFE/GFI,
(3) Checkout of the Newport News Software Lab, (4) Additional updates were made to the Master Test Plan (MTP) and (5) more than planned effor
updating schedule, and meetings.

(1) There were unplanned informal T&E IPT and other meetings from July through October, 2009. (-$11.9K)

(2) As was previously reported, there have been workarounds due to lack of GFE/GFI. (-$5K)

(3) The unplanned Newport News Lab checkout effort (-$41K)

(4) The Master Test Plan CDRL has had 4 updates, when only 2 were planned, and more than planned work was required for each due to the numt
(5) More than planned actual costs for planning, updating schedule, and meetings. (-$14K)

(6) More than planned effort to update the MTP and Pre-Integration testing. (-$41K)

(7) Efficiencies with integrating the units and 3PAR. (+$17K)

(8) Efficiencies with preparing for IFAT. (+$19K)

(9) Challenges with 3PAR and Oracle. (-$99K)

(10) More than planned effort to support disassembling, shipping, and Core System Installations. (-$64K)

(11) The additional effort support site install issues. (-$105K)

(12) The following items that were detailed in current month end July contributed to the cost variance: Lack of content in TP&R; network connectivit
configuration problems with Oracle install, RAC, and AD/firewall changes; troubleshooting ICAN SW; cabling problems at C2CEN; and dry run and
(13) The ongoing challenges with connecting the CG network and dealing with firewall issues. (-$50K)

(14) The investigation into the errant transmission. (-$79K)

(15) The more than planned or unplanned meetings developing the oversight plan, attenuator testing, vessel testing, technical planning, scheduling
(16) Support beyond the original PMB of December 28, 2010. (-$21K)

Variance At-Completion Explanation

- Due to the unplanned activities; the costs associated with the development of the NN SIL, Pre-Integration testing; challenges with 3PAR and Ora
connectivity issues; the more than planned updates and changes to the test procedures; the errant transmission investigation we expect to overrun
beyond the original PMB of December 28,2010, by (-$400K)

TASK/PROJECT IMPACT:

- Schedule has slipped to the right because of the issues described above. New dates yet to be determined.

- The technical impact is still being developed with the CG, but there will be additional oversight processes added to scope of work.
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- The full cost impact of the additional oversight processes are being developed.

CORRECTIVE ACTION PLAN:

- With the award of Network Connectivity issues and Errant Transmission Investigation we expect to reduce the negative variance by $200K.

- We, NG and CG, need to develop and agree to a plan going forward, then update schedule and TPMs.

- Most of the GFE/GFI Workaround effort is complete. There is some GFE to be resolved for Vessel Testing. The NN lab is operational.

- We don't expect to recover the costs from the Oracle challenges we've experienced.

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

WBS: 1.0000100.10

Desc: Material Summary

(EAC - Actuals thru JAN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR
Mon Hours 0 0 2 0
Cum Hours 2,438 2,438 1,779 0
Mon Dollars 0 0 388 0
Cum Dollars 1,711,816 1,711,831 1,881,587 15
BAC Hours 2,613 EAC: 2,067

BAC Dollars 2,468,932 EAC: 1,920,619

PROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation
- The CTD Cost Variance is a result of the labor costs associated with the development of the NN SIL which was not in the plan, and more than pla
by Division to maintain the IPDE.

Variance At-Completion Explanation
The $548K material underrun is from the combined $330K IPDE savings; the $157K for the second 3PAR Array that is no longer necessary; and $¢

TASK/PROJECT IMPACT:

- There is no technical or schedule impact.
- The positive cost impact at-complete is a potential underrun to Material.

CORRECTIVE ACTION PLAN:

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

WBS: 1.0000400.

Desc: NAIS - Travel

(EAC - Actuals thru JAN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR
Mon Hours 0 0 0 0
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Cum Hours 0 0 0 0

Mon Dollars 800 800 731 0

Cum Dollars 399,838 339,874 268,395 -59,964 *
BAC Hours 0 EAC: 0

BAC Dollars 434,554 EAC: 346,246

PROBLEM ANALYSIS:

Cum-To-Date Cost and Schedule Variance Explanation
- Due to efficient use of our resources, including subs, the number of people, days, and distance traveled resulted In less travel than planned.
- The negative schedule variance is due to delays In testing, therefore not all travel has occurred as planned.

Variance At-Completion Explanation
- Based on the costs incurred to date we projecting to underrun this budget by $88K.

TASK/PROJECT IMPACT:

There is no technical or schedule impact.
We expect to underrun the budget at-complete.

CORRECTIVE ACTION PLAN:

- Now that we are beyond the baseline presented at IBR, we will need to re-baseline this CA.

WBS: 1.0000300.

Desc: NAIS CLIN 003 ILS FOC

(EAC - Actuals thru JAN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 0 0

Cum Hours 2,195 1,272 765 -923

Mon Dollars 0 0 0 0

Cum Dollars 259,492 190,829 161,774 -68,663 *
BAC Hours 2,195 EAC: 960

BAC Dollars 264,064 EAC: 274,308

PROBLEM ANALYSIS:

Cum-to-date Schedule Variance Explanation
- The delays in testing have impacted all CLIN 003 FOC tasks, except for the procurement of spares. Training services cannot begin until Core DT
there are no operational systems to support; and the Field Support Desk is ready but no operational system to track.

TASK/PROJECT IMPACT:

- Schedule has been delayed for all CLIN 0003 tasks due to the delays in testing.
- No technical or cost impacts.
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CORRECTIVE ACTION PLAN:

- Resume testing and complete testing reports, and receive a Mod to extend the POP for CLIN 0003 into 2011.
- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).
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Manager: S. Lewis
Charge #: 1.0.
% COST-VAR %

-78 -1,479 -2,153
-4 -9,180 -13
-43 -183,397 * -385
-3 -1,697,040 * -14
VAC: -6,690 -9
VAC: -757,458 -5

mission Testing Oversight Plan (TTOP) Proposal.

ion of tools for requirements coverage

nning effort to migrate TPP content to HP QC).

CA's.

allocated to PM, $56,359 to SE, $205,940 to T&E,

y. Since the Mod was received on

E, Database support, and CLIN 0003), which will

111
Total % of Total
$12,796,226 99.2%
$681,561 101.3%
$654,042 92.9%
$612,985 97.9%
$1,948,588 97.3%
$177,953 61.3%
$206,636 72.1%
$60,575 58.2%
$1,184 2.7%
$268,395 61.8%
$0 0.0%
$15,191,162 92.6%
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Manager: S. Lewis
Charge #: 1.0000100.01
% COST-VAR %
0 -924 0
0 -6,385 -23
0 -103,923 * -363
0 -357,882 -9
VAC: -6,115 -20
VAC: -386,927 -9

1s for January.

d (3) IPT Meetings.

R
formal questions.

', (-$104K)

3K).

Jle and extended the support level
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Manager: B. Ollerton
Charge #: 1.0000100.03
% COST-VAR %
0 -217 0
-1 -1,384 -26
0 -23,504 0
-1 -59,068 -9
VAC: -1,940 -36
VAC: -120,046 * -18

1ded: updating all revisions of the site
tabase; and multiple reviews in-house and

jjecting a cost overrun of (-$120K)

dle.

Manager: J. Fontenot
Charge #: 1.0000100.04
% COST-VAR %

-94 -142 -1,792
-1 -2,094 -23
-94 -25,418 * -2,140
-1 -584,867 * -48
VAC: -1,983 -21
VAC: -543,998 * -42
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lity Scans, Core system configuration and lab
listration.

ck of GFE/GFI,

ad rates for the

am members plus support
quired 3 NG SE team members
rs of SE

‘equested for each area.

Is. Especially

«ces for the I-1 Integration,
yne/email discussions

it reviews and updates,

uld address critical

eering Budget at-complete by -$544K.

st receiving GFI/GFE as planned.

Manager: B. Clarke

Charge #: 1.0000100.07
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% COST-VAR %
-64 -193 -318
-32 -5,359 -140
-66 -20,708 -259
-33 -704,143 * -144
VAC: -3,092 -44
VAC: -399,862 * -43

S and HP Quality Center), and

that contributed to these tasks not being
/all challenges; troubleshooting
ompletion of CLIN 1.

t for planning,

Jser of comments. (-$8.3K)

y troubleshooting and firewall changes;
TP&T review process (-$131K)

, and resource planning . (-$70K)

cle; the network
T&E; and the support to CLIN 1
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Manager: S. Lewis
Charge #: 1.0000100.10
% COST-VAR %
0 -2 0
0 659 27
0 -388 0
0 -169,756 -10
VAC: 546 21
VAC: 548,313 * 22

nned labor support

51K in savings from material procurement.

Manager: S. Lewis
Charge #: 1.0000400.
% COST-VAR %
0 0 0
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0 0
0 69
-15 71,479 * 21
VAC: 0 0
VAC: 88,308 20
Manager: R. Williams
Charge #: 1.0000300.
% COST-VAR %
0 0 0
-42 507 40
0 0 0
-26 29,055 15
VAC: 1,235 56
VAC: -10,245 -4

&E testing reports have been completed;
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CONTRACT FUNDS STATUS REPORT

(DOLLARS IN $000s)

CLASSIFICATION:  UNCLASSIFIED

1. CONTRACT NUMBER

3. CONTRACT FUNDING

5. PREVIOUS REPORT DATE

7. CONTRACTOR (Name, Address and ZIP Code)

9. INITIAL CONTRACT PRICE

Northrop Grumman Information Systems TARGET: $ 11,514
2340 Dulles Corner Blvd.
Herndon, VA 20171
HSCG223-09-C-ADP001 12/28/08 - 4/21/11 12/31/2010 CEILING:
2. CONTRACT TYPE 4. APPROPRIATION 6. CURRENT REPORT DATE 8. PROGRAM 10. ADJUSTED CONTRACT PRICE:
TARGET: $ 17,000
CPIF/CPFF/Cost Reimbursable/FFP Non-Developmental Item 1/28/2011 Nationwide Automatic Identification System (NAIS) CEILING:
11. FUNDING INFORMATION
ACCRUED CONTRACT WORK AUTHORIZED
FUNDING EXPENDITURES
APPROPRIATION AUTHORIZED PLUS ALL TOTAL FUNDS NET
LINE ITEM/WBS ELEMENT IDENT- TO OPEN DEFINITIZED NOT SUBTOTAL NOT YET OTHER SUBTOTAL REQUIRE- CARRY FUNDS
IFICATION DATE COMMITMENTS DEFINITIZED AUTHORIZED WORK MENTS OVER REQUIRED
TOTAL
a b c d e f g h | i k | m
1.00001 CLIN 0001
Cost $ 12,102 $ 11,662 $ 12,102 $ 12,102 $ 242 $ 242 $ 12,344 $ 12,344
Fee $ 1,390 $ 1,134 $ 1,390 $ 1,390 $ (48) $ (48) $ 1,341 $ 1,341
1.00002 CLIN 0002
Cost $ 1,822 $ 1,767 $ 1,822 $ 1,822 $ - $ 1,822 $ 1,822
Fee $ 181 $ 181 $ 181 $ 181 $ - $ 181 $ 181
1.00003 CLIN 0003
Cost $ 264 $ 162 $ 264 $ 264 0) $ 0) $ 264 $ 264
Fee $ 26 $ 16 $ 26 $ 26 $ - $ 26 $ 26
1.00004 CLIN 0004
Travel $ 435 $ 268 $ 435 $ 435 (88) $ (88) $ 346 $ 346
1.00010 CLIN 0010
FFP $ 779 $ - $ 779 $ 779 $ - $ 779 $ 779
o Current Total $ 17,000 $ 15,191 $ 17,000 $ 17,000 $ 17,104 $ 17,104
12.
ACTUAL CFSR At-Complete
TO DATE Jan-11 Feb-11 Mar-11 Apr-11 May-11
a. OPEN COMMITMENTS $ - $ - $ -
b. ACCRUED EXPENDITURES $ 13,859 $ 14,089 $ 14,345 $ 14,787 $ 14,787 $ 15,555
c. TOTAL (12a + 12b) $ 13,859 $ 14,089 $ 14,345 $ 14,787 $ 14,787 $ 15,555
13. FORECAST OF BILLINGS TO
THE GOVERNMENT $ 15,144 $ 15,345 $ 15,593 $ 15,981 $ 16,130 $ 17,104
14. ESTIMATED TERMINATION
COSTS $ 581 $ - $ - $ - $ - $ -
REMARKS
Percent of Cost Spent Date Projected to Overrun Funding
#1 CLIN 1 97.10% 18-Mar-11
CLIN 2 98.60% n/a
CLIN 3 61.30% n/a
CLIN 4 63.70% n/a
#2 The funding of $779,154 for Mod P00013 and $375,000 from Mod P00015 is included in the total funding but not included in the current spend plan. As stated in Var explanations the $779K and $375 K is in UB.
#3 Mod P00018 increased funding by $586,551, which includes fee. It also extended the POP for CLIN 0001 to April 21, 2011, which is the duration for the current spend plan
and reflected in this report.
#4 Although POP for CLIN 0001 has been extended to April 21,2011, we are forecasting the current funding to last to March 18, 2011.
#5 We will need a funding Mod from the latest proposals submitted before March 18, 2011 to continue to work.
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Northrop Grumman Systems Corporation

NORTHROP GRUMMAN S340 Jlica SRl bl

/ Herndon, VA 20171

1K358-PTAJ61.TGV.11-463
March 22, 2011

United States Coast Guard

Attn: Ms. Augustine Green-Smith

Contracting Officer

Major Systems Contracting Division/CG-9127 Coast Guard Acquisition Directorate/(11-1110)
2100 Second Street

Washington, DC 20593-0001

Subject: Monthly Status Report (MSR). (Month End February 2011)
Nationwide Automatic Identification System
Contract No.: HSCG23-09-C-ADP001

Reference: CDRL: 1.2.10.5 (MSR), Document No.: D45892
Dear Ms. Green-Smith:

Northrop Grumman Systems Corporation is pleased to submit the subject deliverable in
accordance with the referenced CDRL as required by the NAIS Contract.

If you have any questions or need clarification, please do not hesitate to contact me at (310) 764-
3103 or via e-mail at richard.kelleri@ngc.com.

Sincerely,

Bl g

Richard Keller

Contracts Manager

Northrop Grumman Systems Corporation
1760 Glenn Curtiss Street

Mail Stop DH6/2774F

Carson, CA 90746

Phone: (310) 764-3103
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Monthly Status Report

01 February 2011 through 28 February 2011

CDRL 1.2.10.5
(D45892)

Nationwide Automatic Identification System
(NAIS)

Contract Number: HSCG23-09-C-ADP001

Dated: March 22, 2011

Prepared for:

United States Coast Guard

Nationwide Automatic Identification System
2100 Second Street, SW

Washington, DC 20593-0001

Prepared by:
Northrop Grumman Information Systems

1760 Glenn Curtiss Street
Carson, CA 90746 P.O. Box 6213

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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'Nationwide Automatic Identification System (NAIS)

CDRL: 1.2.10.5
Monthly Status Report
01 February 2011 through 31 February 2011

Contract No: HSCG23-09-C-ADP001
Cage Code: 0J198
Document No.: D45892

PREPARED BY: PREPARED FOR:

Northrop Grumman Information Systems United States Coast Guard

1760 Glenn Curtiss Street Nationwide Automatic Identification System
Carson, CA 90746 P.O. Box 6213 2100 Second Street, SW

Washington, DC 20593-0001

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in
support of the Nationwide Automatic Identification System (NAIS) for month end
February 2011. Questions regarding the contents of this report should be directed to the
following Northrop Grumman Information Systems NAIS personnel:

us ondiire on Bl ;:I)alr]ch 22, “Signature on file”

Mr. Stan Lewis, Program Manager Date Mr. Rich Keller , Contracts
1760 Glenn Curtiss Street 1760 Glenn Curtiss Street
Carson, CA 90746 Carson, CA 90746
310-764-6438 (310) 764-3943
Stanley.Lewis(@ngc.com Richard Keller@nge.com

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Section I — Progress Report

This section summarizes the work performed on the NAIS contract during the month of

February 2011 as well as the areas of emphasis for the month of March 2011.

1.0 Work Summary
1.1 Events: The following events and activities occurred during this reporting
period in support of the NAIS project:
No formal Program Events were conducted in February.
1.2 Accomplishments / Noteworthy Points: The following
accomplishments/agreements were reached during this reporting period:
¢ Conducted several collaborative sessions to establish ECP
Reconfiguration Proposal requirements.
e Below are the Action Item and CDRL status for February
NAIS Action Items (AI) Status
Action liems | 2nd Quarter 2010 | 3rd Quarter 2010 |  4th Quarter 2010 | IstQuarter 2011 Totl Total
Category | Opened | Closed | Opened | Closed | Opened | Closed | Opened | Closed | Open | Closed
PMR (3) 0 0 0 0 0 0 0 0 6
PMR (4) 0 0 0 0 0 0 0 0 0 2
~ IFATTRR | 0 20° 0 0 0 0 0 0 0 20
"~ IFATSVR | 20 17 0 1 0 0 0 0 2 18
~ IBR(Clin3) 3 | 3 0 0 0 0 0 0 0 3
| BR(Cln1&
2) Annual 7 7 0 0 0 0 0 0 0 7
PMR (5) 2 0 0 0
PMR (6) | 0 0
RMR (6) 34 26 0 8 26

*Any open TRR action items were carried over to SVR

epic.org
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o IPT Al's (POAM) status

I IESE i SERS IR TE S IR PSS |
Active Items 5 14 6 3 |
Removed 1 51 2 0
Closed 26 116 10 35
Proposed 0 6 0 0
Trade Items 0 11 0 0
Watch List 0 0 7 0
Total 32 198 25 38

CDRL Delivery Status

e No CDRLs were rejected in February
e No late CDRLs were delivered

CDRL I'Z'm'lgfr

CDRL 1.2.10.5 Monthly MSR

CDRL 1.2.6 Monthly IMS

| February 2010 Summary 0

1.2 Areas of Emphasis for Next Month: The following project activities are
priorities for next month:

e Preparing Funding Proposal, Request for Equitable Adjustment’s (REA),
and Engineering Change Proposals (ECP)

Continued preparation of CORE DT&E Test Plans

Scheduling of CORE DT&E Dry Runs

Re-planning and scheduling of balance of CLIN 1 activities

Coordination of CORE DT&E Entrance and Exit Criteria

Further dissemination only as directed by Commandant {CG-9332) or higher Coast Guard authority
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Probability

1 2 3 4 5

Consequence

Top 10 Risks Report

1. EM10 - APPROVED (12) R21/NAIS Collocate

2. TE17 - APPROVED (12) Test Resources

3. TE18 - APPROVED (8) Information Assurance Requirements

4. SE23 - APPROVED (5) Rehabilitation Act, Section 508 Compliance
5. SE37 - APPROVED (5) NMEA 0183 v4.0 Compliance

6. TE8 - APPROVED (5) Collateral System Protection

7. SE8 - APPRQVED (4) VHF Interference

8. TE16 - APPROVED (4) System Scalability

9. TE13 - APPROVED (2) Test Vessel Availability

10. EM1 - APPROVED (1) Non-conforming Site Equipment

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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1.3

1.4

rTor aramesans

Schedule

The past issue with the installation of the Oracle RAC GFE software, and the
ongoing schedule impact resulting from the protracted response to NG OneNet
network accessibility requests has caused a noteworthy impact to schedule. In
addition, the more recent Errant Transmission activity stoppage has impacted
schedule. The NG and USCG teams continue to work to recover the schedule
impact. NG has identified to the USCG that the aforementioned issues require
consideration under the equitable adjustments clause of the contract. The USCG
agreed and responded by conducting an Alpha Contracting Meeting at DH from 9
to 11 November. The subject session resulted in a coordinated plan for addressing
applicable Funding Proposals, REA’s, and ECP’s. To date 3 of 5 of the proposals/
REA’s have been submitted to the USCG.

Test equipment

All test equipment has been assembled and was used during IFAT testing, and dry-
runs. Testing will continue at the applicable DT&E locations when appropriate.

1.4.1 Test performed

epic.org

The test team continues to prepare for CORE DT&E activities through the ongoing
test plan preparation activities.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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s

CDRL 1.2.6: Comments (recurring narrative)

3.

4.

6.

epic.org

CDRL submittal due dates falling on either a Saturday or Sunday will be due the
following Monday.

Constraints: There are five finish-no-later-than (FNLT) constraints applied to the
NAIS IMS: SDR, PDR, CDR, CLINO2 Need Date, and end of contract.

The Microsoft Project Field Usage Map is attached below as an icon - this
document shows which fields (columns) are used for NAIS and describes the title
and data within each field.

=

Bl
NAIS MSProject Fleld
Usage 3-18-11 Feb M

Microsoft Project Views: Several different Views/Tables have been created in the
IMS for different users — to change View (and accompanying Table), go to the
“View" menu and select a View: *_NAIS-Working” view shows all fields, “_NAIS-
CWBS" view shows CWBS labels, “_NAIS-Crit-Path” shows fields and Gantt view
related to critical path, “_NAIS-Risk+" shows 3-point schedule risk analysis duration
data, etc.

The NAIS IMS can be filtered or sorted by IPT, CAM, SOW, CWBS, CDRL or
other column/field titles. Filtering can be achieved by using the AutoFilter (menu
"Project\Filter For\Autofilter”, then select from pull-down menus). Sorting can be
achieved by using Groups (menu "Project\Group By").

Critical Path Analysis (process): Critical path is identified by filtering on the "Crit
Path" field (Flag3) for “Yes” values. The current NAIS schedule has no negative
float. However, in order to facilitate critical path analysis, finish-no-later-than
constraint dates are temporarily moved earlier (i.e., the earlier constraint dates force
negative float values). In addition, the effect on critical path of LOE tasks and later
recurring program management tasks (IMS, MSR, PMR, etc) is minimized by
filtering for “Yes” values in the “Crit Path Analysis” field (Flag8) and reducing
durations and/or revising dates on these selected tasks - refer to original and
minimized duration values stored in "Orig Dur” (Duration7) and “CP Dur” (Duration8)
fields. Tasks are marked as critical path if float is less than 1 week. Following
identification of critical tasks in the “Crit Path” field, the constraint dates, durations,
and recurring task dates are restored to program values.

Comments: The February 2011 IMS does not reflect all the updates due to the
fact that some milestones dates are not firm at this time.

Further dissemination only as directed by Commandant (C(G-9332) or higher Coast Guard authority
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

—. e — e

update; 999 indicates no prior date value (new task)

NAIS Field Name | M1SP0I0ct Field | | Field Definition Code Labels / Values
Float Total Slack Total Slack or float values - negative values indicate late to constraint dates Numerical
MS Flag10 Key program milestones - Blue ball graphical indicator Yes/No
Status Reqd Flag11 NG use - status required for schedule update - Red ball graphical indicator for @ate required Yes/No
IPT Text11 Integrated Product Team SE, ILS, T&E, PRM, PSS
SE, ILS, T&E, PM, RM, MA,
CAM Text5 Control Account Manager EM. O&M., Matl, ODC, Travel
Notes Notes NG use Text
M Marked NG use - highlighting/status purpose Yes/No
Task Name Task Name Description of task Text
% complete based on duration (MSProject calculation) - updated for Gantt views and risk tools - this %
o, o,
% % Complete value may differ from EV % for EVMS e
EVMS % complete based on work - IMS will carry same value as MPM and TPMs - this field will remain
EV % Physical % static, unlike %complete field, which needs to be restored to previous value any time forecast o
? Complete duration/dates are changed - note: EV% values only apply to individual tasks - summary bars do not *
rollup values
. Critical Path - marked Yes for critical path tasks - current schedule has no negative float - IMS FNLT
Crit Path Flag3 . ; < o i ; Yes/No
constraints are temporarily revised to facilitate critical path analysis
CP Sort Text17 NG use - Numbering system, for sorting critical path LIER: Q“SDRP:@'SW' ARDR)
. : NG use - flags LOE tasks and later recurring tasks - durations are temporarily revised to facilitate
Crit Path Analysis |Flag8 crtical bathlanalyaia Yes/No
Orig Dur Duration7 NG use - original duration restored to LOE tasks following critical path analysis Days
CDRL Text1 CDRL numbers for all CDRL submittal tasks 1.X.X.X.X
CDRL Date Finish5 Original contract dates for CDRL submittals - revised if new submittal dates are approved by customer Date
CDRL Date Perf Number17 CDRL Date Performance (CDRL Due Date - Forecast Finish) - negative value indicates late Integer
CDRL Due Date Change (CDRL Due Date - Prior ME Finish) - only for CORL due date changes
ME CDRL Delta Number20 approved by customer - nonzero value indicates date change since prior month; 999 indicates no prior Integer
date value (new task)
SOW Text2 Statement of Work reference number 3.1.X.X.X.X
CWBS Text25 Work Breakdown Structure reference number - used for CWBS work package traceability 1.0000100.xx.50¢. %%
CWBS Detail Text22 Work.Brea!(down Structure reference number - detail CWBS numbers to be used during rolling wave xxxxxx Task Description
planning window
CWBS Task Flag13 Task used for CWBS traceability Yes/No
TPM Text26 Task Progress Measurement - relates IMS task to TPM (EVMS backup data) Title of TPM Excel file
PMT Text10 Performance Measurement Technique (EVMS) E(L08), TEM.orMissiore
(Measurable)
Start Delta Numberda NG use for date changes during update analysis - nonzero value indicates date change since last Integer

Worksheet in C: Users pacharity AppData Local Microsoft Windows Temporary Internet Files Content Outlook ZOZKAB2E CDRL 1 2 10 5 Monthly Status Report
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

NAIS Field Namo | Code Labels / Values
e NG use for date changes during update analysis - nonzero value indicates date change since last
Finish Delta Number14 update; 99 indicates no prior date value (new task) Integer
Prior Start Start3 NG use for date changes duri ale analysis Date
Prior Finish Finish3 NG use for date changes duri ate analysis Date
ME Rev Flag17 NG use - New tasks or tasks with name/date revisions (since prior month end) Yes/No
Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date
ME St Start Number15 vakse (new task) Integer
ME Fin Delta Nisibare Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date Integer
value (new task)
Prior ME Start Start4 Prior month end start Date
Prior ME Finish Finish4 Prior month end finish Date
Task Calendar Task Calendar NG _Hollda?t calendar applied to IMS, 7-day calendar applied to LOE tasks, Tue-Fri calendar applied to Date
design review events
BL Show Flag16 NG use - May be used to show/hide baseline date symbols in Gantt View Yes/No
BL Start Baseline Start EVMS Baseline Start Date
BL Finish Baseline Finish |EVMS Baseline Finish Date
BL St Delta Number1 1 (Nrg;ztg;i )value indicates BL date change since last ME submittal; 999 indicates no prior date value Integer
BL Fin Delta Mumbieri? :::Br;ztzrsi ;falue indicates BL date change since last ME submittal; 999 indicates no prior date value Integer
Prior ME BL Start  |Baseline Start1  |Prior month end baseline start Date
Prior ME BL Finish |Baseline Finish1 |Prior month end baseline finish Date

Risk ID

Textd

Risk item IDs, from risk management database

LMx, PGx, SEx, TEx

1 = program completion, 2 =

Rept ID Num3 Risk+ reporting tasks (those tasks for which risk analysis histograms are created) key events
Min RDur Dur1 Minimum remaining duration (3-point SRA) Days
ML RDur Dur3 Most likely remaining duration (3-point SRA) Days
Max RDur Dur2 Maximum remaining duration (3-point SRA) Days
Clin Text 3 Clin Desigination Integer
Co02 1D Text 15 Clin 002 File ID Integer

Worksheet in C: Users pacharity AppData Local Microsoft Windows Temporary Internet Files Content.Outlook ZOZKAB2E CDRL 1 2 10 5 Monthly Status Report
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Document No. D45892 .

RFCTITT FITVEN™ GNP LIRS

,//—‘_——

CDRL 1.2.6: Month End Revision Notes (non-recurring narrative)

1.

2.

epic.org

Critical Path (for month end): The critical path for month end is filtered from the
IMS and attached below as a pdf icon. Refer to the Comments Section for the NAIS
critical path analysis process. The primary critical path is described at a high level

as follows:
gy

NAIS Clin 001 _Clin
002 and Clin 003 Criti

IBR (Final) = SDR - PDR = CDR - Core System Procurement (5-month lead
time for racks) & Integration Test = IFAT (TRR, Test, SVR) = System Pretest >
Core DT&E (TRR, Test, SVR) - I0C DT&E (TRR, Test, SVR) =210C SAT&E
(TRR, Test, SVR) - Contract Closeout

Also attached below is a pdf of the Program Milestone section at the top of the IMS.

@

NAIS Clin 001_Clin
002 and Clin 003 Mile:

Schedule Change Log: Detailed itemization of changes to the IMS since last
month end submittal.

fx::
=i
NAIS IMS Change
log3_18_11 Feb ME

CWBS Summary Task Section (shows alignment between IMS, MPM, and
TPMs). Added CWBS Summary Task Section to bottom of IMS, for CWBS-MPM-
TPM traceability only. First, apply the view “_NAIS-CWBS" - this view shows the
CWBS and CWBS Detail (work package) information, as well as PMT, TPM, and
baseline/forecast dates. Next, apply the group “_By CAM-CWBS-CWBS Detail” -
this group sorts CWBS summary task with other tasks sharing same CWBS label.
The baseline periods of performance (POPs) for each CWBS summary task align
with the baseline budget POPs in MPM and in the TPM, if applicable. The relevant
TPM Excel filename is shown in the TPM column (Text26). In some cases, the
period of performance in MPM/TPM is longer than the envelope POP of all tasks in
the IMS, as not all budgeted effort is required to be detail planned in the IMS. In
these cases, the CWBS summary task in the IMS (in bold blue font) matches the

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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NAIS Integrated Master Schedule - Critical Path View
__ID Float | CAM ]Tﬂt“ﬂ' - _.m;h FIMIA lulﬁlﬁusﬂz N aii,l FIM all!.lﬁl .‘f[Aisl THlB] Elm
3 |od CLIN 001 and DO04AA Award . 1229
98z |0d PM Conduct One Net Tesling L ———t
983 |0d SE Perform Software Modifications- Part 1 83 o 920
987 |asd Procurement (DH) - Early Procurement 10721 (N 11/10
119 |od TRE Conduct IFAT SVR #1 414 | 4ns
1127 |od TAE Disassemble Core Syslem al IFAT 4116 y 419
1128 |od T&E Package for Shipment 4120 | 4121
1129 |0d T&E Ship to System Pretest Sites - EDC, Pungo Fleld (1PSS), SOC, C2CEN (SCC Mockup, 2PSS) 427 ¢ 419
1120 |0d Core System Pretest - EDC, Pungo Fleld (1PSS), SOC, C2CEN (SCC Mockup, 2PSS) 40 WP sn7
1162 |od T&E Conduct Core DTAE TRR #2 5124 | 5025
1177 0.28d MA Conduct Functonal Configuration Audit (FCA) 68 r; 621
“1178  0.28d MA Conduct Physical Configuration Audil (PCA) 68 621
1183 0.28d MA Submit FCA-PCA Report - Initial [CDRL 1.3.6.7.2] /" 628
| 1189 0d TAE Conduct Core DTAE 6/1 [ 621
1208 od TAE Conduct CORE DT&E SVR #2 623 | 6124
1228 o0d TAE Conduct IOC DTAE TRR #3 | 1
| 1230 0.28d T&E Receive Test Authonzalion - 10C DT &E o
T 1241 o.2ed T&E Conduct 10C DTEE T2 [ 815
1250 294 T&E Submit I0C DTAE Test Report - Inifial [CORL 1.8.2.3.4] & 8z
1251 29d T&E Receive Govt Comments - I0C DTAE Test Report <& Bt
1253 30d T&E Submil 10C DT&E Test Report - Final [CDRL 1.8.2.3.4] O on
1275 0.286d T&E Conduct I0C DT&E SVR #3 810, 8/M1
1276 304 T&E Receve Govi Appioval for IOC System Accept Test and Eval $ooon
1295 od T&E Conduct IOC SATAE TRR #4 8119 | 8720
1308 ad T&E Conduct I0C SATAE 826 ) 958
1314 2.13d T&E Subrmt IOC SATAE Test and Evalialion Report - Inibial (CDRL 1.8.2.4.2) <> a3
| 7315 2.13d T&E Receive Govt Comments - |0C SATAE Test Report < 108
| 1317 2434 T&E Submit I0C SATAE Test and Evalualion Report- Final [CDRL 1.8.2.4,2] 510015
T1346 18d TEE Conduct IOC SATAE SVR #4 916 | an?
1347 2.3d TEE Receive Govemnment Approval of SVR #4 Documents - |OC SATAE (ind final tes! report) o ons
1353 4d DD250 Signed (pre-OT&E) 10021
1354 213d 10C Operational Test & Evaluation (OTAE Support Services) 10021 ,w 11118
1358 4d Contract Closeout 11118 [— 12118
1359 od NAIS Increment 2 Phase 1 Base Option Complete [12/28/10] > 1228
1360 o0d Formal 1OC Start [12/29/10] O 1228
1361 od FOC [GFY 2014]
1442 od CLIN 002 Conltract Award &
1443 od CLIN 002 Intsgrated Baseline Review (IBR) Complets & 107
1686 1.13d CLIN 002-Perform Site Installation & Deployment . N 7126 - B/12
NAIS IMS CLIN-001_CLIN-002 and CLIN 003 06-24-10 ME May 2010-Rev 10.mpp Page 1of 1 |
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NAIS Integrated Master Schedule - Milestone View

ID | Task Name | 2009_ I 2010 [
I . . OINIDIJIFIMIAIMIJ| JTAISIOINID]JIFIMIAIMIJJIAISIQINIDI|JIF]
1 | NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 and Clin 002 12729 N 22
2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 12129 — 12129
3 CLIN 001 and 0004AA Award & 1229
4 CLIN 002 Awarded @
5 CLIN 003 Awarded @ 2
& Program Milestones 4/30 ﬁ 12128
7 Integrated Baseline Review (Pre-IBR) Complete ‘ 430
=8 System Design Review (SOR) Complele & 6110
2] Integrated Baseline Rewiew (Final IBR) Complete . 611
10 Prefiminary Design Review (PDR) Complete & 820
1 Cnlical Design Review (CDR) Complete ’ 115
T2 Core System Integration Complete @ 2
13 Core System IFAT Test Readmess Review (TRR#1) Complete ‘ an7
14 Core System Integrated Factory Acceptance Test (IFAT) Complete @
5 Core Sysitem IFAT System Verificalion Review (SVR #1) Complete @ s
16 Clin 003 IBER Complete ’ 428
17 Core System Pretest Complete . 517
18 DTEE TRR #2 Complete > si25
19 Annual IBR Complete ’ 5127
20 Develog | Test & E ' (DT&E) Complete &> a2
21 DT&E SVR #2 Complete <:j; 624
22 10C DTAE TRR #3 Complete O m
23 10C Developmental Test & Evaluation (DT&E) Complete z:,\ 8/5
24 10C OT&E SVR #3 Complete O an
25 10C SATSE TRR #4 Complete <> Bi20
26 10C Systems Acceptance Test and Evalualion (SAT&E) Complete O anm
27 10C SATAE SVR #4 Complele O
28 DD250 Signed <> 1021
28 10C OTRE Test (Supportl Complete <5 1s
3o Contract Closeoul Complele > 1
EE NAIS Increment 2 Phase 1 Base Oplion Complete [12/28/10] < 12028
32 GFIIGFE Clin 001 /5 e /21
47 Program Level Activities 12129 |y {2/3
798 Integrated Baseline Review (IBR) 330 () 7/29
817 Core System Design Reviews, Development, & Integration 1112 — 11/29
966 Core Pre-Integration, Procurement, & Test {includes Factory Qual Testing 54 [ — 2119
985 Core System Integrated Factory A e Test (IFAT) 10/21 _ 1710
1138 Core System Implementation 45 (u—— 5/20
1217 10C Developmental Test & Evaluation (DT&E) 522 (N /20
| 1283 | 10C Systems Accept: Test & Evaluation (SAT&E) 7i5 ﬁ 10721
T 1354 10C Operational Test & Evaluation {OT&E Support Services) 1021 " 11/18
1358 Contract Closaout 11719 1218
1358 NAIS Increment 2 Phase 1 Base Option Complete [12/28/10] <> 12728
| 1360 | Formal 10C Start [12/29/10] <> 12129
NAIS IMS CLIN-001_CLIN-002 and CLIN 003 06-25-10 ME May 2010-ME Final mpp Page 1
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NAIS Integrated Master Schedule - Milestone View
D [Task Name | 2009 | 2010
OIN[D|JIFIMJIAIMI[JIJIATS[OINID|[JIFIMIAIM]J]J]AIS[OIN]D ] JIF
1361 FOC [GFY 2014] 7> 12128
1362 CWBS Summary Task Section (for CWBS-MPM-TPM traceability only) - al 12/29 m 12128
1440 NAIS IMS Increment 2 Phase 1 Base Option CLIN 002 718 —— 10119
1441 Program Milestones ) (1 >
1447 CLIN 002 CORLs 8/17 ) 5/18
1467 GFEIGFI Clin 002 10/8 — 715
1473 PSS Selection Meetings 108 (N 329
1483 SLIN 002AA - 10C Sector Delaware Bay 78— 10/16
1698 SLIN 002BA - IOC Sector Hampton Roads 7/ | —— 10/17
1513 SLIN 002CA - [OC Sector Mobile 718 I ————— 116
2128 CLIN 002 Closeout 9/14 —— 10119
2128 NAIS IMS Increment 2 Phase 1 Baso Option CLIN 003 23 — 12/28
2130 NAIS IMS Incremant 2 Phase 1 Base Option CLIN 003 Awarded ‘ 213
2131 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 IBR 3/o (N 5/13
2137 Clin 003 4 P 12724
2226 | End of Clin 003 Activilies & 128
NAIS IMS CLIN-0G1_CLIN-002 and CLIN 003 06-25-10 ME May 2010-ME Final.mpp Page 2
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Worksheetin C. Usars pachanty AppData Local Microsoft Windows Temporary internet Files Conlent Outiook ZOZKABZE CDRL 1 2 10 5 Monthly Status Report February. docx

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000091



Document No. D45892
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MPM-TPM POP, but the detail IMS tasks (with the same CWBS label) may show a
shorter POP.

Section Il — Contract Performance Report

CPR Format 1 - Feb CPR Format 3 - Feb CPR Formet 4 - Feb NAIS110225 Variance Analysis
2011 USCG, htm 2011 USCG. htm 2011 USCG.htm USCG. XML Report - Feb 2011 Ut

Section III — Contract Funds Status Report

NAIS_CFSR_ME
February 11 USCG.xl

Please See Section II.

Section IV — GFE Status Report

9-22-09 MSR
GFE-GFI-GFS List.xls

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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MNAIS Northrop Grumman 23201
Page 10f7 NAIS Baseline update Sept 2010 849 AM
Variance Analysis Tumaround Documant
Report Perlod FEB-11

WES 10 Manager S Lewis
Desc NAIS INCREMENT 2 PHASE 1 Charge # 10
(EAC - Actuals thru FEB-11 + ETC)

TOTAL 55 BCOWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours
Cum Hours
Meon Doliars
Cum Dollars

BAC Hours
BAC Dailars
ANALYSIS:
- For the month af February 2011 wa cantinued to suppor the planning efforts for the completion of CLIN 0001, which included submitting tha Transmission Testing Oversight Plan (TTOP) Propasal
and prepanng the EDC Recenfiguration proposal. Along with planming and prepanng proposals, we supported vulnerability scans, Core system canfiquration and lab testing, TPP

development, CorelOC system administration, and [PT meetings

- A5 stated in previous MSR's, the end of the Performance Measurament Baseline (PMB) and contraciual POP was Dacember 28, 2017

- Now that we are beyond the PCP of the baseline presented at IBR, when it's appropriate. we will need to re-baseline all Contral Accaunts {CA)

- The funding from Mod P0O018 for Network Connectivity and Emmant Transmission were allocated into the February baseline. Because these tasks occurrad in the past, the antira funded amount

was eamed |n February, which will be represented in the large current month positive cost variances in a few CA's

- The funding of $375,000 from Mod PO0D15 is in Undistributed Budget (UB)

- The funding of 772,154 from Mod PO0D13 was removed from Undistributed Budget (UB) because it is FFP, which does not require CPR reponing.

- Mod PO0D18 extended the POP to April 21, 2011. Because of this extension we extended the LOE support in all CA's (PM, MA, SE, Logistics, TRE, Database suppnri, and CLIN 0023, which will
contribute 1o the VAC for some of those CA's

Percent Spant By CLINS

Contractual Funding Amounts Actuals 2/25/2011
Caost Fee Total Faa Billed Total % of Total

Methods for EAC Projections CPR Format 1.

IBest Case - "Bottoms Up EAC”, completed in February 2011, plus the adjustments made this month
WWorst Case - 3 Month Ave

Mast Likely - "Boftoms Up EAC", complated in February 2011, plus tha adjustments made this manth

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000093



NAIS Northrop Grumman 32312011
Page20f 7 NAIS Baseline update Sept 2010 8 49 AM
Variance Analysis Turmaround Document
Report Period FEB-11

WES 1.0000100 01 Manager S Lewis
Desc Project Management Charge # 10000100 01
(EAC - Actuals thru FEB-11 + ETC)

TOTAL 5% BCWS BCWP ACWP  SCHED-VAR e COST-VAR ¥

Mon Hours
Cum Hours
Maon Doliars
Cum Dollare

|BAC Hours
BAC Dollars
PROBLEM ANALYSIS:

Currant Month Cost Vanance Explanation
- The current month positive cost variance is a result of taking credit for the Network Connectivity and Emant Transmission funding

Cum-Te-Date Cost Variance Explanation
The cum-to-date variance DT- for Project Management is comprised of primarily three areas; (1) Business Support, (2) Proposal Support and (3) IPT Meetings
(1) Business Support |
1 I5 attributed to the costs for having an IBRZ and ulilizing the SME's to prepare for the 18R
we planned for one scheduler, but during the startup transition we had two, and there wers inafficiencies dunng this transition
is dus to the additionzl suppeor 1o deveiop and implement the planning for CLIN 2, prepare the documents for IBR; and support to the IBR
is dus {o the additional effort to research and analyze data from customer's questions or comments in regards to invoices, MSRs, or other formal questions
is due to the additonal effort to manage the subcontracts tasks invoices, and travel expense reports
{2) Proposal Prep Suppol
- is due to proposal preparation support
(3) IPT Meetings
i5 due to more people than planned to support SE IPT meelings and support for unplanned informal SE IFT Meetings
{4) The Program Review Meetings have .fs-quirﬂ less support than planned
(5) Positive cost varianee due to vacations andfor personal time off -
{§) The negative cost variances are due 1o delays that impacted schedule and resulted in more than planned PM LOE support |
(7) The negative cost variances are due lo delays that impacted schedule and resulted in more than planned PM LOE suppon bayand onginal F‘DP.-
(8) The Netwark Connectivity and Errant Transmission funding -

Variance At-Completion Explanation

We are currently estimating that we will ovamun the PM budget hy-

we cannol reduce the current Business Support level and properly maintain program requirements, therefore we will not recover m-

we don't expect the costs to support future IPT Meetings to be less than planned, therefore we wil not recover the|

Is due fo the increased support leve! by Contracts to support the Program for the remainder of CLIN 1

is due to proposal preparalion support

is due 1o the problems with the Oracle SW install, CG Network Connectivity, and Errant Transmission have caused a delay in the schedule and extendad the suppor leval
of PM LOE personnel beyond the plan.

TASK/IPROJECT IMPACT:

- PM does not have a direct impact on schedule or technical performarnce since the work associated with this centrol account {s mostly LOE
- There is a cost impact to the control account and to the program, the value of which is the VAC.

CORRECTIVE ACTION PLAN:

- Mow that we are beyond the POP of the baseline presented at [ER, wnen it's appropriate, we will need to re-baseline this Contrel Accounts (CA),

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000094



NAIS Northrop Grumman 1232011

Page3of ¥ MNAIS Baseline update Sept 2010
Variance Analysis Tumaround Document
Report Period FEB-11

843 AM

(EAC - Actuals thru FEB-11 + ETC)

WBS 1.0000100 03 Manager: B. Qlierton
Desc: Mission Assurance Charge # 1.0000100.03

TOTAL $8 BCWS BCWP ACWP SCHED-VAR % COST-VAR

Mon Hours
Cum Hours
Man Dollars
Cum Dollars

BAC Hours
BALC Dollars
PROBLEM ANALYSIS:

Cum-To-Date Cosl Variance Explanation
-nnga!iva cast variance is a result of the unplanned suppart 1o the development and populating of the CSA Database, which included; updating all revisions of the site
configurations to revision A; restructunng site configurations to reflect the drawings; collecting and adding the correct serial numbers to the CSA database, and multiple reviews in-house and
subcontractor drawings.,

Is a result of the ongoing support of MA beyond the original PMB.

‘Variance At-Completion Explanation
- Due to the continue support of MA bayond the planned baseline, December 28, 2010, and the unplannad support to the CSA database wae are projacting a cost overrun n-

o

TASK/PROJECT IMPACT:

- MA does not have a direct impact on schedule or iechnical performance since the work associated with this control account is mosily a support role.

- There is a cost impact lo the control account and to the program, the value of which Is the VAC.

CORRECTIVE ACTION PLAN:

- Propose and receive funding for continued MA suppon thru the completion of CLIN 1.
- Now that wa ara beyond the POP of tha haselina presented at IER, when it's appropriata, we will need to re-baseline this Control Accounts {CA).
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NAIS Northrop Grumman
Pagedof 7 NAIS Baseline update Sept 2010
Variance Analysis Tumaround Document
Report Period FEB-11

3z3ron
B 49 AM

(EAC - Actuals thru FEB-11 + ETC)

WBS 1.0000100.04 Manager J. Fomtenot
Desc Systems Engneering Charge # 1.0000100.04

TOTAL 55 BCWS BCWP ACWP SCHED-VAR ¥ COST.-VAR

Man Hours
Cum Hours
Mon Dotlars
Cum Doltars

BAC Hours
BAC Dollars
PROBLEM ANALYSIS

Curmrent Month Cost Vanance Explanation
= The current month postive cost vanance js a resull of taking cred ! for the Network Connectivity and Errant Transmission funding

Cum-To-Date Cost Vanance Explanation

The cumulative-to-date cost UB"BHE--E due o (1) Unplanned meetings including the Working Group Meetings (2) Workarounds due to lack of GFE/GF),

(3) Answaring more than expacied commants and questions | 4) More than planned effor to suppon preparatons far COR, (5) Higher than expecied rates for the

technical stafl, and () the unplanned effor to suppon the Orade install and confguralion |ssues

(1) As was previousy reported, in Juna 2000 thare were unplanned cuslomer requesiad meelings at OSC and NAVCEN. thal required 3 key SE team members plus support

from NG s Subconiractor, ICA| There were § unplanned informal SE IPT Meetings from June 23, 2008 througn Seplember 2008, that required 3 NG SE \eam members
an averago of 1 5 hours per moating n addition, in August and Seplember there wera 18 Working Group Meetings that required 228 hours of SE
suppan

(2) As was previously reported GF| workarounds have been required on each of the 4 key integration areas From the Program Start-up, GFl was requested for each area
In place of pan or all of the GR, more than expecied lime (400 hrs) was requ red for analysis end lelephone/email discussions to resolve the delails Especally
noteworthy is the Ume it has taken lo define the baseline for the Fiorano Enterprise Service Bus (ESB) |-1 Inlegration GF] has been provided in pieces for the |-1 jntegraton
whech has required mare NG effon to coordinale and evaluata

{3) The Design CORLs in particuar received more comments back than expected and addilional time (30 hours) was spant for analywis and telephona/email d scussions
o ve! the comments, and incorporate changes into the CDR u:ms'.e-

(4) The Crivcal Design Review required more than planned effort to generate the CORL briefing charts, 1o perform Feer and Executive Management reviews and updates
o generate supplemental bnafing packages and support the eve

(5) The technical taam hat supponed the CDr tions had higher rates than what was planned due to need for Subject Matier Experts ihal could addrass cnical
design (ssues The average rate panned waW‘Fhe average aclual rale was

(6) Mors than planned suppor updating the SDO and SwDK documents and figner than planned labor categanes [N

{7) Mare than planned effort from a subcontracior supporting the completion of the 1A

(8) Unplanned effort to support the Oracle install and configuration issues, incudng subs suppor to the effort -

{9) Unplanned effon to support vanous techmcal meetings

{(10) Unplanned effort io support system vulnerability scans.

{11) More than planned effort 1o support various lasks due lo the delays impacting schedule -

(12) Support beyond the ong nal PMB of December 28, 2010

(13) The Network Connecliwty and Errant Transmission fundng

Vanance Al-Completon Expanaton
- Dua to tha unplarned and more than planned activibes sted above and higher labor rates than plarned we axpect o overrun the Systems Engineenng Budget at-compiete by-

TASK/PROJECT IMPACT

= There is no scheduie impact
- There is no lechnical impact We have expended a ot of unexpeciaed effort o ensue there is no technical Impact which was necessary due 1o not recerving GFI/GFE as panned
= The cos! impact is tha VAC

CORRECTIVE :«CY-EJ-N PLAN

- Because most of the lasks are compieted in SE we do not expect 10 recover the cost overmuns
- Mow that we are beyond the POP of the bassline presented ai |BR when s sporopnale. we wall nead to re. basaiine thys Contral Accounts (CA)
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NAIS Northrop Grumman 32301
PageGof 7 NAIS Bassline update Sept 2010 849 AM
Variance Analysis Turnaround Document
Report Period FEB-11

WEBS 1.0000100 10 Manager S Lewis
Desc Material Surnmary Charge # 10000100 10
(EAC - Actuals thru FEB-11 + ETC)

TOTAL 5§ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours
Cum Hours
Mon Dallars
Cum Dollars

BAC Hours
BAGC Dollars
PROBLEM AMNALYSIS:

Cum-To-Date Cost Vanance Explanation
- The CTD Cost Variance is a rasult of tha labor costs associated with the development of the NN SIL which was naot in the plan, and more than planned laber support
by Division to maintain the IPDE.

Variance At-Completion Explanation
The S549K malerial underrun is from the combined $330K IPDE savings; the $157K for the second 3PAR Aray that is no longer necessary, and $62K in savings from material procurement.

TASK/PROJECT IMPACT:

- There is no technical or schedule impact.
- The positive cost impact at-complete is a potential undermun to Material,

CORRECTIVE ACTION PLAN:

- Mow that we are beyond the POP of the basefine presented al IBR, when it's appropriate, we will naed to re-baseline this Control Accounts (CA)

WBS: 1.0000200. Manager J. Heidl
Desc: MNAIS CLIN 002 Deployment Charge # 1.0

{EAC - Actuals thru FEB-11 + ETC)

TOTAL 5§ BCWS WP ACWP SCHED-VAR L1 COST-VAR %

Mon Hours
Cum Hours
Mon Dollars
(Cum Dallars

|BAC Hours
BAC Dollars
PROBLEM ANALYSIS:

Current Morith Cost Variance Explanation
- Tha currant month negative cos! variance is from a subcontracior invoice being paid [ater than planned

TASKIPROQJECT IMPACT:

- There is no technical ar schedule impact
- Thesa cosis have been expacied, therefore no impact 1o EAC.

CORRECTIVE ACTION PLAN

- Have subs submit invoices in a timely manner,

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000098



MNAIS Northrop Grumman 32372011
Page 7 of 7 MAIS Baseline update Sept 2010 849 AM
Variance Analysis Turmaround Document
Report Period FEB-11

WBS 1.0000400 Managar 5 Lews
Desc NAIS - Trave Charge # 1.0000400
(EAC - Actuals thru FEB-11 + ETC)

TOTAL 8 BCWS BCWP ACWP SCHEDWVAR L COST-VAR Yo

Mon Hours
Cum Hours
Man Dollars
Cum Dollars

BAC Hours
BAC Dollars
PROBLEM ANALYSIS:

Cum-To-Date Cost and Schedule Variance Explanation
- Due to efficient use of our resources, including subs, the number of people, days. and distance traveled resulled In less travel than planned
- The negalive schedule variance is due to delays In lesting, therefore not all travel has occurred as ptanned

Varance Al-Completion Explanation
- Bazed on tha costs incurred to date we projecting to undamun this budgat by SB7K.

TASK/PROJECT IMPACT

‘There is no lechnical or schedule impact.
Ve expect to underrun the budget at-complete.

CORRECTIVE ACTION PLAN:

- Now that we are beyond the baseline presented at IBR, we will need to re-baseline this CA

WBS: 1.0000300. Manager: R. Williams
Desc: NAIS CLIN 003 ILS FOC Charge #; 1,0000300,
{EAC - Actuals thru FEB-11 + ETC)

TOTAL $5 BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Men Hours
Cum Hours
Mon Dollars
Cum Dollars

[BAC Hours
BAC Dallars
PROBLEM ANALYSIS:

Cum-lo-date Schedule Variance Explanation
- The delays in testing have impacted all CLIN 003 FOC tasks, except for the procurement of spares. Tralning services cannot begin until Core DTAE testing reports have been completed,
there are no operational systems 1o support; and the Field Support Desk is ready but no operational system to track

TASK/PROJECT IMPACT:

- Schedule has been delayed for all CLIN 0003 tasks due to the delays in testing
- No technical or cost impacts

CORRECTIVE ACTION PLAN

- Resume testing, complete tasting reports, and raceive a Mod to extend the POP for CLIN 0003 into 2011
- Mow that we are beyond the POP of the baseling presented at IER, when it's appropriate, we will need 1o re-baseline this Control Accounts (CA).
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CONTRACT FUNDS STATUS REPORT {DOLLARS IN $000s) CLASSIFICATION. UNCLASSIFIED
1. CONTRACT NUMBER 3. CONTRACT FUNDING 5. PREVIOUS REPORT DATE 7. CONTRACTOR (Name, Address and ZIF Code) 9 INITIAL CONTRACT PRICE
Northrop Grumman Information Systems TARGET 3 11,514
2340 Dulles Comer Blvd.
Hemdon, VA 20171
HSCG223-09-C-ADPDO1 - 12/28/08 - 4721711 17282011 CEILING:
2. CONTRACT TYPE 4, AFPROPRIATION 6. CURRENT REPORT DATE 8. PROGRAM 10 ADJUSTED CONTRACT PRICE:
TARGET: 5 17.000
CPIFICPFFICost Reimbursable/FFP Non-Developmental ltem 212512011 Nationwide Automatic Idenlification Systemn (NAIS) CEILING:
i1, FUNDING INFORMATION
ACCRUED CONTRACT WORK AUTHORIZED |
FUNDING EXPENDITURES I
APPROPRIATION AUTHORIZED PLUS ALL TGTAL FUNDS NET
LINE ITEM/WBS ELEMENT IDENT- TO QOPEN DEFINITIZED NOT SUBTOTAL NOT YET DOTHER SUBTOTAL REQUIRE- CARRY FUNDS
IFICATION DATE COMMITMENTS DEFINITIZED AUTHORIZED WORK MENTS OVER REQUIRED
TOTAL
a b -] L h | K | im
1 00001 CLIN 0001
Cost
Faa
1 00002 CLIN 0002
Cost
Fes
1 00003 CLIN 0003
Cost
Fea
1 00004 CLIN DOD4
Travel
1 00010 CLIN 0010
FFP

o Curent Tolal

ACTUAL CFSR At-Complete |
TO DATE Fob-11]  Mar-11 Apr-11 May-11

a. OPEN COMMITMENTS

b, ACCRUED EXPENDITURES

c. TOTAL (12a + 12b)

13 FORECAST OF BILLINGS TD
THE GOVERNMENT

14 ESTIMATED TERMINATION
COSTS

REMARKS

Date Projected to Overrun Cost Funding
#1 29-Mar-11
nia

nia

nfa

#2 The funding of -far Mod POOO13 an-rum Mod PD0D15 is included In the tatal funding bul net Included in the current spend plan. Tll-i in UB and the -s a FFP contract,
which does not require CPR reporting.

#3  Mod P0DD18 Increased funding byl Il wbich includes fee. it also extended the POP for GLIN 0001 to April 21, 2011, which is the duration for the current spend plan
and reflected in this report.
[Z] Although POP for CLIN 0001 has been extended to April 21,2011, we are forecasting the current funding to last fo March 29, 2011,

epic_org w5 We will need a funding Mod from the latest proposals submitted beforeRE 2352052 BE€ GBI A-20160205-Production 000100




Description

Equipment (GFE)-
Information (GFI)-
Software (GFS)

GFI

GFI

GFI

GFS

GFE

GFE

GFE

GFE

Identification
NAIS ICD

SPEAR Architecture
White Paper & Historical
Archive Service (HAS)
White Paper

(1) NAIS Data Request
Process, (2) Cert &
Accred (C&A) Review,
(3) Sys Sec Plan (SSP)
for NAIS Inc 1, (4)
Tailoring NIST SP 800-
53 Security Controls
ESRI ArcGIS Software

‘and EDN License Files

Protec HS Base Station
(Model No.
AISM029502, S/N's
000549830, 000571424)
NAIS SOC Site
Monitoring & Casualty
Control Flow Chart

(1) AlS MultiServer
1.3.0, (2) AIS Source
1.3.1, (3) AIS User 1.3.0,
(4) User Manuals & SOP
for (1) thru (3)

AlS Parser Source Code

Quantity
1

Transmittal/Receipt
Document

3/04/09 USCG Ltr.

3/27/09 USCG Ltr.

6/12/09 USCG Ltr &
6/12/09 E-Mail
6/15/09 USCG E-Mail
(CDR Westling)

6/22/09 USCG Ltr. &
DD1149

6/22/09 USCG Ltr.

6/22/2009 USCG Ltr &
6/29/09 DD149
6/22/2009 USCG Ltr &
6/29/09 DD149

NGC NGC
Transmittal/Receipt | Transmittal(T) or
Date(s) Receipt(R)

37412009 R
3/27/2009 R
6/12/2009 R
6/15/2009 R
6/22/2009 R
6/22/2009 R
6/29/2009 R
6/29/2009 R

epic.org
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GFE & GFI

GFE

GFE & GFI

GFE & GFI

GFE

GFE

CDROM: SOC Monitor
Source Code &
Documentation
CDROM: Fiorano ESB
Parser

Maxtor OneTouch 4 Plus
100 GB hard drive (PN:
9T3A8-500, SN:
2HAABG1F & NAIS
Increment 1 data.
Maxtor OneTouch 4 Plus
100 GB hard drive (PN:
9T3A8-500, SN:
2HAABGB1F & NAIS
Increment 1 data.

(1) Arbortext Publisher-
s1000D -1ea, (2)
Arbortext Reviewer
S1000D - 4ea, (3)
Arbortext CSDB -
S1000D - 1ea, (5)
Arbortext for Aerospace
7 Defense -
S1000D/S2000M - 1ea
IDD (ICD) USCG
AISCOMMS v3.1 dtd
8/14/09

6/26/09 USCG Lir &
1 6/29/09 DD1149

6/22/09 USCG Ltr. &
1 7/06/09 DD1149

7/07/09 USCG Ltr &
7/08/09 DD1149

—

2 7/29/09 DD1150

See
Identificati
on 8/13/09 USCG Ltr &
Column 8/13/09 DD1149

1 Ltr. 9/3/2009

6/29/2009

7/06/09

7/8/2009

7/29/2009

8/13/2009

9/3/2009

epic.org

EPIC-15-05-29-USCG-FOIA-20160205-Production

000102



NAIS Integrated Master Schedule - Microsoft Project Field Usage

All fields shown in " NAIS-Working" View

NAIS Field Name

MSProject Field

Field Definition

Code Labels / Values

Name
Float Total Slack Total Slack or float values - negative values indicate late to constraint dates Numerical
MS Flagl10 Key program milestones - Blue ball graphical indicator Yes/No
Status Reqd Flagll NG use - status required for schedule update - Red ball graphical indicator for update required Yes/No
IPT Textll Integrated Product Team SE, ILS, T&E, PRM, PSS
SE, ILS, T&E, PM, RM, MA,
CAM Text5 Control Account Manager EM. O&M, Matl, ODC, Travel
Notes Notes NG use Text
M Marked NG use - highlighting/status purpose Yes/No
Task Name Task Name Description of task Text
o % Complete % complete based on duration (MSProject calculation) - updated for Gantt views and risk tools - this % o
° ° P value may differ from EV % for EVMS °
EVMS % complete based on work - IMS will carry same value as MPM and TPMs - this field will remain
EV % Physical % static, unlike %complete field, which needs to be restored to previous value any time forecast %
Complete duration/dates are changed - note: EV% values only apply to individual tasks - summary bars do not
rollup values
Crit Path Flag3 Critical _Path - marked Ye_s for _cr|t|cal path _tasks - _Current schedul_e has no negative float - IMS FNLT ves/No
constraints are temporarily revised to facilitate critical path analysis
CP Sort Text17 NG use - Numbering system, for sorting critical path LIRS Z'SDRéti'SW’ 4-PDR,
Crit Path Analysis  |Flag8 NG use - flqgs LOE tasks and later recurring tasks - durations are temporarily revised to facilitate critical ves/No
path analysis
Orig Dur Duration?7 NG use - original duration restored to LOE tasks following critical path analysis Days
CDRL Textl CDRL numbers for all CDRL submittal tasks 1.X.X.X.X
CDRL Date Finish5 Original contract dates for CDRL submittals - revised if new submittal dates are approved by customer Date
CDRL Date Perf Numberl7 CDRL Date Performance (CDRL Due Date - Forecast Finish) - negative value indicates late Integer
CDRL Due Date Change (CDRL Due Date - Prior ME Finish) - only for CDRL due date changes
ME CDRL Delta Number20 approved by customer - nonzero value indicates date change since prior month; 999 indicates no prior Integer
date value (new task)
SOW Text2 Statement of Work reference number 3.1.X.X.X.X
CWBS Text25 Work Breakdown Structure reference number - used for CWBS work package traceability 1.0000100.XX.XX.XX
CWBS Detail Text22 Work_Breakdown Structure reference number - detail CWBS numbers to be used during rolling wave xx.xx.xx Task Description
planning window
CWBS Task Flagl3 Task used for CWBS traceability Yes/No
TPM Text26 Task Progress Measurement - relates IMS task to TPM (EVMS backup data) Title of TPM Excel file
PMT Text10 Performance Measurement Technique (EVMS) L (LOE), TPM or Milestone
(Measurable)
Start Delta Number13 NG useT for d.ate. changes dgrlng update analysis - nonzero value indicates date change since last Integer
update; 999 indicates no prior date value (new task)
Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011 02-CDRL 1 2 10 5 Monthly Status Report February.docx Page 1 of 2
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

All fields shown in " NAIS-Working" View

NAIS Field Name

MSProject Field

Field Definition

Code Labels / Values

Name
Finish Delta Numberld NG use. for d_ate_ changes dl_mng update analysis - nonzero value indicates date change since last Integer
update; 999 indicates no prior date value (new task)
Prior Start Start3 NG use for date changes during update analysis Date
Prior Finish Finish3 NG use for date changes during update analysis Date
ME Rev Flagl7 NG use - New tasks or tasks with name/date revisions (since prior month end) Yes/No
ME St Start Number1s Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value Integer
(new task)
ME Ein Delta Numberl6 Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value Integer
(new task)
Prior ME Start Start4 Prior month end start Date
Prior ME Finish Finish4 Prior month end finish Date
Task Calendar Task Calendar NG_Hollday calendar applied to IMS, 7-day calendar applied to LOE tasks, Tue-Fri calendar applied to Date
design review events
BL Show Flagl6 NG use - May be used to show/hide baseline date symbols in Gantt View Yes/No
BL Start Baseline Start EVMS Baseline Start Date
BL Finish Baseline Finish |[EVMS Baseline Finish Date
BL St Delta Numberll g(;rlszero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new Integer
BL Ein Delta Numberl2 gzril;zero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new Integer
Prior ME BL Start Baseline Startl |Prior month end baseline start Date
Prior ME BL Finish |Baseline Finishl [Prior month end baseline finish Date

Risk ID

Text4

Risk item IDs, from risk management database

LMx, PGx, SEXx, TEX

1 = program completion, 2 =

Rept ID Num3 Risk+ reporting tasks (those tasks for which risk analysis histograms are created) key events

Min RDur Durl Minimum remaining duration (3-point SRA) Days

ML RDur Dur3 Most likely remaining duration (3-point SRA) Days

Max RDur Dur2 Maximum remaining duration (3-point SRA) Days

Clin Text 3 Clin Desigination Integer

C002 ID Text 15 Clin 002 File ID Integer

Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011 02-CDRL 1 2 10 5 Monthly Status Report February.docx Page 2 of 2
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Description
Equipment (GFE)- NGC NGC
Information (GFD)- Transmittal/Receipt | Transmittal/Receipt | Transmittal(T) or
Software (GFS) Identification Quantity Document Date(s) Receipt(R)
GFI NAIS ICD 1 3/04/09 USCG Ltr. 3/4/2009 R
SPEAR Architecture
White Paper & Historical
Archive Service (HAS)
GFI White Paper 1 3/27/09 USCG Ltr. 3/27/2009 R
(1) NAIS Data Request
Process, (2) Cert &
Accred (C&A) Review,
(3) Sys Sec Plan (SSP)
for NAIS Inc 1, (4)
Tailoring NIST SP 800- 6/12/09 USCG Ltr &
GFlI 53 Security Controls 1 6/12/09 E-Mail 6/12/2009 R
ESRI ArcGIS Software 6/15/09 USCG E-Mail
GFS and EDN License Files 1 (CDR Westling) 6/15/2009 R
Protec HS Base Station
(Model No.
AISM029502, S/N's 6/22/09 USCG Ltr. &
GFE 000549830, 000571424) 2 DD1149 6/22/2009 R
NAIS SOC Site
Monitoring & Casualty
GFE Control Flow Chart 1 6/22/09 USCG Ltr. 6/22/2009 R
(1) AIS MultiServer
1.3.0, (2) AIS Source
1.3.1, (3) AIS User 1.3.0,
(4) User Manuals & SOP 6/22/2009 USCG Ltr &
GFE for (1) thru (3) 1 6/29/09 DD149 6/29/2009 R
6/22/2009 USCG Ltr &
GFE AIS Parser Source Code 1 6/29/09 DD149 6/29/2009 R
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GFE & GFI

CDROM: SOC Monitor
Source Code &
Documentation

6/26/09 USCG Ltr &
6/29/09 DD1149

6/29/2009

GFE

CDROM: Fiorano ESB
Parser

6/22/09 USCG Ltr. &
7/06/09 DD1149

7/06/09

GFE & GFI

Maxtor OneTouch 4 Plus
100 GB hard drive (PN:
9T3A8-500, SN:
2HAABG61F & NAIS
Increment 1 data.

7/07/09 USCG Ltr &
7/08/09 DD1149

7/8/2009

GFE & GFI

Maxtor OneTouch 4 Plus
100 GB hard drive (PN:
9T3A8-500, SN:
2HAABG1F & NAIS
Increment 1 data.

7/29/09 DD1150

7/29/2009

GFE

(1) Arbortext Publisher-
s1000D -lea, (2)
Arbortext Reviewer
S1000D - 4ea, (3)
Arbortext CSDB -
S1000D - lea, (5)
Arbortext for Aerospace
7 Defense -
S1000D/S2000M - lea

See
Identificati
on
Column

8/13/09 USCG Ltr &
8/13/09 DD1149

8/13/2009

GFE

IDD (ICD) USCG
AISCOMMS v3.1 dtd
8/14/09

Ltr. 9/3/2009

9/3/2009

epic.org
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NAIS Integrated Master Schedule - Critical Path View

D Float CAM | Task Name [ 2009 | 2010 [
‘ ‘ N[DIJ[FIMIA[M[JTaTATS[OIN[D[I[F[M[AIM]ITITATS[OINID[I[F]M
3 od CLIN 001 and 0004AA Award 12/29
982 |0d PM Conduct One Net Testing 5/11 ) 9/29
983 |0d SE Perform Software Modifications- Part 1 8/3 ] 9/29
987 |35d Procurement (DH) - Early Procurement 10/21 Y — .1/10
1119 |od T&E Conduct IFAT SVR #1 4/14 | 4/15
1127 |0d T&E Disassemble Core System at IFAT 4/16 0 4/19
1128 |0d T&E Package for Shipment 4/20 | 4/21
1129 |0d T&E Ship to System Pretest Sites - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS) 427 I 4/29
1139 |0d Core System Pretest - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS) 4/30 ' 5/17
1162 |0d T&E Conduct Core DT&E TRR #2 5/24 | 5/25
1177 |0.28d MA Conduct Functional Configuration Audit (FCA) 6/8 o 6/21
1178 |0.28d MA Conduct Physical Configuration Audit (PCA) 6/8 ] 6/21
1183 |0.28d MA Submit FCA-PCA Report - Initial [CDRL 1.3.6.7.2] <> 6/28
1189 |0d T&E Conduct Core DT&E 6/1 m 6/21
1209 |0d T&E Conduct CORE DT&E SVR #2 6/23 | 6/24
1228 |0d T&E Conduct IOC DT&E TRR #3 716 717
1230 (0.28d T&E Receive Test Authorization - I0C DT&E <> 718
1241 |0.28d T&E Conduct I0OC DT&E N2 [ 815
1250 |29d T&E Submit IOC DT&E Test Report - Initial [CDRL 1.8.2.3.4] <> 8/12
1251 |29d T&E Receive Govt Comments - IOC DT&E Test Report <> 8/27
1253 |30d T&E Submit IOC DT&E Test Report - Final [CDRL 1.8.2.3.4] <> 97
1275 |0.28d T&E Conduct IOC DT&E SVR #3 8/10 | 8/11
1276 |30d T&E Receive Govt Approval for IOC System Accept Test and Eval <> 97
1295 |0d T&E Conduct IOC SAT&E TRR #4 8/19 | 8/20
1308 |4d T&E Conduct IOC SAT&E 8/26 ; 9/8
1314 |2.13d T&E Submit IOC SAT&E Test and Evaluation Report - Initial [CDRL 1.8.2.4.2] <> 9/23
1315 [2.13d T&E Receive Govt Comments - IOC SAT&E Test Report <> 10/8
1317 |2.13d T&E Submit IOC SAT&E Test and Evaluation Report - Final [CDRL 1.8.2.4.2] <> 10/15
1346 |18d T&E Conduct IOC SAT&E SVR #4 9/16 I 9/17
1347 [2.13d T&E Receive Government Approval of SVR #4 Documents - IOC SAT&E (incl final test report) <> 10/15
1353 |4d DD250 Signed (pre-OT&E) <> 10/21
1354 |2.13d I0C Operational Test & Evaluation (OT&E Support Services) 10/21 w 11/18
1358 |4d Contract Closeout 11/19 (I 12/18
1359 |0d NAIS Increment 2 Phase 1 Base Option Complete [12/28/10] <> 12/28
1360 (0d Formal 10C Start [12/29/10] <> 12/29
1361 |0d FOC [GFY 2014]
1442 |0d CLIN 002 Contract Award ’ 7/8
1443 |0d CLIN 002 Integrated Baseline Review (IBR) Complete ’ 10/7
1686 |[1.13d CLIN 002-Perform Site Installation & Deployment 7126 o 8/12

NAIS IMS CLIN-001_CLIN-002 and CLIN 003 06-24-10 ME May 2010-Rev 10.mpp
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NAIS Integrated Master Schedule - Milestone View

[ 2009 2010
OIN[D|[JTFIM[AIMIJITJIJTAlsTOoIN]IDIJITEIMIATIMIJI[JITATs[Oo[NIDIJITF

ID Task Name
1 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 and Clin 002
2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001
3 CLIN 001 and 0004AA Award
4 CLIN 002 Awarded
5 CLIN 003 Awarded
6 Program Milestones
7 Integrated Baseline Review (Pre-IBR) Complete
8 System Design Review (SDR) Complete
9 Integrated Baseline Review (Final IBR) Complete
10 Preliminary Design Review (PDR) Complete
11 Critical Design Review (CDR) Complete
12 Core System Integration Complete
13 Core System IFAT Test Readiness Review (TRR#1) Complete
14 Core System Integrated Factory Acceptance Test (IFAT) Complete
15 Core System IFAT System Verification Review (SVR #1) Complete
16 Clin 003 IBR Complete
17 Core System Pretest Complete
18 DT&E TRR #2 Complete
19 Annual IBR Complete
20 Developmental Test & Evaluation (DT&E) Complete
21 DT&E SVR #2 Complete
22 I0C DT&E TRR #3 Complete
23 10C Developmental Test & Evaluation (DT&E) Complete
24 I0C DT&E SVR #3 Complete
25 I0C SAT&E TRR #4 Complete
26 10C Systems Acceptance Test and Evaluation (SAT&E) Complete
27 I0C SAT&E SVR #4 Complete
28 DD250 Signed
29 10C OT&E Test (Support) Complete
30 Contract Closeout Complete
31 NAIS Increment 2 Phase 1 Base Option Complete [12/28/10]
32 GFI/GFE Clin 001
47 Program Level Activities
798 Integrated Baseline Review (IBR)
817 Core System Design Reviews, Development, & Integration
966 Core Pre-Integration, Procurement, & Test (includes Factory Qual Testinc
985 Core System Integrated Factory Acceptance Test (IFAT)
1138 Core System Implementation
1217 10C Developmental Test & Evaluation (DT&E)
1283 10C Systems Acceptance Test & Evaluation (SAT&E)
1354 10C Operational Test & Evaluation (OT&E Support Services)
1358 Contract Closeout
1359 NAIS Increment 2 Phase 1 Base Option Complete [12/28/10]
1360 Formal I0C Start [12/29/10]

12/29 — 12/29

1229 — 12/29
‘ 12/29
@ 78
Q 2/3

4730 ) 1 2/25
‘ 4/30
Q 6/10
6/11
‘ ‘ 8/20
Q 11/5
‘ 3/12
Q 3/17
@ 42
‘ 4/15
Q 4/28
0 5/17
<> 5/25
@ 527
<> 6/21
> 6l24
<> 7
<> 8/5
> et
<> 8/20
> o
<> 9/17
<> 10/21
OO 111s
<> 12/18

<> 12/28
6/ /21
12729 ) 1?/23
3/30 (| /29
1712 ) | 1/29
5/4 () /19
10/21 ) 11/10
4/5 * 9/20
5/22 (—— /20
715 ﬁ 10/21
10/21 " 11/18
1119 ) 12/18
<> 12/28
> 12029

NAIS IMS CLIN-001_CLIN-002 and CLIN 003 06-25-10 ME May 2010-ME Final.mpp
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NAIS Integrated Master Schedule - Milestone View

ID | Task Name [ 2009 [ 2010 [

oIN[D[JTFIMITAIMIJITI[Als[OoIN[D[JTFIMIAIM[JI]TJI[A]IsIO[IN][D[JIF

1361 FOC [GFY 2014] > 12129

1362 CWBS Summary Task Section (for CWBS-MPM-TPM traceability only) - al 12/29 — 12/28

1440 NAIS IMS Increment 2 Phase 1 Base Option CLIN 002 718 — 10/19

1441 Program Milestones 718 | ——— .0/,

1447 CLIN 002 CDRLs 8/17 — 8/18

1467 GFE/GFI Clin 002 10/ (Y /15

1473 PSS Selection Meetings 10/8 * 3/29

1483 SLIN 002AA - IOC Sector Delaware Bay 718 — 10/16

1698 SLIN 002BA - IOC Sector Hampton Roads 718 — 10/17

1913 SLIN 002CA - I0C Sector Mobile 718 — 10/16

2128 CLIN 002 Closeout 9/14 (I 10/19

2129 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 2/3 — 12/28

2130 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 Awarded ’ 2/3

2131 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 IBR 3/9 h 5/13

2137 Clin 003 41 — 12/24

2226 End of Clin 003 Activities <> 12/28

NAIS IMS CLIN-001_CLIN-002 and CLIN 003 06-25-10 ME May 2010-ME Final.mpp
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Competition Sensitive

CLASSIFICATION (When filled

in)

COST PERFORMANCE REPORT
FORMAT 1 - WORK BREAKDOWN STRUCTURE

DOLLARS IN: Thousands

Page 1 of 2

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD

a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20110129

b. LOCATION (Address and ZIP code) b. NUMBER

Herndon, VA
Herndon, VA 20171
Herndon, VA USA 20171

HSCG23-09-C-ADP001

c. TYPE

CPIF

d. SHARE RATIO
80/20 10/90

b. PHASE (X one)
RDT&E

x_] PRODUCTION

b. TO (CCYYMMDD)
20110225

5. CONTRACT DATA

a. QUANTITY b. NEGOTIATED | c. EST COST AUTH d. TARGET PROFIT/ e. TARGET PRICE f. ESTIMATED g. CONTRACT h. ESTIMATED CONTRACT
PROD: 0 CosT UNPRICED WORK FEE PRICE CEILING CEILING
R&D: 0 $15,402.3 $0.0 $1,389.8/ 12.0% $16,999.7 $16,999.7 $70,724.8 $70,724.8
6. ESTIMATED COST AT COMPLETION 7. AUTHORIZED CONTRACTOR REPRESENTATIVE
MANAGEMENT ESTIMATE CONTRACT BUDGET VARIANCE a. NAME (Last, First, Middle Initial) b. TITLE
AT COMPLETION (1) BASE (2) (3) Keller, Rich Contract Manager
a. BEST CASE $14,831.8 c. SIGNATURE d. DATE (CCYYMMDD)
b. WORST CASE $16,673.7 20110225
c. MOST LIKELY $14,831.8 $15,402.3 $570.5
8. PERFORMANCE DATA
CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM BUDGETED COST ACTUAL VARIANCE BUDGETED COST ACTUAL VARIANCE ADJUSTMENTS
WORK WORK | cosTwoRK WORK WORK | COSTWORK cosT
SCHEDULED | PERFORMED | PERFORMED | SCHEDULE cosT SCHEDULED | PERFORMED | PERFORMED | SCHEDULE cosT VARIANCE BUDGET BUDGETED ESTIMATED VARIANCE
(1) 2 3) ) (5) (©) (U] ®) ©) (10) (1) (12) (13) (14) (15) (16)
a. WBS ELEMENT
1.0. - NAIS INCREMENT 2 548 546 228] -2 318 13,131 12,708} 14,088 -423| -1,380 14,029, 14,832 -803]
1.0000100. - NAIS Core Cap & 3 548] 546 191 -2| 355 10,697 10,412 11,853 -285 -1,441 11,508, 12,38 -88
1.0000100.01 - Project Managem 4 257 257 117] 0] 140] 4,266 4,266 4,484 0| -218 4,289 4,695 -406|
1.0000100.02 - Risk and Opport 4 0] 0] 0] 0) 293 293 254 0] 40 306 254 53
1.0000100.03 - Mission Assuran 4 0] 0) 17| 0 -17] 662 655 731 -7| -76| 662 777 -116}
1.0000100.04 - Systems Enginee 4 52] 50) 25 -2 25 1,280 1,270 1,830 -10| -560) 1,303 1,862 -559
1.0000100.05 - Environmental M 4 0] 0] 0] 0] 0) 15 15 3] 0| 13 15 3 13
1.0000100.06 - Logistics 4 0] 0] 0] 0] 0) 1,021 995 939 -26 56 1,021 963 58
1.0000100.07 - Test and Evalua 4 206 206 39 0 167| 932] 695 1,232 -237] -537| 932 1,367 -435
1.0000100.08 - Operations and 4 0] 0] 0] 0) 0) 66 61 51 -5 10 66| 65 1
1.0000100.09 - Other Direct Co 4 9| 9 -1 0) 20] 426 426 444 0] -18] 446 483 -38
1.0000100.10 - Material Summar 4 24] 24 4 0 19 1,736 1,736 1,886 0 -150| 2,469 1,9204 549
1.0000200. - NAIS CLIN 002 D 3 0] 0 28] 0 -28] 1,775| 1,765| 1,795| -9 -30| 1,822 1,822 0
1.00002AA.01 - SLIN 002AA - 10 4 0] 0) 0] 0] 0) 612 608| 620 -3 -12] 612 620) -8
1.00002AA.AA - NAIS CLIN 2 Man 4 0] 0 0 0 0 0f 0| 0) 0 0 47 [ 471
1.00002BA.01 - SLIN 002BA - 10 4 0] 0 26 0 -26 601 598 616 -3| -18| 601 632 -31
1.00002CA.01 - SLIN 002CA - 10 4 0] 0) 3| 0] -3 562 559 559 -3 0| 562 570) U
Competition Sensitive
CLASSIFICATION (When filled in)
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Competition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN: Thousands Page2of2
8. PERFORMANCE DATA
CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM BUDGETED COST ACTUAL VARIANCE BUDGETED COST ACTUAL VARIANCE ADJUSTMENTS
'WORK 'WORK COST WORK WORK WORK COST WORK cosT
SCHEDULED | PERFORMED | PERFORMED | SCHEDULE CcosT SCHEDULED | PERFORMED | PERFORMED | SCHEDULE CcosT VARIANCE BUDGET BUDGETED ESTIMATED VARIANCE
(1) (2) (3) (4) (5) (6) (7) (8) 9) (10) (1) (12) (13) (14) (15) (16)
a. WBS ELEMENT
PLUG-0001-NAIS - 4 0| 9 q o [0 [0 0| 0| 0 0 0 9 0
1.0000300. - NAIS CLIN 003 | 3 0| 9 q q 0 259) 191 162 -69| 29 264 274 -10
1.00003AB.01 - SLIN 003AB - IL 4] 0] 0 [y ol 0f 259 191 162 -69 29| 259 270 -10)
1.00003AB.02 - NAIS CLIN 0003 4 0| 9 q q [0 0 0l 0| 0| 0 5 E [0
1.0000400. - NAIS - Travel 3 0| 9 9 q 9 400) 340) 279 -60) 62 435, 347 87]
1.00004AA. - NAIS - Travel 4] 0] [V [y [y 0f 0f 0f 0f 0l 0f 0|
1.00004AA.01 - NAIS - Travel 0 4] 0] 0 1 [y -1 261 236} 207] -25| 29| 286 234 51
1.00004AB.01 - NAIS - Travel 0 4 0| 9 E q -g 104 94} 69) -10) 25 104 69 35
1.00004AC.01 - NAIS - Travel 0 4] 0] 0 [y [y 0f 35 10| 1 -25 9| 44 4 1
PLUG-0002-NAIS - 4] 0] 0 [y o 0f 0f of 0f 0l 0f [ 0 [y
[OH] - OVERHEAD N2 0 o q o [0 [0 0 0] 0] 0 0 9 0
b. COST OF MONEY 2| 0 o o 0 q q 0] 0] 0| 0 0 g g
c. GENERAL &

ADMINISTRATIVE N2 0 o q q [0 [0 0 0 0 0 0 o 0
d. UNDISTRIBUTED BUDGET 2) 375 g 375
e. SUBTOTAL (Performance

Measurement Baseline) 548 546 228 -2 318] 13,131 12,708} 14,088} -423 -1,380) 14,404 14,832 -42
f. MANAGEMENT RESERVE 2) 219) 219 g
g. TOTAL 548| 546, 228 -2 318 13,131 12,708} 14,088} -423] -1,380) 14,623 15,051 -428)
9. RECONCILIATION TO CONTRACT BUDGET BASE
a. VARIANCE ADJUSTMENT | | | | | | | | | | | | |
b. TOTAL CONTRACT VARIANCE | | | | | | | | | | | | | |
Competition Sensitive
CLASSIFICATION (When filled in)
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Competition Sensitive

CLASSIFICATION (When filled

in)

COST PERFORMANCE REPORT

FORMAT 3 - BASELINE

DOL

LARS IN: Thousands

Page 1 of 1

1. CONTRACTOR

2. CONTRACT

3. PROGRAM

4. REPORT PERIOD

a. NAME
Northrop Grumman

a. NAME
NAIS

a. NAME
NAIS

b. LOCATION (Address and ZIP code)
Herndon, VA
Herndon, VA 20171
Herndon, VA USA 20171

b. NUMBER
HSCG23-09-C-ADP001

a. FROM (CCYYMMDD)
20110129

c. TYPE
CPIF

d. SHARE RATIO
80/20 10/90

b. PHASE (X one)
] RDT&E

x_| PRODUCTION

b. TO (CCYYMMDD)
20110225

5. CONTRACT DATA

a. ORIGINAL
NEGOTIATED COST

b. NEGOTIATED
CONTRACT CHANGES

$12,216.0 $0.0

c. CURRENT
NEGOTIATED COST
(a. +b.)
$15,402.3

d. ESTIMATED COST
OF AUTHORIZED
UNPRICED WORK
$0.0

e. CONTRACT
BUDGET BASE
(c. +d.)
$15,402.3

f. TOTAL ALLOCATED
BUDGET

$0.0

h. CONTRACT START DATE

i. CONTRACT DEFINITIZATION DATE

g. DIFFERENCE (e. - f.)

$15,402.3

k. CONTRACT COMPLETION DATE

I. ESTIMATED COMPLETION

(CCYYMMDD)

j- PLANNED COMPLETION DATE

DATE

DATE (CCYYMMDD)

(CCYYMMDD)

(CCYYMMDD)

(CCYYMMDD)

20081229

20101228

20161228

6. PERFORMANCE DATA

ITEM

™)

BCWS
CUMULA-
TIVETO
DATE
)

BCWS
FOR
REPORT
PERIOD
3)

BUDGETED COST FOR WORK SCHEDU

LED (BCWS) (Non-C

SIX MONTH FORECAST

ENTER SPECIFIED

PERIODS

1 +2 +3

@) 8 (6)

+4 +5

Y] ®)

+6 SEP OcT-DEC

©) (10) (1)

2012 2013 TC

(12) (13

(14

UNDISTRIB
BUDGET
(15)

TOTAL
BUDGET
(16)

a. PERFORMANCE
MEASUREMENT
BASELINE

(B of Period)
BASELINE CHANGES
AUTHORIZED
DURING REPORT
PERIOD

12,583

g

PERFORMANCE
MEASUREMENT
BASELINE

(End of Period)
MANAGEMENT
RESERVE

14

~

8. TOTAL

epic.org

548

44 855 0

Competition Sensitive

CLASSIFICATION (When filled in)
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Competition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

FORMAT 4 - STAFFING (BAC)

Page 1 of 2

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20110129
b. LOCATION (Address and ZIP code) b. NUMBER
Herndon, VA HSCG23-09-C-ADP001 b. TO (CCYYMMDD)
Herndon, VA 20171 c. TYPE d. SHARE RATIO | b. PHASE (X one) 20110225
Herndon, VA USA 20171 CPIF 80/20 10/90 [ | RDT&E [x_] PRODUCTION
5. PERFORMANCE DATA
PLANNED | PLANNED FORECAST (Non-Cumulative) AT
ORGANIZATIONAL CURRENT | END OF SIX MONTH FORECAST (Enter Names of ) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD | CURRENT
PERIOD MAR APR MAY JUN JuL AUG Sep OcT-DEC 2012 2013 TC
(Cum)
) ) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)
1.0. - NAIS INCREMENT 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100. - NAIS Core Cap & 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100.01 - Project Managem 4 736 27,805 930 608 0 0 0 0 0 0 0 0 0 29,343
1.0000100.02 - Risk and Opport 4 0 2,206 0 0 0 0 0 0 0 0 0 0 0 2,206
1.0000100.03 - Mission Assuran 4 200 5,941 250 174 0 0 0 0 0 0 0 0 0 6,365
1.0000100.04 - Systems Enginee 4 69 9,450 40 194 0 0 0 0 0 0 0 0 0 9,684
1.0000100.05 - Environmental M 4 0 223 0 0 0 0 0 0 0 0 0 0 0 223
1.0000100.06 - Logistics 4 16 9,669 20 133 0 0 0 0 0 0 0 0 0 9,822
1.0000100.07 - Test and Evalua 4 32 9,903 400 485 0 0 0 0 0 0 0 0 0 10,787
1.0000100.08 - Operations and 4 0 880 0 124 0 0 0 0 0 0 0 0 0 1,004
1.0000100.09 - Other Direct Co 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100.10 - Material Summar 4 96 2,963 96 158 0 0 0 0 0 0 0 0 0 3,218
1.0000200. - NAIS CLIN 002 D 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00002AA.01 - SLIN 002AA - 10 4 1 2,800 0 0 0 0 0 0 0 0 0 0 0 2,800
1.00002AA.AA - NAIS CLIN 2 Man 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00002BA.01 - SLIN 002BA - 10 4 205 3,817 162 0 0 0 0 0 0 0 0 0 0 3,979
1.00002CA.01 - SLIN 002CA - 10 4 71 2,899 50 0 0 0 0 0 0 0 0 0 0 2,949
PLUG-0001-NAIS - 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000300. - NAIS CLIN 003 | 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00003AB.01 - SLIN 003AB - IL 4 32 3,527 40 120 0 0 0 0 0 0 0 0 0 3,686
1.00003AB.02 - NAIS CLIN 0003 4 0 0 0 34 0 0 0 0 0 0 0 0 0 34
1.0000400. - NAIS - Travel 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AA. - NAIS - Travel 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AA.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AB.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AC.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Competition Sensitive
CLASSIFICATION (When filled in)
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Competition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

Page 2 of 2
FORMAT 4 - STAFFING (BAC) 9
5. PERFORMANCE DATA
PLANNED | PLANNED FORECAST (Non-Cumulative) AT
ORGANIZATIONAL CURRENT | END OF SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD | CURRENT
PERIOD MAR APR MAY JUN JuL AUG Sep ocT-DEC 2012 2013 TC
(Cum)
) @ ) @ [C) © [U) ®) © (10) (1) (12) (13) (14) (15)
PLUG-0002-NAIS - 0 0 0 0 0 0 0 0
6. TOTAL DIRECT 0 0 0 0 0 0 0 0
Competition Sensitive
CLASSIFICATION (When filled in)
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000115




2/3/2016

NAIS Northrop Grumman
Page 1 of 7 NAIS Baseline update Sept 2010 1:45 PM
Variance Analysis Turnaround Document
Report Period FEB-11
WBS: 1.0. Manager: S. Lewis
Desc: NAIS INCREMENT 2 PHASE 1 Charge #: 1.0.
(EAC - Actuals thru FEB-11 + ETC)
TOTAL $3$ BCWS BCWP ACWP  SCHED-VAR % COST-VAR %
Mon Hours 4,272 4,274 1,424 2 0 2,849 67
Cum Hours 76,488 73,287 79,618 -3,201 -4 -6,331 -9
Mon Dollars 548,326 545,971 228,440 -2,356 0 317,530 * 58
Cum Dollars 13,130,889 12,708,245 14,087,755 -422,644 -3 -1,379,510 * -11
BAC Hours 76,672 EAC: 83,634 VAC: -6,962 -9
BAC Dollars 14,029,230 EAC: 14,831,786 VAC: -802,556 -6
ANALYSIS:
- For the month of February 2011 we continued to support the planning efforts for the completion of CLIN 0001, which included submitting the Transmission Testing Oversight Plan (TTOP) Proposal
and preparing the EDC Reconfiguration proposal. Along with planning and preparing proposals, we supported vulnerability scans, Core system configuration and lab testing, TPP
development, Core/IOC system administration, and IPT meetings.
- As stated in previous MSR's, the end of the Performance Measurement Baseline (PMB) and contractual POP was December 28, 2010.
- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline all Control Accounts (CA).
- The funding from Mod P00018 for Network Connectivity and Errant Transmission were allocated into the February baseline. Because these tasks occurred in the past, the entire funded amount
was earned in February, which will be represented in the large current month positive cost variances in a few CA's.
- The funding of $375,000 from Mod P00015 is in Undistributed Budget (UB).
- The funding of $779,154 from Mod P00013 was removed from Undistributed Budget (UB) because it is FFP, which does not require CPR reporting.
- Mod P00018 extended the POP to April 21, 2011. Because of this extension we extended the LOE support in all CA's (PM, MA, SE, Logistics, T&E, Database support, and CLIN 0003), which will
contribute to the VAC for some of those CA's.
Percent Spent By CLINs:
Contractual Funding Amounts Actuals 2/25/2011
Cost Fee Total Costs Fee Billed Total % of Total
CLIN 1] $12,102,274 $1,389,767 $13,492,041 | $11,852,921 $1,134,392 $12,987,313 96.3%
SLIN 2AA| $611,661 $61,276 $672,937 $620,010 $61,276 $681,286 101.2%
SLIN 2BA|  $640,875 $63,530 $704,405 $616,443 $63,530 $679,973 96.5%
SLIN2CA| $569,714 $56,471 $626,185 $559,040 $56,471 $615,511 98.3%
CLIN 2| $1,822,250 $181,277 $2,003,527 $1,795,493 $181,277 $1,976,770 98.7%
CLIN 3]  $264,065 $26,406 $290,471 $161,774 $16,192 $177,966 61.3%
SLIN 4AA|  $286,405 $0 $286,405 $207,308 $0 $207,308 72.4%
SLIN4BA| $104,051 $0 $104,051 $69,074 $0 $69,074 66.4%
SLIN 4CA $44,098 $0 $44,098 $1,184 $0 $1,184 2.7%
CLIN 4 $434,554 $0 $434,554 $277,566 $0 $277,566 63.9%
CLIN 10 (FFP)| $779,154 $779,154 $0 $0 $0 0.0%
Total NAIS| $15,402,297 $1,597,450 $16,999,747 $14,087,754 $1,331,861 $15,419,615 90.7%
Methods for EAC Projections CPR Format 1:
Best Case - "Bottoms Up EAC", completed in February 2011, plus the adjustments made this month.
Worst Case - 3 Month Ave
Most Likely - "Bottoms Up EAC", completed in February 2011, plus the adjustments made this month.
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WBS: 1.0000100.01 Manager: S. Lewis

Desc: Project Management Charge #: 1.0000100.01
(EAC - Actuals thru FEB-11 + ETC)

TOTAL $$ BCWS BCWP ACWP  SCHED-VAR % COST-VAR %

Mon Hours 2,358 2,358 791 0 0 1,567 66
Cum Hours 30,130 30,128 34,947 -2 0 -4,819 -16
Mon Dollars 257,336 257,336 117,326 0 0 140,011 * 54
Cum Dollars 4,265,864 4,265,863 4,483,734 -1 0 -217,871 -5
BAC Hours 30,315 EAC: 36,484 VAC: -6,170 -20
BAC Dollars 4,288,867 EAC: 4,694,817 VAC: -405,950 -9
PROBLEM ANALYSIS:

Current Month Cost Variance Explanation

- The current month positive cost variance is a result of taking credit for the Network Connectivity and Errant Transmission funding.

Cum-To-Date Cost Variance Explanation

The cum-to-date variance of (-$218K) for Project Management is comprised of primarily three areas: (1) Business Support, (2) Proposal Support and (3) IPT Meetings.

(1) Business Support (-$78K)

- (-$33K) is attributed to the costs for having an IBR2 and utilizing the SME's to prepare for the IBR

- (-$11K) we planned for one scheduler, but during the startup transition we had two, and there were inefficiencies during this transition.

- (-$26K) is due to the additional support to develop and implement the planning for CLIN 2; prepare the documents for IBR; and support to the IBR

- (-$4K) is due to the additional effort to research and analyze data from customer's questions or comments in regards to invoices, MSRs, or other formal questions.

- (-$4K) is due to the additional effort to manage the subcontracts tasks, invoices, and travel expense reports.

(2) Proposal Prep Support (-$75K)

- (-$75K) is due to proposal preparation support.

(3) IPT Meetings (-$32K)

- (-$32K) is due to more people than planned to support SE IPT meetings and support for unplanned informal SE IPT Meetings.

(4) The Program Review Meetings have required less support than planned. (+$22K)

(5) Positive cost variance due to vacations and/or personal time off. (+$18K)

(6) The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support. (-$107K)

(7) The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support beyond original POP. (-$104K)

(8) The Network Connectivity and Errant Transmission funding. (+$140K)

Variance At-Completion Explanation

We are currently estimating that we will overrun the PM budget by (-$406K).

- (-$76K) we cannot reduce the current Business Support level and properly maintain program requirements, therefore we will not recover the (-$76K).

- (-$36K) we don't expect the costs to support future IPT Meetings to be less than planned, therefore we will not recover the (-$36K).

- (-$37K) Is due to the increased support level by Contracts to support the Program for the remainder of CLIN 1

- (-$95K) is due to proposal preparation support.

- (-$162K) is due to the problems with the Oracle SW install, CG Network Connectivity, and Errant Transmission have caused a delay in the schedule and extended the support level

of PM LOE personnel beyond the plan.

TASK/PROJECT IMPACT:

- PM does not have a direct impact on schedule or technical performance since the work associated with this control account is mostly LOE.

- There is a cost impact to the control account and to the program, the value of which is the VAC.

CORRECTIVE ACTION PLAN:

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).
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Variance Analysis Turnaround Document
Report Period FEB-11

WBS: 1.0000100.03 Manager: B. Ollerton
Desc: Mission Assurance Charge #: 1.0000100.03
(EAC - Actuals thru FEB-11 + ETC)
TOTAL $$ BCWS BCWP ACWP  SCHED-VAR % COST-VAR %
Mon Hours 0 0 151 0 0 -151 0
Cum Hours 5,350 5,283 6,817 -68 -1 -1,534 -29
Mon Dollars 0 0 16,918 0 0 -16,918 0
Cum Dollars 661,505 654,599 730,584 -6,906 -1 -75,986 * -12
BAC Hours 5,350 EAC: 7,241 VAC: -1,890 -35
BAC Dollars 661,505 EAC: 777,013 VAC: -115,508 * -17
PROBLEM ANALYSIS:
Cum-To-Date Cost Variance Explanation
- (-$59K) negative cost variance is a result of the unplanned support to the development and populating of the CSA Database, which included: updating all revisions of the site
configurations to revision A; restructuring site configurations to reflect the drawings; collecting and adding the correct serial numbers to the CSA database; and multiple reviews in-house and
subcontractor drawings.
- (-$17K) Is a result of the ongoing support of MA beyond the original PMB.
Variance At-Completion Explanation
- Due to the continue support of MA beyond the planned baseline, December 28, 2010, and the unplanned support to the CSA database we are projecting a cost overrun of (-$116K)
TASK/PROJECT IMPACT:
- MA does not have a direct impact on schedule or technical performance since the work associated with this control account is mostly a support role.
- There is a cost impact to the control account and to the program, the value of which is the VAC.
CORRECTIVE ACTION PLAN:
- Propose and receive funding for continued MA support thru the completion of CLIN 1.
- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).
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Variance Analysis Turnaround Document
Report Period FEB-11

WBS: 1.0000100.04 Manager: J. Fontenot
Desc: Systems Engineering Charge #: 1.0000100.04
(EAC - Actuals thru FEB-11 + ETC)
TOTAL $$ BCWS BCWP ACWP  SCHED-VAR % COST-VAR %
Mon Hours 362 346 146 -16 -5 200 58
Cum Hours 9,473 9,405 11,300 -68 -1 -1,894 -20
Mon Dollars 52,304 49,842 24,588 -2,462 -5 25,254 * 51
Cum Dollars 1,280,417 1,270,327 1,829,941 -10,089 -1 -559,613 * -44
BAC Hours 9,473 EAC: 11,533 VAC: -2,060 -22
BAC Dollars 1,303,237 EAC: 1,862,009 VAC: -558,772 * -43
PROBLEM ANALYSIS:
Current Month Cost Variance Explanation
- The current month positive cost variance is a result of taking credit for the Network Connectivity and Errant Transmission funding.
Cum-To-Date Cost Variance Explanation
The cumulative-to-date cost variance (-$560K) is due to (1) Unplanned meetings, including the Working Group Meetings (2) Workarounds due to lack of GFE/GFI,
(3) Answering more than expected comments and questions, (4) More than planned effort to support preparations for CDR, (5) Higher than expected rates for the

technical staff, and (6) the unplanned effort to support the Oracle install and configuration issues.
(1) As was previously reported, in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE team members plus support

from NG’s Subcontractor, ICAN (-$5.4K). There were 6 unplanned informal SE IPT Meetings from June 23, 2009 through September 2009, that required 3 NG SE team members

an average of 1.5 hours per meeting (-$1.4K). In addition, in August and September there were 18 Working Group Meetings that required 228 hours of SE

support. (-$35K) (Total -$41.8K)
(2) As was previously reported, GFIl workarounds have been required on each of the 4 key integration areas. From the Program Start-up, GFI was requested for each area.

In place of part or all of the GFI, more than expected time (400 hrs) was required for analysis and telephone/email discussions to resolve the details. Especially
noteworthy is the time it has taken to define the baseline for the Fiorano Enterprise Service Bus (ESB). I-1 Integration GFI has been provided in pieces for the I-1 Integration,
which has required more NG effort to coordinate and evaluate. (-$53.6K)
(3) The Design CDRLs in particular received more comments back than expected and additional time (30 hours) was spent for analysis and telephone/email discussions
to vet the comments, and incorporate changes into the CDR update. (-$4.6K)
(4) The Critical Design Review required more than planned effort to generate the CDRL briefing charts, to perform Peer and Executive Management reviews and updates,

to generate supplemental briefing packages, and support the event ($-67.3K).
(5) The technical team that supported the CDR preparations had higher rates than what was planned due to need for Subject Matter Experts that could address critical
design issues. The average rate planned was $129/hr. The average actual rate was $161/hr (-$23.5K).
(6) More than planned support updating the SDD and SwDK documents and higher than planned labor categories. (-$40K)
(7) More than planned effort from a subcontractor supporting the completion of the IAP. (-$24K)
(8) Unplanned effort to support the Oracle install and configuration issues, including subs support to the effort. (-$127K)
(9) Unplanned effort to support various technical meetings. (-$10K)
(10) Unplanned effort to support system vulnerability scans. (-$31K)
(11) More than planned effort to support various tasks due to the delays impacting schedule. (-$137K)
(12) Support beyond the original PMB of December 28, 2010. (-$25K)
(13) The Network Connectivity and Errant Transmission funding. (+$25K)
Variance At-Completion Explanation
- Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Systems Engineering Budget at-complete by (-$559K).
TASK/PROJECT IMPACT:
- There is no schedule impact.
- There is no technical impact. We have expended a lot of unexpected effort to ensure there is no technical impact, which was necessary due to not receiving GFI/GFE as planned.
- The cost impact is the VAC.
CORRECTIVE ACTION PLAN:
- Because most of the tasks are completed in SE we do not expect to recover the cost overruns.
- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).
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Variance Analysis Turnaround Document
Report Period FEB-11

WBS: 1.0000100.07 Manager: B. Clarke
Desc: Test and Evaluation Charge #: 1.0000100.07
(EAC - Actuals thru FEB-11 + ETC)
TOTAL $$ BCWS BCWP ACWP  SCHED-VAR % COST-VAR %
Mon Hours 1,377 1,395 318 18 1 1,077 77
Cum Hours 7,004 5,215 9,497 -1,789 -26 -4,282 -82
Mon Dollars 205,940 206,046 39,358 106 0 166,688 * 81
Cum Dollars 931,645 694,844 1,232,299 -236,801 * -25 -537,455 * =77
BAC Hours 7,004 EAC: 10,381 VAC: -3,377 -48
BAC Dollars 931,645 EAC: 1,366,664 VAC: -435,019 * -47
PROBLEM ANALYSIS:
Current Month Cost Variance Explanation
- The current month positive cost variance is a result of taking credit for the Network Connectivity and Errant Transmission funding.
Cum-To-Date Schedule Variance Explanation
- The CTD (-$237K) behind schedule variance is a result of the DT&E, Vessel Testing, SAT&E, and OT&E tasks not being completed. The factors that contributed to these tasks not being
completed on time are: The problems with connecting or integrating the Active Directory; connecting to the CG One Net, working through the Firewall challenges; troubleshooting
ICAN SW; cabling problems at C2CEN, the Oracle installing and configuring problems; the errant transmission investigation; and planning for the completion of CLIN 1.
Cum-To-Date Cost Variance Explanation
The cumulative-to-date cost variance (-$537K) is due to (1) Unplanned informal IPT and other meetings, (2) Workarounds due to lack of GFE/GFI,
(3) Checkout of the Newport News Software Lab, (4) Additional updates were made to the Master Test Plan (MTP) and (5) more than planned effort for planning,
updating schedule, and meetings.
(1) There were unplanned informal T&E IPT and other meetings from July through October, 2009. (-$11.9K)
(2) As was previously reported, there have been workarounds due to lack of GFE/GFI. (-$5K)
(3) The unplanned Newport News Lab checkout effort (-$41K)
(4) The Master Test Plan CDRL has had 4 updates, when only 2 were planned, and more than planned work was required for each due to the number of comments. (-$8.3K)
(5) More than planned actual costs for planning, updating schedule, and meetings. (-$14K)
(6) More than planned effort to update the MTP and Pre-Integration testing. (-$41K)
(7) Efficiencies with integrating the units and 3PAR. (+$17K)
(8) Efficiencies with preparing for IFAT. (+$19K)
(9) Challenges with 3PAR and Oracle. (-$99K)
(10) More than planned effort to support disassembling, shipping, and Core System Installations. (-$64K)
(11) The additional effort support site install issues. (-$105K)
(12) The following items that were detailed in current month end July contributed to the cost variance: Lack of content in TP&R; network connectivity troubleshooting and firewall changes;
configuration problems with Oracle install, RAC, and AD/firewall changes; troubleshooting ICAN SW; cabling problems at C2CEN; and dry run and TP&T review process (-$131K)
(13) The ongoing challenges with connecting the CG network and dealing with firewall issues. (-$50K)
(14) The investigation into the errant transmission. (-$79K)
(15) The more than planned or unplanned meetings developing the oversight plan, attenuator testing, vessel testing, technical planning, scheduling, and resource planning . (-$70K)
(16) Support beyond the original PMB of December 28, 2010. (-$21K)
(17) The Network Connectivity and Errant Transmission funding. (+$167K)
Variance At-Completion Explanation
- Due to the unplanned activities; the costs associated with the development of the NN SIL, Pre-Integration testing; challenges with 3PAR and Oracle;
the more than planned updates and changes to the test procedures; and the support to CLIN 1 beyond the original PMB of December 28, 2010,
we expect to overrun T&E by (-$435K)
TASK/PROJECT IMPACT:
- Schedule has slipped to the right because of the issues described above. New dates yet to be determined.
- The technical impact is still being developed with the CG, but there will be additional oversight processes added to scope of work.
- The full cost impact of the additional oversight processes are being developed.
CORRECTIVE ACTION PLAN:
- We, NG and CG, need to develop and agree to a plan going forward, then update schedule and TPMs.
- There is some GFE to be resolved for Vessel Testing.
- We don't expect to recover the costs from the Oracle challenges we've experienced.
- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).
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Variance Analysis Turnaround Document
Report Period FEB-11

WBS: 1.0000100.10 Manager: S. Lewis

Desc: Material Summary Charge #: 1.0000100.10
(EAC - Actuals thru FEB-11 + ETC)
TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours 175 175 19 0 156 89
Cum Hours 2,613 2,613 1,798 0 815 31
Mon Dollars 23,701 23,701 4,323 0 0 19,378 82
Cum Dollars 1,735,517 1,735,532 1,885,909 15 0 -150,378 -9
BAC Hours 2,613 EAC: 2,052 VAC: 561 21
BAC Dollars 2,468,932 EAC: 1,920,343 VAC: 548,588 * 22
PROBLEM ANALYSIS:
Cum-To-Date Cost Variance Explanation
- The CTD Cost Variance is a result of the labor costs associated with the development of the NN SIL which was not in the plan, and more than planned labor support

by Division to maintain the IPDE.
Variance At-Completion Explanation
The $549K material underrun is from the combined $330K IPDE savings; the $157K for the second 3PAR Array that is no longer necessary; and $62K in savings from material procurement.
TASK/PROJECT IMPACT:
- There is no technical or schedule impact.
- The positive cost impact at-complete is a potential underrun to Material.
CORRECTIVE ACTION PLAN:
- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).
WBS: 1.0000200. Manager: J. Heidt

Desc: NAIS CLIN 002 Deployment Charge #: 1.0.

(EAC - Actuals thru FEB-11 + ETC)
TOTAL $$ BCWS BCWP ACWP  SCHED-VAR % COST-VAR %

Mon Hours 0 0 0 0 0 0 0
Cum Hours 7,893 7,832 3,172 -60 -1 4,661 60
Mon Dollars 0 0 28,183 0 0 -28,183 * 0
Cum Dollars 1,774,865 1,765,453 1,795,494 -9,412 -1 -30,041 -2
BAC Hours 7,893 EAC: 3,383 VAC: 4,509 57
BAC Dollars 1,822,250 EAC: 1,821,895 VAC: 354 0
PROBLEM ANALYSIS:
Current Month Cost Variance Explanation
- The current month negative cost variance is from a subcontractor invoice being paid later than planned.
TASK/PROJECT IMPACT:

- There is no technical or schedule impact.

- These costs have been expected, therefore no impact to EAC.

CORRECTIVE ACTION PLAN:

- Have subs submit invoices in a timely manner.
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Variance Analysis Turnaround Document
Report Period FEB-11

WBS: 1.0000400. Manager: S. Lewis

Desc: NAIS - Travel Charge #: 1.0000400.

(EAC - Actuals thru FEB-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours 0 0 0 0 0 0

Cum Hours 0 0 0 0 0 0

Mon Dollars 0 0 9,171 0 0 -9,171 0
Cum Dollars 399,838 339,874 277,566 -59,964 * -15 62,308 * 18
BAC Hours 0 EAC: 0 VAC: 0 0
BAC Dollars 434,554 EAC: 347,415 VAC: 87,139 20
PROBLEM ANALYSIS:

Cum-To-Date Cost and Schedule Variance Explanation

- Due to efficient use of our resources, including subs, the number of people, days, and distance traveled resulted In less travel than planned.

- The negative schedule variance is due to delays In testing, therefore not all travel has occurred as planned.

Variance At-Completion Explanation

- Based on the costs incurred to date we projecting to underrun this budget by $87K.

TASK/PROJECT IMPACT:

There is no technical or schedule impact.

We expect to underrun the budget at-complete.

CORRECTIVE ACTION PLAN:

- Now that we are beyond the baseline presented at IBR, we will need to re-baseline this CA.

WBS: 1.0000300. Manager: R. Williams

Desc: NAIS CLIN 003 ILS FOC Charge #: 1.0000300.

(EAC - Actuals thru FEB-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours 0 0 0 0 0 0 0
Cum Hours 2,195 1,272 765 -923 -42 507 40
Mon Dollars 0 0 0 0 0 0 0
Cum Dollars 259,492 190,829 161,774 -68,663 * -26 29,055 15
BAC Hours 2,195 EAC: 959 VAC: 1,236 56
BAC Dollars 264,064 EAC: 274,308 VAC: -10,245 -4

PROBLEM ANALYSIS:

Cum-to-date Schedule Variance Explanation
- The delays in testing have impacted all CLIN 003 FOC tasks, except for the procurement of spares. Training services cannot begin until Core DT&E testing reports have been completed;
there are no operational systems to support; and the Field Support Desk is ready but no operational system to track.

TASK/PROJECT IMPACT:

- Schedule has been delayed for all CLIN 0003 tasks due to the delays in testing.
- No technical or cost impacts.

CORRECTIVE ACTION PLAN:

- Resume testing, complete testing reports, and receive a Mod to extend the POP for CLIN 0003 into 2011.
- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).
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CONTRACT FUNDS STATUS REPORT

(DOLLARS IN $000s)

CLASSIFICATION:

UNCLASSIFIED

1. CONTRACT NUMBER

3. CONTRACT FUNDING

5. PREVIOUS REPORT DATE

7. CONTRACTOR (Name, Address and ZIP Code)

9. INITIAL CONTRACT PRICE

Northrop Grumman Information Systems TARGET: $ 11,514
2340 Dulles Corner Blvd.
Herndon, VA 20171
HSCG223-09-C-ADP001 12/28/08 - 4/21/11 1/28/2011 CEILING:
2. CONTRACT TYPE 4, APPROPRIATION 6. CURRENT REPORT DATE 8. PROGRAM 10. ADJUSTED CONTRACT PRICE:
TARGET: $ 17,000
CPIF/CPFF/Cost Reimbursable/FFP Non-Developmental Item 2/25/2011 Nationwide Automatic Identification System (NAIS) CEILING:
11. FUNDING INFORMATION
ACCRUED CONTRACT WORK AUTHORIZED
FUNDING EXPENDITURES
APPROPRIATION AUTHORIZED PLUS ALL TOTAL FUNDS NET
LINE ITEM/WBS ELEMENT IDENT- TO OPEN DEFINITIZED NOT SUBTOTAL NOT YET OTHER SUBTOTAL REQUIRE- CARRY FUNDS
IFICATION DATE COMMITMENTS DEFINITIZED AUTHORIZED WORK MENTS OVER REQUIRED
TOTAL
a b C d e f g h | j k | m
1.00001 CLIN 0001
Cost $ 12,102 $ 11,853 $ 12,102 $ 12,102 $ 286 $ 286 $ 12,388 $ 12,388
Fee $ 1,390 $ 1,134 $ 1,390 $ 1,390 $ (57) $ (57) $ 1,333 $ 1,333
1.00002 CLIN 0002
Cost $ 1,822 $ 1,795 $ 1,822 $ 1,822 $ - $ 1,822 $ 1,822
Fee $ 181 $ 181 $ 181 $ 181 $ - $ 181 $ 181
1.00003 CLIN 0003
Cost $ 264 $ 162 $ 264 $ 264 0) $ 0) $ 264 $ 264
Fee $ 26 $ 16 $ 26 $ 26 $ - $ 26 $ 26
1.00004 CLIN 0004
Travel $ 435 $ 278 $ 435 $ 435 (87) $ (87) $ 347 $ 347
1.00010 CLIN 0010
FFP $ 779 $ - $ 779 $ 779 $ - $ 779 $ 779
o Current Total $ 17,000 $ 15,420 $ 17,000 $ 17,000 $ 229 87) $ 141 $ 17,141 $ 17,141
12.
ACTUAL CFSR At-Complete
TO DATE Feb-11 Mar-11 Apr-11 May-11
a. OPEN COMMITMENTS $ - $ - $ -
b. ACCRUED EXPENDITURES $ 14,088 $ 14,370 $ 14,832 $ 14,832 $ 15,601
c. TOTAL (12a + 12b) $ 14,088 $ 14,370 $ 14,832 $ 14,832 $ 15,601
13. FORECAST OF BILLINGS TO
THE GOVERNMENT $ 15,390 $ 15,609 $ 16,019 $ 16,175 $ 17,141
14. ESTIMATED TERMINATION
COSTS $ 781 $ - $ - $ - $ -
REMARKS
Percent of Cost Spent Date Projected to Overrun Cost Funding
#1 CLIN1 97.94% 29-Mar-11
CLIN 2 98.53% n/a
CLIN 3 61.26% n/a
CLIN 4 63.87% n/a
#2 The funding of $779,154 for Mod P00013 and $375,000 from Mod P00015 is included in the total funding but not included in the current spend plan. The $375K is in UB and the $779K is a FFP contract,
which does not require CPR reporting.
#3 Mod P00018 increased funding by $586,551, which includes fee. It also extended the POP for CLIN 0001 to April 21, 2011, which is the duration for the current spend plan
and reflected in this report.
#4 Although POP for CLIN 0001 has been extended to April 21,2011, we are forecasting the current funding to last to March 29, 2011.
#5 We will need a funding Mod from the latest proposals submitted before March 29, 2011 to continue to work.
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Document No. D45892

NORTFIIROFrF GRUMMAN

Section | — Progress Report

This section summarizes the work performed on the NAIS contract during the month of
March 2011 as well as the areas of emphasis for the month of April 2011.

1.0 Work Summary
1.1 Events: The following events and activities occurred during this reporting
period in support of the NAIS project:
e Discussions / Negotiations conducted 14 March 2011.
1.2 Accomplishments / Noteworthy Points: The following
accomplishments/agreements were reached during this reporting period:
e Conducted several collaborative sessions to establish ECP
Reconfiguration Proposal requirements.
e Below are the Action Item and CDRL status for March
e NAIS Action Items (Al) Status
Action Items 2nd Quarter 2010 3rd Quarter 2010 4th Quarter 2010 1st Quarter 2011 Total Total
Category Opened | Closed | Opened | Closed | Opened | Closed | Opened Closed Open Closed
PMR (3) 0 3 0 0 0 0 0 0 0 6
PMR (4) 0 0 0 0 0 0 0 0 0 2
IFAT TRR 0 20* 0 0 0 0 0 0 0 20
IFAT SVR 20 17 0 1 0 0 0 0 2 18
IBR (Clin 3) 3 3 0 0 0 0 0 0 0 3
IBR (Clin1 &
2) Annual 7 7 0 0 0 0 0 0 0 7
PMR (5) 2 0 0 2 0 0 0 2
PMR (6) 0 0 0 0 0 0
RMR (6) 34 26 0 0 8 26
*Any open TRR action items were carried over to SVR
e IPT AI’'s (POAM) status
ILS SE TE PSS
Active Items 5 14 3
Removed 1 51 0
Closed 26 116 10 35
Proposed 0 6 0
Trade Items 0 11 0
Watch List 0 0 7
Total 32 198 25 38
Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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CDRL Delivery Status
e No CDRLs were rejected in March

e No late CDRLs were delivered

CDRL Early
CDRL 1.2.10.5 Monthly MSR

CDRL 1.2.6 Monthly IMS

March 2011 Summary 0

1.2 Areas of Emphasis for Next Month: The following project activities are

priorities for next month:

e Preparing Funding Proposal, Request for Equitable Adjustment’s (REA),

and Engineering Change Proposals (ECP)

Scheduling of CORE DT&E Dry Runs

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Continued preparation of CORE DT&E Test Plans

Re-planning and scheduling of balance of CLIN 1 activities
Coordination of CORE DT&E Entrance and Exit Criteria
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Prohability

1 2 3 4 5

Consequence

Top 10 Risks Report

. EM10 - APPROVED (12) R21/NAIS Collocate

. TE17 - APPROVED (12) Test Resources

. TE18 - APPROVED (8) Information Assurance Requirements

. SE23 - APPROVED (5) Rehabilitation Act, Section 508 Compliance
. SE37 - APPROVED (5) NMEA 0183 v4.0 Compliance

. TE8 - APPROVED (5) Collateral System Protection

. SE8 - APPROVED (4) VHF Interference

. TE16 - APPROVED (4) System Scalability

. TE13 - APPROVED (2) Test Vessel Availability

10. EM1 - APPROVED (1) Non-conforming Site Equipment

© 00 N o o~ W N R

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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1.3 Schedule

The past issue with the installation of the Oracle RAC GFE software, and the
ongoing schedule impact resulting from the protracted response to NG OneNet
network accessibility requests has caused a noteworthy impact to schedule. In
addition, the more recent Errant Transmission activity stoppage has impacted
schedule. The NG and USCG teams continue to work to recover the schedule
impact. NG has identified to the USCG that the aforementioned issues require
consideration under the equitable adjustments clause of the contract. The USCG
agreed and responded by conducting an Alpha Contracting Meeting at DH from 9
to 11 November. The subject session resulted in a coordinated plan for addressing
applicable Funding Proposals, REA’s, and ECP’s. To date 4 of 5 of the proposals/
REA’s have been submitted to the USCG.

1.4 Test equipment

All test equipment has been assembled and was used during IFAT testing, and dry-
runs. Testing will continue at the applicable DT&E locations when appropriate.

1.4.1 Test performed

The test team continues to prepare for CORE DT&E activities through the ongoing
test plan preparation activities.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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CDRL 1.2.6: Comments (recurring narrative)

1. CDRL submittal due dates falling on either a Saturday or Sunday will be due the
following Monday.

2. Constraints: There are five finish-no-later-than (FNLT) constraints applied to the
NAIS IMS: SDR, PDR, CDR, CLINO2 Need Date, and end of contract.

3. The Microsoft Project Field Usage Map is attached below as an icon — this
document shows which fields (columns) are used for NAIS and describes the title
and data within each field.

@
H]

NAIS MSProject Field
Usage 4-25-11 Feb M

4. Microsoft Project Views: Several different Views/Tables have been created in the
IMS for different users — to change View (and accompanying Table), go to the
“View” menu and select a View: “_NAIS-Working” view shows all fields, “_NAIS-
CWBS” view shows CWBS labels, “ NAIS-Crit-Path” shows fields and Gantt view
related to critical path, “_NAIS-Risk+” shows 3-point schedule risk analysis duration
data, etc.

5. The NAIS IMS can be filtered or sorted by IPT, CAM, SOW, CWBS, CDRL or
other column/field titles. Filtering can be achieved by using the AutoFilter (menu
"Project\Filter For\Autofilter", then select from pull-down menus). Sorting can be
achieved by using Groups (menu "Project\Group By").

6. Critical Path Analysis (process): Critical path is identified by filtering on the "Crit
Path" field (Flag3) for “Yes” values. The current NAIS schedule has no negative
float. However, in order to facilitate critical path analysis, finish-no-later-than
constraint dates are temporarily moved earlier (i.e., the earlier constraint dates force
negative float values). In addition, the effect on critical path of LOE tasks and later
recurring program management tasks (IMS, MSR, PMR, etc) is minimized by
filtering for “Yes” values in the “Crit Path Analysis” field (Flag8) and reducing
durations and/or revising dates on these selected tasks — refer to original and
minimized duration values stored in “Orig Dur” (Duration7) and “CP Dur” (Duration8)
fields. Tasks are marked as critical path if float is less than 1 week. Following
identification of critical tasks in the “Crit Path” field, the constraint dates, durations,
and recurring task dates are restored to program values.

7. Comments: The March 2011 IMS does not reflect all the updates due to the fact
that some milestones dates are not firm at this time.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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CDRL 1.2.6: Month End Revision Notes (non-recurring narrative)

1. Critical Path (for month end): The critical path for month end is filtered from the
IMS and attached below as a pdf icon. Refer to the Comments Section for the NAIS
critical path analysis process. The primary critical path is described at a high level
as follows:

NAIS Clin 001_ Clin
002 and Clin 003 Criti

IBR (Final) > SDR - PDR - CDR - Core System Procurement (5-month lead
time for racks) & Integration Test 2 IFAT (TRR, Test, SVR) > System Pretest >
Core DT&E (TRR, Test, SVR) - IOC DT&E (TRR, Test, SVR) >10C SAT&E
(TRR, Test, SVR) - Contract Closeout

Also attached below is a pdf of the Program Milestone section at the top of the IMS.

NAIS Clin 001_Clin
002 and Clin 003 Mile:

2. Schedule Change Log: Detailed itemization of changes to the IMS since last
month end submittal.

EE

NAIS IMS Change
Log 4_25_11 Feb ME

CWBS Summary Task Section (shows alignment between IMS, MPM, and TPMs):
Added CWBS Summary Task Section to bottom of IMS, for CWBS-MPM-TPM
traceability only. First, apply the view “_NAIS-CWBS” - this view shows the CWBS and
CWBS Detail (work package) information, as well as PMT, TPM, and baseline/forecast
dates. Next, apply the group “_By CAM-CWBS-CWBS Detail” - this group sorts CWBS
summary task with other tasks sharing same CWBS label. The baseline periods of
performance (POPs) for each CWBS summary task align with the baseline budget POPs
in MPM and in the TPM, if applicable. The relevant TPM Excel filename is shown in the
TPM column (Text26). In some cases, the period of performance in MPM/TPM is longer
than the envelope POP of all tasks in the IMS, as not all budgeted effort is required to be
detail planned in the IMS. In these cases, the CWBS summary task in the IMS (in bold

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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blue font) matches the MPM-TPM POP, but the detail IMS tasks (with the same CWBS
label) may show a shorter POP.

Section Il — Contract Performance Report

17 17 17 w .
e e e S =

CPR Format 1 - CPR Format 3 - CPR Format 4 - NAIS110401 Variance Analysis
March 2011 USCG. htiMarch 2011 USCG. htiMarch 2011 USCG.hti USCG. XML Report March 2011 U

Section Il — Contract Funds Status Report

il

NAIS_CFSR_ME
March 11 USCG.xIsx

Please See Section Il.

Section IV — GFE Status Report

=i

9-22-09 MSR
GFE-GFI-GFS List.xls

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

All fields shown in " NAIS-Working" View

NAIS Field Name

MSProject Field

Field Definition

Code Labels / Values

Name
Float Total Slack Total Slack or float values - negative values indicate late to constraint dates Numerical
MS Flagl10 Key program milestones - Blue ball graphical indicator Yes/No
Status Reqd Flagll NG use - status required for schedule update - Red ball graphical indicator for update required Yes/No
IPT Textll Integrated Product Team SE, ILS, T&E, PRM, PSS
SE, ILS, T&E, PM, RM, MA,
CAM Text5 Control Account Manager EM. O&M, Matl, ODC, Travel
Notes Notes NG use Text
M Marked NG use - highlighting/status purpose Yes/No
Task Name Task Name Description of task Text
o % Complete % complete based on duration (MSProject calculation) - updated for Gantt views and risk tools - this % o
° ° P value may differ from EV % for EVMS °
EVMS % complete based on work - IMS will carry same value as MPM and TPMs - this field will remain
EV % Physical % static, unlike %complete field, which needs to be restored to previous value any time forecast %
Complete duration/dates are changed - note: EV% values only apply to individual tasks - summary bars do not
rollup values
Crit Path Flag3 Critical _Path - marked Ye_s for _cr|t|cal path _tasks - _Current schedul_e has no negative float - IMS FNLT ves/No
constraints are temporarily revised to facilitate critical path analysis
CP Sort Text17 NG use - Numbering system, for sorting critical path LIRS Z'SDRéti'SW’ 4-PDR,
Crit Path Analysis  |Flag8 NG use - flqgs LOE tasks and later recurring tasks - durations are temporarily revised to facilitate critical ves/No
path analysis
Orig Dur Duration?7 NG use - original duration restored to LOE tasks following critical path analysis Days
CDRL Textl CDRL numbers for all CDRL submittal tasks 1.X.X.X.X
CDRL Date Finish5 Original contract dates for CDRL submittals - revised if new submittal dates are approved by customer Date
CDRL Date Perf Numberl7 CDRL Date Performance (CDRL Due Date - Forecast Finish) - negative value indicates late Integer
CDRL Due Date Change (CDRL Due Date - Prior ME Finish) - only for CDRL due date changes
ME CDRL Delta Number20 approved by customer - nonzero value indicates date change since prior month; 999 indicates no prior Integer
date value (new task)
SOW Text2 Statement of Work reference number 3.1.X.X.X.X
CWBS Text25 Work Breakdown Structure reference number - used for CWBS work package traceability 1.0000100.XX.XX.XX
CWBS Detail Text22 Work_Breakdown Structure reference number - detail CWBS numbers to be used during rolling wave xx.xx.xx Task Description
planning window
CWBS Task Flagl3 Task used for CWBS traceability Yes/No
TPM Text26 Task Progress Measurement - relates IMS task to TPM (EVMS backup data) Title of TPM Excel file
PMT Text10 Performance Measurement Technique (EVMS) L (LOE), TPM or Milestone
(Measurable)
Start Delta Number13 NG useT for d.ate. changes dgrlng update analysis - nonzero value indicates date change since last Integer
update; 999 indicates no prior date value (new task)
Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011 03-CDRL 1 2 10 5 Monthly Status Report March.docx Page 1 of 2
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

All fields shown in " NAIS-Working" View

NAIS Field Name

MSProject Field

Field Definition

Code Labels / Values

Name
Finish Delta Numberld NG use. for d_ate_ changes dl_mng update analysis - nonzero value indicates date change since last Integer
update; 999 indicates no prior date value (new task)
Prior Start Start3 NG use for date changes during update analysis Date
Prior Finish Finish3 NG use for date changes during update analysis Date
ME Rev Flagl7 NG use - New tasks or tasks with name/date revisions (since prior month end) Yes/No
ME St Start Number1s Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value Integer
(new task)
ME Ein Delta Numberl6 Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value Integer
(new task)
Prior ME Start Start4 Prior month end start Date
Prior ME Finish Finish4 Prior month end finish Date
Task Calendar Task Calendar NG_Hollday calendar applied to IMS, 7-day calendar applied to LOE tasks, Tue-Fri calendar applied to Date
design review events
BL Show Flagl6 NG use - May be used to show/hide baseline date symbols in Gantt View Yes/No
BL Start Baseline Start EVMS Baseline Start Date
BL Finish Baseline Finish |[EVMS Baseline Finish Date
BL St Delta Numberll g(;rlszero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new Integer
BL Ein Delta Numberl2 gzril;zero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new Integer
Prior ME BL Start Baseline Startl |Prior month end baseline start Date
Prior ME BL Finish |Baseline Finishl [Prior month end baseline finish Date

Risk ID

Text4

Risk item IDs, from risk management database

LMx, PGx, SEXx, TEX

1 = program completion, 2 =

Rept ID Num3 Risk+ reporting tasks (those tasks for which risk analysis histograms are created) key events

Min RDur Durl Minimum remaining duration (3-point SRA) Days

ML RDur Dur3 Most likely remaining duration (3-point SRA) Days

Max RDur Dur2 Maximum remaining duration (3-point SRA) Days

Clin Text 3 Clin Desigination Integer

C002 ID Text 15 Clin 002 File ID Integer

Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011 03-CDRL 1 2 10 5 Monthly Status Report March.docx Page 2 of 2
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Description
Equipment (GFE)- NGC NGC
Information (GFD)- Transmittal/Receipt | Transmittal/Receipt | Transmittal(T) or
Software (GFS) Identification Quantity Document Date(s) Receipt(R)
GFI NAIS ICD 1 3/04/09 USCG Ltr. 3/4/2009 R
SPEAR Architecture
White Paper & Historical
Archive Service (HAS)
GFI White Paper 1 3/27/09 USCG Ltr. 3/27/2009 R
(1) NAIS Data Request
Process, (2) Cert &
Accred (C&A) Review,
(3) Sys Sec Plan (SSP)
for NAIS Inc 1, (4)
Tailoring NIST SP 800- 6/12/09 USCG Ltr &
GFlI 53 Security Controls 1 6/12/09 E-Mail 6/12/2009 R
ESRI ArcGIS Software 6/15/09 USCG E-Mail
GFS and EDN License Files 1 (CDR Westling) 6/15/2009 R
Protec HS Base Station
(Model No.
AISM029502, S/N's 6/22/09 USCG Ltr. &
GFE 000549830, 000571424) 2 DD1149 6/22/2009 R
NAIS SOC Site
Monitoring & Casualty
GFE Control Flow Chart 1 6/22/09 USCG Ltr. 6/22/2009 R
(1) AIS MultiServer
1.3.0, (2) AIS Source
1.3.1, (3) AIS User 1.3.0,
(4) User Manuals & SOP 6/22/2009 USCG Ltr &
GFE for (1) thru (3) 1 6/29/09 DD149 6/29/2009 R
6/22/2009 USCG Ltr &
GFE AIS Parser Source Code 1 6/29/09 DD149 6/29/2009 R

epic.org
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GFE & GFI

CDROM: SOC Monitor
Source Code &
Documentation

6/26/09 USCG Ltr &
6/29/09 DD1149

6/29/2009

GFE

CDROM: Fiorano ESB
Parser

6/22/09 USCG Ltr. &
7/06/09 DD1149

7/06/09

GFE & GFI

Maxtor OneTouch 4 Plus
100 GB hard drive (PN:
9T3A8-500, SN:
2HAABG61F & NAIS
Increment 1 data.

7/07/09 USCG Ltr &
7/08/09 DD1149

7/8/2009

GFE & GFI

Maxtor OneTouch 4 Plus
100 GB hard drive (PN:
9T3A8-500, SN:
2HAABG1F & NAIS
Increment 1 data.

7/29/09 DD1150

7/29/2009

GFE

(1) Arbortext Publisher-
s1000D -lea, (2)
Arbortext Reviewer
S1000D - 4ea, (3)
Arbortext CSDB -
S1000D - lea, (5)
Arbortext for Aerospace
7 Defense -
S1000D/S2000M - lea

See
Identificati
on
Column

8/13/09 USCG Ltr &
8/13/09 DD1149

8/13/2009

GFE

IDD (ICD) USCG
AISCOMMS v3.1 dtd
8/14/09

Ltr. 9/3/2009

9/3/2009

epic.org
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NAIS Integrated Master Schedule - Critical Path View

D Float CAM | Task Name [ 2009 | 2010 [
‘ ‘ N[DIJ[FIMIA[M[JTaTATS[OIN[D[I[F[M[AIM]ITITATS[OINID[I[F]M
3 od CLIN 001 and 0004AA Award 12/29
982 |0d PM Conduct One Net Testing 5/11 ) 9/29
983 |0d SE Perform Software Modifications- Part 1 8/3 ] 9/29
987 |35d Procurement (DH) - Early Procurement 10/21 Y — .1/10
1119 |od T&E Conduct IFAT SVR #1 4/14 | 4/15
1127 |0d T&E Disassemble Core System at IFAT 4/16 0 4/19
1128 |0d T&E Package for Shipment 4/20 | 4/21
1129 |0d T&E Ship to System Pretest Sites - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS) 427 I 4/29
1139 |0d Core System Pretest - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS) 4/30 ' 5/17
1162 |0d T&E Conduct Core DT&E TRR #2 5/24 | 5/25
1177 |0.28d MA Conduct Functional Configuration Audit (FCA) 6/8 o 6/21
1178 |0.28d MA Conduct Physical Configuration Audit (PCA) 6/8 ] 6/21
1183 |0.28d MA Submit FCA-PCA Report - Initial [CDRL 1.3.6.7.2] <> 6/28
1189 |0d T&E Conduct Core DT&E 6/1 m 6/21
1209 |0d T&E Conduct CORE DT&E SVR #2 6/23 | 6/24
1228 |0d T&E Conduct IOC DT&E TRR #3 716 717
1230 (0.28d T&E Receive Test Authorization - I0C DT&E <> 718
1241 |0.28d T&E Conduct I0OC DT&E N2 [ 815
1250 |29d T&E Submit IOC DT&E Test Report - Initial [CDRL 1.8.2.3.4] <> 8/12
1251 |29d T&E Receive Govt Comments - IOC DT&E Test Report <> 8/27
1253 |30d T&E Submit IOC DT&E Test Report - Final [CDRL 1.8.2.3.4] <> 97
1275 |0.28d T&E Conduct IOC DT&E SVR #3 8/10 | 8/11
1276 |30d T&E Receive Govt Approval for IOC System Accept Test and Eval <> 97
1295 |0d T&E Conduct IOC SAT&E TRR #4 8/19 | 8/20
1308 |4d T&E Conduct IOC SAT&E 8/26 ; 9/8
1314 |2.13d T&E Submit IOC SAT&E Test and Evaluation Report - Initial [CDRL 1.8.2.4.2] <> 9/23
1315 [2.13d T&E Receive Govt Comments - IOC SAT&E Test Report <> 10/8
1317 |2.13d T&E Submit IOC SAT&E Test and Evaluation Report - Final [CDRL 1.8.2.4.2] <> 10/15
1346 |18d T&E Conduct IOC SAT&E SVR #4 9/16 I 9/17
1347 [2.13d T&E Receive Government Approval of SVR #4 Documents - IOC SAT&E (incl final test report) <> 10/15
1353 |4d DD250 Signed (pre-OT&E) <> 10/21
1354 |2.13d I0C Operational Test & Evaluation (OT&E Support Services) 10/21 w 11/18
1358 |4d Contract Closeout 11/19 (I 12/18
1359 |0d NAIS Increment 2 Phase 1 Base Option Complete [12/28/10] <> 12/28
1360 (0d Formal 10C Start [12/29/10] <> 12/29
1361 |0d FOC [GFY 2014]
1442 |0d CLIN 002 Contract Award ’ 7/8
1443 |0d CLIN 002 Integrated Baseline Review (IBR) Complete ’ 10/7
1686 |[1.13d CLIN 002-Perform Site Installation & Deployment 7126 o 8/12

NAIS IMS CLIN-001_CLIN-002 and CLIN 003 06-24-10 ME May 2010-Rev 10.mpp

Page 1 of 1

epic.org

EPIC-15-05-29-USCG-FOIA-20160205-Production

000138




NAIS Integrated Master Schedule - Milestone View

[ 2009 2010
OIN[D|[JTFIM[AIMIJITJIJTAlsTOoIN]IDIJITEIMIATIMIJI[JITATs[Oo[NIDIJITF

ID Task Name
1 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 and Clin 002
2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001
3 CLIN 001 and 0004AA Award
4 CLIN 002 Awarded
5 CLIN 003 Awarded
6 Program Milestones
7 Integrated Baseline Review (Pre-IBR) Complete
8 System Design Review (SDR) Complete
9 Integrated Baseline Review (Final IBR) Complete
10 Preliminary Design Review (PDR) Complete
11 Critical Design Review (CDR) Complete
12 Core System Integration Complete
13 Core System IFAT Test Readiness Review (TRR#1) Complete
14 Core System Integrated Factory Acceptance Test (IFAT) Complete
15 Core System IFAT System Verification Review (SVR #1) Complete
16 Clin 003 IBR Complete
17 Core System Pretest Complete
18 DT&E TRR #2 Complete
19 Annual IBR Complete
20 Developmental Test & Evaluation (DT&E) Complete
21 DT&E SVR #2 Complete
22 I0C DT&E TRR #3 Complete
23 10C Developmental Test & Evaluation (DT&E) Complete
24 I0C DT&E SVR #3 Complete
25 I0C SAT&E TRR #4 Complete
26 10C Systems Acceptance Test and Evaluation (SAT&E) Complete
27 I0C SAT&E SVR #4 Complete
28 DD250 Signed
29 10C OT&E Test (Support) Complete
30 Contract Closeout Complete
31 NAIS Increment 2 Phase 1 Base Option Complete [12/28/10]
32 GFI/GFE Clin 001
47 Program Level Activities
798 Integrated Baseline Review (IBR)
817 Core System Design Reviews, Development, & Integration
966 Core Pre-Integration, Procurement, & Test (includes Factory Qual Testinc
985 Core System Integrated Factory Acceptance Test (IFAT)
1138 Core System Implementation
1217 10C Developmental Test & Evaluation (DT&E)
1283 10C Systems Acceptance Test & Evaluation (SAT&E)
1354 10C Operational Test & Evaluation (OT&E Support Services)
1358 Contract Closeout
1359 NAIS Increment 2 Phase 1 Base Option Complete [12/28/10]
1360 Formal I0C Start [12/29/10]

12/29 — 12/29

1229 — 12/29
‘ 12/29
@ 78
Q 2/3

4730 ) 1 2/25
‘ 4/30
Q 6/10
6/11
‘ ‘ 8/20
Q 11/5
‘ 3/12
Q 3/17
@ 42
‘ 4/15
Q 4/28
0 5/17
<> 5/25
@ 527
<> 6/21
> 6l24
<> 7
<> 8/5
> et
<> 8/20
> o
<> 9/17
<> 10/21
OO 111s
<> 12/18

<> 12/28
6/ /21
12729 ) 1?/23
3/30 (| /29
1712 ) | 1/29
5/4 () /19
10/21 ) 11/10
4/5 * 9/20
5/22 (—— /20
715 ﬁ 10/21
10/21 " 11/18
1119 ) 12/18
<> 12/28
> 12029

NAIS IMS CLIN-001_CLIN-002 and CLIN 003 06-25-10 ME May 2010-ME Final.mpp
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NAIS Integrated Master Schedule - Milestone View

ID | Task Name [ 2009 [ 2010 [

oIN[D[JTFIMITAIMIJITI[Als[OoIN[D[JTFIMIAIM[JI]TJI[A]IsIO[IN][D[JIF

1361 FOC [GFY 2014] > 12129

1362 CWBS Summary Task Section (for CWBS-MPM-TPM traceability only) - al 12/29 — 12/28

1440 NAIS IMS Increment 2 Phase 1 Base Option CLIN 002 718 — 10/19

1441 Program Milestones 718 | ——— .0/,

1447 CLIN 002 CDRLs 8/17 — 8/18

1467 GFE/GFI Clin 002 10/ (Y /15

1473 PSS Selection Meetings 10/8 * 3/29

1483 SLIN 002AA - IOC Sector Delaware Bay 718 — 10/16

1698 SLIN 002BA - IOC Sector Hampton Roads 718 — 10/17

1913 SLIN 002CA - I0C Sector Mobile 718 — 10/16

2128 CLIN 002 Closeout 9/14 (I 10/19

2129 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 2/3 — 12/28

2130 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 Awarded ’ 2/3

2131 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 IBR 3/9 h 5/13

2137 Clin 003 41 — 12/24

2226 End of Clin 003 Activities <> 12/28

NAIS IMS CLIN-001_CLIN-002 and CLIN 003 06-25-10 ME May 2010-ME Final.mpp
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Ci ition Sensitive
CLASSIFICATION [(When filled in})
COST PERFORMANCE REPORT

FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN: Thousands Foae 1012
1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Morthrop Grumman MNAIS NAIS 20110226
b. LOCATION (Address and ZIP code) b. NUMBER
Hemdon, YA HSCGZ3-09-C-ADPDI b. TO (CCYYMMDD)
Hemdon, VA 20171 c. TYPE d. SHARE RATIO | b. PHASE (X one) 20110401
Hemdon, VA USA 20171 CPIF 8020 10490 ] RDTRE [% ] PRODUCTION
5. CONTRACT DATA
a. QUANTITY b. NEGOTIATED | c. EST COST AUTH d. TARGET PROFIT/ e. TARGET PRICE f. ESTIMATED g. CONTRACT h. ESTIMATED CONTRACT

COST UNPRICED WORK FEE PRICE CEILING CEILING

6. ESTIMATED COST AT COMPLETION 7. AUTHORIZED CONTRACTOR REPRESENTATIVE
MANAGEMENT ESTIMATE CONTRACT BUDGET VARIANCE a. MAME (Last, First, Middle Initial) b. TITLE
AT COMPLETION {1) BASE (2) 5] Keller, Rich Contract Manager
a. BEST CASE c. SIGNATURE d. DATE (CCYYMMDD)
b. WORST CASE 20110401

c. MOST LIKELY
8. PERFORMANCE

CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM EUDGE ED CO% AC uAL VARIANCE BUDGE EDCOR AC UAL VARIANCE ADJUSTMENTS
WORK work | cos womk WORs worr | cos woRs cot

| rerFoRMED
m Ll
a. WBS ELEMENT
1.0. - NAIS INCREMENT
1.0000100. - MAIS Core Cap &
1.0000100.01 - Project Managem
1.0000100.02 - Risk and Opport
1.0000100.03 - Mission Assuran
1.0000100.04 - Systems Enginee
1.0000100.05 - Environmental M
1.0000100.06 - Logistics
1.0000100.07 - Test and Evalua
1.0000100.08 - Operations and
1.0000100.08 - Other Direct Co
1.0000100-10 - Material Summar
1.0000200. - NAIS CLIN 002 D
1.00002AA 01 - SLIN O02AA - 10
1 D000ZAAAA - NAIS CLIN 2 Man
1.00002BA 01 - SLIN DOZBA - 10
1.00002CA.01 - SLIN DDZCA - 10

Competition Sensitive
CLASSIFICATION {When filled in)
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Competition Sensitive

CLASSIFICATION {When filled in)

COST PERFORMANCE REPORT

a. WBS ELEMENT
PLUG-D001-NAIS -

1.0000300. - NAIS CLIN 003 |
1.00003AB.01 - SLIN D02AB - 1L
1.00003AB.02 - NAIS CLIN 0003
1.0000400. - NAIS - Travel
1.00004AA. - NAIS - Travel
1.00004AA 01 - NAIS - Travel 0
1.00004AB.01 - NAIS - Travel 0
1.00004AC.01 - NAIS - Travel 0
PLUG-D002-NAIS -

[OH] - OVERHEAD

b. COST OF MONEY

. GENERAL &
IADMINISTRATIVE

d. UNDISTRIBUTED BUDGET

e. SUBTOTAL (Performance

MANAGEMENT RESERVE

Measurement Baseline)

2]

. TOTAL

EORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN: Thousands Poge 22
8. PERFORMAMNCE DATA
CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM BUDEE EDCOT AC AL VARIANCE EUDGE ED COE AT uAL VARIANCE ADJUSTMENTS
WORK WORK CO3 WORK WORK WORK CO2 WORK cos
SCHEMLED | PERFORMED | PERFORMED | SCHEDULE ECHEDULED BCHEDULE o WARIANCE BUDGE BUDGE ED EB IMA ED VARMNCE
m

. VARIANCE ADJUSTMENT

f.
g
9. RECONCILIATION TO CONTRACT BUDGET BASE
.
b

. TOTAL CONTRACT VARIANCE

epic.org

ition Sensifive

CLASSIFICATION (When filled in)
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ition Sensifive
CLASSIFICATION {When filled in)

COST PERFORMANCE REPORT

FORMAT 3 - BASELINE

DOLLARS IN: Thousands

Page 1of1

a. PERFORMANCE
MEASUREMENT
BASELINE

(Beginning of Period)

b. BASELINE CHANGES
AUTHORIZED
DURING REPORT
PERIOD

c. PERFORMANCE
MEASUREMENT
BASELINE
{End of Period)

7. MANAGEMENT
RESERVE

8. TOTAL

1. CONTRACTOR Z. CONTRACT 3. PROGRAM +. REPORT PERIOD
a. NAME a. NAME 3. NAME 2. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20110226
b. LOCATION (Address and ZIP code) b. NUMBER
Hemdon, VA HSCG23.09-C-ADPDD1 b. TO (CCYYMMDD)
Hemdon, VA 20171 <. TYPE d. SHARE RATIO| b. PHASE (X one) 20110401
Hemdon,_ VA USA 20171 CPIF 8020 10/50 | ] RDT&E [ 5] PRODUCTION
5. CONTRACT DATA
a. ORIGINAL b. NEGOTIATED <. CURRENT d ESTIMATED COST | o. CONTRACT T. TOTAL ALLOCATED | g. DIFFERENCE (e.-1)
NEGOTIATED COST| CONTRACT CHANGES NEGOTIATED COST OF AUTHORIZED BUDGET BASE BUDGET
(8. +b.) UNPRICED WORK |  (c. +d)
5149637 50.0 $14,9637 50.0 $14,963.7 0.0 $14,9637
h. CONTRACT START DATE i. CONTRACT DEFINITIZATION DATE | j. PLANNED COMPLETION DATE | k. CONTRACT COMPLETION DATE | =51 MATED COMPLETION
(CCYYMMDD) DATE (CCYYMMDD) {CCYYMMDD) {CCYYMMDD) (CCYYMMDD)
20081229 20101228 20161228
5. PERFORMANCE DATA
ows | mowt BUDGETED COST FOR WORK SCHEDULED (BCWS] (Non-Cumuiative]
ITEM comuia | rom SIX MONTH FORECAST ENTER SPECIFIED PERIODS
)

14,064

epic.org

CLASSIFICATION {When filled in)

Coi HHc'n Sensifive

EPIC-15-05-29-USCG-FOIA-20160205-Production

000143




Ci
CLASSIFICATION [(When filled in})

ition Sensitive

COST PERFORMANCE REPORT
FORMAT 4 - STAFFING (BAC)

Page 1of 2

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Morthrop Grumman MNAIS NAIS 20110226
b. LOCATION (Address and ZIP code) b. NUMBER
Hemdon, YA HSCGZ3-09-C-ADPDI b. TO (CCYYMMDD)
Hemdon, VA 20171 c. TYPE d. SHARE RATIO | b. PHASE (X one) 20110401
Hemdon, VA USA 20171 CPIF 8020 10490 ] RDTRE [% ] PRODUCTION

5. PERFORMANCE DATA

ORGANIZATIONAL
CATEGORY

1.0. - NAIS INCREMENT
1.0000100. - MAIS Core Cap &
1.0000100.01 - Project Managem
1.0000100.02 - Risk and Opport
1.0000100.03 - Mission Assuran
1.0000100.04 - Systems Enginee
1.0000100.05 - Environmental M
1.0000100.06 - Logistics
1.0000100.07 - Test and Evalua
1.0000100.08 - Operations and
1.0000100.08 - Other Direct Co
1.0000100.10 - Material Summar
1.0000200. - MAIS CLIN 002 D
1.00002AAD1 - SLIN 002AA - 10
1.D000ZAA AR - NAIS CLIN 2 Man
1.00002BA01 - SLIN 002BA - 10 4
1.00002CA.01 - SLIN DD2CA - 10
PLUG-D001-NAIS -

N N N

W e

1.0000300. - NAIS CLIN D03 | 3
1.00003AB.01 - SLIN DO3AB - IL 4
1.00003AB.02 - NAIS CLIN 0003

1.0000400. - NAIS - Travel 3

1.00004AA. - NAIS - Travel

1.00004AA 01 - NAIS - Travel 0

1.00004AB.01 - NAIS - Travel 0
1.D0004AC.01 - NAIS - Travel 0 4

epic.org

FORECAST {Mon-Cumulative)

AT

SIX MONTH FORECAST {Enter Names of Months)

ENTER SPECIFIED PERIODS

COMPLETION

C:

tion Sensitive

CLASSIFICATION {When filled in)
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Compefition Sensitive
CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT
FORMAT 4 - STAFFING (BAC)

Page 2of2

5. PERFORMANCE DATA

ORGANIZATIONAL
CATEGORY

o

PLUG-D002-NAIS -

6. TOTAL DIRECT

epic.org

FORECAST (Non-Cumulative
SIX MONTH FORECAST {Enter Names of Months) ENTER SPECIFIED PERIODS

C ition Sensitive
CLASSIFICATION (When filled in)

EPIC-15-05-29-USCG-FOIA-20160205-Production

AT
COMPLETION
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NAIS Northrop Grumman 2/3/2016
Page 1 of 18 NAIS Baseline update Sept 2010 1:50 PM
Variance Analysis Turnaround Document
Report Period MAR-11

WBS: 1.0.

Desc: NAIS INCREMENT 2 PHASE 1

(EAC - Actuals thru MAR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
IBAC Dollars
ANALYSIS:
- For the month of March 2011 we continued to support the planning efforts for the completion of CLIN 0001, which included submitting the EDC Re
and supporting the scheduling activities with the CG. Along with planning and preparing proposals, we supported vulnerability scans, Core system
development, Core/|IOC system administration, and IPT meetings.

- As stated in previous MSR's, the end of the Performance Measurement Baseline (PMB) was December 28, 2010

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline all Control Accounts (CA).

- The funding from Mod P00019 for TTOP were allocated to PM, MA, SE, T&E, ODC, and Travel Cost Accounts. However, most of the funding wa
ldetailed planned later.

- Although Mod P00019 extended the POP to September 30, 2011, we have not extended the support in our forecasts to that date. Most CAs will t
fall proposals submitted and awarded.

- The funding of | from Mod P00015 is in Undistr buted Budget (UB).

- The funding of I from Mod P00013 was removed from Undistributed Budget (UB) because it is FFP, which does not require CPR reportin

JPercent Spent By CLINs:

Contractual Funding Amounts Actuals 4/1/201
Cost Fee Total Costs Fee Billed

CLIN 1

SLIN 2AA
SLIN 2BA|
SLIN 2CA|

CLIN 2

CLIN 3
SLIN 4AA
SLIN 4BA
SLIN 4CA

CLIN 4

CLIN 10 (FFP)

Total NAIS

Methods for EAC Projections CPR Format 1:
Best Case - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past two months
Worst Case - 6 Month Ave
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NAIS Northrop Grumman 2/3/2016
Page 2 of 18 NAIS Baseline update Sept 2010 1:50 PM
Variance Analysis Turnaround Document
Report Period MAR-11

Most Likely - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past two month
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NAIS Northrop Grumman 2/3/2016
Page 3 of 18 NAIS Baseline update Sept 2010 1:50 PM
Variance Analysis Turnaround Document
Report Period MAR-11

WBS: 1.0000100.01

Desc: Project Management

(EAC - Actuals thru MAR-11 + ETC)

TOTAL 33 BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
IPROBLEM ANALYSIS:

ICurrent Month Cost Varnance Explanation
- The current month negative cost variance is due to the ongoing support to the planning completion of CLIN 1, proposal developments, scheduling
Jand MSR preparation.

ICum-To-Date Cost Variance Explanation

The cum-to-date variance of ] for Project Management is comprised of primarily three areas: (1) Business Support, (2) Proposal Support ar
|(1) Business Support

- s attributed to the costs for having an IBR2 and utilizing the SME's to prepare for the IBR

- < planned for one scheduler, but during the startup transition we had two, and there were inefficiencies during this transition.

- IS due to the additional support to develop and implement the planning for CLIN 2; prepare the documents for IBR; and support to the IBF
- 's due to the additional effort to research and analyze data from customer's questions or comments in regards to invoices, MSRs, or other
- is due to the additional effort to manage the subcontracts tasks, invoices, and travel expense reports.

|(2) Proposal Prep Support

- is due to proposal preparation support.

I3) IPT Meetings N

- is due to more people than planned to support SE IPT meetings and support for unplanned informal SE IPT Meetings.

(4) The Program Review Meetings have required less support than planned. N

(5) Positive cost variance due to vacations and/or personal time off. |

(7) The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support beyond original PME
(8) The Network Connectivity and Errant Transmission funding. |

‘\anance At-Completion Explanation

[We are currently estimating that we will overrun the PM budget by |

- V< cannot reduce the current Business Support level and properly maintain program requirements, therefore we will not recover the il
-H Ve don't expect the costs to support future IPT Meetings to be less than planned, therefore we will not recover the R

- 's due to the increased support level by Contracts to support the Program for the remainder of CLIN 1

- is due to proposal preparation support.

-II is due to the problems with the Oracle SW install and the delays in the schedule which have extended the support level of PM LOE beyc

TASK/PROJECT IMPACT:

- PM does not have a direct impact on schedule or technical performance since the work associated with this control account is mostly LOE.
- There is a cost impact to the control account and to the program, the value of which is the VAC.

ICORRECTIVE ACTION PLAN:
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NAIS Northrop Grumman 2/3/2016
Page 4 of 18 NAIS Baseline update Sept 2010 1:50 PM
Variance Analysis Turnaround Document
Report Period MAR-11

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

WBS: 1.0000100.03

Desc: Mission Assurance

I(EAC - Actuals thru MAR-11 + ETC)

TOTAL $% BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
IPROBLEM ANALYSIS-

ICum-To-Date Cost Varnance Explanation

- negative cost variance is a result of the unplanned support to the development and populating of the CSA Database, which included- upc
Jconfigurations to revision A; restructuring site configurations to reflect the drawings; collecting and adding the correct serial numbers to the CSA da
subcontractor drawings.

- 's a result of the ongoing support of MA beyond the original PMB.

Variance At-Completion Explanation
- Due to the continue support of MA beyond the planned baseline, December 28, 2010, and the unplanned support to the CSA database we are prc

TASK/PROJECT IMPACT:

- MA does not have a direct impact on schedule or technical performance since the work associated with this control account is mostly a support n
- There is a cost impact to the control account and to the program, the value of which is the VAC.

JCORRECTIVE ACTION PLAN:

- Propose and receive funding for continued MA support thru the completion of CLIN 1.
- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

WBS: 1.0000100.04

Desc: Systems Engineering

(EAC - Actuals thru MAR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars
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NAIS Northrop Grumman 2/3/2016
Page 5 of 18 NAIS Baseline update Sept 2010 1:50 PM
Variance Analysis Turnaround Document
Report Period MAR-11

BAC Hours
BAC Dollars

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation
- The current month negative cost variance is a due to the unplanned or more than planned support to vulnerability scans, core system configuratio
administration, and SE IPT meetings.

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance il is due to (1) Unplanned meetings, including the Working Group Meetings (2) Workarounds due to le
(3) Answering more than expected comments and questions, (4) More than planned effort to support preparations for CDR, (5) Higher than expect
technical staff, and (6) the unplanned effort to support the Oracle install and configuration issues.

(1) As was previously reported, in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE tei
from NG’s Subcontractor, ICAN i} - There were 6 unplanned informal SE IPT Meetings from June 23, 2009 through September 2009, that re
an average of 1.5 hours per meeting il - 'n addition, in August and September there were 18 Working Group Meetings that required 228 hou
support.

(2) As was previously reported, GFI workarounds have been required on each of the 4 key integration areas. From the Program Start-up, GFI was
In place of part or all of the GFI, more than expected time (400 hrs) was required for analysis and telephone/email discussions to resolve the detai
noteworthy is the time it has taken to define the baseline for the Fiorano Enterprise Service Bus (ESB). I-1 Integration GFI has been provided in pie
which has required more NG effort to coordinate and evaluate. N

(3) The Design CDRLs in particular received more comments back than expected and additional time (30 hours) was spent for analysis and telephc

to vet the comments, and incorporate changes into the CDR update. |

(4) The Critical Design Review required more than planned effort to generate the CDRL briefing charts, to perform Peer and Executive Managemer
to generate supplemental briefing packages, and support the event N

(5) The technical team that supported the CDR preparations had higher rates than what was planned due to need for Subject Matter Experts that c
design issues. The average rate planned was $129/hr. The average actual rate was |

(6) More than planned support updating the SDD and SwDK documents and higher than planned labor categories. [N

(7) More than planned effort from a subcontractor supporting the completion of the IAP. [

(8) Unplanned effort to support the Oracle install and configuration issues, including subs support to the effort. N

(9) Unplanned effort to support various technical meetings. |

(10) Unplanned effort to support system vulnerability scans. |l

(11) More than planned effort to support various tasks due to the delays impacting schedule. N

(12) Support beyond the original PMB of December 28, 2010. [l

(13) The Network Connectivity and Errant Transmission funding. |

Variance At-Completion Explanation
- Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Systems Engin

TASK/PROJECT IMPACT:

- There is no schedule impact.
- There is no technical impact. We have expended a lot of unexpected effort to ensure there is no technical impact, which was necessary due to nc
- the Cost impact is in the VAC.

CORRECTIVE ACTION PLAN:

- Because most of the tasks are completed in SE we do not expect to recover the cost overruns.
- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).
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NAIS Northrop Grumman 2/3/2016
Page 6 of 18 NAIS Baseline update Sept 2010 1:50 PM
Variance Analysis Turnaround Document
Report Period MAR-11

WBS: 1.0000100.07

Desc: Test and Evaluation

(EAC - Actuals thru MAR-11 + ETC)

TOTAL $% BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
IPROBLEM ANALYSIS

fCurrent Month Cost Variance Explanation
- The current month negative cost variance is due to TPP development, DT&E planning, PSS Message storage and Recovery test planning, analys
Jand T&E IPT meetings.

ICum-To-Date Schedule Variance Explanation

- The CTD ] behind schedule variance is a result of the DT&E, Vessel Testing, SAT&E, and OT&E tasks not being completed. The factors
completed on time are: The problems with connecting or integrating the Active Directory; connecting to the CG One Net, working through the Firev
JICAN SW; cabling problems at C2CEN, the Oracle installing and configuring problems; the errant transmission investigation; and planning for the c

JCum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance Jjiiijis due to (1) Unplanned informal IPT and other meetings, (2) Workarounds due to lack of GFE/GFI,
(3) Checkout of the Newport News Software Lab, (4) Additional updates were made to the Master Test Plan (MTP) and (5) more than planned effor
updating schedule, and meetings.

(1) There were unplanned informal T&E IPT and other meetings from July through October, 2009. [N

(2) As was previously reported, there have been workarounds due to lack of GFE/GF|.

(3) The unplanned Newport News Lab checkout effort

(4) The Master Test Plan CDRL has had 4 updates, when only 2 were planned, and more than planned work was required for each due to the numl
(9) More than planned actual costs for planning, updating schedule, and meetings. N

(6) More than planned effort to update the MTP and Pre-Integration testing. |

(7) Efficiencies with integrating the units and 3PAR. [N

(8) Efficiencies with preparing for IFAT. [N

(9) Challenges with 3PAR and Oracle.

(10) More than planned effort to support disassembling, shipping, and Core System Installations. N

(11) The additional effort support site install issues. N

(12) The following items that were detailed in current month end July contr buted to the cost vanance: Lack of content in TP&R; network connectivil
configuration problems with Oracle install, RAC, and AD/firewall changes; troubleshooting ICAN SW; cabling problems at C2CEN; and dry run and
(13) The ongoing challenges with connecting the CG network and dealing with firewall issues. N

(14) The investigation into the errant transmission. R

(15) The more than planned or unplanned meetings developing the oversight plan, attenuator testing, vessel testing, technical planning, scheduling
(16) Support beyond the original PMB of December 28, 2010. [N

(17) The Network Connectivity and Errant Transmission funding. |

\Variance At-Completion Explanation
- Due to the unplanned activities; the costs associated with the development of the NN SIL, Pre-Integration testing; challenges with 3PAR and Ora
the more than planned updates and changes to the test procedures; and the support to CLIN 1 beyond the onginal PMB of December 28, 2010,

we expect to overrun TAE by N
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NAIS Northrop Grumman 2/3/2016
Page 7 of 18 NAIS Baseline update Sept 2010 1:50 PM
Variance Analysis Turnaround Document
Report Period MAR-11

TASK/PROJECT IMPACT:

- Schedule has slipped to the right because of the issues described above. New dates yet to be determined.
- The technical impact is still being developed with the CG, but there will be additional oversight processes added to scope of work.
- The full cost impact of the additional oversight processes are being developed.

JCORRECTIVE ACTION PLAN:

- We, NG and CG, need to develop and agree to a plan going forward, then update schedule and TPMs.

- There is some GFE o be resolved for Vessel Testing.

- We don't expect to recover the costs from the Oracle challenges we've expenenced.

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

WBS: 1.0000100.10

Desc: Material Summary

(EAC - Actuals thru MAR-11 + ETC)

TOTAL $% BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
IPROBLEM ANALYSIS-

JCum-To-Date Cost Variance Explanation
- The CTD Cost Variance is a result of the labor costs associated with the development of the NN SIL which was not in the plan.
- Also contributing to the negative cost variance is the ongoing support to the IPDE beyond the original PMB.

‘\Vanance At-Completion Explanation
The $549K material underrun is from the combined ] |PDF savings; the Jjjjjjijfor the second 3PAR Array that is no longer necessary; and $1

TASK/PROJECT IMPACT:

- There is no technical or schedule impact.
- The positive cost impact at-complete is a potential underrun to Material.

JCORRECTIVE ACTION PLAN:

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

jwBS: 1.0000400.
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NAIS Northrop Grumman 2/3/2016
Page 8 of 18 NAIS Baseline update Sept 2010 1:50 PM
Variance Analysis Turnaround Document
Report Period MAR-11

Desc: NAIS - Travel
(EAC - Actuals thru MAR-11 + ETC)
TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Dollars
IPROBLEM ANALYSIS:

IBAC Hours

ICum-To-Date Cost and Schedule Variance Explanation
- The CTD positive cost variance is due to efficient use of our resources, including subs, the number of people, days, and distance traveled resulte:
- The CTD negative schedule Vanance is due to delays in testing, therefore not all travel has occurred as planned.

Variance At-Completion Explanation
- Based on the costs incurred to date we projecting to underrun this budget by -

TASK/PROJECT IMPACT:

There is no technical or schedule impact.
We expect to underrun the budget at-complete.

JCORRECTIVE ACTION PLAN:

- Now that we are beyond the baseline presented at IBR, we will need to re-baseline this CA.

WBS: 1.0000300.

Desc: NAIS CLIN 003 ILS FOC

I{EAC - Actuals thru MAR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
IPROBLEM ANALYSIS:

JCum-to-date Schedule Vanance Explanation
- The delays in testing have impacted all CLIN 003 FOC tasks, except for the procurement of spares. Training services cannot begin until Core DT
lthere are no operational systems to support; and the Field Support Desk is ready but no operational system to track.

TASK/PROJECT IMPACT:
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NAIS Northrop Grumman 2/3/2016
Page 9 of 18 NAIS Baseline update Sept 2010 1:50 PM
Variance Analysis Turnaround Document
Report Period MAR-11

- Schedule has been delayed for all CLIN 0003 tasks due to the delays in testing.
- No technical or cost impacts.

CORRECTIVE ACTION PLAN:

- Resume testing, complete testing reports, and receive a Mod to extend the POP for CLIN 0003 into 2011.
- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).
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NAIS Northrop Grumman 2/3/2016
Page 10 of 18 NAIS Baseline update Sept 2010 1:50 PM
Variance Analysis Turnaround Document
Report Period MAR-11

Manager: S. Lewis
Charge # 1.0
% COST-VAR %

(* = requires exptanation)l
zconfiguration Proposal
configuration and lab testing, TPP

s put into Planning Packages to be

)e forecasted a month in advance until

Total % of Total
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Variance Analysis Turnaround Document
Report Period MAR-11
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NAIS Northrop Grumman
Page 12 of 18 NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period MAR-11

Manager: S. Lewis
Charge #: 1.0000100.01

COST-VAR %

(* = requires explanation)

activities, contractual discussions,

1d (3) IPT Meetings.

|
formal questions.

S -

nd the PMB.
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Page 13 of 18
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Northrop Grumman
NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period MAR-11

Manager- B. Ollerton
Charge # 1.0000100.03
% COST-VAR %

(* = requires explanation)

lating all revisions of the site
tabase; and multiple reviews in-house and

Jjecting a cost overrun of N

ole.

Manager: J. Fontenot
Charge #: 1.0000100.04

% COST-VAR %

2/3/2016
1:50 PM
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Northrop Grumman
NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period MAR-11

(* = requires explanation)

in and lab testing, Core/IOC system

ick of GFE/GFI,
ed rates for the

am members plus support
quired 3 NG SE team members
rs of SE

requested for each area.

Is. Especially

:ces for the I-1 Integration,
Jne/email discussions

it reviews and updates,

auld address cntical

eering Budget at-complete by N

ot receiving GFI/GFE as planned.
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NAIS Northrop Grumman 2/3/2016
Page 15 of 18 NAIS Baseline update Sept 2010 1:50 PM
Variance Analysis Turnaround Document
Report Period MAR-11

Manager: B. Clarke
Charge #: 1.0000100.07
% COST-VAR %

(* = requires explanation)

iIs of requirements and source matenal,

that contributed to these tasks not being
vall challenges; troubleshooting
ompletion of CLIN 1.

1 for planning,

ber of comments. N

1y troubleshooting and firewall changes;
TP&T review process R

1, and resource planning . N

cle;

T
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Northrop Grumman
NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period MAR-11

Manager: S Lewis
Charge #: 1.0000100.10

COST-VAR %

(* = requires explanation)

52K in savings from material procurement

Manager: S. Lewis
EPIC-15-05-29-USCG-FOIA-20160205-Production
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NAIS Northrop Grumman
Page 17 of 18 NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period MAR-11

Charge #: 1.0000400

% COST-VAR %

* = requires explanation)

d In less travel than planned.

Manager: R. Williams
Charge #: 1.0000300

(* = requires explanation)

&E testing reports have been completed;
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Variance Analysis Turnaround Document
Report Period MAR-11
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CONTRACT FUNDS STATUS REPORT

(DOLLARS IN $000s)

CLASSIFICATION: UNCLASSIFIED

1. CONTRACT NUMBER

3. CONTRACT FUNDING

5. PREVIOUS REPORT DATE

7. CONTRACTOR (Name, Address and ZIP Code)

9. INITIAL CONTRACT PRICE

a. OPEN COMMITMENTS

b. ACCRUED EXPENDITURES

c. TOTAL (12a + 12b)

13. FORECAST OF BILLINGS TO
THE GOVERNMENT

14. ESTIMATED TERMINATION

COSTS
REMARKS
Percent of Cost Spent Date Projected to Overrun Cost Funding
#1 CLIN 1 ] 25-Apr-11
CLIN 2 I n/a
CLIN 3 ] n/a
CLIN 4 I n/a
#2 The funding I for Mod P00013 and g from Mod P00015 is included in the total funding but not included in the current spend plan. The jgis in UB and the is a FFP contract,
which does not require CPR reporting.
#3 Mod P00019 increased funding byl which includes fee. It also extended the POP to September 30, 2011, which is the duration for the current spend plan
and reflected in this report.
#4 Although POP for CLIN 0001 has been extended to September 30,2011, we are forecasting the current funding to last to April 25, 2011.
#5 We will need a funding Mod from the latest proposals submitted before April 25, 2011 to continue to work.
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production

Northrop Grumman Information Systems TARGET: $ 68,270
2340 Dulles Corner Bivd.
Herndon, VA 20171
HSCG223-09-C-ADPO01 12/28/08 - 9/30/11 21252011 CEILING:
2. CONTRACT TYPE 4. APPROPRIATION 6. CURRENT REPORT DATE 8. PROGRAM 10. ADJUSTED CONTRACT PRICE:
TARGET: $ 70,960
CPIF/CPFF/Cost Reimbursable/FFP Non-Developmental ltem 4112011 Nationwide Automatic Identification System (NAIS) CEILING:
1. FUNDING INFORMATION
ACCRUED CONTRACT WORK AUTHORIZED
FUNDING EXPENDITURES
APPROPRIATION AUTHORIZED PLUS ALL TOTAL FUNDS NET
LINE ITEM/WBS ELEMENT IDENT- TO OPEN DEFINITIZED NOT SUBTOTAL NOT YET OTHER SUBTOTAL REQUIRE- CARRY FUNDS
IFICATION DATE COMMITMENTS DEFINITIZED AUTHORIZED WORK MENTS OVER REQUIRED
TOTAL
a b C d e f h | k | m
1.00001 CLIN 0001
Cost
Fee
1.00002 CLIN 0002
Cost
Fee
1.00003 CLIN 0003
Cost
Fee
1.00004 CLIN 0004
Travel
1.00010 CLIN 0010
FFP
o Current Total
12.
ACTUAL CFSR At-Complete
TO DATE Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11
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Northrop Grumman Systems Corporation

NORTHROP GRUMMAN N v

/,_'— Herndon, VA 20171

1K358-PTAJ61L.TGV.11-477
May 25, 2011

United States Coast Guard

Attn: Ms. Augustine Green-Smith

Contracting Officer

Major Systems Contracting Division/CG-9127 Coast Guard Acquisition Directorate/(11-1110)
2100 Second Street

Washington, DC 20593-0001

Subject: Monthly Status Report (MSR). (Month End April 2011)

Nationwide Automatic [dentification System
Contract No.: HSCG23-09-C-ADP001

Reference: CDRL: 1.2.10.5 (MSR), Document No.: D45892
Dear Ms. Green-Smith:

Northrop Grumman Systems Corporation is pleased to submit the subject deliverable in
accordance with the referenced CDRL as required by the NAIS Contract.

If you have any questions or need clarification, please do not hesitate to contact me at (310) 764-
3103 or via e-mail at richard.keller@ngc.com.

Sincerely,

W‘“

Richard Keller

Contracts Manager

Northrop Grumman Systems Corporation
1760 Glenn Curtiss Street

Mail Stop DH6/2774F

Carson, CA 90746

Phone: (310) 764-3103

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000165



Document No. D45892

Monthly Status Report

01 April 2011 through 30 April 2011

CDRL 1.2.10.5
(D45892)

Nationwide Automatic Identification System
(NAIS)

Contract Number: HSCG23-09-C-ADP001

Dated: May 25, 2011

Prepared for:

United States Coast Guard

Nationwide Automatic Identification System
2100 Second Street, SW

Washington, DC 20593-0001

Prepared by:

Northrop Grumman Information Systems
1760 Glenn Curtiss Street
Carson, CA 90746 P.O. Box 6213

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Nationwide Automatic Identification System (NAIS)

CDRL: 1.2.10.5
Monthly Status Report
01 April 2011 through 30 April 2011

Contract No: HSCG23-09-C-ADP001
Cage Code: 0J198
Document No.: D45892

PREPARED BY: PREPARED FOR:

Northrop Grumman Information Systems United States Coast Guard

1760 Glenn Curtiss Street Nationwide Automatic Identification System
Carson, CA 90746 P.O. Box 6213 2100 Second Street, SW

Washington, DC 20593-0001

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in
support of the Nationwide Automatic Identification System (NAIS) for month end April
2011. Questions regarding the contents of this report should be directed to the following
Northrop Grumman Information Systems NAIS personnel:

“Signature on file” May 25, 2011 “Signature on file”

Mr. Stan Lewis, Program Manager Date Mr. Rich Keller , Contracts
1760 Glenn Curtiss Street 1760 Glenn Curtiss Street
Carson, CA 90746 Carson, CA 90746
310-764-6438 (310) 764-3943
Stanley.Lewis@ngc.com Richard.Keller@ngc.com

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Section I — Progress Report

This section summarizes the work performed on the NAIS contract during the month of

April 2011 as well as the areas of emphasis for the month of May 2011.

1.0 Work Summary

1.1 Events: The following events and activities occurred during this reporting

period in support of the NAIS project:

e None

1.2 Accomplishments / Noteworthy Points: The following

accomplishments/agreements were reached during this reporting period:

o Completed scheduling trades directed by the USCG
* Received $100K award (Modification P00021)

e Below are the Action Item and CDRL status for April
NAIS Action Items (AI) Status

Act:dii-’_fte'ﬂisl 3rd Quarter 2010 | 4th Quarter 2010 -1'_$t'Quarter--201] 2nd Qmﬂ&-ZﬁI-l " Total “Total
Category ry | Opened | Closed "Gp:'a'nétl'-‘." Closed | Opel:led ‘Closed | Opened | Closed ~ Open Closed
IFAT SVR 0 1 0 0 0 0 0 0 2 18
IBR(Cln3) | 0 0 0 0 0 0 0 0 0 3
IBR (Clinl &
2) Annnal 0 0 0 0 0 0 0 0 0 7
PMR (5) 2 0 0 2 0 0 0 0 0
0
34 26 0 0 0 0 8 26
e IPT AI's (POAM) status
[ LS [ SE | TE [ PSS |
Active Items | 5 14 6 3
Removed 1 51 2 0
Closed 26 116 10 385 |
Proposed 0 6 0 '
Trade Items 0 11 0
Watch List 0 0o [ 7 0
Total 32 198 | 25 38
Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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1.2 Areas of Emphasis for Next Month: The following project activities are
priorities for next month:

e Supporting the negotiation activity in support of the USCG awarding the
EDC Reconfiguration Proposal

Conduct a Risk Management Review on 3 May 2011

Preparing the Funding Proposal, Request for Equitable Adjustment’s
(REA), and Engineering Change Proposals (ECP)

Continued preparation of CORE DT&E Test Plans

Scheduling of CORE DT&E Dry Runs

Re-planning and scheduling of balance of CLIN 1 activities

Coordination of CORE DT&E Entrance and Exit Criteria

e ® o @

Further dissemination only as directed by Commandant {CG-9332) or higher Coast Guard authority
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Probability

1 2 3 4 5

Consequence

Top 10 Risks Report

1. SE40 - APPROVED (25) EDC Reconfiguration and Displaced Work Proposals Delivery
and Award

SE38 - APPROVED (15) EDC Reconfiguration

TE7 - APPROVED (15) OneNet Cannectivity (Core DT&E)
EM10 - APPROVED (12) R21/NAIS Collocate

TE17 - APPROVED (12) Test Resources
TE18 - APPROVED (12) Information Assurance Requirements

PG13 - APPROVED (10) Scheduled impact due to Oracle in potential EDC
reconfiguration

8. PG14 - APPROVED (10) CG-designated environment for the "graduated testing"
approach system

9. SE37 - APPROVED (5) NMEA 0183 v4.0 Compliance
10. TE8 - APPROVED (5) Collateral System Protection

N o N

Further dissemination only as directed by Commandant {CG-9332) or higher Coast Guard authority
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1.3 Schedule

The past issue with the installation of the Oracle RAC GFE software, and the
ongoing schedule impact resulting from the protracted response to NG OneNet
network accessibility requests has caused a noteworthy impact to schedule. In
addition, the more recent Errant Transmission activity stoppage has impacted
schedule. The NG and USCG teams continue to work to recover the schedule
impact. NG has identified to the USCG that the aforementioned issues require
consideration under the equitable adjustments clause of the contract. The USCG
agreed and responded by conducting an Alpha Contracting Meeting at DH from 9
to 11 November. The subject session resulted in a coordinated plan for addressing
applicable Funding Proposals, REA’s, and ECP’s. To date 4 of 5 of the proposals/
REA’s have been submitted to the USCG.

1.4 Test equipment

All test equipment has been assembled and was used during IFAT testing, and dry-
runs. Testing will continue at the applicable DT&E locations when appropriate.

1.4.1 Test performed

The test team continues to prepare for CORE DT&E activities through the ongoing
test plan preparation activities.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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CDRL 1.2.6: Comments (recurring narrative)

epic.org

CDRL submittal due dates falling on either a Saturday or Sunday will be due the
following Monday.

Constraints: There are five finish-no-later-than (FNLT) constraints applied to the
NAIS IMS: SDR, PDR, CDR, CLINO2 Need Date, and end of contract.

The Microsoft Project Field Usage Map is attached below as an icon — this
document shows which fields (columns) are used for NAIS and describes the title
and data within each field.

R

[ELL
NAIS MSProject Field
Usage 5-25-11 Apr M

Microsoft Project Views: Several different Views/Tables have been created in the
IMS for different users — to change View (and accompanying Table), go to the
“View” menu and select a View: “_NAIS-Working” view shows all fields, “_NAIS-
CWBS” view shows CWBS labels, “_NAIS-Crit-Path” shows fields and Gantt view
related to critical path, “_NAIS-Risk+" shows 3-point schedule risk analysis duration
data, etc.

The NAIS IMS can be filtered or sorted by IPT, CAM, SOW, CWBS, CDRL or

other column/field titles. Filtering can be achieved by using the AutoFilter (menu
"Project\Filter For\Autofilter", then select from pull-down menus). Sorting can be
achieved by using Groups (menu "Project\Group By").

Critical Path Analysis (process): Critical path is identified by filtering on the "Crit
Path" field (Flag3) for “Yes” values. The current NAIS schedule has no negative
float. However, in order to facilitate critical path analysis, finish-no-later-than
constraint dates are temporarily moved earlier (i.e., the earlier constraint dates force
negative float values). In addition, the effect on critical path of LOE tasks and later
recurring program management tasks (IMS, MSR, PMR, etc) is minimized by
filtering for “Yes” values in the “Crit Path Analysis” field (Flag8) and reducing
durations and/or revising dates on these selected tasks — refer to original and
minimized duration values stored in “Orig Dur" (Duration7) and “CP Dur” (Duration8)
fields. Tasks are marked as critical path if float is less than 1 week. Following
identification of critical tasks in the “Crit Path” field, the constraint dates, durations,
and recurring task dates are restored to program values.

Comments: The April 2011 IMS does not reflect all the updates due to the fact
that some milestones dates are not firm at this time.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

update; 999 indicates no prior date value (new task)

NAIS Fleld Name | MSProlect Field | Fleld Definition Code Labels / Values
Float Total Slack Total Slack or float values - negative values indicate late to constraint dates Numerical
MS Flag10 Key program milestones - Blue ball graphical indicator Yes/No
Status Reqd Flagi1 NG use - status required for schedule update - Red ball graphical indicator for update required Yes/No
IPT Text11 Integrated Product Team SE, ILS, T&E, PRM, PSS
SE, ILS, T&E, PM, RM, MA,
CAM Text5 Control Account Manager EM. O&M, Matl, ODC, Travel
Notes Notes NG use Text
M Marked NG use - highlighting/status purpcse Yes/No
Task Name Task Name Description of task Text
% % Complet % complete based on duration (MSProject calculation) - updated for Gantt views and risk tools - this % o
o LOMPIEIE |, lue may differ from EV % for EVMS .
EVMS % complete based on work - IMS will carry same value as MPM and TPMs - this field will remain
EV % Physical % static, unlike %complete field, which needs to be restored to previous value any time forecast o
¥ Complete duration/dates are changed - note: EV% values only apply to individual tasks - summary bars do not ?
rollup values
Crit Path Flag3 Critical _Path - marked Yes for ‘_:nt:cal patlj _tasks = f:urrant schedul_e has no negative float - IMS FNLT Yes/No
constraints are temporarily revised to facilitate critical path analysis
CP Sort Text17 NG use - Numbering system, for sorting critical path 1HER: Z"SDRélg'SW' LEne,
- : NG use - flags LOE tasks and later recurring tasks - durations are temporarily revised fo facilitate
Crit Path Analysis |Flag8 GilicalDalh analvals Yes/No
| Orig Dur Duration? NG use - original duration restored to LOE tasks following critical path analysis Days
CDRL Texi1 CDRL numbers for all CORL submittal tasks 1.%.%.%.X
CDRL Date Finish5 Original contract dates for CORL submittals - revised if new submittal dates are approved by customer Date
CDRL Date Perf Number17 CDRL Date Performance (CDRL Due Date - Forecast Finish) - negative value indicates |ate Integer
CDRL Due Date Change (CDRL Due Date - Prior ME Finish) - only for CORL due date changes
ME CDRL Delta Number20 approved by customer - nonzero value indicates date change since prior month; 999 indicates no prior Integer
date value (new task)
SOW Text2 Statement of Work reference number 3.1.X.0.%.%
CWBS Text25 Work Breakdown Structure reference number - used for CWBS work package traceability 1.0000100.xx.%x.Xx
CWBS Detail Text22 Work_Brea!tdown Structure reference number - detail CWBS numbers to be used during rolling wave xx0cxx Task Description
planning window
CWBS Task Flag13 Task used for CWBS traceability Yes/No
TPM Text26 Task Progress Measurement - relates IMS task to TPM (EVMS backup data) Title of TPM Excel file
PMT Text10 Performance Measurement Technique (EVMS) LALOR), TEM orhMesions
(Measurable)
Start Delta Numberi3 NG use for date changes during update analysis - nonzero value indicates date change since last Integer

Worksheet in C: Users PACharity AppData Local Microsoft Windows Temporary Internet Files Content.Outlook T7HOT7MS CDRL 1 2 10 5§ Monthly Status Report

ePicgil docx
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

NAIS Field Name | MSProject Field| Field Definition Coda Labels / Values
e NG use for date changes during update analysis - nonzera value indicates date change since last

A0S Number!4 date; 999 indicates no prior date value (new task) [ouss

Prior Start Start3 NG use for date changes during update analysis Date

Prior Finish Finish3 NG use for date changes during update analysis Date

ME Rev Flag17 NG use - New tasks or tasks with name/date revisions (since prior month end) Yes/No

ME St Start Number15 Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date Integer
value (new task)

ME Fin Delta Number16 Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date Integer
value (new task)

Prior ME Start Start4 Prior month end start Date

Prior ME Finish Finish4 Prior month end finish Date

Task Galinidar Task Calendar NG _Hohda_y calendar applied to IMS, 7-day calendar applied to LOE tasks, Tue-Fri calendar applied to Date
design review events

BL Show Flag16 NG use - May be used to show/hide baseline date symbols in Gantt View Yes/No

BL Start Baseline Start EVMS Baseline Start Date

BL Finish Baseline Finish |EVMS Baseline Finish Date

BL St Delta Number11 F;c;r;zttaarsi )value indicates BL date change since last ME submittal; 999 indicates no prior date value Intager

BL Fin Delta Number12 ::I-'oer:;ztu;rscll‘ )value indicates BL date change since last ME submittal; 999 indicates no prior date value Integer

Prior ME BL Start _ |Baseline Start1  |Prior month end baseline start Date

Prior ME BL Finish |Baseline Finish1 |Prior month end baseline finish Date

Risk ID

Textd4

Risk item |Ds, from risk management database

LMx, PGx, SEx, TEx

1 = program completion, 2 =

Rept ID Num3 Risk+ reporting tasks (those tasks for which risk analysis histograms are created) key events
Min RDur Dur1 Minimum remaining duration (3-point SRA) Days
ML RDur Dur3 Most likely remaining duration (3-point SRA) Days
Max RDur Dur2 Maximum remaining duration (3-point SRA) Days
Clin Text3 Clin Desigination Integer
C002 ID Text 15 Clin 002 File ID Integer

Worksheet in C: Users PACharity AppData Local Microsoft Windows Temporary Internet Files Content.Outlook T7HOT7MS CDRL 1 2 10 5 Monthly Status Report
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ATTarNCY Creiary

CDRL 1.2.6: Month End Revision Notes (non-recurring narrative)

3.

epic.org

Critical Path (for month end): The critical path for month end is filtered from the
IMS and attached below as a pdf icon. Refer to the Comments Section for the NAIS
critical path analysis process. The primary critical path is described at a high level

as follows:

NAIS Clin 001 Clin
002 and Clin 003 Crit

IBR (Final) = SDR - PDR = CDR - Core System Procurement (5-month lead
time for racks) & Integration Test = IFAT (TRR, Test, SVR) - System Pretest 2>
Core DT&E (TRR, Test, SVR) = IOC DT&E (TRR, Test, SVR) 210C SAT&E
(TRR, Test, SVR) - Contract Closeout

Also attached below is a pdf of the Program Milestone section at the top of the IMS.

.

NAIS Clin 001_Cin
002 and Ciin 003 Mile

Schedule Change Log: Detailed itemization of changes to the IMS since last
month end submittal.

NAIS IMS Change
Log5_25 11 Apr ME

CWBS Summary Task Section (shows alignment between IMS, MPM, and
TPMs): Added CWBS Summary Task Section to bottom of IMS, for CWBS-MPM-
TPM traceability only. First, apply the view “_NAIS-CWBS" - this view shows the
CWBS and CWBS Detail (work package) information, as well as PMT, TPM, and
baseline/forecast dates. Next, apply the group “_By CAM-CWBS-CWBS Detail” -
this group sorts CWBS summary task with other tasks sharing same CWBS label.
The baseline periods of performance (POPs) for each CWBS summary task align
with the baseline budget POPs in MPM and in the TPM, if applicable. The relevant
TPM Excel filename is shown in the TPM column (Text26). In some cases, the
period of performance in MPM/TPM is longer than the envelope POP of all tasks in
the IMS, as not all budgeted effort is required to be detail planned in the IMS. In
these cases, the CWBS summary task in the IMS (in bold blue font) matches the

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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NAIS Integrated Master Schedule - Critical Path View
N Flost [ o ["'N“ = Nln{.n!FI,ulAIm[ﬁlal.s_aolum!u_mmaiu[ﬁ‘f!nlsioiuiniJIEI
3 |od CLIN 001 and 0004AA Award & 1229
982 |(Od PM Conduct One Net Testing M1 = W29
983 |o0d SE Perform Software Modifications- Part 1 B3 —— 929
087 |3sd Procurement (DH) - Early Procurement 10/21 — 110
1119 |od TAE Conduct IFAT SVR #1 414 | 415
127 |od TAE Disassemble Core System al IFAT 416 § 419
1128 |0d T&E Package for Shipment 4120 | /21
1129 |od TAE Ship to System Pretest Sites - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS) 427 | 49
1139 |0d Core System Pretest - EDC, Pungo Fleld (1PSS), SOC, C2CEN (SCC Mockup, 2PSS) ano WP sn7
1162 |0d TAE Conduct Core DTAE TRR #2 524 | 525
1177 0.28d MA Conduci Functional Configuration Audkl (FCA) 68 o 621
1178 028d MA Conduct Physical Configuralion Audil (PCA) 68 621
[ 1183 0284 MA Submit FCA-PCA Report - Inifial [CDRL 1.3.6.7.2] £ 6
1189 0d TAE Conduct Core DT&E 61 [ 621
1209 od T&E Conduct CORE DT&E SVR #2 623 | 6/24
1228 0d T&E Conduct IOC DTSE TRR #3 06 | 111
1230 |o28d TA&E Receive Test Autharizalion - 10C DTAE O
1241 0.28d T&E Conduct I0C DT&E 712 (= 8/5
| 1250 298d T&E Submit IOC DTAE Tes! Report - Initial [CORL 1,8.2.3.4] < B2
1251 29d T&E Receive Govi Comments - |0C DT&E Test Report > 82t
1253 304 T&E Submit I0C DT&E Test Report - Final [CORL 1.8.2.3.4] &
1275 0.28d TAE Conduct I0C DTAE SVR #3 &0 | /1
1276 30d T&E Recaive Gowvt Approval for IOC System Accept Test and Eval o3
1285 o0d T&E Conduct IOC SATAE TRR #4 819 | 8i20
1308 4d TEE Conduct 10C SATAE 8/26 - 9/8
1314 2.a3d T&E Submit I0C SATAE Test and Evaluation Report - Iniial [CORL 1.8.2.4.2] < ans
| 1315 2.13d TAE Receive Govi Commants - |OC SATAE Test Report > 10m
1317 2.13d T&E Submit IOC SATAE Tes! and Evaluation Report- Final [CDRL 1.8.2.4.2) Q 10115
1346 18d T8E Conduct I0C SATAE SVR #4 916 | 917
1347 213d T&E Receive Government Approval of SVR #4 Documens - |OC SATAE (incl final test report) < 10118
1353 4d DD250 Signed (pre-OT&E) <y 1021
1354 2.13d 10C Operational Test & Evaluation (OT&E Support Services) 1021 QP 1118
1358 4d Contract Closeout 1119 — 12118
1358 0d NAIS Increment 2 Phase 1 Base Option Complete [12/28/10] > 1228
1360 o0d Formal 10C Start [12/29/10] & 1228
1361 o0d FOG [GFY 2014]
1442 od CLIN 002 Contract Award o
1443 od CLIN 002 Inlegrated Baseline Review (IER) Complela & o7
1686 1.13d CLIN 002-Perform Site Installation & Deployment 7126 4 B/12
NAIS IMS CLIN-001_CLIN-002 and CLIN 003 06-24-10 ME May 2010-Rev 10,mpp Page 10f 1
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NAIS Integrated Master Schedule - Milestone View

ID | Task Name
"1 |NAISIMS Increment 2 Phase 1 Base Option CLIN 001 and Clin 002
2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001
3 CLIN 001 and 0004AA Award
4 CLIN 002 Awarded
B CLIN 003 Awarded
6 Program Milestones
T Integrated Baseline Review (Pre-IBR) Complele
|8 System Design Review (SDR) Complete
] Integrated Baseline Review (Final IBR) Complate
10 Prafiminary Design Review (PDR) Complete
1 Critical Design Review {CDR) Complete
2 1 Core System Intagration Complete
13 Core System IFAT Tes! Readiness Review (TRR#1) Complete
14 Core System Integraled Faclory Acceptance Tes! (IFAT) Complete
15 Core System IFAT Syslem Verificafion Review (SVR #1) Complete
16 Clin 003 IBR Compleie
7 Core System Prelest Complele
18 DTA&E TRR #2 Complete
19 Annual IBR Complele
20 Developmental Tes! & Evaluation (DTAE) Complete
21 | DT&E SVR #2 Complete
R 10C DTAE TRR #3 Complele
23 10C Developmental Test & Evalualion (DTAE) Complele
24 10C DTAE SVR #3 Complate
R 10C SAT&E TRR #4 Complete
26 10C Syslems Acceptance Test and Evaluation (SATAE) Complete
|z I0C SATAE SVR #4 Complete
28 DD250 Signed
29 10C OT&E Test (Support) Complete
30 Conlract Closeout Complete
a1 NAIS Incremant 2 Phase 1 Base Oplion Complete [|12/28/10]
32 GFI/GFE Clin 001
47 Program Level Activities
798 Integrated Baseline Review (IBR)
817 Core System Design Reviows, Development, & Integration
956 Core Predntegration, Procurement, & Test {includes Factory Qual Testing
T 885 Core System Integrated Factory Acceptance Test (IFAT)
1138 Core System Implementation
| 1217 10C Developmental Test & Evaluation (DT&E)
| 1283 10C Systems Acceptance Test & Evaluation (SAT&E)
1354 10C Operational Test & Evaluation (OTSE Support Services)
1358 Contract Closeout
1359 NAIS Increment 2 Phase 1 Base Option Complete [12/28/10]
1360 Formal JOC Start [12/29/10)

- 10 |
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— 2119
10721 — 11110
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MNAIS IMS CLIN-001_CLIN-002 and CLIN 003 06-25-10 ME May 2010-ME Finalmpp

Page 1
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NAIS Integrated Master Schedule - Milestone View

ID |[Task Name 2009 | 2010 |
OIN[DJJIF[MIAIMIJIJITATSIOIN]ID | J[FIMIAIMIJIIIIATISIOIN]ID |JIF
1361 FOC [GFY 2014)

12129
1362 CWBS Summary Task Section (for CWBS-MPM-TPM traceability only) - al 12429 “<> 12128
1440 NAIS IMS Increment 2 Phase 1 Base Oplion CLIN 002 m _ 10119
1481 Program Milestones e —
1447 CLIN 002 CDRLs B117 ) 1/ 11}
1467 GFEIGFI Clin 002

473 PSS Selection Meatings 0/s (P o/

1483 SLIN 002AA - 10C Seclor Delaware Bay m _ 1016
1698 SLIN 002BA - |OC Sector Hampton Roads ] — 1017
1913 SLIN 002CA - 10C Sector Mabile 713 | —— )/ &
2128 CLIN 002 Closeout 914 =5 119
2120 | NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 2 — 12128
2130 NAIS IMS Increment 2 Phase 1 Basa Option CLIN 003 Awarded . m
2131 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 IBR a9 H 513
2137 Clin 003 41 N E—— \2/24
2226 End of Clin D03 Aclivilies <\ 12128
NAIS IMS CLIN-DO1_CLIN-D02 and CLIN 003 06-25-10 ME May 2010-ME Final.mpp Page 2
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wcrhsheet ln c. Useu PACharity AppData I.oul Microsoft Windows Temporary lnlamot Files Content.Outlook T7THOT7MS CDRL 1 2 10 5 Monthly Status Report April.docx

Worksheel in C Users PACharity AppData Local Microsoft Windows Temporary intemet Fles Content Outiook T7HOTTMS CDRL 1 2 10 § Monthly Status Report Apnl docx
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Document No. D45892
ARSI T TN~ GITLAILanNT

MPM-TPM POP, but the detail IMS tasks (with the same CWBS label) may show a
shorter POP.

Section II — Contract Performance Report

e e e L

CPR Format 1- Aprl CPR Format 3 - April CPR Format 4 - April NAIS110429  Variance Analysis
2011 USCG.htm 2011 USCG.htm 2011 USCG.htm USCG.XML  Report - April 2011 U

Section III — Contract Funds Status Report

NAIS Budget
Activity.pptx

Please See Section II.

Section IV — GFE Status Report

=)

$-22-09 MSR
GFE-GFI-GFS List.xls

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Cost Performance Report (Format 3) Page 1 of

Compelition Sensitive
CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT ——
FORMAT 3 - BASELINE DOLLARS IN: Thousands
1, CONTRACTOR 2. CONTRACT 3, PROGRAM 4, REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
MNorhrop Grumman NAIS | Nais 20110402
b. LOCATION (Address and ZIP code) b. NUMBER
Hemdon, VA _ HSCG23-09-C-ADPOO1 b. TO (CCYYMMDD)
Hemdon, VA 20171 ce. TYPE d. SHARE RATIO | b. PHASE (X ona) 20110429
Hemdon, VA USA 20171 CPIF 80/20 1090 | | RDT&E [ x | PRODUCTION
5. CONTRACT DATA
2. ORIGINAL b. NEGOTIATED ¢. CURRENT d. ESTIMATED COST | e. CONTRACT 1. TOTAL ALLOCATED | g. DIFFERENCE (e, - 1)
NEGOTIATED COST| CONTRACT CHANGES NEGOTIATED COST OF AUTHORIZED BUDGET BASE BUDGET
+b UNPRICED WORK c. +d.

h. CONTRACT START DATE I. CONTRACT DEFINITIZATION DATE | j. PLANNED COMPLETION DATE k. CONTRACT COMPLETION DATE I. ESTIMATED COMPLETION DATI
{CCYYMMDD) DATE (CCYYMMDD) (CCYYMMDD) (CCYYMMDD) (CCYYMMDD)
_&EEENZZ‘J 20101228 20161228
| &, PERFORMANCE DATA
BCWS BCWS BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-Cumulative)
ITEM CUMULA. FOR SIX MONTH FORECAST ENTER SPECIFIED PER!ODS[
TIVE TO REPORT -1 -2 +3 -4 5 1] TC UNDIETRIB TOTAL
DATE PERIOD BUDGET BUDGET
3] T+ (e} | s (18

a. PERFORMANCE
MEASUREMENT
BASELINE
(Beginning of Period)

b. BASELINE CHANGES
AUTHORIZED
DURING REPORT
PERIOD

(4]

. PERFORMANCE
MEASUREMENT
BASELINE
(End of Period)

. MANAGEMENT
RESERVE

-~

TOTAL

Competition Sensitive

CLASSIFICATION (When filled in)

file://C:\Users\P ACharity\AppData\L.ocal\Temp\I\CPRFOR~1.HTM 5/26/20
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Cost Performance Report (Format 4)

Competition Sensitive
CLASSIFICATION (When filled in)

Page 1 of

COST PERFORMANCE REPORT
___FORMAT 4 - STAFFING (BAC)

Page 1of 2

1.0. - NAIS INCREMENT
1.0000100. - NAIS Core Cap &
1,0000100.01 - Project Managem
1.0000100.02 - Risk and Opport
1.0000100.03 - Mission Assuran
1.0000100.04 - Systems Enginsa
1.0000100.05 - Environmantal M
1,0000100.08 - Logistcs
1,0000100.07 - Test and Evalua
1.0000100.08 - Oparstions and
1.0000100.09 - Other Direct Co
1.0000100.10 - Material Summar
1.0000200. - NAIS CLIN 002 D
1.00002AA.01 - SLIN D02AA - 1O
1.00002AA AA - NAIS CLIN 2 Man
1.00002BA.01 - SLIN 00284 - IO
1.00002CA.01 - SLIN 002CA - 10
PLUG-0001-NAIS -

1.0000300. - NAIS CLIN 003 |
1.0000348.01 - SLIN 00348 - IL
1.00003A8 .02 - NAIS CLIN 0003
1.0000400. - NAIS - Travel
1.00004AA. - NAIS -
1.00004AA 01 -
1.00004AB.01 - NAIS

1 Travel O
1.00004AC.01 - NAIS - Travel 0

Travel

NAIS - Travel O

Compatition Sensitive

CLASSIFICATION (When filled in)

file://C:\Users\PA Charity\AppData\Local\Temp\I\CPRFOR~2.HTM

epic.org

EPIC-15-05-29-USCG-FOIA-20160205-Production

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20110402
b. LOCATION (Address and ZiP code) b. NUMBER
Hemdon, VA HSCG23-09-C-ADPOO1 | b. TO (CCYYMMODD)
Hemdon, VA 20171 ¢. TYPE Tu_ SHARE RATIO | b. PHASE (X one) 20110429
Hemdon, VA USA 20171 CPIF 80720 1/90 | | RDT3E [x ] PRODUCTION |
5. PERFORMANCE DATA
PLANNED | PLANNED FORECAST (Non-Cumulative) AT
ORGANIZATIONAL CURRENT | END OF SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD | CURRENT
PERIOD MAY JUN JUL AUG SEP ocT TC
{Cum)
(L] [2}]

5/26/20
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Cost Performance Report (Format 4) Page 2 of
Competilion Sensitive
CLASSIFICATION (When filled in)
COST PERFORMANCE REPORT Page 2 of 2
FORMAT 4 - STAFFING (BAC)
5. PERFORMANCE DATA ) o
PLANNED | PLANNED FORECAST (Non-Cumulative) AT
ORGANIZATIONAL CURRENT | ENDOF | SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD | CURRENT .
PERICD MAY JUN JUL AUG SEP ocT TG
Cumy
m o (1] (0] (] (] (] m ™ ] | i 1, ‘ e ns

PLUG-0002-NAIS

6. TOTAL DIRECT

Competition Senaitive

CLASSIFICATION (When filled in)

file://C:\Users\PACharity\AppData\Local\Temp\I\CPRFOR~2. HTM

epic.org
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NAIS Northrop Grumman 5/26/2011
Page 10of 18 NAIS Baseline update Sept 2010 9:55 AM
Variance Analysis Turnaround Document
Report Period APR-11

WBS 1.0.

Desc: NAIS INCREMENT 2 PHASE 1

(EAC - Actuals thru APR-11 + ETC)

TOTAL $3 BCWS BCWP ACWP SCHED-VAR

IMon Hours

Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
ANALYSIS:
- For the month of April 2011 we continued to support the planning efforts for the completion of CLIN 0001, which included preparing the Displace W

{and supporting the scheduling activities with the CG. Along with planning and preparing proposals, we supported vulnerability scans, Core system ¢
development, C3CEN cabling and VDL loops testing, Core/iOC system administration, Technical Risk Reviews, and IPT meetings.

- As stated in previous MSR's, the end of the Performance Measurement Baseline (PMB) was December 28, 2010.

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline all Control Accounts (CA).

- The funding from Mod P00019 for TTOP were allocated to PM, MA, SE, T&E, ODC, and Travel Cost Accounts. However, most of the funding was
delailed planned later,

- Although Mod P00019 extended the POP to September 30, 2011, we have not extended the support in our forecasts to that date. Maost CAs will be
all proposals submitted and awarded. This month most LOE support goes out to May.

from Mod P00015 is in Undistributed Budget (UB).

from Mod P00020 is in Undistributed Budget (UB).

from Mod P00013 was removed from Undistributed Budget (UB) because it is FFP, which does not require CPR reporting

- The funding o
- The funding o
- The funding o

Percent Spent By CLINs:

Contractual Funding Amounts Actuals 4/29/201
Cost Fee Total Costs Fee Billed

Methods for EAC Projections CPR Format 1:
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NAIS Northrop Grumman 5/26/2011
Page 2 of 18 NAIS Baseline update Sept 2010 9:55 AM
Variance Analysis Turnaround Document
Report Period APR-11

Best Case - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three month:
Worst Case - 6 Month Ave
Most Likely - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three montt
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NAIS Northrop Grumman 5/26/2011
Page 3 of 18 NAIS Baseline update Sept 2010 9:55 AM
Variance Analysis Turnaround Document
Report Period APR-11

WBS: 1.0000100.01

|Desc: Project Management

(EAC - Actuals thru APR-11 + ETC)

TOTAL §$ BCWS ACWP SCHED-VAR

|Mon Hours
Cum Hours
|Mon Dollars
Cum Dollars

BAG Hours
|BAC Dollars
|PROBLEM ANALYSIS:

Current Month Cost Variance Explanation
- The current month negative cost variance is due to the ongoing support to the planning completion of CLIN 1, proposal developments, scheduling
and MSR preparation.

Cum-To-Date Cost Variance Explanation
The cum-to-date variance oT_for Project Management is comprised of primarily three areas: (1) Business Support, (2) Proposal Support an
(1) Business Support
is attributed to the costs for having an IBR2 and utilizing the SME's to prepare for the IBR
- we planned for one scheduler, but during the startup transition we had two, and there were inefficiencies during this transition.
- is due lo the additional support to develop and impiement the planning for CLIN 2; prepare the documents for IBR; and suppert to the IBR
- is due to the additional effort to research and anaiyze data from customer's questions or comments in regards to invoices, MSRs, or other fc
- is due to the additional effort to manage the subcontracts tasks, invoices, and travel expense reports.
(2) Proposal Prep Support
- is due to proposal preparation support.
(3) 1PT Meetings |G
- - is due to more people than planned to support SE IPT meetings and support for unplanned informal SE IPT Meetings.
(4) The Program Review Meetings have required less support than planned,
(5) Positive cost variance due to vacations and/or personal time off.
(7) The negative cost variances are due to delays that impactad schedule and resulted In more than planned PM LOE support beyond original PMB.
(8) The Network Connectivity and Errant Transmission furrding.-

Variance At-Completion Explanation
We are currently estimating that we will overrun the PM budget by-
we cannot reduce the current Business Support level and properly maintain program requirements, therefore we will not recover lhe-
- we don't expect the costs to support future IPT Meetings to be less than planned, therefore we will not recover the
- Is due to the increased support level by Contracts to support the Program for the remainder of CLIN 1

- is due to proposal preparation support
- is due to the problems with the Oracle SW install and the delays in the schedule which have extended the support level of PM LOE beyor

TASK/IPROJECT IMPACT:

- PM does not have a direct impact on schedule or technical performance since the work associated with this control account is mostly LOE
- There is a cost impact to the control account and to the program, the value of which is the VAC.
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NAIS Northrop Grumman 5/26/2011
Page 4 of 18 NAIS Baseline update Sept 2010 9:55 AM
Variance Analysis Turnaround Document
Report Period APR-11

CORRECTIVE ACTION PLAN:

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

WBS: 1.0000100.03

Desc: Mission Assurance

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
iBAC Dollars
WPROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation

- negative cost variance is a result of the unplanned support to the development and populating of the CSA Database, which included: upds
configurations to revision A; restructuring site configurations to reflect the drawings, collecting and adding the correct serial numbers to the CSA dat
subcontractor drawings.

-l 's & resutt of the ongoing support of MA beyond the original PMB.

Varlance At-Completion Explanation
- Due to the continue support of MA beyond the planned baseline, December 28, 2010, and the unplanned support to the CSA database we are proj

TASK/PROJECT IMPACT:

- MA does not have a direct impact on schedule or technical performance since the work associated with this control account js mostly a support ro
- There is a cost impact to the control account and to the program, the value of which is the VAC.

CORRECTIVE ACTION PLAN:

- Propose and receive funding for continued MA support thru the completion of CLIN 1.
- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA)

WBS: 1.0000100.04

Desc: Systems Engineering

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
|Mon Dollars
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NAIS Northrop Grumman 5/26/2011
Page 5 of 18 NAIS Baseline update Sept 2010 9:55 AM
Variance Analysis Turnaround Document
Report Period APR-11

Cum Dollars

BAC Hours
|BAC Dollars
PROBLEM ANALYSIS:

Current Month Cost Variance Explanation
- The current month negative cost variance is a due to the unplanned or mare than planned support to vulnerability scans, core system configuratior
administration, SE Risk Review (RMR), C3CEN lab testing, Core/IOC system administration, and SE IPT meetings.

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost varian is due to (1) Unplanned meetings, including the Working Group Meetings (2) Workarounds due to lac
(3) Answering more than expected comments and questions, (4) More than planned effort to support preparations for CDR, (5) Higher than expecte
technical staff, and (6) the unplanned effort to support the Oracle install and configuration issues.

(1) As was previously reported, in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE tea
from NG's Subcontractor, ICATm were 6 unplanned informal SE IPT Meetings from June 23, 2009 through September 2008, that req
an average of 1.5 hours per meetin In addition, in August and September there were 18 Working Group Meetings that required 228 hour:
suppo
|(2) As was previously reported, GFI workarounds have been required on each of the 4 key integration areas. From the Program Start-up, GF1 was re
In place of part or all of the GFI, more than expected time (400 hrs) was required for analysis and telephone/email discussions to resolve the details
|noteworthy is the time it has taken to define the baseline for the Fiorano Enterprise Service Bus (ESB). I-1 Integration GFI has been provided in piec
which has required more NG effort to coordinate and evaiuata.-

(3) The Design CDRLs in particular received more comments back than expected and additional time (30 hours) was spent for analysis and telephoi
to vet the comments, and incorporate changes into the CDR update
(4) The Critical Design Review required more than planned effort to generate the CDRL briefing charis, to perform Peer and Executive Management
to generate supplemental briefing packages, and support the even
(5) The technical team that supported the CDR preparations had higher rates than what was planned due to need for Subject Matter Experts that co

design issues. The average rate planned wa- The average actual rate wa_
(6) More than planned support updating the SDD and SwDK documents and higher than planned labor categories|[JJJi
|(7) More than planned effort from a subcontractor supporting the completion of the IAFh

(8) Unplanned effort to support the Oracle install and configuration issues, including subs suppart to the effo—
1(9) Unplanned effort to support various technical meetings.-
(10) Unplanned effort to support system vulnerability scans |

(11) More than planned effort to support various tasks due to the delays impacting schedufe.-

(12) Support beyond the original PMB of December 28, 2010.

|(13) The Network Connectivity and Errant Transmission funding

Variance At-Completion Explanation

- Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Systems Engine

TASK/PROJECT IMPACT:

- There is no schedule impact.
- There is no technical impact. We have expended a lot of unexpected effort to ensure there is no technical impact, which was necessary due to not
- the Cost impact is in the VAC.

CORRECTIVE ACTION PLAN:

- Because most of the tasks are completed in SE we do not expect to recover the cost overruns.
- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000189



NAIS Northrop Grumman 5/26/2011

Page 6 of 18 NAIS Baseline update Sept 2010 9:55 AM
Variance Analysis Turnaround Document
Report Period APR-11

WBS: 1.0000100.07

Desc: Test and Evaluation

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR
{Mon Hours

Cum Hours
IMon Dollars

Cum Dollars

BAC Hours

BAC Dollars

|PROBLEM ANALYSIS:

Cum-To-Date Schedule Variance Explanation

- The CTDJJl] benind schedule variance is a result of the DT&E, Vessel Testing, SAT&E, and OT&E tasks not being completed. The factors t
completed on time are: The problems with connecting or integrating the Active Directory; connecting to the CG One Net, working through the Firewi
ICAN SW: cabling problems at C2CEN, the Oracle installing and configuring problems; the errant transmissian investigation; and planning for the cc

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variano-is due to (1) Unplanned informal IPT and other meetings, (2) Workarounds due to lack of GFE/GFI,
(3) Checkout of the Newport News Software Lab, (4) Additional updates were made to the Master Test Plan (MTP) and (5) more than planned effort
updating schedule, and meetings.

(1) There were unplanned informal T&E IPT and other meetings from July through October 2009.-

A(zy As was previously reported, there have been workarounds due to lack of GFE/GFI.

(3) The unplanned Newport News Lab checkout effort-

(4) The Master Test Plan CDRL has had 4 updates, when only 2 were planned, and more than planned work was required for each due to the numb
1(5) More than planned actual costs for planning, updating schedule, and meetings. -

(6) More than planned effort to update the MTP and Pre-Integration testing.-

|(7) Efficiencies with integrating the units and 3PAR. |

(8) Efficiencies with preparing for IFAT-

(8) Challenges with 3PAR and Oracle. [}

(10) More than planned effort to support disassembling, shipping, and Core System Insta!latjons-

(11) The additional effort support site install issues

(12) The following items that were detailed in current month end July contributed to the cost variance: Lack of content in TP&R; network connectivity
configuration problems with Oracle install, RAC, and ADffirewall changes; troubleshooting ICAN SW; cabling problems at C2CEN; and dry run and
(13) The ongoing challenges with connecting the CG network and dealing with firewall issues [l

(14) The investigation into the errant transmtsslon_-

(15) The more than planned or unplanned meetings developing the oversight plan, attenuator testing, vessel testing, technical planning, scheduling,
(16) Support beyond the original PMB of December 28, 2010. -

(17) The Network Connectivity and Errant Transmission funding. -

Variance At-Completion Explanation
- Due to the unplanned activities; the costs associated with the development of the NN SIL, Pre-Integration testing; challenges with 3PAR and Orac
|the more than planned updates and changes to the test procedures; and the support to CLIN 1 beyond the original PMB of December 28, 2010,

we expect to overrun T&E by-
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NAIS Northrop Grumman 5/26/2011
Page 7 of 18 NAIS Baseline update Sept 2010 9:55 AM
Variance Analysis Turnaround Document
Report Period APR-11

TASK/IPROJECT IMPACT:

- Schedule has slipped to the right because of the issues described above. New dates yet to be determined.
- The technical impact is still being developed with the CG, but there will be additional oversight processes added to scope of work.
- The full cost impact of the additional oversight processes are being developed.

CORRECTIVE ACTION PLAN:

- We, NG and CG, need to develop and agree to a plan going forward, then update schedule and TPMs.

- There is some GFE to be resolved for Vessel Testing.

- We don't expect to recover the costs from the Oracle challenges we've experienced.

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

WBS: 1.0000100.10

Desc: Material Summary

(EAC - Actuals thru APR-11 + ETC)

ITOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars

!F'ROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation
- The CTD Cost Variance is a result of the labor costs associated with the development of the NN SIL which was not in the plan.
- Also contributing to the negative cost variance is the ongoing support to the IPDE beyond the original PMB.

Variance At-Completion Explanation
The $389K material underrun is from the combine-PDE savings; thelJllllfor the second 3PAR Array that is no longer necessary; and $6

TASK/PROJECT IMPACT:

- There is no technical or schedule impact,
- The positive cost impact at-compilete is a potential underrun to Material.

CORRECTIVE ACTION PLAN:

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA)
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NAIS Northrop Grumman 5/26/2011
Page 8 of 18 NAIS Baseline update Sept 2010 9:55 AM
Variance Analysis Turnaround Document
Report Period APR-11

WBS 1.0000400.

Desc: NAIS - Travel

(EAC - Actuals thru APR-11 + ETC)

TOTAL $5 BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
PROBLEM ANALYSIS:

Cum-To-Date Cost and Schedule Variance Explanation
- The CTD positive cost variance is due to efficient use of our resources, including subs, the number of people, days, and distance traveled resulted
- The CTD negative schedule Variance is due to delays in testing, therefore not all travel has occurred as planned

Variance At-Completion Explanation
- Based on the costs incurred to date we projecting to underrun this budget by-

TASK/IPROJECT IMPACT:

There is no technical or schedule impact.
We expect to underrun the budget at-complete

JCORRECTIVE ACTION PLAN:

- Now that we are beyond the baseline presented at IBR, we will need to re-baseline this CA.

WBS: 1.0000300.

|Desc: NAIS CLIN 003 ILS FOC

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

lMon Hours

Cum Hours
|Mon Dollars
Cum Dollars

BAC Dollars
PROBLEM ANALYSIS:

|BAC Hours

Cum-to-date Schedule Variance Explanation
- The delays in testing have impacted all CLIN 003 FOC tasks, except for the procurement of spares. Training services cannot begin until Core DT#

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000192



NAIS Northrop Grumman
Page S of 18 NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period APR-11

ltnere are no operational systems to support; and the Field Support Desk is ready but no operational system to track.

5/26/2011

9:55 AM

TASK/PROJECT IMPACT:

- Schedule has been delayed for all CLIN 0003 tasks due to the delays in testing.
- No technical or cost impacts.

JCORRECTIVE ACTION PLAN:

- Resume testing, complete testing reports, and receive a Mod to extend the POP for CLIN 0003 into 2011.

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production
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NAIS Northrop Grumman
Page 10 of 18 NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period APR-11

Manager; S. Lewis
Charge #: 1.0.
% COST-VAR %

lork Proposal
:onfiguration and lab testing, TPP

put into Planning Packages to be

1 forecasted a month in advance until

Total % of Total

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production

5/26/2011
9:55 AM
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NAIS Nerthrop Grumman
Page 11 of 18 NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period APR-11

-

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production

5/26/2011

000195

9:55 AM



NAIS
Page 12 of 18

epic.org

Northrop Grumman
NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period APR-11

Manager: S. Lewis
Charge #: 1.0000100.01
% COST-VAR %

aclivities, contractual discussions,

1(3) IPT Meetings.

ymal questions.

K).

d the PMB.

EPIC-15-05-29-USCG-FOIA-20160205-Production

5/26/2011

000196
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NAIS
Page 13 of 18

epic.org

Northrop Grumman
NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period APR-11

Manager: B. Ollerton
Charge #: 1.0000100.03
% COST-VAR %

iting all revisions of the site

abase; and multiple reviews in-house and

ecting a cost overrun o-

Manager: J. Fontenot
Charge #: 1.0000100.04
% COST-VAR Y%

EPIC-15-05-29-USCG-FOIA-20160205-Production

5/26/2011
9:55 AM



NAIS
Page 14 of 18

epic.org

Northrop Grumman
NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period APR-11

1 and lab testing, Core/IOC system

:k of GFE/GFI,
d rates for the

m members plus support
uired 3 NG SE team members
3 of SE

:quested for each area.

i. Especially

:es for the I-1 Integration,
ne/email discussions

reviews and updates,

uld address critical

ering Budget at-complete by-

t receiving GFI/GFE as planned.

EPIC-15-05-29-USCG-FOIA-20160205-Production

5/26/2011

000198
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NAIS Northrop Grumman 5/26/2011
Page 15 of 18 NAIS Baseline update Sept 2010 9:55 AM
Variance Analysis Turnaround Document
Report Period APR-11

Manager: B. Clarke
Charge # 1.0000100.07
% COST-VAR %

hat contributed to these tasks not being
all challenges; troubleshooting
impletion of CLIN 1.

for planning.

er of comments.-

' troubleshoaoting and firewall changes;
[P&T review process

and resource planning -

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000199



NAIS Northrop Grumman 5/26/2011
Page 16 of 18 NAIS Baseline update Sept 2010 9:55 AM
Variance Analysis Turnaround Document
Report Period APR-11

Manager: S. Lewis
Charge #: 1.0000100.10
Y COST-VAR %

2K in savings from material procurement.

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000200



NAIS Northrop Grumman 5/26/2011
Page 17 of 18 NAIS Baseline update Sept 2010 9:55 AM
Variance Analysis Turnaround Document
Report Period APR-11

Manager: S. Lewis
Charge #: 1.0000400.
% COST-VAR %

In less travel than planned.

Manager: R. Williams
Charge #. 1.0000300.
% COST-VAR %

«E testing reports have been completed;

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000201



NAIS A Northrop Grumman 5/26/2011
Page 18 of 18 NAIS Baseline update Sept 2010 9:55 AM
Variance Analysis Turnaround Document
Report Period APR-11
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[ Descrption

Equipment (GFE)- NGC NGC

Information (GFI)- Transmittal/Receipt  Transmittal/Receipt | Transmittal(T) or

Software (GFS) Identification Quantity Document Date(s) Receipt(R)

GFI NAIS ICD 1 3/04/09 USCG Ltr, 3/4/2009 R
SPEAR Architecture
White Paper & Historical
Archive Service (HAS)

GFI White Paper 1 3/27/09 USCG Ltr. 3/27/2008 R
(1) NAIS Data Request
Process, (2) Cert &
Accred (C&A) Review,
(3) Sys Sec Plan (SSP)
for NAIS Inc 1, (4)
Tailoring NIST SP 800- 6/12/09 USCG Ltr &

GFI 53 Security Controls 1 6/12/09 E-Mail 6/12/2009 R
ESRI ArcGIS Software 6/15/09 USCG E-Mail

GFS and EDN License Files 1 (CDR Westling) 6/15/2009 R
Protec HS Base Station
(Model No.
AISM029502, S/N's 6/22/09 USCG Lir. &

GFE 000549830, 000571424) 2 DD1149 6/22/2009 R
NAIS SOC Site
Monitoring & Casualty

GFE Control Flow Chart 1 6/22/09 USCG Ltr. 6/22/2009 R
(1) AlS MultiServer
1.3.0, (2) AIS Source
1.3.1, (3) AIS User 1.3.0,
(4) User Manuals & SOP 6/22/2009 USCG Ltr &

GFE for (1) thru (3) 1 6/29/09 DD149 6/29/2009 R

6/22/2009 USCG Lir &
GFE AIS Parser Source Code 1 6/29/09 DD149 6/29/2009 R

epic.org
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GFE & GFl

GFE

GFE & GFI

GFE & GFI

GFE

GFE

CDROM: SOC Monitor
Source Code &
Documentation
'CDROM: Fiorano ESB
Parser -
Maxtor OneTouch 4 Plus
100 GB hard drive (PN:
9T3A8-500, SN:
2HAABG1F & NAIS
Increment 1 data.
Maxtor OneTouch 4 Plus
100 GB hard drive (PN:
9T3AB-500, SN:
2HAABGE1F & NAIS
/Increment 1 data.

(1) Arbortext Publisher- |

/s1000D -1ea, (2)
Arbortext Reviewer
S1000D - 4ea, (3)
Arbortext CSDB -
S1000D - 1ea, (5)
Arbortext for Aerospace
7 Defense -
|S1000D/S2000M - 1ea

1DD (ICD) USCG

IAISCOMMS v3.1 dtd
|8/14/09

6/26/09 USCG Ltr &

1 6/29/09 DD1149 | 6/29/2009
6/22/09 USCG Ltr. &

1 7/06/09 DD1149 | 7/06/09

7/07/09 USCG Litr &

1 7/08/09 DD1149 . ?!8!2009!
2 ' 7/129/09 DD1150 7!29;'2009|
See
Identificati
on 8/13/09 USCG Ltr &
Column 8/13/09 DD1149 _ 8/13/2009
1 |Ltr. 9/3/2009 9/3/2009

epic.org
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

All fields shown in " NAIS-Working" View

NAIS Field Name

MSProject Field

Field Definition

Code Labels / Values

Name
Float Total Slack Total Slack or float values - negative values indicate late to constraint dates Numerical
MS Flagl10 Key program milestones - Blue ball graphical indicator Yes/No
Status Reqd Flagll NG use - status required for schedule update - Red ball graphical indicator for update required Yes/No
IPT Textll Integrated Product Team SE, ILS, T&E, PRM, PSS
SE, ILS, T&E, PM, RM, MA,
CAM Text5 Control Account Manager EM. O&M, Matl, ODC, Travel
Notes Notes NG use Text
M Marked NG use - highlighting/status purpose Yes/No
Task Name Task Name Description of task Text
o % Complete % complete based on duration (MSProject calculation) - updated for Gantt views and risk tools - this % o
° ° P value may differ from EV % for EVMS °
EVMS % complete based on work - IMS will carry same value as MPM and TPMs - this field will remain
EV % Physical % static, unlike %complete field, which needs to be restored to previous value any time forecast %
Complete duration/dates are changed - note: EV% values only apply to individual tasks - summary bars do not
rollup values
Crit Path Flag3 Critical _Path - marked Ye_s for _cr|t|cal path _tasks - _Current schedul_e has no negative float - IMS FNLT ves/No
constraints are temporarily revised to facilitate critical path analysis
CP Sort Text17 NG use - Numbering system, for sorting critical path LIRS Z'SDRéti'SW’ 4-PDR,
Crit Path Analysis  |Flag8 NG use - flqgs LOE tasks and later recurring tasks - durations are temporarily revised to facilitate critical ves/No
path analysis
Orig Dur Duration?7 NG use - original duration restored to LOE tasks following critical path analysis Days
CDRL Textl CDRL numbers for all CDRL submittal tasks 1.X.X.X.X
CDRL Date Finish5 Original contract dates for CDRL submittals - revised if new submittal dates are approved by customer Date
CDRL Date Perf Numberl7 CDRL Date Performance (CDRL Due Date - Forecast Finish) - negative value indicates late Integer
CDRL Due Date Change (CDRL Due Date - Prior ME Finish) - only for CDRL due date changes
ME CDRL Delta Number20 approved by customer - nonzero value indicates date change since prior month; 999 indicates no prior Integer
date value (new task)
SOW Text2 Statement of Work reference number 3.1.X.X.X.X
CWBS Text25 Work Breakdown Structure reference number - used for CWBS work package traceability 1.0000100.XX.XX.XX
CWBS Detail Text22 Work_Breakdown Structure reference number - detail CWBS numbers to be used during rolling wave xx.xx.xx Task Description
planning window
CWBS Task Flagl3 Task used for CWBS traceability Yes/No
TPM Text26 Task Progress Measurement - relates IMS task to TPM (EVMS backup data) Title of TPM Excel file
PMT Text10 Performance Measurement Technique (EVMS) L (LOE), TPM or Milestone
(Measurable)
Start Delta Number13 NG useT for d.ate. changes dgrlng update analysis - nonzero value indicates date change since last Integer
update; 999 indicates no prior date value (new task)
Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011 04-CDRL 1 2 10 5 Monthly Status Report April.docx Page 1 of 2
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

All fields shown in " NAIS-Working" View

NAIS Field Name

MSProject Field

Field Definition

Code Labels / Values

Name
Finish Delta Numberld NG use. for d_ate_ changes dl_mng update analysis - nonzero value indicates date change since last Integer
update; 999 indicates no prior date value (new task)
Prior Start Start3 NG use for date changes during update analysis Date
Prior Finish Finish3 NG use for date changes during update analysis Date
ME Rev Flagl7 NG use - New tasks or tasks with name/date revisions (since prior month end) Yes/No
ME St Start Number1s Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value Integer
(new task)
ME Ein Delta Numberl6 Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value Integer
(new task)
Prior ME Start Start4 Prior month end start Date
Prior ME Finish Finish4 Prior month end finish Date
Task Calendar Task Calendar NG_Hollday calendar applied to IMS, 7-day calendar applied to LOE tasks, Tue-Fri calendar applied to Date
design review events
BL Show Flagl6 NG use - May be used to show/hide baseline date symbols in Gantt View Yes/No
BL Start Baseline Start EVMS Baseline Start Date
BL Finish Baseline Finish |[EVMS Baseline Finish Date
BL St Delta Numberll g(;rlszero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new Integer
BL Ein Delta Numberl2 gzril;zero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new Integer
Prior ME BL Start Baseline Startl |Prior month end baseline start Date
Prior ME BL Finish |Baseline Finishl [Prior month end baseline finish Date

Risk ID

Text4

Risk item IDs, from risk management database

LMx, PGx, SEXx, TEX

1 = program completion, 2 =

Rept ID Num3 Risk+ reporting tasks (those tasks for which risk analysis histograms are created) key events

Min RDur Durl Minimum remaining duration (3-point SRA) Days

ML RDur Dur3 Most likely remaining duration (3-point SRA) Days

Max RDur Dur2 Maximum remaining duration (3-point SRA) Days

Clin Text 3 Clin Desigination Integer

C002 ID Text 15 Clin 002 File ID Integer

Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011 04-CDRL 1 2 10 5 Monthly Status Report April.docx Page 2 of 2
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Description
Equipment (GFE)- NGC NGC
Information (GFD)- Transmittal/Receipt | Transmittal/Receipt | Transmittal(T) or
Software (GFS) Identification Quantity Document Date(s) Receipt(R)
GFI NAIS ICD 1 3/04/09 USCG Ltr. 3/4/2009 R
SPEAR Architecture
White Paper & Historical
Archive Service (HAS)
GFI White Paper 1 3/27/09 USCG Ltr. 3/27/2009 R
(1) NAIS Data Request
Process, (2) Cert &
Accred (C&A) Review,
(3) Sys Sec Plan (SSP)
for NAIS Inc 1, (4)
Tailoring NIST SP 800- 6/12/09 USCG Ltr &
GFlI 53 Security Controls 1 6/12/09 E-Mail 6/12/2009 R
ESRI ArcGIS Software 6/15/09 USCG E-Mail
GFS and EDN License Files 1 (CDR Westling) 6/15/2009 R
Protec HS Base Station
(Model No.
AISM029502, S/N's 6/22/09 USCG Ltr. &
GFE 000549830, 000571424) 2 DD1149 6/22/2009 R
NAIS SOC Site
Monitoring & Casualty
GFE Control Flow Chart 1 6/22/09 USCG Ltr. 6/22/2009 R
(1) AIS MultiServer
1.3.0, (2) AIS Source
1.3.1, (3) AIS User 1.3.0,
(4) User Manuals & SOP 6/22/2009 USCG Ltr &
GFE for (1) thru (3) 1 6/29/09 DD149 6/29/2009 R
6/22/2009 USCG Ltr &
GFE AIS Parser Source Code 1 6/29/09 DD149 6/29/2009 R

epic.org
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GFE & GFI

CDROM: SOC Monitor
Source Code &
Documentation

6/26/09 USCG Ltr &
6/29/09 DD1149

6/29/2009

GFE

CDROM: Fiorano ESB
Parser

6/22/09 USCG Ltr. &
7/06/09 DD1149

7/06/09

GFE & GFI

Maxtor OneTouch 4 Plus
100 GB hard drive (PN:
9T3A8-500, SN:
2HAABG61F & NAIS
Increment 1 data.

7/07/09 USCG Ltr &
7/08/09 DD1149

7/8/2009

GFE & GFI

Maxtor OneTouch 4 Plus
100 GB hard drive (PN:
9T3A8-500, SN:
2HAABG1F & NAIS
Increment 1 data.

7/29/09 DD1150

7/29/2009

GFE

(1) Arbortext Publisher-
s1000D -lea, (2)
Arbortext Reviewer
S1000D - 4ea, (3)
Arbortext CSDB -
S1000D - lea, (5)
Arbortext for Aerospace
7 Defense -
S1000D/S2000M - lea

See
Identificati
on
Column

8/13/09 USCG Ltr &
8/13/09 DD1149

8/13/2009

GFE

IDD (ICD) USCG
AISCOMMS v3.1 dtd
8/14/09

Ltr. 9/3/2009

9/3/2009

epic.org
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NAIS Integrated Master Schedule - Critical Path View

D Float CAM | Task Name [ 2009 | 2010 [
‘ ‘ N[DIJ[FIMIA[M[JTaTATS[OIN[D[I[F[M[AIM]ITITATS[OINID[I[F]M
3 od CLIN 001 and 0004AA Award 12/29
982 |0d PM Conduct One Net Testing 5/11 ) 9/29
983 |0d SE Perform Software Modifications- Part 1 8/3 ] 9/29
987 |35d Procurement (DH) - Early Procurement 10/21 Y — .1/10
1119 |od T&E Conduct IFAT SVR #1 4/14 | 4/15
1127 |0d T&E Disassemble Core System at IFAT 4/16 0 4/19
1128 |0d T&E Package for Shipment 4/20 | 4/21
1129 |0d T&E Ship to System Pretest Sites - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS) 427 I 4/29
1139 |0d Core System Pretest - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS) 4/30 ' 5/17
1162 |0d T&E Conduct Core DT&E TRR #2 5/24 | 5/25
1177 |0.28d MA Conduct Functional Configuration Audit (FCA) 6/8 o 6/21
1178 |0.28d MA Conduct Physical Configuration Audit (PCA) 6/8 ] 6/21
1183 |0.28d MA Submit FCA-PCA Report - Initial [CDRL 1.3.6.7.2] <> 6/28
1189 |0d T&E Conduct Core DT&E 6/1 m 6/21
1209 |0d T&E Conduct CORE DT&E SVR #2 6/23 | 6/24
1228 |0d T&E Conduct IOC DT&E TRR #3 716 717
1230 (0.28d T&E Receive Test Authorization - I0C DT&E <> 718
1241 |0.28d T&E Conduct I0OC DT&E N2 [ 815
1250 |29d T&E Submit IOC DT&E Test Report - Initial [CDRL 1.8.2.3.4] <> 8/12
1251 |29d T&E Receive Govt Comments - IOC DT&E Test Report <> 8/27
1253 |30d T&E Submit IOC DT&E Test Report - Final [CDRL 1.8.2.3.4] <> 97
1275 |0.28d T&E Conduct IOC DT&E SVR #3 8/10 | 8/11
1276 |30d T&E Receive Govt Approval for IOC System Accept Test and Eval <> 97
1295 |0d T&E Conduct IOC SAT&E TRR #4 8/19 | 8/20
1308 |4d T&E Conduct IOC SAT&E 8/26 ; 9/8
1314 |2.13d T&E Submit IOC SAT&E Test and Evaluation Report - Initial [CDRL 1.8.2.4.2] <> 9/23
1315 [2.13d T&E Receive Govt Comments - IOC SAT&E Test Report <> 10/8
1317 |2.13d T&E Submit IOC SAT&E Test and Evaluation Report - Final [CDRL 1.8.2.4.2] <> 10/15
1346 |18d T&E Conduct IOC SAT&E SVR #4 9/16 I 9/17
1347 [2.13d T&E Receive Government Approval of SVR #4 Documents - IOC SAT&E (incl final test report) <> 10/15
1353 |4d DD250 Signed (pre-OT&E) <> 10/21
1354 |2.13d I0C Operational Test & Evaluation (OT&E Support Services) 10/21 w 11/18
1358 |4d Contract Closeout 11/19 (I 12/18
1359 |0d NAIS Increment 2 Phase 1 Base Option Complete [12/28/10] <> 12/28
1360 (0d Formal 10C Start [12/29/10] <> 12/29
1361 |0d FOC [GFY 2014]
1442 |0d CLIN 002 Contract Award ’ 7/8
1443 |0d CLIN 002 Integrated Baseline Review (IBR) Complete ’ 10/7
1686 |[1.13d CLIN 002-Perform Site Installation & Deployment 7126 o 8/12

NAIS IMS CLIN-001_CLIN-002 and CLIN 003 06-24-10 ME May 2010-Rev 10.mpp

Page 1 of 1
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NAIS Integrated Master Schedule - Milestone View

[ 2009 2010
OIN[D|[JTFIM[AIMIJITJIJTAlsTOoIN]IDIJITEIMIATIMIJI[JITATs[Oo[NIDIJITF

ID Task Name
1 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 and Clin 002
2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001
3 CLIN 001 and 0004AA Award
4 CLIN 002 Awarded
5 CLIN 003 Awarded
6 Program Milestones
7 Integrated Baseline Review (Pre-IBR) Complete
8 System Design Review (SDR) Complete
9 Integrated Baseline Review (Final IBR) Complete
10 Preliminary Design Review (PDR) Complete
11 Critical Design Review (CDR) Complete
12 Core System Integration Complete
13 Core System IFAT Test Readiness Review (TRR#1) Complete
14 Core System Integrated Factory Acceptance Test (IFAT) Complete
15 Core System IFAT System Verification Review (SVR #1) Complete
16 Clin 003 IBR Complete
17 Core System Pretest Complete
18 DT&E TRR #2 Complete
19 Annual IBR Complete
20 Developmental Test & Evaluation (DT&E) Complete
21 DT&E SVR #2 Complete
22 I0C DT&E TRR #3 Complete
23 10C Developmental Test & Evaluation (DT&E) Complete
24 I0C DT&E SVR #3 Complete
25 I0C SAT&E TRR #4 Complete
26 10C Systems Acceptance Test and Evaluation (SAT&E) Complete
27 I0C SAT&E SVR #4 Complete
28 DD250 Signed
29 10C OT&E Test (Support) Complete
30 Contract Closeout Complete
31 NAIS Increment 2 Phase 1 Base Option Complete [12/28/10]
32 GFI/GFE Clin 001
47 Program Level Activities
798 Integrated Baseline Review (IBR)
817 Core System Design Reviews, Development, & Integration
966 Core Pre-Integration, Procurement, & Test (includes Factory Qual Testinc
985 Core System Integrated Factory Acceptance Test (IFAT)
1138 Core System Implementation
1217 10C Developmental Test & Evaluation (DT&E)
1283 10C Systems Acceptance Test & Evaluation (SAT&E)
1354 10C Operational Test & Evaluation (OT&E Support Services)
1358 Contract Closeout
1359 NAIS Increment 2 Phase 1 Base Option Complete [12/28/10]
1360 Formal I0C Start [12/29/10]

12/29 — 12/29

1229 — 12/29
‘ 12/29
@ 78
Q 2/3

4730 ) 1 2/25
‘ 4/30
Q 6/10
6/11
‘ ‘ 8/20
Q 11/5
‘ 3/12
Q 3/17
@ 42
‘ 4/15
Q 4/28
0 5/17
<> 5/25
@ 527
<> 6/21
> 6l24
<> 7
<> 8/5
> et
<> 8/20
> o
<> 9/17
<> 10/21
OO 111s
<> 12/18

<> 12/28
6/ /21
12729 ) 1?/23
3/30 (| /29
1712 ) | 1/29
5/4 () /19
10/21 ) 11/10
4/5 * 9/20
5/22 (—— /20
715 ﬁ 10/21
10/21 " 11/18
1119 ) 12/18
<> 12/28
> 12029

NAIS IMS CLIN-001_CLIN-002 and CLIN 003 06-25-10 ME May 2010-ME Final.mpp

Page 1
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NAIS Integrated Master Schedule - Milestone View

ID | Task Name [ 2009 [ 2010 [

oIN[D[JTFIMITAIMIJITI[Als[OoIN[D[JTFIMIAIM[JI]TJI[A]IsIO[IN][D[JIF

1361 FOC [GFY 2014] > 12129

1362 CWBS Summary Task Section (for CWBS-MPM-TPM traceability only) - al 12/29 — 12/28

1440 NAIS IMS Increment 2 Phase 1 Base Option CLIN 002 718 — 10/19

1441 Program Milestones 718 | ——— .0/,

1447 CLIN 002 CDRLs 8/17 — 8/18

1467 GFE/GFI Clin 002 10/ (Y /15

1473 PSS Selection Meetings 10/8 * 3/29

1483 SLIN 002AA - IOC Sector Delaware Bay 718 — 10/16

1698 SLIN 002BA - IOC Sector Hampton Roads 718 — 10/17

1913 SLIN 002CA - I0C Sector Mobile 718 — 10/16

2128 CLIN 002 Closeout 9/14 (I 10/19

2129 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 2/3 — 12/28

2130 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 Awarded ’ 2/3

2131 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 IBR 3/9 h 5/13

2137 Clin 003 41 — 12/24

2226 End of Clin 003 Activities <> 12/28

NAIS IMS CLIN-001_CLIN-002 and CLIN 003 06-25-10 ME May 2010-ME Final.mpp

Page 2
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Clin Unigue ID |CAM Task Action Status
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Competition Sensitive
CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

FORMAT 3 - BASELINE

DOLLARS IN: Thousands

Page 1 of 1

1. CONTRACTOR

2. CONTRACT

3. PROGRAM

4. REPORT PERIOD

a. NAME
Northrop Grumman

a. NAME
NAIS

Herndon, VA
Herndon, VA 20171

b. LOCATION (Address and ZIP code)

Herndon, VA USA 20171

b. NUMBER
HSCG23-09-C-ADP001

a. NAME
NAIS

a. FROM (CCYYMMDD)
20110402

c. TYPE
CPIF

d. SHARE RATIO
80/20 10/90

b. PHASE (X one)

] RDT&E

x_| PRODUCTION

b. TO (CCYYMMDD)
20110429

5. CONTRACT DATA

a. ORIGINAL
NEGOTIATED COST

$12,216.0

b. NEGOTIATED
CONTRACT CHANGES

$0.0

c. CURRENT
NEGOTIATED COST
(a. +b.)
$15,063.7

d. ESTIMATED COST
OF AUTHORIZED
UNPRICED WORK
$0.0

e. CONTRACT
BUDGET BASE
(c.+d.)
$15,063.7

f. TOTAL ALLOCATED
BUDGET

$0.0

h. CONTRACT START DATE

i. CONTRACT DEFINITIZATION DATE

g. DIFFERENCE (e. - f.)

$15,063.7

k. CONTRACT COMPLETION DATE

I. ESTIMATED COMPLETION

(CCYYMMDD)

j- PLANNED COMPLETION DATE

DATE

DATE (CCYYMMDD)

(CCYYMMDD)

20081229

(CCYYMMDD)

(CCYYMMDD)

20101228

20161228

6. PERFORMANCE DATA

ITEM

™

BCWS
CUMULA-
TIVE TO
DATE
)

BCWS
FOR
REPORT
PERIOD
(3)

BUDGETED COST FOR WORK SCHEDU

LED (BCWS) (Non-C

SIX MONTH FORECAST

ENTER SPECIFIED

PERIODS

+1

@

+2

Q]

+3

(6)

+4

U]

+5

®)

+6

©)

(109

(11)

(12)

(13

TC

(14

UNDISTRIB
BUDGET
(15)

TOTAL
BUDGET
(16)

a. PERFORMANCE
MEASUREMENT
BASELINE
(B of Period)

13,140 180

g

BASELINE CHANGES
AUTHORIZED
DURING REPORT
PERIOD

PERFORMANCE
MEASUREMENT
BASELINE

(End of Period)

14

~

MANAGEMENT
RESERVE

8. TOTAL

epic.org

29 12 100

39 770

Competition Sensitive

CLASSIFICATION (When filled in)

EPIC-15-05-29-USCG-FOIA-20160205-Production

14,845

14,845

219

15,064

000213



Competition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

FORMAT 4 - STAFFING (BAC)

Page 1 of 2

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20110402
b. LOCATION (Address and ZIP code) b. NUMBER
Herndon, VA HSCG23-09-C-ADP001 b. TO (CCYYMMDD)
Herndon, VA 20171 c. TYPE d. SHARE RATIO | b. PHASE (X one) 20110429
Herndon, VA USA 20171 CPIF 80/20 10/90 [ | RDT&E [x_] PRODUCTION
5. PERFORMANCE DATA
PLANNED | PLANNED FORECAST (Non-Cumulative) AT
ORGANIZATIONAL CURRENT | END OF SIX MONTH FORECAST (Enter Names of ) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD | CURRENT
PERIOD MAY JUN JuL AUG SEP oct TC
(Cum)
) ) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)
1.0. - NAIS INCREMENT 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100. - NAIS Core Cap & 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100.01 - Project Managem 4 722 29,457 680 236 7 0 0 0 0 0 0 0 0 30,443
1.0000100.02 - Risk and Opport 4 0 2,206 0 0 0 0 0 0 0 0 0 0 0 2,206
1.0000100.03 - Mission Assuran 4 174 6,365 259 311 246 259 311 0 0 0 0 0 0 7,750
1.0000100.04 - Systems Enginee 4 256 9,746 256 0 282 0 0 0 0 0 0 0 0 10,284
1.0000100.05 - Environmental M 4 0 223 0 0 0 0 0 0 0 0 0 0 0 223
1.0000100.06 - Logistics 4 133 9,822 8 0 0 0 0 0 0 0 0 0 0 9,830
1.0000100.07 - Test and Evalua 4 128 10,070 128 360 240 48 462 0 0 0 0 0 0 11,308
1.0000100.08 - Operations and 4 0 880 0 0 0 124 0 0 0 0 0 0 0 1,004
1.0000100.09 - Other Direct Co 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100.10 - Material Summar 4 158 3,218 47 47 0 0 0 0 0 0 0 0 0 3,311
1.0000200. - NAIS CLIN 002 D 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00002AA.01 - SLIN 002AA - 10 4 0 2,800 0 0 0 0 0 0 0 0 0 0 0 2,800
1.00002AA.AA - NAIS CLIN 2 Man 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00002BA.01 - SLIN 002BA - 10 4 0 3,979 162 0 0 0 0 0 0 0 0 0 0 4,141
1.00002CA.01 - SLIN 002CA - 10 4 0 2,949 50 0 0 0 0 0 0 0 0 0 0 2,999
PLUG-0001-NAIS - 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000300. - NAIS CLIN 003 | 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00003AB.01 - SLIN 003AB - IL 4 0 3,567 0 36 120 0 0 0 0 0 0 0 0 3,722
1.00003AB.02 - NAIS CLIN 0003 4 34 68 0 0 0 0 0 0 0 0 0 0 0 68
1.0000400. - NAIS - Travel 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AA. - NAIS - Travel 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AA.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AB.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AC.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Competition Sensitive
CLASSIFICATION (When filled in)
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000214




Competition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

Page 2 of 2
FORMAT 4 - STAFFING (BAC) age o
5. PERFORMANCE DATA
PLANNED | PLANNED FORECAST (Non-Cumulative) AT
ORGANIZATIONAL CURRENT | END OF SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD | CURRENT
PERIOD MAY JUN JuL AUG SEP ocTt TCc
(Cum)
) @ ) @ [C) © [U) ®) © (10) (1) (12) (13) (14) (15)
PLUG-0002-NAIS - 0 0 0 0 0 0 0 0 0 0
6. TOTAL DIRECT 0 0 0 0 0 0 0 0 0 0
Competition Sensitive
CLASSIFICATION (When filled in)
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000215




NAIS Northrop Grumman 2/3/2016
Page 1 of 18 NAIS Baseline update Sept 2010 2:01 PM
Variance Analysis Turnaround Document
Report Period APR-11

WBS: 1.0.

Desc: NAIS INCREMENT 2 PHASE 1

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR
Mon Hours 0 21 1,214 21
Cum Hours 76,488 73,308 82,371 -3,180
Mon Dollars 262,333 265,547 363,977 3,214
Cum Dollars 13,402,267 12,982,837 14,712,832 -419,429
BAC Hours 79,251 EAC: 87,111

BAC Dollars 14,369,746 EAC: 15,519,032

ANALYSIS:

- For the month of April 2011 we continued to support the planning efforts for the completion of CLIN 0001, which included preparing the Displace W
and supporting the scheduling activities with the CG. Along with planning and preparing proposals, we supported vulnerability scans, Core system c
development, C3CEN cabling and VDL loops testing, Core/IOC system administration, Technical Risk Reviews, and IPT meetings.

- As stated in previous MSR's, the end of the Performance Measurement Baseline (PMB) was December 28, 2010.

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline all Control Accounts (CA).

- The funding from Mod P00019 for TTOP were allocated to PM, MA, SE, T&E, ODC, and Travel Cost Accounts. However, most of the funding was
detailed planned later.

- Although Mod P00019 extended the POP to September 30, 2011, we have not extended the support in our forecasts to that date. Most CAs will be
all proposals submitted and awarded. This month most LOE support goes out to May.

- The funding of $375,000 from Mod P00015 is in Undistributed Budget (UB).

- The funding of $100,000 from Mod P00020 is in Undistributed Budget (UB).

- The funding of $779,154 from Mod P00013 was removed from Undistributed Budget (UB) because it is FFP, which does not require CPR reporting

Percent Spent By CLINs:

Contractual Funding Amounts Actuals 4/29/201
Cost Fee Total Costs Fee Billed

CLIN 1] $12,542,790 $1,430,629 $13,973,419 | $12,477,136  $1,134,392

SLIN 2AA|  $611,661 $61,276 $672,937 $620,010 $61,276
SLIN 2BA| $640,875 $63,530 $704,405 $616,399 $63,530
SLIN 2CA|  $569,714 $56,471 $626,185 $559,036 $56,471

CLIN 2| $1,822,250 $181,277 $2,003,527 $1,795,445 $181,277

CLIN 3]  $264,065 $26,406 $290,471 $162,206 $16,235
SLIN 4AA|  $286,405 $0 $286,405 $207,802 $0
SLIN4BA| $104,051 $0 $104,051 $69,060 $0
SLIN 4CA $44,098 $0 $44,098 $1,184 $0
CLIN 4| $434,554 $0 $434,554 $278,046 $0
CLIN 10 (FFP)| $779,154 $779,154 $0 $0

Total NAIS| $15,842,813 $1,638,312 $17,481,125 | $14,712,833 $1,331,904

Methods for EAC Projections CPR Format 1:
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000216



NAIS Northrop Grumman 2/3/2016
Page 2 of 18 NAIS Baseline update Sept 2010 2:01 PM
Variance Analysis Turnaround Document
Report Period APR-11

Best Case - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three months
\Worst Case - 6 Month Ave
Most Likely - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three month
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NAIS Northrop Grumman 2/3/2016
Page 3 of 18 NAIS Baseline update Sept 2010 2:01 PM
Variance Analysis Turnaround Document
Report Period APR-11

WBS: 1.0000100.01

Desc: Project Management

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR
Mon Hours 0 0 717 0
Cum Hours 30,130 30,128 36,454 -2
Mon Dollars 81,830 81,830 107,891 0
Cum Dollars 4,347,694 4,347,693 4,715,491 -1
BAC Hours 30,550 EAC: 37,440

BAC Dollars 4,404,517 EAC: 4,854,991

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation
- The current month negative cost variance is due to the ongoing support to the planning completion of CLIN 1, proposal developments, scheduling i
and MSR preparation.

Cum-To-Date Cost Variance Explanation

The cum-to-date variance of (-$368K) for Project Management is comprised of primarily three areas: (1) Business Support, (2) Proposal Support anc
(1) Business Support (-$78K)

- (-$33K) is attributed to the costs for having an IBR2 and utilizing the SME's to prepare for the IBR

- (-$11K) we planned for one scheduler, but during the startup transition we had two, and there were inefficiencies during this transition.

- (-$26K) is due to the additional support to develop and implement the planning for CLIN 2; prepare the documents for IBR; and support to the IBR
- (-$4K) is due to the additional effort to research and analyze data from customer's questions or comments in regards to invoices, MSRs, or other fc
- (-$4K) is due to the additional effort to manage the subcontracts tasks, invoices, and travel expense reports.

(2) Proposal Prep Support (-$75K)

- (-$75K) is due to proposal preparation support.

(3) IPT Meetings (-$32K)

- (-$32K) is due to more people than planned to support SE IPT meetings and support for unplanned informal SE IPT Meetings.

(4) The Program Review Meetings have required less support than planned. (+$22K)

(5) Positive cost variance due to vacations and/or personal time off. (+$18K)

(7) The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support beyond original PMB.
(8) The Network Connectivity and Errant Transmission funding. (+$140K)

Variance At-Completion Explanation

We are currently estimating that we will overrun the PM budget by (-$450K).

- (-$76K) we cannot reduce the current Business Support level and properly maintain program requirements, therefore we will not recover the (-$76l
- (-$36K) we don't expect the costs to support future IPT Meetings to be less than planned, therefore we will not recover the (-$36K).

- (-$37K) Is due to the increased support level by Contracts to support the Program for the remainder of CLIN 1

- (-$95K) is due to proposal preparation support.

- (-$206K) is due to the problems with the Oracle SW install and the delays in the schedule which have extended the support level of PM LOE beyor

TASK/PROJECT IMPACT:

- PM does not have a direct impact on schedule or technical performance since the work associated with this control account is mostly LOE.
- There is a cost impact to the control account and to the program, the value of which is the VAC.

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000218



NAIS Northrop Grumman 2/3/2016
Page 4 of 18 NAIS Baseline update Sept 2010 2:01 PM
Variance Analysis Turnaround Document
Report Period APR-11

CORRECTIVE ACTION PLAN:

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

WBS: 1.0000100.03

Desc: Mission Assurance

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR
Mon Hours 0 0 59 0
Cum Hours 5,350 5,283 7,029 -68
Mon Dollars 0 0 7,101 0
Cum Dollars 661,505 654,599 755,896 -6,906
BAC Hours 6,735 EAC: 8,414

BAC Dollars 818,036 EAC: 912,427

PROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation

- (-$59K) negative cost variance is a result of the unplanned support to the development and populating of the CSA Database, which included: upde
configurations to revision A; restructuring site configurations to reflect the drawings; collecting and adding the correct serial numbers to the CSA dat:
subcontractor drawings.

- (-$42K) Is a result of the ongoing support of MA beyond the original PMB.

Variance At-Completion Explanation
- Due to the continue support of MA beyond the planned baseline, December 28, 2010, and the unplanned support to the CSA database we are proj

TASK/PROJECT IMPACT:

- MA does not have a direct impact on schedule or technical performance since the work associated with this control account is mostly a support rol
- There is a cost impact to the control account and to the program, the value of which is the VAC.

CORRECTIVE ACTION PLAN:

- Propose and receive funding for continued MA support thru the completion of CLIN 1.
- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

WBS: 1.0000100.04

Desc: Systems Engineering

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP  SCHED-VAR
Mon Hours 0 21 403 21
Cum Hours 9,473 9,427 12,174 -47
Mon Dollars 0 3,214 53,852 3,214
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NAIS Northrop Grumman 2/3/2016
Page 5 of 18 NAIS Baseline update Sept 2010 2:01 PM
Variance Analysis Turnaround Document
Report Period APR-11

Cum Dollars 1,280,417 1,273,541 1,951,277 -6,875
BAC Hours 9,755 EAC: 12,712
BAC Dollars 1,319,128 EAC: 2,020,818

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation
- The current month negative cost variance is a due to the unplanned or more than planned support to vulnerability scans, core system configuration
administration, SE Risk Review (RMR), C3CEN lab testing, Core/IOC system administration, and SE IPT meetings.

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance (-$678K) is due to (1) Unplanned meetings, including the Working Group Meetings (2) Workarounds due to lac
(3) Answering more than expected comments and questions, (4) More than planned effort to support preparations for CDR, (5) Higher than expecte
technical staff, and (6) the unplanned effort to support the Oracle install and configuration issues.

(1) As was previously reported, in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE teal
from NG’s Subcontractor, ICAN (-$5.4K). There were 6 unplanned informal SE IPT Meetings from June 23, 2009 through September 2009, that req
an average of 1.5 hours per meeting (-$1.4K). In addition, in August and September there were 18 Working Group Meetings that required 228 hours
support. (-$35K) (Total -$41.8K)

(2) As was previously reported, GFI workarounds have been required on each of the 4 key integration areas. From the Program Start-up, GFI was re
In place of part or all of the GFI, more than expected time (400 hrs) was required for analysis and telephone/email discussions to resolve the details
noteworthy is the time it has taken to define the baseline for the Fiorano Enterprise Service Bus (ESB). I-1 Integration GFI has been provided in piec
which has required more NG effort to coordinate and evaluate. (-$53.6K)

(3) The Design CDRLs in particular received more comments back than expected and additional time (30 hours) was spent for analysis and telephor
to vet the comments, and incorporate changes into the CDR update. (-$4.6K)

(4) The Critical Design Review required more than planned effort to generate the CDRL briefing charts, to perform Peer and Executive Management
to generate supplemental briefing packages, and support the event ($-67.3K).

(5) The technical team that supported the CDR preparations had higher rates than what was planned due to need for Subject Matter Experts that col
design issues. The average rate planned was $129/hr. The average actual rate was $161/hr (-$23.5K).

(6) More than planned support updating the SDD and SwDK documents and higher than planned labor categories. (-$40K)

(7) More than planned effort from a subcontractor supporting the completion of the IAP. (-$24K)

(8) Unplanned effort to support the Oracle install and configuration issues, including subs support to the effort. (-$127K)

(9) Unplanned effort to support various technical meetings. (-$10K)

(10) Unplanned effort to support system vulnerability scans. (-$31K)

(11) More than planned effort to support various tasks due to the delays impacting schedule. (-$137K)

(12) Support beyond the original PMB of December 28, 2010. (-$143K)

(13) The Network Connectivity and Errant Transmission funding. (+$25K)

Variance At-Completion Explanation
- Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Systems Engine

TASK/PROJECT IMPACT:

- There is no schedule impact.
- There is no technical impact. We have expended a lot of unexpected effort to ensure there is no technical impact, which was necessary due to not
- the Cost impact is in the VAC.

CORRECTIVE ACTION PLAN:

- Because most of the tasks are completed in SE we do not expect to recover the cost overruns.

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).
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NAIS Northrop Grumman 2/3/2016
Page 6 of 18 NAIS Baseline update Sept 2010 2:01 PM
Variance Analysis Turnaround Document
Report Period APR-11

WBS: 1.0000100.07

Desc: Test and Evaluation

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 30 0

Cum Hours 7,004 5,215 9,642 -1,789

Mon Dollars 0 0 6,847 0

Cum Dollars 931,645 694,844 1,258,808 -236,801 *
BAC Hours 7,292 EAC: 10,879

BAC Dollars 973,664 EAC: 1,443,996

PROBLEM ANALYSIS:

Cum-To-Date Schedule Variance Explanation

- The CTD (-$237K) behind schedule variance is a result of the DT&E, Vessel Testing, SAT&E, and OT&E tasks not being completed. The factors t
completed on time are: The problems with connecting or integrating the Active Directory; connecting to the CG One Net, working through the Firew:
ICAN SW; cabling problems at C2CEN, the Oracle installing and configuring problems; the errant transmission investigation; and planning for the co

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance (-$564K) is due to (1) Unplanned informal IPT and other meetings, (2) Workarounds due to lack of GFE/GFI,
(3) Checkout of the Newport News Software Lab, (4) Additional updates were made to the Master Test Plan (MTP) and (5) more than planned effort
updating schedule, and meetings.

(1) There were unplanned informal T&E IPT and other meetings from July through October, 2009. (-$11.9K)

(2) As was previously reported, there have been workarounds due to lack of GFE/GFI. (-$5K)

(3) The unplanned Newport News Lab checkout effort (-$41K)

(4) The Master Test Plan CDRL has had 4 updates, when only 2 were planned, and more than planned work was required for each due to the numb:
(5) More than planned actual costs for planning, updating schedule, and meetings. (-$14K)

(6) More than planned effort to update the MTP and Pre-Integration testing. (-$41K)

(7) Efficiencies with integrating the units and 3PAR. (+$17K)

(8) Efficiencies with preparing for IFAT. (+$19K)

(9) Challenges with 3PAR and Oracle. (-$99K)

(10) More than planned effort to support disassembling, shipping, and Core System Installations. (-$64K)

(11) The additional effort support site install issues. (-$105K)

(12) The following items that were detailed in current month end July contributed to the cost variance: Lack of content in TP&R; network connectivity
configuration problems with Oracle install, RAC, and AD/firewall changes; troubleshooting ICAN SW; cabling problems at C2CEN; and dry run and 1
(13) The ongoing challenges with connecting the CG network and dealing with firewall issues. (-$50K)

(14) The investigation into the errant transmission. (-$79K)

(15) The more than planned or unplanned meetings developing the oversight plan, attenuator testing, vessel testing, technical planning, scheduling,
(16) Support beyond the original PMB of December 28, 2010. (-$48.K)

(17) The Network Connectivity and Errant Transmission funding. (+$167K)

Variance At-Completion Explanation

- Due to the unplanned activities; the costs associated with the development of the NN SIL, Pre-Integration testing; challenges with 3PAR and Orac
the more than planned updates and changes to the test procedures; and the support to CLIN 1 beyond the original PMB of December 28, 2010,

we expect to overrun T&E by (-$470K)
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Page 7 of 18 NAIS Baseline update Sept 2010 2:01 PM
Variance Analysis Turnaround Document
Report Period APR-11

TASK/PROJECT IMPACT:

- Schedule has slipped to the right because of the issues described above. New dates yet to be determined.
- The technical impact is still being developed with the CG, but there will be additional oversight processes added to scope of work.
- The full cost impact of the additional oversight processes are being developed.

CORRECTIVE ACTION PLAN:

- We, NG and CG, need to develop and agree to a plan going forward, then update schedule and TPMs.

- There is some GFE to be resolved for Vessel Testing.

- We don't expect to recover the costs from the Oracle challenges we've experienced.

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

WBS: 1.0000100.10

Desc: Material Summary

(EAC - Actuals thru APR-11 + ETC)

TOTAL $3 BCWS BCWP ACWP SCHED-VAR
Mon Hours 0 0 0 0
Cum Hours 2,613 2,613 1,804 0
Mon Dollars 159,488 159,488 174,605 0
Cum Dollars 1,895,005 1,895,020 2,067,174 15
BAC Hours 2,613 EAC: 1,897

BAC Dollars 2,468,932 EAC: 2,079,832

PROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation
- The CTD Cost Variance is a result of the labor costs associated with the development of the NN SIL which was not in the plan.
- Also contributing to the negative cost variance is the ongoing support to the IPDE beyond the original PMB.

Variance At-Completion Explanation
The $389K material underrun is from the combined $170K IPDE savings; the $157K for the second 3PAR Array that is no longer necessary; and $6:

TASK/PROJECT IMPACT:

- There is no technical or schedule impact.
- The positive cost impact at-complete is a potential underrun to Material.

CORRECTIVE ACTION PLAN:

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000222



NAIS Northrop Grumman 2/3/2016
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Variance Analysis Turnaround Document
Report Period APR-11

WBS: 1.0000400.

Desc: NAIS - Travel

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 0 0

Cum Hours 0 0 0 0

Mon Dollars 0 0 70 0

Cum Dollars 399,838 339,874 278,046 -59,964 £
BAC Hours 0 EAC: 0

BAC Dollars 440,221 EAC: 353,562

PROBLEM ANALYSIS:

Cum-To-Date Cost and Schedule Variance Explanation
- The CTD positive cost variance is due to efficient use of our resources, including subs, the number of people, days, and distance traveled resulted
- The CTD negative schedule Variance is due to delays in testing, therefore not all travel has occurred as planned.

Variance At-Completion Explanation
- Based on the costs incurred to date we projecting to underrun this budget by $87K.

TASK/PROJECT IMPACT:

There is no technical or schedule impact.
We expect to underrun the budget at-complete.

CORRECTIVE ACTION PLAN:

- Now that we are beyond the baseline presented at IBR, we will need to re-baseline this CA.

WBS: 1.0000300.

Desc: NAIS CLIN 003 ILS FOC

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 0 0

Cum Hours 2,195 1,272 769 -923

Mon Dollars 0 0 13 0

Cum Dollars 259,492 190,829 162,206 -68,663 *
BAC Hours 2,229 EAC: 924

BAC Dollars 264,064 EAC: 269,749

PROBLEM ANALYSIS:

Cum-to-date Schedule Variance Explanation

- The delays in testing have impacted all CLIN 003 FOC tasks, except for the procurement of spares. Training services cannot begin until Core DT&
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000223
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Page 9 of 18 NAIS Baseline update Sept 2010 2:01 PM
Variance Analysis Turnaround Document
Report Period APR-11

there are no operational systems to support; and the Field Support Desk is ready but no operational system to track.

TASK/PROJECT IMPACT:

- Schedule has been delayed for all CLIN 0003 tasks due to the delays in testing.
- No technical or cost impacts.

CORRECTIVE ACTION PLAN:

- Resume testing, complete testing reports, and receive a Mod to extend the POP for CLIN 0003 into 2011.
- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000224
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Northrop Grumman
NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period APR-11

Manager: S. Lewis
Charge #: 1.0.
% COST-VAR %

0 -1,192 -5,574
-4 -9,063 -12
1 -98,430 * -37
-3 -1,729,995 * -13
VAC: -7,860 -10
VAC: -1,149,286 -8

'ork Proposal
‘onfiguration and lab testing, TPP

put into Planning Packages to be

» forecasted a month in advance until

1
Total % of Total
$13,611,528 97.4%
$681,286 101.2%
$679,929 96.5%
$615,507 98.3%
$1,976,722 98.7%
$178,441 61.4%
$207,802 72.6%
$69,060 66.4%
$1,184 2.7%
$278,046 64.0%
$0 0.0%
$16,044,737 91.8%

EPIC-15-05-29-USCG-FOIA-20160205-Production
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NAIS Northrop Grumman 2/3/2016
Page 12 of 18 NAIS Baseline update Sept 2010 2:01 PM
Variance Analysis Turnaround Document
Report Period APR-11

Manager: S. Lewis
Charge #: 1.0000100.01
% COST-VAR %
0 =717 0
0 -6,326 -21
0 -26,061 * -32
0 -367,798 -8
VAC: -6,889 -23
VAC: -450,474 * -10

activities, contractual discussions,

1(3) IPT Meetings.

yrmal questions.

(-$361K)

Q).

1d the PMB.
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NAIS Northrop Grumman 2/3/2016
Page 13 of 18 NAIS Baseline update Sept 2010 2:01 PM
Variance Analysis Turnaround Document
Report Period APR-11

Manager: B. Ollerton
Charge #: 1.0000100.03
% COST-VAR %

0 -59 0
-1 -1,746 -33
0 -7,101 0
-1 -101,298 * -15
VAC: -1,679 -25
VAC: -94,392 -12

iting all revisions of the site
abase; and multiple reviews in-house and

ecting a cost overrun of (-$94K)

Manager: J. Fontenot
Charge #: 1.0000100.04

% COST-VAR %

0 -382 -1,784
0 -2,748 -29
0 -50,638 * -1,575
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000228
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Northrop Grumman
NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period APR-11

-1 -677,736 * -53
VAC: -2,957 -30
VAC: -701,691 * -53

1and lab testing, Core/lIOC system

'k of GFE/GFI,
d rates for the

m members plus support
uired 3 NG SE team members
5 of SE

:quested for each area.

;. Especially

:es for the I-1 Integration,
1e/email discussions

reviews and updates,

uld address critical

:ering Budget at-complete by (-$702K).

:receiving GFI/GFE as planned.
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Northrop Grumman
NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period APR-11

Manager: B. Clarke
Charge #: 1.0000100.07
% COST-VAR %

0 -30 0
26 -4,427 -85
0 -6,847 0
-25 -563,964 * -81
VAC: -3,587 -49
VAC: -470,333 * -48

hat contributed to these tasks not being
all challenges; troubleshooting
mpletion of CLIN 1.

for planning,

er of comments. (-$8.3K)

‘troubleshooting and firewall changes;
"P&T review process (-$131K)

and resource planning . (-$70K)

EPIC-15-05-29-USCG-FOIA-20160205-Production
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Northrop Grumman
NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period APR-11

Manager: S. Lewis
Charge #: 1.0000100.10
% COST-VAR %
0 0 0
0 809 31
0 -15,117 -9
0 -172,154 9
VAC: 716 27
VAC: 389,099 * 16

2K in savings from material procurement.
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Variance Analysis Turnaround Document
Report Period APR-11

Manager: S. Lewis
Charge #: 1.0000400.
% COST-VAR %
0 0 0
0 0 0
-70

-15 61,828 * 18
VAC: 0 0
VAC: 86,659 20

In less travel than planned.

Manager: R. Williams
Charge #: 1.0000300.

% COST-VAR %
0 0 0
-42 503 40
0 -13 0
-26 28,623 15
VAC: 1,305 59
VAC: -5,685 -2

.E testing reports have been completed,
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000232
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1K358-PTAJ61.TGV.11-484
June 27, 2011

United States Coast Guard

Attn: Ms. Augustine Green-Smith

Contracting Officer

Major Systems Contracting Division/CG-9127 Coast Guard Acquisition Directorate/(11-1110)
2100 Second Street

Washington, DC 20593-0001

Subject: Monthly Status Report (MSR). (Month End May 2011)

Nationwide Automatic Identification System
Contract No.: HSCG23-09-C-ADP001

Reference: CDRL: 1.2.10.5 (MSR), Document No.: D45892

Dear Ms. Green-Smith:

Northrop Grumman Systems Corporation is pleased to submit the subject deliverable in
accordance with the referenced CDRL as required by the NAIS Contract.

If you have any questions or need clarification, please do not hesitate to contact me at (310) 764-
3435 or via e-mail at deanna.james(a ngc.com.

Sincerely,

Digrna

Deanna James (for Richard Keller)
Contracts Administrator

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000234
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in
support of the Nationwide Automatic Identification System (NAIS) for month end May
2011. Questions regarding the contents of this report should be directed to the following
Northrop Grumman Information Systems NAIS personnel:

“Signature on file” June 27, 2011 “Signature on file”

Mr. Stan Lewis, Program Manager Date Mr. Rich Keller , Contracts
1760 Glenn Curtiss Street 1760 Glenn Curtiss Street
Carson, CA 90746 Carson, CA 90746
310-764-6438 (310) 764-3943
Stanley.Lewis(@ngc.com Richard.Keller@ngc.com

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Section I — Progress Report

This section summarizes the work performed on the NAIS contract during the month of
May 2011 as well as the areas of emphasis for the month of June 2011.

1.0 Work Summary

1.1 Events: The following events and activities occurred during this reporting
period in support of the NAIS project:

e Conducted a Risk Management Review on 3 May 2011

1.2 Accomplishments / Noteworthy Points: The following
accomplishments/agreements were reached during this reporting period:

e Received EDC Reconfiguration Contract Modification (Contract Mod P00021)

¢ Below are the Action Item and CDRL status for May
NALIS Action Items (AI) Status

Action Ttems 3rd Quarter 2010 | 4th Quarter 2010 1st Quarter 2011 2nd Quarter 2011 Total Total
Category Opened | Closed | Opened | Closed | Opened | Closed | Opened | Closed Open Closed
IFAT SVR 0 1 0 0 |0 0 0 0 R
IBR (Clin 3) 0 0 0 0 0 0 0 0 3
'Bg {4311::1:1& 0 0 0 0 0 0 0 0 0 7
PMR (5) 2 0 0 2 0 0 0 0
PMR (6) 0 0 0 0 0
RMR (6) 34 26 0 0 0 2 26
RMR (7) 15 14 1 14

e [IPT AI's (POAM) status

ILS SE TE PSS
Active ltems 5 14 6 3
Removed 1 51 2 0
Closed 26 116 10 35
Proposed 0 6 0 0
Trade ltems 0 11 0 0
Waich List 0 0 7 0
Total 32 198 25 38

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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1.2  Areas of Emphasis for Next Month: The following project activities are
priorities for next month:

Deliver Displaced Work Proposal

Preparing and submitting of the Displaced Work Proposal
Continued preparation of CORE DT&E Test Plans
Scheduling of CORE DT&E Dry Runs

Re-planning and scheduling of balance of CLIN 1 activities
Coordination of CORE DT&E Entrance and Exit Criteria
Commencement of EDC Reconfiguration activities

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Prabability

Consequence

Top 10 Risks Report

1. SE40 - APPROVED (25) EDC Reconfiguration and Displaced Work Proposals Delivery
and Award

SE38 - APPROVED (15) EDC Reconfiguration

TE7 - APPROVED (15) OneNet Connectivity (Core DT&E)
EM10 - APPROVED (12) R21/NAIS Collocate
TE17 - APPROVED (12) Test Resources
TE18 - APPROVED (12) Information Assurance Requirements

PG13 - APPROVED (10) Scheduled impact due to Oracle in potential EDC
reconfiguration

8. PG14 - APPROVED (10) CG-designated environment for the "graduated testing”
approach system

9. SE37 - APPROVED (5) NMEA 0183 v4.0 Compliance
10. TE8 - APPROVED (5) Collateral System Protection

N o g s 6N

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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1.3

1.4

1.4.1

epic.org

Schedule

The past issue with the installation of the Oracle RAC GFE software, and the
ongoing schedule impact resulting from the protracted response to NG OneNet
network accessibility requests has caused a noteworthy impact to schedule. In
addition, the more recent Errant Transmission activity stoppage has impacted
schedule. The NG and USCG teams continue to work to recover the schedule
impact. NG has identified to the USCG that the aforementioned issues require
consideration under the equitable adjustments clause of the contract. The USCG
agreed and responded by conducting an Alpha Contracting Meeting at DH from 9
to 11 November. The subject session resulted in a coordinated plan for addressing
applicable Funding Proposals, REA’s, and ECP’s. To date 4 of 5 of the proposals/
REA’s have been submitted and approved by the USCG. Both the USCG and NG
have agreed that an Integrated Baseline Review will be conducted for CLIN 1 with
the ratification of the 5" proposal.

Test equipment

All test equipment has been assembled and was used during IFAT testing, and dry-
runs. Testing will continue at the applicable DT&E locations when appropriate.

Test performed

The test team continues to prepare for CORE DT&E activities through the ongoing
test plan preparation activities.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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CDRL 1.2.6: Comments (recurring narrative)

epic.org

CDRL submittal due dates falling on either a Saturday or Sunday will be due the
following Monday.

Constraints: There are five finish-no-later-than (FNLT) constraints applied to the
NAIS IMS: SDR, PDR, CDR, CLINO2 Need Date, and end of contract.

The Microsoft Project Field Usage Map is attached below as an icon — this
document shows which fields (columns) are used for NAIS and describes the title
and data within each field.

R

=il
NAIS MSPraject Field
Usage 6-27-11 May M

Microsoft Project Views: Several different Views/Tables have been created in the
IMS for different users — to change View (and accompanying Table), go to the
“View" menu and select a View: “_NAIS-Working” view shows all fields, “_NAIS-
CWBS" view shows CWBS labels, “_NAIS-Crit-Path” shows fields and Gantt view
related to critical path, “_NAIS-Risk+" shows 3-point schedule risk analysis duration
data, etc.

The NAIS IMS can be filtered or sorted by IPT, CAM, SOW, CWBS, CDRL or
other column/field titles. Filtering can be achieved by using the AutoFilter (menu
"Project\Filter For\Autofilter", then select from pull-down menus). Sorting can be
achieved by using Groups (menu "Project\Group By").

Critical Path Analysis (process): Critical path is identified by filtering on the "Crit
Path" field (Flag3) for “Yes" values. The current NAIS schedule has no negative

float. However, in order to facilitate critical path analysis, finish-no-later-than
constraint dates are temporarily moved earlier (i.e., the earlier constraint dates force
negative float values). In addition, the effect on critical path of LOE tasks and later
recurring program management tasks (IMS, MSR, PMR, etc) is minimized by
filtering for “Yes" values in the “Crit Path Analysis” field (Flag8) and reducing
durations and/or revising dates on these selected tasks — refer to original and
minimized duration values stored in “Orig Dur” (Duration7) and “CP Dur” (Duration8)
fields. Tasks are marked as critical path if float is less than 1 week. Following
identification of critical tasks in the “Crit Path” field, the constraint dates, durations,
and recurring task dates are restored to program values.

Comments: The May 2011 IMS does not reflect all the updates due to the fact that
some milestones dates are not firm at this time. A re-baseline is currently in work.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

NAIS Fleld Name | MSProject Field Field Definition Code Labels / Values
Float Total Slack Total Slack or float values - negative values indicate late to constraint dates Numerical
MS Flag10 Key program milestones - Blue ball graphical indicator Yes/No
Status Reqd Flag11 NG use - status required for schedule update - Red ball graphical indicator for update required " Yes/No
IPT Text11 Integrated Product Team SE ILS T&E, PRM, PSS
SE, ILS, T&E, PM, RM, MA,

CAM Texts Control Account Manager EM. O&M. Matl. ODC, Travel
Notes Notes NG use Al Text
M Marked NG use - highlighting/status purpose i} Yes/No
Task Name Task Name Description of task Text

% complete based on duration (MSProject calculation) - updated for Gantt views and risk tools - this %
o, o, oy
% % Complete value may differ from EV % for EVMS &

EVMS % complete based on work - IMS will carry same value as MPM and TPMs - this field will remain
EV % Physical % static, unlike %complete field, which needs to be restored to previous value any time forecast Y

Complete duration/dates are changed - note: EV% values only apply to individual tasks - summary bars do not !
rollup values
. Critical Path - marked Yes for critical path tasks - current schedule has no negative float - IMS FNLT
Crit Path Plag constraints are temporarily revised to facilitate critical path analysis Yes/No
CP Sort Text17 NG use - Numbering system, for sorting critical path [ [:BR12:SDR, etg EEDR
; ; NG use - flags LOE tasks and later recurring tasks - durations are temporarily revised to facll‘ltale I ? '

et e e critical path analysis 1 b5 15 B il i "9‘?‘."‘?": }
Orig Pur Duration7 NG use - original duration restored to LOE tasks following critical path analysis 3 _ Days
CDRL Text1 CDRL numbers for all CDRL submittal tasks TXXXX
CDRL Date Finish5 Original contract dates for CDRL submittals - revised if new submittal dates are approved by customer Date
CDRL Date Perf Number17 CDRL Date Performance (CDRL Due Date - Forecast Finish) - negative value indicates late Integer

CDRL Due Date Change (CDRL Due Date - Prior ME Finish) - only for CDRL due date changes
ME CDRL Delta Number20 approved by customer - nonzero value indicates date change since prior month; 999 indicates no prior Integer

date value (new task)
Sow Text2 Statement of Work reference number 3.1.%.%.X.X
CWBS Text25 Work Breakdown Structure reference number - used for CW3S wark package traceability 1.0000100.X¢.XX. %X

. Work Breakdown Structure reference number - detail CWBS numbers to be used during rolling wave —
CWBS Detail Text22 planning window xx.xx.xx Task Description
CWBS Task Flag13 Task used for CWBS traceability Yes/No
TPM Text26 Task Progress Measurement - relates IMS task to TPM (EVMS backup data) Title of TPM Excel file
PMT Text10 Performance Measurement Technique (EVMS) L (LOE), TPM or Milestone
: (Measurable)

Start Delta Number13 NG use for date changes during update analysis - nonzero value indicates date change since last Integer

upcate; 999 indicates no prior date value (new task)

epic\fgrksheet in C: Users PACharity AppData Local Microsoft Wipttows-isomoses ptsmet FdssoSpréantidutiook T7HOT7MS CDRL 1 2 1 0 5 Monthly Status Report 000243
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MSProject Field

NAIS Integrated Master Schedule - Microsoft Project Field Usage

NAIS Field Name a2 Field Definition Code Labels / Values
e NG use for date changes during update analysis - nonzero value indicates date change since Ia51
Einish Delta Number14 update; 999 indicates no prior date value (new task) Sl Bl S Intager
Prior Start Start3 NG use for date changes during update analysis : FEE Date
Prior Finish Finish3 NG use for date changjes during update analysis & LE|fer _Date
[ME Rev Flag17 NG use - New tasks or tasks with name/date revisions (since prior month end) BRI NN UisE L Yes/No
ME St Start Nl Non-zero value indicates forecast date change since last ME submittal; - 999 indicates no prior date Integer
value (new task)
ME Fin Delta Sewribiost Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date Integer
value (new task)
Prior ME Start Start4 Prior month end start Date
Prior ME Finish Finish4 Prior month end finish Date
Tk Caleridar Tisik Caliginlae NG IHohda_y calendar applied to IMS, 7-day calendar applied to LOE tasks, Tue-Fri calendar applied to Date
design review events
BL Show Flag16 NG use - May be used to show/hide baseline date symbols in Gantt View YesiNo
BL Start Baseline Start EVMS Baseline Start Date
BL Finish Baseline Finish |EVMS Baseline Finish Date
BL St Delta Nurberi :\:g:;ztg:; ;.ralue indicates BL date change since last ME submittal; 999 indicates no prior date value Integer
BL Fin Delta K Bl-l(;r;zt;:lk ;ralue indicates BL date change since last ME submittal; 999 indicates no prior date value Integer
Prior ME BL Start _ [Baseline Start1 _|Prior month end baseline start Date
Prior ME BL Finish [Baseline Finish1 |Prior month end baseline finish Date
Risk ID Texid Risk item 1Ds, from risk management database LMx, PGx, SEx, TEx
Rept ID Num3 Risk+ reporting tasks (those tasks for which risk analysis histograms are created) k= progr:;z gﬁrer::;lsetion, 2=
Min RDur Dur1 Minimum remaining duration (3-point SRA) Days
ML RDur Dur3 Most likely remaining duration (3-point SRA) Days
Max RDur Dur2 Maximum remaining duration (3-point SRA) Days
Clin Text 3 Clin Desigination Integer
C002 ID Text 15 Clin 002 File ID R T e

eplc\g@rksheet in C: Users PACharity AppData Local Microsoft Winslews _bemeerent Hemelsesdsmisnit-Qystiook T7HOT7MS CDRL 1 2 10 5 Monthly Status Report o244
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CDRL 1.2.6: Month End Revision Notes (non-recurring narrative)

1‘

epic.org

Critical Path (for month end): The critical path for month end is filtered from the
IMS and attached below as a pdf icon. Refer to the Comments Section for the NAIS
critical path analysis process. The primary critical path is described at a high level

as follows:
fnn

NAIS Clin 001_ Clin
002 and Clin 003 Criti

IBR (Final) = SDR - PDR - CDR -> Core System Procurement (5-month lead
time for racks) & Integration Test 2 IFAT (TRR, Test, SVR) - System Pretest >
Core DT&E (TRR, Test, SVR) = I0C DT&E (TRR, Test, SVR) 210C SAT&E
(TRR, Test, SVR) = Contract Closeout

Also attached below is a pdf of the Program Milestone section at the top of the IMS.

NAIS Ciin 001_Clin
002 and Clin 003 Mile:

2. Schedule Change Log; Detailed itemization of changes to the IMS since last
month end submittal.

il

NAIS IMS Change
Log 6_27_11 May ME

CWBS Summary Task Section (shows alignment between IMS, MPM, and
TPMs): Added CWBS Summary Task Section to bottom of IMS, for CWBS-MPM-
TPM traceability only. First, apply the view “_NAIS-CWBS" - this view shows the
CWBS and CWBS Detail (work package) information, as well as PMT, TPM, and
baseline/forecast dates. Next, apply the group “_By CAM-CWBS-CWBS Detail" -
this group sorts CWBS summary task with other tasks sharing same CWBS label.
The baseline periods of performance (POPs) for each CWBS summary task align
with the baseline budget POPs in MPM and in the TPM, if applicable. The relevant
TPM Excel filename is shown in the TPM column (Text26). In some cases, the
period of performance in MPM/TPM is longer than the envelope POP of all tasks in
the IMS, as not all budgeted effort is required to be detail planned in the IMS. In
these cases, the CWBS summary task in the IMS (in bold blue font) matches the

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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NAIS Integrated Master Schedule - Critical Path View
D Float CAM | Task Name —
3 od CLINTO1 and 0004AA Award
“e82 | 0d PM Conduct Cne Net Testing 511 e 9120
983 | 0d SE Perform Software Modificabons- Part 1 83 —— 929
987 |35d Procurement (DH) - Early Procurement 1021 P (/10
T8 |oe TRE Conduct IFAT SVR #1 4114 | 4ns
1127 |od T&E Disassamble Core System at IFAT 416 ¢ 419
| 1128 od T&E Package for Shipment 4720 | 421
1129 od T&E Ship to System Pretest Sites - EDC, Pungo Field (1P55), SOC, C2CEN {SCC Mochup, 2PSS) 4127 | 429
1139 od Core System Pretest - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS) 430 ' 517
1152 o0d T&E Conduct Core DTAE TRR #2 5124 | 5025
1177 0.28d MA Conduct Functional Configuration Audit (FCA) B8 o 6/21
1178 028d MA Conducl Physical Configuration Audit (PCA) 6/8  6/21
1133 0284 MA Submil FCA-PCA Report - Initial {CDRL 1.3.6.7.2) < w28
1189 od T&E Conduct Core DTRE 61 &2
1209 od T&E Conduct CORE DT&E SVR #2 6i23 | 6/24
1228 o0d T&E Conduct IOC DT&E TRR #3 6 17
1230 0.28d T&E Recewve Tesl Autharizafion - 10C DTEE G
1241 0.28d T&E Conduct I0C DT&E M2 85
1250 294 TE Submil I0C DTAE Test Report - Inifial [CDRL 1.8.2.3.4] O w2
12517 29d T&E Receive Govt Comments - 10C DT&E Test Report <> st
1253 30d TAE Submit IOC DTAE Test Report - Final [CDRL 1.8.2.3.4] & an
1275 0.28d T&E Conduct 10C DT&E SVR #3 810 | B/11
1276 30d T&E Receive Govit Approval for 10C System Accept Test and Eval & en
1295 o0d T&E Conduct I0C SAT&E TRR #4 B/19 | B/20
1308 4d T&E Conduct I0C SAT&E 8/26 [y 9/8
1314 2.13d T&E Subimit IOC SAT&E Test and Evalualion Report - Initial [CDRL 1.8.2.4.2] & v
1315 |2.13d TRE Recaive Govi Commenls - 10C SATAE Tast Report <> 108
1317 : 2.13d T&E Submit I0C SAT&E Test and Evaluation Report - Final [CORL 1.82.4.2] &> 1015
1346 | 18d T&E Conduct IOC SATE SVR #4 ane ; 917
1347 | 2.13d T&E Receive Government Approval of SVR #4 Documents - I0C SATRE (inc! final test reporl) > ons
1353 |4d DD250 Signed (pre-OTAE) O oz
1354 | 2.13d 10C Operational Test & Evaluation (OT&E Support Services) 1021 QR 1118
1358 | 4d Contract Closeout 118 — 12118
1359 |od NAIS Increment 2 Phase 1 Base Option Complete [12/28/10] O 1228
| 1360 | od Formal 10C Start [12/29/10] & 12ze
1361 |od FOC [GFY 2014]
| 1442 |0d CLIN 002 Contract Award @ 8
1443 |0d CLIN D02 Integrated Basefine Review (IBR) Complate & 1
1888 | 1.13d CLIN 002-Perform Site Installation & Deployment 7126 o 8112
i¢ & IMS CLIN-001_CLIN-002 and CLIN 003 06-24-10 ME May 2010-Rev 10mpp  Ep)c_15-05-29-USCG-F8TA-93160205-Production 000246




=1

Task Name

| NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 and Clin 002
| NAIS IMS Increment 2 Phase 1 Baso Option CLIN 001

NAIS Integrated Mastaer Schedule - Milestone View

L e 2009,

s 201
[OTN D[ JTFIMIATMI I

_ TAISIOINIDIJIFIMIAIMLY] ]
12729 ey /20

12/29 — 12129

0 : T &
J L ALSIOINID!J | F

1
2
3 CLIN 001 and DDO4AA Award & 1220
4 CLIN 002 Awarded & e
5 CLIN D03 Awarded ’ 23
& Program Milestones 4130 _ 1228
7 Integrated Baseline Review (Pre-IBR) Complele @ 40
[} System Design Review (SDR) Complete & &0
] Integrated Baseline Review | Final IER) Complete ’ 611
10 Prefiminary Design Review (PDR} Complate ’ 8/20
1" Critical Design Review (COR) Complele ’ 1145
12 Core Syslem Integration Complete . 3M2
13 Core Syslem IFAT Test Readiness Review (TRR#1) Complele . nz
14 Core Sysiem Integrated Factory Acceptance Test (IFAT) Complale . 4/2
15 Core System IFAT System Venficalion Review (SVR #1) Complele . 4/15
16 Clin 003 IBR Complete @ w28
BB Core System Pretest Complete ‘ 517
18 DT&E TRR #2 Complete & 928
19 Annual IBR Complete & 57
20 Developmental Test & E fion {DT&E) Complet <>5le
21 DTB&E SVR #2 Complele > 624
22 10C DT&E TRR #3 Complete O m
23 10C Developmental Test & Evalualion (DTAE) Complete <> 8I5
24 10C DT&E SVR #3 Complete O B
25 IOC SAT&E TRR #4 Complete {) B/20
26 10C Sysiems Acceptance Test and Evaluation (SAT&E) Complete > 9B
27 I0C SATAE SVR #4 Complete &t
28 DD250 Signed & 101
29 10C OT&E Test (Support) Complele > 1ins
30 [ Cl il Cormy > 118
Rl NAIS Increment 2 Phase 1 Base Oplion Complele [12/28/10] O 12/28
32 GFI/GFE Clin 001 6/5 — 7121
47 Program Level Activities 12/29 * 12123
798 Integrated Baseline Roview (IBR) 3730 ﬁ 7/29
T B17 Core System Design Reviows, Development, & Integration 112 ﬁ 11129
966 Core Pre<ntegration, Procurement, & Test {includes Factory Qual Testing| 5/4 — 2119
985 Core System Integrated Factory Acceptance Test (IFAT) 10721 /10
1138 | Core System Implementation 45 P /20
1217 10C Develop Test& E (DT&E) 5/22 ﬁ 9120
1283 10C Systems Acceptance Test & Evaluation (SAT&E) 715 ~ 10021
1354 10C Operafional Test & Evaluation (OT&E Support Services) 1021 P 1118
1358 Contract Closesout 11719 = 1218
1359 MAIS Increment 2 Phase 1 Base Option Complete [12/28/10] > 1228
1360 | Formal IOC Start [12/29/10) > 1223
ig/ g 1MS CLIN-001_CLIN-00Z and CLIN 003 08-25-10 ME May 2010-ME Finalmpp  pp|c.15.05-29-USCG-FOTRE30160205-Production 000247 |




NAIS Integrated Master Schedule - Milestone View

ID [Task Name | 2009 1 2010 |
OINJD [ JTFIMIATMIJTJTATSTOINIDIJTFIMIATMIJIIJITATSTOINTITD]JTF
1361 FOC [GFY 2014)] O 1
1362 | CWBS Summary Task Section {for CWBS-MPM-TPM traceability only) - al 12129 — 12/28
1440 NAIS IMS Increment 2 Phase 1 Base Option CLIN 002 78 — 10419
1441 Program Milestones ] — 1019
1447 CLIN 002 CDRLs 817 — 818
1467 GFE/GFI Clin 002 /s (P 715
1473 PSS Selection Meetings 10/8 — 329
1483 SLIN 002AA - IOC Sector Delaware Bay e _ 10116
1698 SLIN D02BA - IOC Sector Hampton Roads m — 1017
1913 SLIN 002CA - IOC Sector Mobile 78 — 10/16
2128 | CLIN 002 Closeout 9/14 —— 1019
TZ128 | NAIS IMS Incroment 2 Phase 1 Base Option CLIN 003 23 R — 12/28
2130 | NAIS IMS Increment 2 Phase 1 Base Oplion CLIN 003 Awarded &
2131 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 IBR 39 =P 5/13
2137 Clin 003 4 (P ——— 12124
2226 End of Clin 003 Activities > 1228
epig. By 'MS CLIN-001_CLIN-002 and CLIN 003 06-25-10 ME May 2010-ME Finalmpp  Fp)c._15.05-29-USCG-FOREF0160205-Production 000248
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Document No. D45892
NCTITT TTITON™ Gl TiNE<ANT

ATTaNOr Cresssary

MPM-TPM POP, but the detail IMS tasks (with the same CWBS label) may show a
shorter POP.

Section II — Contract Performance Report

(= e © 2 Tl

CPR Format 1 May CPR Format 3 May CPR Format 4 May NAIS110527 Variance Analysis
2011 USCG. htm 2011 USCG.htm 2011 USCG.htm USCG.XML Report-May 2011 US(

Section III — Contract Funds Status Report

(e

NAIS_CFSR_ME May
11 USCG.xlsx

Please See Section I1.

Section IV — GFE Status Report

X
9-22-09 MSR
GFE-GFI-GFS List.xls

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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NAIS Northrop Grumman 6/28/2011
Page 10of 18 NAIS Baseline update Sept 2010 8:10 AM
Variance Analysis Turnaround Document
Report Period APR-11

WBS; 1.0.

Desc: NAIS INCREMENT 2 PHASE 1

(EAC - Acluals thru MAY-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours

Cum Hours
Mon Dollars
Cum Dollars

BAC Hours

BAC Dollars
ANALYSIS:
- For the month of May2011 we continued to support the planning efforts for the completion of CLIN 0001, which included preparing the Displace Wt
and supporting the scheduling activities with the CG. Along with planning and preparing proposals, we supported vulnerability scans, Core system ¢

development, C3CEN cabling and VDL loops testing, Core/lOC system administration, Technical Risk Reviews, and IPT meetings.

- As slated in previous MSR's, the end of the Performance Measurement Baseline (PMB) was December 28, 2010.

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline all Control Accounts (CA).

- The funding from Mod P00018 for TTOP were allocated to PM, MA, SE, T&E, ODC, and Travel Cost Accounts. However, most of the funding was
detalled planned later,

- Although Mod P00019 extended the POP to September 30, 2011, we have not extended the support in our forecasts to that date. Most CAs were
frebaseline activities, the estimate to complete was not updated for month end May. Only actuals for May 2011 were imported.

from Mod P00015 is in Undistributed Budget (UB).

from Mod PQ0020 is in Undistributed Budget (UB).

from Mod P00021 is in Undistributed Budget (UB).

- The funding o

- The funding o
- The funding o

Percent Spent By CLINs:

Contractual Funding Amounts Actuals 4/29/201

Cost Fee Total Costs Fee Bill

CLIN 10 (FFP

Total NAI

Methods for EAC Projections CPR Format 1:
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NAIS Northrop Grumman 6/28/2011
Page 2 of 18 NAIS Baseline update Sept 2010 8:10 AM
Variance Analysis Turnaround Document
Report Period APR-11

Best Case - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three month:
Worsl Case - 6 Month Ave
Most Likely - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three montr
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NAIS Northrop Grumman 6/28/2011
Page 3 of 18 NAIS Baseline update Sept 2010 8:10 AM
Variance Analysis Turnaround Document
Report Period APR-11

WBS: 1.0000100.01

Desc: Project Management
(EAC - Acluals thru MAY-11 + ETC)
TOTAL $3

|Mon Hours
Cum Hours
IMon Dollars
Cum Dollars

BAC Hours
BAC Dollars
PROBLEM ANALYSIS:

Current Month Cost Variance Explanation
- The current month negative cost variance is due to the ongoing support to the planning completion of CLIN 1, proposal developments, scheduling |
and MSR preparalion.

Cum-To-Date Cost Variance Explanation

The cum-to-date variance oi- for Project Management is comprised of primarily three areas: (1) Business Support, (2) Proposal Support ant
(1) Business Suppor-

- is attributed to the cosls for having an IBR2 and utilizing the SME's to prepare for the IBR

= we planned for one scheduler, but during the stariup transition we had two, and there were inefficiencies during this transition.

-I s due to the additional support lo develop and implement the planning for CLIN 2; prepare the documents for IBR; and support to the IBR
- is due to the additional effort to research and analyze data from customer's questions or comments in regards to invoices, MSRs, or other ft
. is due to the additional effort to manage the subcontracts tasks, invoices, and travel expense reports.

(2) Proposal Prep Support

- is due to proposal preparation support.

(3) IPT Meetings

- is due to more people than planned to support SE IPT meetings and support for unplanned informal SE IPT Meetings.

{4) The Program Review Meetings have required less support than planned.

(5) Positive cos! variance due to vacalions and/or personal time nff.-

{7) The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support beyond original PMB.
(8) The Network Connectivity and Errant Transmission funding-

Variance At-Completion Explanation

We are currently estimating that we will overrun the PM budget by-

- we cannot reduce the current Business Support level and properly maintain program requirements, therefore we will not recover lne-
- we don'l expect the costs to support future IPT Meetings to be less than planned, therefore we will not recover Lhe-

- Is due 1o the increased support leve! by Contracis to support the Program for the remainder of CLIN 1

-l is cue to proposal preparation support.

- is due to the problems with the Oracle SW install and the delays in the schedule which have extended the support level of PM LOE beyor

TASK/PROJECT IMPACT:

- PM does not have a direct impact on schedule or technical performance since the work associated with this control account is mostly LOE.
- There is a cosl impact to the control account and to the program, the value of which is the VAC.
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NAIS Northrop Grumman 6/28/2011
Page 4 of 18 NAIS Baseline update Sept 2010 810 AM
Variance Analysis Turnaround Document
Report Period APR-11

CORRECTIVE ACTION PLAN:

- Now that we are beyond the POP of the baseline presented al IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

WBS: 1.0000100.03

Desc: Mission Assurance

(EAC - Actuals thru MAY-11 + ETC)

TOTAL $% BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
PROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation

-l negative cost variance is a result of the unplanned support to the development and populating of the CSA Database, which included: upde
configurations to revision A; restructuring site configurations to reflect the drawings, collecting and adding the correct serial numbers to the CSA dat
subcontractor drawings.

- - Is a result of the ongoing support of MA beyond the original PMB. This has been somewhal recovered by the authorization of the TTOP ef

Variance At-Completion Explanation
- Due to the continue support of MA beyond the planned baseline, December 28, 2010, and the unplanned support to the CSA database we are proj

TASK/PROJECT IMPACT:

- MA does not have a direct Impact on schedule or technical performance since the work associated with this control account is mostly a support ro
- There is a cost impact to the control account and to the program, the value of which is the VAC.

CORRECTIVE ACTION PLAN:

- Propose and receive funding for continued MA support thru the completion of CLIN 1.
- Now that we are beyond the POP of the baseline presented at IBR, when il's appropriate, we will need to re-baseline this Control Accounts (CA).

WBS: 1.0000100.04

|Desc: Systems Engineering

(EAC - Actuals thru MAY-11 + ETC)

TOTAL $% BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours

Mon Dollars
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NAIS Northrop Grumman 6/28/2011
Page 50f 18 NAIS Baseline update Sept 2010 8:10 AM
Variance Analysis Turnaround Document
Report Period APR-11

Cum Dollars

BAC Hours
BAC Dollars
PROBLEM ANALYSIS:

Current Month Cost Variance Explanation
- The current month negative cost variance is a due to the unplanned or more than planned support to vulnerability scans, core system configuratior
Jadministration, SE Risk Review (RMR), C3CEN lab testing, Core/IOC system administration, and SE IPT meetings.

rCum-To-Dala Coslt Variance Explanation

The cumulative-to-date cost -.rar'rance- is due to (1) Unplanned meetings, including the Working Group Meetings (2) Workarounds due o lac
1(3) Answering more than expected comments and questions, (4) More than planned effort to support preparations for CDR, (5) Higher than expecte
technical staff, and (6) the unplanned effort to support the Oracle install and configuration issues.

(1) As was previously reported, in June 2000 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE tea
from NG's Subcontractor, ICAN ﬂra were B unplanned informal SE IPT Meelings from June 23, 2009 through Seplember 2009, that req

an average of 1.5 hours per meeting In addition, in August and September there were 18 Working Group Meelings that required 228 houn
. ]

(2) As was previously reported, GF| workarounds have been required on each of the 4 key integration areas. From the Program Start-up, GFI was re
In place of part or all of the GFI, more than expected time (400 hrs) was required for analysis and telephone/email discussions to resolve the details
noteworthy is the time it has taken to define the baseline for the Fiorano Enterprise Service Bus (ESB). |I-1 Integration GFI has been provided in piec
which has required more NG effort to coordinate and evaiuala.-

(3) The Design CDRLs in particular received more comments back than expected and additional time (30 hours) was spent for analysis and telephor
to vet the comments, and incorporate changes into the COR update-

(4) The Critical Design Review required more than planned effort to generate the CDRL briefing charts, to perform Peer and Executive Management
to generale supplemental briefing packages, and support the event

(5) The technical team that supported the COR preparations had higher rates than what was planned due to need for Subject Matter Experts that co
design issues. The average rate planned was $129/hr. The average actual rate was | NNENENEEE

{6) More than planned support updating the SDD and SwDK documents and higher than planned labor categories-

(7) More than planned effort from a subcontractor supporting the completion of the IAP.-

(8) Unplanned effort to support the Oracle install and configuration issues, including subs support to the efforl.-

(9) Unplanned effort to support various technical meetings.

(10) Unplanned effort to support system vulnerability scans.

(11) More than planned effort to support various tasks due to the delays impacting schedule.-

(12) Support beyond the original PMB of December 28, 2010,

(13) The Network Connectivity and Errant Transmission funding.

Variance At-Completion Explanation

- Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Syslems Engine

TASK/PROJECT IMPACT:

- There Is no schedule impact.
- There is no technical impact. We have expended a lot of unexpected effort to ensure there is no technical impacl, which was necessary due 1o nof
- the Cosl impact is in the VAC.

CORRECTIVE ACTION PLAN:

- Because most of the tasks are completed in SE we do not expect to recover the cost overruns.
- Now that we are beyond the POP of the baseline presented at IBR, when il's appropriate, we will need to re-baseline this Control Accounts (CA).
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NAIS Northrop Grumman 6/28/2011
Page 6 of 18 NAIS Baseline update Sept 2010 8:10 AM
Variance Analysis Turnaround Document
Report Period APR-11

WBS: 1.0000100.07

Desc: Test and Evaluation

(EAC - Actuals thru MAY-11 + ETC)

TOTAL $5 BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
PROBLEM ANALYSIS:

Cum-Te-Date Schedule Variance Explanation

- The CTD- behind schedule variance is a result of the DT&E, Vessel Testing, SAT&E, and OT&E tasks not being completed. The factors t
completed on time are: The problems with connecling or integrating the Active Directory; connecting to the CG One Net, working through the Firew:
ICAN SW; cabling problems at C2CEN, the Oracle installing and configuring problems; the errant transmission investigation; and planning for the co

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance -is due to (1) Unplanned informal IPT and other meetings, (2) Workarounds due to lack of GFE/GFI,
(3) Checkout of the Newport News Software Lab, (4) Additional updates were made to the Master Test Plan (MTP) and {5) more than planned effort
updating schedule, and meetings.

(1) There were unplanned informal T&E IPT and other meetings from July through October, 2009.-

(2) As was previously reported, there have been workarounds due to lack of GFE/GFI. -

(3) The unplanned Newport News Lab checkout effort-

(4) The Master Test Plan CDRL has had 4 updates, when only 2 were planned, and more than planned work was required for each due to the numb
(5) More than planned actual costs for planning, updating schedule, and meetings,F

(6) More than planned effort to update the MTP and Pre-Integration testing. |

(7) Efficiencies with integrating the units and 3PAR |

(8) Efficiencies with preparing for IFAT.-

|(9) challenges with 3PAR and Oracle. NN

(10) More than planned effort to support disassembling, shipping, and Core System Installations.-

(11) The additional effort support site install issues.

(12) The following items that were detailed in current month end July contributed to the cost variance: Lack of content in TP&R; network connectivity
configuration problems with Oracle install, RAC, and AD/firewall changes; troubleshooting ICAN SW; cabling problems at C2CEN; and dry run and 1
(13) The ongoing challenges with connecting the CG network and dealing with firewall issues.-

(14) The investigation into the errant transmission.

(15) The more than planned or unplanned meetings developing the oversight plan, attenuator testing, vessel testing, technical planning, scheduling,
{16} Support beyond the original PMB of December 28, 2010.-

(17) The Network Connectivity and Errant Transmission funding_-

Variance At-Completion Explanation

- Due to the unplanned activities; the costs associated with the development of the NN SIL, Pre-Integration testing: challenges with 3PAR and Orac
the more than planned updates and changes to the test procedures; and the support to CLIN 1 beyond the original PMB of December 28, 2010,

we expect to overrun T&E by
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NAIS Northrop Grumman 6/28/2011
Page 7 of 18 NAIS Baseline update Sept 2010 8:10 AM
Variance Analysis Turnaround Document
Report Period APR-11

TASK/IPROJECT IMPACT:

- Schedule has slipped to the right because of the Issues described above. New dates yet to be determined.
- The technical impact is still being developed with the CG, but there will be additional oversight processes added to scope of work.
- The full cost impact of the additional oversight processes are being developed.

CORRECTIVE ACTION PLAN:

-We, NG and CG, need to develop and agree to a plan going forward, then update schedule and TPMs.

- There is some GFE to be resolved for Vessel Testing.

- We don't expect to recover the costs from the Oracle challenges we've experienced.

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Cantrol Accounts (CA).

WBS: 1.0000100.10
Dese: Material Summary
(EAC - Actuals thru MAY-11 + ETC)

TOTAL $% BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars

PROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation
- The CTD Cost Variance is a result of the labor costs associated with the development of the NN SIL which was not in the plan.
- Also contributing to the negative cost variance is the ongoing support to the IPDE beyond the original PMB.

Variance At-Completion Explanation
The- material underrun is from the combinec- IPDE savings; lhe-for the second 3PAR Array that is no longer necessary, and.

TASK/PROJECT IMPACT:

- There is no technical or schedule impact.
- The positive cost impact at-complete is a potential underrun to Material,

CORRECTIVE ACTION PLAN:

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).
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NAIS Northrop Grumman 6/28/2011
Page 8 of 18 NAIS Baseline update Sept 2010 8:10 AM
Variance Analysis Turnaround Document
Report Period APR-11

WBS: 1.0000400.

Desc: NAIS - Travel

(EAC - Actuals thru MAY-11 + ETC)

TOTAL §$ BCWS BCWP ACWP SCHED-VAR

Mon Hours

Cum Hours
Mon Dollars
JCum Dollars

BAC Hours
BAC Dollars
PROBLEM ANALYSIS:

Cum-To-Date Cost and Schedule Variance Explanation
- The CTD posilive cost variance Is due to efficient use of our resources, including subs, the number of people, days. and distance traveled resulted
- The CTD negative schedule Variance is due to delays in testing, therefore not all travel has occurred as planned.

Variance At-Completion Explanation
- Based on the costs incurred to date we projecting to underrun this budget by $87K

TASK/PROJECT IMPACT.

There is no technical or schedule impact.
We expect to underrun the budget at-complete.

CORRECTIVE ACTION PLAN:

- Now that we are beyond the baseline presented at IBR, we will need to re-baseline this CA,

WBS: 1.0000300.

Desc: NAIS CLIN 003 ILS FOC

(EAC - Actuals thru APR-11 + ETC)

TOTAL $% BCWS BCWP ACWP SCHED-VAR

Mon Hours
Cum Hours
Mon Dollars
Cum Dollars

BAC Hours
BAC Dollars
PROBLEM ANALYSIS:

Cum-to-date Schedule Variance Explanation

- The delays in testing have impacted all CLIN 003 FOC tasks, except for the procurement of spares. Training services cannot begin until Core DT8
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NAIS ' Northrop Grumman 6/28/2011
Page 9 of 18 NAIS Baseline update Sept 2010 8:10 AM
Variance Analysis Turnaround Document
Report Period APR-11

Ilhere are no operational systems to support; and the Field Support Desk is ready but no operational system to track.

TASK/PROJECT IMPACT:

- Schedule has been delayed for all CLIN 0003 tasks due to the delays in testing.
- No technical or cost impacts.

ICORRECTIVE ACTION PLAN:

- Resume testing, complete testing reports, and receive a Mod to extend the POP for CLIN 0003 into 2011.
- Now that we are beyond the POP of the baseline presented at IBR, when il's appropriate, we will need to re-baseline this Control Accounts (CA).
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Manager: S. Lewis
Charge #: 1.0
% COST-VAR %

ork Proposal
:onfiguration and lab testing, TPP

put into Planning Packages to be

forecasted a month in advance, however due to

Total % of Total
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W
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Manager: S, Lewis
Charge #: 1.0000100.01
% COST-VAR %

activiies, contractual discussions,

1(3) IPT Meetings.

yrmal questions.

K).

d the PMB.
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Manager: B. Ollerton
Charge #: 1.0000100.03
% COST-VAR %

iting all revisions of the site
abase; and multiple reviews in-house and

fort and the baseline of same effort.

ecling a cost overrun of-

Manager: J. Fontenot
Charge #: 1.0000100.04
% COST-VAR %
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Variance Analysis Turnaround Document
Report Period APR-11

1 and |ab testing, Core/10C system

:k of GFE/GFI,
d rates for the

m members plus support
uired 3 NG SE team members
3 of SE

:quested for each area.

i. Especially

:es for the I-1 Integration,
1e/email discussions

reviews and updates,

uld address critical

rering Budget at-complete by (-$702K)

{ receiving GFI/GFE as planned.
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Manager: B. Clarke
Charge #: 1.0000100.07
% COST-VAR %

hat contributed to these tasks not being

all challenges; troubleshooting
impletion of CLIN 1.

for planning,

er of comments,-

r troubleshooting and firewall changes;
"P&T review process

and resource planning . -
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Manager: S. Lewis
Charge #: 1.0000100.10

% COST-VAR %

-in savings from material procurement,
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Manager: S. Lewis
Charge #: 1.0000400.
%, COST-VAR %

In less travel than planned.

Manager: R. Williams
Charge #: 1.0000300.
% COST-VAR %,

«E testing reports have been completed;
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Page 18 of 18 NAIS Baseline update Sept 2010 8:10 AM
Variance Analysis Turnaround Document
Report Period APR-11
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CONTRACT FUNDS STATUS REPORT

(DOLLARS IN S000s)

CLASSIFICATION: UNCLASSIFIED

1. CONTRACT NUMBER 3. CONTRACT FUNDING

5. PREVIOUS REPORT DATE

7. CONTRACTOR (Mame, Address and ZIF Code)

9. IMTIAL CONTRACT PRICE

Novthrop Grumman Information Systems TARGET. ] 68,270
2340 Dulles Comer Bivd.
Hemdon, VA 20171
H5CG223-09-C-ADPOOY 12/20/08 - 93001 1 42912011 CEILING:
2 CONTRACT TYPE 4. APPROPRIATION 6. CLURRENT REPORT DATE 8. PROGRAM 10. ADJUSTED CONTRACT PRICE
TARGET: ¥ 72,036
CPIFICPFF/Cost Reimbursable/FFP Mon-Developmental ltem 52712011 Nationwide Automalic Idenlification Syslem (NAIS) CEILING:
11 FUNDING INFORMATION
ACCRUED | CONTRACT WORK AUTHORIZED
FUNDING EXPENDITURES |
APPROPRIATION AUTHORIZED PLUS ALL TOTAL FUNDS NET
LINE ITEM/WBS ELEMENT IDENT- TG OPEN DEFINITIZED NOT SUBTOTAL NOT YET OTHER SUBTOTAL REQUIRE- CARRY FUNDS
IFICATION DATE COMMITMENTS DEFINITIZED ALUTHORIZED WORK MENTS OVER REQUIRED
TOTAL
a b c d e f h k | L]
1.00001 CLIN 0001
Cost
Fee
1.00002 CLIN D002
Caost
Fee
1.00003 CLIN 0003
Cost
Fee
1. 004 CLIN 0004
Travel
1.00010 CLIN 0010
FFP
o Curmment Total
12.
ACTUAL CFSR At-Complet
T 1 -11 - 2. gy-1

a. OPEN COMMITMENTS

b. ACCRUED EXPENDITURES

c. TOTAL (12a + 12b}

13. FORECAST OF BILLINGS TD
THE GOVERNMENT

14, ESTRBAATED TERMINATION
COSTS
REMARKS
Data as of 27 May 2011

Percent of Cost Spent

#1 CLIN 1
CLIN 2
CLIN3
CLIN 4

Date Projected to Overrun Cost Funding

29-Jul-11
nfa
nia

nia

#2  Thefunding of [IlMor Mod 00013 is included in the total funding on this CFSR but not included in the CPR. TheJJis  FFP contract, which does not require CPR reporting.
#3 CLIN 2: As of mnth end May.-al' funding was expendad upon receipt of a delayed subcontractor invoice. At this time, all funds have been expended.

epic.org
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[ Description_
Equipment (GFE)-

Information (GFI)-

Software (GFS
GFI

GFl

GFl

GFS

GFE

GFE

GFE

GFE

Identification
NAIS ICD

SPEAR Architecture
White Paper & Historical
Archive Service (HAS)
White Paper

(1) NAIS Data Request
Process, (2) Cert &
Accred (C&A) Review,
(3) Sys Sec Plan (SSP)
for NAIS Inc 1, (4)
Tailoring NIST SP 800-
53 Security Controls
ESRI ArcGIS Software
and EDN License Files

Protec HS Base Station
(Model No.
AlISM029502, S/N's
000549830, 000571424)
NAIS SOC Site
Monitoring & Casualty
Control Flow Chart

(1) AIS MultiServer
1.3.0, (2) AIS Source
1.3.1, (3) AIS User 1.3.0,
(4) User Manuals & SOP
for (1) thru (3)

AlIS Parser Source Code

Quantity
1

NGC NGC
Transmittal/Receipt  Transmittal/Receipt | Transmittal(T) or
Document Date(s) Receipt(R)
3/04/09 USCG Ltr. 3/4/2009 R
3/27/09 USCG Ltr. 3/27/2009 R
6/12/09 USCG Ltr &
6/12/09 E-Mail 6/12/2009 R
6/15/09 USCG E-Mail
(CDR Westling) 6/15/2009 R
6/22/09 USCG Ltr. &
DD1149 6/22/2009 R
6/22/09 USCG Ltr. 6/22/2009 R
6/22/2009 USCG Ltr &
6/29/09 DD149 6/29/2009 R
6/22/2009 USCG Lir &
6/29/09 DD149 6/29/2009 R

epic.org
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GFE & GFI

GFE

GFE & GFI

GFE & GFI

GFE

GFE

CDROM: SOC Monitor
Source Code &
Documentation
CDROM: Fiorano ESB
Parser

Maxtor OneTouch 4 Plus
100 GB hard drive (PN:
9T3A8-500, SN:
2HAABG1F & NAIS
Increment 1 data.
Maxtor OneTouch 4 Plus
100 GB hard drive (PN:
9T3A8-500, SN:
2HAABG1F & NAIS
Increment 1 data.

(1) Arbortext Publisher-
s1000D -1ea, (2)
Arbortext Reviewer
S$1000D - 4ea, (3)
Arbortext CSDB -
S1000D - 1ea, (5)
Arbortext for Aerospace
7 Defense -
S1000D/S2000M - 1ea
IDD (ICD) USCG
AISCOMMS v3.1 dtd
8/14/09

6/26/09 USCG Lir &
1 6/29/09 DD1149
6/22/09 USCG Ltr. &
7/06/09 DD1149

—

7/07/09 USCG Ltr &
1 7/08/09 DD1149

2 7/29/09 DD1150

See
Identificati
on 8/13/09 USCG Ltr &
Column 8/13/09 DD1149

1 Ltr. 9/3/2009

6/29/2009

7/06/09

7/8/2009

7/29/2009

8/13/2009

9/3/2009

epic.org
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Narthrop Grumman Systems Corporation

NORTHROP GCRUMMAN U

/__,___.— Herndon, VA 20171

1K358-PTAJ61.TGV.11-468
April 25,2011

United States Coast Guard

Attn: Ms. Augustine Green-Smith

Contracting Officer

Major Systems Contracting Division/CG-9127 Coast Guard Acquisition Directorate/(11-1110)
2100 Second Street

Washington, DC 20593-0001

Subject: Monthly Status Report (MSR), (Month End March 2011)

Nationwide Automatic Identification System
Contract No.: HSCG23-09-C-ADP001

Reference: CDRL: 1.2.10.5 (MSR), Document No.: D45892
Dear Ms. Green-Smith:

Northrop Grumman Systems Corporation is pleased to submit the subject deliverable in
accordance with the referenced CDRL as required by the NAIS Contract.

[f you have any questions or need clarification, please do not hesitate to contact me at (310) 764-
3103 or via e-mail at richard.kelleri@ngc.com.

Sincerely,

U ph—

Richard Keller

Contracts Manager

Northrop Grumman Systems Corporation
1760 Glenn Curtiss Street

Mail Stop DH6/2774F

Carson, CA 90746

Phone: (310) 764-3103

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000272



Document No. D45892

Monthly Status Report
01 March 2011 through 31 March 2011

CDRL 1.2.10.5
(D45892)

Nationwide Automatic Identification System
(NAIS)

Contract Number: HSCG23-09-C-ADP001

Dated: April 25, 2011

Prepared for:
United States Coast Guard

Nationwide Automatic Identification System
2100 Second Street, SW
Washington, DC 20593-0001

Prepared by:
Northrop Grumman Information Systems

1760 Glenn Curtiss Street
Carson, CA 90746 P.O. Box 6213

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Nationwide Aut;matic Identification Sysfein (NAIS)

CDRL: 1.2.10.5
Monthly Status Report }
01 March 2011 through 31 March 2011 |

Contract No: HSCG23-09-C-ADP001
Cage Code: 0J198
Document No.: D45892

PREPARED BY: PREPARED FOR:

Northrop Grumman Information Systems United States Coast Guard

1760 Glenn Curtiss Street Nationwide Automatic Identification System
Carson, CA 90746 P.O. Box 6213 2100 Second Street, SW

Washington, DC 20593-0001

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Document No. D45892
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in
support of the Nationwide Automatic Identification System (NAIS) for month end March
2011. Questions regarding the contents of this report should be directed to the following
Northrop Grumman Information Systems NAIS personnel:

“Signature on file” April 25, 2011 “Signature on file”

Mr. Stan Lewis, Program Manager Date Mr. Rich Keller , Contracts
1760 Glenn Curtiss Street 1760 Glenn Curtiss Street
Carson, CA 90746 Carson, CA 90746
310-764-6438 (310) 764-3943
Stanley.Lewis@ngec.com Richard.Keller@nge.com

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Document No. D45892

Section I — Progress Report

This section summarizes the work performed on the NAIS contract during the month of
March 2011 as well as the areas of emphasis for the month of April 2011.

1.0 Work Summary
1.1 Events: The following events and activities occurred during this reporting
period in support of the NAIS project:

¢ Discussions / Negotiations conducted 14 March 2011.

1.2  Accomplishments / Noteworthy Points: The following
accomplishments/agreements were reached during this reporting period:

¢ Conducted several collaborative sessions to establish ECP
Reconfiguration Proposal requirements.

Below are the Action Item and CDRL status for March
NALIS Action Items (Al) Status

Removed 1 51 2

Closed 26 116 10 35

Proposed 0 6 0 0 |
Trade Items 0 11 0 0
Watch List 0 0 7 0

Total 32 198 25 38

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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CDRL Delivery Status
e No CDRLs were rejected in March
e No late CDRLs were delivered

CDRL

CDRL 1.2.10.5 Monthly MSR
CDRL 1.2.6 Monthly IMS

1.2 Areas of Emphasis for Next Month: The following project activities are
priorities for next month:

e Preparing Funding Proposal, Request for Equitable Adjustment’s (REA),
and Engineering Change Proposals (ECP)

Continued preparation of CORE DT&E Test Plans

Scheduling of CORE DT&E Dry Runs

Re-planning and scheduling of balance of CLIN 1 activities

Coordination of CORE DT&E Entrance and Exit Criteria

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Probability
[#%]

N

1 2 3 4 5

Consequence

Top 10 Risks Report

1. EM10 - APPROVED (12) R21/NAIS Collocate

2. TE17 - APPROVED (12) Test Resources

3. TE18 - APPROVED (8) Information Assurance Requirements

4. SE23 - APPROVED (5) Rehabilitation Act, Section 508 Compliance
5. SE37 - APPROVED (5) NMEA 0183 v4.0 Compliance

6. TE8 - APPROVED (5) Collateral System Protection

7. SE8 - APPRQVED (4) VHF Interference

8. TE16 - APPROVED (4) System Scalability

9. TE13 - APPROVED (2) Test Vessel Availability

10. EM1 - APPROVED (1) Non-conforming Site Equipment

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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1.3

1.4

POy Crmmensary

Schedule

The past issue with the installation of the Oracle RAC GFE software, and the
ongoing schedule impact resulting from the protracted response to NG OneNet
network accessibility requests has caused a noteworthy impact to schedule. In
addition, the more recent Errant Transmission activity stoppage has impacted
schedule. The NG and USCG teams continue to work to recover the schedule
impact. NG has identified to the USCG that the aforementioned issues require
consideration under the equitable adjustments clause of the contract. The USCG
agreed and responded by conducting an Alpha Contracting Meeting at DH from 9
to 11 November. The subject session resulted in a coordinated plan for addressing
applicable Funding Proposals, REA’s, and ECP’s. To date 4 of S of the proposals/
REA’s have been submitted to the USCG.

Test equipment

All test equipment has been assembled and was used during [FAT testing, and dry-
runs. Testing will continue at the applicable DT&E locations when appropriate.

1.4.1 Test performed

epic.org

The test team continues to prepare for CORE DT&E activities through the ongoing
test plan preparation activities.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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Ty Craseiary

CDRL 1.2.6: Comments (recurring narrative)

epic.org

CDRL submittal due dates falling on either a Saturday or Sunday will be due the
following Monday.

Constraints: There are five finish-no-later-than (FNLT) constraints applied to the
NAIS IMS: SDR, PDR, CDR, CLINO2 Need Date, and end of contract.

The Microsoft Project Field Usage Map is attached below as an icon — this
document shows which fields (columns) are used for NAIS and describes the title
and data within each field.

e

Bl
NAIS MSProject Field
Usage 4-25-11 Feb M

Microsoft Project Views: Several different Views/Tables have been created in the
IMS for different users — to change View (and accompanying Table), go to the
“View" menu and select a View: *_NAIS-Working” view shows all fields, “_NAIS-
CWBS" view shows CWBS labels, “_NAIS-Crit-Path” shows fields and Gantt view
related to critical path, “_NAIS-Risk+" shows 3-point schedule risk analysis duration
data, etc.

The NAIS IMS can be filtered or sorted by IPT, CAM, SOW, CWBS, CDRL or

other column/field titles. Filtering can be achieved by using the AutoFilter (menu
"Project\Filter For\Autofilter", then select from pull-down menus). Sorting can be
achieved by using Groups (menu "Project\Group By").

Critical Path Analysis (process): Critical path is identified by filtering on the "Crit
Path" field (Flag3) for “Yes" values. The current NAIS schedule has no negative
float. However, in order to facilitate critical path analysis, finish-no-later-than
constraint dates are temporarily moved earlier (i.e., the earlier constraint dates force
negative float values). In addition, the effect on critical path of LOE tasks and later
recurring program management tasks (IMS, MSR, PMR, etc) is minimized by
filtering for “Yes" values in the “Crit Path Analysis” field (Flag8) and reducing
durations and/or revising dates on these selected tasks — refer to original and
minimized duration values stored in “Orig Dur” (Duration7) and “CP Dur" (Duration8)
fields. Tasks are marked as critical path if float is less than 1 week. Following
identification of critical tasks in the “Crit Path” field, the constraint dates, durations,
and recurring task dates are restored to program values,

Comments: The March 2011 IMS does not reflect all the updates due to the fact
that some milestones dates are not firm at this time.

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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CDRL 1.2.6: Month End Revision Notes (non-recurring narrative)

1. Critical Path (for month end): The critical path for month end is filtered from the
IMS and attached below as a pdf icon. Refer to the Comments Section for the NAIS
critical path analysis process. The primary critical path is described at a high level

as follows:
g

NAIS Clin 001_ Clin
002 and Clin 003 Criti

IBR (Final) = SDR - PDR - CDR - Core System Procurement (5-month lead
time for racks) & Integration Test & IFAT (TRR, Test, SVR) - System Pretest 2>
Core DT&E (TRR, Test, SVR) - 10C DT&E (TRR, Test, SVR) 210C SAT&E
(TRR, Test, SVR) - Contract Closeout

Also attached below is a pdf of the Program Milestone section at the top of the IMS.

o

NAIS Clin 001_Clin
002 and Clin 003 Mile

2. Schedule Change Log: Detailed itemization of changes to the IMS since last
month end submittal.

NAIS IMS Change
Log4 25 11 Feb ME

CWBS Summary Task Section (shows alignment between IMS, MPM, and TPMs):
Added CWBS Summary Task Section to bottom of IMS, for CWBS-MPM-TPM
traceability only. First, apply the view “_NAIS-CWBS” - this view shows the CWBS and
CWBS Detail (work package) information, as well as PMT, TPM, and baseline/forecast
dates. Next, apply the group “_By CAM-CWBS-CWBS Detail” - this group sorts CWBS
summary task with other tasks sharing same CWBS label. The baseline periods of
performance (POPs) for each CWBS summary task align with the baseline budget POPs
in MPM and in the TPM, if applicable. The relevant TPM Excel filename is shown in the
TPM column (Text26). In some cases, the period of performance in MPM/TPM is longer
than the envelope POP of all tasks in the IMS, as not all budgeted effort is required to be
detail planned in the IMS. In these cases, the CWBS summary task in the IMS (in bold

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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blue font) matches the MPM-TPM POP, but the detail IMS tasks (with the same CWBS

label) may show a shorter POP.

Section II — Contract Performance Report

A A 7Y @
e e ° 2
CPR Format 1 - CPR Format 3 - CPR Format 4 - NAIS110401 Variance Analysis
March 2011 USCG. htiMarch 2011 USCG. htiMarch 2011 USCG. htt USCG. XML Report March 2011 U

Section III — Contract Funds Status Report

NAIS_CFSR_ME
March 11 USCG.xIsx

Please See Section II.

Section IV — GFE Status Report

9-22-09 MSR
GFE-GFI-GFS List.xls

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

All fields shown in " NAIS-Working" View

NAIS Field Name

MSProject Field

Field Definition

Code Labels / Values

Name
Float Total Slack Total Slack or float values - negative values indicate late to constraint dates Numerical
MS Flagl10 Key program milestones - Blue ball graphical indicator Yes/No
Status Reqd Flagll NG use - status required for schedule update - Red ball graphical indicator for update required Yes/No
IPT Textll Integrated Product Team SE, ILS, T&E, PRM, PSS
SE, ILS, T&E, PM, RM, MA,
CAM Text5 Control Account Manager EM. O&M, Matl, ODC, Travel
Notes Notes NG use Text
M Marked NG use - highlighting/status purpose Yes/No
Task Name Task Name Description of task Text
o % Complete % complete based on duration (MSProject calculation) - updated for Gantt views and risk tools - this % o
° ° P value may differ from EV % for EVMS °
EVMS % complete based on work - IMS will carry same value as MPM and TPMs - this field will remain
EV % Physical % static, unlike %complete field, which needs to be restored to previous value any time forecast %
Complete duration/dates are changed - note: EV% values only apply to individual tasks - summary bars do not
rollup values
Crit Path Flag3 Critical _Path - marked Ye_s for _cr|t|cal path _tasks - _Current schedul_e has no negative float - IMS FNLT ves/No
constraints are temporarily revised to facilitate critical path analysis
CP Sort Text17 NG use - Numbering system, for sorting critical path LIRS Z'SDRéti'SW’ 4-PDR,
Crit Path Analysis  |Flag8 NG use - flqgs LOE tasks and later recurring tasks - durations are temporarily revised to facilitate critical ves/No
path analysis
Orig Dur Duration?7 NG use - original duration restored to LOE tasks following critical path analysis Days
CDRL Textl CDRL numbers for all CDRL submittal tasks 1.X.X.X.X
CDRL Date Finish5 Original contract dates for CDRL submittals - revised if new submittal dates are approved by customer Date
CDRL Date Perf Numberl7 CDRL Date Performance (CDRL Due Date - Forecast Finish) - negative value indicates late Integer
CDRL Due Date Change (CDRL Due Date - Prior ME Finish) - only for CDRL due date changes
ME CDRL Delta Number20 approved by customer - nonzero value indicates date change since prior month; 999 indicates no prior Integer
date value (new task)
SOW Text2 Statement of Work reference number 3.1.X.X.X.X
CWBS Text25 Work Breakdown Structure reference number - used for CWBS work package traceability 1.0000100.XX.XX.XX
CWBS Detail Text22 Work_Breakdown Structure reference number - detail CWBS numbers to be used during rolling wave xx.xx.xx Task Description
planning window
CWBS Task Flagl3 Task used for CWBS traceability Yes/No
TPM Text26 Task Progress Measurement - relates IMS task to TPM (EVMS backup data) Title of TPM Excel file
PMT Text10 Performance Measurement Technique (EVMS) L (LOE), TPM or Milestone
(Measurable)
Start Delta Number13 NG useT for d.ate. changes dgrlng update analysis - nonzero value indicates date change since last Integer
update; 999 indicates no prior date value (new task)
Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011 05-CDRL 1 2 10 5 Monthly Status Report May.docx Page 1 of 2
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

All fields shown in " NAIS-Working" View

NAIS Field Name

MSProject Field

Field Definition

Code Labels / Values

Name
Finish Delta Numberld NG use. for d_ate_ changes dl_mng update analysis - nonzero value indicates date change since last Integer
update; 999 indicates no prior date value (new task)
Prior Start Start3 NG use for date changes during update analysis Date
Prior Finish Finish3 NG use for date changes during update analysis Date
ME Rev Flagl7 NG use - New tasks or tasks with name/date revisions (since prior month end) Yes/No
ME St Start Number1s Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value Integer
(new task)
ME Ein Delta Numberl6 Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value Integer
(new task)
Prior ME Start Start4 Prior month end start Date
Prior ME Finish Finish4 Prior month end finish Date
Task Calendar Task Calendar NG_Hollday calendar applied to IMS, 7-day calendar applied to LOE tasks, Tue-Fri calendar applied to Date
design review events
BL Show Flagl6 NG use - May be used to show/hide baseline date symbols in Gantt View Yes/No
BL Start Baseline Start EVMS Baseline Start Date
BL Finish Baseline Finish |[EVMS Baseline Finish Date
BL St Delta Numberll g(;rlszero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new Integer
BL Ein Delta Numberl2 gzril;zero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new Integer
Prior ME BL Start Baseline Startl |Prior month end baseline start Date
Prior ME BL Finish |Baseline Finishl [Prior month end baseline finish Date

Risk ID

Text4

Risk item IDs, from risk management database

LMx, PGx, SEXx, TEX

1 = program completion, 2 =

Rept ID Num3 Risk+ reporting tasks (those tasks for which risk analysis histograms are created) key events

Min RDur Durl Minimum remaining duration (3-point SRA) Days

ML RDur Dur3 Most likely remaining duration (3-point SRA) Days

Max RDur Dur2 Maximum remaining duration (3-point SRA) Days

Clin Text 3 Clin Desigination Integer

C002 ID Text 15 Clin 002 File ID Integer

Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011 05-CDRL 1 2 10 5 Monthly Status Report May.docx Page 2 of 2
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Description
Equipment (GFE)- NGC NGC
Information (GFD)- Transmittal/Receipt | Transmittal/Receipt | Transmittal(T) or
Software (GFS) Identification Quantity Document Date(s) Receipt(R)
GFI NAIS ICD 1 3/04/09 USCG Ltr. 3/4/2009 R
SPEAR Architecture
White Paper & Historical
Archive Service (HAS)
GFI White Paper 1 3/27/09 USCG Ltr. 3/27/2009 R
(1) NAIS Data Request
Process, (2) Cert &
Accred (C&A) Review,
(3) Sys Sec Plan (SSP)
for NAIS Inc 1, (4)
Tailoring NIST SP 800- 6/12/09 USCG Ltr &
GFlI 53 Security Controls 1 6/12/09 E-Mail 6/12/2009 R
ESRI ArcGIS Software 6/15/09 USCG E-Mail
GFS and EDN License Files 1 (CDR Westling) 6/15/2009 R
Protec HS Base Station
(Model No.
AISM029502, S/N's 6/22/09 USCG Ltr. &
GFE 000549830, 000571424) 2 DD1149 6/22/2009 R
NAIS SOC Site
Monitoring & Casualty
GFE Control Flow Chart 1 6/22/09 USCG Ltr. 6/22/2009 R
(1) AIS MultiServer
1.3.0, (2) AIS Source
1.3.1, (3) AIS User 1.3.0,
(4) User Manuals & SOP 6/22/2009 USCG Ltr &
GFE for (1) thru (3) 1 6/29/09 DD149 6/29/2009 R
6/22/2009 USCG Ltr &
GFE AIS Parser Source Code 1 6/29/09 DD149 6/29/2009 R
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GFE & GFI

CDROM: SOC Monitor
Source Code &
Documentation

6/26/09 USCG Ltr &
6/29/09 DD1149

6/29/2009

GFE

CDROM: Fiorano ESB
Parser

6/22/09 USCG Ltr. &
7/06/09 DD1149

7/06/09

GFE & GFI

Maxtor OneTouch 4 Plus
100 GB hard drive (PN:
9T3A8-500, SN:
2HAABG61F & NAIS
Increment 1 data.

7/07/09 USCG Ltr &
7/08/09 DD1149

7/8/2009

GFE & GFI

Maxtor OneTouch 4 Plus
100 GB hard drive (PN:
9T3A8-500, SN:
2HAABG1F & NAIS
Increment 1 data.

7/29/09 DD1150

7/29/2009

GFE

(1) Arbortext Publisher-
s1000D -lea, (2)
Arbortext Reviewer
S1000D - 4ea, (3)
Arbortext CSDB -
S1000D - lea, (5)
Arbortext for Aerospace
7 Defense -
S1000D/S2000M - lea

See
Identificati
on
Column

8/13/09 USCG Ltr &
8/13/09 DD1149

8/13/2009

GFE

IDD (ICD) USCG
AISCOMMS v3.1 dtd
8/14/09

Ltr. 9/3/2009

9/3/2009

epic.org
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NAIS Integrated Master Schedule - Critical Path View

D Float CAM | Task Name [ 2009 | 2010 [
‘ ‘ N[DIJ[FIMIA[M[JTaTATS[OIN[D[I[F[M[AIM]ITITATS[OINID[I[F]M
3 od CLIN 001 and 0004AA Award 12/29
982 |0d PM Conduct One Net Testing 5/11 ) 9/29
983 |0d SE Perform Software Modifications- Part 1 8/3 ] 9/29
987 |35d Procurement (DH) - Early Procurement 10/21 Y — .1/10
1119 |od T&E Conduct IFAT SVR #1 4/14 | 4/15
1127 |0d T&E Disassemble Core System at IFAT 4/16 0 4/19
1128 |0d T&E Package for Shipment 4/20 | 4/21
1129 |0d T&E Ship to System Pretest Sites - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS) 427 I 4/29
1139 |0d Core System Pretest - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS) 4/30 ' 5/17
1162 |0d T&E Conduct Core DT&E TRR #2 5/24 | 5/25
1177 |0.28d MA Conduct Functional Configuration Audit (FCA) 6/8 o 6/21
1178 |0.28d MA Conduct Physical Configuration Audit (PCA) 6/8 ] 6/21
1183 |0.28d MA Submit FCA-PCA Report - Initial [CDRL 1.3.6.7.2] <> 6/28
1189 |0d T&E Conduct Core DT&E 6/1 m 6/21
1209 |0d T&E Conduct CORE DT&E SVR #2 6/23 | 6/24
1228 |0d T&E Conduct IOC DT&E TRR #3 716 717
1230 (0.28d T&E Receive Test Authorization - I0C DT&E <> 718
1241 |0.28d T&E Conduct I0OC DT&E N2 [ 815
1250 |29d T&E Submit IOC DT&E Test Report - Initial [CDRL 1.8.2.3.4] <> 8/12
1251 |29d T&E Receive Govt Comments - IOC DT&E Test Report <> 8/27
1253 |30d T&E Submit IOC DT&E Test Report - Final [CDRL 1.8.2.3.4] <> 97
1275 |0.28d T&E Conduct IOC DT&E SVR #3 8/10 | 8/11
1276 |30d T&E Receive Govt Approval for IOC System Accept Test and Eval <> 97
1295 |0d T&E Conduct IOC SAT&E TRR #4 8/19 | 8/20
1308 |4d T&E Conduct IOC SAT&E 8/26 ; 9/8
1314 |2.13d T&E Submit IOC SAT&E Test and Evaluation Report - Initial [CDRL 1.8.2.4.2] <> 9/23
1315 [2.13d T&E Receive Govt Comments - IOC SAT&E Test Report <> 10/8
1317 |2.13d T&E Submit IOC SAT&E Test and Evaluation Report - Final [CDRL 1.8.2.4.2] <> 10/15
1346 |18d T&E Conduct IOC SAT&E SVR #4 9/16 I 9/17
1347 [2.13d T&E Receive Government Approval of SVR #4 Documents - IOC SAT&E (incl final test report) <> 10/15
1353 |4d DD250 Signed (pre-OT&E) <> 10/21
1354 |2.13d I0C Operational Test & Evaluation (OT&E Support Services) 10/21 w 11/18
1358 |4d Contract Closeout 11/19 (I 12/18
1359 |0d NAIS Increment 2 Phase 1 Base Option Complete [12/28/10] <> 12/28
1360 (0d Formal 10C Start [12/29/10] <> 12/29
1361 |0d FOC [GFY 2014]
1442 |0d CLIN 002 Contract Award ’ 7/8
1443 |0d CLIN 002 Integrated Baseline Review (IBR) Complete ’ 10/7
1686 |[1.13d CLIN 002-Perform Site Installation & Deployment 7126 o 8/12

NAIS IMS CLIN-001_CLIN-002 and CLIN 003 06-24-10 ME May 2010-Rev 10.mpp
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NAIS Integrated Master Schedule - Milestone View

[ 2009 2010
OIN[D|[JTFIM[AIMIJITJIJTAlsTOoIN]IDIJITEIMIATIMIJI[JITATs[Oo[NIDIJITF

ID Task Name
1 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 and Clin 002
2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001
3 CLIN 001 and 0004AA Award
4 CLIN 002 Awarded
5 CLIN 003 Awarded
6 Program Milestones
7 Integrated Baseline Review (Pre-IBR) Complete
8 System Design Review (SDR) Complete
9 Integrated Baseline Review (Final IBR) Complete
10 Preliminary Design Review (PDR) Complete
11 Critical Design Review (CDR) Complete
12 Core System Integration Complete
13 Core System IFAT Test Readiness Review (TRR#1) Complete
14 Core System Integrated Factory Acceptance Test (IFAT) Complete
15 Core System IFAT System Verification Review (SVR #1) Complete
16 Clin 003 IBR Complete
17 Core System Pretest Complete
18 DT&E TRR #2 Complete
19 Annual IBR Complete
20 Developmental Test & Evaluation (DT&E) Complete
21 DT&E SVR #2 Complete
22 I0C DT&E TRR #3 Complete
23 10C Developmental Test & Evaluation (DT&E) Complete
24 I0C DT&E SVR #3 Complete
25 I0C SAT&E TRR #4 Complete
26 10C Systems Acceptance Test and Evaluation (SAT&E) Complete
27 I0C SAT&E SVR #4 Complete
28 DD250 Signed
29 10C OT&E Test (Support) Complete
30 Contract Closeout Complete
31 NAIS Increment 2 Phase 1 Base Option Complete [12/28/10]
32 GFI/GFE Clin 001
47 Program Level Activities
798 Integrated Baseline Review (IBR)
817 Core System Design Reviews, Development, & Integration
966 Core Pre-Integration, Procurement, & Test (includes Factory Qual Testinc
985 Core System Integrated Factory Acceptance Test (IFAT)
1138 Core System Implementation
1217 10C Developmental Test & Evaluation (DT&E)
1283 10C Systems Acceptance Test & Evaluation (SAT&E)
1354 10C Operational Test & Evaluation (OT&E Support Services)
1358 Contract Closeout
1359 NAIS Increment 2 Phase 1 Base Option Complete [12/28/10]
1360 Formal I0C Start [12/29/10]

12/29 — 12/29

1229 — 12/29
‘ 12/29
@ 78
Q 2/3

4730 ) 1 2/25
‘ 4/30
Q 6/10
6/11
‘ ‘ 8/20
Q 11/5
‘ 3/12
Q 3/17
@ 42
‘ 4/15
Q 4/28
0 5/17
<> 5/25
@ 527
<> 6/21
> 6l24
<> 7
<> 8/5
> et
<> 8/20
> o
<> 9/17
<> 10/21
OO 111s
<> 12/18

<> 12/28
6/ /21
12729 ) 1?/23
3/30 (| /29
1712 ) | 1/29
5/4 () /19
10/21 ) 11/10
4/5 * 9/20
5/22 (—— /20
715 ﬁ 10/21
10/21 " 11/18
1119 ) 12/18
<> 12/28
> 12029

NAIS IMS CLIN-001_CLIN-002 and CLIN 003 06-25-10 ME May 2010-ME Final.mpp
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NAIS Integrated Master Schedule - Milestone View

ID | Task Name [ 2009 [ 2010 [

oIN[D[JTFIMITAIMIJITI[Als[OoIN[D[JTFIMIAIM[JI]TJI[A]IsIO[IN][D[JIF

1361 FOC [GFY 2014] > 12129

1362 CWBS Summary Task Section (for CWBS-MPM-TPM traceability only) - al 12/29 — 12/28

1440 NAIS IMS Increment 2 Phase 1 Base Option CLIN 002 718 — 10/19

1441 Program Milestones 718 | ——— .0/,

1447 CLIN 002 CDRLs 8/17 — 8/18

1467 GFE/GFI Clin 002 10/ (Y /15

1473 PSS Selection Meetings 10/8 * 3/29

1483 SLIN 002AA - IOC Sector Delaware Bay 718 — 10/16

1698 SLIN 002BA - IOC Sector Hampton Roads 718 — 10/17

1913 SLIN 002CA - I0C Sector Mobile 718 — 10/16

2128 CLIN 002 Closeout 9/14 (I 10/19

2129 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 2/3 — 12/28

2130 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 Awarded ’ 2/3

2131 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 IBR 3/9 h 5/13

2137 Clin 003 41 — 12/24

2226 End of Clin 003 Activities <> 12/28

NAIS IMS CLIN-001_CLIN-002 and CLIN 003 06-25-10 ME May 2010-ME Final.mpp
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Competition Sensitive

CLASSIFICATION (When filled

in)

COST PERFORMANCE REPORT
FORMAT 1 - WORK BREAKDOWN STRUCTURE

DOLLARS IN: Thousands

Page 1 of 2

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD

a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20110430

b. LOCATION (Address and ZIP code) b. NUMBER

Herndon, VA

HSCG23-09-C-ADP001

b. TO (CCYYMMDD)

Herndon, VA 20171 c. TYPE d. SHARE RATIO | b. PHASE (X one) 20110527

Herndon, VA USA 20171 CPIF 80/20_80/20 [ | RDT&E [x_] PRODUCTION
5. CONTRACT DATA
a. QUANTITY b. NEGOTIATED | c. EST COST AUTH d. TARGET PROFIT/ e. TARGET PRICE f. ESTIMATED g. CONTRACT h. ESTIMATED CONTRACT

PROD: 0 CosT UNPRICED WORK FEE PRICE CEILING CEILING

R&D: 0 $14.7 $0.0 $1.5/12.0% $16.2 $16.2 $70.1 $70.1
6. ESTIMATED COST AT COMPLETION 7. AUTHORIZED CONTRACTOR REPRESENTATIVE
MANAGEMENT ESTIMATE CONTRACT BUDGET VARIANCE a. NAME (Last, First, Middle Initial) b. TITLE
AT COMPLETION (1) BASE (2) (3) Keller, Rich Contract Manager
a. BEST CASE $14.4 c. SIGNATURE d. DATE (CCYYMMDD)
b. WORST CASE $16.3 20110527
c. MOST LIKELY $14.2 $14.7 $0.5
8. PERFORMANCE DATA
CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM BUDGETED COST ACTUAL VARIANCE BUDGETED COST ACTUAL VARIANCE ADJUSTMENTS
WORK WORK | cosTwoRK WORK WORK | COSTWORK cosT
SCHEDULED | PERFORMED | PERFORMED | SCHEDULE cosT SCHEDULED | PERFORMED | PERFORMED | SCHEDULE cosT VARIANCE BUDGET BUDGETED ESTIMATED VARIANCE
(1) 2 3) ) (5) (©) (U] ®) ©) (10) (1) (12) (13) (14) (15) (16)
a. WBS ELEMENT
1.0. - NAIS INCREMENT 2 32] 29 250 -2 -220 13,434 13,012 14,962 -422] -1,950 14,370 15,549 -1,180)
1.0000100. - NAIS Core Cap & 3 32] 29 221 -2| -191 11,000 10,716} 12,698 -284] -1,982 11,843 13,102 -1,259
1.0000100.01 - Project Managem 4 89 0] -89 4,348 4,348 4,805 0| -457 4,405 4,848 -444
1.0000100.02 - Risk and Opport 4 0] 0) 1 0] -1 306 306 256 0] 51 306 259 51
1.0000100.03 - Mission Assuran 4 29 29 13| 0 16 691 684 769 -7| -85 818, 89¢| -7
1.0000100.04 - Systems Enginee 4 0] 0) 61 0 -61 1,280 1,274 2,012 -7| -739 1,319] 2,051 -732
1.0000100.05 - Environmental M 4 0] 0] 0] 0] 0) 15 15 3] 0| 13 15 3 13
1.0000100.06 - Logistics 4 0] 0] 0] 0] 0) 1,021 995 939 -26 56 1,021 939 82
1.0000100.07 - Test and Evalua 4 0] 0) 28] 0 -28] 932] 695 1,287 -237] -592| 974 1,455 -481]
1.0000100.08 - Operations and 4 0f 0f 0f 0f 0f 66 61 51 -5 10] 66 65 1
1.0000100.09 - Other Direct Co 4 2] 0) 14 -2 -14 448 443 496 -2| -53] 450 502 -52)
1.0000100.10 - Material Summar 4 0] 0 13| 0 -13] 1,895 1,895 2,080 0 -185 2,469 2,087 382
1.0000200. - NAIS CLIN 002 D 3| 0] 0 28] 0 -28] 1,775| 1,765| 1,823 -9 -58) 1,822 1,82 -1
1.00002AA.01 - SLIN 002AA - 10 4 0] 0) 0] 0] 0) 612 608| 620 -3 -12] 612 620) -8
1.00002AA.AA - NAIS CLIN 2 Man 4 0] 0 0 0 0 0f 0| 0) 0 0 47 0 471
1.00002BA.01 - SLIN 002BA - 10 4 0) 0) 20) 0 -20] 601 598 636 -3| -38| 601 636 -35
1.00002CA.01 - SLIN 002CA - 10 4 0] 0) 8| 0] -8| 562 559 567| -3 -8| 562 567] -5
Competition Sensitive
CLASSIFICATION (When filled in)

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000291



Competition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN: Thousands Page2of2
8. PERFORMANCE DATA
CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM BUDGETED COST ACTUAL VARIANCE BUDGETED COST ACTUAL VARIANCE ADJUSTMENTS
'WORK 'WORK COST WORK WORK WORK COST WORK cosT
SCHEDULED | PERFORMED | PERFORMED | SCHEDULE CcosT SCHEDULED | PERFORMED | PERFORMED | SCHEDULE CcosT VARIANCE BUDGET BUDGETED ESTIMATED VARIANCE
(1) (2) (3) (4) (5) (6) (7) (8) 9) (10) (1) (12) (13) (14) (15) (16)
a. WBS ELEMENT
PLUG-0001-NAIS - 4 0| 9 q o [0 [0 0| 0| 0 0 0 9 0
1.0000300. - NAIS CLIN 003 | 3 0| 9 q q 0 259) 191 162 -69) 29 264 270 -
1.00003AB.01 - SLIN 003AB - IL 4] 0] 0 [y ol 0f 259 191 162 -69 29| 259 270 -10)
1.00003AB.02 - NAIS CLIN 0003 4 0| 9 q q [0 0 0l 0| 0| 0 5 9 5
1.0000400. - NAIS - Travel 3 0| 9 1 q -1 400) 340) 279 -60) 61 440 354 85
1.00004AA. - NAIS - Travel 4] 0] [V [y [y 0f 0f 0f 0f 0l 0f 0|
1.00004AA.01 - NAIS - Travel 0 4] 0] 0 [y [y 0f 261 236} 208} -25| 28 292 241 51
1.00004AB.01 - NAIS - Travel 0 4 0| 9 1 q -1 104 94} 70 -10) 24 104 7 34
1.00004AC.01 - NAIS - Travel 0 4] 0] 0 [y [y 0f 35 10| 1 -25 9| 44 4 1
PLUG-0002-NAIS - 4] 0] 0 [y o 0f 0f of 0f 0l 0f [ 0 [y
[OH] - OVERHEAD N2 0 o q o [0 [0 0 0] 0] 0 0 9 0
b. COST OF MONEY 2| 0 o o 0 q q 0] 0] 0| 0 0 g g
c. GENERAL &

ADMINISTRATIVE N2 0 o q q [0 [0 0 0 0 0 0 o 0
d. UNDISTRIBUTED BUDGET 2) 1,206 g 1,209
e. SUBTOTAL (Performance

Measurement Baseline) 32] 2 250] -2 -220) 13,434] 13,012 14,962 -422) -1,950) 15,575 15,54 26}
f. MANAGEMENT RESERVE 2) 219) 219 g
g. TOTAL 32| 29 250] -2 -220} 13,434 13,012 14,962 -422] -1,950 15,794 15,764 26}
9. RECONCILIATION TO CONTRACT BUDGET BASE
a. VARIANCE ADJUSTMENT | | | | | | | | | | | | |
b. TOTAL CONTRACT VARIANCE | | | | | | | | | | | | | |

Competition Sensitive
CLASSIFICATION (When filled in)
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Competition Sensitive

CLASSIFICATION (When filled

in)

COST PERFORMANCE REPORT

FORMAT 3 - BASELINE

DOLLARS IN: Thousands

Page 1 of 1

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20110430
b. LOCATION (Address and ZIP code) b. NUMBER
Herndon, VA HSCG23-09-C-ADP001 b. TO (CCYYMMDD)
Herndon, VA 20171 c. TYPE d. SHARE RATIO | b. PHASE (X one) 20110527
Herndon, VA USA 20171 CPIF 80/20 80/20 || RDT&E [ x_] PRODUCTION
5. CONTRACT DATA
a. ORIGINAL b. NEGOTIATED c. CURRENT d. ESTIMATED COST e. CONTRACT f. TOTAL ALLOCATED | g. DIFFERENCE (e. - f.)
NEGOTIATED COST CONTRACT CHANGES NEGOTIATED COST OF AUTHORIZED BUDGET BASE BUDGET
(a. +b.) UNPRICED WORK (c.+d.)
$12,216.0 $0.0 $14.7 $0.0 $14.7 $0.0 $14.7
h. CONTRACT START DATE i. CONTRACT DEFINITIZATION DATE | j. PLANNED COMPLETION DATE k. CONTRACT COMPLETION DATE [I"AETSETIMATED COMPLETION
(CCYYMMDD) DATE (CCYYMMDD) (CCYYMMDD) (CCYYMMDD) (CCYYMMDD)
20081229 20101228
6. PERFORMANCE DATA
BCWS BCWS BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-C )
ITEM CUMULA- FOR SIX MONTH FORECAST ENTER SPECIFIED PERIODS
TIVETO | REPORT +1 +2 +3 +4 +5 +6 TC UNDISTRIB TOTAL
DATE PERIOD BUDGET BUDGET
(1) 2) 3) (4) (5) (6) (7) (8) ) (10) (1) (12) (13) (14) (15) (16)
a. PERFORMANCE
MEASUREMENT
BASELINE 13,402 32 112 175 39 610 0 0 0 0 0 0 475 14,845
(B of Period)
b. BASELINE CHANGES
AUTHORIZED
DURING REPORT
PERIOD
Mod 21 731
c. PERFORMANCE
MEASUREMENT
BASELINE 39 1,206 15,575
(End of Period)
7. MANAGEMENT 219
RESERVE
8. TOTAL 15,794
Competition Sensitive
CLASSIFICATION (When filled in)
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Competition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

FORMAT 4 - STAFFING (EAC)

Page 1 of 2

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (CCYYMMDD)
Northrop Grumman NAIS NAIS 20110430
b. LOCATION (Address and ZIP code) b. NUMBER
Herndon, VA HSCG23-09-C-ADP001 b. TO (CCYYMMDD)
Herndon, VA 20171 c. TYPE d. SHARE RATIO | b. PHASE (X one) 20110527
Herndon, VA USA 20171 CPIF 80/20 80/20 [ | RDT&E [x_] PRODUCTION
5. PERFORMANCE DATA
ACTUAL | ACTUAL FORECAST (Non-Cumulative) AT
ORGANIZATIONAL CURRENT | END OF SIX MONTH FORECAST (Enter Names of ) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD | CURRENT
PERIOD JUN JuL AUG SEP oct Nov TC
(Cum)
) ) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)
1.0. - NAIS INCREMENT 2 1,590 86,939 989 958 430 773 0 0 0 0 0 0 0 90,089
1.0000100. - NAIS Core Cap & 3 1,378 73,364 953 839 430 773 0 0 0 0 0 0 0 76,359
1.0000100.01 - Project Managem 4 680 30,137 236 7 0 0 0 0 0 0 0 0 0 30,443
1.0000100.02 - Risk and Opport 4 0 2,206 0 0 0 0 0 0 0 0 0 0 0 2,206
1.0000100.03 - Mission Assuran 4 259 6,624 311 246 259 311 0 0 0 0 0 0 0 7,750
1.0000100.04 - Systems Enginee 4 256 10,002 0 282 0 0 0 0 0 0 0 0 0 10,284
1.0000100.05 - Environmental M 4 0 223 0 0 0 0 0 0 0 0 0 0 223
1.0000100.06 - Logistics 4 8 9,830 0 0 0 0 0 0 0 0 0 0 0 9,830
1.0000100.07 - Test and Evalua 4 128 10,198 360 240 48 462 0 0 0 0 0 0 0 11,308
1.0000100.08 - Operations and 4 0 880 0 0 124 0 0 0 0 0 0 0 0 1,004
1.0000100.09 - Other Direct Co 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100.10 - Material Summar 4 47 3,265 47 0 0 0 0 0 0 0 0 0 0 3,311
1.0000200. - NAIS CLIN 002 D 3 162 6,941 0 0 0 0 0 0 0 0 0 0 0 6,941
1.00002AA.01 - SLIN 002AA - 10 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00002AA.AA - NAIS CLIN 2 Man 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00002BA.01 - SLIN 002BA - 10 4 0 2,800 0 0 0 0 0 0 0 0 0 0 0 2,800
1.00002CA.01 - SLIN 002CA - 10 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
PLUG-0001-NAIS - 4 162 4,141 0 0 0 0 0 0 0 0 0 0 0 4,141
1.0000300. - NAIS CLIN 003 | 3 50 2,999 0 0 0 0 0 0 0 0 0 0 0 2,999
1.00003AB.01 - SLIN 003AB - IL 4 50 2,999 0 0 0 0 0 0 0 0 0 0 0 2,999
1.00003AB.02 - NAIS CLIN 0003 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000400. - NAIS - Travel 3 0 3,635 36 120 0 0 0 0 0 0 0 0 0 3,791
1.00004AA. - NAIS - Travel 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AA.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AB.01 - NAIS - Travel 0 4 0 68 0 0 0 0 0 0 0 0 0 0 0 68
1.00004AC.01 - NAIS - Travel 0 4 0 3,567 36 120 0 0 0 0 0 0 0 0 0 3,722
Competition Sensitive
CLASSIFICATION (When filled in)
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Competition Sensitive

CLASSIFICATION (When filled in)

COST PERFORMANCE REPORT

Page 2 of 2
FORMAT 4 - STAFFING (EAC) 9
5. PERFORMANCE DATA
ACTUAL | ACTUAL FORECAST (Non-Cumulative) AT
ORGANIZATIONAL CURRENT | END OF SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD | CURRENT
PERIOD JUN JuL AUG SEP ocT NoV TC
(Cum)
) @ ) @ [C) © [U) ®) © (10) (1) (12) (13) (14) (15)
PLUG-0002-NAIS - 0 0 0 0 0 0 0 0 0 0 0
6. TOTAL DIRECT 1,590 86,939 989 958 430 773 0 0 0 0 90,089
Competition Sensitive
CLASSIFICATION (When filled in)
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NAIS
Page 1 of 18

WBS:
Desc:
(EAC - Actuals thru MAY-11 + ETC)

Northrop Grumman
NAIS Baseline update Sept 2010
Variance Analysis Turnaround Document
Report Period APR-11

1.0.
NAIS INCREMENT 2 PHASE 1

2/3/2016
2:07 PM

TOTAL $$ BCWS BCWP ACWP SCHED-VAR
Mon Hours 259 259 1,299 0
Cum Hours 76,746 73,567 83,670 -3,180
Mon Dollars 31,628 29,258 253,961 -2,370
Cum Dollars 13,433,895 13,012,095 14,962,352 -421,799
BAC Hours 79,251 EAC: 86,820

BAC Dollars 14,369,746 EAC: 15,549,450

ANALYSIS:

- For the month of May2011 we continued to support the planning efforts for the completion of CLIN 0001, which included preparing the Displace Wc
and supporting the scheduling activities with the CG. Along with planning and preparing proposals, we supported vulnerability scans, Core system c
development, C3CEN cabling and VDL loops testing, Core/IOC system administration, Technical Risk Reviews, and IPT meetings.

- As stated in previous MSR's, the end of the Performance Measurement Baseline (PMB) was December 28, 2010.

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline all Control Accounts (CA).
- The funding from Mod P00019 for TTOP were allocated to PM, MA, SE, T&E, ODC, and Travel Cost Accounts. However, most of the funding was

detailed planned later.

- Although Mod P00019 extended the POP to September 30, 2011, we have not extended the support in our forecasts to that date. Most CAs were *
rebaseline activities, the estimate to complete was not updated for month end May. Only actuals for May 2011 were imported.

- The funding of $375,000 from Mod P00015 is in Undistributed Budget (UB).
- The funding of $100,000 from Mod P00020 is in Undistributed Budget (UB).
- The funding of $730,536 from Mod P00021 is in Undistributed Budget (UB).

Percent Spent By CLINSs:

Contractual Funding Amounts

Actuals 4/29/201

Cost Fee Total Costs Fee Billed
CLIN 1] $13,273,326 $1,530,152 $14,803,478 | $12,697,753  $1,134,392
SLIN 2AA| $611,661 $61,276 $672,937 $620,010 $61,276
SLIN 2BA| $640,875 $63,530 $704,405 $636,248 $63,530
SLIN 2CA $569,714 $56,471 $626,185 $566,900 $56,471
CLIN 2| $1,822,250 $181,277 $2,003,527 $1,823,158 $181,277
CLIN 3 $264,065 $26,406 $290,471 $162,206 $16,235
SLIN 4AA|  $286,405 $0 $286,405 $207,802 $0
SLIN 4BA $104,051 $0 $104,051 $70,250 $0
SLIN 4CA $44,098 $0 $44,098 $1,184 $0
CLIN 4 $434,554 $0 $434,554 $279,236 $0
CLIN 10 (FFP) $779,154 $779,154 $0 $0
Total NAIS| $16,573,349 $1,737,835 $18,311,184 $14,962,353 $1,331,904
Methods for EAC Projections CPR Format 1:
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000296



NAIS Northrop Grumman 2/3/2016
Page 2 of 18 NAIS Baseline update Sept 2010 2:07 PM
Variance Analysis Turnaround Document
Report Period APR-11

Best Case - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three months
\Worst Case - 6 Month Ave
Most Likely - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three month
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WBS: 1.0000100.01

Desc: Project Management

(EAC - Actuals thru MAY-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR
Mon Hours 0 0 598 0
Cum Hours 30,130 30,128 37,052 -2
Mon Dollars 0 0 89,169 0
Cum Dollars 4,347,694 4,347,693 4,804,660 -1
BAC Hours 30,550 EAC: 37,358

BAC Dollars 4,404,517 EAC: 4,848,024

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation
- The current month negative cost variance is due to the ongoing support to the planning completion of CLIN 1, proposal developments, scheduling i
and MSR preparation.

Cum-To-Date Cost Variance Explanation

The cum-to-date variance of (-$457K) for Project Management is comprised of primarily three areas: (1) Business Support, (2) Proposal Support anc
(1) Business Support (-$78K)

- (-$33K) is attributed to the costs for having an IBR2 and utilizing the SME's to prepare for the IBR

- (-$11K) we planned for one scheduler, but during the startup transition we had two, and there were inefficiencies during this transition.

- (-$26K) is due to the additional support to develop and implement the planning for CLIN 2; prepare the documents for IBR; and support to the IBR
- (-$4K) is due to the additional effort to research and analyze data from customer's questions or comments in regards to invoices, MSRs, or other fc
- (-$4K) is due to the additional effort to manage the subcontracts tasks, invoices, and travel expense reports.

(2) Proposal Prep Support (-$75K)

- (-$75K) is due to proposal preparation support.

(3) IPT Meetings (-$32K)

- (-$32K) is due to more people than planned to support SE IPT meetings and support for unplanned informal SE IPT Meetings.

(4) The Program Review Meetings have required less support than planned. (+$22K)

(5) Positive cost variance due to vacations and/or personal time off. (+$18K)

(7) The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support beyond original PMB.
(8) The Network Connectivity and Errant Transmission funding. (+$140K)

Variance At-Completion Explanation

We are currently estimating that we will overrun the PM budget by (-$443K).

- (-$71K) we cannot reduce the current Business Support level and properly maintain program requirements, therefore we will not recover the (-$711
- (-$36K) we don't expect the costs to support future IPT Meetings to be less than planned, therefore we will not recover the (-$36K).

- (-$37K) Is due to the increased support level by Contracts to support the Program for the remainder of CLIN 1

- (-$95K) is due to proposal preparation support.

- (-$206K) is due to the problems with the Oracle SW install and the delays in the schedule which have extended the support level of PM LOE beyor

TASK/PROJECT IMPACT:

- PM does not have a direct impact on schedule or technical performance since the work associated with this control account is mostly LOE.
- There is a cost impact to the control account and to the program, the value of which is the VAC.
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CORRECTIVE ACTION PLAN:

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

WBS: 1.0000100.03

Desc: Mission Assurance

(EAC - Actuals thru MAY-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR
Mon Hours 259 259 100 0
Cum Hours 5,609 5,541 7,129 -68
Mon Dollars 29,258 29,258 13,179 0
Cum Dollars 690,763 683,857 769,075 -6,906
BAC Hours 6,735 EAC: 8,255

BAC Dollars 818,036 EAC: 896,348

PROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation

- (-$59K) negative cost variance is a result of the unplanned support to the development and populating of the CSA Database, which included: upde
configurations to revision A; restructuring site configurations to reflect the drawings; collecting and adding the correct serial numbers to the CSA dat:
subcontractor drawings.

- (-$26K) Is a result of the ongoing support of MA beyond the original PMB. This has been somewhat recovered by the authorization of the TTOP ef

Variance At-Completion Explanation
- Due to the continue support of MA beyond the planned baseline, December 28, 2010, and the unplanned support to the CSA database we are proj

TASK/PROJECT IMPACT:

- MA does not have a direct impact on schedule or technical performance since the work associated with this control account is mostly a support rol
- There is a cost impact to the control account and to the program, the value of which is the VAC.

CORRECTIVE ACTION PLAN:

- Propose and receive funding for continued MA support thru the completion of CLIN 1.
- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

WBS: 1.0000100.04

Desc: Systems Engineering

(EAC - Actuals thru MAY-11 + ETC)

TOTAL $$ BCWS BCWP ACWP  SCHED-VAR
Mon Hours 0 0 400 0
Cum Hours 9,473 9,427 12,574 -47
Mon Dollars 0 0 61,031 0
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Cum Dollars 1,280,417 1,273,541 2,012,308 -6,875
BAC Hours 9,755 EAC: 12,856
BAC Dollars 1,319,128 EAC: 2,051,073

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation
- The current month negative cost variance is a due to the unplanned or more than planned support to vulnerability scans, core system configuration
administration, SE Risk Review (RMR), C3CEN lab testing, Core/IOC system administration, and SE IPT meetings.

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance (-$732K) is due to (1) Unplanned meetings, including the Working Group Meetings (2) Workarounds due to lac
(3) Answering more than expected comments and questions, (4) More than planned effort to support preparations for CDR, (5) Higher than expecte
technical staff, and (6) the unplanned effort to support the Oracle install and configuration issues.

(1) As was previously reported, in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE teal
from NG’s Subcontractor, ICAN (-$5.4K). There were 6 unplanned informal SE IPT Meetings from June 23, 2009 through September 2009, that req
an average of 1.5 hours per meeting (-$1.4K). In addition, in August and September there were 18 Working Group Meetings that required 228 hours
support. (-$35K) (Total -$41.8K)

(2) As was previously reported, GFI workarounds have been required on each of the 4 key integration areas. From the Program Start-up, GFI was re
In place of part or all of the GFI, more than expected time (400 hrs) was required for analysis and telephone/email discussions to resolve the details
noteworthy is the time it has taken to define the baseline for the Fiorano Enterprise Service Bus (ESB). I-1 Integration GFI has been provided in piec
which has required more NG effort to coordinate and evaluate. (-$53.6K)

(3) The Design CDRLs in particular received more comments back than expected and additional time (30 hours) was spent for analysis and telephor
to vet the comments, and incorporate changes into the CDR update. (-$4.6K)

(4) The Critical Design Review required more than planned effort to generate the CDRL briefing charts, to perform Peer and Executive Management
to generate supplemental briefing packages, and support the event ($-67.3K).

(5) The technical team that supported the CDR preparations had higher rates than what was planned due to need for Subject Matter Experts that col
design issues. The average rate planned was $129/hr. The average actual rate was $161/hr (-$23.5K).

(6) More than planned support updating the SDD and SwDK documents and higher than planned labor categories. (-$40K)

(7) More than planned effort from a subcontractor supporting the completion of the IAP. (-$24K)

(8) Unplanned effort to support the Oracle install and configuration issues, including subs support to the effort. (-$127K)

(9) Unplanned effort to support various technical meetings. (-$10K)

(10) Unplanned effort to support system vulnerability scans. (-$31K)

(11) More than planned effort to support various tasks due to the delays impacting schedule. (-$137K)

(12) Support beyond the original PMB of December 28, 2010. (-$143K)

(13) The Network Connectivity and Errant Transmission funding. (+$25K)

Variance At-Completion Explanation
- Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Systems Engine

TASK/PROJECT IMPACT:

- There is no schedule impact.
- There is no technical impact. We have expended a lot of unexpected effort to ensure there is no technical impact, which was necessary due to not
- the Cost impact is in the VAC.

CORRECTIVE ACTION PLAN:

- Because most of the tasks are completed in SE we do not expect to recover the cost overruns.

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).
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WBS: 1.0000100.07

Desc: Test and Evaluation

(EAC - Actuals thru MAY-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 189 0

Cum Hours 7,004 5,215 9,831 -1,789

Mon Dollars 0 0 28,310 0

Cum Dollars 931,645 694,844 1,287,119 -236,801 *
BAC Hours 7,292 EAC: 10,941

BAC Dollars 973,664 EAC: 1,455,009

PROBLEM ANALYSIS:

Cum-To-Date Schedule Variance Explanation

- The CTD (-$237K) behind schedule variance is a result of the DT&E, Vessel Testing, SAT&E, and OT&E tasks not being completed. The factors t
completed on time are: The problems with connecting or integrating the Active Directory; connecting to the CG One Net, working through the Firew:
ICAN SW; cabling problems at C2CEN, the Oracle installing and configuring problems; the errant transmission investigation; and planning for the co

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance (-$952K) is due to (1) Unplanned informal IPT and other meetings, (2) Workarounds due to lack of GFE/GFI,
(3) Checkout of the Newport News Software Lab, (4) Additional updates were made to the Master Test Plan (MTP) and (5) more than planned effort
updating schedule, and meetings.

(1) There were unplanned informal T&E IPT and other meetings from July through October, 2009. (-$11.9K)

(2) As was previously reported, there have been workarounds due to lack of GFE/GFI. (-$5K)

(3) The unplanned Newport News Lab checkout effort (-$41K)

(4) The Master Test Plan CDRL has had 4 updates, when only 2 were planned, and more than planned work was required for each due to the numb:
(5) More than planned actual costs for planning, updating schedule, and meetings. (-$14K)

(6) More than planned effort to update the MTP and Pre-Integration testing. (-$41K)

(7) Efficiencies with integrating the units and 3PAR. (+$17K)

(8) Efficiencies with preparing for IFAT. (+$19K)

(9) Challenges with 3PAR and Oracle. (-$99K)

(10) More than planned effort to support disassembling, shipping, and Core System Installations. (-$64K)

(11) The additional effort support site install issues. (-$105K)

(12) The following items that were detailed in current month end July contributed to the cost variance: Lack of content in TP&R; network connectivity
configuration problems with Oracle install, RAC, and AD/firewall changes; troubleshooting ICAN SW; cabling problems at C2CEN; and dry run and 1
(13) The ongoing challenges with connecting the CG network and dealing with firewall issues. (-$50K)

(14) The investigation into the errant transmission. (-$79K)

(15) The more than planned or unplanned meetings developing the oversight plan, attenuator testing, vessel testing, technical planning, scheduling,
(16) Support beyond the original PMB of December 28, 2010. (-$48.K)

(17) The Network Connectivity and Errant Transmission funding. (+$167K)

Variance At-Completion Explanation

- Due to the unplanned activities; the costs associated with the development of the NN SIL, Pre-Integration testing; challenges with 3PAR and Orac
the more than planned updates and changes to the test procedures; and the support to CLIN 1 beyond the original PMB of December 28, 2010,

we expect to overrun T&E by (-$470K)
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TASK/PROJECT IMPACT:

- Schedule has slipped to the right because of the issues described above. New dates yet to be determined.
- The technical impact is still being developed with the CG, but there will be additional oversight processes added to scope of work.
- The full cost impact of the additional oversight processes are being developed.

CORRECTIVE ACTION PLAN:

- We, NG and CG, need to develop and agree to a plan going forward, then update schedule and TPMs.

- There is some GFE to be resolved for Vessel Testing.

- We don't expect to recover the costs from the Oracle challenges we've experienced.

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).

WBS: 1.0000100.10

Desc: Material Summary

(EAC - Actuals thru MAY-11 + ETC)

TOTAL $3 BCWS BCWP ACWP SCHED-VAR
Mon Hours 0 0 0 0
Cum Hours 2,613 2,613 1,804 0
Mon Dollars 0 0 17,743 0
Cum Dollars 1,895,005 1,895,020 2,080,476 15
BAC Hours 2,613 EAC: 1,850

BAC Dollars 2,468,932 EAC: 2,086,779

PROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation
- The CTD Cost Variance is a result of the labor costs associated with the development of the NN SIL which was not in the plan.
- Also contributing to the negative cost variance is the ongoing support to the IPDE beyond the original PMB.

Variance At-Completion Explanation
The $389K material underrun is from the combined $170K IPDE savings; the $157K for the second 3PAR Array that is no longer necessary; and $6:

TASK/PROJECT IMPACT:

- There is no technical or schedule impact.
- The positive cost impact at-complete is a potential underrun to Material.

CORRECTIVE ACTION PLAN:

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).
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WBS: 1.0000400.

Desc: NAIS - Travel

(EAC - Actuals thru MAY-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 0 0

Cum Hours 0 0 0 0

Mon Dollars 0 0 1,190 0

Cum Dollars 399,838 339,874 279,236 -59,964 £
BAC Hours 0 EAC: 0

BAC Dollars 440,221 EAC: 354,752

PROBLEM ANALYSIS:

Cum-To-Date Cost and Schedule Variance Explanation
- The CTD positive cost variance is due to efficient use of our resources, including subs, the number of people, days, and distance traveled resulted
- The CTD negative schedule Variance is due to delays in testing, therefore not all travel has occurred as planned.

Variance At-Completion Explanation
- Based on the costs incurred to date we projecting to underrun this budget by $87K.

TASK/PROJECT IMPACT:

There is no technical or schedule impact.
We expect to underrun the budget at-complete.

CORRECTIVE ACTION PLAN:

- Now that we are beyond the baseline presented at IBR, we will need to re-baseline this CA.

WBS: 1.0000300.

Desc: NAIS CLIN 003 ILS FOC

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 0 0

Cum Hours 2,195 1,272 769 -923

Mon Dollars 0 0 13 0

Cum Dollars 259,492 190,829 162,206 -68,663 *
BAC Hours 2,229 EAC: 924

BAC Dollars 264,064 EAC: 269,749

PROBLEM ANALYSIS:

Cum-to-date Schedule Variance Explanation

- The delays in testing have impacted all CLIN 003 FOC tasks, except for the procurement of spares. Training services cannot begin until Core DT&
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there are no operational systems to support; and the Field Support Desk is ready but no operational system to track.

TASK/PROJECT IMPACT:

- Schedule has been delayed for all CLIN 0003 tasks due to the delays in testing.
- No technical or cost impacts.

CORRECTIVE ACTION PLAN:

- Resume testing, complete testing reports, and receive a Mod to extend the POP for CLIN 0003 into 2011.
- Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA).
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Manager: S. Lewis
Charge #: 1.0.
% COST-VAR %

0 -1,040 -402
-4 -10,103 -14
-7 -224,703 * -768
-3 -1,950,257 * -15
VAC: -7,570 -10
VAC: -1,179,705 -8

wk Proposal

‘onfiguration and lab testing, TPP

put into Planning Packages to be

forecasted a month in advance, however due to

1
Total % of Total

$13,832,145 93.4%
$681,286 101.2%
$699,778 99.3%
$623,371 99.6%
$2,004,435 100.0%
$178,441 61.4%
$207,802 72.6%
$70,250 67.5%

$1,184 2.7%
$279,236 64.3%

$0 0.0%
$16,294,257 89.0%
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Manager: S. Lewis
Charge #: 1.0000100.01
% COST-VAR %
0 -598 0
0 -6,924 -23
0 -89,169 * 0
0 -456,967 * -11
VAC: -6,807 -22
VAC: -443,507 * -10

activities, contractual discussions,

1(3) IPT Meetings.

yrmal questions.

(-$439K)

Q).

1d the PMB.
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Manager: B. Ollerton
Charge #: 1.0000100.03
% COST-VAR %

0 159 62
-1 -1,587 -29
0 16,079 55
-1 -85,218 * -12
VAC: -1,519 -23
VAC: -78,312 -10

iting all revisions of the site
abase; and multiple reviews in-house and

fort and the baseline of same effort.

ecting a cost overrun of (-$78K)

Manager: J. Fontenot
Charge #: 1.0000100.04
% COST-VAR %
0 -400 0
0 -3,147 -33
0 -61,031 * 0
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-1 -738,767 * -58
VAC: -3,101 -32
VAC: -731,946 * -55

1and lab testing, Core/lIOC system

'k of GFE/GFI,
d rates for the

m members plus support
uired 3 NG SE team members
5 of SE

:quested for each area.

;. Especially

:es for the I-1 Integration,
1e/email discussions

reviews and updates,

uld address critical

:ering Budget at-complete by (-$702K).

:receiving GFI/GFE as planned.
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Manager: B. Clarke
Charge #: 1.0000100.07
% COST-VAR %

0 -189 0
-26 -4,616 -85
0 -28,310 0
-25 -592,275 * -81
VAC: -3,649 -49
VAC: -481,345 * -48

hat contributed to these tasks not being
all challenges; troubleshooting
mpletion of CLIN 1.

for planning,

er of comments. (-$8.3K)

‘troubleshooting and firewall changes;
"P&T review process (-$131K)

and resource planning . (-$70K)
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Manager: S. Lewis
Charge #: 1.0000100.10
% COST-VAR %
0 0 0
0 809 31
0 -17,743 0
0 -185,457 -10
VAC: 763 29
VAC: 382,152 * 15

2K in savings from material procurement.
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Manager: S. Lewis
Charge #: 1.0000400.
% COST-VAR %
0 0 0
0 0 0
-1,190

-15 60,638 * 18
VAC: 0 0
VAC: 85,469 19

In less travel than planned.

Manager: R. Williams
Charge #: 1.0000300.

% COST-VAR %
0 0 0
-42 503 40
0 -13 0
-26 28,623 15
VAC: 1,305 59
VAC: -5,685 -2

.E testing reports have been completed,
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CONTRACT FUNDS STATUS REPORT

(DOLLARS IN $000s)

CLASSIFICATION:

UNCLASSIFIED

1. CONTRACT NUMBER

3. CONTRACT FUNDING

5. PREVIOUS REPORT DATE

7. CONTRACTOR (Name, Address and ZIP Code)

9. INITIAL CONTRACT PRICE

Northrop Grumman Information Systems TARGET: $ 68,270
2340 Dulles Corner Blvd.
Herndon, VA 20171
HSCG223-09-C-ADP001 12/28/08 - 9/30/11 4/29/2011 CEILING:
2. CONTRACT TYPE 4. APPROPRIATION 6. CURRENT REPORT DATE 8. PROGRAM 10. ADJUSTED CONTRACT PRICE:
TARGET: $ 72,036
CPIF/CPFF/Cost Reimbursable/FFP Non-Developmental Item 5/27/2011 Nationwide Automatic Identification System (NAIS) CEILING:
11. FUNDING INFORMATION
ACCRUED CONTRACT WORK AUTHORIZED
FUNDING EXPENDITURES
APPROPRIATION AUTHORIZED PLUS ALL TOTAL FUNDS NET
LINE ITEM/WBS ELEMENT IDENT- TO OPEN DEFINITIZED NOT SUBTOTAL NOT YET OTHER SUBTOTAL REQUIRE- CARRY FUNDS
IFICATION DATE COMMITMENTS DEFINITIZED AUTHORIZED WORK MENTS OVER REQUIRED
TOTAL
a b c d e f g h | i k | m
1.00001 CLIN 0001
Cost $ 13,273 $ 12,698 $ 13,273 $ 13,273 $ 48 $ 48 $ 13,321 $ 13,321
Fee $ 1,530 $ 1,464 $ 1,530 $ 1,530 $ (10) $ (10) $ 1,521 $ 1,521
1.00002 CLIN 0002
Cost $ 1,822 $ 1,822 $ 1,822 $ 1,822 0) $ 0) $ 1,822 $ 1,822
Fee $ 181 $ 181 $ 181 $ 181 $ - $ 181 $ 181
1.00003 CLIN 0003
Cost $ 264 $ 162 $ 264 $ 264 $ 6 $ 6 $ 270 $ 270
Fee $ 26 $ 16 $ 26 $ 26 $ - $ 26 $ 26
1.00004 CLIN 0004
Travel $ 435 $ 279 $ 435 $ 435 (81) $ (81) $ 354 $ 354
1.00010 CLIN 0010
FFP $ 779 $ - $ 779 $ 779 $ - $ 779 $ 779
o Current Total $ 18,311 $ 16,622 $ 18,311 $ 18,311 $ 44 (81) $ (37) $ 18,274 $ 18,274
12.
ACTUAL CFSR At-Complete
TO DATE May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11
a. OPEN COMMITMENTS $ - $ - $ -
b. ACCRUED EXPENDITURES $ 14,961 $ 15,219 $ 15,457 $ 15,787 $ 16,078 $ 16,078 $ 16,078 $ 16,546
c. TOTAL (12a + 12b) $ 14,961 $ 15,219 $ 15,457 $ 15,787 $ 16,078 $ 16,078 $ 16,078 $ 16,546
13. FORECAST OF BILLINGS TO
THE GOVERNMENT $ 15,778 $ 16,795 $ 17,056 $ 17,387 $ 17,722 $ 17,828 $ 17,828 $ 18,274
14. ESTIMATED TERMINATION
COSTS $ 1,389 $ - $ - $ - $ - $ - $ - $ -
REMARKS
Data as of 27 May 2011
Percent of Cost Spent Date Projected to Overrun Cost Funding
#1 CLIN 1 95.70% 29-Jul-11
CLIN 2 100.00% n/a
CLIN 3 61.40% n/a
CLIN 4 64.00% n/a
#2 The funding of $779,154 for Mod P00013 is included in the total funding on this CFSR but not included in the CPR. The $779K is a FFP contract, which does not require CPR reporting.
#3 CLIN 2: As of mnth end May, 100% of funding was expended upon receipt of a delayed subcontractor invoice. At this time, all funds have been expended.
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1K358-PTAJ61.TGV.11-487
July 25, 2011

United States Coast Guard

Attn: Ms. Augustine Green-Smith

Contracting Officer

Major Systems Contracting Division/CG-9127 Coast Guard Acquisition Directorate/(11-1110)
2100 Second Street

Washington, DC 20593-0001

Subject: Monthly Status Report (MSR), (Month End June 2011)
Nationwide Automatic Identification System
Contract No.: HSCG23-09-C-ADP001

Reference: CDRL: 1.2.10.5 (MSR), Document No.: D45892
Dear Ms. Green-Smith:

Northrop Grumman Systems Corporation is pleased to submit the subject deliverable in
accordance with the referenced CDRL as required by the NAIS Contract.

If you have any questions or need clarification, please do not hesitate to contact me at (310) 764-
3103 or via e-mail at richard.kellerz)ngc.com.

Sincerely,

LA A—

Richard Keller

Contracts Manager

Northrop Grumman Systems Corporation
1760 Glenn Curtiss Street

Mail Stop DH6/2774F

Carson, CA 90746

Phone: (310) 764-3103
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