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1 K358-PT AJ61.TGV.11-452 
JanuaJ)' 26, 2011 

United States Coast Guard 
Attn: Ms. Augustine Green-Smith 
Contracting Officer 

( 

Northrop ONmm ... Systems Co<po.aUon 

2340 Dulles Corner Blvd 
Herndon, VA 20171 

Major Systems Contracting DivisionlCG-9127 Coast Guard Acquisition Directorate/(11-1110) 
2100 Second Street 
Washington, DC 20593-000 I 

Subject: 

Reference: 

Monthly Status Report (MSR), (Month End December 20 I 0) 
Nationwide Automatic Identification System 
Contract No.: HSCG23-09-C-ADPOO 1 

CDRL: 1.2.10.5 (MSR), Document No.: 045892 

Dear Ms. Green-Smith: 

Northrop Grumman Systems Corporation is pleased to submit the subject deliverable In 

accordance with the referenced CDRL as required by the NAlS Contract. 

(fyou have any questions or need clarification, please do not hesitate to contact me at (310) 764-
3103 or via e-mail at richard.keller@ngc.com. 

Sincerely, 

Richard Keller 
Contracts Manager 
Northrop Grumman Systems Corporation 
1760 Glenn Curtiss Street 
Mail Stop DH6/2774F 
Carson, CA 90746 
Phone: (310) 764-3103 
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in 
support of the Nationwide Automatic Identification System (NAIS) for month end 
December 20 I O. Questions regarding the contents of this report should be directed to the 
following Northrop Grumman Information Systems NAIS personnel: 

'"Signature on file" 

Mr. Stan Lewis, Program Manager 

1760 Glenn Curtiss Street 
Carson, CA 90746 
310-764-6438 
Stanley.Lewisralngc.com 

January 
2011 

Date 

26, "Signature on file" 

Mr. Rich Keller, Contracts 

1760 Glenn Curtiss Street 
Carson, CA 90746 

(310) 764-3943 
Richard.Keller@ngc.com 
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Section I - Progress Report 

( 

This section summarizes the work performed on the NAIS contract during the month of 
December 2010 as well as the areas of emphasis for the month of January 2011. 

1.0 Work Summary 

1.1 Events: Tbe following events and activities occurred during tbis reporting 
period in support of tbe NAIS project: 

1.2 Risk Management Review -1217/10 

1.3 Program Management Review -12/21110 

1.4 Accomplisbments / Notewortby Points: Tbe following 
accomplisbments/agreements were reacbed during this reporting period: 

• Received Contract Modification POOO 17 on 12/1011 0 
• Submined Errant Transmission 1 Networking Issues REA - 12113/10 
• Received direction to prepare EDC Reconfiguration ECP - 12116/10 

• Below are the Action Item and CDRL status for December 
• NAIS Action Items (AI) Status 

Action Items . 1st Quarter201 0 2nd Quaner 2010 3'" Quarter 2010 4th Quarter 2010 Total Total 
Category Op<nol Clo5Cd Op<nol CI""" 0p<n0I Closed Op<nol Closed Op<n CI""" 
PMR(3) 0 ] 0 ] 0 0 0 0 0 6 

PMR(4) 2 2 0 0 0 0 0 0 0 2 

IFATTRR 20 0 0 20' 0 0 0 0 0 20 

IFATSVR 20 17 0 I 0 0 2 18 

IBR (elin 3) ] ] 0 0 0 0 0 ] 

lBR (Clin 1 & 
7 7 0 0 0 0 0 7 

2) Annual 

PMR(S) 2 0 0 2 0 2 

PMR(6) 0 0 0 0 

RMR(6) 34 26 8 26 

• Any open TRR action items were carried over to SVR 

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority 
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• IPT AI's (POAM) status 

u.s SE 11< PSS 

Active ItelTlJ , \4 • J 
Removed 1 " 2 0 
Closed 26 11. 10 Jl 

Proposed 0 • 0 0 
Trade Items 0 11 0 0 
Watch List 0 0 7 0 

Total J2 198 " J8 

CDRL Delivery Status 

• No CDRLs were rejected in December 

• No late CORLs were delivered 

CDRL Elrly 

CDRL 2.2.6: Sector PSS Site As-Built Documentation - Initial 

CDRL 1.2. \0.5 Monthly MSR 

CDRL 1.2.6 Month ly IMS 

November2010 Summary 0 

1.5 Areas of Emphasis for Next Month: The following project activities are 
priorities for next month: 

• Preparing Funding Proposal, Request for Equitable Adjustment's (REA), 
and Engineering Change Proposals (ECP) 

• Continued preparation of CORE OT &E Test Plans 
• Scheduling of CORE DT &E Dry Runs 
• Re-planning and scheduling of balance ofCLIN 1 activities 
• Coordination of CORE DT&E Entrance and Exit Criteria 
• It is imperative that approval of the Networking Issues! Errant 

Transmission REA is secured before funding is exhausted in Jan. 2011. 

Further dissemination only as directed by Commandant (CG·9332) or higher Coast Guard authority 
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Consequence 

Top 10 Risks Report 

1. EM10 4 APPROVED (12) R21/NAIS Collocate 

2. TE17 4 APPROVED (12) Test Resources 

3. TEla· APPROVED (8) Information Assurance Requirements 

4. SE23 4 APPROVED (5) Rehabilitation Ad, Section 508 Compliance 

5. SE37 • APPROVED (5) NMEA 0183 v4.0 Compliance 

6. TE8 .. APPROVED (5) Collateral System Protection 

7. SEa 4 APPROVED (4) VHF Interference 

8. TE16· APPROVED (4) System Scalability 

9. TE13· APPROVED (2) Test Vessel Availability 

10. EMl 4 APPROVED (1) Non-conforming Site Equipment 

• 

4 

4, S 
S 

• 

5 
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1.6 Schedule 

The past issue with the installation of the Oracle RAe GFE software, and the 
ongoing schedule impact resulting from the protracted response to NG OneNet 
network accessibility requests has caused a noteworthy impact to schedule. In 
addition, the more recent Errant Transmission activity stoppage has impacted 
schedule. The NG and USCG teams continue to work to recover the schedule 
impact. NO has identified to the USCG that the aforementioned issues require 
consideration under the equitable adjustments clause of the contract. The USCG 
agreed and responded by conducting an Alpha Contracting Meeting at DB, from 9 
to 11 November. The subject session resulted in a coordinated plan for addressing 
applicable Funding Proposals, REA's, and ECP's. To date 2 of 5 of the proposals! 
REA's have been submitted to the USCG. 

1. 7 Test equipment 

All test equipment has been assembled and was used during IF AT testing, and dry· 
runs. Testing will continue at the applicable DT &E locations when appropriate. 

1.7.1 Test performed 

The test team continues to prepare for CORE OT &E activities through the ongoing 
test plan preparation activities. 

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority 
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CDRL 1.2.6: Comments (recurring narrative) 

1. CORL submittal due dates falling on either a Saturday or Sunday will be due the 
following Monday. 

2. Constraints: There are five finish-no-Iater-than (FNL T) constraints applied to the 
NAIS IMS: SDR, PDR, CDR, CLlN02 Need Date, and end of contract. 

3. The Microsoft Prolect Field Usage Map is attached below as an icon - this 
document shows which fields (columns) are used for NAIS and describes the title 
and data within each field . 

~ 
NAIS MSPrOject Field 
usage 1-24-14 Nov f'I 

4. Microsoft Project Views: Several different ViewsfTables have been created in the 
IMS for different users - to change View (and accompanying Table), go to the 
·View" menu and select a View: M_NAIS_WorkingH view shows all fields, "_NAIS­
CWBSH view shows eWBS labels, "_NAIS-Crit-Path" shows fields and Gantt view 
related to critical path, "_NAIS-Risk+- shows 3-point schedule risk analysis duration 
data, etc. 

5. The NAIS IMS can be filtered or sorted by IPT, CAM, SOW, CWBS, CDRL or 
other columnlfield titles. Filtering can be achieved by using the AutoFilter (menu 
"Project\Filter For\Autofilter" , then select from pull-down menus). Sorting can be 
achieved by using Groups (menu "Project\Group By"). 

6. Critical Path Analysis (process): Critical path is identified by filtering on the "Crit 
Path" field (Flag3) for "Yes" values. The current NAIS schedule has no negative 
float. However, in order to facilitate critical path analysis, finish-no-Iater-than 
constraint dates are temporarily moved earlier (i.e. , the earlier constraint dates force 
negative float values). In addition, the effect on critical path of LOE tasks and later 
recurring program management tasks (lMS, MSR, PMR, etc) is minimized by 
filtering for ~Yes· values in the "Crit Path Analysis· field (FlagS) and reducing 
durations and/or revising dates on these selected tasks - refer to original and 
minimized duration values stored in "Orig Dur" (Duration7) and "CP Dur" (DurationS) 
fields. Tasks are marked as critical path if float is less than 1 week. Following 
identification of critical tasks in the "Crit Path" field, the constraint dates, durations, 
and recurring task dates are restored to program values. 

7. Comments: The December 2010 IMS does not reflect all the updates due to the 
fact that some milestones dates are not firm at this time. 

Further disseminat ion only as di rected by Commandant (CG-9332) or higher Coast Guard authori ty 

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000009



NAIS Integrated Master Schedule - Microsoft Project Field Usage 

I I 

I 

call)' same '11 
field, which needs 10 be reslored to previous value any time forecast 

are changed - note: EV% values only apply to individual tasks - summary bars do not 

" no 

NG use· Numbering system, for sorting aitical path 

Path Analysis 

contract dates for CORl submittals· revised if new submittal dates are approved by customer 

nonzero value indicates date change since prior month; 999 indicates no prior 

Detail 

PMT Measurement Technique (EVMS) 

3 

SE, IlS, T&E, PM, RM, MA, 
EM, O&M, Mati, ODC, Travel 

% 

% 

Yes/No 

YesINo 

Date 

Integer 

)ouooa Task Description 

Integer 

Worksheet in C: Users pacharity AppData local Microsoft Windows Temporary Internet Files Content.Outlook ZOZKAB2E CDRll 2 10 5 Monthly Status Report 
Decembef.docx Page 1 of 2 
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Integer 

no 
Inleger 

no 
Integer 

Dale 

" 
no Integer 

no 
Integer 

reporting tasks (those tasks for which risk analysis histograms are crealed) 
1 = 

Worksheet in C: Users pacharily AppDala Local Microsoft Windows Temporary Intemet Files Contenl.Outlook ZOZKAB2E CDRL 1 2 10 5 Monthly Slatus Report 
December.docx Page 2 of 2 
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.cc.PJi'Z .. 'CJIji12" ~ ---CDRl1.2.6: Month End Revision Notes (non-recurring narrative) 

1. Critical Path (for month end): The critical path for month end is filtered from the 
IMS and attached below as a pdf icon. Refer to the Comments Section for the NAIS 
critical path analysis process. The primary critical path is described at a high level 
as follows: 

oro 
NAIS Clin 001_ elin 

002 and CUn 003 Criti 

IBR (Final) ~ SDR ~ PDR ~ CDR ~ Core System Procurement (5-month lead 
time for racks) & Integration Test ~ IFAT (TRR. Test. SVR) ~ System Pretest ~ 
Core DT&E (TRR, Test, SVR) ~ IOC DT&E (TRR, Test, SVR) ~IOC SAT&E 
(TRR, Test, SVR) ~ Contract Closeout 

Also attached below is a pdf of the Program Milestone section at the top of the IMS. 

~ 
NAIS elin 001_Cln 

002 and elin 003 Mile: 

2. Schedule Change Log: Detailed itemization of changes to the IMS since last 
month end submittal. 

iil 
NAIS IMS Change 

Log 1_24_11 Dec ME 

eWBS Summary Task Section (shows alignment between IMS. MPM. and TPMs): 
Added CWBS Summary Task Section to bottom of IMS, for CWBS-MPM-TPM 
traceability only. First, apply the view "_NAIS-eWBS~ - this view shows the eWBS and 
eWBS Detail (work package) information, as well as PMT, TPM, and baselinelforecast 
dates. Next, apply the group '_By CAM-CWBS-CWBS Detail" - this group sorts CWBS 
summary task with other tasks sharing same eWBS label . The baseline periods of 
performance (POPs) for each eWBS summary task align with the baseline budget POPs 
in MPM and in the TPM, if applicable. The relevant TPM Excel filename is shown in the 
TPM column (Text26). In some cases, the period of performance in MPMITPM is longer 
than the envelope POP of all tasks in the IMS, as not all budgeted effort is required to be 
detail planned in the IMS. In these cases, the eWBS summary task in the IMS (in bold 

Further dissemination only as directed by Commandant (CO-9332) or higher Coast Guard authority 
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.T.Jia:::.,_",....., CiiIWo .... ......,..,. ---blue font) matches the MPM·TPM POP, but the detail lMS tasks (with the same eWBS 
label) may show a shorter POP. 

Section II - Contract Performance Report 

CPR Forrre t 1 • Dec CPR Forrlllt 2 . Dec CPR FOf1T1I t ... Dec NAlSIOl231 Vari!Jnce AnalysiS 
2010 USCG.htm 2010 USCG.htm 2010 USCG. htm USCG.XML Report - Decerrber 21 

Section III - Contract Funds Status Report 

~ 
NAIS_CFSR_r-E 

Decerrber 10 USCG. x 

Please See Section II. 

Section IV - GFE Status Report 

~ 
9-22-()9 HSR 

GFE-Gfl-GFS List.xls 
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Hours 

" 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Tumaround Document 
Report Period DEC-10 

1.0. 

( 

NA1S INCREMENT 2 PHASE 1 

SCWS SCWP ACWP SCHED-VAR 

112712011 
10:10AM 

For the month of December 2010 we continued to support the planning efforts for the completion of CUN 0001 We submitted to the CG an ,. 

Errarlt Transm.fsskm. AIOrlg with plarlnlng arld preparirlg proposals we completed the Core arld IOC Firmware update, arld begarl IOC COrl' 

As stated ir'l previous MSR's. we are reach ing tile end of the Performance Measurement Baseline (PMB) and contractual POP. December 20 

II I 1 tasks being completed. 

The funding o_ from Mod POOOt J end th~rom Mod POO015 is in Undistributed Sudget (US). 

The cost funding from Mod POD017 has been allocated to PM, System Engineering, and Test & Evaluation .~f cost has been alloca 

I to System Engineering for tOC Configuration and Core & IOC Firmware upclate. _ has been allocated to T&E for Vessel 

Other than the tasks funded by Mod POO017 there are no tasks ir'l the PMB for January 201 1, and beyond, 

If the proposals for Network Connectivity and Errant Transmission are awarded the negative cost variances will be significantly reduced. 

CUNs; 

CllNl0 

Tolal 

Projectiorls CPR Format 1: 

Case - "Bottoms Up EAC", completed in August 2010, plus the adjustments made this month and the overruns from the three prior month: 

Case - Current CPJ 

Likely - "Bottoms Up EAC", completed in August 20t 0, plus the adjustments made tl'Iis montl'l and the overruns from the three prior montt 
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NAIS 
( 
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( 

Page 2 of 18 NAI5 Baseline update Sept 2010 
Variance Analysis Turnaround Document 

Report Period DEC·10 

112712011 
10:10 AM 

1.0000100.01 

Projo<:t Management 

. '" I,,,,,.a Management is comprised of primarily three areas: (1) Business Support, (2) PrGPOsal Support 

Business Support 

attributed to the costs for t\aving an IBR2 and utilizing the SME's to prepare for the JBR 

planned for one scheduler, but during the startup transition we had two, and there were inefficiencies during this transition. 

Is due 10 the addltlonalsupport to develop and implement the planning for CLiN 2; prepare the dowments for IBR; and support 10 Ihe 

the additional effort to research and analyze data from customer's Questions or comments In regards to invoices, MSRs, or 011 

the additional effort to manage the subcontracts tasks, invoices, and Itavel expense reports. 

P""".'I Prep Support " 

people than planned to support SE IPT meetings and support for unplanned Informal SE IPT Meetings. 

I 

Poaitive cost variance due to vliclition. lindlor personat time off. 

The negative cost variances are due to delays that impacted schedule and resulted In more than planned PM LOE support. _ 

IV" ""'~ At-Completlon Explanation 

I'!!!!~ currently estimating that we will overrun the PM budget b~ 
we cannot reduce the current Business Support level and properly maintain program requ irements, therefore we will not recover the ( 

we don't expect the co.t. to IUpport future IPT Meetings to be leSi Ihiln planned, therefore 'oW will not recover the_ 
Is due to the Increased support level by Contracts to support the Progrem for the remainder of CUN 1 

I due to proposal preparation support. 

II due to the problems with the Oracle SW insta!, CG Netwof1l. Connectivity, and Errant Transmission have caused a delay in the sci 

LOE personnel beyond the plan. 

IMPACT: 

does not Ilave a direct impact on schedule or technical pefformance since the work associated with this control account is mostly LOE. 

is a cost impact to the control account and to the program. \he value of which is the VAC. 

PLAN: 

I· l~ '" o~lrol"o"ml Is mostly lOE. We don't expect to recover the cost overruns. 
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( 112712011 
10:10 AM 
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Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period DEC·l0 

1.0000100.04 

Systems Engineering 

( 

BCWS BCWP ACWP SCHED-VAR 

I c~,::':~:::::: Schedule Variance Explanation 
month positive schedule variance Is due \0 being slighl~ ahead of schedule for tOC conrJguration. 

Ic,",-T,O-<I'" C." Vari.~ Explanation 

112712011 
10:10 AM 

cumulativ&-to-d.la coat variance _ is due to (I ) Unplanned meetings, including Ille Working Group Meetings (2) Work.rounds due t 

Answering more tnln expected comments and questions, (4) More than planned effort to support preparations for COR, (S) Higher than elq: 

tedlnical staff, and (6) the unplanned effort to support the Orad. il'l$lall and configuration issues. 
As was previously reported, In June 2009 there were unplanned customer requested meetings at CSC and NAVCEN, that required 3 key SE 

There were 6 unplanned informal SE IPT Meetings from June 23, 2009 through september 2009, tha 

an avsrage of 1.5 hours . In addition, in August and September th8f8 were 18 Wo~ing Group Meetings that required 2281 

support._(Total~) 
) As was previously reported, Ofl W1J~arounds have been requ ired on each of the -4 key Integration areas. From the Program Start-up, GFI w 

In place of part or al of the GFI , more than expected time (400 hrs) was required for analysis and telephone/email discussions to resolve the d. 

I:::';:::::~ is the tme it has taken to defina the baseline fOr the FiOrafio Enterprise servioe Bus (ESB). 1·\ Integratiofl GFI has been prOllided Ifl 

I, requ ired more NG effort to coordiflate afld evaluate .•••• 

) The Design CORLt Ifl partlculilr received more comments bad than exp&cted and additional time (30 hours) was spent fOf analysis and telf 

the comments, and Incorporate changes into the CDR uPdate. _ 

The Critical Design Review requ ired more than planned effort to gen8fete the CORL brlenng cherts. to perform Peer and Executive Maf"l8gel 

to ~nerate supplemental briefing padages, and support the ellent _ 

The technical team that supported the CDR preparations had higher rates than what was planned due to need for Subject Maner Experts thl 

issuell. The average rate planned was _ The average actual rate was ••••••• 

More then planned support updating the SOD and SwDK documents and higher than planned labor categories._ 

More than planJled effort from a subcontractor supporting the completion of the lAP._ 

Unplanned effort to support the Oracle Install aTKI configuration issues, Indooing subs support 10 the 

Unplanned effort to support various technical me.ti"" . 

II ~ :~: :::::',:,::' ,.::tfo::rt~to support system IlUtnerabllity I( effort to support various tasks due to the delays mpactin; Ichedute._ 

IV" ri"~ At-Completion Explanation 

Due to the unplanned and more than planned activities Hsted above and higher labor rates than planned, we exped to overrun the Systems el 

IMPACT: 

There is no schedule impact. 

There Is no technical Impact. We haw expended a lot of unexpected effort to ensure there is no technical impact, which was necessary due t 

The cost impact is the VAC. 
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000026



NAIS ( 
Page 5 of 18 

CORRECTIVE ACTION PLAN: 

Northrop Grumman 
NAIS Baseline update s.pt 2010 

Variance Analysis Turnaround Document 
Report Period oeC·i0 

( 

• Because most of the tasks are completed in SE we do not eJl:ped to recover the cost overn,ms . 

112112011 
10:10 AM 

• Submit REA for Network Connectlvity Issues and Errant Transmission Investigation which could reduce the negative variance if awarded, 
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ANALYSIS: 

Ie,,,,,,, Month Cost Variance Explanation 

Northrop Grumman 
NAIS Basellne update Sept 20'0 

Variance Analysis Turnaround Document 
Report Period OEC·10 

1.0000100.07 

Test and EvaluaUon 

( 

Bews BCWP ACWP SCHEO..vAR 

The current month cost variance was due to the more than planned support for Vessel Data Collection planning. 

1127/2011 
10:10AM 

The schedule variance is a resuR of the Ol&E. Vessel Testing. SAT&E, and Ol&E tasks not being completed. The fact 

I,,'m~"t" on lime are: The problems with connecting or integrating the Active Directory; connecting to the CG One Net, working through tile F 

SW: cabling problems at e2CEN, the Oracle installing and configuring problems: the errant Iransmission investigation; and plannlrlg for It 

le,m-T,,-D," Cost Variance Explanation 

r cost varian~ is due to (1) Unplanned informallPT and other meetings, (2) Workarounds due to lack of GFEI(; 

of the Newport News Software Lab, (4) Additional updates were made to the Maslel" Test Plan (MTP) and (5) more than planned e 

schedule, and meetings. 

were unplanned informal T&E IPT and other meetings from July through October, 2009._ 
I~) ", w,,, previously reported, there have been workarounds due to lack of GFElGFI. _ 

1'3' T'" unplanned Newport News Lab checkout effort _ 

1",,,-,_ Master Test Plan CDRL has had 4 updates, when only 2 were planned, and more than planned work was required for each due to the n 

More than planned actual oosts fOf planning, updating schedule, and meetings._ 

MOle than planned effort to update the MTP and Ple·lntegration testlng. _ 

Efficiencies with integrating Ihe units and 3PAR_ 

Efficiencies with preparing '''IFA.T 

Challenges with 3PAR .~, Q,,,cl., 
More than planned effort to support disassembling, shipping. and Core System Instaliations. _ 

The additional effort support site install issues. 

The following items that were delailed in current month end July contributed to the cost variance: Lack of content in TP&R; netwOrk connec 

lo,",)"""b" problems with Oracle install, RAC, and ADJfirewali changes; troubleshooting ICAN SW; cabling problems at C2CEN; and dry run; 

The ongoing challenges with connecting the CG network and dealing wijh firewall issues. _ 

) The Investigation into the erranllransmission. _ 

The more than planned or unplanned meetings developing the oversight plan, attenuator testing, vessel testing, technical planning, schedu 

IV"ri"" At·Complellon Explanation 

to the unplanned activities; the costs associated with the development of the NN SIL. Pre· lntegration testing; cha~enges with 3PAR and ' 

10,m''''';;;1) issues; the more than planned updates and changes to the test procedures; and the errant transmission investigation we expect to 

IMPACT: 
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Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period DEC-10 

( 

- Schedule has slipped to the right because of the issues described above. New dates yet to be determined. 

• The technical impact is still being developed with the CG, but there will be additional oversight processes added to scope of work. 

· The full cost impact of the add~ional oversight processes are being developed. 

CORRECTIVE ACTION PlAN: 

112712011 
10:10 AM 

• Submit REA for Network Connectiv~y issues and Errant Transmission Investigation which could reduce the negative variance significantly if a\ 

• We, NG and CG, need to develop and agree to a plan going forward, then update schedule alld TPM!. 

• Most of the GFElGFI Workaround effort is complete. There is some GfE to be resolved for Vessel Testing. The NN lab is operational. 

• We don't expect to recover the costs from the Oracte challenges we'Ve experienced. 
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" ANALYSIS: 

le,meol Month Cost Variance Explanation 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period OEC-10 

1.0000100.10 

Material Summary 

( 

Bews BCWP 

current month cost variance was due to the delayed actuals booking for IPOE support. 

le"m-T,-D., .. Cost Variance Explanation 

ACWP SCHEO-VAR 

112712011 
10:10AM 

The CTD Cost Variance is a result of the labor costs associated with the development of the NN SIL which was not in the plan, and more than 

Division to maintain the lPDE. 

I~;::iiiii~,:':~,~:~: Explanation I" I underrun is from the combined" lPOE savings; the _ for the second SPAR Alray that is no longer necessary; an 

is no technica l or schedule impact. 

ITI>eIP""'" e," impact at-complete Is a potential underrun to Material. 

ACTION PlAN: 

$I 

1.0000400. 

NAIS· Travel 

scws scwP ACWP SCHEO-VAR 
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Northrop Grumman 
HAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period DEC-10 

Cum-To-Oate Cosi and Schedule Variance Explanation 

( 1/27/2011 
10:10 AM 

- Due to efliclent use of our resources, including subs, the number of people, days, and distance tra ... eled rnulted In len travel than planned. 

- The neg.tive schedule .... ri.nce is due to delays, In lesting, therefore nol.n travel has occurred .s planned. 

Variance At-Complellon Explanation 

- B.sed on the costs incurred to dale and the travel plans In !he future we expect to underrun this budget by. 

TASKIPROJECT IMPACT: 

There Is no technical or schedule impact. 

We elCpect to underrun the budget at-complete. 

CORRECTIVE ACTION PLAN: 

None 

1.0000300. 

NAtS CllN 0031lS FOC 

ANALYSIS; 

Schedule Variance Explanation 

have impacted all CUN 003 FOC tasks. except for the procurement of spares. Training services Clnnot begin until Core 

operational systems to support: and the Field Support Desk is ready but no operational system to track.. 

IMPACT: 

Schedule has be!n delayed for all CUN 0003 tasks due 10 the delays In tesling. 

No technical or cosl impacts. 

PlAN: 

Resume testing and complete testing reports, and receive a Mod to elCiend the POP for CLIN 0003 into 2011 . 

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000031



NAIS ( 
Page 10 of1a 

Northrop Grumman 
NAlS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period DEC-i0 

Manager: 

Charge #: 

% COSTNAR 

S. lewis 

1.0. 

" 

:EA for Network Cormeclivity 

figuration and Vessel Data Collection planning. 

10 Is the end of the original PMB, which had 

ted to PM for proposal development. _ has 

Data collection and IOC DT&E planning. 

010 

•• .. 

( 112712011 
10:10 AM 
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Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period OEC.10 

Manager: 

Charge . : 

and (3) IPT Meetings. 

IBR 

'lEI r formal questions. 

-

S. Lewis 

1.0000100.01 

ledule arid extended the support level 

( 1127/2011 
10:10AM 
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( 112712011 
10:10 AM 
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( Northrop Grumman 
NAt! Baseline update Sept2010 

Variance Analysis Turnlround Document 
Report Pariod DEC-10 

Manager: 

Charge I: 

J. Fontenot 

1.0000100.04 

% 

:0 lack of GFElGFI, 

«ted rates for the 

COST-VAR 

: team members plus support 

I requ ired 3 NG SE learn members 

hours of SE 

as requested lor each area. 

~taib. Especially 

pieces for the 1-' Integration, 

.phonelemail discussions 

llenl reviews and updates. 

Jt could address critical 

19ineering Budget at-complete by_ 

o not receiving GFIIGfE as planned. 

" 

( 112712011 
10:10 AM 
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Northrop Grumman 

NAIS Bas.lIne update Sept 2010 
Variance Analyais Turnaround Oo<:ument 

Report Period DEC·l0 

Manager: 

Charge #: 

B. Clarke 

1.0000100.07 

% COST-VAR " 

tora that contributed to these tasks not being 

Irewal challenges; troubleshooting 

II completion 01 CLIN 1. 

;Fl. 

Iftort for planning. 

1ivity troubleshooting and filllWill changes; 

md TP&T review process _ 

Iling. and resOl)rce planning ... 

Oracle; the netwonl 

overrun T&E byill •• 

( 
112712011 
10:10 AM 
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NAIS Balliine updatl Sipt 2010 

Variance AnalYl l1 Turnaround Documlnt 
Report Plrlod DEC·10 

Narded . 

( 112712011 
10:10AM 
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Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period DEC-10 

Manager: 

Charge II: 

COST-VAR 

planned labor support 

S. lewis 

1.0000100.10 

d _ in savings from material procurement. 

Manager: 

Charge . : 

S. lewis 

1.0000400. 

( 1n7J2011 
10: 10 AM 
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Northrop Grumman 
NAiS Baseline update Sept 2010 

Variance Analysis Tumaround Document 
Report Petiod OEC-10 

Manager: 
Charge , : 

" COST·VAR 

R. Williams 

1.0000300. 

DT&E testing reports heve been completed; 

( 112712011 
10:10 AM 
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

NAIS Field Name
MSProject Field 

Name
Field Definition Code Labels / Values

Float Total Slack Total Slack or float values - negative values indicate late to constraint dates Numerical

MS Flag10 Key program milestones - Blue ball graphical indicator Yes/No

Status Reqd Flag11 NG use - status required for schedule update - Red ball graphical indicator for update required Yes/No

IPT Text11 Integrated Product Team SE, ILS, T&E, PRM, PSS

CAM Text5 Control Account Manager
SE, ILS, T&E, PM, RM, MA, 

EM, O&M, Matl, ODC, Travel

Notes Notes NG use Text

M Marked NG use - highlighting/status purpose Yes/No

Task Name Task Name Description of task Text

% % Complete
% complete based on duration (MSProject calculation) - updated for Gantt views and risk tools - this % 

value may differ from EV % for EVMS
%

EV %
Physical % 

Complete

EVMS % complete based on work - IMS will carry same value as MPM and TPMs - this field will remain 

static, unlike %complete field, which needs to be restored to previous value any time forecast 

duration/dates are changed - note: EV% values only apply to individual tasks - summary bars do not 

rollup values

%

Crit Path Flag3
Critical Path - marked Yes for critical path tasks - current schedule has no negative float - IMS FNLT 

constraints are temporarily revised to facilitate critical path analysis
Yes/No

CP Sort Text17 NG use - Numbering system, for sorting critical path
1-IBR, 2-SDR, 3-SW, 4-PDR, 

etc

Crit Path Analysis Flag8
NG use - flags LOE tasks and later recurring tasks - durations are temporarily revised to facilitate critical 

path analysis
Yes/No

Orig Dur Duration7 NG use - original duration restored to LOE tasks following critical path analysis Days

CDRL Text1 CDRL numbers for all CDRL submittal tasks 1.x.x.x.x

CDRL Date Finish5 Original contract dates for CDRL submittals - revised if new submittal dates are approved by customer Date

CDRL Date Perf Number17 CDRL Date Performance (CDRL Due Date - Forecast Finish) - negative value indicates late Integer

ME CDRL Delta Number20

CDRL Due Date Change (CDRL Due Date - Prior ME Finish) - only for CDRL due date changes 

approved by customer - nonzero value indicates date change since prior month; 999 indicates no prior 

date value (new task)

Integer

SOW Text2 Statement of Work reference number 3.1.x.x.x.x

CWBS Text25 Work Breakdown Structure reference number - used for CWBS work package traceability 1.0000100.xx.xx.xx

CWBS Detail Text22
Work Breakdown Structure reference number - detail CWBS numbers to be used during rolling wave 

planning window
xx.xx.xx  Task Description

CWBS Task Flag13 Task used for CWBS traceability Yes/No

TPM Text26 Task Progress Measurement - relates IMS task to TPM (EVMS backup data) Title of TPM Excel file

PMT Text10 Performance Measurement Technique (EVMS)
L (LOE), TPM or Milestone 

(Measurable)

Start Delta Number13
NG use for date changes during update analysis - nonzero value indicates date change since last 

update; 999 indicates no prior date value (new task)
Integer

All fields shown in "_NAIS-Working" View
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

NAIS Field Name
MSProject Field 

Name
Field Definition Code Labels / Values

All fields shown in "_NAIS-Working" View

Finish Delta Number14
NG use for date changes during update analysis - nonzero value indicates date change since last 

update; 999 indicates no prior date value (new task)
Integer

Prior Start Start3 NG use for date changes during update analysis Date

Prior Finish Finish3 NG use for date changes during update analysis Date

ME Rev Flag17 NG use - New tasks or tasks with name/date revisions (since prior month end) Yes/No

ME St Start Number15
Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value 

(new task)
Integer

ME Fin Delta Number16
Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value 

(new task)
Integer

Prior ME Start Start4 Prior month end start Date

Prior ME Finish Finish4 Prior month end finish Date

Task Calendar Task Calendar
NG Holiday calendar applied to IMS, 7-day calendar applied to LOE tasks, Tue-Fri calendar applied to 

design review events
Date

BL Show Flag16 NG use - May be used to show/hide baseline date symbols in Gantt View Yes/No

BL Start Baseline Start EVMS Baseline Start Date

BL Finish Baseline Finish EVMS Baseline Finish Date

BL St Delta Number11
Non-zero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new 

task)
Integer

BL Fin Delta Number12
Non-zero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new 

task)
Integer

Prior ME BL Start Baseline Start1 Prior month end baseline start Date

Prior ME BL Finish Baseline Finish1 Prior month end baseline finish Date

Risk ID Text4 Risk item IDs, from risk management database LMx, PGx, SEx, TEx

Rept ID Num3 Risk+ reporting tasks (those tasks for which risk analysis histograms are created)
1 = program completion, 2 = 

key events

Min RDur Dur1 Minimum remaining duration (3-point SRA) Days

ML RDur Dur3 Most likely remaining duration (3-point SRA) Days

Max RDur Dur2 Maximum remaining duration (3-point SRA) Days

Clin Text 3 Clin Desigination Integer

C002 ID Text 15 Clin 002 File ID Integer
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Description 

Equipment (GFE)-

Information (GFI)-

Software (GFS) Identification Quantity

Transmittal/Receipt 

Document

NGC 

Transmittal/Receipt 

Date(s)

NGC 

Transmittal(T) or 

Receipt(R)

GFI NAIS ICD 1 3/04/09 USCG Ltr. 3/4/2009 R

GFI

SPEAR Architecture 

White Paper & Historical 

Archive Service (HAS) 

White Paper 1 3/27/09 USCG Ltr. 3/27/2009 R

GFI

(1) NAIS Data Request 

Process, (2) Cert & 

Accred (C&A) Review, 

(3) Sys Sec Plan (SSP) 

for NAIS Inc 1, (4) 

Tailoring NIST SP 800-

53 Security Controls 1

6/12/09 USCG Ltr & 

6/12/09 E-Mail 6/12/2009 R

GFS

ESRI ArcGIS Software 

and EDN License Files 1

6/15/09 USCG E-Mail 

(CDR Westling) 6/15/2009 R

GFE

Protec HS Base Station 

(Model No. 

AISM029502, S/N's 

000549830, 000571424) 2

6/22/09 USCG Ltr. &  

DD1149 6/22/2009 R

GFE

NAIS SOC Site 

Monitoring & Casualty 

Control Flow Chart 1 6/22/09 USCG Ltr. 6/22/2009 R

GFE

(1) AIS MultiServer 

1.3.0, (2) AIS Source  

1.3.1, (3) AIS User 1.3.0, 

(4) User Manuals & SOP 

for (1) thru (3) 1

6/22/2009 USCG Ltr & 

6/29/09 DD149 6/29/2009 R

GFE AIS Parser Source Code 1

6/22/2009 USCG Ltr & 

6/29/09 DD149 6/29/2009 R
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GFE & GFI

CDROM: SOC Monitor 

Source Code & 

Documentation 1

6/26/09 USCG Ltr & 

6/29/09 DD1149 6/29/2009 R

GFE

CDROM:  Fiorano ESB 

Parser 1

6/22/09 USCG Ltr. & 

7/06/09 DD1149  7/06/09 R

GFE & GFI

Maxtor OneTouch 4 Plus 

100 GB hard drive (PN: 

9T3A8-500, SN: 

2HAAB61F & NAIS 

Increment 1 data. 1

7/07/09 USCG Ltr & 

7/08/09 DD1149 7/8/2009 R

GFE & GFI

Maxtor OneTouch 4 Plus 

100 GB hard drive (PN: 

9T3A8-500, SN: 

2HAAB61F & NAIS 

Increment 1 data. 2 7/29/09 DD1150 7/29/2009 T

GFE

(1) Arbortext Publisher-

s1000D -1ea, (2) 

Arbortext Reviewer 

S1000D - 4ea, (3) 

Arbortext CSDB - 

S1000D - 1ea, (5) 

Arbortext for Aerospace 

7 Defense - 

S1000D/S2000M - 1ea

See 

Identificati

on 

Column

8/13/09 USCG Ltr & 

8/13/09 DD1149 8/13/2009 R

GFE

IDD (ICD) USCG  

AISCOMMS v3.1 dtd 

8/14/09 1 Ltr. 9/3/2009 9/3/2009 R
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ID Float CAM Task Name

3 0 d CLIN 001 and 0004AA Award

982 0 d PM Conduct One Net Testing

983 0 d SE Perform Software Modifications- Part 1

987 35 d Procurement (DH) - Early Procurement
1119 0 d T&E Conduct IFAT SVR #1
1127 0 d T&E Disassemble Core System at IFAT

1128 0 d T&E Package for Shipment

1129 0 d T&E Ship to System Pretest Sites - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS)
1139 0 d Core System Pretest - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS)
1162 0 d T&E Conduct Core DT&E TRR #2
1177 0.28 d MA Conduct Functional Configuration Audit (FCA)

1178 0.28 d MA Conduct Physical Configuration Audit (PCA)

1183 0.28 d MA Submit FCA-PCA Report - Initial  [CDRL 1.3.6.7.2]

1189 0 d T&E Conduct Core DT&E
1209 0 d T&E Conduct CORE DT&E SVR #2
1228 0 d T&E Conduct IOC DT&E TRR #3
1230 0.28 d T&E Receive Test Authorization - IOC DT&E

1241 0.28 d T&E Conduct IOC DT&E
1250 29 d T&E Submit IOC DT&E Test Report - Initial  [CDRL 1.8.2.3.4]

1251 29 d T&E Receive Govt Comments - IOC DT&E Test Report

1253 30 d T&E Submit IOC DT&E Test Report - Final  [CDRL 1.8.2.3.4]

1275 0.28 d T&E Conduct IOC DT&E SVR #3
1276 30 d T&E Receive Govt Approval for IOC System Accept Test and Eval

1295 0 d T&E Conduct IOC SAT&E TRR #4
1308 4 d T&E Conduct IOC SAT&E
1314 2.13 d T&E Submit IOC SAT&E Test and Evaluation Report - Initial  [CDRL 1.8.2.4.2]

1315 2.13 d T&E Receive Govt Comments - IOC SAT&E Test Report

1317 2.13 d T&E Submit IOC SAT&E Test and Evaluation Report - Final  [CDRL 1.8.2.4.2]

1346 18 d T&E Conduct IOC SAT&E SVR #4
1347 2.13 d T&E Receive Government Approval of SVR #4 Documents - IOC SAT&E (incl final test report)

1353 4 d DD250 Signed (pre-OT&E)
1354 2.13 d IOC Operational Test & Evaluation (OT&E Support Services)
1358 4 d Contract Closeout
1359 0 d NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]
1360 0 d Formal IOC Start  [12/29/10]
1361 0 d FOC  [GFY 2014]
1442 0 d CLIN 002 Contract Award

1443 0 d CLIN 002 Integrated Baseline Review (IBR) Complete

1686 1.13 d CLIN 002-Perform Site Installation & Deployment

12/2912/29

5/11 9/29

8/3 9/29

10/21 11/10

4/14 4/15

4/16 4/19

4/20 4/21

4/27 4/29

4/30 5/17

5/24 5/25

6/8 6/21

6/8 6/21

6/28

6/1 6/21

6/23 6/24

7/6 7/7

7/8

7/12 8/5

8/12

8/27

9/7

8/10 8/11

9/7

8/19 8/20

8/26 9/8

9/23

10/8

10/15

9/16 9/17

10/15

10/21

10/21 11/18

11/19 12/18

12/28

12/29

7/87/8

10/710/7

7/26 8/12

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M
2009 2010

NAIS Integrated Master Schedule - Critical Path View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-24-10 ME May 2010-Rev 10.mpp Page 1 of 1 
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ID Task Name

1 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 and Clin 002
2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001
3 CLIN 001 and 0004AA Award

4 CLIN 002 Awarded 

5 CLIN 003 Awarded 

6 Program Milestones
7 Integrated Baseline Review (Pre-IBR) Complete

8 System Design Review (SDR) Complete

9 Integrated Baseline Review (Final IBR) Complete

10 Preliminary Design Review (PDR) Complete

11 Critical Design Review (CDR) Complete

12 Core System Integration Complete

13 Core System IFAT Test Readiness Review (TRR#1) Complete

14 Core System Integrated Factory Acceptance Test (IFAT) Complete

15 Core System IFAT System Verification Review (SVR #1) Complete

16 Clin 003 IBR Complete

17 Core System Pretest Complete

18 DT&E TRR #2 Complete

19 Annual IBR Complete

20 Developmental Test & Evaluation (DT&E) Complete

21 DT&E SVR #2 Complete

22 IOC DT&E TRR #3 Complete

23 IOC Developmental Test & Evaluation (DT&E) Complete

24 IOC DT&E SVR #3 Complete

25 IOC SAT&E TRR #4 Complete

26 IOC Systems Acceptance Test and Evaluation (SAT&E) Complete

27 IOC SAT&E SVR #4 Complete

28 DD250 Signed

29 IOC OT&E Test (Support) Complete

30 Contract Closeout Complete

31 NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]

32 GFI/GFE Clin 001
47 Program Level Activities

798 Integrated Baseline Review (IBR)
817 Core System Design Reviews, Development, & Integration
966 Core Pre-Integration, Procurement, & Test (includes Factory Qual Testing
985 Core System Integrated Factory Acceptance Test (IFAT)
1138 Core System Implementation
1217 IOC Developmental Test & Evaluation (DT&E)
1283 IOC Systems Acceptance Test & Evaluation (SAT&E)
1354 IOC Operational Test & Evaluation (OT&E Support Services)
1358 Contract Closeout
1359 NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]
1360 Formal IOC Start  [12/29/10]

12/29 12/29

12/29 12/29

12/2912/29

7/87/8

2/32/3

4/30 12/28

4/304/30

6/106/10

6/116/11

8/208/20

11/511/5

3/123/12

3/173/17

4/24/2

4/154/15

4/284/28

5/175/17

5/25

5/275/27

6/21

6/24

7/7

8/5

8/11

8/20

9/8

9/17

10/21

11/18

12/18

12/28

6/5 7/21

12/29 12/23

3/30 7/29

1/12 11/29

5/4 2/19

10/21 11/10

4/5 9/20

5/22 9/20

7/5 10/21

10/21 11/18

11/19 12/18

12/28

12/29

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F
2009 2010

NAIS Integrated Master Schedule - Milestone View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-25-10 ME May 2010-ME Final.mpp Page 1
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ID Task Name

1361 FOC  [GFY 2014]
1362 CWBS Summary Task Section (for CWBS-MPM-TPM traceability only) - al
1440 NAIS IMS Increment 2 Phase 1 Base Option CLIN 002
1441 Program Milestones
1447 CLIN 002 CDRLs
1467 GFE/GFI Clin 002
1473 PSS Selection Meetings 
1483 SLIN 002AA - IOC Sector Delaware Bay
1698 SLIN 002BA - IOC Sector Hampton Roads
1913 SLIN 002CA - IOC Sector Mobile
2128 CLIN 002 Closeout

2129 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003
2130 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 Awarded

2131 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 IBR
2137 Clin 003 
2226 End of Clin 003 Activities

12/29

12/29 12/28

7/8 10/19

7/8 10/19

8/17 8/18

10/8 7/15

10/8 3/29

7/8 10/16

7/8 10/17

7/8 10/16

9/14 10/19

2/3 12/28

2/32/3

3/9 5/13

4/1 12/24

12/28

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F
2009 2010

NAIS Integrated Master Schedule - Milestone View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-25-10 ME May 2010-ME Final.mpp Page 2
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 1 of 2FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN:  Thousands

  1.  CONTRACTOR   2.  CONTRACT   3.  PROGRAM   4.  REPORT PERIOD
  a.  NAME   a.  NAME   a.  NAME   a.  FROM (CCYYMMDD)

  b.  LOCATION (Address and ZIP code)   b.  NUMBER
  b.  TO (CCYYMMDD)

  c.  TYPE   d.  SHARE RATIO   b.  PHASE (X one)
  RDT&E x   PRODUCTION

  5.  CONTRACT DATA
  a. QUANTITY   b. NEGOTIATED   c. EST COST AUTH   d. TARGET PROFIT/   e. TARGET PRICE   f. ESTIMATED   g. CONTRACT   h. ESTIMATED CONTRACT

      COST       UNPRICED WORK       FEE       PRICE       CEILING       CEILING

  6.  ESTIMATED COST AT COMPLETION   7.  AUTHORIZED CONTRACTOR REPRESENTATIVE
MANAGEMENT ESTIMATE CONTRACT BUDGET VARIANCE   a. NAME  (Last, First, Middle Initial)   b. TITLE

AT COMPLETION  (1) BASE  (2) (3)

  a.  BEST CASE   c.  SIGNATURE   d.  DATE  (CCYYMMDD)
  b.  WORST CASE
  c.  MOST LIKELY
  8.  PERFORMANCE DATA

CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM BUDGETED COST ACTUAL VARIANCE BUDGETED COST ACTUAL VARIANCE ADJUSTMENTS

WORK WORK COST WORK WORK WORK COST WORK COST

SCHEDULED PERFORMED PERFORMED SCHEDULE COST SCHEDULED PERFORMED PERFORMED SCHEDULE COST VARIANCE BUDGET BUDGETED ESTIMATED VARIANCE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16)

  a.  WBS ELEMENT

Competition Sensitive
CLASSIFICATION  (When filled in)

Northrop Grumman NAIS NAIS 20110101

Herndon, VA HSCG23-09-C-ADP001
Herndon, VA 20171 20110128
Herndon, VA USA 20171 CPIF 80/20  10/90

PROD: 0
  R&D: 0 $15,402.3 $0.0 $1,389.8 / 12.0% $16,999.7 $16,999.7 $70,724.8 $70,724.8

Keller, Rich Contract Manager
$14,786.7
$18,017.5 20110128
$14,786.7 $15,402.3 $615.6

1.0. - NAIS INCREMENT 2 83 48 231 -35 -183 12,583 12,162 13,859 -420 -1,697 14,029 14,787 -757
1.0000100. - NAIS Core Cap & 3 82 47 230 -35 -183 10,148 9,866 11,662 -282 -1,796 11,508 12,344 -836
1.0000100.01 - Project Managem 4 29 29 133 0 -104 4,009 4,009 4,366 0 -358 4,289 4,676 -387
1.0000100.02 - Risk and Opport 4 0 0 0 0 0 293 293 254 0 40 306 254 53
1.0000100.03 - Mission Assuran 4 0 0 24 0 -24 662 655 714 -7 -59 662 782 -120
1.0000100.04 - Systems Enginee 4 21 1 27 -20 -25 1,228 1,220 1,805 -8 -585 1,303 1,847 -544
1.0000100.05 - Environmental M 4 0 0 0 0 0 15 15 3 0 13 15 3 13
1.0000100.06 - Logistics 4 0 0 4 0 -4 1,021 995 939 -26 56 1,021 964 56
1.0000100.07 - Test and Evalua 4 24 8 29 -16 -21 726 489 1,193 -237 -704 932 1,332 -400
1.0000100.08 - Operations and 4 0 0 0 0 0 66 61 51 -5 10 66 65 1
1.0000100.09 - Other Direct Co 4 9 9 14 0 -5 417 417 456 0 -39 446 501 -56
1.0000100.10 - Material Summar 4 0 0 0 0 0 1,712 1,712 1,882 0 -170 2,469 1,921 548
1.0000200. - NAIS CLIN 002 D 3 0 0 1 0 -1 1,775 1,765 1,767 -9 -2 1,822 1,822 0
1.00002AA.01 - SLIN 002AA - IO 4 0 0 0 0 0 612 608 620 -3 -12 612 620 -9
1.00002AA.AA - NAIS CLIN 2 Man 4 0 0 0 0 0 0 0 0 0 0 47 0 47
1.00002BA.01 - SLIN 002BA - IO 4 0 0 0 0 0 601 598 591 -3 8 601 632 -31
1.00002CA.01 - SLIN 002CA - IO 4 0 0 0 0 0 562 559 557 -3 2 562 570 -7
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 2 of 2FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN:  Thousands

  8.  PERFORMANCE DATA
CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION

ITEM BUDGETED COST ACTUAL VARIANCE BUDGETED COST ACTUAL VARIANCE ADJUSTMENTS
WORK WORK COST WORK WORK WORK COST WORK COST

SCHEDULED PERFORMED PERFORMED SCHEDULE COST SCHEDULED PERFORMED PERFORMED SCHEDULE COST VARIANCE BUDGET BUDGETED ESTIMATED VARIANCE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16)

  a.  WBS ELEMENT

  b.  COST OF MONEY
  c.  GENERAL & 
ADMINISTRATIVE
  d.  UNDISTRIBUTED BUDGET
  e.  SUBTOTAL (Performance

  f.  MANAGEMENT RESERVE
  g.  TOTAL
  9.  RECONCILIATION TO CONTRACT BUDGET BASE
  a.  VARIANCE ADJUSTMENT
  b.  TOTAL CONTRACT VARIANCE

Competition Sensitive
CLASSIFICATION  (When filled in)

PLUG-0001-NAIS - 4 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000300. - NAIS CLIN 003 I 3 0 0 0 0 0 259 191 162 -69 29 264 274 -10
1.00003AB.01 - SLIN 003AB - IL 4 0 0 0 0 0 259 191 162 -69 29 259 270 -10
1.00003AB.02 - NAIS CLIN 0003 4 0 0 0 0 0 0 0 0 0 0 5 5 0
1.0000400. - NAIS - Travel 3 1 1 1 0 0 400 340 268 -60 71 435 346 88
1.00004AA. - NAIS - Travel 4 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AA.01 - NAIS - Travel 0 4 1 1 1 0 0 261 236 207 -25 29 286 235 52
1.00004AB.01 - NAIS - Travel 0 4 0 0 0 0 0 104 94 61 -10 33 104 69 35
1.00004AC.01 - NAIS - Travel 0 4 0 0 0 0 0 35 10 1 -25 9 44 43 1
PLUG-0002-NAIS - 4 0 0 0 0 0 0 0 0 0 0 0 0 0
[OH] - OVERHEAD N 2 0 0 0 0 0 0 0 0 0 0 0 0 0

2 0 0 0 0 0 0 0 0 0 0 0 0 0

N 2 0 0 0 0 0 0 0 0 0 0 0 0 0

2 1,154 0 1,154

Measurement Baseline) 83 48 231 -35 -183 12,583 12,162 13,859 -420 -1,697 15,183 14,787 397
2 219 219 0

83 48 231 -35 -183 12,583 12,162 13,859 -420 -1,697 15,402 15,006 397
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 1 of 1FORMAT 3 - BASELINE DOLLARS IN:  Thousands

  1.  CONTRACTOR   2.  CONTRACT   3.  PROGRAM   4.  REPORT PERIOD
  a.  NAME   a.  NAME   a.  NAME   a.  FROM (CCYYMMDD)

  b.  LOCATION (Address and ZIP code)   b.  NUMBER
  b.  TO (CCYYMMDD)

  c.  TYPE   d.  SHARE RATIO   b.  PHASE (X one)
  RDT&E x   PRODUCTION

  5.  CONTRACT DATA
  a. ORIGINAL   b. NEGOTIATED   c. CURRENT   d. ESTIMATED COST   e. CONTRACT   f. TOTAL ALLOCATED   g. DIFFERENCE  (e. - f.)
      NEGOTIATED COST       CONTRACT CHANGES       NEGOTIATED COST       OF AUTHORIZED       BUDGET BASE       BUDGET

      (a. + b.)       UNPRICED WORK       (c. + d.)

  h. CONTRACT START DATE   i. CONTRACT DEFINITIZATION DATE   j. PLANNED COMPLETION DATE  k. CONTRACT COMPLETION DATE  l. ESTIMATED COMPLETION 
DATE

      (CCYYMMDD)       DATE (CCYYMMDD)       (CCYYMMDD)       (CCYYMMDD)       (CCYYMMDD)

  6.  PERFORMANCE DATA
BCWS BCWS BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-Cumulative)

ITEM CUMULA- FOR SIX MONTH FORECAST ENTER SPECIFIED PERIODS
TIVE TO REPORT +1 +2 +3 +4 +5 +6 AUG SEPT-DEC 2012 2013 TC UNDISTRIB TOTAL

DATE PERIOD BUDGET BUDGET

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16)

  a. PERFORMANCE
      MEASUREMENT
      BASELINE
      (Beginning of Period)
  b. BASELINE CHANGES
      AUTHORIZED
      DURING REPORT
      PERIOD

  c. PERFORMANCE
      MEASUREMENT
      BASELINE
      (End of Period)
  7. MANAGEMENT
      RESERVE

  8. TOTAL

Competition Sensitive
CLASSIFICATION  (When filled in)

Northrop Grumman NAIS NAIS 20110101

Herndon, VA HSCG23-09-C-ADP001
Herndon, VA 20171 20110128
Herndon, VA USA 20171 CPIF 80/20  10/90

$15,402.3 $0.0 $15,402.3 $0.0 $15,402.3 $0.0 $15,402.3

20081229 20161228 20161228

12,500 990 0 0 0 0 0 0 0 0 0 0 0 1,154 14,644

12,583 548 44 855 0 0 0 0 0 0 0 0 1,154 15,184

219

15,402
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 1 of 2FORMAT 4 - STAFFING (EAC)

  1.  CONTRACTOR   2.  CONTRACT   3.  PROGRAM   4.  REPORT PERIOD
  a.  NAME   a.  NAME   a.  NAME   a.  FROM (CCYYMMDD)

  b.  LOCATION (Address and ZIP code)   b.  NUMBER
  b.  TO (CCYYMMDD)

  c.  TYPE   d.  SHARE RATIO   b.  PHASE (X one)
  RDT&E x   PRODUCTION

  5.  PERFORMANCE DATA
ACTUAL ACTUAL FORECAST  (Non-Cumulative) AT

ORGANIZATIONAL CURRENT END OF SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD CURRENT

PERIOD FEB MAR APR MAY JUN JUL AUG SEPT-DEC 2012 2013 TC

(Cum)
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)

Competition Sensitive
CLASSIFICATION  (When filled in)

Northrop Grumman NAIS NAIS 20110101

Herndon, VA HSCG23-09-C-ADP001
Herndon, VA 20171 20110128
Herndon, VA USA 20171 CPIF 80/20  10/90

1.0. - NAIS INCREMENT 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100. - NAIS Core Cap & 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100.01 - Project Managem 4 869 27,069 736 930 608 0 0 0 0 0 0 0 0 29,343
1.0000100.02 - Risk and Opport 4 16 2,206 0 0 0 0 0 0 0 0 0 0 0 2,206
1.0000100.03 - Mission Assuran 4 224 5,741 200 250 174 0 0 0 0 0 0 0 0 6,365
1.0000100.04 - Systems Enginee 4 343 9,381 69 40 194 0 0 0 0 0 0 0 0 9,684
1.0000100.05 - Environmental M 4 0 223 0 0 0 0 0 0 0 0 0 0 0 223
1.0000100.06 - Logistics 4 297 9,653 16 20 133 0 0 0 0 0 0 0 0 9,822
1.0000100.07 - Test and Evalua 4 1,003 9,871 32 400 485 0 0 0 0 0 0 0 0 10,787
1.0000100.08 - Operations and 4 127 880 0 0 124 0 0 0 0 0 0 0 0 1,004
1.0000100.09 - Other Direct Co 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100.10 - Material Summar 4 138 2,867 96 96 96 0 0 0 0 0 0 0 0 3,155
1.0000200. - NAIS CLIN 002 D 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00002AA.01 - SLIN 002AA - IO 4 4 2,799 1 0 0 0 0 0 0 0 0 0 0 2,800
1.00002AA.AA - NAIS CLIN 2 Man 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00002BA.01 - SLIN 002BA - IO 4 204 3,612 205 0 0 0 0 0 0 0 0 0 0 3,817
1.00002CA.01 - SLIN 002CA - IO 4 72 2,828 71 0 0 0 0 0 0 0 0 0 0 2,899
PLUG-0001-NAIS - 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000300. - NAIS CLIN 003 I 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00003AB.01 - SLIN 003AB - IL 4 100 3,495 32 40 89 0 0 0 0 0 0 0 0 3,655
1.00003AB.02 - NAIS CLIN 0003 4 34 0 0 0 34 0 0 0 0 0 0 0 0 34
1.0000400. - NAIS - Travel 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AA. - NAIS - Travel 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AA.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AB.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AC.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 2 of 2FORMAT 4 - STAFFING (EAC)

  5.  PERFORMANCE DATA
ACTUAL ACTUAL FORECAST  (Non-Cumulative) AT

ORGANIZATIONAL CURRENT END OF SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD CURRENT

PERIOD FEB MAR APR MAY JUN JUL AUG SEPT-DEC 2012 2013 TC

(Cum)
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)

  6. TOTAL DIRECT

Competition Sensitive
CLASSIFICATION  (When filled in)

PLUG-0002-NAIS - 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Variance Analysis Turnaround Document

Report Period JAN-11

NAIS

Page 1 of 18

2/3/2016

1:40 PM

WBS: 1.0.

Desc: NAIS INCREMENT 2 PHASE 1

(EAC - Actuals thru JAN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 308 69 1,547 -239

Cum Hours 72,216 69,013 78,193 -3,203

Mon Dollars 82,949 47,667 231,064 -35,282 *

Cum Dollars 12,582,562 12,162,274 13,859,315 -420,288

BAC Hours 76,672 EAC: 83,362

BAC Dollars 14,029,230 EAC: 14,786,687

ANALYSIS:

- For the month of January 2011 we continued to support the planning efforts for the completion of CLIN 0001, which included submitting the Transmission Testing Oversight Plan (TTOP) Proposal.

Along with planning and preparing proposals,  we began DT&E Planning, and still working IOC Configuration.  Additional activities included evaluation of tools for requirements coverage 

analysis/test (primarily DOORS and HP Quality Center), and some amount on test sheet development (which is very intertwined with the DT&E Planning effort to migrate TPP content to HP QC).

- As stated in previous MSR's, the end of the Performance Measurement Baseline (PMB) and contractual POP was December 28, 2010.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline all Control Accounts (CA). 

- Other than what was funded on Mod P00017, no tasks are planned for January 2011 in the PMB, which will impact the current month EV for most CA's.

- The funding of $779,154 from Mod P00013 and the $375,000 from Mod P00015 is in Undistributed Budget (UB).

- The cost funding from Mod P00018 has been allocated to PM, System Engineering, Test & Evaluation, and Material.  $257,336 of cost has been allocated to PM,  $56,359 to SE, $205,940 to T&E,

and $23,701 to Material labor support.

- The funding from Mod P000018, Network Connectivity and Errant Transmission,  are distributed in February 2011 and will be "Earned" in February.  Since the Mod was received on

January 31, 2011 and the accounting month for January ended on January 28, the funds were allocated to February. 

- Mod P00018 extended the POP to April 21, 2011.  Because of this extension we extended the LOE support in all CA's (PM, MA, SE, Logistics, T&E, Database support, and CLIN 0003), which will

contribute to the VAC for some of those CA's.

Percent Spent By CLINs:

Cost Fee Total Costs Fee Billed

CLIN 1 $11,562,992 $1,342,498 $12,905,490 $11,661,834 $1,134,392

SLIN 2AA $611,661 $61,276 $672,937 $620,285 $61,276

SLIN 2BA $640,875 $63,530 $704,405 $590,512 $63,530

SLIN 2CA $569,714 $56,471 $626,185 $556,514 $56,471

CLIN 2 $1,822,250 $181,277 $2,003,527 $1,767,311 $181,277

CLIN 3 $264,065 $26,406 $290,471 $161,774 $16,179

SLIN 4AA $286,405 $0 $286,405 $206,636 $0

SLIN 4BA $104,051 $0 $104,051 $60,575 $0

SLIN 4CA $44,098 $0 $44,098 $1,184 $0

CLIN 4 $434,554 $0 $434,554 $268,395 $0

CLIN 10 (FFP) $779,154 $779,154 $0 $0

Total NAIS $14,863,015 $1,550,181 $16,413,196 $13,859,314 $1,331,848

Contractual Funding Amounts Actuals 1/28/2011
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Methods for EAC Projections CPR Format 1:

Best Case - "Bottoms Up EAC", completed in August 2010, plus the adjustments made this month and the overruns from the three prior months.

Worst Case - Cum CPI

Most Likely - "Bottoms Up EAC", completed in August 2010, plus the adjustments made this month and the overruns from the three prior months .
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WBS: 1.0000100.01

Desc: Project Management

(EAC - Actuals thru JAN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 924 0

Cum Hours 27,772 27,770 34,156 -2

Mon Dollars 28,629 28,629 132,552 0

Cum Dollars 4,008,528 4,008,527 4,366,409 -1

BAC Hours 30,315 EAC: 36,429

BAC Dollars 4,288,867 EAC: 4,675,793

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation

- For the current month, other than Proposal prep, no other support is planned in the PMB.  As result, more than planned support by all PM functions for January.

Cum-To-Date Cost Variance Explanation

The cum-to-date variance of (-$358K) for Project Management is comprised of primarily three areas: (1) Business Support, (2) Proposal Support and (3) IPT Meetings.

(1) Business Support (-$78K)

 - (-$33K) is attributed to the costs for having an IBR2 and utilizing the SME's to prepare for the IBR

 - (-$11K) we planned for one scheduler, but during the startup transition we had two, and there were inefficiencies during this transition.

- (-$26K) is due to the additional support to develop and implement the planning for CLIN 2;  prepare the documents for IBR; and support to the IBR

- (-$4K) is due to the additional effort to research and analyze data from customer's questions or comments in regards to invoices, MSRs, or other formal questions.

- (-$4K) is due to the additional effort to manage the subcontracts tasks, invoices, and travel expense reports.

(2) Proposal Prep Support (-$75K)

- (-$75K) is due to proposal preparation support.

(3) IPT Meetings (-$32K)

 - (-$32K) is due to more people than planned to support SE IPT meetings and support for unplanned informal SE IPT Meetings. 

(4) The Program Review Meetings have required less support than planned. (+$22K)

(5) Positive cost variance due to vacations and/or personal time off. (+$18K)

(6) The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support. (-$107K)

(7) The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support beyond original POP. (-$104K)

Variance At-Completion Explanation

We are currently estimating that we will overrun the PM budget by (-$386K).  

 - (-$76K) we cannot reduce the current Business Support level and properly maintain program requirements, therefore we will not recover the (-$76K).

 - (-$36K) we don't expect the costs to support future IPT Meetings to be less than planned, therefore we will not recover the (-$36K).

 - (-$37K) Is due to the increased support level by Contracts to support the Program for the remainder of CLIN 1

- (-$75K) is due to proposal preparation support.

- (-$162K) is due to the problems with the Oracle SW install, CG Network Connectivity, and Errant Transmission have caused a delay in the schedule and extended the support level

of PM LOE personnel beyond the plan.

TASK/PROJECT IMPACT:

- PM does not have a direct impact on schedule or technical performance since the work associated with this control account  is mostly LOE.

- There is a cost impact to the control account and to the program, the value of which is the VAC.

CORRECTIVE ACTION PLAN:
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-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

- With the award of Network Connectivity issues and Errant Transmission Investigation we expect to reduce the negative variance by ~$250K.

WBS: 1.0000100.03

Desc: Mission Assurance

(EAC - Actuals thru JAN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 217 0

Cum Hours 5,350 5,283 6,666 -68

Mon Dollars 0 0 23,504 0

Cum Dollars 661,505 654,599 713,666 -6,906

BAC Hours 5,350 EAC: 7,290

BAC Dollars 661,505 EAC: 781,551

PROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation

- The CTD (-$59K) negative cost variance is a result of the unplanned support to the development and populating of the CSA Database, which included:  updating all revisions of the site

configurations to revision A; restructuring site configurations to reflect the drawings; collecting and adding the correct serial numbers to the CSA database; and multiple reviews in-house and

subcontractor drawings.

Variance At-Completion Explanation

- Due to the continue support of MA beyond the planned baseline, December 28, 2010, and the unplanned support to the CSA database we are projecting a cost overrun of (-$120K)

TASK/PROJECT IMPACT:

- MA does not have a direct impact on schedule or technical performance since the work associated with this control account  is mostly a support role.

- There is a cost impact to the control account and to the program, the value of which is the VAC.

CORRECTIVE ACTION PLAN:

- Propose and receive funding for continued MA support thru the completion of CLIN 1.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

WBS: 1.0000100.04

Desc: Systems Engineering

(EAC - Actuals thru JAN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 140 8 150 -132

Cum Hours 9,111 9,059 11,154 -52

Mon Dollars 20,966 1,188 26,605 -19,779

Cum Dollars 1,228,113 1,220,485 1,805,352 -7,628

BAC Hours 9,473 EAC: 11,457

BAC Dollars 1,303,237 EAC: 1,847,234
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PROBLEM ANALYSIS:

Current Month Cost Variance Explanation

- The current month negative cost  variance is a result of supporting the following tasks that are beyond the original PMB:  SDD Updates, Vulnerability Scans, Core system configuration and lab 

testing, data import testing, external user testing, Hyperic HQ EE vs. Open source analysis/testing, TPP development, and Core/IOC system administration.

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance (-$585K) is due to (1) Unplanned meetings, including the Working Group Meetings (2) Workarounds due to lack of GFE/GFI, 

(3) Answering more than expected comments and questions, (4) More than planned effort to support preparations for CDR,  (5) Higher than expected rates for the

 technical staff, and (6) the unplanned effort to support the Oracle install and configuration issues.

(1) As was previously reported, in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE team members plus support

 from NG’s Subcontractor, ICAN (-$5.4K). There were 6 unplanned informal SE IPT Meetings from June 23, 2009 through September 2009, that required 3 NG SE team members

 an average of 1.5 hours per meeting (-$1.4K). In addition, in August and September there were 18 Working Group Meetings that required 228 hours of SE

 support. (-$35K) (Total -$41.8K)

(2) As was previously reported, GFI workarounds have been required on each of the 4 key integration areas. From the Program Start-up, GFI was requested for each area.

 In place of part or all of the GFI, more than expected time (400 hrs) was required for analysis and telephone/email discussions to resolve the details. Especially 

noteworthy is the time it has taken to define the baseline for the Fiorano Enterprise Service Bus (ESB). I-1 Integration GFI has been provided in pieces for the I-1 Integration, 

which has required more NG effort to coordinate and evaluate. (-$53.6K)

(3) The Design CDRLs in particular received more comments back than expected and additional time (30 hours) was spent for analysis and telephone/email discussions 

to vet the comments, and incorporate changes into the CDR update. (-$4.6K)

(4) The Critical Design Review required more than planned effort to generate the CDRL briefing charts, to perform Peer and Executive Management reviews and updates,

 to generate supplemental briefing packages, and support the event  ($-67.3K).

(5) The technical team that supported the CDR preparations had higher rates than what was planned due to need for Subject Matter Experts that could address critical 

design issues. The average rate planned was $129/hr. The average actual rate was $161/hr (-$23.5K).

(6) More than planned support updating the SDD and SwDK documents and higher than planned labor categories. (-$40K)

(7) More than planned effort from a subcontractor supporting the completion of the IAP. (-$24K)

(8) Unplanned effort to support the Oracle install and configuration issues, including subs support to the effort. (-$127K)

(9) Unplanned effort to support various technical meetings. (-$10K)

(10) Unplanned effort to support system vulnerability scans. (-$31K)

(11) More than planned effort to support various tasks due to the delays impacting schedule. (-$137K)

(12) Support beyond the original PMB of December 28, 2010. (-$25K)

Variance At-Completion Explanation

- Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Systems Engineering Budget at-complete by -$544K.

TASK/PROJECT IMPACT:

- There is no schedule impact.

- There is no technical impact.  We have expended a lot of unexpected effort to ensure there is no technical impact, which was necessary due to not receiving GFI/GFE as planned.

- The cost impact is the VAC.

CORRECTIVE ACTION PLAN:

- Because most of the tasks are completed in SE we do not expect to recover the cost overruns.

- Due to the award of Network Connectivity issues and Errant Transmission, the CTD variance will reduce by $52K .

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

WBS: 1.0000100.07

Desc: Test and Evaluation
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(EAC - Actuals thru JAN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 168 61 254 -107

Cum Hours 5,627 3,820 9,179 -1,807

Mon Dollars 23,509 8,005 28,714 -15,504

Cum Dollars 725,705 488,798 1,192,941 -236,907 *

BAC Hours 7,004 EAC: 10,096

BAC Dollars 931,645 EAC: 1,331,507

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation

- The current month cost variance was due to supporting evaluation of tools for requirements coverage analysis/test management (primarily DOORS and HP Quality Center), and 

some amount on test sheet development (which is very intertwined with the DT&E Planning effort to migrate TPP content to HP QC).

Cum-To-Date Schedule Variance Explanation

- The CTD (-$237K) behind schedule variance is a result of the DT&E, Vessel Testing, SAT&E, and OT&E tasks not being completed.  The factors that contributed to these tasks not being

completed on time are:  The problems with connecting or integrating the Active Directory; connecting to the CG One Net, working through the Firewall challenges; troubleshooting

ICAN SW; cabling problems at C2CEN, the Oracle installing and configuring problems; the errant transmission investigation; and planning for the completion of CLIN 1.

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance (-$704K) is due to (1) Unplanned informal IPT and other meetings, (2) Workarounds due to lack of GFE/GFI,

(3) Checkout of the Newport News Software Lab, (4) Additional updates were made to the Master Test Plan (MTP) and (5) more than planned effort for planning, 

updating schedule, and meetings.

(1) There were unplanned informal T&E IPT and other meetings from July through October, 2009. (-$11.9K)

(2) As was previously reported, there have been workarounds due to lack of GFE/GFI. (-$5K)

(3) The unplanned Newport News Lab checkout effort (-$41K)

(4) The Master Test Plan CDRL has had 4 updates, when only 2 were planned, and more than planned work was required for each due to the number of comments. (-$8.3K)

(5) More than planned actual costs for planning, updating schedule, and meetings. (-$14K)

(6) More than planned effort to update the MTP and Pre-Integration testing. (-$41K)

(7) Efficiencies with integrating the units and 3PAR. (+$17K)

(8) Efficiencies with preparing for IFAT. (+$19K)

(9) Challenges with 3PAR and Oracle. (-$99K)

(10) More than planned effort to support disassembling, shipping, and Core System Installations. (-$64K)

(11) The additional effort support site install issues. (-$105K)

(12) The following items that were detailed in current month end July contributed to the cost variance: Lack of content in TP&R; network connectivity troubleshooting and firewall changes;

configuration problems with Oracle install, RAC, and AD/firewall changes; troubleshooting ICAN SW; cabling problems at C2CEN; and dry run and TP&T review process  (-$131K)

(13) The ongoing challenges with connecting the CG network and dealing with firewall issues. (-$50K)

(14) The investigation into the errant transmission.  (-$79K)

(15) The more than planned or unplanned meetings developing the oversight plan, attenuator testing, vessel testing, technical planning, scheduling, and resource planning .  (-$70K)

(16) Support beyond the original PMB of December 28, 2010. (-$21K)

Variance At-Completion Explanation

- Due to the unplanned activities;  the costs associated with the development of the NN SIL, Pre-Integration testing; challenges with 3PAR and Oracle; the network

connectivity issues; the more than planned updates and changes to the test procedures; the errant transmission investigation we expect to overrun T&E; and the support to CLIN 1 

beyond the original PMB of December 28,2010, by (-$400K)

TASK/PROJECT IMPACT:

- Schedule has slipped to the right because of the issues described above.  New dates yet to be determined.

- The technical impact is still being developed with the CG, but  there will be additional oversight processes added to scope of work.
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- The full cost impact of the additional oversight processes are being developed.

CORRECTIVE ACTION PLAN:

- With the award of Network Connectivity issues and Errant Transmission Investigation we expect to reduce the negative variance by $200K.

- We, NG and CG, need to develop and agree to a plan going forward, then update schedule and TPMs.

- Most of the GFE/GFI Workaround effort is complete. There is some GFE to be resolved for Vessel Testing. The NN lab is operational.

- We don't expect to recover the costs from the Oracle challenges we've experienced.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

WBS: 1.0000100.10

Desc: Material Summary

(EAC - Actuals thru JAN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 2 0

Cum Hours 2,438 2,438 1,779 0

Mon Dollars 0 0 388 0

Cum Dollars 1,711,816 1,711,831 1,881,587 15

BAC Hours 2,613 EAC: 2,067

BAC Dollars 2,468,932 EAC: 1,920,619

PROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation

- The CTD Cost Variance is a result of the labor costs associated with the development of the NN SIL which was not in the plan, and more than planned labor support

by Division to maintain the IPDE.

Variance At-Completion Explanation

The $548K material underrun is from the combined $330K IPDE savings; the $157K for the second 3PAR Array that is no longer necessary; and $61K in savings from material procurement.

TASK/PROJECT IMPACT:

- There is no technical or schedule impact.

- The positive cost impact at-complete is a potential underrun to Material.

CORRECTIVE ACTION PLAN:

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

WBS: 1.0000400.

Desc: NAIS - Travel

(EAC - Actuals thru JAN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 0 0
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Cum Hours 0 0 0 0

Mon Dollars 800 800 731 0

Cum Dollars 399,838 339,874 268,395 -59,964 *

BAC Hours 0 EAC: 0

BAC Dollars 434,554 EAC: 346,246

PROBLEM ANALYSIS:

Cum-To-Date Cost and Schedule Variance Explanation

- Due to efficient use of our resources, including subs, the number of people, days, and distance traveled resulted In less travel than planned.

- The negative schedule variance is due to delays In testing, therefore not all travel has occurred as planned.

Variance At-Completion Explanation

- Based on the costs incurred to date we projecting to underrun this budget by $88K.

TASK/PROJECT IMPACT:

There is no technical or schedule impact.

We expect to underrun the budget at-complete.

CORRECTIVE ACTION PLAN:

- Now that we are beyond the baseline presented at IBR, we will need to re-baseline this CA. 

WBS: 1.0000300.

Desc: NAIS CLIN 003 ILS FOC

(EAC - Actuals thru JAN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 0 0

Cum Hours 2,195 1,272 765 -923

Mon Dollars 0 0 0 0

Cum Dollars 259,492 190,829 161,774 -68,663 *

BAC Hours 2,195 EAC: 960

BAC Dollars 264,064 EAC: 274,308

PROBLEM ANALYSIS:

Cum-to-date Schedule Variance Explanation

- The delays in testing have impacted all CLIN 003 FOC tasks, except for the procurement of spares.  Training services cannot begin until Core DT&E testing reports have been completed;

there are no operational systems to support; and the Field Support Desk is ready but no operational system to track. 

TASK/PROJECT IMPACT:

- Schedule has been delayed for all CLIN 0003 tasks due to the delays in testing.

- No technical or cost impacts.

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000064



Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period JAN-11

NAIS

Page 9 of 18

2/3/2016

1:40 PM

CORRECTIVE ACTION PLAN:

- Resume testing and complete testing reports, and receive a Mod to extend the POP for CLIN 0003 into 2011.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 
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Manager: S. Lewis

Charge #: 1.0.

% COST-VAR %

-78 -1,479 -2,153

-4 -9,180 -13

-43 -183,397 * -385

-3 -1,697,040 * -14

VAC: -6,690 -9

VAC: -757,458 -5

- For the month of January 2011 we continued to support the planning efforts for the completion of CLIN 0001, which included submitting the Transmission Testing Oversight Plan (TTOP) Proposal.

Along with planning and preparing proposals,  we began DT&E Planning, and still working IOC Configuration.  Additional activities included evaluation of tools for requirements coverage 

analysis/test (primarily DOORS and HP Quality Center), and some amount on test sheet development (which is very intertwined with the DT&E Planning effort to migrate TPP content to HP QC).

- Other than what was funded on Mod P00017, no tasks are planned for January 2011 in the PMB, which will impact the current month EV for most CA's.

- The cost funding from Mod P00018 has been allocated to PM, System Engineering, Test & Evaluation, and Material.  $257,336 of cost has been allocated to PM,  $56,359 to SE, $205,940 to T&E,

- The funding from Mod P000018, Network Connectivity and Errant Transmission,  are distributed in February 2011 and will be "Earned" in February.  Since the Mod was received on

- Mod P00018 extended the POP to April 21, 2011.  Because of this extension we extended the LOE support in all CA's (PM, MA, SE, Logistics, T&E, Database support, and CLIN 0003), which will

Total % of Total

$12,796,226 99.2%

$681,561 101.3%

$654,042 92.9%

$612,985 97.9%

$1,948,588 97.3%

$177,953 61.3%

$206,636 72.1%

$60,575 58.2%

$1,184 2.7%

$268,395 61.8%

$0 0.0%

$15,191,162 92.6%

Actuals 1/28/2011
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Manager: S. Lewis

Charge #: 1.0000100.01

% COST-VAR %

0 -924 0

0 -6,385 -23

0 -103,923 * -363

0 -357,882 -9

VAC: -6,115 -20

VAC: -386,927 -9

- For the current month, other than Proposal prep, no other support is planned in the PMB.  As result, more than planned support by all PM functions for January.

The cum-to-date variance of (-$358K) for Project Management is comprised of primarily three areas: (1) Business Support, (2) Proposal Support and (3) IPT Meetings.

- (-$26K) is due to the additional support to develop and implement the planning for CLIN 2;  prepare the documents for IBR; and support to the IBR

- (-$4K) is due to the additional effort to research and analyze data from customer's questions or comments in regards to invoices, MSRs, or other formal questions.

(7) The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support beyond original POP. (-$104K)

 - (-$76K) we cannot reduce the current Business Support level and properly maintain program requirements, therefore we will not recover the (-$76K).

- (-$162K) is due to the problems with the Oracle SW install, CG Network Connectivity, and Errant Transmission have caused a delay in the schedule and extended the support level
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-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

Manager: B. Ollerton

Charge #: 1.0000100.03

% COST-VAR %

0 -217 0

-1 -1,384 -26

0 -23,504 0

-1 -59,068 -9

VAC: -1,940 -36

VAC: -120,046 * -18

- The CTD (-$59K) negative cost variance is a result of the unplanned support to the development and populating of the CSA Database, which included:  updating all revisions of the site

configurations to revision A; restructuring site configurations to reflect the drawings; collecting and adding the correct serial numbers to the CSA database; and multiple reviews in-house and

- Due to the continue support of MA beyond the planned baseline, December 28, 2010, and the unplanned support to the CSA database we are projecting a cost overrun of (-$120K)

- MA does not have a direct impact on schedule or technical performance since the work associated with this control account  is mostly a support role.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

Manager: J. Fontenot

Charge #: 1.0000100.04

% COST-VAR %

-94 -142 -1,792

-1 -2,094 -23

-94 -25,418 * -2,140

-1 -584,867 * -48

VAC: -1,983 -21

VAC: -543,998 * -42
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- The current month negative cost  variance is a result of supporting the following tasks that are beyond the original PMB:  SDD Updates, Vulnerability Scans, Core system configuration and lab 

testing, data import testing, external user testing, Hyperic HQ EE vs. Open source analysis/testing, TPP development, and Core/IOC system administration.

The cumulative-to-date cost variance (-$585K) is due to (1) Unplanned meetings, including the Working Group Meetings (2) Workarounds due to lack of GFE/GFI, 

(3) Answering more than expected comments and questions, (4) More than planned effort to support preparations for CDR,  (5) Higher than expected rates for the

(1) As was previously reported, in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE team members plus support

 from NG’s Subcontractor, ICAN (-$5.4K). There were 6 unplanned informal SE IPT Meetings from June 23, 2009 through September 2009, that required 3 NG SE team members

 an average of 1.5 hours per meeting (-$1.4K). In addition, in August and September there were 18 Working Group Meetings that required 228 hours of SE

(2) As was previously reported, GFI workarounds have been required on each of the 4 key integration areas. From the Program Start-up, GFI was requested for each area.

 In place of part or all of the GFI, more than expected time (400 hrs) was required for analysis and telephone/email discussions to resolve the details. Especially 

noteworthy is the time it has taken to define the baseline for the Fiorano Enterprise Service Bus (ESB). I-1 Integration GFI has been provided in pieces for the I-1 Integration, 

(3) The Design CDRLs in particular received more comments back than expected and additional time (30 hours) was spent for analysis and telephone/email discussions 

(4) The Critical Design Review required more than planned effort to generate the CDRL briefing charts, to perform Peer and Executive Management reviews and updates,

(5) The technical team that supported the CDR preparations had higher rates than what was planned due to need for Subject Matter Experts that could address critical 

- Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Systems Engineering Budget at-complete by -$544K.

- There is no technical impact.  We have expended a lot of unexpected effort to ensure there is no technical impact, which was necessary due to not receiving GFI/GFE as planned.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

Manager: B. Clarke

Charge #: 1.0000100.07
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% COST-VAR %

-64 -193 -318

-32 -5,359 -140

-66 -20,708 -259

-33 -704,143 * -144

VAC: -3,092 -44

VAC: -399,862 * -43

- The current month cost variance was due to supporting evaluation of tools for requirements coverage analysis/test management (primarily DOORS and HP Quality Center), and 

- The CTD (-$237K) behind schedule variance is a result of the DT&E, Vessel Testing, SAT&E, and OT&E tasks not being completed.  The factors that contributed to these tasks not being

completed on time are:  The problems with connecting or integrating the Active Directory; connecting to the CG One Net, working through the Firewall challenges; troubleshooting

ICAN SW; cabling problems at C2CEN, the Oracle installing and configuring problems; the errant transmission investigation; and planning for the completion of CLIN 1.

(3) Checkout of the Newport News Software Lab, (4) Additional updates were made to the Master Test Plan (MTP) and (5) more than planned effort for planning, 

(4) The Master Test Plan CDRL has had 4 updates, when only 2 were planned, and more than planned work was required for each due to the number of comments. (-$8.3K)

(12) The following items that were detailed in current month end July contributed to the cost variance: Lack of content in TP&R; network connectivity troubleshooting and firewall changes;

configuration problems with Oracle install, RAC, and AD/firewall changes; troubleshooting ICAN SW; cabling problems at C2CEN; and dry run and TP&T review process  (-$131K)

(15) The more than planned or unplanned meetings developing the oversight plan, attenuator testing, vessel testing, technical planning, scheduling, and resource planning .  (-$70K)

- Due to the unplanned activities;  the costs associated with the development of the NN SIL, Pre-Integration testing; challenges with 3PAR and Oracle; the network

connectivity issues; the more than planned updates and changes to the test procedures; the errant transmission investigation we expect to overrun T&E; and the support to CLIN 1 
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-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

Manager: S. Lewis

Charge #: 1.0000100.10

% COST-VAR %

0 -2 0

0 659 27

0 -388 0

0 -169,756 -10

VAC: 546 21

VAC: 548,313 * 22

- The CTD Cost Variance is a result of the labor costs associated with the development of the NN SIL which was not in the plan, and more than planned labor support

The $548K material underrun is from the combined $330K IPDE savings; the $157K for the second 3PAR Array that is no longer necessary; and $61K in savings from material procurement.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

Manager: S. Lewis

Charge #: 1.0000400.

% COST-VAR %

0 0 0
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0 0 0

0 69 9

-15 71,479 * 21

VAC: 0 0

VAC: 88,308 20

Manager: R. Williams

Charge #: 1.0000300.

% COST-VAR %

0 0 0

-42 507 40

0 0 0

-26 29,055 15

VAC: 1,235 56

VAC: -10,245 -4

- The delays in testing have impacted all CLIN 003 FOC tasks, except for the procurement of spares.  Training services cannot begin until Core DT&E testing reports have been completed;
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-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 
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CONTRACT FUNDS STATUS REPORT (DOLLARS IN $000s) CLASSIFICATION:    UNCLASSIFIED

1.  CONTRACT NUMBER 3.  CONTRACT FUNDING 5.  PREVIOUS REPORT DATE 7.  CONTRACTOR (Name, Address and ZIP Code) 9.  INITIAL CONTRACT PRICE

Northrop Grumman Information Systems           TARGET: 11,514$              

HSCG223-09-C-ADP001 12/31/2010           CEILING:

2.  CONTRACT TYPE 4.  APPROPRIATION 6.  CURRENT REPORT DATE 8.  PROGRAM 10.  ADJUSTED CONTRACT PRICE:

          TARGET: 17,000$              

Non-Developmental Item 1/28/2011 Nationwide Automatic Identification System (NAIS)           CEILING:

11. FUNDING INFORMATION

ACCRUED        CONTRACT WORK AUTHORIZED

FUNDING EXPENDITURES

APPROPRIATION AUTHORIZED PLUS ALL TOTAL FUNDS NET

LINE ITEM/WBS ELEMENT  IDENT- TO OPEN DEFINITIZED SUBTOTAL NOT YET OTHER SUBTOTAL REQUIRE- CARRY FUNDS

IFICATION DATE COMMITMENTS AUTHORIZED WORK MENTS OVER REQUIRED

TOTAL

a b c d e f g h I j k l m   

1.00001 CLIN 0001

Cost 12,102$         11,662$             12,102$         12,102$          242$              242$                12,344$         12,344$              

Fee 1,390$          1,134$               1,390$          1,390$            (48)$               (48)$                 1,341$          1,341$                

1.00002 CLIN 0002

Cost 1,822$          1,767$               1,822$          1,822$            -$                 1,822$          1,822$                

Fee 181$             181$                  181$             181$               -$                 181$             181$                   

1.00003 CLIN 0003

Cost 264$             162$                  264$             264$               (0)$                    (0)$                   264$             264$                   

Fee 26$               16$                    26$               26$                 -$                 26$               26$                     

 1.00004 CLIN 0004

Travel 435$             268$                  435$             435$               (88)$                  (88)$                 346$             346$                   

 1.00010 CLIN 0010

FFP 779$             -$                  779$             779$               -$                 779$             779$                   

o  Current Total 17,000$         15,191$             17,000$         17,000$          17,104$         17,104$              

12.

     ACTUAL CFSR At-Complete

    TO DATE Jan-11 Feb-11 Mar-11 Apr-11 May-11

a.  OPEN COMMITMENTS -$              -$                  -$                    

b.  ACCRUED EXPENDITURES 13,859$            14,089$         14,345$             14,787$         14,787$         15,555$              

c.  TOTAL (12a + 12b) 13,859$            14,089$         14,345$             14,787$         14,787$         15,555$              

13.  FORECAST OF BILLINGS TO

 THE GOVERNMENT 15,144$            15,345$         15,593$             15,981$         16,130$         17,104$              

14.  ESTIMATED TERMINATION

       COSTS 581$                 -$              -$                  -$              -$               -$                    

REMARKS

Percent of Cost Spent Date Projected to Overrun Funding

#1 CLIN 1 97.10% 18-Mar-11

CLIN 2 98.60% n/a

CLIN 3 61.30% n/a

CLIN 4 63.70% n/a

#2 The funding of $779,154 for Mod P00013 and $375,000 from Mod P00015 is included in the total funding but not included in the current spend plan. As stated in Var explanations the $779K and $375 K is in UB.

#3 Mod P00018 increased funding by $586,551, which includes fee.  It also extended the POP for CLIN 0001 to April 21, 2011, which is the duration for the current spend plan

and reflected in this report.

#4 Although POP for CLIN 0001 has been extended to April 21,2011, we are forecasting the current funding to last to March 18, 2011.

#5 We will need a funding Mod from the latest proposals submitted before March 18, 2011 to continue to work.

DEFINITIZED

12/28/08 - 4/21/11

CPIF/CPFF/Cost Reimbursable/FFP

2340 Dulles Corner Blvd.

Herndon, VA 20171

NOT
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lK358-PTAJ6I.TGV.II-463 
March 22, 2011 

United States Coast Guard 
Attn: Ms. Augustine Green-Smith 
Contracting Officer 

( 

Northrop Gl'\lmm .... Systems Corporalie>n 

2340 DUIes Comer Blvd 
H&rndon, VA 20171 

Major Systems Contracting DivisionlCG-9127 Coast Guard Acquisition Directoratel(II-llIO) 
2100 Second Street 
Washington, DC 20593-000 I 

Subject: 

Reference: 

Monthly Status Report (MSR), (Month End February 201 \) 
Nationwide Automatic Identification System 
Contract No.: HSCG23-09-C-ADPOOI 

CDRL: 1.2.10.5 (MSR), Document No.: 045892 

Dear Ms. Green-Smith: 

Northrop Grumman Systems Corporation is pleased to submit the subject deliverable in 
accordance with the referenced CDRL as required by the NAIS Contract. 

If you have any questions or need clarification. please do not hesitate to contact me at (310) 764-
3103 or via e-mail at richard.kellerr.Ol ngc.com. 

Sincerely, 

Richard Keller 
Contracts Manager 
Northrop Grumman Systems Corporation 
1760 Glenn Curtiss Street 
Mail Stop DH6'2774F 
Carson, CA 90746 
Phone: (310) 764-3103 
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Monthly Status Report 
01 February 2011 through 28 February 2011 

CDRL 1.2.10.5 

(D45892) 

Nationwide Automatic Identification System 
(NAIS) 

Contract Number: HSCG23-09-C-ADPOOI 

Dated: March 22, 2011 

Prepared for: 

United States Coast Guard 

Nationwide Automatic Identification System 

2100 Second Street, SW 

Washington, DC 20593-0001 

Prepared by: 

Northrop Grumman Information Systems 

1760 Glenn Curtiss Street 

Carson, CA 90746 P.O. Box 6213 

Further dissemination only as di rected by Commandant (CO·9332) or higher Coast Ouard authority 
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Nationwide Automatic Identification System (NAIS) 

CDRL: 1.2.10.5 
Monthly Status Report 

01 February 2011 through 31 February 2011 

Contract No: HSCG23-09-C-ADPOOI 

Cage Code: OJ198 

Document No.: D45892 

PREPARED BY: 
Northrop Gnmunan Information Systems 

1760 Glenn Curtiss Street 

Carson, CA 90746 P.O. Box 6213 

PREPARED FOR: 
United States Coast Guard 

Nationwide Automatic Identification System 

2 100 Second Street, SW 

Washington, DC 20593·0001 

Further dissemination only as directed by Commandant (CC.9332) or higher Coast Cuard authority 
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in 
support of the Nationwide Automatic Identification System (NAIS) for month end 
February 2011 . Questions regarding the contents of this report should be directed to the 
following Northrop Grumman Infonnation Systems NAIS personnel: 

"Signature on file" 

Mr. Stan Lewis, Program Manager 

J 760 Glenn Curtiss Street 

Carson, CA 90746 

310-764-6438 

Stanley.Lewis@ngc.com 

March 
2011 

Date 

22, "Signature on file" 

Mr. Rich Keller , Contracts 

1760 Glenn Curtiss Street 

Carson, CA 90746 

(310) 764-3943 

Richard.Keller@ngc.com 

Further dissemination only as di rected by Commandant (CO·9332) or higher Coast Guard authority 
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~US"."i~~ --­Section I - Progress Report 

This section summarizes the work performed on the NAIS contract during the month of 
February 2011 as well as the areas of emphasis for the month of March 2011. 

1.0 Work Summary 

1.1 Events: The following events and activities occurred during this reporting 
period in support of the NAIS project: 

No formal Program Events were conducted in February. 

1.2 Accomplishments I Noteworthy Points: The following 
accomplishments/agreements were reached during this reporting period: 

• Conducted several col laborative sessions to establish ECP 
Reconfiguration Proposal requirements. 

• Below are the Action Item and CDRL status for February 
• NAIS Action Items (AI) Status 

Action Items 2nd Quarter 2010 Jtd Quarter 2010 4th Quarter 2010 151: Quarter 201 I To'" T .... 
Category Opoool Cl""" Opoool Closed Opoool Closed Opened Closed Opoo Cl""" 

PMR(3) 0 3 0 0 0 0 0 0 0 6 

PMR(4) 0 0 0 0 0 0 0 0 0 2 

IFATTRR 0 20· 0 0 0 0 0 0 0 20 

JFATSVR 20 17 0 I 0 0 0 0 , IS 

IBR(Clin 3) 3 3 0 0 0 0 0 0 0 3 

lBR (CIin I &. 
7 7 0 0 

2) Annual 
0 0 0 0 0 7 

PMR(') , 0 0 2 0 0 0 2 

PMR(6) 0 0 0 0 0 0 

RMR(') 34 26 0 0 8 26 

• Any open TRR action items were carried over to SVR 

Funller di!>Semination only as directed by Commandant (CG-9332) or lIigller Coast Guard autllority 
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• IPT AI's (POAM) status 

IlS SE TE PSS 
Active Items , 14 • 3 

Removed I " 2 • 
Closed 26 '" I • 3S 

Proposed • • • • 
Trade hems • II • • 
Watch List • • 7 • 
Total 32 198 " 38 

CDRL Delivery Status 

• No CDRLs were rejected in February 

• No late CDRLs were delivered 

CDRL Elrly 

CDRL 1.2.10.5 Monthly MSR 

CDRL 1.2.6 Monthly IMS 

Febl'U8ry 2010 Summary • 

1.2 Areas of Emphasis for Next Month: The following project activities are 
priorities for next month: 

• Preparing Funding Proposal, Request for Equitable Adjustment's (REA), 
and Engineering Change Proposals (ECP) 

• Continued preparation of CORE DT&E Test Plans 
• Scheduling of CORE DT &E Dry Runs 
• Re-planning and scheduling of balance ofCLIN 1 activities 
• Coordination of CORE DT &E Entrance and Exit Criteria 

Funher dissemination only as directed by Commandant (CG·9332) or higher Coast Guard authority 

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000081



Documem No. 045892 ( 

1 2 3 

Consequence 

Top 10 Risks Report 

1. EM10· APPROVED (12) R21INAIS Collocate 

2. TE17 - APPROVED (12) Test Resources 

3. TEla · APPROVED (8) Infonnation Assurance Requirements 

4. SE23 - APPROVED (5) Rehabititation Ad. Section 508 Compliance 

5. SE37 - APPROVED (5) NMEA 0183 v4.0 Compliance 

6. TE8 - APPROVED (5) Coltateral System Protection 

7. SE8 - APPROVED (4) VHF Interference 

8. TE16 - APPROVED (4) System Scalability 

9. TE13 - APPROVED (2) Test Vessel Availability 

10. EMl - APPROVED (1) Non-conforming Site Equipment 

( 

4 

4,5 
6 

• 

5 

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authori ty 
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1.3 Schedule 

The past issue with the installation of the Oracle RAe GFE software, and the 
ongoing schedule impact resulting from the protracted response to NG OneNet 
network accessibility requests has caused a noteworthy impact to schedule. In 
addition, the more recent Errant Transmission activity stoppage has impacted 
schedule. The NG and USCG teams continue to work to recover the schedule 
impact. NG has identified to the USCG that the aforementioned issues require 
consideration under the equitable adjustments clause of the contract. The USCG 
agreed and responded by conducting an Alpha Contracting Meeting at DH from 9 
to 11 November. The subject session resulted in a coordinated plan for addressing 
applicable Funding Proposals, REA's, and ECP's. To date 3 of 5 of the proposals! 
REA's have been submitted to the USCG. 

1.4 Test equipment 

All test equipment has been assembled and was used during IF AT testing, and dry­
runs. Testing will continue at the applicable DT&E locations when appropriate. 

1.4.1 Test performed 

The test team continues to prepare for CORE DT &E activities through the ongoing 
test plan preparation activities. 

Further diS5emination only as dirt'cted by CommandlUlt (CG-9332) or higher Coast Guard authority 
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CDRL 1.2.6: Comments (recurring narrative) 

1. CORL submittal due dates falling on either a Saturday or Sunday will be due the 
following Monday. 

2. Constraints: There are five finish-no-Iater-than (FNL T) constraints applied to the 
NAIS IMS: SDR. PDR. CDR. CLlN02 Need Date, and end of contract. 

3. The Microsoft Project Field Usage Map is attached below as an icon - this 
document shows which fields (columns) are used for NAIS and describes the title 
and data within each field. 

iJ 
NAIS MSProject Field 
Usage ).18- 11 Fl!b M 

4. Microsoft Project Views: Several different ViewsfTables have been created in the 
IMS for different users to change View (and accompanying Table), go to the 
~View" menu and select a View: M_NAIS-Working" view shows all fields , M _NAIS­
CWBS" view shows CWBS labels, "_NAIS-Crit-Path" shows fields and Gantt view 
related to critical path, ~_NAIS-Risk+" shows 3-point schedule risk analysis duration 
data, etc. 

5. The NAIS IMS can be filtered or sorted by IPT, CAM, SOW, CWBS, CDRl or 
other columnlfield titles. Filtering can be achieved by using the AutoFilter (menu 
"Project\Filter FoMutofilter" , then select from pull-down menus). Sorting can be 
achieved by using Groups (menu "Project\Group By"). 

6. Critical Path Analysis (process): Critical path is identified by filtering on the "Crit 
Path" field (Flag3) for MYes" values. The current NAIS schedule has no negative 
float. However, in order to facilitate critical path analysis, f inish-no-Iater-than 
constraint dates are temporarily moved earlier (i.e ., the earl ier constraint dates force 
negative float values). In addition, the effect on critical path of LOE tasks and later 
recurring program management tasks (IMS, MSR, PMR, etc) is minimized by 
filtering for "Yes· values in the ·Crit Path Analysis· fie ld (Flag8) and reducing 
durations and/or revising dates on these selected tasks - refer to original and 
minimized duration values stored in ·Orig Our- (Duration7) and ·CP our- (Duration8) 
fields. Tasks are marked as critical path if float is less than 1 week. Following 
identification of critical tasks in the MCrit Path" field, the constraint dates, durations, 
and recurring task dates are restored to program values. 

7. Comments: The February 2011 IMS does not reflect all the updates due to the 
fact that some milestones dates are not firm at this time. 

Funher dissemination only as directed by Commandant (CG·9332) or higher Coast Guard authority 
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NAIS Integrated Master Schedule - Microsoft Project Field Usage 

TextS le,m"oll Accounl Manager 

and risk lools - i 

on '11 i I 
freid, which needs to be restored to previous value any time forecast 

are changed - note: EV% values only apply to individual tasks - summary bars do nol 

00 

iii 

Analysis 
ir 

" i I contract dales for CORL submittals · revised if new submittal dates are approved by customer 

customer - nonzero value indicates date change since prior month; 999 indicates no prior 

wave 

Textl0 Technique (EVMS) 

Number13 
i i 

SE, ILS, T&E, PM, RM, MA, 
EM, O&M, Mati, ~OC, Travel 

% 

Yes/No 

Yes/No 

Date 

Integer 

xx.xx.xx Task Description 

Integer 
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NAIS Integrated Master Schedule - Microsoft Project Field Usage 

Integer 

"0 Integer 

i i "0 Integer 

applied to 
Date 

I; 
Integer 

I; 
Integer 

reporting tasks (those tasks for which risk analysis histograms are created) 

" I 
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----CDRL 1.2.6: Month End Revision Notes (non-recurring narrative) 

1. Critical Path (for month end): The critical path for month end is filtered from the 
IMS and attached below as a pdf icon. Refer to the Comments Section for the NAIS 
critical path analysis process. The primary critical path is described at a high level 
as follows: 

"'t 
NAlS eln 001_ (1m 

002 and CDn 003 Critl 

IBR (Final) ~ SDR ~ PDR ~ CDR ~ Core System Procurement (5-month lead 
time for racks) & Integration Test -7 IFAT (TRR, Tes~ SVR) -7 System Pretest-7 
Core DT&E (TRR, Test. SVR) ~ IOC DT&E (TRR, Test, SVR) ~IOC SAT&E 
(TRR, Test, SVR) ~ Contract Closeout 

Also attached below is a pdf of the Program Milestone section at the top of the IMS. 

"'t 
NAIS elin OOI_e lin 

002 and elin 003 Mle: 

2. Schedule Change Log: Detailed itemization of changes to the IMS since last 
month end submittal. 

~ 
NAIS IMS Change 

log 3_ 18_ 11 Feb ME 

3. ewes Summary Task Section (shows alignment between IMS. MPM. and 
TPMs): Added eWBS Summary Task Section to bottom of IMS, for CWBS-MPM­
TPM traceability only. First. apply the view u_NAIS-eWBS" - th is view shows the 
eWBS and eWBS Detail (work package) information, as well as PMT, TPM, and 
baselinelforecast dates. Next, apply the group M_By CAM-eWBS-eWBS Detail" ­
this group sorts eWBS summary task with other tasks sharing same eWBS label. 
The baseline periods of periormance (POPs) for each eWBS summary task align 
with the baseline budget POPs in MPM and in the TPM, if applicable. The relevant 
TPM Excel filename is shown in the TPM column (Text26). In some cases, the 
period of periormance in MPMfTPM is longer than the envelope POP of all tasks in 
the IMS, as not all budgeted effort is required to be detail planned in the IMS. In 
these cases, the eWBS summary task in the IMS (in bold blue font) matches the 

Funher dissemination only as directed by Commandant (CG-9332) or higher Coast Guard aUlhorily 
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----MPM-TPM POP, but the detail lMS tasks (with the same eWBS label ) may show a 
shorter POP. 

Section II - Contract Performance Report 

CPR Format 1 - Feb CPR Format 3 - Feb CPR Forrret 4 - Feb NAISll0225 Variance AnalysiS 
2011 USCG.htm 2011 USCG.htm 2011 USCG.htm USCG.XML Report - Feb 2011 U~ 

Section III - Contract Funds Status Report 

~ 
NAIS_CFSR_ME 

February 11 USCG.x~ 

Please See Section II. 

Section IV - GFE Status Report 

~ 
9-22-Q9 MSR 

GFE-GFI-GFS List.xls 
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Equipment (GFE)­
Information (GFI)-

i I 

SPEAR Architecture 
White Paper & Historical 
Archive Service (HAS) 
White Paper 

(1) NAIS Data Request 
Process, (2) Cert & 
Accred (C&A) Review, 
(3) SY' Sec Plan (SSP) 
for NAIS Inc 1, (4) 
Tailoring NIST SP 800-
53 Security Controls 
ESRI NcGIS Software 
and EON License Files 

Protec HS Base Station 
(Model No. 
AISM029502, SIN's 
000549830,000571424) 
NAIS SOC Site 
Monitoring & Casualty 
Control Flow Chart 
(1) AIS MultiServer 
1.3.0, (2) AIS Source 
1.3.1 , (3) AIS User 1.3.0, 
(4) User Manuals & SOP 
for (1) thru (3) 

TransmittallReceipt TransmittaUReceipt Transmittal(T) or 

1 3127/09 USCG Ltc 3127/2009 R 

6/12109 USCG Ltr & 
1 6/12109 E-Mail 6/1212009 R 

6/15/09 USCG E-Mail 
1 (CDR Westling) 6/15/2009 R 

6122109 USCG Ltr. & 
2 001149 612212009 R 

1 6/22109 USCG Ltr. 612212009 R 

612212009 USCG Ltr & 
1 6129/09 00149 6129/2009 R 

6/2212009 USCG Ltr & 
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CORaM: SOC Monitor 
Source Code & 6126/09 USCG Ltr & 

GFE &GFI Documentation 1 6129/09001149 6129/2009 R 
CORaM: Fiorano ESB 6/22/09 USCG Ltr. & 

GFE Parser 1 7/06/09001149 7106/09 R 
Maxtor OneTouch 4 Plus 
100 GB hard drive (PN: 
9T3A8-500, SN: 
2HAAB61F & NAIS 7107/09 USCG Ltr & 

GFE & GFI Increment 1 data. 1 7108109 001149 7/812009 R 
Maxtor OneTouch 4 Plus 
100 GB hard drive (PN: 
9T3A8-500, SN: 
2HMB61 F & NAIS 

GFE&GFI Increment 1 data. 2 7129/09001150 7/29/2009 T 
(1) Arbortext Publisher-
s10000 -1ea, (2) 
Arbortext Reviewer 
S10000 - 40a, (3) 
Arbortext csoa -
S10000 - 1ea, (5) See 
Arbortext for Aerospace Identificati 
7 Defense - on 8/13/09 USCG Ltr & 

GFE S10000/S2000M - 1ea Column 8/13109001149 811312009 R 
100 (ICO) USCG 
AISCOMMS v3.1 dtd 

GFE 8114/09 1 ltr. 913/2009 91312009 R 
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

NAIS Field Name
MSProject Field 

Name
Field Definition Code Labels / Values

Float Total Slack Total Slack or float values - negative values indicate late to constraint dates Numerical

MS Flag10 Key program milestones - Blue ball graphical indicator Yes/No

Status Reqd Flag11 NG use - status required for schedule update - Red ball graphical indicator for update required Yes/No

IPT Text11 Integrated Product Team SE, ILS, T&E, PRM, PSS

CAM Text5 Control Account Manager
SE, ILS, T&E, PM, RM, MA, 

EM, O&M, Matl, ODC, Travel

Notes Notes NG use Text

M Marked NG use - highlighting/status purpose Yes/No

Task Name Task Name Description of task Text

% % Complete
% complete based on duration (MSProject calculation) - updated for Gantt views and risk tools - this % 

value may differ from EV % for EVMS
%

EV %
Physical % 

Complete

EVMS % complete based on work - IMS will carry same value as MPM and TPMs - this field will remain 

static, unlike %complete field, which needs to be restored to previous value any time forecast 

duration/dates are changed - note: EV% values only apply to individual tasks - summary bars do not 

rollup values

%

Crit Path Flag3
Critical Path - marked Yes for critical path tasks - current schedule has no negative float - IMS FNLT 

constraints are temporarily revised to facilitate critical path analysis
Yes/No

CP Sort Text17 NG use - Numbering system, for sorting critical path
1-IBR, 2-SDR, 3-SW, 4-PDR, 

etc

Crit Path Analysis Flag8
NG use - flags LOE tasks and later recurring tasks - durations are temporarily revised to facilitate critical 

path analysis
Yes/No

Orig Dur Duration7 NG use - original duration restored to LOE tasks following critical path analysis Days

CDRL Text1 CDRL numbers for all CDRL submittal tasks 1.x.x.x.x

CDRL Date Finish5 Original contract dates for CDRL submittals - revised if new submittal dates are approved by customer Date

CDRL Date Perf Number17 CDRL Date Performance (CDRL Due Date - Forecast Finish) - negative value indicates late Integer

ME CDRL Delta Number20

CDRL Due Date Change (CDRL Due Date - Prior ME Finish) - only for CDRL due date changes 

approved by customer - nonzero value indicates date change since prior month; 999 indicates no prior 

date value (new task)

Integer

SOW Text2 Statement of Work reference number 3.1.x.x.x.x

CWBS Text25 Work Breakdown Structure reference number - used for CWBS work package traceability 1.0000100.xx.xx.xx

CWBS Detail Text22
Work Breakdown Structure reference number - detail CWBS numbers to be used during rolling wave 

planning window
xx.xx.xx  Task Description

CWBS Task Flag13 Task used for CWBS traceability Yes/No

TPM Text26 Task Progress Measurement - relates IMS task to TPM (EVMS backup data) Title of TPM Excel file

PMT Text10 Performance Measurement Technique (EVMS)
L (LOE), TPM or Milestone 

(Measurable)

Start Delta Number13
NG use for date changes during update analysis - nonzero value indicates date change since last 

update; 999 indicates no prior date value (new task)
Integer

All fields shown in "_NAIS-Working" View

Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011_02-CDRL 1 2 10 5 Monthly Status Report February.docx Page 1 of 2
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

NAIS Field Name
MSProject Field 

Name
Field Definition Code Labels / Values

All fields shown in "_NAIS-Working" View

Finish Delta Number14
NG use for date changes during update analysis - nonzero value indicates date change since last 

update; 999 indicates no prior date value (new task)
Integer

Prior Start Start3 NG use for date changes during update analysis Date

Prior Finish Finish3 NG use for date changes during update analysis Date

ME Rev Flag17 NG use - New tasks or tasks with name/date revisions (since prior month end) Yes/No

ME St Start Number15
Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value 

(new task)
Integer

ME Fin Delta Number16
Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value 

(new task)
Integer

Prior ME Start Start4 Prior month end start Date

Prior ME Finish Finish4 Prior month end finish Date

Task Calendar Task Calendar
NG Holiday calendar applied to IMS, 7-day calendar applied to LOE tasks, Tue-Fri calendar applied to 

design review events
Date

BL Show Flag16 NG use - May be used to show/hide baseline date symbols in Gantt View Yes/No

BL Start Baseline Start EVMS Baseline Start Date

BL Finish Baseline Finish EVMS Baseline Finish Date

BL St Delta Number11
Non-zero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new 

task)
Integer

BL Fin Delta Number12
Non-zero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new 

task)
Integer

Prior ME BL Start Baseline Start1 Prior month end baseline start Date

Prior ME BL Finish Baseline Finish1 Prior month end baseline finish Date

Risk ID Text4 Risk item IDs, from risk management database LMx, PGx, SEx, TEx

Rept ID Num3 Risk+ reporting tasks (those tasks for which risk analysis histograms are created)
1 = program completion, 2 = 

key events

Min RDur Dur1 Minimum remaining duration (3-point SRA) Days

ML RDur Dur3 Most likely remaining duration (3-point SRA) Days

Max RDur Dur2 Maximum remaining duration (3-point SRA) Days

Clin Text 3 Clin Desigination Integer

C002 ID Text 15 Clin 002 File ID Integer

Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011_02-CDRL 1 2 10 5 Monthly Status Report February.docx Page 2 of 2
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Description 

Equipment (GFE)-

Information (GFI)-

Software (GFS) Identification Quantity

Transmittal/Receipt 

Document

NGC 

Transmittal/Receipt 

Date(s)

NGC 

Transmittal(T) or 

Receipt(R)

GFI NAIS ICD 1 3/04/09 USCG Ltr. 3/4/2009 R

GFI

SPEAR Architecture 

White Paper & Historical 

Archive Service (HAS) 

White Paper 1 3/27/09 USCG Ltr. 3/27/2009 R

GFI

(1) NAIS Data Request 

Process, (2) Cert & 

Accred (C&A) Review, 

(3) Sys Sec Plan (SSP) 

for NAIS Inc 1, (4) 

Tailoring NIST SP 800-

53 Security Controls 1

6/12/09 USCG Ltr & 

6/12/09 E-Mail 6/12/2009 R

GFS

ESRI ArcGIS Software 

and EDN License Files 1

6/15/09 USCG E-Mail 

(CDR Westling) 6/15/2009 R

GFE

Protec HS Base Station 

(Model No. 

AISM029502, S/N's 

000549830, 000571424) 2

6/22/09 USCG Ltr. &  

DD1149 6/22/2009 R

GFE

NAIS SOC Site 

Monitoring & Casualty 

Control Flow Chart 1 6/22/09 USCG Ltr. 6/22/2009 R

GFE

(1) AIS MultiServer 

1.3.0, (2) AIS Source  

1.3.1, (3) AIS User 1.3.0, 

(4) User Manuals & SOP 

for (1) thru (3) 1

6/22/2009 USCG Ltr & 

6/29/09 DD149 6/29/2009 R

GFE AIS Parser Source Code 1

6/22/2009 USCG Ltr & 

6/29/09 DD149 6/29/2009 R
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GFE & GFI

CDROM: SOC Monitor 

Source Code & 

Documentation 1

6/26/09 USCG Ltr & 

6/29/09 DD1149 6/29/2009 R

GFE

CDROM:  Fiorano ESB 

Parser 1

6/22/09 USCG Ltr. & 

7/06/09 DD1149  7/06/09 R

GFE & GFI

Maxtor OneTouch 4 Plus 

100 GB hard drive (PN: 

9T3A8-500, SN: 

2HAAB61F & NAIS 

Increment 1 data. 1

7/07/09 USCG Ltr & 

7/08/09 DD1149 7/8/2009 R

GFE & GFI

Maxtor OneTouch 4 Plus 

100 GB hard drive (PN: 

9T3A8-500, SN: 

2HAAB61F & NAIS 

Increment 1 data. 2 7/29/09 DD1150 7/29/2009 T

GFE

(1) Arbortext Publisher-

s1000D -1ea, (2) 

Arbortext Reviewer 

S1000D - 4ea, (3) 

Arbortext CSDB - 

S1000D - 1ea, (5) 

Arbortext for Aerospace 

7 Defense - 

S1000D/S2000M - 1ea

See 

Identificati

on 

Column

8/13/09 USCG Ltr & 

8/13/09 DD1149 8/13/2009 R

GFE

IDD (ICD) USCG  

AISCOMMS v3.1 dtd 

8/14/09 1 Ltr. 9/3/2009 9/3/2009 R
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ID Float CAM Task Name

3 0 d CLIN 001 and 0004AA Award

982 0 d PM Conduct One Net Testing

983 0 d SE Perform Software Modifications- Part 1

987 35 d Procurement (DH) - Early Procurement
1119 0 d T&E Conduct IFAT SVR #1
1127 0 d T&E Disassemble Core System at IFAT

1128 0 d T&E Package for Shipment

1129 0 d T&E Ship to System Pretest Sites - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS)
1139 0 d Core System Pretest - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS)
1162 0 d T&E Conduct Core DT&E TRR #2
1177 0.28 d MA Conduct Functional Configuration Audit (FCA)

1178 0.28 d MA Conduct Physical Configuration Audit (PCA)

1183 0.28 d MA Submit FCA-PCA Report - Initial  [CDRL 1.3.6.7.2]

1189 0 d T&E Conduct Core DT&E
1209 0 d T&E Conduct CORE DT&E SVR #2
1228 0 d T&E Conduct IOC DT&E TRR #3
1230 0.28 d T&E Receive Test Authorization - IOC DT&E

1241 0.28 d T&E Conduct IOC DT&E
1250 29 d T&E Submit IOC DT&E Test Report - Initial  [CDRL 1.8.2.3.4]

1251 29 d T&E Receive Govt Comments - IOC DT&E Test Report

1253 30 d T&E Submit IOC DT&E Test Report - Final  [CDRL 1.8.2.3.4]

1275 0.28 d T&E Conduct IOC DT&E SVR #3
1276 30 d T&E Receive Govt Approval for IOC System Accept Test and Eval

1295 0 d T&E Conduct IOC SAT&E TRR #4
1308 4 d T&E Conduct IOC SAT&E
1314 2.13 d T&E Submit IOC SAT&E Test and Evaluation Report - Initial  [CDRL 1.8.2.4.2]

1315 2.13 d T&E Receive Govt Comments - IOC SAT&E Test Report

1317 2.13 d T&E Submit IOC SAT&E Test and Evaluation Report - Final  [CDRL 1.8.2.4.2]

1346 18 d T&E Conduct IOC SAT&E SVR #4
1347 2.13 d T&E Receive Government Approval of SVR #4 Documents - IOC SAT&E (incl final test report)

1353 4 d DD250 Signed (pre-OT&E)
1354 2.13 d IOC Operational Test & Evaluation (OT&E Support Services)
1358 4 d Contract Closeout
1359 0 d NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]
1360 0 d Formal IOC Start  [12/29/10]
1361 0 d FOC  [GFY 2014]
1442 0 d CLIN 002 Contract Award

1443 0 d CLIN 002 Integrated Baseline Review (IBR) Complete

1686 1.13 d CLIN 002-Perform Site Installation & Deployment

12/2912/29

5/11 9/29

8/3 9/29

10/21 11/10

4/14 4/15

4/16 4/19

4/20 4/21

4/27 4/29

4/30 5/17

5/24 5/25

6/8 6/21

6/8 6/21

6/28

6/1 6/21

6/23 6/24

7/6 7/7

7/8

7/12 8/5

8/12

8/27

9/7

8/10 8/11

9/7

8/19 8/20

8/26 9/8

9/23

10/8

10/15

9/16 9/17

10/15

10/21

10/21 11/18

11/19 12/18

12/28

12/29

7/87/8

10/710/7

7/26 8/12

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M
2009 2010

NAIS Integrated Master Schedule - Critical Path View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-24-10 ME May 2010-Rev 10.mpp Page 1 of 1 
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ID Task Name

1 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 and Clin 002
2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001
3 CLIN 001 and 0004AA Award

4 CLIN 002 Awarded 

5 CLIN 003 Awarded 

6 Program Milestones
7 Integrated Baseline Review (Pre-IBR) Complete

8 System Design Review (SDR) Complete

9 Integrated Baseline Review (Final IBR) Complete

10 Preliminary Design Review (PDR) Complete

11 Critical Design Review (CDR) Complete

12 Core System Integration Complete

13 Core System IFAT Test Readiness Review (TRR#1) Complete

14 Core System Integrated Factory Acceptance Test (IFAT) Complete

15 Core System IFAT System Verification Review (SVR #1) Complete

16 Clin 003 IBR Complete

17 Core System Pretest Complete

18 DT&E TRR #2 Complete

19 Annual IBR Complete

20 Developmental Test & Evaluation (DT&E) Complete

21 DT&E SVR #2 Complete

22 IOC DT&E TRR #3 Complete

23 IOC Developmental Test & Evaluation (DT&E) Complete

24 IOC DT&E SVR #3 Complete

25 IOC SAT&E TRR #4 Complete

26 IOC Systems Acceptance Test and Evaluation (SAT&E) Complete

27 IOC SAT&E SVR #4 Complete

28 DD250 Signed

29 IOC OT&E Test (Support) Complete

30 Contract Closeout Complete

31 NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]

32 GFI/GFE Clin 001
47 Program Level Activities

798 Integrated Baseline Review (IBR)
817 Core System Design Reviews, Development, & Integration
966 Core Pre-Integration, Procurement, & Test (includes Factory Qual Testing
985 Core System Integrated Factory Acceptance Test (IFAT)
1138 Core System Implementation
1217 IOC Developmental Test & Evaluation (DT&E)
1283 IOC Systems Acceptance Test & Evaluation (SAT&E)
1354 IOC Operational Test & Evaluation (OT&E Support Services)
1358 Contract Closeout
1359 NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]
1360 Formal IOC Start  [12/29/10]

12/29 12/29

12/29 12/29

12/2912/29

7/87/8

2/32/3

4/30 12/28

4/304/30

6/106/10

6/116/11

8/208/20

11/511/5

3/123/12

3/173/17

4/24/2

4/154/15

4/284/28

5/175/17

5/25

5/275/27

6/21

6/24

7/7

8/5

8/11

8/20

9/8

9/17

10/21

11/18

12/18

12/28

6/5 7/21

12/29 12/23

3/30 7/29

1/12 11/29

5/4 2/19

10/21 11/10

4/5 9/20

5/22 9/20

7/5 10/21

10/21 11/18

11/19 12/18

12/28

12/29

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F
2009 2010

NAIS Integrated Master Schedule - Milestone View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-25-10 ME May 2010-ME Final.mpp Page 1
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ID Task Name

1361 FOC  [GFY 2014]
1362 CWBS Summary Task Section (for CWBS-MPM-TPM traceability only) - al
1440 NAIS IMS Increment 2 Phase 1 Base Option CLIN 002
1441 Program Milestones
1447 CLIN 002 CDRLs
1467 GFE/GFI Clin 002
1473 PSS Selection Meetings 
1483 SLIN 002AA - IOC Sector Delaware Bay
1698 SLIN 002BA - IOC Sector Hampton Roads
1913 SLIN 002CA - IOC Sector Mobile
2128 CLIN 002 Closeout

2129 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003
2130 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 Awarded

2131 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 IBR
2137 Clin 003 
2226 End of Clin 003 Activities

12/29

12/29 12/28

7/8 10/19

7/8 10/19

8/17 8/18

10/8 7/15

10/8 3/29

7/8 10/16

7/8 10/17

7/8 10/16

9/14 10/19

2/3 12/28

2/32/3

3/9 5/13

4/1 12/24

12/28

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F
2009 2010

NAIS Integrated Master Schedule - Milestone View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-25-10 ME May 2010-ME Final.mpp Page 2
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 1 of 2FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN:  Thousands

  1.  CONTRACTOR   2.  CONTRACT   3.  PROGRAM   4.  REPORT PERIOD
  a.  NAME   a.  NAME   a.  NAME   a.  FROM (CCYYMMDD)

  b.  LOCATION (Address and ZIP code)   b.  NUMBER
  b.  TO (CCYYMMDD)

  c.  TYPE   d.  SHARE RATIO   b.  PHASE (X one)
  RDT&E x   PRODUCTION

  5.  CONTRACT DATA
  a. QUANTITY   b. NEGOTIATED   c. EST COST AUTH   d. TARGET PROFIT/   e. TARGET PRICE   f. ESTIMATED   g. CONTRACT   h. ESTIMATED CONTRACT

      COST       UNPRICED WORK       FEE       PRICE       CEILING       CEILING

  6.  ESTIMATED COST AT COMPLETION   7.  AUTHORIZED CONTRACTOR REPRESENTATIVE
MANAGEMENT ESTIMATE CONTRACT BUDGET VARIANCE   a. NAME  (Last, First, Middle Initial)   b. TITLE

AT COMPLETION  (1) BASE  (2) (3)

  a.  BEST CASE   c.  SIGNATURE   d.  DATE  (CCYYMMDD)
  b.  WORST CASE
  c.  MOST LIKELY
  8.  PERFORMANCE DATA

CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM BUDGETED COST ACTUAL VARIANCE BUDGETED COST ACTUAL VARIANCE ADJUSTMENTS

WORK WORK COST WORK WORK WORK COST WORK COST

SCHEDULED PERFORMED PERFORMED SCHEDULE COST SCHEDULED PERFORMED PERFORMED SCHEDULE COST VARIANCE BUDGET BUDGETED ESTIMATED VARIANCE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16)

  a.  WBS ELEMENT

Competition Sensitive
CLASSIFICATION  (When filled in)

Northrop Grumman NAIS NAIS 20110129

Herndon, VA HSCG23-09-C-ADP001
Herndon, VA 20171 20110225
Herndon, VA USA 20171 CPIF 80/20  10/90

PROD: 0
  R&D: 0 $15,402.3 $0.0 $1,389.8 / 12.0% $16,999.7 $16,999.7 $70,724.8 $70,724.8

Keller, Rich Contract Manager
$14,831.8
$16,673.7 20110225
$14,831.8 $15,402.3 $570.5

1.0. - NAIS INCREMENT 2 548 546 228 -2 318 13,131 12,708 14,088 -423 -1,380 14,029 14,832 -803
1.0000100. - NAIS Core Cap & 3 548 546 191 -2 355 10,697 10,412 11,853 -285 -1,441 11,508 12,388 -880
1.0000100.01 - Project Managem 4 257 257 117 0 140 4,266 4,266 4,484 0 -218 4,289 4,695 -406
1.0000100.02 - Risk and Opport 4 0 0 0 0 0 293 293 254 0 40 306 254 53
1.0000100.03 - Mission Assuran 4 0 0 17 0 -17 662 655 731 -7 -76 662 777 -116
1.0000100.04 - Systems Enginee 4 52 50 25 -2 25 1,280 1,270 1,830 -10 -560 1,303 1,862 -559
1.0000100.05 - Environmental M 4 0 0 0 0 0 15 15 3 0 13 15 3 13
1.0000100.06 - Logistics 4 0 0 0 0 0 1,021 995 939 -26 56 1,021 963 58
1.0000100.07 - Test and Evalua 4 206 206 39 0 167 932 695 1,232 -237 -537 932 1,367 -435
1.0000100.08 - Operations and 4 0 0 0 0 0 66 61 51 -5 10 66 65 1
1.0000100.09 - Other Direct Co 4 9 9 -11 0 20 426 426 444 0 -18 446 483 -38
1.0000100.10 - Material Summar 4 24 24 4 0 19 1,736 1,736 1,886 0 -150 2,469 1,920 549
1.0000200. - NAIS CLIN 002 D 3 0 0 28 0 -28 1,775 1,765 1,795 -9 -30 1,822 1,822 0
1.00002AA.01 - SLIN 002AA - IO 4 0 0 0 0 0 612 608 620 -3 -12 612 620 -8
1.00002AA.AA - NAIS CLIN 2 Man 4 0 0 0 0 0 0 0 0 0 0 47 0 47
1.00002BA.01 - SLIN 002BA - IO 4 0 0 26 0 -26 601 598 616 -3 -18 601 632 -31
1.00002CA.01 - SLIN 002CA - IO 4 0 0 3 0 -3 562 559 559 -3 0 562 570 -7
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 2 of 2FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN:  Thousands

  8.  PERFORMANCE DATA
CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION

ITEM BUDGETED COST ACTUAL VARIANCE BUDGETED COST ACTUAL VARIANCE ADJUSTMENTS
WORK WORK COST WORK WORK WORK COST WORK COST

SCHEDULED PERFORMED PERFORMED SCHEDULE COST SCHEDULED PERFORMED PERFORMED SCHEDULE COST VARIANCE BUDGET BUDGETED ESTIMATED VARIANCE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16)

  a.  WBS ELEMENT

  b.  COST OF MONEY
  c.  GENERAL & 
ADMINISTRATIVE
  d.  UNDISTRIBUTED BUDGET
  e.  SUBTOTAL (Performance

  f.  MANAGEMENT RESERVE
  g.  TOTAL
  9.  RECONCILIATION TO CONTRACT BUDGET BASE
  a.  VARIANCE ADJUSTMENT
  b.  TOTAL CONTRACT VARIANCE

Competition Sensitive
CLASSIFICATION  (When filled in)

PLUG-0001-NAIS - 4 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000300. - NAIS CLIN 003 I 3 0 0 0 0 0 259 191 162 -69 29 264 274 -10
1.00003AB.01 - SLIN 003AB - IL 4 0 0 0 0 0 259 191 162 -69 29 259 270 -10
1.00003AB.02 - NAIS CLIN 0003 4 0 0 0 0 0 0 0 0 0 0 5 5 0
1.0000400. - NAIS - Travel 3 0 0 9 0 -9 400 340 278 -60 62 435 347 87
1.00004AA. - NAIS - Travel 4 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AA.01 - NAIS - Travel 0 4 0 0 1 0 -1 261 236 207 -25 29 286 235 51
1.00004AB.01 - NAIS - Travel 0 4 0 0 8 0 -8 104 94 69 -10 25 104 69 35
1.00004AC.01 - NAIS - Travel 0 4 0 0 0 0 0 35 10 1 -25 9 44 43 1
PLUG-0002-NAIS - 4 0 0 0 0 0 0 0 0 0 0 0 0 0
[OH] - OVERHEAD N 2 0 0 0 0 0 0 0 0 0 0 0 0 0

2 0 0 0 0 0 0 0 0 0 0 0 0 0

N 2 0 0 0 0 0 0 0 0 0 0 0 0 0

2 375 0 375

Measurement Baseline) 548 546 228 -2 318 13,131 12,708 14,088 -423 -1,380 14,404 14,832 -428
2 219 219 0

548 546 228 -2 318 13,131 12,708 14,088 -423 -1,380 14,623 15,051 -428
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 1 of 1FORMAT 3 - BASELINE DOLLARS IN:  Thousands

  1.  CONTRACTOR   2.  CONTRACT   3.  PROGRAM   4.  REPORT PERIOD
  a.  NAME   a.  NAME   a.  NAME   a.  FROM (CCYYMMDD)

  b.  LOCATION (Address and ZIP code)   b.  NUMBER
  b.  TO (CCYYMMDD)

  c.  TYPE   d.  SHARE RATIO   b.  PHASE (X one)
  RDT&E x   PRODUCTION

  5.  CONTRACT DATA
  a. ORIGINAL   b. NEGOTIATED   c. CURRENT   d. ESTIMATED COST   e. CONTRACT   f. TOTAL ALLOCATED   g. DIFFERENCE  (e. - f.)
      NEGOTIATED COST       CONTRACT CHANGES       NEGOTIATED COST       OF AUTHORIZED       BUDGET BASE       BUDGET

      (a. + b.)       UNPRICED WORK       (c. + d.)

  h. CONTRACT START DATE   i. CONTRACT DEFINITIZATION DATE   j. PLANNED COMPLETION DATE  k. CONTRACT COMPLETION DATE  l. ESTIMATED COMPLETION 
DATE

      (CCYYMMDD)       DATE (CCYYMMDD)       (CCYYMMDD)       (CCYYMMDD)       (CCYYMMDD)

  6.  PERFORMANCE DATA
BCWS BCWS BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-Cumulative)

ITEM CUMULA- FOR SIX MONTH FORECAST ENTER SPECIFIED PERIODS
TIVE TO REPORT +1 +2 +3 +4 +5 +6 SEP OCT-DEC 2012 2013 TC UNDISTRIB TOTAL

DATE PERIOD BUDGET BUDGET

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16)

  a. PERFORMANCE
      MEASUREMENT
      BASELINE
      (Beginning of Period)
  b. BASELINE CHANGES
      AUTHORIZED
      DURING REPORT
      PERIOD

  c. PERFORMANCE
      MEASUREMENT
      BASELINE
      (End of Period)
  7. MANAGEMENT
      RESERVE

  8. TOTAL

Competition Sensitive
CLASSIFICATION  (When filled in)

Northrop Grumman NAIS NAIS 20110129

Herndon, VA HSCG23-09-C-ADP001
Herndon, VA 20171 20110225
Herndon, VA USA 20171 CPIF 80/20  10/90

$12,216.0 $0.0 $15,402.3 $0.0 $15,402.3 $0.0 $15,402.3

20081229 20101228 20161228

12,583 548 44 855 0 0 0 0 0 0 0 0 0 375 14,404

13,131 44 855 0 0 0 0 0 0 0 0 0 375 14,404

219

14,623
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 1 of 2FORMAT 4 - STAFFING (BAC)

  1.  CONTRACTOR   2.  CONTRACT   3.  PROGRAM   4.  REPORT PERIOD
  a.  NAME   a.  NAME   a.  NAME   a.  FROM (CCYYMMDD)

  b.  LOCATION (Address and ZIP code)   b.  NUMBER
  b.  TO (CCYYMMDD)

  c.  TYPE   d.  SHARE RATIO   b.  PHASE (X one)
  RDT&E x   PRODUCTION

  5.  PERFORMANCE DATA
PLANNED PLANNED FORECAST  (Non-Cumulative) AT

ORGANIZATIONAL CURRENT END OF SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD CURRENT

PERIOD MAR APR MAY JUN JUL AUG SEP OCT-DEC 2012 2013 TC

(Cum)
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)

Competition Sensitive
CLASSIFICATION  (When filled in)

Northrop Grumman NAIS NAIS 20110129

Herndon, VA HSCG23-09-C-ADP001
Herndon, VA 20171 20110225
Herndon, VA USA 20171 CPIF 80/20  10/90

1.0. - NAIS INCREMENT 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100. - NAIS Core Cap & 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100.01 - Project Managem 4 736 27,805 930 608 0 0 0 0 0 0 0 0 0 29,343
1.0000100.02 - Risk and Opport 4 0 2,206 0 0 0 0 0 0 0 0 0 0 0 2,206
1.0000100.03 - Mission Assuran 4 200 5,941 250 174 0 0 0 0 0 0 0 0 0 6,365
1.0000100.04 - Systems Enginee 4 69 9,450 40 194 0 0 0 0 0 0 0 0 0 9,684
1.0000100.05 - Environmental M 4 0 223 0 0 0 0 0 0 0 0 0 0 0 223
1.0000100.06 - Logistics 4 16 9,669 20 133 0 0 0 0 0 0 0 0 0 9,822
1.0000100.07 - Test and Evalua 4 32 9,903 400 485 0 0 0 0 0 0 0 0 0 10,787
1.0000100.08 - Operations and 4 0 880 0 124 0 0 0 0 0 0 0 0 0 1,004
1.0000100.09 - Other Direct Co 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100.10 - Material Summar 4 96 2,963 96 158 0 0 0 0 0 0 0 0 0 3,218
1.0000200. - NAIS CLIN 002 D 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00002AA.01 - SLIN 002AA - IO 4 1 2,800 0 0 0 0 0 0 0 0 0 0 0 2,800
1.00002AA.AA - NAIS CLIN 2 Man 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00002BA.01 - SLIN 002BA - IO 4 205 3,817 162 0 0 0 0 0 0 0 0 0 0 3,979
1.00002CA.01 - SLIN 002CA - IO 4 71 2,899 50 0 0 0 0 0 0 0 0 0 0 2,949
PLUG-0001-NAIS - 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000300. - NAIS CLIN 003 I 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00003AB.01 - SLIN 003AB - IL 4 32 3,527 40 120 0 0 0 0 0 0 0 0 0 3,686
1.00003AB.02 - NAIS CLIN 0003 4 0 0 0 34 0 0 0 0 0 0 0 0 0 34
1.0000400. - NAIS - Travel 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AA. - NAIS - Travel 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AA.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AB.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AC.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 2 of 2FORMAT 4 - STAFFING (BAC)

  5.  PERFORMANCE DATA
PLANNED PLANNED FORECAST  (Non-Cumulative) AT

ORGANIZATIONAL CURRENT END OF SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD CURRENT

PERIOD MAR APR MAY JUN JUL AUG SEP OCT-DEC 2012 2013 TC

(Cum)
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)

  6. TOTAL DIRECT

Competition Sensitive
CLASSIFICATION  (When filled in)

PLUG-0002-NAIS - 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period FEB-11

NAIS

Page 1 of 7

2/3/2016

1:45 PM

WBS: 1.0. Manager: S. Lewis

Desc: NAIS INCREMENT 2 PHASE 1 Charge #: 1.0.

(EAC - Actuals thru FEB-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours 4,272 4,274 1,424 2 0 2,849 67

Cum Hours 76,488 73,287 79,618 -3,201 -4 -6,331 -9

Mon Dollars 548,326 545,971 228,440 -2,356 0 317,530 * 58

Cum Dollars 13,130,889 12,708,245 14,087,755 -422,644 -3 -1,379,510 * -11

BAC Hours 76,672 EAC: 83,634 VAC: -6,962 -9

BAC Dollars 14,029,230 EAC: 14,831,786 VAC: -802,556 -6

ANALYSIS:

- For the month of February 2011 we continued to support the planning efforts for the completion of CLIN 0001, which included submitting the Transmission Testing Oversight Plan (TTOP) Proposal

and preparing the EDC Reconfiguration proposal.  Along with planning and preparing proposals, we supported vulnerability scans, Core system configuration and lab testing, TPP 

development, Core/IOC system administration, and IPT meetings.

- As stated in previous MSR's, the end of the Performance Measurement Baseline (PMB) and contractual POP was December 28, 2010.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline all Control Accounts (CA). 

- The funding from Mod P00018 for Network Connectivity and Errant Transmission were allocated into the February baseline.  Because these tasks occurred in the past, the entire funded amount

was earned in February, which will be represented in the large current month positive cost variances in a few CA's.

- The funding of $375,000 from Mod P00015 is in Undistributed Budget (UB).

- The funding of $779,154 from Mod P00013 was removed from Undistributed Budget (UB) because it is FFP, which does not require CPR reporting.

- Mod P00018 extended the POP to April 21, 2011.  Because of this extension we extended the LOE support in all CA's (PM, MA, SE, Logistics, T&E, Database support, and CLIN 0003), which will

contribute to the VAC for some of those CA's.

Percent Spent By CLINs:

Cost Fee Total Costs Fee Billed Total % of Total

CLIN 1 $12,102,274 $1,389,767 $13,492,041 $11,852,921 $1,134,392 $12,987,313 96.3%

SLIN 2AA $611,661 $61,276 $672,937 $620,010 $61,276 $681,286 101.2%

SLIN 2BA $640,875 $63,530 $704,405 $616,443 $63,530 $679,973 96.5%

SLIN 2CA $569,714 $56,471 $626,185 $559,040 $56,471 $615,511 98.3%

CLIN 2 $1,822,250 $181,277 $2,003,527 $1,795,493 $181,277 $1,976,770 98.7%

CLIN 3 $264,065 $26,406 $290,471 $161,774 $16,192 $177,966 61.3%

SLIN 4AA $286,405 $0 $286,405 $207,308 $0 $207,308 72.4%

SLIN 4BA $104,051 $0 $104,051 $69,074 $0 $69,074 66.4%

SLIN 4CA $44,098 $0 $44,098 $1,184 $0 $1,184 2.7%

CLIN 4 $434,554 $0 $434,554 $277,566 $0 $277,566 63.9%

CLIN 10 (FFP) $779,154 $779,154 $0 $0 $0 0.0%

Total NAIS $15,402,297 $1,597,450 $16,999,747 $14,087,754 $1,331,861 $15,419,615 90.7%

Methods for EAC Projections CPR Format 1:

Best Case - "Bottoms Up EAC", completed in February 2011, plus the adjustments made this month.

Worst Case - 3 Month Ave

Most Likely - "Bottoms Up EAC", completed in February 2011, plus the adjustments made this month.

Contractual Funding Amounts Actuals 2/25/2011
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Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period FEB-11

NAIS

Page 2 of 7

2/3/2016

1:45 PM

WBS: 1.0000100.01 Manager: S. Lewis

Desc: Project Management Charge #: 1.0000100.01

(EAC - Actuals thru FEB-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours 2,358 2,358 791 0 0 1,567 66

Cum Hours 30,130 30,128 34,947 -2 0 -4,819 -16

Mon Dollars 257,336 257,336 117,326 0 0 140,011 * 54

Cum Dollars 4,265,864 4,265,863 4,483,734 -1 0 -217,871 -5

BAC Hours 30,315 EAC: 36,484 VAC: -6,170 -20

BAC Dollars 4,288,867 EAC: 4,694,817 VAC: -405,950 -9

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation

- The current month positive cost variance is a result of taking credit for the Network Connectivity and Errant Transmission funding.

Cum-To-Date Cost Variance Explanation

The cum-to-date variance of (-$218K) for Project Management is comprised of primarily three areas: (1) Business Support, (2) Proposal Support and (3) IPT Meetings.

(1) Business Support (-$78K)

 - (-$33K) is attributed to the costs for having an IBR2 and utilizing the SME's to prepare for the IBR

 - (-$11K) we planned for one scheduler, but during the startup transition we had two, and there were inefficiencies during this transition.

- (-$26K) is due to the additional support to develop and implement the planning for CLIN 2;  prepare the documents for IBR; and support to the IBR

- (-$4K) is due to the additional effort to research and analyze data from customer's questions or comments in regards to invoices, MSRs, or other formal questions.

- (-$4K) is due to the additional effort to manage the subcontracts tasks, invoices, and travel expense reports.

(2) Proposal Prep Support (-$75K)

- (-$75K) is due to proposal preparation support.

(3) IPT Meetings (-$32K)

 - (-$32K) is due to more people than planned to support SE IPT meetings and support for unplanned informal SE IPT Meetings. 

(4) The Program Review Meetings have required less support than planned. (+$22K)

(5) Positive cost variance due to vacations and/or personal time off. (+$18K)

(6) The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support. (-$107K)

(7) The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support beyond original POP. (-$104K)

(8) The Network Connectivity and Errant Transmission funding. (+$140K)

Variance At-Completion Explanation

We are currently estimating that we will overrun the PM budget by (-$406K).  

 - (-$76K) we cannot reduce the current Business Support level and properly maintain program requirements, therefore we will not recover the (-$76K).

 - (-$36K) we don't expect the costs to support future IPT Meetings to be less than planned, therefore we will not recover the (-$36K).

 - (-$37K) Is due to the increased support level by Contracts to support the Program for the remainder of CLIN 1

- (-$95K) is due to proposal preparation support.

- (-$162K) is due to the problems with the Oracle SW install, CG Network Connectivity, and Errant Transmission have caused a delay in the schedule and extended the support level

of PM LOE personnel beyond the plan.

TASK/PROJECT IMPACT:

- PM does not have a direct impact on schedule or technical performance since the work associated with this control account  is mostly LOE.

- There is a cost impact to the control account and to the program, the value of which is the VAC.

CORRECTIVE ACTION PLAN:

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 
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Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period FEB-11

NAIS

Page 3 of 7

2/3/2016

1:45 PM

WBS: 1.0000100.03 Manager: B. Ollerton

Desc: Mission Assurance Charge #: 1.0000100.03

(EAC - Actuals thru FEB-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours 0 0 151 0 0 -151 0

Cum Hours 5,350 5,283 6,817 -68 -1 -1,534 -29

Mon Dollars 0 0 16,918 0 0 -16,918 0

Cum Dollars 661,505 654,599 730,584 -6,906 -1 -75,986 * -12

BAC Hours 5,350 EAC: 7,241 VAC: -1,890 -35

BAC Dollars 661,505 EAC: 777,013 VAC: -115,508 * -17

PROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation

- (-$59K) negative cost variance is a result of the unplanned support to the development and populating of the CSA Database, which included:  updating all revisions of the site

configurations to revision A; restructuring site configurations to reflect the drawings; collecting and adding the correct serial numbers to the CSA database; and multiple reviews in-house and

subcontractor drawings.

- (-$17K) Is a result of the ongoing support of MA beyond the original PMB.

Variance At-Completion Explanation

- Due to the continue support of MA beyond the planned baseline, December 28, 2010, and the unplanned support to the CSA database we are projecting a cost overrun of (-$116K)

TASK/PROJECT IMPACT:

- MA does not have a direct impact on schedule or technical performance since the work associated with this control account  is mostly a support role.

- There is a cost impact to the control account and to the program, the value of which is the VAC.

CORRECTIVE ACTION PLAN:

- Propose and receive funding for continued MA support thru the completion of CLIN 1.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 
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Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period FEB-11

NAIS

Page 4 of 7

2/3/2016

1:45 PM

WBS: 1.0000100.04 Manager: J. Fontenot

Desc: Systems Engineering Charge #: 1.0000100.04

(EAC - Actuals thru FEB-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours 362 346 146 -16 -5 200 58

Cum Hours 9,473 9,405 11,300 -68 -1 -1,894 -20

Mon Dollars 52,304 49,842 24,588 -2,462 -5 25,254 * 51

Cum Dollars 1,280,417 1,270,327 1,829,941 -10,089 -1 -559,613 * -44

BAC Hours 9,473 EAC: 11,533 VAC: -2,060 -22

BAC Dollars 1,303,237 EAC: 1,862,009 VAC: -558,772 * -43

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation

- The current month positive cost variance is a result of taking credit for the Network Connectivity and Errant Transmission funding.

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance (-$560K) is due to (1) Unplanned meetings, including the Working Group Meetings (2) Workarounds due to lack of GFE/GFI, 

(3) Answering more than expected comments and questions, (4) More than planned effort to support preparations for CDR,  (5) Higher than expected rates for the

 technical staff, and (6) the unplanned effort to support the Oracle install and configuration issues.

(1) As was previously reported, in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE team members plus support

 from NG’s Subcontractor, ICAN (-$5.4K). There were 6 unplanned informal SE IPT Meetings from June 23, 2009 through September 2009, that required 3 NG SE team members

 an average of 1.5 hours per meeting (-$1.4K). In addition, in August and September there were 18 Working Group Meetings that required 228 hours of SE

 support. (-$35K) (Total -$41.8K)

(2) As was previously reported, GFI workarounds have been required on each of the 4 key integration areas. From the Program Start-up, GFI was requested for each area.

 In place of part or all of the GFI, more than expected time (400 hrs) was required for analysis and telephone/email discussions to resolve the details. Especially 

noteworthy is the time it has taken to define the baseline for the Fiorano Enterprise Service Bus (ESB). I-1 Integration GFI has been provided in pieces for the I-1 Integration, 

which has required more NG effort to coordinate and evaluate. (-$53.6K)

(3) The Design CDRLs in particular received more comments back than expected and additional time (30 hours) was spent for analysis and telephone/email discussions 

to vet the comments, and incorporate changes into the CDR update. (-$4.6K)

(4) The Critical Design Review required more than planned effort to generate the CDRL briefing charts, to perform Peer and Executive Management reviews and updates,

 to generate supplemental briefing packages, and support the event  ($-67.3K).

(5) The technical team that supported the CDR preparations had higher rates than what was planned due to need for Subject Matter Experts that could address critical 

design issues. The average rate planned was $129/hr. The average actual rate was $161/hr (-$23.5K).

(6) More than planned support updating the SDD and SwDK documents and higher than planned labor categories. (-$40K)

(7) More than planned effort from a subcontractor supporting the completion of the IAP. (-$24K)

(8) Unplanned effort to support the Oracle install and configuration issues, including subs support to the effort. (-$127K)

(9) Unplanned effort to support various technical meetings. (-$10K)

(10) Unplanned effort to support system vulnerability scans. (-$31K)

(11) More than planned effort to support various tasks due to the delays impacting schedule. (-$137K)

(12) Support beyond the original PMB of December 28, 2010. (-$25K)

(13) The Network Connectivity and Errant Transmission funding. (+$25K)

Variance At-Completion Explanation

- Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Systems Engineering Budget at-complete by (-$559K).

TASK/PROJECT IMPACT:

- There is no schedule impact.

- There is no technical impact.  We have expended a lot of unexpected effort to ensure there is no technical impact, which was necessary due to not receiving GFI/GFE as planned.

- The cost impact is the VAC.

CORRECTIVE ACTION PLAN:

- Because most of the tasks are completed in SE we do not expect to recover the cost overruns.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 
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Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period FEB-11

NAIS

Page 5 of 7

2/3/2016

1:45 PM

WBS: 1.0000100.07 Manager: B. Clarke

Desc: Test and Evaluation Charge #: 1.0000100.07

(EAC - Actuals thru FEB-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours 1,377 1,395 318 18 1 1,077 77

Cum Hours 7,004 5,215 9,497 -1,789 -26 -4,282 -82

Mon Dollars 205,940 206,046 39,358 106 0 166,688 * 81

Cum Dollars 931,645 694,844 1,232,299 -236,801 * -25 -537,455 * -77

BAC Hours 7,004 EAC: 10,381 VAC: -3,377 -48

BAC Dollars 931,645 EAC: 1,366,664 VAC: -435,019 * -47

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation

- The current month positive cost variance is a result of taking credit for the Network Connectivity and Errant Transmission funding.

Cum-To-Date Schedule Variance Explanation

- The CTD (-$237K) behind schedule variance is a result of the DT&E, Vessel Testing, SAT&E, and OT&E tasks not being completed.  The factors that contributed to these tasks not being

completed on time are:  The problems with connecting or integrating the Active Directory; connecting to the CG One Net, working through the Firewall challenges; troubleshooting

ICAN SW; cabling problems at C2CEN, the Oracle installing and configuring problems; the errant transmission investigation; and planning for the completion of CLIN 1.

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance (-$537K) is due to (1) Unplanned informal IPT and other meetings, (2) Workarounds due to lack of GFE/GFI,

(3) Checkout of the Newport News Software Lab, (4) Additional updates were made to the Master Test Plan (MTP) and (5) more than planned effort for planning, 

updating schedule, and meetings.

(1) There were unplanned informal T&E IPT and other meetings from July through October, 2009. (-$11.9K)

(2) As was previously reported, there have been workarounds due to lack of GFE/GFI. (-$5K)

(3) The unplanned Newport News Lab checkout effort (-$41K)

(4) The Master Test Plan CDRL has had 4 updates, when only 2 were planned, and more than planned work was required for each due to the number of comments. (-$8.3K)

(5) More than planned actual costs for planning, updating schedule, and meetings. (-$14K)

(6) More than planned effort to update the MTP and Pre-Integration testing. (-$41K)

(7) Efficiencies with integrating the units and 3PAR. (+$17K)

(8) Efficiencies with preparing for IFAT. (+$19K)

(9) Challenges with 3PAR and Oracle. (-$99K)

(10) More than planned effort to support disassembling, shipping, and Core System Installations. (-$64K)

(11) The additional effort support site install issues. (-$105K)

(12) The following items that were detailed in current month end July contributed to the cost variance: Lack of content in TP&R; network connectivity troubleshooting and firewall changes;

configuration problems with Oracle install, RAC, and AD/firewall changes; troubleshooting ICAN SW; cabling problems at C2CEN; and dry run and TP&T review process  (-$131K)

(13) The ongoing challenges with connecting the CG network and dealing with firewall issues. (-$50K)

(14) The investigation into the errant transmission.  (-$79K)

(15) The more than planned or unplanned meetings developing the oversight plan, attenuator testing, vessel testing, technical planning, scheduling, and resource planning .  (-$70K)

(16) Support beyond the original PMB of December 28, 2010. (-$21K)

(17) The Network Connectivity and Errant Transmission funding. (+$167K)

Variance At-Completion Explanation

- Due to the unplanned activities;  the costs associated with the development of the NN SIL, Pre-Integration testing; challenges with 3PAR and Oracle; 

the more than planned updates and changes to the test procedures; and the support to CLIN 1 beyond the original PMB of December 28, 2010,

we expect to overrun T&E by (-$435K)

TASK/PROJECT IMPACT:

- Schedule has slipped to the right because of the issues described above.  New dates yet to be determined.

- The technical impact is still being developed with the CG, but  there will be additional oversight processes added to scope of work.

- The full cost impact of the additional oversight processes are being developed.

CORRECTIVE ACTION PLAN:

- We, NG and CG, need to develop and agree to a plan going forward, then update schedule and TPMs.

- There is some GFE to be resolved for Vessel Testing.

- We don't expect to recover the costs from the Oracle challenges we've experienced.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 
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Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period FEB-11

NAIS

Page 6 of 7

2/3/2016

1:45 PM

WBS: 1.0000100.10 Manager: S. Lewis

Desc: Material Summary Charge #: 1.0000100.10

(EAC - Actuals thru FEB-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours 175 175 19 0 0 156 89

Cum Hours 2,613 2,613 1,798 0 0 815 31

Mon Dollars 23,701 23,701 4,323 0 0 19,378 82

Cum Dollars 1,735,517 1,735,532 1,885,909 15 0 -150,378 -9

BAC Hours 2,613 EAC: 2,052 VAC: 561 21

BAC Dollars 2,468,932 EAC: 1,920,343 VAC: 548,588 * 22

PROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation

- The CTD Cost Variance is a result of the labor costs associated with the development of the NN SIL which was not in the plan, and more than planned labor support

by Division to maintain the IPDE.

Variance At-Completion Explanation

The $549K material underrun is from the combined $330K IPDE savings; the $157K for the second 3PAR Array that is no longer necessary; and $62K in savings from material procurement.

TASK/PROJECT IMPACT:

- There is no technical or schedule impact.

- The positive cost impact at-complete is a potential underrun to Material.

CORRECTIVE ACTION PLAN:

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

WBS: 1.0000200. Manager: J. Heidt

Desc: NAIS CLIN 002 Deployment Charge #: 1.0.

(EAC - Actuals thru FEB-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours 0 0 0 0 0 0 0

Cum Hours 7,893 7,832 3,172 -60 -1 4,661 60

Mon Dollars 0 0 28,183 0 0 -28,183 * 0

Cum Dollars 1,774,865 1,765,453 1,795,494 -9,412 -1 -30,041 -2

BAC Hours 7,893 EAC: 3,383 VAC: 4,509 57

BAC Dollars 1,822,250 EAC: 1,821,895 VAC: 354 0

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation

- The current month negative cost variance is from a subcontractor invoice being paid later than planned.

TASK/PROJECT IMPACT:

- There is no technical or schedule impact.

- These costs have been expected, therefore no impact to EAC.

CORRECTIVE ACTION PLAN:

- Have subs submit invoices in a timely manner.
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Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period FEB-11

NAIS

Page 7 of 7

2/3/2016

1:45 PM

WBS: 1.0000400. Manager: S. Lewis

Desc: NAIS - Travel Charge #: 1.0000400.

(EAC - Actuals thru FEB-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours 0 0 0 0 0 0 0

Cum Hours 0 0 0 0 0 0 0

Mon Dollars 0 0 9,171 0 0 -9,171 0

Cum Dollars 399,838 339,874 277,566 -59,964 * -15 62,308 * 18

BAC Hours 0 EAC: 0 VAC: 0 0

BAC Dollars 434,554 EAC: 347,415 VAC: 87,139 20

PROBLEM ANALYSIS:

Cum-To-Date Cost and Schedule Variance Explanation

- Due to efficient use of our resources, including subs, the number of people, days, and distance traveled resulted In less travel than planned.

- The negative schedule variance is due to delays In testing, therefore not all travel has occurred as planned.

Variance At-Completion Explanation

- Based on the costs incurred to date we projecting to underrun this budget by $87K.

TASK/PROJECT IMPACT:

There is no technical or schedule impact.

We expect to underrun the budget at-complete.

CORRECTIVE ACTION PLAN:

- Now that we are beyond the baseline presented at IBR, we will need to re-baseline this CA. 

WBS: 1.0000300. Manager: R. Williams

Desc: NAIS CLIN 003 ILS FOC Charge #: 1.0000300.

(EAC - Actuals thru FEB-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR % COST-VAR %

Mon Hours 0 0 0 0 0 0 0

Cum Hours 2,195 1,272 765 -923 -42 507 40

Mon Dollars 0 0 0 0 0 0 0

Cum Dollars 259,492 190,829 161,774 -68,663 * -26 29,055 15

BAC Hours 2,195 EAC: 959 VAC: 1,236 56

BAC Dollars 264,064 EAC: 274,308 VAC: -10,245 -4

PROBLEM ANALYSIS:

Cum-to-date Schedule Variance Explanation

- The delays in testing have impacted all CLIN 003 FOC tasks, except for the procurement of spares.  Training services cannot begin until Core DT&E testing reports have been completed;

there are no operational systems to support; and the Field Support Desk is ready but no operational system to track. 

TASK/PROJECT IMPACT:

- Schedule has been delayed for all CLIN 0003 tasks due to the delays in testing.

- No technical or cost impacts.

CORRECTIVE ACTION PLAN:

- Resume testing, complete testing reports, and receive a Mod to extend the POP for CLIN 0003 into 2011.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 
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CONTRACT FUNDS STATUS REPORT (DOLLARS IN $000s) CLASSIFICATION:    UNCLASSIFIED

1.  CONTRACT NUMBER 3.  CONTRACT FUNDING 5.  PREVIOUS REPORT DATE 7.  CONTRACTOR (Name, Address and ZIP Code) 9.  INITIAL CONTRACT PRICE

Northrop Grumman Information Systems           TARGET: 11,514$               

HSCG223-09-C-ADP001 1/28/2011           CEILING:

2.  CONTRACT TYPE 4.  APPROPRIATION 6.  CURRENT REPORT DATE 8.  PROGRAM 10.  ADJUSTED CONTRACT PRICE:

          TARGET: 17,000$               

Non-Developmental Item 2/25/2011 Nationwide Automatic Identification System (NAIS)           CEILING:

11. FUNDING INFORMATION

ACCRUED        CONTRACT WORK AUTHORIZED

FUNDING EXPENDITURES

APPROPRIATION AUTHORIZED PLUS ALL TOTAL FUNDS NET

LINE ITEM/WBS ELEMENT  IDENT- TO OPEN DEFINITIZED SUBTOTAL NOT YET OTHER SUBTOTAL REQUIRE- CARRY FUNDS

IFICATION DATE COMMITMENTS AUTHORIZED WORK MENTS OVER REQUIRED

TOTAL

a b c d e f g h I j k l m   

1.00001 CLIN 0001

Cost 12,102$         11,853$              12,102$         12,102$           286$               286$                 12,388$         12,388$               

Fee 1,390$           1,134$                1,390$           1,390$             (57)$               (57)$                  1,333$           1,333$                 

1.00002 CLIN 0002

Cost 1,822$           1,795$                1,822$           1,822$             -$                  1,822$           1,822$                 

Fee 181$              181$                   181$              181$                -$                  181$              181$                    

1.00003 CLIN 0003

Cost 264$              162$                   264$              264$                (0)$                     (0)$                    264$              264$                    

Fee 26$                16$                     26$                26$                  -$                  26$                26$                      

 1.00004 CLIN 0004

Travel 435$              278$                   435$              435$                (87)$                   (87)$                  347$              347$                    

 1.00010 CLIN 0010

FFP 779$              -$                   779$              779$                -$                  779$              779$                    

o  Current Total 17,000$         15,420$              17,000$         17,000$           229$               (87)$                   141$                 17,141$         17,141$               

12.

     ACTUAL CFSR At-Complete

    TO DATE Feb-11 Mar-11 Apr-11 May-11

a.  OPEN COMMITMENTS -$               -$                   -$                     

b.  ACCRUED EXPENDITURES 14,088$             14,370$         14,832$              14,832$         15,601$               

c.  TOTAL (12a + 12b) 14,088$             14,370$         14,832$              14,832$         15,601$               

13.  FORECAST OF BILLINGS TO

 THE GOVERNMENT 15,390$             15,609$         16,019$              16,175$         17,141$               

14.  ESTIMATED TERMINATION

       COSTS 781$                  -$               -$                   -$               -$                     

REMARKS

Percent of Cost Spent Date Projected to Overrun Cost Funding

#1 CLIN 1 97.94% 29-Mar-11

CLIN 2 98.53% n/a

CLIN 3 61.26% n/a

CLIN 4 63.87% n/a

#2 The funding of $779,154 for Mod P00013 and $375,000 from Mod P00015 is included in the total funding but not included in the current spend plan.  The $375K is in UB and the $779K is a FFP contract,

which does not require CPR reporting.

#3 Mod P00018 increased funding by $586,551, which includes fee.  It also extended the POP for CLIN 0001 to April 21, 2011, which is the duration for the current spend plan

and reflected in this report.

#4 Although POP for CLIN 0001 has been extended to April 21,2011, we are forecasting the current funding to last to March 29, 2011.

#5 We will need a funding Mod from the latest proposals submitted before March 29, 2011 to continue to work.

DEFINITIZED

12/28/08 - 4/21/11

CPIF/CPFF/Cost Reimbursable/FFP

2340 Dulles Corner Blvd.

Herndon, VA 20171

NOT
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in 

support of the Nationwide Automatic Identification System (NAIS) for month end March 

2011.  Questions regarding the contents of this report should be directed to the following 

Northrop Grumman Information Systems NAIS personnel: 

 

 

 

 

 

 

“Signature on file” April 25, 2011   “Signature on file” 

Mr. Stan Lewis, Program Manager        

1760 Glenn Curtiss Street 

Carson, CA 90746 

310-764-6438 

Stanley.Lewis@ngc.com 

 

Date  Mr. Rich Keller , Contracts 

1760 Glenn Curtiss Street 

Carson, CA 90746 

(310) 764-3943 

Richard.Keller@ngc.com 
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 Section I – Progress Report 

This section summarizes the work performed on the NAIS contract during the month of 

March 2011 as well as the areas of emphasis for the month of April 2011. 

 

1.0 Work Summary 

1.1 Events:  The following events and activities occurred during this reporting 

period in support of the NAIS project: 

 Discussions / Negotiations conducted 14 March 2011. 

 

1.2  Accomplishments / Noteworthy Points: The following 

accomplishments/agreements were reached during this reporting period: 

 Conducted several collaborative sessions to establish ECP 

Reconfiguration Proposal requirements. 

 

 Below are the Action Item and CDRL status for March 

 NAIS Action Items (AI) Status 

 
Action Items 2nd Quarter 2010 3rd  Quarter 2010 4th Quarter 2010 1st Quarter 2011 Total 

Open 

Total 

Closed Category Opened Closed Opened Closed Opened Closed Opened Closed 

PMR (3) 0 3 0 0 0 0 0 0 0 6 

PMR (4) 0 0 0 0 0 0 0 0 0 2 

IFAT TRR 0 20* 0 0 0 0 0 0 0 20 

IFAT SVR 20 17 0 1 0 0 0 0 2 18 

IBR (Clin 3) 3 3 0 0 0 0 0 0 0 3 

IBR (Clin 1 & 

2) Annual 
7 7 0 0 0 0 0 0 0 7 

PMR (5) 
  

2 0 0 2 0 0 0 2 

PMR (6) 
    

0 0 0 0 0 0 

RMR (6) 
    

34 26 0 0 8 26 

*Any open TRR action items were carried over to SVR 

 IPT AI’s (POAM) status  

 ILS SE TE PSS 

Active Items 5 14 6 3 

Removed 1 51 2 0 

Closed 26 116 10 35 

Proposed 0 6 0 0 

Trade Items 0 11 0 0 

Watch List 0 0 7 0 

Total 32 198 25 38 
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CDRL Delivery Status 

 No CDRLs were rejected in March 

 No late CDRLs were delivered 

CDRL Early 

CDRL 1.2.10.5 Monthly MSR  

CDRL 1.2.6 Monthly IMS  

March 2011 Summary 0 

 

 

 

1.2 Areas of Emphasis for Next Month:  The following project activities are 

priorities for next month: 

 

 Preparing Funding Proposal, Request for Equitable Adjustment’s (REA), 

and Engineering Change Proposals (ECP)  

 Continued preparation of CORE DT&E Test Plans  

 Scheduling of CORE DT&E Dry Runs  

 Re-planning and scheduling of balance of CLIN 1 activities  

 Coordination of CORE DT&E Entrance and Exit Criteria 
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Top 10 Risks Report  

1. EM10 - APPROVED (12) R21/NAIS Collocate  

2. TE17 - APPROVED (12) Test Resources  

3. TE18 - APPROVED (8) Information Assurance Requirements  

4. SE23 - APPROVED (5) Rehabilitation Act, Section 508 Compliance  

5. SE37 - APPROVED (5) NMEA 0183 v4.0 Compliance  

6. TE8 - APPROVED (5) Collateral System Protection  

7. SE8 - APPROVED (4) VHF Interference  

8. TE16 - APPROVED (4) System Scalability  

9. TE13 - APPROVED (2) Test Vessel Availability  

10. EM1 - APPROVED (1) Non-conforming Site Equipment  
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1.3 Schedule  

The past issue with the installation of the Oracle RAC GFE software, and the 

ongoing schedule impact resulting from the protracted response to NG OneNet 

network accessibility requests has caused a noteworthy impact to schedule.  In 

addition, the more recent Errant Transmission activity stoppage has impacted 

schedule. The NG and USCG teams continue to work to recover the schedule 

impact. NG has identified to the USCG that the aforementioned issues require 

consideration under the equitable adjustments clause of the contract. The USCG 

agreed and responded by conducting an Alpha Contracting Meeting at DH from 9 

to 11 November. The subject session resulted in a coordinated plan for addressing 

applicable Funding Proposals, REA’s, and ECP’s. To date 4 of 5 of the proposals/ 

REA’s have been submitted to the USCG.  

1.4 Test equipment 

All test equipment has been assembled and was used during IFAT testing, and dry-

runs. Testing will continue at the applicable DT&E locations when appropriate. 

 

1.4.1 Test performed 

The test team continues to prepare for CORE DT&E activities through the ongoing 

test plan preparation activities.  
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CDRL 1.2.6:  Comments (recurring narrative) 

 

1. CDRL submittal due dates falling on either a Saturday or Sunday will be due the 
following Monday. 

 

2. Constraints: There are five finish-no-later-than (FNLT) constraints applied to the 
NAIS IMS: SDR, PDR, CDR, CLIN02 Need Date, and end of contract. 

 

3. The Microsoft Project Field Usage Map is attached below as an icon – this 
document shows which fields (columns) are used for NAIS and describes the title 
and data within each field. 

 

NAIS MSProject Field 
Usage 4-25-11 Feb ME Final.xls

 

 

4. Microsoft Project Views: Several different Views/Tables have been created in the 
IMS for different users – to change View (and accompanying Table), go to the 
“View” menu and select a View: “_NAIS-Working” view shows all fields, “_NAIS-
CWBS” view shows CWBS labels, “_NAIS-Crit-Path” shows fields and Gantt view 
related to critical path, “_NAIS-Risk+” shows 3-point schedule risk analysis duration 
data, etc.  

 

5. The NAIS IMS can be filtered or sorted by IPT, CAM, SOW, CWBS, CDRL or 
other column/field titles.  Filtering can be achieved by using the AutoFilter (menu 
"Project\Filter For\Autofilter", then select from pull-down menus).  Sorting can be 
achieved by using Groups (menu "Project\Group By").  

 

6. Critical Path Analysis (process):  Critical path is identified by filtering on the "Crit 
Path" field (Flag3) for “Yes” values.  The current NAIS schedule has no negative 
float.  However, in order to facilitate critical path analysis, finish-no-later-than 
constraint dates are temporarily moved earlier (i.e., the earlier constraint dates force 
negative float values).  In addition, the effect on critical path of LOE tasks and later 
recurring program management tasks (IMS, MSR, PMR, etc) is minimized by 
filtering for “Yes” values in the “Crit Path Analysis” field (Flag8) and reducing 
durations and/or revising dates on these selected tasks – refer to original and 
minimized duration values stored in “Orig Dur” (Duration7) and “CP Dur” (Duration8) 
fields.  Tasks are marked as critical path if float is less than 1 week.  Following 
identification of critical tasks in the “Crit Path” field, the constraint dates, durations, 
and recurring task dates are restored to program values. 

 

7.     Comments:  The March 2011 IMS does not reflect all the updates due to the fact 
that some milestones dates are not firm at this time. 
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CDRL 1.2.6:  Month End Revision Notes (non-recurring narrative) 

 

 

 

1. Critical Path (for month end):  The critical path for month end is filtered from the 
IMS and attached below as a pdf icon.  Refer to the Comments Section for the NAIS 
critical path analysis process.  The primary critical path is described at a high level 
as follows: 

NAIS Clin 001_ Clin 
002 and Clin 003 Critical Path View_4-25-11.pdf

 

IBR (Final)  SDR  PDR  CDR  Core System Procurement (5-month lead 
time for racks) & Integration Test  IFAT (TRR, Test, SVR)  System Pretest  
Core DT&E (TRR, Test, SVR)  IOC DT&E (TRR, Test, SVR) IOC SAT&E 
(TRR, Test, SVR)  Contract Closeout 

 

 Also attached below is a pdf of the Program Milestone section at the top of the IMS.  

       

 

NAIS Clin 001_Clin 
002 and Clin 003 Milestone View_4-25-11.pdf

 

 

 

2. Schedule Change Log:  Detailed itemization of changes to the IMS since last 
month end submittal.   

 

NAIS IMS Change 
Log 4_25_11 Feb ME Final.xls

 

 

 

CWBS Summary Task Section (shows alignment between IMS, MPM, and TPMs):  
Added CWBS Summary Task Section to bottom of IMS, for CWBS-MPM-TPM 
traceability only.  First, apply the view “_NAIS-CWBS” - this view shows the CWBS and 
CWBS Detail (work package) information, as well as PMT, TPM, and baseline/forecast 
dates.  Next, apply the group “_By CAM-CWBS-CWBS Detail” - this group sorts CWBS 
summary task with other tasks sharing same CWBS label.  The baseline periods of 
performance (POPs) for each CWBS summary task align with the baseline budget POPs 
in MPM and in the TPM, if applicable.  The relevant TPM Excel filename is shown in the 
TPM column (Text26).  In some cases, the period of performance in MPM/TPM is longer 
than the envelope POP of all tasks in the IMS, as not all budgeted effort is required to be 
detail planned in the IMS.  In these cases, the CWBS summary task in the IMS (in bold 
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Document No.  D45892 

   

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority  

blue font) matches the MPM-TPM POP, but the detail IMS tasks (with the same CWBS 
label) may show a shorter POP.     

 

 

 
 

Section II – Contract Performance Report 

 

CPR Format 1 - 
March 2011 USCG.htm

CPR Format 3 - 
March 2011 USCG.htm

CPR Format 4 - 
March 2011 USCG.htm

Variance Analysis 
Report March 2011 USCG.xlsx 

 

 

Section III – Contract Funds Status Report 

 

NAIS_CFSR_ME 
March 11 USCG.xlsx  

 

 

 

Please See Section II. 

 

 

 

 

 

 

Section IV – GFE Status Report 

 

9-22-09 MSR 
GFE-GFI-GFS List.xls
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

NAIS Field Name
MSProject Field 

Name
Field Definition Code Labels / Values

Float Total Slack Total Slack or float values - negative values indicate late to constraint dates Numerical

MS Flag10 Key program milestones - Blue ball graphical indicator Yes/No

Status Reqd Flag11 NG use - status required for schedule update - Red ball graphical indicator for update required Yes/No

IPT Text11 Integrated Product Team SE, ILS, T&E, PRM, PSS

CAM Text5 Control Account Manager
SE, ILS, T&E, PM, RM, MA, 

EM, O&M, Matl, ODC, Travel

Notes Notes NG use Text

M Marked NG use - highlighting/status purpose Yes/No

Task Name Task Name Description of task Text

% % Complete
% complete based on duration (MSProject calculation) - updated for Gantt views and risk tools - this % 

value may differ from EV % for EVMS
%

EV %
Physical % 

Complete

EVMS % complete based on work - IMS will carry same value as MPM and TPMs - this field will remain 

static, unlike %complete field, which needs to be restored to previous value any time forecast 

duration/dates are changed - note: EV% values only apply to individual tasks - summary bars do not 

rollup values

%

Crit Path Flag3
Critical Path - marked Yes for critical path tasks - current schedule has no negative float - IMS FNLT 

constraints are temporarily revised to facilitate critical path analysis
Yes/No

CP Sort Text17 NG use - Numbering system, for sorting critical path
1-IBR, 2-SDR, 3-SW, 4-PDR, 

etc

Crit Path Analysis Flag8
NG use - flags LOE tasks and later recurring tasks - durations are temporarily revised to facilitate critical 

path analysis
Yes/No

Orig Dur Duration7 NG use - original duration restored to LOE tasks following critical path analysis Days

CDRL Text1 CDRL numbers for all CDRL submittal tasks 1.x.x.x.x

CDRL Date Finish5 Original contract dates for CDRL submittals - revised if new submittal dates are approved by customer Date

CDRL Date Perf Number17 CDRL Date Performance (CDRL Due Date - Forecast Finish) - negative value indicates late Integer

ME CDRL Delta Number20

CDRL Due Date Change (CDRL Due Date - Prior ME Finish) - only for CDRL due date changes 

approved by customer - nonzero value indicates date change since prior month; 999 indicates no prior 

date value (new task)

Integer

SOW Text2 Statement of Work reference number 3.1.x.x.x.x

CWBS Text25 Work Breakdown Structure reference number - used for CWBS work package traceability 1.0000100.xx.xx.xx

CWBS Detail Text22
Work Breakdown Structure reference number - detail CWBS numbers to be used during rolling wave 

planning window
xx.xx.xx  Task Description

CWBS Task Flag13 Task used for CWBS traceability Yes/No

TPM Text26 Task Progress Measurement - relates IMS task to TPM (EVMS backup data) Title of TPM Excel file

PMT Text10 Performance Measurement Technique (EVMS)
L (LOE), TPM or Milestone 

(Measurable)

Start Delta Number13
NG use for date changes during update analysis - nonzero value indicates date change since last 

update; 999 indicates no prior date value (new task)
Integer

All fields shown in "_NAIS-Working" View

Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011_03-CDRL 1 2 10 5 Monthly Status Report March.docx Page 1 of 2
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

NAIS Field Name
MSProject Field 

Name
Field Definition Code Labels / Values

All fields shown in "_NAIS-Working" View

Finish Delta Number14
NG use for date changes during update analysis - nonzero value indicates date change since last 

update; 999 indicates no prior date value (new task)
Integer

Prior Start Start3 NG use for date changes during update analysis Date

Prior Finish Finish3 NG use for date changes during update analysis Date

ME Rev Flag17 NG use - New tasks or tasks with name/date revisions (since prior month end) Yes/No

ME St Start Number15
Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value 

(new task)
Integer

ME Fin Delta Number16
Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value 

(new task)
Integer

Prior ME Start Start4 Prior month end start Date

Prior ME Finish Finish4 Prior month end finish Date

Task Calendar Task Calendar
NG Holiday calendar applied to IMS, 7-day calendar applied to LOE tasks, Tue-Fri calendar applied to 

design review events
Date

BL Show Flag16 NG use - May be used to show/hide baseline date symbols in Gantt View Yes/No

BL Start Baseline Start EVMS Baseline Start Date

BL Finish Baseline Finish EVMS Baseline Finish Date

BL St Delta Number11
Non-zero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new 

task)
Integer

BL Fin Delta Number12
Non-zero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new 

task)
Integer

Prior ME BL Start Baseline Start1 Prior month end baseline start Date

Prior ME BL Finish Baseline Finish1 Prior month end baseline finish Date

Risk ID Text4 Risk item IDs, from risk management database LMx, PGx, SEx, TEx

Rept ID Num3 Risk+ reporting tasks (those tasks for which risk analysis histograms are created)
1 = program completion, 2 = 

key events

Min RDur Dur1 Minimum remaining duration (3-point SRA) Days

ML RDur Dur3 Most likely remaining duration (3-point SRA) Days

Max RDur Dur2 Maximum remaining duration (3-point SRA) Days

Clin Text 3 Clin Desigination Integer

C002 ID Text 15 Clin 002 File ID Integer

Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011_03-CDRL 1 2 10 5 Monthly Status Report March.docx Page 2 of 2
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Description 

Equipment (GFE)-

Information (GFI)-

Software (GFS) Identification Quantity

Transmittal/Receipt 

Document

NGC 

Transmittal/Receipt 

Date(s)

NGC 

Transmittal(T) or 

Receipt(R)

GFI NAIS ICD 1 3/04/09 USCG Ltr. 3/4/2009 R

GFI

SPEAR Architecture 

White Paper & Historical 

Archive Service (HAS) 

White Paper 1 3/27/09 USCG Ltr. 3/27/2009 R

GFI

(1) NAIS Data Request 

Process, (2) Cert & 

Accred (C&A) Review, 

(3) Sys Sec Plan (SSP) 

for NAIS Inc 1, (4) 

Tailoring NIST SP 800-

53 Security Controls 1

6/12/09 USCG Ltr & 

6/12/09 E-Mail 6/12/2009 R

GFS

ESRI ArcGIS Software 

and EDN License Files 1

6/15/09 USCG E-Mail 

(CDR Westling) 6/15/2009 R

GFE

Protec HS Base Station 

(Model No. 

AISM029502, S/N's 

000549830, 000571424) 2

6/22/09 USCG Ltr. &  

DD1149 6/22/2009 R

GFE

NAIS SOC Site 

Monitoring & Casualty 

Control Flow Chart 1 6/22/09 USCG Ltr. 6/22/2009 R

GFE

(1) AIS MultiServer 

1.3.0, (2) AIS Source  

1.3.1, (3) AIS User 1.3.0, 

(4) User Manuals & SOP 

for (1) thru (3) 1

6/22/2009 USCG Ltr & 

6/29/09 DD149 6/29/2009 R

GFE AIS Parser Source Code 1

6/22/2009 USCG Ltr & 

6/29/09 DD149 6/29/2009 R
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GFE & GFI

CDROM: SOC Monitor 

Source Code & 

Documentation 1

6/26/09 USCG Ltr & 

6/29/09 DD1149 6/29/2009 R

GFE

CDROM:  Fiorano ESB 

Parser 1

6/22/09 USCG Ltr. & 

7/06/09 DD1149  7/06/09 R

GFE & GFI

Maxtor OneTouch 4 Plus 

100 GB hard drive (PN: 

9T3A8-500, SN: 

2HAAB61F & NAIS 

Increment 1 data. 1

7/07/09 USCG Ltr & 

7/08/09 DD1149 7/8/2009 R

GFE & GFI

Maxtor OneTouch 4 Plus 

100 GB hard drive (PN: 

9T3A8-500, SN: 

2HAAB61F & NAIS 

Increment 1 data. 2 7/29/09 DD1150 7/29/2009 T

GFE

(1) Arbortext Publisher-

s1000D -1ea, (2) 

Arbortext Reviewer 

S1000D - 4ea, (3) 

Arbortext CSDB - 

S1000D - 1ea, (5) 

Arbortext for Aerospace 

7 Defense - 

S1000D/S2000M - 1ea

See 

Identificati

on 

Column

8/13/09 USCG Ltr & 

8/13/09 DD1149 8/13/2009 R

GFE

IDD (ICD) USCG  

AISCOMMS v3.1 dtd 

8/14/09 1 Ltr. 9/3/2009 9/3/2009 R

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000137



ID Float CAM Task Name

3 0 d CLIN 001 and 0004AA Award

982 0 d PM Conduct One Net Testing

983 0 d SE Perform Software Modifications- Part 1

987 35 d Procurement (DH) - Early Procurement
1119 0 d T&E Conduct IFAT SVR #1
1127 0 d T&E Disassemble Core System at IFAT

1128 0 d T&E Package for Shipment

1129 0 d T&E Ship to System Pretest Sites - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS)
1139 0 d Core System Pretest - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS)
1162 0 d T&E Conduct Core DT&E TRR #2
1177 0.28 d MA Conduct Functional Configuration Audit (FCA)

1178 0.28 d MA Conduct Physical Configuration Audit (PCA)

1183 0.28 d MA Submit FCA-PCA Report - Initial  [CDRL 1.3.6.7.2]

1189 0 d T&E Conduct Core DT&E
1209 0 d T&E Conduct CORE DT&E SVR #2
1228 0 d T&E Conduct IOC DT&E TRR #3
1230 0.28 d T&E Receive Test Authorization - IOC DT&E

1241 0.28 d T&E Conduct IOC DT&E
1250 29 d T&E Submit IOC DT&E Test Report - Initial  [CDRL 1.8.2.3.4]

1251 29 d T&E Receive Govt Comments - IOC DT&E Test Report

1253 30 d T&E Submit IOC DT&E Test Report - Final  [CDRL 1.8.2.3.4]

1275 0.28 d T&E Conduct IOC DT&E SVR #3
1276 30 d T&E Receive Govt Approval for IOC System Accept Test and Eval

1295 0 d T&E Conduct IOC SAT&E TRR #4
1308 4 d T&E Conduct IOC SAT&E
1314 2.13 d T&E Submit IOC SAT&E Test and Evaluation Report - Initial  [CDRL 1.8.2.4.2]

1315 2.13 d T&E Receive Govt Comments - IOC SAT&E Test Report

1317 2.13 d T&E Submit IOC SAT&E Test and Evaluation Report - Final  [CDRL 1.8.2.4.2]

1346 18 d T&E Conduct IOC SAT&E SVR #4
1347 2.13 d T&E Receive Government Approval of SVR #4 Documents - IOC SAT&E (incl final test report)

1353 4 d DD250 Signed (pre-OT&E)
1354 2.13 d IOC Operational Test & Evaluation (OT&E Support Services)
1358 4 d Contract Closeout
1359 0 d NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]
1360 0 d Formal IOC Start  [12/29/10]
1361 0 d FOC  [GFY 2014]
1442 0 d CLIN 002 Contract Award

1443 0 d CLIN 002 Integrated Baseline Review (IBR) Complete

1686 1.13 d CLIN 002-Perform Site Installation & Deployment

12/2912/29

5/11 9/29

8/3 9/29

10/21 11/10

4/14 4/15

4/16 4/19

4/20 4/21

4/27 4/29

4/30 5/17

5/24 5/25

6/8 6/21

6/8 6/21

6/28

6/1 6/21

6/23 6/24

7/6 7/7

7/8

7/12 8/5

8/12

8/27

9/7

8/10 8/11

9/7

8/19 8/20

8/26 9/8

9/23

10/8

10/15

9/16 9/17

10/15

10/21

10/21 11/18

11/19 12/18

12/28

12/29

7/87/8

10/710/7

7/26 8/12

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M
2009 2010

NAIS Integrated Master Schedule - Critical Path View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-24-10 ME May 2010-Rev 10.mpp Page 1 of 1 
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ID Task Name

1 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 and Clin 002
2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001
3 CLIN 001 and 0004AA Award

4 CLIN 002 Awarded 

5 CLIN 003 Awarded 

6 Program Milestones
7 Integrated Baseline Review (Pre-IBR) Complete

8 System Design Review (SDR) Complete

9 Integrated Baseline Review (Final IBR) Complete

10 Preliminary Design Review (PDR) Complete

11 Critical Design Review (CDR) Complete

12 Core System Integration Complete

13 Core System IFAT Test Readiness Review (TRR#1) Complete

14 Core System Integrated Factory Acceptance Test (IFAT) Complete

15 Core System IFAT System Verification Review (SVR #1) Complete

16 Clin 003 IBR Complete

17 Core System Pretest Complete

18 DT&E TRR #2 Complete

19 Annual IBR Complete

20 Developmental Test & Evaluation (DT&E) Complete

21 DT&E SVR #2 Complete

22 IOC DT&E TRR #3 Complete

23 IOC Developmental Test & Evaluation (DT&E) Complete

24 IOC DT&E SVR #3 Complete

25 IOC SAT&E TRR #4 Complete

26 IOC Systems Acceptance Test and Evaluation (SAT&E) Complete

27 IOC SAT&E SVR #4 Complete

28 DD250 Signed

29 IOC OT&E Test (Support) Complete

30 Contract Closeout Complete

31 NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]

32 GFI/GFE Clin 001
47 Program Level Activities

798 Integrated Baseline Review (IBR)
817 Core System Design Reviews, Development, & Integration
966 Core Pre-Integration, Procurement, & Test (includes Factory Qual Testing
985 Core System Integrated Factory Acceptance Test (IFAT)
1138 Core System Implementation
1217 IOC Developmental Test & Evaluation (DT&E)
1283 IOC Systems Acceptance Test & Evaluation (SAT&E)
1354 IOC Operational Test & Evaluation (OT&E Support Services)
1358 Contract Closeout
1359 NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]
1360 Formal IOC Start  [12/29/10]

12/29 12/29

12/29 12/29

12/2912/29

7/87/8

2/32/3

4/30 12/28

4/304/30

6/106/10

6/116/11

8/208/20

11/511/5

3/123/12

3/173/17

4/24/2

4/154/15

4/284/28

5/175/17

5/25

5/275/27

6/21

6/24

7/7

8/5

8/11

8/20

9/8

9/17

10/21

11/18

12/18

12/28

6/5 7/21

12/29 12/23

3/30 7/29

1/12 11/29

5/4 2/19

10/21 11/10

4/5 9/20

5/22 9/20

7/5 10/21

10/21 11/18

11/19 12/18

12/28

12/29

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F
2009 2010

NAIS Integrated Master Schedule - Milestone View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-25-10 ME May 2010-ME Final.mpp Page 1
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ID Task Name

1361 FOC  [GFY 2014]
1362 CWBS Summary Task Section (for CWBS-MPM-TPM traceability only) - al
1440 NAIS IMS Increment 2 Phase 1 Base Option CLIN 002
1441 Program Milestones
1447 CLIN 002 CDRLs
1467 GFE/GFI Clin 002
1473 PSS Selection Meetings 
1483 SLIN 002AA - IOC Sector Delaware Bay
1698 SLIN 002BA - IOC Sector Hampton Roads
1913 SLIN 002CA - IOC Sector Mobile
2128 CLIN 002 Closeout

2129 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003
2130 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 Awarded

2131 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 IBR
2137 Clin 003 
2226 End of Clin 003 Activities

12/29

12/29 12/28

7/8 10/19

7/8 10/19

8/17 8/18

10/8 7/15

10/8 3/29

7/8 10/16

7/8 10/17

7/8 10/16

9/14 10/19

2/3 12/28

2/32/3

3/9 5/13

4/1 12/24

12/28

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F
2009 2010

NAIS Integrated Master Schedule - Milestone View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-25-10 ME May 2010-ME Final.mpp Page 2
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CONTRACT CHANGES 
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NAIS 
Page 1 of1 8 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period MAR-11 

1.0. 

NAIS INCREMENT 2 PHASE 1 

BCWS BCWP ACWP SCHED-VAR 

21312016 
1:50 PM 

l iFO," the ,"~,tho''''"d, 2'011 we continued to support the planning efforts for the completion 01 CUN 0001, which included submitting the EDC R4 
supporting the scheduling activities with the CG. Along with planning and preparing proposals, we supported vulnerability scans, Core system 

I,::e:::::: Core/IOC system administration, aml lPT meetings. 

previous MSR's, the end of the Performance Measurement Baseline (PMB) was December 28, 201 0. 

Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline all Control Accounts (CA). 

I T., ',,,dl,",, from Mod POOO19 for n a p were allocated to PM, MA, SE, T&E, ODC, and Travel Cost Accounts. However, most of the funding wa 

I '~~,'~' :,P~':~'~"ood:j:t:'~te~,," , e."oded the POP to September 30, 2011, we have not extended the support in our forecasts to that date. Most CAs will t 

proposals submitted and awarded. 

of from Mod POO015 is in Umlistrbuted Budget (UB). 

I Th" ',,,dl,",, of from Mod P00013 was removed from Undistributed Budget (UB) because it is FFP, which does not require CPR reportin 

CUN 10 

Total 

Projections CPR Format 1: 

Contractual Funding Amounts Actuals 4111201 

U 

- "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past two months 

Case - 6 Month Ave 

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000146



Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period MAR-11

NAIS

Page 2 of 18

2/3/2016

1:50 PM

Most Likely - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past two months
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NAIS 
Page 3 0118 

ANN..YSIS: 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period MAR-11 

1.0000100.01 

Project Management 

21312016 
1:50 PM 

IC~,:':~:~:~: Cost Variance Explanation 
month negative cost valiance is due to the ongoing support to the planning completion 01 CLiN 1, proposal developmoots, schedul ing 

To-Date Cost Variance Explanation 

cum-tO-date variance of ••• for Project Management is complised of plimalily three areas: (1) Business Support, (2) Proposal Support al 

Business Support _ 

-_is atlIibuted to the costs for having an IBR2 and utilizing the SME's to prepare lor the IBR 

-_we planned for one scheduler, but duling the startup tmnsition we had two, and there were ineffICiencies duling this tmnsition. 

I ::~i:: due to the additional support to develop and implement the planning lor CLiN 2; prepare the documents for IBR; and support to the IBI 

is due to the additional effort to research and analyze data l rom customer's questions or comments in regards to invoices, MSRs, or other 

I-I •• is due to the additional effort to manage the subcontracts tasks, invoices, and travel expense reports. 

Proposal Prep Support_ 

II .... is due to proposal preparation support. 

IPT Meetings_ 

The Program Review Meetings have required less support than planned._ 

Positive cost valiance due to vacations and/or personal time off._ 

The negative cost valiances are due to delays that impacted schedule and resulted in more than planned PM LOE support beyond OIiginal PME 

The Networ1c. Connectivity and ElTHnt Tmnsmission lunding .•••• 

t"'M"OO At-Completion Explanation 

I"'''''' ",",,,111, estimating that we will overrun the PM budget by •••• 
-_we cannot reduce the current Business Support level and properly maintain program requirements, therelore we will not recover the_ 

-_ we don't expect the costs to support future IPT Meetings to be less than planned, therefore we"";l1 not recover the_ 

-_ Is due to the increased support level by Contracts to support the Progmm lor the remainder of CLiN 1 

I :::~is due to proposal preparation support. 

is due to the problems with the Oracle SW install and the delays in the schedule which have extended the support level of PM LOE be}'\: 

IMPACT: 

1- 'P'Id,~" 001 have a direct impact on schedule or technical performance since the WOf1c. associated with this control account is mostly LOE. 

I- '''~ is a cost impact to the control account and to the program, the value of which is the VAC. 

PLAN: 
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NAIS 
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21312016 
1:50 PM 

Now that we are beyond the POP 01 the baseline presented at IBR, when iI's appropriate, we will need to re-baseline this Control Accounts (CA). 

1.0000100.03 

Mission Assurance 

BCWS BCWP ACWP SCHED-VAR 

ANAlYSIS: 

To-Date Cost Variance Explanation 

negative cost variance is a result of the unplanned support to the development and populating of the CSA Database, which included: upc 

to revision A; restructuring site configurations to reflect the drawings; collecting and adding the correct serial numbers to the CSA da 

Is a result of the ongoing support of MA beyond the oIig inal PMB. 

t"'M"OO At-Completion Explanation 

to the continue support 01 MA beyond the planned baseline, December 28, 2010, and the unplanned support to the CSA database we are pr( 

IMPACT: 

I- 1M', d,~" 001 have a direct impact on schedule or technical performance since the wor1c. associated with this control account is mostly a support n 

,-'"- is a cost impact to the control account and to the program, the va lue of which is the VAC. 

PLAN: 

I'>co"""",oo ~,.'" f'"~Ii"" fo",,"b,,~. MA support thru the completion 01 CLiN 1. 

Now that we are beyond the POP of the baseline presented at IBR, when iI's appropriate, we will need to re-baseline this Control Accounts (CA). 

WBS: 

""" EAC - Acluals thru MAR-11 + ETC 

TOTAl $$ 

Mon Hours 

Cum Hours 

Mon Dollars 

Cum Dollars 

1.0000100.04 

Systems Engineering 

BCWS BCWP ACWP SCHED-VAR 
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BAC Hours EAC:

BAC Dollars EAC:

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation

- The current month negative cost variance is a due to the unplanned or more than planned support to vulnerability scans, core system configuratio      

administration, and SE IPT meetings.

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance  is due to (1) Unplanned meetings, including the Working Group Meetings (2) Workarounds due to la    

(3) Answering more than expected comments and questions, (4) More than planned effort to support preparations for CDR,  (5) Higher than expecte    

 technical staff, and (6) the unplanned effort to support the Oracle install and configuration issues.

(1) As was previously reported, in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE tea    

 from NG’s Subcontractor, ICAN . There were 6 unplanned informal SE IPT Meetings from June 23, 2009 through September 2009, that re      

 an average of 1.5 hours per meeting . In addition, in August and September there were 18 Working Group Meetings that required 228 hou   

 support. 

(2) As was previously reported, GFI workarounds have been required on each of the 4 key integration areas. From the Program Start-up, GFI was    

 In place of part or all of the GFI, more than expected time (400 hrs) was required for analysis and telephone/email discussions to resolve the detai   

noteworthy is the time it has taken to define the baseline for the Fiorano Enterprise Service Bus (ESB). I-1 Integration GFI has been provided in pie      

which has required more NG effort to coordinate and evaluate. 

(3) The Design CDRLs in particular received more comments back than expected and additional time (30 hours) was spent for analysis and telepho   

to vet the comments, and incorporate changes into the CDR update. 

(4) The Critical Design Review required more than planned effort to generate the CDRL briefing charts, to perform Peer and Executive Managemen    

 to generate supplemental briefing packages, and support the event  .

(5) The technical team that supported the CDR preparations had higher rates than what was planned due to need for Subject Matter Experts that co    

design issues. The average rate planned was $129/hr. The average actual rate was 

(6) More than planned support updating the SDD and SwDK documents and higher than planned labor categories. 

(7) More than planned effort from a subcontractor supporting the completion of the IAP. 

(8) Unplanned effort to support the Oracle install and configuration issues, including subs support to the effort. 

(9) Unplanned effort to support various technical meetings. 

(10) Unplanned effort to support system vulnerability scans. 

(11) More than planned effort to support various tasks due to the delays impacting schedule. 

(12) Support beyond the original PMB of December 28, 2010. 

(13) The Network Connectivity and Errant Transmission funding. 

Variance At-Completion Explanation

- Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Systems Engin     

TASK/PROJECT IMPACT:

- There is no schedule impact.

- There is no technical impact.  We have expended a lot of unexpected effort to ensure there is no technical impact, which was necessary due to no     

- the Cost impact is in the VAC.

CORRECTIVE ACTION PLAN:

- Because most of the tasks are completed in SE we do not expect to recover the cost overruns.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000150



NAIS 
Page 6 of1 8 

ANN..YSIS: 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period MAR-11 

1.0000100.07 

Test and Evaluation 

21312016 
1:50 PM 

Ic~,::~:~:~: Cost Valiance Explanation 
month negative cost valiance is due to TPP development, DT&E planning, PSS Message storage and Recovery test planning, anatr-; 

T&E IPT meetings. 

To-Date Schedule Valiance Explanation 

I;:~,~:~~~:~,:.;~, schedule valiance is a result of the DT&E, Vessel Testing, SAT&E, and OT&E tasks not being completed. The factors 
on time are: The problems with connecting or integrating the Active Directory; connecting to the CG One Net, wor1c.ing through the Firev 

SW ; cabling problems at ClCEN, the Oracle installing and configuling problems; the errant transmission investigation; and planning for the c 

To-Date Cost Valiance Explanation 

cumulative-tO-date cost variance •••• is due to (1) Unplanned informal IPT and other meetings, (2) Wor1c.arounds due to lack of GFEfGFI , 

Checkout of the Newport News Software Lab, (4) Additional updates were made to the Master Test Plan (MTP) and (5) more than planned effor 

1"''''''"0" "h""'" 'e" and meetings. 
There were unplanned informal T&E IPT and other meetings from July through October, 2009 .••• 

As was previously reported, there have been wortarounds due to lack of GFEfGFI. _ 

The unplanned Newport News Lab checkout effort_ 

The Master Test Plan CDRL has had 4 updates, when only 2 were planned, and more than planned wort was required for each due to the numl 

More than planned actual costs for planning, updating schedule, and meetings._ 

More than planned effort to update the MTP and Pre-Integration testing. _ 

EffICiencies with integrating the units and 3PAR. _ 

EffICiencies with preparing for I FAT. _ 

Challenges with 3PAR and Oracle. _ 

1( 1 0 ) M,.e~,," ,p"O"'" effort to support disassembling, shipping, and Core System Installations. _ 

1) The additional effort support site install issues .••• 

items that were detailed in current month end July contr buted to the cost valiance: Lack of content in TP&R; networ1c. connectivit 

problems with Oracle install, RAC, and ADffirewall changes; troubleshooting ICAN SW; cabling problems at C2CEN; and dry run and 

challenges with connecting the CG networt and dealing with firewall issues._ 

into the errant transmission. _ 

or unplanned meetings developing the oversight plan, attenuator testing, vessel testing, technical planning, scheduling 

of December 28, 2010._ 

Connectivity and Errant Transmission funding .•••• 

IV"M'OOO At-Completion Explanation 

to the unplanned activities; the costs associated with the development of the NN SIL, Pre-Integration testing; challenges with 3PAR and Ora 

more than planned updates and changes to the test procedures; and the support to CUN 1 beyond the original PMB of December 28, 2010, 

I~"""'<I to overrun T&E by ••• 
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Variance Analysis Turnaround Document 
Report Period MAR-11 

- Schedule has slipped to the light because 01 the issues desaibed above. New dates yet to be determined. 

- The technical impact is still being developed with the CG, but there will be additional oversight processes added to scope 01 wort. 
- The lull cost impact 01 the additional oversight processes are being developed. 

CORRECTIVE ACTION PLAN: 

- We, NG and CG, need to develop and agree to a plan going lorward, then update schedule and TPMs. 

- There is some GFE to be resolved for Vessel Testing. 

- We don't expect to recover the costs from the Oracle challenges we've experienced. 

21312016 
1:50 PM 

- Now that we are beyond the POP of the baseline presented at IBR, when iI's appropriate, we will need to re-baseline this Control Accounts (CA). 

- Acluals thru MAR-11 + 

$$ 

ANAlYSIS: 

To-Date Cost Variance Explanation 

1.0000100.10 

Material Summary 

BCWS BCWP ACWP SCHED-VAR 

t ,", CTn Cost Variance is a result of the labor costs associated with the development of the NN SIL which was not in the plan. 

1,"0 em'"""ti",t" the negative cost variance is the ongoing support to the IPOE beyond the original PMB. 

t"'M"OO At-Completion Explanation 

$549K material underrun is from the combined_ IPDE savings; the_for the second 3PAR Array that is no longer necessary; and $1 

IMPACT: 

There is no technical or schedule impact 

I T., p",iti''"~t impacl at--eomplete is a potential underrun to Material. 

PLAN: 

Now that we are beyond the POP of the baseline presented at IBR, when iI's appropriate, we will need to re-baseline this Control Accounts (CA). 

1.0000400. 
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- Aduals thlll MAR-11 + 

$$ 

ANAlYSIS: 

Northrop Grumman 
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Variance Analysis Turnaround Document 
Report Period MAR-11 

NAIS - Travel 

BCWS BCWP 

To-Date Cost and Schedule Variance Explanation 

ACWP SCHED-VAR 

21312016 
1:50 PM 

t ,", CTn positive cost variance is due to efficient use 01 our resources, including subs, the number 01 people, days, and distance traveled resulleo 

I-T', CTD negative schedule Variance is due to delays in testing, therelore not all travel has occurred as planned. 

t"'M"OO At-Completion Explanation 

1- IB.,oo on the costs incurred to date we projecting to underrun this budget by_ . 

IMPACT: 

is no technical or schedule impact 

I"'"",,~ctto underrun the budget at--eomplete. 

PLAN: 

I 'NO" 'M' "''''' '00,,,,," 'h,,,"wl',,, p,,","'oo,' IBR, we will need to re-baseline this CA. 

1.0000300. 

NAIS CUN 003 ILS FOC 

ANAlYSIS: 

in testing have impacted all CUN 003 FOC tasks, except lor the procurement of spares. Training services cannot begin until Core DT 

I"""' "" no operational systems to support; and the Field Support Desk is ready but no operational system to track. 

IMPACT: 
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2/3/2016

1:50 PM

- Schedule has been delayed for all CLIN 0003 tasks due to the delays in testing.

- No technical or cost impacts.

CORRECTIVE ACTION PLAN:

- Resume testing, complete testing reports, and receive a Mod to extend the POP for CLIN 0003 into 2011.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 
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Manager: 

Charge #: 

% COST-VAR 

S. Lewis 

1.0. 

~onfl!luration Proposal 

configuration and lab testing, TPP 

s put into Planning Packages to be 

:Ie forecasted a month in advance until 

9 

11 

% 

21312016 
1:50 PM 
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21312016 
1:50 PM 
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Manager: 

Charge #: 

S. Lewis 

1.0000100.01 

I activities, contractual discussions, 

ld (3) IPT Meetings. 

, 
formal questions. 

,-
-

'00 the PMB. 

21312016 
1:50 PM 
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Ma_ 

Chafge #: 

1a00g all revisions of Ihe site 

B. Ollerton 

1.0000100.03 

ilabase; and mu~ reviews n-house Mel 

~ a cosl overrun of ••• 

J . Fontenot 
1.000(1100.04 

21312016 
1:50 PM 
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>fl and lab testing, Core/IOC system 

ICk of GFElGFI, 

ed rates for the 

3m members plus support 

quired 3 NG SE team members 

rs of SE 

-equested for each area_ 

Is_ Especially 

lCes for the 1-1 Integmtion, 

>ne/email discussions 

It reviews and updates, 

:xJ1d address critical 

eering Budget at-eomplete by ••• 

)t receiving GFI/GFE as planned_ 

21312016 
1:50 PM 
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Manager: 

Charge #: 

B. ClarKe 

1.0000100.07 

:is 01 requirements and source material, 

that conlfibuted to these tasks not being 

1'811 challenges; troubleshoot ing 

ompletion of CUN 1. 

1 for planning, 

ber of comments._ 

ly troubleshooting and firewall changes; 

TP&T review process ••• 

I, and resource planning. _ 

de; 

21312016 
1:50 PM 
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Manager: 

Charge #: 

S. l ev.is 
HMJ00100.10 

52K in savings from matenal procurement 

Manager: S. l ewis 

21312016 
1:50 PM 
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Ch&"ge #: 

:I In less lravel lhan planned. 

Manager: 

Charge #: 

1.0000400. 

R Williams 

1.0000300. 

&E lesting reports have been completed; 

21312016 
1:50 PM 
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CONTRACT NUMBER 

HSCG223-Q9-C-AOPOOI 

CONTRACT TYPE 

LINE ITEMM'BS ELEMENT 

1.00001 

1.00002 

1.00003 

1.00004 

1.(lOOlO 

o Current Total 

14. ESTIMATED TERMINATION 

CONTRACT FUNDING 

12128108 - 9130111 

. APPROPRIATION 

APPROPRIATION 

IDENT­

IFICATION 

CLiN 0001 

0<>;, 

Foo 

CLiN 0002 

0<>;, 

Foo 

CLiN 0003 

0<>;, 

Foo 

CLiN 0004 

Travel 

CLiN 0010 

FFP 

#1 CLiN 1 

CLiN 2 

CLiN 3 

CLlN4 

FUNDING 

AUTl-IORIZED 

TO 

OATE 

Percent of Cosl Spent ---

PREVIOUS REPORT DATE 

CURRENT REPORT DATE 

EXPENDITURES 

PlUS 
OPEN 

TOTN.. 

DEFINITIZED 

CONTRACTOR (Name, Address and ZIP Code) 

Northrop Grumman Information Systems 
2340 Dulles Comer Blvd. 
Herndon, VA 20171 

PROGRAM 

NOT 

DEFINInZED 

SUBTOTAL 

Dal e Projected to Overrun Cost Funding 

25-Apr-11 

01. 

01. 

0" 

NOT YET 

AUTl-IORIZED 

ALL 
OTHER 

WORK 

INITIAL CONTRACT PRICE 

TARGET: 

CEILING: 

ADJUSTED CONTRACT PRICE: 

SUBTOTN.. 

TARGET: 

TOTN.. 

REQUIRE­

MENTS 

#2 The fund ing •••• for Mod P00013 and ••• from Mod P0001 5 is included in the lolal funding bul not included in the current spend plan. The_is in US and Ihe_is a FFP contract. 

which does not require CPR reporting. 

#3 Mod P00019 increased funding b,~> •••• which includes fee. It also extended Ihe POP to Seplember 30. 2011. which is t he duration for the currenl spend plan 

and reflected in this report . 

#4 Although POP for CLiN 0001 has been extended to Seplember 30.2011 . we are fo recasting Ihe currenl fu nding 10 last to Apri l 25. 2011. 

115 We will need a fund ing Mod from the latest proposals submitted before April 25. 2011 to continue to work. 

FUNDS 

CARRY 

OVER 

$ 

• 

68.270 

70.960 

NET 
FUNDS 

REQUIRED 
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1 K358-PTAJ6 I.TGV. I 1-477 
May 25, 2011 

United Stales Coast Guard 
Attn: Ms. Augustine Green-Smith 
Contracting Officer 

( 

Northrop G ... mm .... Sysl ...... Corpo •• Uo" 

2340 DUIes COmer Blvd 
Herndon, VA 20171 

Major Systems Contracting DivisionICG-9127 Coast Guard Acquisition Directorate/(II-IIIO) 
2100 Second Street 
Washington, DC 20593-0001 

Subject: 

Reference: 

Monthly Status Report (MSRl. (Month End April 201 I) 
Nationwide Automatic Identification System 
Contract No.: HSCG23-09-C-ADPOO 1 

CDRL: 1.2. 10.5 (MSR), Document No.: 045892 

Dear Ms. Green-Smith: 

Northrop Grumman Systems Corpomtion is pleased to submit the subject deliverable In 

accordance with the referenced CDRL as required by the NAIS Contract. 

If you have any questions or need clarification, please do not hesitate to contact me at (310) 764-
3103 or via e-mail at richard.keJler@ngc.com. 

Sincerely, 

Richard Keller 
Contracts Manager 
Northrop Grumman Systems Corporation 
1760 Glenn Curtiss Street 
Mail Stop DH6'2774F 
Carson, CA 90746 
Phone: (310) 764-3103 
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Monthly Status Report 
01 April 2011 through 30 April 2011 

CDRL 1.2.10.5 

(D45892) 

( 

Nationwide Automatic Identification System 
(NAIS) 

Contract Number: HSCG23-09-C-ADPOOI 

Dated: May 25, 2011 

Prepared for: 

United States Coast Guard 

Nationwide Automatic Identification System 

2100 Second Street, SW 

Washington, DC 20593-0001 

Prepared by: 

Northrop Grumman Information Systems 

1760 Glenn Curtiss Street 

Carson, CA 90746 P.O. Box 6213 

Further diSlieminalion only as directed by CommllJldanl (CG·9332) or higher Const GUlIJd authority 
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( 

CWIDiFiIJ:AiCOliiV" ~ 

Nationwide Automatic Identification System (NAIS) 

CDRL: 1.2.10.5 
Montbly Status Report 

01 April 2011 tbrougb 30 April 2011 

Contract No: HSCG23-09-C-ADPOOI 

Cage Code: OJI98 

Document No.: D45892 

PREPARED BY: 
Northrop Grumman Information Systems 

1760 Glenn Curtiss Street 

Carson, CA 90746 P.O. Box 6213 

PREPARED FOR: 
United States Coast Guard 

Nationwide Automatic Identification System 

2100 Second Street, S W 

Washington, DC 20593-000 1 

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guurd nuthority 
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in 
support of the Nationwide Automatic Identification System (NAIS) for month end April 
2011. Questions regarding the contents of this report should be directed to the following 
Northrop Grumman Information Systems NAIS personnel: 

"Signature on file" May 25, 2011 

Mr. Stan Lewis, Program Manager Date 

1760 Glenn Curtiss Street 

Carson, CA 90746 

310-764-6438 

Stanlev.Lewis@ngc.com 

"Signature on file" 

Mr. Rich Kcller , Contracts 
1760 Glenn Curti ss Street 

Carson, CA 90746 

(310) 764-3943 

Richard.KellerlQ>,ngc.com 

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority 
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--­Section I - Progress Report 

( 

This section summarizes the work performed on the NAIS contract during the month of 
April 2011 as well as the areas of emphasis for the month of May 2011. 

1.0 Work Summary 

1.1 Events: The following events and activities occurred during this reporting 
period in support of the NAIS project: 

• None 

1.2 Accomplishments/ Noteworthy Points: The following 
accomplishments/agreements were reached during this reporting period: 

• Completed scheduling trades directed by the USCG 
• Received $\OOK award (Modification P0002 1) 

• Below are the Action Item and CDRL status for April 
• NAIS Action Items (AI) Status 

Action Items 3rd Quarter 2010 4th Quarter2010 I It Quarter 2011 2nd Quarter 20 II To"" ToW 
CatCjory """"" CI""" 0""", Cl_ Op",,,, Closed Opone' Closed Op", Closed 

IFATSVR 0 I 0 0 0 0 0 0 2 l8 

lBR (Clin 3) 0 0 0 0 0 0 0 0 0 J 

ffiR (Clin I ct. 
0 0 0 0 0 0 0 0 0 7 

2) Annual 

PMR(l) 2 0 0 2 0 0 0 0 0 2 

PMR(6) 0 0 0 0 0 0 0 0 

RMR(6) J4 26 0 0 0 0 8 26 

• IPT AI' s (POAM) status 

!LS SE TE PSS 
Active Items , 

I' 6 J 
Rcmoved I II 2 0 

Closed 26 116 10 3S 

Proposed 0 6 0 0 

Trade Items 0 II 0 0 I 
Watch List 0 0 7 0 

Total l2 198 25 38 

Further dissemination only as directed by Commandant (CG.9332) or higher Coast Guard authority 

I 
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....---
1.2 Areas of Emphasis for Next Month: The following project activities are 

priorities for next month: 

• Supporting the negotiation activity in support of the USCG awarding the 
EDC Reconfiguration Proposal 

• Conduct a Risk Management Review on 3 May 20 II 
• Preparing the Funding Proposal, Request for Equitable Adjustment's 

(REA), and Engineering Change Proposals (ECP) 
• Continued preparation of CORE DT&E Test Plans 
• Scheduling of CORE DT&E Dry Runs 
• Re-planning and scheduling of balance ofCLIN 1 activities 
• Coordination of CORE DT&E Entrance and Exit Criteria 

Further dissemination only as dire<:ted by Commandant (CG-9332) or higher Coasl Guard authority 
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Consequence 

Top 10 Risks Report 

1. SE40· APPROVED (25) EOC Reconfiguration and Displaced Work Proposals Delivery 
and Award 

2. SE38 • APPROVED (15) EDC Reconfiguration 

3. TE7· APPROVED (15) OneNet Connectivity (Core DT&E) 

4. EM10 - APPROVED (12) R21/NAIS Collocate 

5. TE17· APPROVED (1 2) Test Resources 

6. TE18· APPROVED (1 2) Information Assurance Requirements 

7. PG13 • APPROVED (10) Scheduled impact due to Oracle in potential EDC 
reconfiguration 

8. PG14· APPROVED (10) CG-designated environment for the "graduated testing" 
approach system 

9. SE37 - APPROVED (5) NMEA 0183 v4.0 Compliance 

10. TE8 - APPROVED (5) Collateral System Protection 

Funher dissemination only as directed by Commandant (CG·9332) or higher Coast Guard authority 
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1.3 Schedule 

The past issue with the installation of the Oracle RAe GFE software, and the 
ongoing schedule impact resulting from the protracted response to NO OneNet 
network accessibility requests has caused a noteworthy impact to schedule. In 
addition, the more recent Errant Transmission activity stoppage has impacted 
schedule. The NG and USCG teams continue to work to recover the schedule 
impact. NG has identified to the USCG that the aforementioned issues require 
consideration under the equitable adjustments clause of the contract. The USCG 
agreed and responded by conducting an Alpha Contracting Meeting at DH from 9 
to 11 November. The subject session resulted in a coordinated plan for addressing 
applicable Funding Proposals, REA's, and ECP's. To date 4 of 5 of the proposals! 
REA's have been submitted to the USCG, 

1.4 Test equipment 

All test equipment has been assembled and was used during IF AT testing, and dry­
runs. Testing will continue at the applicable DT&E locations when appropriate. 

1.4.1 Test performed 

The test team continues to prepare for CORE DT &E activities through the ongoing 
test plan preparation activities. 

Further dissemination only as di rected by Commandant (CG-9332) or higher Coast Guard authority 
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CDRL 1.2.6: Comments (recurring narrative) 

1. CDRL submittal due dates falling on either a Saturday or Sunday will be due the 
following Monday. 

2. Constraints: There are five finish-no-Iater-than (FNL T) constraints applied to the 
NAIS IMS: SDR, PDR, CDR. CLIN02 Need Date. and end of contract. 

3. The Microsoft Project Field Usage Map is attached below as an icon - this 
document shows which fields (columns) are used for NAIS and describes the title 
and data within each field . 

ffiJ 
NAIS MSPrOject Field 
Usage 5-25- 11 Aj)" M 

4. Microsoft Project Views: Several different Viewsrr abies have been created in the 
IMS for different users - to change View (and accompanying Table), go to the 
"View" menu and select a View: ~_NAIS-Worki ng" view shows all fields . "_NAIS­
CWBS" view shows CWBS labels, "_NAIS-Crit-Path- shows fields and Gantt view 
related to critical path, "_NAIS-Risk+- shows 3-point schedule risk analysis duration 
data, etc. 

5. by IPT. CAM, SOW. cwes, CDRL or 
i i can achieved by using the AutoFilter (menu 

"Project\Filter FoMutofilter", then select from pull-down menus). Sorting can be 
achieved by using Groups (menu "Projecl\Group By"). 

6. Critical Path Analysis (process): Critical path is identified by filtering on the "Grit 
Path" field (Flag3) for "Yes· values. The current NAIS schedule has no negative 
float. However, in order to facilitate critical path analysis, finish-no-Iater-than 
constraint dates are temporarily moved earlier (Le., the earlier constraint dates force 
negative float values). In addition, the effect on critical path of LOE tasks and later 
recurring program management tasks (IMS, MSR, PMR, etc) is minimized by 
filtering for "Yes~ values in the "Grit Path Analysis" field (FlagS) and reducing 
durations and/or revising dates on these selected tasks - refer to original and 
minimized duration values stored in "Orig Dur" (Duration7) and "GP Our" (DurationS) 
fields. Tasks are marked as cri tical path if float is less than 1 week. Following 
identification of critical tasks in the ~Crit Path- field , the constraint dates, durations, 
and recurring task dates are restored to program values. 

7. Comments: The April 2011 IMS does not reflect all the updates due to the fact 
that some milestones dates are not firm at this time. 

Further dissemination only as directed by Commandant (CG-933Z) or higher Coast Guard authority 
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NAIS Integrated Master Schedule - Microsoft Project Field Usage 

Text5 le"nl,·", Account Manager 

fO( views and risk tools -

on i carry same as I 

field , which needs to be restored to previous value any time forecast 
are changed . note: EV% values only apply to individual tasks· summary bars do not 

iii 

use· Numbering system, for sorting critical path 

a'. iii 

II ; 1 

J contract dates for CDRL submittals - revised if new submittal dates are approved by customer 

nonzero value indicates date change since prior month; 999 indicates no prior 

iii 
during 

(EVMS) 

SE, ILS, T&E, PM, RM, MA, 
EM, O&M, Mall, ODC, Travel 

% 

% 

YesINo 

YesINo 

Date 

Integer 

)0( , )0(, )0( Task Description 

Inleger 
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NAIS Integrated Master Schedule - Microsoft Project Field Usage 

Integer 

no 
Integer 

Number16 Inleger 

10 
Dale 

Ii 

Number11 
; ; no 

Integer 

; ; no 
Integer 

for which risk analysis histograms are created) 

Ii 
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---CORL 1.2.6: Month End Revision Notes (non-recurring narrative) 

1. Critical Path (for month end): The critical path for month end is filtered from the 
IMS and attached below as a pdf icon. Refer to the Comments Section for the NAIS 
critical path analysis process. The primary critical path is described at a high level 
as follows: 

~ 
NAIS C! ... 001_ CMn 

002 and Cln 003 Crlt! 

IBR (Final) 7 SDR 7 PDR ~ CDR 7 Core System Procurement (5-month lead 
time for racks) & Integration Test 7 IFAT (TRR, Test, SVR) 7 System Pretest 7 
Core DT&E (TRR, Test, SVR) ~ IOC DT&E (TRR, Test, SVR) ~IOC SAT&E 
(TRR, Test, SVR) 7 Contract Closeout 

Also attached below is a pdf of the Program Milestone section at the top of the IMS. 

~ 
NAIS C~ 001_"n 

002 and C~ 003 Mile; 

2. Schedule Change Log: Detailed itemization of changes to the IMS since last 
month end submittal. 

iiJ 
NA.IS IMS change 

Log 5_25_11 Apr ME 

3. cwes Summary Task Section {shows alignment between IMS, MPM, and 
TPMsl : Added CWBS Summary Task Section to bottom of IMS, for CWBS-MPM­
TPM traceabi lity only. First, apply the view -_NAIS-CWeS· - this view shows the 
eWBS and eWBS Detail (work package) information, as well as PMT, TPM, and 
baselineJforecast dates. Next, apply the group -_By CAM-CWeS-CWBS DetaW -
this group sorts eWBS summary task with other tasks sharing same ewes label. 
The baseline periods of performance (POPs) for each eWBS summary task align 
with the baseline budget POPs in MPM and in the TPM, if applicable. The relevant 
TPM Excel filename is shown in the TPM column (Text26). In some cases, the 
period of performance in MPMITPM is longer than the envelope POP of all tasks in 
the IMS, as not all budgeted effort is required to be detail planned in the IMS. In 
these cases, the eWBS summary task in the IMS (in bold blue font) matches the 

Further di5:lcmination only as directed by Commandant (CG-9332) or higher Coast Guard authority 
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J7.MGWiIJWS1LW' Cii~ .---
MPM-TPM POP, but the detaillMS tasks (with the same eWBS label) may show a 
shorter POP. 

Section n - Contract Performance Report 

'!{ ill 
CPR Forrret 1- April CPR. Forrrat 3 - AprU CPR Forrrat 4 - April NAISll0429 Variance Analysis 

20U USCG.htm 2011 USCG.htm 2011 USCG.htm USCG.XML Report - April 2011 U 

Section Ill- Contract Funds Status Report 

~ 
NAIS Budget 
Actlvly .pptx 

Please See Section n. 

Section IV - GFE Status Report 

~ 
9-22-Q9 MSR. 

GFE-Gft ·GFS Urt. Ills 

Further dissemination only as direcled by Commandanl (CO·933 2) or higher Coast Guard authority 

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000181



Cost Performance Report (Format 3) Page! of 

( ( 

, . 

20110<402 

201\0429 

" .. 
TOTU 

PI!!RIOO 

MEASUREMENT 

I . TOTAL 

file:IIC:\U sers\P ACharity\AppData\Loca!\Temp\ ! \CPRFOR-l.HTM 5126120 
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000182



Cost Performance Report (Fonnat 4) 
( 

, , 
' .0000100. • NAIS C.,.Cop & 

1.0000100.01 · p,q.d M~ 
'.DIXlCl1oo.o: . !It;o~ _ 0ppcwI 

'.DOOO100.OJ· Mlnion~ 

1.0000,00.0.· s,-.. Er9t"-
1.0000100.05· El .............. .. 

' .OOOO1oo.ot·~ko 

1.0000100.07 ·1 ...... eo.. 
1.000010008· 0.--'_ 
1,00000<K1.08· 0Nr0riel co 
I ,DOOOI00.10·""-_", 

1.0000200 • HAl5 CUH 002 0 

1.0000v,0.,0' • SUN 002A,l. 10 

1.0DIXIlM.M· HI,IS CUH l"on 

1.1XlOI»1IA,01 • SUN tmllA· 10 

1,0000lCA.Ol·SUN 002CA·1O 

PLI.JG..OOO"\·NAIS • 

1,!IDXOOO • • NA,lS CUN (0) I 

l.oc;D;IlA8,OI. SUNOO3A8· L 

1.0000:tAa.D2 • HAl' CUM a:;m 
H.DDCMoo. ·N .... ' ·l_ 

1.-.· NI\IS · l, .... 
1. __ 01 • HAlS· Tr_ 0 

1.0000000Ae.ol • _5· T ..... 0 

file :I/C:IUsersIPACharitylAppDataILocaIITempl 1 ICPRFOR-2.HTM 

( 
Page 1 of 

Poge 1 aU 

5126120 
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000183



Cost Perfonnance Report (Fonnat 4) 

OAGANIZATlONAL 
CATEGORY 

I. TOTAL DIRECt 

( 

file: IIC:IUsersIP ACharirylAppDatalLocallTempl I ICPRFOR-2.HTM 

Page 2 of 

( 

PIOgti 1012 

5126/20 
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000184



NAIS ( 
Page 1 of 18 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Varianee Analysis Turnaround Document 
Report Period APR-11 

1.0. 

( 

NAIS INCREMENT 2 PHASE 1 

BewS Be,," ACWP SCHE[),VAR 

512612011 
9:55AM 

I· I'" 'h. month of April 2011 we continued to support the planning efforts for the complelion of CUN 0001 , which included preparing the Displace 1,\ 

supporting the scheduling act ivities with the eG. Along with planning and preparing proposals, we supported vulnerability scans, Core system c 

I C3CEN cabling and VOL Joops testing, CoreJlOC system administration, Technical Risk Reviews, and lPT meetings. 

stated in previous MSR's, the end of the Performance Measurement Baseline (PMB) was December 28. 2010. 

Now thaI WI! are beyond the pop of the baseline presented at ISR. wt\en it's appropriate, ...... will need to re-baseline all Control Accounts (eA). 

I~::,:'~::, from Mod POOO19 for TIOP were allocated to PM, MA, SE, T&E, ODC, and Travel Cost Accounts. However, most of the funding was 

Ii planned later, 

Although Mad POOO19 extended Ihe pop to September 30, 2011 , we have not extended the support in our torecasls to that date. Most CAs wi' 1M 

awarded. This month most LOE support goes out to May, 

from Mod P00015 is in Undistributed Budget (UB). 

from Mod P00020 is in Undistributed Budget (UB). 

from Mod P0C013 was removed from Undistributed Budget (UB) because it is FFP, which does not require CPR reporting 

Spent By CLJNs: 

CLlNl0 

Total 

lor EAC Project ions CPR Format 1: 
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Northrop Grumman 
NAlS Baseline update Sept 2010 

Variance Analysis Tumaround Document 
Report Period APR·lt 

( 512612011 
9:55 AM 

Best Case · "Bottom. Up EAC·, completed in February 2011 using month end JanuSII)' 2011 data. plus tne adjustments made the past three month1 

Worst case - 6 Month Ave 

Most Ukely - "Bottoms Up EAC·, completed In February 2011 using month end January 2011 data, plus the adjustmeRis made the past three monlt 
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NAIS ( Northrop Grumman 
Page 3 of 18 NAtS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR-11 

5/2612011 
9:55AM 

1.0000100.01 

Project MaNlgement 

" ANALYSIS: 

le"",,,, Month Cosl Variance Explanation 

current month negative ~ verillnce Is due to the ongOing support to the planning completion of CUN I , proposal developments, scheduling . 

le"moT"oD,'. Cost Variance Explanation 

variance a_ for Project Management is comprised of primarily three areas: (1) Business Support, (2) Proposal Support anc 

Suppo~ 
the costs for having an IBR2 and uti~zlng the SME's to prepare lor the tBR 

planned for one scheduler, but during the startup transition we had two, and there were inefficiencies during this tranSition. 

is due 10 the additional support to develop alld Implemeol the planning tOf CUN 2; prepare the documents for tBR; and support 10 the tBR 

Is due to the additional effort to research and analyze data from custome(s questions 01'" comments In regan::ls to invoices, MSRs, or other Ie 

Is due to the additional effort to manage Ihe s1JXontracts tasks, Invoices, and travel expense reports. 

is due to 

_ Is due to more people than planned to support SE IPT meetings and support for unplanned informal SE IPT Meetings. 

Review Meetings have required less support than Planned. _ 

I::: ~:::~:"'~':" :'~.:":.:''':;:':~''~:.'';vacatlons andlor personal time Off, __ cost variances are due to delays that impacted Schedule and resutted ~ more than plarlned PM LOE support beyond original PMB, 

Enant Transmission fUnd ing ._ 

lv" ",",. 10,(:",,''''00 Explanation 

are currently estimating that we wil OYemln the PM budget by_ 
cannot reduce the CCJrrent Business Support level arid property maintain progillm req~remenb, therefore we win not recovar the_ 

don'l expect the costs to support future IPT Meetings to be less Itlan planned, therefore we witl not recover U1e~ 
Is due to the increased support level by Contracts to support the Program for the remaInder of CLiN 1 

II"",,, proposal preparation support. 

Is due to the problems with the Oracle SW Install and the delays In the schedule which have extended the support level of PM LOE beyor 

PM does nol have a direct Impact on schedule or technical performance since the wm aSSociated wilh this control account i5 mostly LOE. 

There II a cost impact to Ihe control account and to the program, the value of whiCh Is the VAC. 
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NAIS ( 
Page 4 of 18 

CORRECTIVE ACTION PLAN; 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysl. Turnaround Document 
Report Period APR·l1 

512612011 
9:55AM 

- Now that we are beyond tile pop of the baselne presented aiIBR. wlM!n Ifs apPropriate. we will need to re-baseline this Control Accounts (CA). 

" 

'C"m .. To.n,,,. Cost Variance Explanation 

1.0000100.03 

Mission Assurance 

sews BCWP ACWP SCHEO-VAR 

cost variance is a result 01 the unplanned support to the development and populating of Ihe CSA Database, which included; updl 

Tevis ion A; restructuring site configurations to reflect the drawings; collecting and adding the correct 5111181 numbers to the CSA dat 

drawings. 

8 result of the ongoing SLlpport of MA beyond the original PMB. 

IV,",oa, A"-c.~".,joo Explanaijoo 

Due to the continue support of MA beyond the planned basel ine, December 28.2010, and the unplanl'led support to the CSA database we are pre; 

IMPACT: 

MA does not have a direct impact on schedule or technical performance since the work associated with this control account i6 moslly a support ro 

There Is a cost impact to the control account and to the program, the value of which is the VAC. 

ACTION PlAN: 

Propose and receive funding for continued MA support Ihru the complet ion of CllN 1. 

Now that we are beyond the POP of the base~ne presented atlBR, >MIen ~'s appropriate, we will need 10 re·base' ne this Control Accounls (CA) 

BS: 

DelC: 

EAC · Actuals thru APR-t 1 + ETC 

OTAl$$ 

Mon Hours 

Cum Hours 

Mon Dollars 

1.0000100.04 

Systems Engineering 

BCWS BCWP ACwP SCHED-VAR 
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NAIS 
Page50f18 

Hou~ 

ANAlYSIS: 

IC,"",,,' Monlt! Cost Variance Explanation 

( Northrop Grumman 
NAtS BasaUne update Sept 2010 

Variance Analysis Turnaround Document 

( 512612011 
9:55AM 

The current month negative co,t variance is I due to the unplanned Of m0l'8 thin planned support to vulnerability IC.IIns, core system configuralior 

I.dlm"""""" " SE Risk Review (RMR), C3CEN lab testing, Core/IOC system administration, and SE IPT meetings, 

IO, .. m.T"n"'Cost Variance Explanat ion 

cost varlan~ is due 10 (1) Unplanned meetings. Including the Working Group Meetings (2) Workarounds due to la( 

more Ulan expected comments and questions, (4) More than planned effofllo support preparations for CDR. (5) Higher than expecte 

lataff, and (6) the unplanned effort to support the Orade install and configuration Issues. 

reported . GFI workarounds have been required on each of the 4 key Integration areas. From the Program Start·up, GFl was n! 

In place of part or all of the GFI . more than expeded t ime (400 hrs) was required fof analysis and telephone/email discussions to resolve the detaW! 

I"""",'", is the time it has taken to define the ba&eline for the Fiorano Enterprise Service Bus (ESB). 1· 1 Integration GFI has been provided in piec 

has required more NG effort to coordinate and evaluate_ 

1(3) Th,D,,,,,, CORLs in particular received more comments back than expected and add~ionallime (30 hours) was spent for analysis and telephol 

vet the comments, and incorporate changes Into the COR Update_ 

1(4) ThoC,·"'oaIJ Design ReView required more than planned charts, to perform Peer and Execlltive Management 

generate supplemental briefing packages. and support the 

1(5' TI .. locI,,',, "' .. m 'hM ,""""tod " .. COR preparations had t was planned due to need for Subject Matter Experts that co 

issues. The average rate planned wa_ The average actual 

I
j~i ~i;~::~~;:~'~~:~~ support updating the SOD and SwOK document, and higher th~ labor ca tegorieS_ I effort from e subcontractor supporting the completion of the IA~ 

effort to support the Oracle Install and configuration issues, Including subs support to the effo~ 
effort to support various technical m''''''', •. 1 

Unplanned effort to support system vulnerability 

11111"",. than planned effort to support various tasks due to the 

Support beyond the orig inal PMB of December 28. 2Oto., 

lIt,.,rh, Networt.; Connectivity and Erranl T",""m' ••• ' '"dli" 
lv,'"""" '\t<:~,pl •• ," Explanation 

impadlng Schedute._ 

Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we exped to o\lefTIJn the Systerm Engln' 

IMPACT: 

There is no schedule imp ad. 

There is no technical impact. We have expended a lot of unexpected effort to ensure there is no technical impact , wnidl was necessary due to not 

the Cost impact is in the VAC. 

ACTION PLAN : 

Because most of the tasks are completed In SE we do not expect to recover the cosl overruns. 

Now that we are beyond the POP of the baseHne presented at IBR, when II', appropriate, we will need to re·baseline this Control Accounts (CA). 
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( 

Schedule Va~ance Blplanatlon 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance AnalysIs Turnaround Dcx;ument 
Report Period APR-11 

1.0000100.07 

Test and Evaluation 

512612011 
9:55AM 

The CTO behind schedule variance Is a result of the OT&E, Vessel Testing. SAT&E, and OT&E tasks not being completed. The factors t 

on time are: The problems with connecting or integrating the Act ive Olrectol)'; connecting to the CG One Net, working through the Flrewl 

SW; cabling problems at C2CEN, the Oracle installing and configuring problems; the el'l'lr'lllransmission Investigation; and planning for the cc 

IC,"m.T".n,.l. Cost Variance Expanation 

cost vari an~iS due to (1) Unplanned informel lPT Ind other meetings, (2) Wmarounds due to lack of GFElGFI, 

aftha Newport News Sortware Lab, (<I I Additional updates were made 10 the Master Test Plan (MTP) and (5) more than planned effort 

schedule, and meeU'lgs. 

were un~anned informal T&E IPT and other meetings from July through Oct~OO9_ 
reported. Ihere have been wotkarounds due 10 lack of GFElGFI._ 

I", T"" Masler Test Plan CORL has had 4 updates. when only 2 were planned, and more than planned work Wit required for each due to Ihe numb 

lco, Mo<. than planned actual costs for planning, updating schedule, and meetings. _ 

More than planned effort to update the MTP ilnd Pre· lntegration testlng.-

Efficiencies ~h integrating the unb and 3PAR .••• 

leo:1 CI,,","II'" with JPAR 

More than planned effort to support disassembling, shipping, and Core System InSlallalions_ 

The additiOl1al effort support site instal issues_ 

The following items that were deta~ed in current mOl1th end July contributed 10 Ihe cost variance: Lack of can lent in TP&R; network connactivit) 

I~~"""'''''O problems with Oracle Install , RAC, and ADnirewall changes: troubleshooting ICAN SW: cabling problems at C2CEN; and dry I\In end 1 
The ongoing challenges with connecting the CG network and <Sealing with nrewall issues_ 

The Investigation into the erranttransmlsslon._ 

The mar. than planned or unplanned the oversight plan, attenuator testing, vessel testing. technical planning. scheduling, 

Support beyond the original PMB of December 28, 

The Networ1!; Connectivity and Errant Transmission NO";', ! 

to the unplanned activities: the costs aSsociated With the development of the NN SIL. Pre-ln\egratlon testing: challenges with 3PAR and Orac 

I'" ma", Ihan planned updates and changes to the test procedures: and the support to CLIN 1 beyond the original PMB of Oecember 28. 2010, 

expect to overrun T&E b~ 
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TASKJPROJECT IMPACT: 

Northrop Grumman 
NA1S Baseline upd,ate Sept 2010 

Varlanee AnalysIs Tumlround Document 
Report Period APR.l1 

( 

- Schedule has slipped to the right because of the issues descrbed above. New dales yet to be determined. 

- The tecllnical impact is still being developed ~h ttle CG, but there will be additional oversight processes added to scope of work. 

- The fu ll cost mpact of the additional OYel'&lghl processes are being developed. 

CORRECTIVE ACTION PLAN: 

- We, NG and CG, need to develop and agle. to a plan going forward, then update schedule and TPMs. 

- There ia some GFE 10 be resolved for Vessel Tesling. 

- We don't expect to recover Ihe costs from the Oracle challenges we've experienced. 

512612011 
9:55AM 

- Now thal-we are beyood the POP of the baseline presented siIBR, when it'. appropriate, we will need to re-basellne this Control Accounts (CA). 

$I 

IC"m··T,·O.,,, Cost Va riance Explanation 

1.0000100.10 

Material Summary 

BCWS BCWP ACWP SCHEO-VAR 

The CTO Cost Variance is a result of the labor costs associated with tile development of tile NN SIL which was not In the plan. 

Also contributing 10 tile ne!lative cost variance is the ongoing support to the IPOE beyond tile original PMB. 

I~~~~:;:I~;:I~;:::::: Explanation 1- . I underrun is from the combine~POE savings; thd, •• for the second JPAR Array that Is no I9"ger necessary; and 56 

There Is no technical Of schedule Impact. 

The positive cost impact at-complete Is a potential underrun to Material. 

ACTION PLAN: 

Now that we are beyond the POP of the baseline presented at IBR. when it', appropriete, we will need to re-baseline this Control Accounts (CA). 
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Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR-11 

1.0000400. 

NAtS. Travel 

sews BCWP ACWP SCHED-VAR 

5126J2011 
9:55AM 

l e:;;:.~;~,:.~: and Schedule Variance Explanation 
I. positive cost variance il due 10 efficient use of our resources, including subs, the number of people, days. and distance traveled resulted 

I · ·Th., eTO negative sdleclule Variance i, due to delays in testing, therefore not II IravlIl has occurred as planned. 

on the costs incurred to date WI projecting to underrun this budget by. 
IMPACT: 

ITI~". I. no technical or schedule impact. 

expect to underrun the budget aH:omplete, 

PLAN: 

I· I ••• 'hot we are beyond the baseline presented al IBR, we will need 10 re-baseline th is CA. 

1.0000300. 

NAIS CUN 003 ILS FOC , . 
sews sewp ACWP SCHEo.VAA 

in testing have impacted all CLIN 003 FOC tasks, except for the procurement of spares, Training services cannot begin until Core DT& 
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( Northrop Grumman 

NAIS Baseline update Sept 2010 
Variance Anal)'lllis Tum.round Doc:ument 

Report Period APR·11 

( 

there are no operational systems to suppon; and the Field Support Desk Is ready but no operational system to Irack. 

TASKIPROJECT IMPACT: 

• Schedule has been delayed for al CLIN 0003 tasks due to the delays In testing. 

• No technical or cost impacts. 

CORRECT IVE ACTION PLAN: 

• Resume testing, complete testing reports, and receive a Mod to extend the POP for CLiN 0003 into 2011 . 

512612011 
9:55AM 

• Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline Ihis Control Accounts (CA). 
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( Northrop Grumman 
NAJS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Pltriod APR·11 

% 

'orlt. Proposal 

Manager: 

Charge"': 

COST-VAR 

S. Lewis 

1.0. 

:onfiguration and tab testing. TPP 

put into Planning Packages to be 

I forecasted a month in advance until 

% 

5125/2011 
9:55AM 

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000194



NAIS ( 
Page 11 of 18 
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" 

Northrop Grumman 
NAiS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR·l1 

( 512612011 
9:55AM 
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Northrop Grumman 
NAiS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR·11 

Manager: 

Charge #: 

" COST-VAR 

S. Lewis 

1.00001 00.01 

iclivitles. conuaclual discussions, 

:I (3) IPT Meetings. 

)mIal questions. 

-
K). 

ld the PMB. 

( 5126120 11 
9:55AM 
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Northrop Grumman 
HAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR·11 

Manager: 

Charge #: 

% COST·VAR 

B.Ollerton 

1.0000100.03 

% 

Iting all revisions of the site 

abase; and multiple reviews in-house and 

ecting a cost overrun 0_ 
o. 

% 

Manager. 

Charge #: 

J. Fontenol 

1.0000100.04 

% 

( 512612011 
9:55AM 
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Northrop Grumman 
NAlS Baseline updata Sapt2010 

Variance Analysis Turnaround Document 
Report Period APR·li 

I and lab testing. Core/IOC system 

:k 01 GFElGFI, 

d rates for the 

m members plus support 

uired 3 NG SE team members 

l of SE 

~uesled for each area. 

I. Especially 

:es for the 1-1 Integration, 

lielemail discunions 

reviews and updates, 

uld ack:lress critical 

~ring Budget at-complete ~ 

t receiving GFI/GFE as planned. 

( 512612011 
9:55AM 
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Northrop Grumm.n 
NAIS Bas.Une update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR·l1 

Manager. 

Charge ' : 

B. Clarke 

1.0000100.07 

COST-VAR 

hal contributed to these tasks not being 

~II challenges; troubleshooting 

ornpletionofCUN 1. 

lor planning. 

ar of ,,,om,",, . 

• troubleshooting and firewall changes; 
rP&Treviewprocess _ 

and resource planning ._ 

Ie: 

" 

( 5126/2011 
9:55AM 
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( Northrop Grumman ( 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR-11 

Manager: 

Charge #: 

% COST-VAR 

S. LewIs 

1.0000100.10 

% 

2K in savings from material procurement. 

512612011 
9:55AM 
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Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR·11 

Manager: 

Charge #: 

% COST·VAR 

In less travel than planned. 

Manager: 

Charge #: 

s . Lewis 

1.0000400. 

R. Williams 

1.0000300. 

.E testing repons have been completed; 

( 512612011 
9:55AM 
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Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR·11 

( 512612011 
9:55AM 

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000202



Transmittal/Receipt Transmittal/Receipt 

SPEAR Architecture 
White Paper & Historical 
Archive Service (HAS) 
White Paper 1 3127/09 USCG Ltr. 312712009 R 

(1) NAIS Oata Request 
Process, (2) Cert & 
Accred (C&A) Review, 
(3) Sys So<: Plan (SSP) 
for NAIS Inc 1, (4) 
Tailoring NIST SP 800- 6/12/09 USCG ltr & 

GFI 53 Security Controls 1 6/12/09 E-Mail 6112/2009 R 
ESRI ArcGIS Software 6115/09 USCG E-Mail 
and EON License Files 1 (COR Westling) 6/1512009 R 

Protec HS Base Station 
(Model No. 
AISM029502, SIN's 6122/09 USCG Ltr. & 
000549830, 000571424) 2 001149 6122/2009 R 
NAIS SOC Site 
Monitoring & Casualty 
Control Flow Chart 1 6122/09 USCG Ltr. 612212009 R 
(1) AIS MultiServer 
1.3.0, (2) AIS Source 
1.3.1, (3) AIS User 1.3.0, 
(4) User Manuals & SOP 6122/2009 USCG Llr & 
for (1) Ihru (3) 1 6/2910900149 612912009 R 

612212009 USCG Ltr & 
AIS Parser Source Code 1 6129109 00149 
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'COROM: SOC Monitor 

~ource Code & j 6126/09 USCG Ltr & 
GFE & GFI Documentation 1 6129/09001149 6129/2009~ R 

COROM: Fiorano ESB 6122109 USCG Ltc & 
GFE Parser 1 7106109001149 7106109 R 

laxtor On.Touch 4 Plus 
t---

100 GB hard drive (PN: 

7/8120091 

9T3A8-500, SN: 
2HAAB61F & NAIS 7/07/09 USCG ltr & 

GFE& GFI Increment 1 data. 1 7/08/09001149 R 
-maxtor OneTouch 4 Plus 

100 GB hard drive (PN: 

9T3A8-500, SN: ~ 
2HAAB61F & NAIS 

GFE&GFI i cremen'1 data. 2 7/29/09001150 712912009 T 
(1) Arbortext Publisher-
s10000 -1ea, (2) 
Arbortext Reviewer 
5 10000 - 4ea, (3) 
Arbortext CSOB -

jOOO - lea, (5) See 
Arbortext for Aerospace Identificati 
7 Defense- on 8/13109 USCG Ur & 

GFE Sl000D/S2000M - lea Column 8/13/09001149 8/1312009 R 
100 (ICO) USCG 

ILtr. 9/312009 
IAISCOMM5 v3.1 dtd 

GFE 18114/09 1 9/312009 R 
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

NAIS Field Name
MSProject Field 

Name
Field Definition Code Labels / Values

Float Total Slack Total Slack or float values - negative values indicate late to constraint dates Numerical

MS Flag10 Key program milestones - Blue ball graphical indicator Yes/No

Status Reqd Flag11 NG use - status required for schedule update - Red ball graphical indicator for update required Yes/No

IPT Text11 Integrated Product Team SE, ILS, T&E, PRM, PSS

CAM Text5 Control Account Manager
SE, ILS, T&E, PM, RM, MA, 

EM, O&M, Matl, ODC, Travel

Notes Notes NG use Text

M Marked NG use - highlighting/status purpose Yes/No

Task Name Task Name Description of task Text

% % Complete
% complete based on duration (MSProject calculation) - updated for Gantt views and risk tools - this % 

value may differ from EV % for EVMS
%

EV %
Physical % 

Complete

EVMS % complete based on work - IMS will carry same value as MPM and TPMs - this field will remain 

static, unlike %complete field, which needs to be restored to previous value any time forecast 

duration/dates are changed - note: EV% values only apply to individual tasks - summary bars do not 

rollup values

%

Crit Path Flag3
Critical Path - marked Yes for critical path tasks - current schedule has no negative float - IMS FNLT 

constraints are temporarily revised to facilitate critical path analysis
Yes/No

CP Sort Text17 NG use - Numbering system, for sorting critical path
1-IBR, 2-SDR, 3-SW, 4-PDR, 

etc

Crit Path Analysis Flag8
NG use - flags LOE tasks and later recurring tasks - durations are temporarily revised to facilitate critical 

path analysis
Yes/No

Orig Dur Duration7 NG use - original duration restored to LOE tasks following critical path analysis Days

CDRL Text1 CDRL numbers for all CDRL submittal tasks 1.x.x.x.x

CDRL Date Finish5 Original contract dates for CDRL submittals - revised if new submittal dates are approved by customer Date

CDRL Date Perf Number17 CDRL Date Performance (CDRL Due Date - Forecast Finish) - negative value indicates late Integer

ME CDRL Delta Number20

CDRL Due Date Change (CDRL Due Date - Prior ME Finish) - only for CDRL due date changes 

approved by customer - nonzero value indicates date change since prior month; 999 indicates no prior 

date value (new task)

Integer

SOW Text2 Statement of Work reference number 3.1.x.x.x.x

CWBS Text25 Work Breakdown Structure reference number - used for CWBS work package traceability 1.0000100.xx.xx.xx

CWBS Detail Text22
Work Breakdown Structure reference number - detail CWBS numbers to be used during rolling wave 

planning window
xx.xx.xx  Task Description

CWBS Task Flag13 Task used for CWBS traceability Yes/No

TPM Text26 Task Progress Measurement - relates IMS task to TPM (EVMS backup data) Title of TPM Excel file

PMT Text10 Performance Measurement Technique (EVMS)
L (LOE), TPM or Milestone 

(Measurable)

Start Delta Number13
NG use for date changes during update analysis - nonzero value indicates date change since last 

update; 999 indicates no prior date value (new task)
Integer

All fields shown in "_NAIS-Working" View

Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011_04-CDRL 1 2 10 5 Monthly Status Report April.docx Page 1 of 2
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

NAIS Field Name
MSProject Field 

Name
Field Definition Code Labels / Values

All fields shown in "_NAIS-Working" View

Finish Delta Number14
NG use for date changes during update analysis - nonzero value indicates date change since last 

update; 999 indicates no prior date value (new task)
Integer

Prior Start Start3 NG use for date changes during update analysis Date

Prior Finish Finish3 NG use for date changes during update analysis Date

ME Rev Flag17 NG use - New tasks or tasks with name/date revisions (since prior month end) Yes/No

ME St Start Number15
Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value 

(new task)
Integer

ME Fin Delta Number16
Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value 

(new task)
Integer

Prior ME Start Start4 Prior month end start Date

Prior ME Finish Finish4 Prior month end finish Date

Task Calendar Task Calendar
NG Holiday calendar applied to IMS, 7-day calendar applied to LOE tasks, Tue-Fri calendar applied to 

design review events
Date

BL Show Flag16 NG use - May be used to show/hide baseline date symbols in Gantt View Yes/No

BL Start Baseline Start EVMS Baseline Start Date

BL Finish Baseline Finish EVMS Baseline Finish Date

BL St Delta Number11
Non-zero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new 

task)
Integer

BL Fin Delta Number12
Non-zero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new 

task)
Integer

Prior ME BL Start Baseline Start1 Prior month end baseline start Date

Prior ME BL Finish Baseline Finish1 Prior month end baseline finish Date

Risk ID Text4 Risk item IDs, from risk management database LMx, PGx, SEx, TEx

Rept ID Num3 Risk+ reporting tasks (those tasks for which risk analysis histograms are created)
1 = program completion, 2 = 

key events

Min RDur Dur1 Minimum remaining duration (3-point SRA) Days

ML RDur Dur3 Most likely remaining duration (3-point SRA) Days

Max RDur Dur2 Maximum remaining duration (3-point SRA) Days

Clin Text 3 Clin Desigination Integer

C002 ID Text 15 Clin 002 File ID Integer

Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011_04-CDRL 1 2 10 5 Monthly Status Report April.docx Page 2 of 2
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Description 

Equipment (GFE)-

Information (GFI)-

Software (GFS) Identification Quantity

Transmittal/Receipt 

Document

NGC 

Transmittal/Receipt 

Date(s)

NGC 

Transmittal(T) or 

Receipt(R)

GFI NAIS ICD 1 3/04/09 USCG Ltr. 3/4/2009 R

GFI

SPEAR Architecture 

White Paper & Historical 

Archive Service (HAS) 

White Paper 1 3/27/09 USCG Ltr. 3/27/2009 R

GFI

(1) NAIS Data Request 

Process, (2) Cert & 

Accred (C&A) Review, 

(3) Sys Sec Plan (SSP) 

for NAIS Inc 1, (4) 

Tailoring NIST SP 800-

53 Security Controls 1

6/12/09 USCG Ltr & 

6/12/09 E-Mail 6/12/2009 R

GFS

ESRI ArcGIS Software 

and EDN License Files 1

6/15/09 USCG E-Mail 

(CDR Westling) 6/15/2009 R

GFE

Protec HS Base Station 

(Model No. 

AISM029502, S/N's 

000549830, 000571424) 2

6/22/09 USCG Ltr. &  

DD1149 6/22/2009 R

GFE

NAIS SOC Site 

Monitoring & Casualty 

Control Flow Chart 1 6/22/09 USCG Ltr. 6/22/2009 R

GFE

(1) AIS MultiServer 

1.3.0, (2) AIS Source  

1.3.1, (3) AIS User 1.3.0, 

(4) User Manuals & SOP 

for (1) thru (3) 1

6/22/2009 USCG Ltr & 

6/29/09 DD149 6/29/2009 R

GFE AIS Parser Source Code 1

6/22/2009 USCG Ltr & 

6/29/09 DD149 6/29/2009 R
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GFE & GFI

CDROM: SOC Monitor 

Source Code & 

Documentation 1

6/26/09 USCG Ltr & 

6/29/09 DD1149 6/29/2009 R

GFE

CDROM:  Fiorano ESB 

Parser 1

6/22/09 USCG Ltr. & 

7/06/09 DD1149  7/06/09 R

GFE & GFI

Maxtor OneTouch 4 Plus 

100 GB hard drive (PN: 

9T3A8-500, SN: 

2HAAB61F & NAIS 

Increment 1 data. 1

7/07/09 USCG Ltr & 

7/08/09 DD1149 7/8/2009 R

GFE & GFI

Maxtor OneTouch 4 Plus 

100 GB hard drive (PN: 

9T3A8-500, SN: 

2HAAB61F & NAIS 

Increment 1 data. 2 7/29/09 DD1150 7/29/2009 T

GFE

(1) Arbortext Publisher-

s1000D -1ea, (2) 

Arbortext Reviewer 

S1000D - 4ea, (3) 

Arbortext CSDB - 

S1000D - 1ea, (5) 

Arbortext for Aerospace 

7 Defense - 

S1000D/S2000M - 1ea

See 

Identificati

on 

Column

8/13/09 USCG Ltr & 

8/13/09 DD1149 8/13/2009 R

GFE

IDD (ICD) USCG  

AISCOMMS v3.1 dtd 

8/14/09 1 Ltr. 9/3/2009 9/3/2009 R
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ID Float CAM Task Name

3 0 d CLIN 001 and 0004AA Award

982 0 d PM Conduct One Net Testing

983 0 d SE Perform Software Modifications- Part 1

987 35 d Procurement (DH) - Early Procurement
1119 0 d T&E Conduct IFAT SVR #1
1127 0 d T&E Disassemble Core System at IFAT

1128 0 d T&E Package for Shipment

1129 0 d T&E Ship to System Pretest Sites - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS)
1139 0 d Core System Pretest - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS)
1162 0 d T&E Conduct Core DT&E TRR #2
1177 0.28 d MA Conduct Functional Configuration Audit (FCA)

1178 0.28 d MA Conduct Physical Configuration Audit (PCA)

1183 0.28 d MA Submit FCA-PCA Report - Initial  [CDRL 1.3.6.7.2]

1189 0 d T&E Conduct Core DT&E
1209 0 d T&E Conduct CORE DT&E SVR #2
1228 0 d T&E Conduct IOC DT&E TRR #3
1230 0.28 d T&E Receive Test Authorization - IOC DT&E

1241 0.28 d T&E Conduct IOC DT&E
1250 29 d T&E Submit IOC DT&E Test Report - Initial  [CDRL 1.8.2.3.4]

1251 29 d T&E Receive Govt Comments - IOC DT&E Test Report

1253 30 d T&E Submit IOC DT&E Test Report - Final  [CDRL 1.8.2.3.4]

1275 0.28 d T&E Conduct IOC DT&E SVR #3
1276 30 d T&E Receive Govt Approval for IOC System Accept Test and Eval

1295 0 d T&E Conduct IOC SAT&E TRR #4
1308 4 d T&E Conduct IOC SAT&E
1314 2.13 d T&E Submit IOC SAT&E Test and Evaluation Report - Initial  [CDRL 1.8.2.4.2]

1315 2.13 d T&E Receive Govt Comments - IOC SAT&E Test Report

1317 2.13 d T&E Submit IOC SAT&E Test and Evaluation Report - Final  [CDRL 1.8.2.4.2]

1346 18 d T&E Conduct IOC SAT&E SVR #4
1347 2.13 d T&E Receive Government Approval of SVR #4 Documents - IOC SAT&E (incl final test report)

1353 4 d DD250 Signed (pre-OT&E)
1354 2.13 d IOC Operational Test & Evaluation (OT&E Support Services)
1358 4 d Contract Closeout
1359 0 d NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]
1360 0 d Formal IOC Start  [12/29/10]
1361 0 d FOC  [GFY 2014]
1442 0 d CLIN 002 Contract Award

1443 0 d CLIN 002 Integrated Baseline Review (IBR) Complete

1686 1.13 d CLIN 002-Perform Site Installation & Deployment

12/2912/29

5/11 9/29

8/3 9/29

10/21 11/10

4/14 4/15

4/16 4/19

4/20 4/21

4/27 4/29

4/30 5/17

5/24 5/25

6/8 6/21

6/8 6/21

6/28

6/1 6/21

6/23 6/24

7/6 7/7

7/8

7/12 8/5

8/12

8/27

9/7

8/10 8/11

9/7

8/19 8/20

8/26 9/8

9/23

10/8

10/15

9/16 9/17

10/15

10/21

10/21 11/18

11/19 12/18

12/28

12/29

7/87/8

10/710/7

7/26 8/12
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NAIS Integrated Master Schedule - Critical Path View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-24-10 ME May 2010-Rev 10.mpp Page 1 of 1 

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000209



ID Task Name

1 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 and Clin 002
2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001
3 CLIN 001 and 0004AA Award

4 CLIN 002 Awarded 

5 CLIN 003 Awarded 

6 Program Milestones
7 Integrated Baseline Review (Pre-IBR) Complete

8 System Design Review (SDR) Complete

9 Integrated Baseline Review (Final IBR) Complete

10 Preliminary Design Review (PDR) Complete

11 Critical Design Review (CDR) Complete

12 Core System Integration Complete

13 Core System IFAT Test Readiness Review (TRR#1) Complete

14 Core System Integrated Factory Acceptance Test (IFAT) Complete

15 Core System IFAT System Verification Review (SVR #1) Complete

16 Clin 003 IBR Complete

17 Core System Pretest Complete

18 DT&E TRR #2 Complete

19 Annual IBR Complete

20 Developmental Test & Evaluation (DT&E) Complete

21 DT&E SVR #2 Complete

22 IOC DT&E TRR #3 Complete

23 IOC Developmental Test & Evaluation (DT&E) Complete

24 IOC DT&E SVR #3 Complete

25 IOC SAT&E TRR #4 Complete

26 IOC Systems Acceptance Test and Evaluation (SAT&E) Complete

27 IOC SAT&E SVR #4 Complete

28 DD250 Signed

29 IOC OT&E Test (Support) Complete

30 Contract Closeout Complete

31 NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]

32 GFI/GFE Clin 001
47 Program Level Activities

798 Integrated Baseline Review (IBR)
817 Core System Design Reviews, Development, & Integration
966 Core Pre-Integration, Procurement, & Test (includes Factory Qual Testing
985 Core System Integrated Factory Acceptance Test (IFAT)
1138 Core System Implementation
1217 IOC Developmental Test & Evaluation (DT&E)
1283 IOC Systems Acceptance Test & Evaluation (SAT&E)
1354 IOC Operational Test & Evaluation (OT&E Support Services)
1358 Contract Closeout
1359 NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]
1360 Formal IOC Start  [12/29/10]

12/29 12/29

12/29 12/29

12/2912/29

7/87/8

2/32/3

4/30 12/28

4/304/30

6/106/10

6/116/11

8/208/20

11/511/5

3/123/12

3/173/17

4/24/2

4/154/15

4/284/28

5/175/17

5/25

5/275/27

6/21

6/24

7/7

8/5

8/11

8/20

9/8

9/17

10/21

11/18

12/18

12/28

6/5 7/21

12/29 12/23

3/30 7/29

1/12 11/29

5/4 2/19

10/21 11/10

4/5 9/20

5/22 9/20

7/5 10/21

10/21 11/18

11/19 12/18

12/28

12/29

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F
2009 2010

NAIS Integrated Master Schedule - Milestone View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-25-10 ME May 2010-ME Final.mpp Page 1
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ID Task Name

1361 FOC  [GFY 2014]
1362 CWBS Summary Task Section (for CWBS-MPM-TPM traceability only) - al
1440 NAIS IMS Increment 2 Phase 1 Base Option CLIN 002
1441 Program Milestones
1447 CLIN 002 CDRLs
1467 GFE/GFI Clin 002
1473 PSS Selection Meetings 
1483 SLIN 002AA - IOC Sector Delaware Bay
1698 SLIN 002BA - IOC Sector Hampton Roads
1913 SLIN 002CA - IOC Sector Mobile
2128 CLIN 002 Closeout

2129 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003
2130 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 Awarded

2131 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 IBR
2137 Clin 003 
2226 End of Clin 003 Activities

12/29

12/29 12/28

7/8 10/19

7/8 10/19

8/17 8/18

10/8 7/15

10/8 3/29

7/8 10/16

7/8 10/17

7/8 10/16

9/14 10/19

2/3 12/28

2/32/3

3/9 5/13

4/1 12/24

12/28

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F
2009 2010

NAIS Integrated Master Schedule - Milestone View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-25-10 ME May 2010-ME Final.mpp Page 2
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Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011_04-CDRL 1 2 10 5 Monthly Status Report April.docx 2

Clin Unique ID CAM Task Action Status
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 1 of 1FORMAT 3 - BASELINE DOLLARS IN:  Thousands

  1.  CONTRACTOR   2.  CONTRACT   3.  PROGRAM   4.  REPORT PERIOD
  a.  NAME   a.  NAME   a.  NAME   a.  FROM (CCYYMMDD)

  b.  LOCATION (Address and ZIP code)   b.  NUMBER
  b.  TO (CCYYMMDD)

  c.  TYPE   d.  SHARE RATIO   b.  PHASE (X one)
  RDT&E x   PRODUCTION

  5.  CONTRACT DATA
  a. ORIGINAL   b. NEGOTIATED   c. CURRENT   d. ESTIMATED COST   e. CONTRACT   f. TOTAL ALLOCATED   g. DIFFERENCE  (e. - f.)
      NEGOTIATED COST       CONTRACT CHANGES       NEGOTIATED COST       OF AUTHORIZED       BUDGET BASE       BUDGET

      (a. + b.)       UNPRICED WORK       (c. + d.)

  h. CONTRACT START DATE   i. CONTRACT DEFINITIZATION DATE   j. PLANNED COMPLETION DATE  k. CONTRACT COMPLETION DATE  l. ESTIMATED COMPLETION 
DATE

      (CCYYMMDD)       DATE (CCYYMMDD)       (CCYYMMDD)       (CCYYMMDD)       (CCYYMMDD)

  6.  PERFORMANCE DATA
BCWS BCWS BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-Cumulative)

ITEM CUMULA- FOR SIX MONTH FORECAST ENTER SPECIFIED PERIODS
TIVE TO REPORT +1 +2 +3 +4 +5 +6 TC UNDISTRIB TOTAL

DATE PERIOD BUDGET BUDGET

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16)

  a. PERFORMANCE
      MEASUREMENT
      BASELINE
      (Beginning of Period)
  b. BASELINE CHANGES
      AUTHORIZED
      DURING REPORT
      PERIOD

  c. PERFORMANCE
      MEASUREMENT
      BASELINE
      (End of Period)
  7. MANAGEMENT
      RESERVE

  8. TOTAL

Competition Sensitive
CLASSIFICATION  (When filled in)

Northrop Grumman NAIS NAIS 20110402

Herndon, VA HSCG23-09-C-ADP001
Herndon, VA 20171 20110429
Herndon, VA USA 20171 CPIF 80/20  10/90

$12,216.0 $0.0 $15,063.7 $0.0 $15,063.7 $0.0 $15,063.7

20081229 20101228 20161228

13,140 180 29 112 100 39 770 0 0 0 0 0 0 475 14,845

13,402 32 112 175 39 610 0 0 0 0 0 0 475 14,845

219

15,064
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 1 of 2FORMAT 4 - STAFFING (BAC)

  1.  CONTRACTOR   2.  CONTRACT   3.  PROGRAM   4.  REPORT PERIOD
  a.  NAME   a.  NAME   a.  NAME   a.  FROM (CCYYMMDD)

  b.  LOCATION (Address and ZIP code)   b.  NUMBER
  b.  TO (CCYYMMDD)

  c.  TYPE   d.  SHARE RATIO   b.  PHASE (X one)
  RDT&E x   PRODUCTION

  5.  PERFORMANCE DATA
PLANNED PLANNED FORECAST  (Non-Cumulative) AT

ORGANIZATIONAL CURRENT END OF SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD CURRENT

PERIOD MAY JUN JUL AUG SEP OCT TC

(Cum)
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)

Competition Sensitive
CLASSIFICATION  (When filled in)

Northrop Grumman NAIS NAIS 20110402

Herndon, VA HSCG23-09-C-ADP001
Herndon, VA 20171 20110429
Herndon, VA USA 20171 CPIF 80/20  10/90

1.0. - NAIS INCREMENT 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100. - NAIS Core Cap & 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100.01 - Project Managem 4 722 29,457 680 236 71 0 0 0 0 0 0 0 0 30,443
1.0000100.02 - Risk and Opport 4 0 2,206 0 0 0 0 0 0 0 0 0 0 0 2,206
1.0000100.03 - Mission Assuran 4 174 6,365 259 311 246 259 311 0 0 0 0 0 0 7,750
1.0000100.04 - Systems Enginee 4 256 9,746 256 0 282 0 0 0 0 0 0 0 0 10,284
1.0000100.05 - Environmental M 4 0 223 0 0 0 0 0 0 0 0 0 0 0 223
1.0000100.06 - Logistics 4 133 9,822 8 0 0 0 0 0 0 0 0 0 0 9,830
1.0000100.07 - Test and Evalua 4 128 10,070 128 360 240 48 462 0 0 0 0 0 0 11,308
1.0000100.08 - Operations and 4 0 880 0 0 0 124 0 0 0 0 0 0 0 1,004
1.0000100.09 - Other Direct Co 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100.10 - Material Summar 4 158 3,218 47 47 0 0 0 0 0 0 0 0 0 3,311
1.0000200. - NAIS CLIN 002 D 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00002AA.01 - SLIN 002AA - IO 4 0 2,800 0 0 0 0 0 0 0 0 0 0 0 2,800
1.00002AA.AA - NAIS CLIN 2 Man 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00002BA.01 - SLIN 002BA - IO 4 0 3,979 162 0 0 0 0 0 0 0 0 0 0 4,141
1.00002CA.01 - SLIN 002CA - IO 4 0 2,949 50 0 0 0 0 0 0 0 0 0 0 2,999
PLUG-0001-NAIS - 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000300. - NAIS CLIN 003 I 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00003AB.01 - SLIN 003AB - IL 4 0 3,567 0 36 120 0 0 0 0 0 0 0 0 3,722
1.00003AB.02 - NAIS CLIN 0003 4 34 68 0 0 0 0 0 0 0 0 0 0 0 68
1.0000400. - NAIS - Travel 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AA. - NAIS - Travel 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AA.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AB.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AC.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 2 of 2FORMAT 4 - STAFFING (BAC)

  5.  PERFORMANCE DATA
PLANNED PLANNED FORECAST  (Non-Cumulative) AT

ORGANIZATIONAL CURRENT END OF SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD CURRENT

PERIOD MAY JUN JUL AUG SEP OCT TC

(Cum)
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)

  6. TOTAL DIRECT

Competition Sensitive
CLASSIFICATION  (When filled in)

PLUG-0002-NAIS - 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000215



Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period APR-11

NAIS

Page 1 of 18

2/3/2016

2:01 PM

WBS: 1.0.

Desc: NAIS INCREMENT 2 PHASE 1

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 21 1,214 21

Cum Hours 76,488 73,308 82,371 -3,180

Mon Dollars 262,333 265,547 363,977 3,214

Cum Dollars 13,402,267 12,982,837 14,712,832 -419,429

BAC Hours 79,251 EAC: 87,111

BAC Dollars 14,369,746 EAC: 15,519,032

ANALYSIS:

- For the month of April 2011 we continued to support the planning efforts for the completion of CLIN 0001, which included preparing the Displace Work Proposal

and supporting the scheduling activities with the CG.  Along with planning and preparing proposals, we supported vulnerability scans, Core system configuration and lab testing, TPP

development, C3CEN cabling and VDL loops testing,  Core/IOC system administration, Technical Risk Reviews, and IPT meetings.

- As stated in previous MSR's, the end of the Performance Measurement Baseline (PMB) was December 28, 2010.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline all Control Accounts (CA). 

- The funding from Mod P00019 for TTOP were allocated to PM, MA, SE, T&E, ODC, and Travel Cost Accounts.  However, most of the funding was put into Planning Packages to be 

detailed planned later.

- Although Mod P00019 extended the POP to September 30, 2011, we have not extended the support in our forecasts to that date.  Most CAs will be forecasted a month in advance until

all proposals submitted and awarded.  This month most LOE support goes out to May.

- The funding of $375,000 from Mod P00015 is in Undistributed Budget (UB).

- The funding of $100,000 from Mod P00020 is in Undistributed Budget (UB).

- The funding of $779,154 from Mod P00013 was removed from Undistributed Budget (UB) because it is FFP, which does not require CPR reporting.

Percent Spent By CLINs:

Cost Fee Total Costs Fee Billed

CLIN 1 $12,542,790 $1,430,629 $13,973,419 $12,477,136 $1,134,392

SLIN 2AA $611,661 $61,276 $672,937 $620,010 $61,276

SLIN 2BA $640,875 $63,530 $704,405 $616,399 $63,530

SLIN 2CA $569,714 $56,471 $626,185 $559,036 $56,471

CLIN 2 $1,822,250 $181,277 $2,003,527 $1,795,445 $181,277

CLIN 3 $264,065 $26,406 $290,471 $162,206 $16,235

SLIN 4AA $286,405 $0 $286,405 $207,802 $0

SLIN 4BA $104,051 $0 $104,051 $69,060 $0

SLIN 4CA $44,098 $0 $44,098 $1,184 $0

CLIN 4 $434,554 $0 $434,554 $278,046 $0

CLIN 10 (FFP) $779,154 $779,154 $0 $0

Total NAIS $15,842,813 $1,638,312 $17,481,125 $14,712,833 $1,331,904

Methods for EAC Projections CPR Format 1:

Contractual Funding Amounts Actuals 4/29/2011
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Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period APR-11

NAIS

Page 2 of 18

2/3/2016

2:01 PM

Best Case - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three months.

Worst Case - 6 Month Ave

Most Likely - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three months.
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Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period APR-11

NAIS

Page 3 of 18

2/3/2016

2:01 PM

WBS: 1.0000100.01

Desc: Project Management

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 717 0

Cum Hours 30,130 30,128 36,454 -2

Mon Dollars 81,830 81,830 107,891 0

Cum Dollars 4,347,694 4,347,693 4,715,491 -1

BAC Hours 30,550 EAC: 37,440

BAC Dollars 4,404,517 EAC: 4,854,991

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation

- The current month negative cost variance is due to the ongoing support to the planning completion of CLIN 1, proposal developments, scheduling activities, contractual discussions,

and MSR preparation.

Cum-To-Date Cost Variance Explanation

The cum-to-date variance of (-$368K) for Project Management is comprised of primarily three areas: (1) Business Support, (2) Proposal Support and (3) IPT Meetings.

(1) Business Support (-$78K)

 - (-$33K) is attributed to the costs for having an IBR2 and utilizing the SME's to prepare for the IBR

 - (-$11K) we planned for one scheduler, but during the startup transition we had two, and there were inefficiencies during this transition.

- (-$26K) is due to the additional support to develop and implement the planning for CLIN 2;  prepare the documents for IBR; and support to the IBR

- (-$4K) is due to the additional effort to research and analyze data from customer's questions or comments in regards to invoices, MSRs, or other formal questions.

- (-$4K) is due to the additional effort to manage the subcontracts tasks, invoices, and travel expense reports.

(2) Proposal Prep Support (-$75K)

- (-$75K) is due to proposal preparation support.

(3) IPT Meetings (-$32K)

 - (-$32K) is due to more people than planned to support SE IPT meetings and support for unplanned informal SE IPT Meetings. 

(4) The Program Review Meetings have required less support than planned. (+$22K)

(5) Positive cost variance due to vacations and/or personal time off. (+$18K)

(7) The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support beyond original PMB. (-$361K)

(8) The Network Connectivity and Errant Transmission funding. (+$140K)

Variance At-Completion Explanation

We are currently estimating that we will overrun the PM budget by (-$450K).  

 - (-$76K) we cannot reduce the current Business Support level and properly maintain program requirements, therefore we will not recover the (-$76K).

 - (-$36K) we don't expect the costs to support future IPT Meetings to be less than planned, therefore we will not recover the (-$36K).

 - (-$37K) Is due to the increased support level by Contracts to support the Program for the remainder of CLIN 1

- (-$95K) is due to proposal preparation support.

- (-$206K) is due to the problems with the Oracle SW install and the delays in the schedule which have extended the support level of PM LOE beyond the PMB.

TASK/PROJECT IMPACT:

- PM does not have a direct impact on schedule or technical performance since the work associated with this control account  is mostly LOE.

- There is a cost impact to the control account and to the program, the value of which is the VAC.
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Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period APR-11

NAIS

Page 4 of 18

2/3/2016

2:01 PM

CORRECTIVE ACTION PLAN:

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

WBS: 1.0000100.03

Desc: Mission Assurance

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 59 0

Cum Hours 5,350 5,283 7,029 -68

Mon Dollars 0 0 7,101 0

Cum Dollars 661,505 654,599 755,896 -6,906

BAC Hours 6,735 EAC: 8,414

BAC Dollars 818,036 EAC: 912,427

PROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation

- (-$59K) negative cost variance is a result of the unplanned support to the development and populating of the CSA Database, which included:  updating all revisions of the site

configurations to revision A; restructuring site configurations to reflect the drawings; collecting and adding the correct serial numbers to the CSA database; and multiple reviews in-house and

subcontractor drawings.

- (-$42K) Is a result of the ongoing support of MA beyond the original PMB.

Variance At-Completion Explanation

- Due to the continue support of MA beyond the planned baseline, December 28, 2010, and the unplanned support to the CSA database we are projecting a cost overrun of (-$94K)

TASK/PROJECT IMPACT:

- MA does not have a direct impact on schedule or technical performance since the work associated with this control account  is mostly a support role.

- There is a cost impact to the control account and to the program, the value of which is the VAC.

CORRECTIVE ACTION PLAN:

- Propose and receive funding for continued MA support thru the completion of CLIN 1.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

WBS: 1.0000100.04

Desc: Systems Engineering

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 21 403 21

Cum Hours 9,473 9,427 12,174 -47

Mon Dollars 0 3,214 53,852 3,214
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Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period APR-11

NAIS

Page 5 of 18

2/3/2016

2:01 PM

Cum Dollars 1,280,417 1,273,541 1,951,277 -6,875

BAC Hours 9,755 EAC: 12,712

BAC Dollars 1,319,128 EAC: 2,020,818

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation

- The current month negative cost variance is a due to the unplanned or more than planned support to vulnerability scans, core system configuration and lab testing, Core/IOC system

administration, SE Risk Review (RMR), C3CEN lab testing, Core/IOC system administration, and SE IPT meetings.

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance (-$678K) is due to (1) Unplanned meetings, including the Working Group Meetings (2) Workarounds due to lack of GFE/GFI, 

(3) Answering more than expected comments and questions, (4) More than planned effort to support preparations for CDR,  (5) Higher than expected rates for the

 technical staff, and (6) the unplanned effort to support the Oracle install and configuration issues.

(1) As was previously reported, in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE team members plus support

 from NG’s Subcontractor, ICAN (-$5.4K). There were 6 unplanned informal SE IPT Meetings from June 23, 2009 through September 2009, that required 3 NG SE team members

 an average of 1.5 hours per meeting (-$1.4K). In addition, in August and September there were 18 Working Group Meetings that required 228 hours of SE

 support. (-$35K) (Total -$41.8K)

(2) As was previously reported, GFI workarounds have been required on each of the 4 key integration areas. From the Program Start-up, GFI was requested for each area.

 In place of part or all of the GFI, more than expected time (400 hrs) was required for analysis and telephone/email discussions to resolve the details. Especially 

noteworthy is the time it has taken to define the baseline for the Fiorano Enterprise Service Bus (ESB). I-1 Integration GFI has been provided in pieces for the I-1 Integration, 

which has required more NG effort to coordinate and evaluate. (-$53.6K)

(3) The Design CDRLs in particular received more comments back than expected and additional time (30 hours) was spent for analysis and telephone/email discussions 

to vet the comments, and incorporate changes into the CDR update. (-$4.6K)

(4) The Critical Design Review required more than planned effort to generate the CDRL briefing charts, to perform Peer and Executive Management reviews and updates,

 to generate supplemental briefing packages, and support the event  ($-67.3K).

(5) The technical team that supported the CDR preparations had higher rates than what was planned due to need for Subject Matter Experts that could address critical 

design issues. The average rate planned was $129/hr. The average actual rate was $161/hr (-$23.5K).

(6) More than planned support updating the SDD and SwDK documents and higher than planned labor categories. (-$40K)

(7) More than planned effort from a subcontractor supporting the completion of the IAP. (-$24K)

(8) Unplanned effort to support the Oracle install and configuration issues, including subs support to the effort. (-$127K)

(9) Unplanned effort to support various technical meetings. (-$10K)

(10) Unplanned effort to support system vulnerability scans. (-$31K)

(11) More than planned effort to support various tasks due to the delays impacting schedule. (-$137K)

(12) Support beyond the original PMB of December 28, 2010. (-$143K)

(13) The Network Connectivity and Errant Transmission funding. (+$25K)

Variance At-Completion Explanation

- Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Systems Engineering Budget at-complete by (-$702K).

TASK/PROJECT IMPACT:

- There is no schedule impact.

- There is no technical impact.  We have expended a lot of unexpected effort to ensure there is no technical impact, which was necessary due to not receiving GFI/GFE as planned.

- the Cost impact is in the VAC.

CORRECTIVE ACTION PLAN:

- Because most of the tasks are completed in SE we do not expect to recover the cost overruns.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 
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WBS: 1.0000100.07

Desc: Test and Evaluation

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 30 0

Cum Hours 7,004 5,215 9,642 -1,789

Mon Dollars 0 0 6,847 0

Cum Dollars 931,645 694,844 1,258,808 -236,801 *

BAC Hours 7,292 EAC: 10,879

BAC Dollars 973,664 EAC: 1,443,996

PROBLEM ANALYSIS:

Cum-To-Date Schedule Variance Explanation

- The CTD (-$237K) behind schedule variance is a result of the DT&E, Vessel Testing, SAT&E, and OT&E tasks not being completed.  The factors that contributed to these tasks not being

completed on time are:  The problems with connecting or integrating the Active Directory; connecting to the CG One Net, working through the Firewall challenges; troubleshooting

ICAN SW; cabling problems at C2CEN, the Oracle installing and configuring problems; the errant transmission investigation; and planning for the completion of CLIN 1.

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance (-$564K) is due to (1) Unplanned informal IPT and other meetings, (2) Workarounds due to lack of GFE/GFI,

(3) Checkout of the Newport News Software Lab, (4) Additional updates were made to the Master Test Plan (MTP) and (5) more than planned effort for planning, 

updating schedule, and meetings.

(1) There were unplanned informal T&E IPT and other meetings from July through October, 2009. (-$11.9K)

(2) As was previously reported, there have been workarounds due to lack of GFE/GFI. (-$5K)

(3) The unplanned Newport News Lab checkout effort (-$41K)

(4) The Master Test Plan CDRL has had 4 updates, when only 2 were planned, and more than planned work was required for each due to the number of comments. (-$8.3K)

(5) More than planned actual costs for planning, updating schedule, and meetings. (-$14K)

(6) More than planned effort to update the MTP and Pre-Integration testing. (-$41K)

(7) Efficiencies with integrating the units and 3PAR. (+$17K)

(8) Efficiencies with preparing for IFAT. (+$19K)

(9) Challenges with 3PAR and Oracle. (-$99K)

(10) More than planned effort to support disassembling, shipping, and Core System Installations. (-$64K)

(11) The additional effort support site install issues. (-$105K)

(12) The following items that were detailed in current month end July contributed to the cost variance: Lack of content in TP&R; network connectivity troubleshooting and firewall changes;

configuration problems with Oracle install, RAC, and AD/firewall changes; troubleshooting ICAN SW; cabling problems at C2CEN; and dry run and TP&T review process  (-$131K)

(13) The ongoing challenges with connecting the CG network and dealing with firewall issues. (-$50K)

(14) The investigation into the errant transmission.  (-$79K)

(15) The more than planned or unplanned meetings developing the oversight plan, attenuator testing, vessel testing, technical planning, scheduling, and resource planning .  (-$70K)

(16) Support beyond the original PMB of December 28, 2010. (-$48.K)

(17) The Network Connectivity and Errant Transmission funding. (+$167K)

Variance At-Completion Explanation

- Due to the unplanned activities;  the costs associated with the development of the NN SIL, Pre-Integration testing; challenges with 3PAR and Oracle; 

the more than planned updates and changes to the test procedures; and the support to CLIN 1 beyond the original PMB of December 28, 2010,

we expect to overrun T&E by (-$470K)
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TASK/PROJECT IMPACT:

- Schedule has slipped to the right because of the issues described above.  New dates yet to be determined.

- The technical impact is still being developed with the CG, but  there will be additional oversight processes added to scope of work.

- The full cost impact of the additional oversight processes are being developed.

CORRECTIVE ACTION PLAN:

- We, NG and CG, need to develop and agree to a plan going forward, then update schedule and TPMs.

- There is some GFE to be resolved for Vessel Testing.

- We don't expect to recover the costs from the Oracle challenges we've experienced.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

WBS: 1.0000100.10

Desc: Material Summary

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 0 0

Cum Hours 2,613 2,613 1,804 0

Mon Dollars 159,488 159,488 174,605 0

Cum Dollars 1,895,005 1,895,020 2,067,174 15

BAC Hours 2,613 EAC: 1,897

BAC Dollars 2,468,932 EAC: 2,079,832

PROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation

- The CTD Cost Variance is a result of the labor costs associated with the development of the NN SIL which was not in the plan.

- Also contributing to the negative cost variance is the ongoing support to the IPDE beyond the original PMB.

Variance At-Completion Explanation

The $389K material underrun is from the combined $170K IPDE savings; the $157K for the second 3PAR Array that is no longer necessary; and $62K in savings from material procurement.

TASK/PROJECT IMPACT:

- There is no technical or schedule impact.

- The positive cost impact at-complete is a potential underrun to Material.

CORRECTIVE ACTION PLAN:

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 
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WBS: 1.0000400.

Desc: NAIS - Travel

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 0 0

Cum Hours 0 0 0 0

Mon Dollars 0 0 70 0

Cum Dollars 399,838 339,874 278,046 -59,964 *

BAC Hours 0 EAC: 0

BAC Dollars 440,221 EAC: 353,562

PROBLEM ANALYSIS:

Cum-To-Date Cost and Schedule Variance Explanation

- The CTD positive cost variance is due to efficient use of our resources, including subs, the number of people, days, and distance traveled resulted In less travel than planned.

- The CTD negative schedule Variance is due to delays in testing, therefore not all travel has occurred as planned.

Variance At-Completion Explanation

- Based on the costs incurred to date we projecting to underrun this budget by $87K.

TASK/PROJECT IMPACT:

There is no technical or schedule impact.

We expect to underrun the budget at-complete.

CORRECTIVE ACTION PLAN:

- Now that we are beyond the baseline presented at IBR, we will need to re-baseline this CA. 

WBS: 1.0000300.

Desc: NAIS CLIN 003 ILS FOC

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 0 0

Cum Hours 2,195 1,272 769 -923

Mon Dollars 0 0 13 0

Cum Dollars 259,492 190,829 162,206 -68,663 *

BAC Hours 2,229 EAC: 924

BAC Dollars 264,064 EAC: 269,749

PROBLEM ANALYSIS:

Cum-to-date Schedule Variance Explanation

- The delays in testing have impacted all CLIN 003 FOC tasks, except for the procurement of spares.  Training services cannot begin until Core DT&E testing reports have been completed;
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there are no operational systems to support; and the Field Support Desk is ready but no operational system to track. 

TASK/PROJECT IMPACT:

- Schedule has been delayed for all CLIN 0003 tasks due to the delays in testing.

- No technical or cost impacts.

CORRECTIVE ACTION PLAN:

- Resume testing, complete testing reports, and receive a Mod to extend the POP for CLIN 0003 into 2011.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 
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Manager: S. Lewis

Charge #: 1.0.

% COST-VAR %

0 -1,192 -5,574

-4 -9,063 -12

1 -98,430 * -37

-3 -1,729,995 * -13

VAC: -7,860 -10

VAC: -1,149,286 -8

- For the month of April 2011 we continued to support the planning efforts for the completion of CLIN 0001, which included preparing the Displace Work Proposal

and supporting the scheduling activities with the CG.  Along with planning and preparing proposals, we supported vulnerability scans, Core system configuration and lab testing, TPP

- The funding from Mod P00019 for TTOP were allocated to PM, MA, SE, T&E, ODC, and Travel Cost Accounts.  However, most of the funding was put into Planning Packages to be 

- Although Mod P00019 extended the POP to September 30, 2011, we have not extended the support in our forecasts to that date.  Most CAs will be forecasted a month in advance until

- The funding of $779,154 from Mod P00013 was removed from Undistributed Budget (UB) because it is FFP, which does not require CPR reporting.

Total % of Total

$13,611,528 97.4%

$681,286 101.2%

$679,929 96.5%

$615,507 98.3%

$1,976,722 98.7%

$178,441 61.4%

$207,802 72.6%

$69,060 66.4%

$1,184 2.7%

$278,046 64.0%

$0 0.0%

$16,044,737 91.8%

Actuals 4/29/2011
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Best Case - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three months.

Most Likely - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three months.
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Manager: S. Lewis

Charge #: 1.0000100.01

% COST-VAR %

0 -717 0

0 -6,326 -21

0 -26,061 * -32

0 -367,798 -8

VAC: -6,889 -23

VAC: -450,474 * -10

- The current month negative cost variance is due to the ongoing support to the planning completion of CLIN 1, proposal developments, scheduling activities, contractual discussions,

The cum-to-date variance of (-$368K) for Project Management is comprised of primarily three areas: (1) Business Support, (2) Proposal Support and (3) IPT Meetings.

- (-$26K) is due to the additional support to develop and implement the planning for CLIN 2;  prepare the documents for IBR; and support to the IBR

- (-$4K) is due to the additional effort to research and analyze data from customer's questions or comments in regards to invoices, MSRs, or other formal questions.

(7) The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support beyond original PMB. (-$361K)

 - (-$76K) we cannot reduce the current Business Support level and properly maintain program requirements, therefore we will not recover the (-$76K).

- (-$206K) is due to the problems with the Oracle SW install and the delays in the schedule which have extended the support level of PM LOE beyond the PMB.
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Manager: B. Ollerton

Charge #: 1.0000100.03

% COST-VAR %

0 -59 0

-1 -1,746 -33

0 -7,101 0

-1 -101,298 * -15

VAC: -1,679 -25

VAC: -94,392 -12

- (-$59K) negative cost variance is a result of the unplanned support to the development and populating of the CSA Database, which included:  updating all revisions of the site

configurations to revision A; restructuring site configurations to reflect the drawings; collecting and adding the correct serial numbers to the CSA database; and multiple reviews in-house and

- Due to the continue support of MA beyond the planned baseline, December 28, 2010, and the unplanned support to the CSA database we are projecting a cost overrun of (-$94K)

- MA does not have a direct impact on schedule or technical performance since the work associated with this control account  is mostly a support role.

Manager: J. Fontenot

Charge #: 1.0000100.04

% COST-VAR %

0 -382 -1,784

0 -2,748 -29

0 -50,638 * -1,575
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-1 -677,736 * -53

VAC: -2,957 -30

VAC: -701,691 * -53

- The current month negative cost variance is a due to the unplanned or more than planned support to vulnerability scans, core system configuration and lab testing, Core/IOC system

The cumulative-to-date cost variance (-$678K) is due to (1) Unplanned meetings, including the Working Group Meetings (2) Workarounds due to lack of GFE/GFI, 

(3) Answering more than expected comments and questions, (4) More than planned effort to support preparations for CDR,  (5) Higher than expected rates for the

(1) As was previously reported, in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE team members plus support

 from NG’s Subcontractor, ICAN (-$5.4K). There were 6 unplanned informal SE IPT Meetings from June 23, 2009 through September 2009, that required 3 NG SE team members

 an average of 1.5 hours per meeting (-$1.4K). In addition, in August and September there were 18 Working Group Meetings that required 228 hours of SE

(2) As was previously reported, GFI workarounds have been required on each of the 4 key integration areas. From the Program Start-up, GFI was requested for each area.

 In place of part or all of the GFI, more than expected time (400 hrs) was required for analysis and telephone/email discussions to resolve the details. Especially 

noteworthy is the time it has taken to define the baseline for the Fiorano Enterprise Service Bus (ESB). I-1 Integration GFI has been provided in pieces for the I-1 Integration, 

(3) The Design CDRLs in particular received more comments back than expected and additional time (30 hours) was spent for analysis and telephone/email discussions 

(4) The Critical Design Review required more than planned effort to generate the CDRL briefing charts, to perform Peer and Executive Management reviews and updates,

(5) The technical team that supported the CDR preparations had higher rates than what was planned due to need for Subject Matter Experts that could address critical 

- Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Systems Engineering Budget at-complete by (-$702K).

- There is no technical impact.  We have expended a lot of unexpected effort to ensure there is no technical impact, which was necessary due to not receiving GFI/GFE as planned.
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Manager: B. Clarke

Charge #: 1.0000100.07

% COST-VAR %

0 -30 0

-26 -4,427 -85

0 -6,847 0

-25 -563,964 * -81

VAC: -3,587 -49

VAC: -470,333 * -48

- The CTD (-$237K) behind schedule variance is a result of the DT&E, Vessel Testing, SAT&E, and OT&E tasks not being completed.  The factors that contributed to these tasks not being

completed on time are:  The problems with connecting or integrating the Active Directory; connecting to the CG One Net, working through the Firewall challenges; troubleshooting

ICAN SW; cabling problems at C2CEN, the Oracle installing and configuring problems; the errant transmission investigation; and planning for the completion of CLIN 1.

(3) Checkout of the Newport News Software Lab, (4) Additional updates were made to the Master Test Plan (MTP) and (5) more than planned effort for planning, 

(4) The Master Test Plan CDRL has had 4 updates, when only 2 were planned, and more than planned work was required for each due to the number of comments. (-$8.3K)

(12) The following items that were detailed in current month end July contributed to the cost variance: Lack of content in TP&R; network connectivity troubleshooting and firewall changes;

configuration problems with Oracle install, RAC, and AD/firewall changes; troubleshooting ICAN SW; cabling problems at C2CEN; and dry run and TP&T review process  (-$131K)

(15) The more than planned or unplanned meetings developing the oversight plan, attenuator testing, vessel testing, technical planning, scheduling, and resource planning .  (-$70K)

- Due to the unplanned activities;  the costs associated with the development of the NN SIL, Pre-Integration testing; challenges with 3PAR and Oracle; 
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Manager: S. Lewis

Charge #: 1.0000100.10

% COST-VAR %

0 0 0

0 809 31

0 -15,117 -9

0 -172,154 -9

VAC: 716 27

VAC: 389,099 * 16

The $389K material underrun is from the combined $170K IPDE savings; the $157K for the second 3PAR Array that is no longer necessary; and $62K in savings from material procurement.
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Manager: S. Lewis

Charge #: 1.0000400.

% COST-VAR %

0 0 0

0 0 0

0 -70 0

-15 61,828 * 18

VAC: 0 0

VAC: 86,659 20

- The CTD positive cost variance is due to efficient use of our resources, including subs, the number of people, days, and distance traveled resulted In less travel than planned.

Manager: R. Williams

Charge #: 1.0000300.

% COST-VAR %

0 0 0

-42 503 40

0 -13 0

-26 28,623 15

VAC: 1,305 59

VAC: -5,685 -2

- The delays in testing have impacted all CLIN 003 FOC tasks, except for the procurement of spares.  Training services cannot begin until Core DT&E testing reports have been completed;
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Attn: Ms. Augustine Green-Smith 
Contracting Officer 
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Major Systems Contracting DivisionlCG-9117 Coast Guard Acquisition DirectorateJ( J 1-1 110) 
2100 Second Street 
Washington, DC 20593-0001 

Subject: 

Reference: 

Monthly Status Reoort (MSR1, (Month End May 2011) 
Nationwide Automatic Identification System 
Contract No.: HSCG23·09·C·ADPOOI 

CDRL: 1.2.10.5 (MSR), Document No.: D45892 

Dear Ms. Green-Smilh: 

Northrop Grumman Systems Corporation is pleased to submit the subject deliverable m 
accordance with the referenced CDRL as required by the NAIS Contract. 

If you have any questions or need clarification, please do not hesitate to contact me at (310) 764-
3435 or via e-mail at deanna.james@.ngc.com. 

Sincerely, 

Deanna James (for Richard Keller) 
Contrac(S Administrator 
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in 
support of the Nationwide Automatic Identification System (NAIS) for month end May 
2011. Questions regarding the contents of this report should be directed to the following 
Northrop Grumman !nfonnation Systems NAIS personnel: 
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-­Section I - Progress Report 

This section summarizes the work perfonned on the NAIS contract during the month of 
May 2011 as well as the areas of emphasis for the month of June 2011. 

1.0 Work Summary 

1.1 Events: The following events and activities occurred during this reporting 
period in support of the NAIS project: 

• Conducted a Risk Management Review on 3 May 2011 

1.2 Accomplishments I Noteworthy Points: The following 
accomplishments/agreements were reached during this reporting period: 

• Received EDC Reconfiguration Contract Modification (Contract Mod POO021) 

• Below are the Action Item and CDRL status for May 
• NAJS Action Items (AI) Status 

Action Items 3rd Quarttt 2010 4th Quarter 20 10 I st Quarter 20 11 2nd Quarter 2011 To"" Total 
Category Op,"'" CI""" "","'" C10"", "","'" CI""" "","'" Closed ""'" CI""" 

JFATSVR • I • • • • • • , IS 

JBR (Clin 3) • • • • 0 • 0 • • 3 

IBR(Clin I & • • • • • • • • • 7 
2) Annual 

PMR (5) , • • 2 • • • • • 2 

PMR(6) • • • • • • • • 
RMR(6) 34 26 • • • 6 , 26 

RMR(7) IS I. I 14 

• IPT AI's (POAM) status 

1I.s SE TE PSS 
Active Items 5 I. 6 3 

Removed I 51 , • 
Clooed 26 11 6 

" 

35 

Proposed • 6 0 0 

Trade Items • II 0 0 

Watch List • 0 7 0 

Total 32 l og 25 38 

Funher dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority 
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1.2 Areas of Emphasis for Next Month: The following project activities are 
priorities for next month: 

• Deliver Displaced Work Proposal 
• Preparing and submitting of the Displaced Work Proposal 
• Continued preparation of CORE DT&E Test Plans 
• Scheduling of CORE DT&E Dry Runs 
• Re-planning and scheduling of balance ofCLJN 1 activities 
• Coordination of CORE DT&E Entrance and Exit Criteria 
• Commencement of EDe Reconfiguration activities 

Further dissemination only as directed by Commandant (CG.9332) or higher Coast Guard authority 
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Consequence 

Top 10 Risks Report 

1. SE40 · APPROVED (25) EOC Reconfiguration and Displaced Work Proposals Delivery 
and Award 

2. SE38 · APPROVED (15) EDC Reconfiguration 

3. TE7· APPROVED (15) DneNet Connectivity (Core DT&E) 

4. EM10 . APPROVED (12) R21 /NAIS Collocate 

5. TE17· APPROVED (12) Test Resources 

6. TE18· APPROVED (12) Information Assurance Requirements 

7. PG13 . APPROVED (10) Scheduled impact due to Orade in potential EDC 
reconfiguration 

8. PG14· APPROVED (10) CG-designated environment for the "graduated testing­
approach system 

9. SE37 - APPROVED (5) NMEA 0183 v4.0 Compliance 

10. TEa· APPROVED (5) Collateral System Protection 

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard au thority 
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1.3 Schedule 

The past issue with the installation of the Oracle RAC OFE software, and the 
ongoing schedule impact resulting from the protracted response to NO OneNet 
network accessibility requests has caused a noteworthy impact to schedule. In 
addition, the more recent Errant Transmission activity stoppage has impacted 
schedule. The NG and USCG teams continue to work to recover the schedule 
impact. NG has identified to the USCG that the aforementioned issues require 
consideration under the equitable adjustments clause of the contract. The USCG 
agreed and responded by conducting an Alpha Contracting Meeting at DH from 9 
to II November. The subject session resulted in a coordinated plan for addressing 
applicable Funding Proposals, REA's, and ECP's. To date 4 of 5 of the proposals! 
REA's have been submitted and approved by the USCG. Both the USCG and NO 
have agreed that an Integrated Baseline Review will be conducted for eLIN I with 
the ratification of the Slh proposal. 

1.4 Test equipment 

All test equipment has been assembled and was used during IF AT testing, and dry­
runs. Testing will continue at the applicable DT&E locations when appropriate. 

1.4.1 Test performed 

The test team continues to prepare for CORE DT&E activities through the ongoing 
test plan preparation activities. 

Further d issemina tion only as directed by Commandant (CG-9332) or higher Coast Guard authority 
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CDRL 1.2.6: Comments (recurring narrative) 

1. CDRL submittal due dates falling on either a Saturday or Sunday will be due the 
following Monday. 

2. Constraints: There are five finish·no-Iater·than (FNLT) constraints applied to the 
NAIS IMS: SDR, PDR, CDR, CLlN02 Need Date, and end of contract. 

3. The Microsoft Project Field Usage Map is attached below as an icon - this 
document shows which fields (columns) are used for NAIS and describes the tiUe 
and data within each field. 

~ 
NAIS MSProject Field 
usage 6-27-11 Mav fo 

4. Microsoft Project Views: Several different ViewsfTables have been created in the 
IMS for different users - to change View (and accompanying Table), go to the 
~View~ menu and select a View: M_NAIS·Working" view shows all fields, "_NAIS· 
CWBSM view shows CWBS labels, M_NAIS--Crit-PathM shows fields and Gantt view 
related to crit ical path, "_NAIS·Risk+M shows 3·point schedule risk analysis duration 
data, etc. 

5. The NAIS IMS can be fi~er.d or sorted by IPT, CAM, SOW, CWBS, CDRL or 
other column/field titles. Filtering can be achieved by using the AutoFilter (menu 
"Project\Filter FoMutofilter" , then select from pull--down menus). Sorting can be 
achieved by uSing Groups (menu "Project\Group By"). 

6. Critical Path Analysis (process): Critical path is identified by filtering on the "Crit 
Path" field (Flag3) for "Yes" values. The current NAIS schedule has no negative 
float. However, in order to facilitate critical path analysis, finish-no·later·than 
constraint dates are temporarily moved earlier (i.e., the earlier constraint dates force 
negative float values). In addition, the effect on critical path of LOE tasks and later 
recurring program management tasks (IMS, MSR, PMR, etc) is minimized by 
filtering for "Yes" values in the "Crit Path Analysis" field (FlagS) and reducing 
durations andlor revising dates on these selected tasks - refer to original and 
minimized duration values stored in uOrig Our" (Duration7) and UCP Dur" (DurationS) 
fields. Tasks are marked as critical path if float is less than 1 week. Following 
identification of critical tasks in the "Crit Path" field, the constraint dates, durations, 
and recurring task dates are restored to program va lues. 

7. Comments: The May 2011 IMS does not reflect all the updates due to the fact that 
some milestones dates are not firm at this time. A re~basenne is currently In work. 

Funher dissemination only as dire<:ted by Commandant (CO-9332) or hiaher Coast Guard authority 
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Analysis 

Date 

CDRL Delta 

Detail 

NAIS Integrated Master Schedule· Microsoft Project Field Usage 

ICC)"I'"'I Account Manager 

." ., 
field, which needs to be restored to previous value any time forecast 

are EV% values only apply 10 individual tasks - summary bars do not 

iii 

use - Numbering system, for sorting critical path 

" 
contract dates for CDRL submittals - revised if new submittal dales are approved by customer 

SE, ILS, T&E, PM, RM, MA, 
EM, O&M, Mall, ODC, Travel 

% 

% 

YesINo 

Yes/No 

Date 

~;::=t=~===i 
customer - nonzero value indicates dale change since prior month; 999 indicates no prior Inleger 

XX.XX.XX Task Description 

iii 

Measurement Technique (EVMS) 

Integer 

Worksheet in C: Users PACharity AppData Local Microsoft Windows Temporary Internet Flies Content.Outiook T7HOT7MS CDRL 1 2 10 5 Monthly Status Report 
May.docx Page 1 of 2 
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NAIS Integrated Master Schedule· Microsoft Project Field Usage 

--- -----_._---- -- ---

NAJS Field Name FJeld Definition Code Labels I Values 

i i 
value 

Integer 

ME SI Start 
date ch.:mge since last ME submittal; 999 indicates no prior date 

Integer 

i i "0 Integer 

Date 

I; 
Integer 

I, 
Integer 

reporting tasks (those tasks for which risk analysis histograms are created) 

Worksheet in C: Users PACharity AppData Local Microsoft Windows Temporary Internet Files ContenlOuUook TIHOTIMS CDRL 1 2105 Monthly Status Report 
May.docx Page 2 of 2 
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---CDRL 1.2.6: Month End Revision Notes (non-recurring narrative) 

1. Critical Path (for month end): The critical path for month end is filtered from the 
IMS and attached below as a pdf icon. Refer to the Comments Section for the NAIS 
critical path analysis process. The primary critical path Is described at a high level 
as follows: 

om 
NAIS Clin 001 Clin 

002 and Clin 003 Critl 

IBR (Final) ~ SDR ~ PDR ~ CDR ~ Core System Procurement (S·month lead 
time for racks) & Integration Test ~ I FAT (TRR, Test, SVR) ~ System Pretest ~ 
Core DT&E (TRR. TesL SVR) ~ IOC DT&E (TRR. Test. SVR) ~IOC SAT&E 
(TRR. Test. SVR) ~ Contract Closeout 

Also attached below is a pdf of the Program Milestone section at the top of the IMS. 

~ 
NAISOnool Cin 

002 and CIi'I 00) Mile: 

2. Schedule Change Log: Detailed itemization of changes to the IMS since last 
month end submittal. 

~ 
NAIS IMS Change 

Log 6_27_11 May ME 

3. eWBS Summary Task Section (shows alignment between IMS. MPM, and 
TPMs): Added CWBS Summary Task Section to bottom of IMS, for CWBS·MPM­
TPM traceability only. First, apply the view Y NAIS-CW8S8 

- this view shows the 
CWBS and eWBS Detail (work package) information, as well as PMT, TPM, and 
baseline/forecast dates. Next, apply the group "_By CAM-CWBS-CWBS Delair -
this group sorts eWBS summary task with other tasks sharing same ewBS label . 
The baseline periods of performance (POPs) for each CWBS summary task align 
with the baseline budget POPs in MPM and in the TPM, if applicable. The relevant 
TPM Excel filename is shown in the TPM column (Text26). In some cases, the 
period of performance In MPMfTPM is ~ than the envelope POP of all tasks in 
the IMS, as not all budgeted effort Is required to be detail planned in the [MS. In 
these cases, the CWBS summary task in the IMS (in bold blue font) matches the 
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-----MPM-TPM POP. but the detaillMS tasks (with the same ewes label) may show a 

shorter POP. 

Section II - Contract Performance Report 

!o ~ 
CPR ForlTBt 1 May CPR Font'Bt 3 May CPR ForlTBt 4 May 

2011 USCG.htm 2011 USCG.htm 2011 USCG.htm 
NAISll0527 Variance Anatjsis 
USCG.XML Report-May 2011 Us( 

Section III - Contract Funds Status Report 

~ 
NAIS_CFSR_ME May 

11 USCG.xlsx 

Please See Section II . 

Section IV - GFE Status Report 

Ii] 
9-22-09 MSR 

GFE-GFI-GfS List.xls 
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NAIS ( 
Page 1 of 18 

Northrop Grumm~1n ( 
NAIS Baseline update Sepl2010 

Variance Analysis Turnaround Document 
Report Period APR·11 

1.0. 

NAiS INCREMENT 2 PHASE 1 

&2812011 
8:10AM 

For the month of May2011 we continued to support the planning efforts lor the compleUon of CUN 0001 . which Included preparing !he Displace We 

supporting \tie scheduling actIVities .,..;th the eG. Along v.;!h planning and preparing proposals. we supported III.llnerabWity scans, Core system ( 

Id::'.::::;~ ,~::~ cabling and VOl loops testing. Core11OC system admlnlstraHon, Technical Risk Reviews. and IPT meetings. 

I' previous MSR's, the end 01 the Performance Measurement Baseline (PMB) was December 28, 2010. 

Now thai we are beyond !he POP of !he baseline presented at tBR. YIitIenlrs appropriate. we wit need to re-baseline al Control Accounts (CA). 

1·1''''''',,,,. 'rom Mod POOO19 for TTDP were allocated 10 PM, MA, SE, T&E. ODC, aoo Travel Cost ACCOLnts. However, most 01 the fuodJng was 
11 later. 

Mod POOOl9 eKlended the POP to September 30, 201 1. we have not elltencled the support in our forecasts to that date. Most CAs were 

to complete was not updated for month end May. Only actuals for May 201 1 were Imported. 

in Undistributed Budget (UB). 

POOD20 Is in Undistributed Budget (UB). 

P000211s In Uncllstrlbuted Budget (UB). 

lor EAC Projecllons CPR Formal 1: 
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Northrop Grumman ( 
NAIS Baseline update Sepl2010 

Variance Analysis Turnaround Document 
Report Period APR·11 

612812011 
8;10 AM 

Besl Case· "Bottoms Up EAC", compleled In February 2011 using month end January 2011 CS3ta, plus the adjustments made the past three month: 

Worst Case · 6 Month Ave 

Most Likely · "Bottoms Up EAC", completed In February 2011 using month end January 2011 data, plus lIle adjuslments made the pasllhree monlt 
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NAlS ( 
Page 3 0118 

Ie""." Month Cost Variance Explanation 

Northrop Gl'\lmman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR·11 

1.0000100.01 

Project Management 

612812011 
8:10AM 

The current month negallve cosl variaflC8 is due 10 the ongoing support to !he planning completion of CLIN 1, proposal developments, scheduling • 

1"',m .. To-D"'t. COst Variance Explanatloo 
cum-to-date variance 0_ for Projec1 Management is comprised of primarily ltYee areas: (1) Busineu Support, (2) Proposal S .... pport ani 

Business SuPPO~ 
. attributed to Ihe cofils for having an IBR2 and utilizing the SME's to prepare for the tBR 

planned for one schewler, but during the startup transition we had two, and there were Inefficiencies cluing this transition. 

Is due to the addiUonal support \0 develop and implement the planning for CUN 2; prepare the documents for tBR; and support to the taR 

• ""'to the additional effort 10 research and analyze data from custDme(s QUestions Of comments in regards to inlJOices. MSRs. or other II 

the additional effon \0 manage the subcontracts tasks. invoices. and travel expense reports. 

I Prep Support " 

15 due to proposal preparation support. 

IPTMeetings " 

Is due to more people Ihan planned to support SE IPT meetings and support for unplanned Informal SE IPT Meetings. 

The Program Review Meetings ha~e required less support than ~ 
Posili~e cost variance due 10 vacations and/or pefSooal time Off._ 

The negative cosl ~ariances are due 10 delays that impacted schedule and resulted In more lhan planned PM LOE support beyond original PMB. 

The Network Connectivity and Errant Transmission funcling _ 

Iv''''''~ At-CompleHon Explanation 
are currently estimating lhat we >MtI OVetru1 the PM budget by_ 

we cannot reduce the current Business Support level and property malnta ifl program requirements. thefefore we wll not recover the. 

we don't expect the costs to support future IPT Meetings to be less than plamed. therefore we Wilt not recover ~ 
ts due to the Inaeased supporllevel by Contracts to supportlhe Program for the remainder of ClIN 1 

I due to proposal preparation support. 

Is due to the problems.,.,;th the Orade SW install and the delays in the schedule 'oWtich have exlencled the support level of PM LOE beyer 

IMPACT: 

I· "M "0." not have a direct Impact on schedule or lechnical performance since the wor1t associaled with this control account is mostly LOE. 

I· ,."'". is a cost Impact to the control account and to the program. the value of which is the VAC. 
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CORRECTIVE ACTION PLAN: 

Northrop Grumman 
NAlS Baseline update Sepl2010 

Variance Analysis Turnaround Document 

Report Period APR·11 

&2812011 
8:10 AM 

- Now that we are Deyond the POP of the baseiine presented a t lBR, v.tIen it's appropriate, we wiU need to re-baseline this Control Accounts (CA)_ 

• ActtJa's ttvu MAY ·11 + 

Hours 

Dollars 

Hours 

lC.n-T.-D,," Cost Variance E_planation 

1_0000100.03 

Mission Assurance 

BCWS BCWP ACWP SCHED-VAR 

cost variance Is a res~ of the unplanned suppor1to the developmenland populating of the CSA Database. wtich included: updc 

to revision A; restructuring site con~gurations to renect the drawings: collecting and adding the correct serial numbers to Ihe CSA dal; 

Is a resul1 of the ongoing support of MA beyond the origll'lal PMB. This has been somev.tIal recov8fed by the authorization of the TTOP el 

Iv"",~, A".e.,m,,'"'''' E_planalloo 

Due to the continue support of MA beyond the planned baseline, December 28. 2010, and the Lnplanil8d support to the CSA database we are proj 

MA does not have a direct Impact on schedule or technical performance since the work associated with this control account is mostly a support ro 

Thele is a cost Impact to the control account and to the program. the value of which Is the VAC. 

ACTION PlAN : 

Propose and receive fundng for continued MA support thru the completion of CU N 1. 

Now tha t we are beyond the POP of the baseline presented a t iBR. v.tIen irs appropriate, we win need to re-basellne this Control Accounts {CAl. 

WBS: 

Dese: 

EAC· Actuals thru MAY-I I + ETC 

TOTAL$$ 

Mon Hours 

Cum Hours 

Mon Dollars 

1.0000100.04 

Systems Engineering 

BCWS sewP ACWP SCHED-VAR 
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ANAlYSIS: 

Northrop Grumman ( 
NAIS Baselin* update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR·11 

612812011 
8:10AM 

month nepalive cost variance is a due to the unplanned Of more than pLanned support 10 wlnerabi~ty scans, core system configuratiOl" 1:~~:t:::~~Co:st Variance Explanation 
I I Risk Review (RMR), CJCEN lab testing, Cafe/IOC system administration, and SE IPT meetings. 

Ic" m-T.-",,,.c.,,, Variance Explanation 

cumuIaUve-to.(!ate cost variance_ Is due to (1) Unplanned meetings, Including the Working Group Meetings (2) Workarounds due 10 lac 

Answering more than expected commenls and questiOfls. (4) More than planned effort to support preparations for CDR, (5) Higher than expecle 

technical staff, and (S) the unplanned effort 10 support the Oracle Install and conrlguration issues. 

As was prelo'iously reported. in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN. that feqJred 3 key SE tea 

from NG's Subcontractor, ICAN~e were 6 unplaMed inlormal SE IPT Meetings from June 23, 2009 through September 2009, that req 

an avcn~ting_ In addition, in August and September there were 18 Work ing Group Meetings tha t required 228 hOur. 

support ......... 

was previously reported. Gfl wor1<arounds have been required on each of the 4 key integration areas. From the Program Start-up, GFI was fE 

In place of part or a l of the GFI, more than eKPected time (400 hrs) was required for analysis and telephone/email dlsCtlssions to resolve the detail" I";::::', is the time it has taken to define the baseline for the Fiorano Enterprise Service Bus (ESB). 1-' Integration GFI has been provided in piet 

IY required more NG effort to coord inate and evaluate ••••• 

The Design CDRLs In partlclJar received more comments back then eJepected end addil ionat time (30 hours) was spent for analysis and telephol 

vet the comments, and Incorporate changes Into the CDR update_ 

1(4:, n .. (''','''' DesiQrl Reyiew required mOte than plalYled effort to generate the CORL briefing charts, to perfoml Peer and ExeQJlive Management 

generate supplemental briefing packages, and support the event _ 

1(5' n,. t",.,l<.II,,am that '",'IX,rt'" the CDR preparations had higher rates than whal was plamed due 10 need for Subject Matter Experts thaI co 
. The average rate planned was $1291tY. The average actual rale was •••••• 

support updating the SOD and SwOK documoots and higher tl"Latl planned labor tategories_ 

effort from a subcontractor supporting lhe completion of the IAP. _ 

effort to support the Oracle Install and configuration Issues, Including subs support 10 the effort. _ 

effort to support various te"'~h~""~~::'b:::':~;:; 
effort to support sys tem V1 

than planned effort to support various tasks due to 
beyood the original PMB of December 28, 

EIT~tT~" .. " ,,,on 'u<'~ 

lv"""'" "'-<:<""" ''''00 Explanation 

'm,~d""" SchedUle._ 

Due to the unplarned and more lhan planned activities listed above and hlgllef labor rates lIlan planned, we e)(p8Ct to overrun the Systems EnginE 

IMPACT: 

There Is no schedule Impact. 

There Is no technical Impact. We have eXpended a lot of unexpected effort 10 ef1SlKe there is no technicallmpacl, which was necessary due 10 1101 

the Cosl impact is in the VAC. 

ACTION PLAN: 

Because most of the tasks are completed in SE we do not expect to recover the cosl overruns. 

Now that we are beyond the POP of the baseline presented a t 1BR, when ii's appropriate, we witl need to re-basellne this Control Accounts (CA). 
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6/2812011 
8:10 AM 

1.0000100.07 

Tesl and Evaluation 

Bews BCWP ADNP SCHEO-YAR 

ANALYSIS: 

behind schedule variance Is a result of the OT&E. Vessel Testing. SAT&E, and Ol&e tasks not being completed. The fadors I 

I",m,,"". on time are: The problems with connecting or integrating the Active OlrectoJy, connecting to the CG One Net, working through the Firevn 

SW; cabling problems at C2CEN, the Oracle installing and configuring problems; the errant transmission Investigation; and planning for the 00 

I",m-T"-D.,,, C", Variance Explanation 

variance _ Is due to (1) Unplanned infOmlallPT and other meetings, (2) Workarounds due to lack of GFElGFI. 

the Newport News Software Lab, (4) Additional updates were made to the Masler Test Plan (MTP) and (5) more than planned effort 

schedule, and meetings. 

were unplanned Inlonnal T&E IPT and other meetings from July Ihrough October, 2009. _ 

was previously reported, Ihere have been workarounds due to lack 01 GFE/GFI. " 

I Newport News Lab checkout effortllll 

Test Plan CDRL has had 4 updates, when only 2 were planned, and more Ihan planned work was required lor each due 10 the m.ll1b 

for planning, updating schedule, and I 

effort to updale the MTP and I 

with preparing for IFAT. 

3PAR and 

than planned effort to support disassembling, shipping, and Core System Installations._ 

I effort support site Inslall issues._ 

II items that were detailed in current month end July contributed to the cost vatlance: Lack of content In TP&R: ne\"M)rk connecltvj~ 

with Oracte Install. RAC. and ADlfirewall changes: troubleshooting ICAN SW: cabling problems at C2CEN: and dry run and 1 

dlallenges with connecting the CG network and dealing with firewall issues._ 

into the erranllransmlssion. 

Ihan planned or unplanned meetings":;;;-, ,,," tho oversight plan, attenuator testing, vessel testing, technical planning, scheduling, 

Support beyond the original PMB of December 28, 

I",. -'"- Network Connectivity and Errant Transmission 

IV'"',"''''H::o'np~"," Explanation 

Due to Ihe unplanned actilliUes: the costs associated with the development of the NN SIL, Pre-Integration testing: challenges with 3PAR and Orac 

more than planned updates and changes to the test procedures: and the support to CLiN 1 beyond Ihe original PMB of December 28, 2010, 

expect to overrun T&E bY_ 
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TASKfPROJECT IMPACT: 

Northrop Grumman 
NAJS Baseline update Sept 2010 

Variance Analysis Tumaround Document 
Report Period APR-11 

c 

- Schedule has snpped to the right because of the Issues desCtlbed above. New dates yello be determined. 

- The technical impact is still being developed"";l11 the eG, blJt there will be additional oversight processes added to srope of worK 

- The full cost impact of the additional oversight processes are being developed. 

CORRECTIVE ACTION PLAN: 

- We, NG and eG. need to devebp and agree to a plan going forward, then update Schedule and TPMs. 

- There is some GFE to be resolved for Vessel TesUng. 

- We don', eltpect to recover the costs from the Oracle challenges we've experienced . 

612812011 
8:10AM 

• Now that we are beyond the POP of the baseline presented at ISR, when it's appropriate, we will need to fe-baseline this ContrOl Accounts (CA). 

$$ 

Hours 

Hours 

Oollars 

ANALYSIS: 

IC,"m.To.O,,'"Co", Variance Explanallon 

1.0000100.10 

Material Summary 

BCWS BCWP ACWP SCHEO-YAR 

I· ''',CTO Cost Variance is a result 01 the labor costs assoCiated with the devetopment of the NN SIL which was not in the plan. 

I· ,",,' oml'-""tio" 10 the negative cost variance is the ongoing support 10 the IPOE beyond the original PMB. 

1 ~::: •• AI I-CompleHon Explanation 
material underrun is from the combin~ IPOE savings: th~for the second 3PAR Array that Is no longer necessary; and. 

IMPACT: 

I· ,,,,,,, is no technical or schedule Impact. 

I·rh •. ",,,;!t;;,,~"' impacl at-com~ete Is a potenHal unclerrun 10 Malerial. 

PLAN: 

Now that we are beyond the POP of the baseline presenled allBR, when irs appropriate, we will need 10 re-baseline this ContrOl Accounts (CA). 
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$$ 

Hou<. , 

Hours 

( Northrop Grumman ( 
NAlS Baseline updale Sept 2010 

Variance Analysis Tumaround Document 

Report Period APR·l1 

1.0000400. 

NAiS • Travel 

Bews BCWP 

lc.,m .. To'()';"I" Cost and Schedule Variance EJqllanalion 

ACWP SCHED-VAR 

6.1281201 1 
8;10 AM 

The CTO positive cost variance Is due to emden! use of our resources. Including subs. ttle number of people. days. and distance traveled resulted 

The eTO negative schedule Variance is due to delays In testing. \Ilefefore not all travel has occurred as planned, 

IV"ria"""""","",.",,. Explanation 
Based on the costs Inamed to date we projecting to underrun this budget by S87K 

In .. ". ,. 00 technical Of schedule Impact. 

expect to undEtfl'Ul'l the budget at-complete. 

ACTION PlAN; 

Now that we are beyonclthe baseline presented at IBR. we "';11 need to r&-baseNne Ihls CA. 

1.0000300. 

NAlS CLiN 003ILS fOC 

SCWS BCWP ACWP SCHED-VAR 

Ie:;: ::::: ~::::~: Variance Explanation I· In testing have Impacted all CLiN 003 FOC tasks, except for the procuremenl of spares. Training sefVices cannot begin unU! Core DT8 
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Northrop Grumman ( 
NAiS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR-t1 

there are no opetaUonal systems to support; and the Field Support Desk Is ready but no operational system to track. 

TASKIPROJECT IMPACT: 

• Schedule has been delayed for all CLIN 0003 tasks due to the delays in lesling. 

• No tecmlcal or cost impacts. 

CORRECTIVE ACTION PLAN: 

• Resume les~ng. complete lestlng reports , and receive a Mod 10 extend the pop for CUN 0003 into 2011 . 

612812011 
8:10 AM 

- Now thaI we are beyond the POP of the baseline presented at IBR, when II's appropriate, we will need to r&-basellne this ContrOl Accounts (CA). 
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Manager: 

Charge #: 

% COST-VAR 

S.lewis 

1.0. 

% 

)flt Proposal 

:onfiguration and lab testing, TPP 

put into Planning Packages to be 

forecasted a month in advance, however due to 

1 

612612011 
6:10AM 
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Report Period APR-II 

612812011 
8: t OAM 
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NAlS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR·11 

Manager: 

Charge#: 

s. Lewis 

1.0000100.01 

activities. contractual discussions. 

:I (3) IPT Meetings. 

)rmal questions. 

-
K). 

ld the PMB. 

61281201 1 
8; 10 fJN. 
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Variance Analysis Turnaround Document 

Report Period APR·t1 

Manager: 

Charge #: 

% COST-VAR 

B.Ollerton 

1.0000100.03 

% 

lling all revisions of Ihe site 

3base; and mulliple reViews in-house and 

fort and the baseline of same effort. 

acting a cost overrun 0_ 
I •. 

Manager: 

Charge#; 

J. Fontenot 

1.0000100.04 

% COST-VAR % 

6/2812011 
8:10AM 
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Northrop Grumman 
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NAlS Baseline update Sept 2010 
Variance Analysis Turnaround Ocx:ument 

Report Period APR-ll 

I and lab testing, Cors'IOC syslem 

:k of GFElGFI, 

d rates for the 

m members plus support 

uired 3 NG SE lea rn membefs 

; of SE 

'(luested for each area. 

I. Especially 

;es lor Ihe l-l lntegraUon, 

.eJemail discussions 

reviews and updates, 

uld address critical 

I8ring Budget at-complete by (-S702K). 

I receiving GFI/GFE as planned. 

6I2S/2011 
8:10/WI 

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000264



NAIS 
Page 150f18 

( Northrop Grumman ( 
NAlS Baseline updale Sepl 2010 

Variance Analysis Turnaround Document 
Report Period APR·11 

Manager: 

Charge #: 

B, Clarke 

1.0000100.07 

% COST-VAR 

hal conlributed 10 Ihese tasks nol being 

JII challenges: troubleshootiog 

I/llpleUon of CLiN 1. 

for planning, 

er of comments_ 

' troubleshooting and firewall changes; 

-paT review process _ 

and resource Plannlng . _ 

Ie; 

% 

612812011 
8:10AM 
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Manager: 

Charge #: 

% cosr-VAR 

S. Lewis 

1.0000100.10 

% 

. In savings from material procurement 

6128121)11 
6:10AM 
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Variance Analysis Turnaround Document 
Report Period APR·11 

Manager: 

Charge #: 

% COST. VAR 

In less travel than planned. 

Manager; 

Charge #: 

COST·VAR 

S. L.ewis 

1.0000400. 

R. Williams 

1.0000300. 

% 

',E lesting reports have been completed; 

61281201 1 
8;10 AM 
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Transmittal/Receipt Transmittal/Receipt Transmittal{D or 

SPEAR Architecture 
White Paper & Historical 
Archive Service (HAS) 
White Paper 1 3127109 USCG Ltr. 3/2712009 R 

(1) NAIS Data Request 
Process, (2) Cert & 
Accred (C&A) Review, 
(3) Sys Sec Plan (SSP) 
for NAIS Inc 1, (4) 
Tailoring NIST SP 800- 6/12109 USCG Ltr & 
53 Security Controls 1 6/12109 E-Mail 6/1212009 R 
ESRI ArcGIS Software 6/15/09 USCG E-Mail 
and EON License Files 1 (CDR Weslling) 6/15/2009 R 

Protec HS Base Station 
(Model No. 
AISM029502, SIN's 6/22109 USCG Ltc & 
000549830.000571424) 2 001149 612212009 R 
NAIS SOC Site 
Monitoring & Casualty 
Control Flow Chart 1 6/22109 USCG L~. 6/2212009 R 
(1) AIS MultiServer 
1.3.0, (2) AIS Source 
1.3.1, (3)AIS User 1.3.0, 
(4) User Manuals & SOP 612212009 USCG Ltr & 
for (1) thru (3) 1 6129109 00149 612912009 R 

6122/2009 USCG Ltr & 
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CDROM: SOC Monitor 
Source Code & 6126109 USCG Ltr & 

GFE &GFI Documentation 1 6129/09001149 6129/2009 R 
CDROM: Fiorano ESB 6122109 USCG Ur. & 

GFE Parser 1 7106109DD1149 7/06/09 R 
Maxtor OneTouch 4 Plus 
100 GB hard drive (PN: 
9T3A8-500, SN, 
2HAAB61 F & NAIS 7/07/09 USCG Ltr & 

GFE&GFI Increment 1 data. 1 7/08109 DD1149 7/612009 R 
Maxtor OneTouch 4 Plus 
100 GB hard drive (PN: 
9T3A8-500, SN, 
2HAAB61 F & NAIS 

GFE &GFI Increment 1 data. 2 7/29/09001150 7/29/2009 T 
(1) Arbortext Publisher-
s1000D -1ea, (2) 
Arbortext Reviewer 
Sl ooo0 - 4ea, (3) 
Arbortext CSDB -
Sl ooo0 - lea, (5) See 
Arbortext for Aerospace Identificati 
7 Defense- on 8/13109 USCG Ur & 

GFE S1000D/S2000M - 1ea Column 8/13109001149 8/1312009 R 
100 (ICO) USCG 
AISCOMMS v3.1 dtd 

GFE 8/14/09 Ltr. 9/3/2009 9/312009 R 
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I K358-PTAJ6I.TGV.11-468 
April 25, 2011 

United Stales Coast Guard 
Attn: Ms. Augustine Green-Smith 
Contracting Officer 

( 

Northrop Grv,.".".1\ Syste",_ Corpo,atlon 
2340 Dulles Comer Blvd 
Herndon,VA 20171 

Major Systems Contracting DivisionfCG-9127 Coast Guard Acquisition Directorate!( t 1-11 to) 
21 00 Second Street 
Washington, DC 20593-0001 

Subject: 

Reference: 

Monthly Status Report (MSRl, (Month End March 2011) 
Nationwide Automatic Identification System 
Contract No.: HSCG23-09-C-ADPOOI 

CDRL: 1.2.10.5 (MSR), Docwnent No.: 045892 

Dear Ms. Green-Smith: 

Northrop Grumman Systems Corporation is pleased to submit the subject deliverable in 
accordance with the referenced CDRL as required by the NAIS Contract. 

If you have any questions or need clarification, please do not hesitate to contact me at (310) 764-
3103 or via e-mail at richard.keller@ngc.com. 

Sincerely, 

Richard Keller 
Contracts Manager 
Northrop Grumman Systems Corporation 
1760 Glenn Curtiss Street 
Mail Stop DH6'2774F 
Carson, CA 90746 
Phone: (310) 764-3103 
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Document No. 045892 ( 

Monthly Status Report 
o I March 20 II through 31 March 20 II 

CDRL 1.2.10.5 

(D45892) 

( 
CC$ LLLIJAiLM Wii ~IIIUV 

Nationwide Automatic Identification System 
(NAIS) 

Contract Number: HSCG23-09-C-ADPOOl 

Dated: April 25,2011 

Prepared for: 

United States Coast Guard 

Nationwide Automatic Identification System 

2100 Second Street, SW 

Washington, DC 20593-000 I 

Prepared by: 

Northrop Grununan Infonnation Systems 

1760 Glenn Curtiss Street 

Carson, CA 90746 P.O. Box 6213 

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority 
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Nationwide Automatic Identification System (NAIS) 

CDRL: 1.2.10.5 
Monthly Status Report 

01 March 2011 through 31 March 2011 

Contract No: HSCG23-09-C-ADPOOI 

Cage Code: OJ198 

Document No.: D45892 

PREPARED BY: 
Northrop Grumman Information Systems 

1760 Glenn Curtiss Street 

Carson, CA 90746 P.O. Box 6213 

PREPARED FOR: 
United States Coast Guard 

Nationwide Automatic Identification System 

2100 Second Street, SW 

Washington, DC 20593·0001 

Further dissemination only as directed by Commandant (CG.9332) or higher Coast Guard authority 
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This Monthly Status Report (CORL 1.2.10.5) summarizes the activities conducted in 
support of the Nationwide Automatic Identification System (NAIS) for month end March 
2011. Questions regarding the contents of this report should be directed to the following 
Northrop Grumman Information Systems NAIS personnel: 

"Signature on file" April 25 , 2011 

Mr. Stan Lewis, Program Manager Date 

1760 Glenn Curtiss Street 

Carson, CA 90746 
310-764-6438 
Stanley.Lewis@ngc.com 

"Signature on file" 

Mr. Rich Keller, Contracts 

1760 Glenn Curtiss Street 

Carson, CA 90746 
(310)764-3943 

Richard.Keller@ngc.com 

Further disseminalion only as directed by Commandant (CG-9332) or higher Coast Guard authority 
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.J:$iiCW'iIJAiCJUl· ~ -­Section I - Progress Report 
This section summarizes the work performed on the NAIS contract dtuing the month of 
March 2011 as well as the areas of emphasis for the month of April 2011. 

1.0 Work Summary 

1.1 Events: The following events and activities occurred during this reporting 
period in support of the NAIS project: 

• Discussions / Negotiations conducted 14 March 2011 . 

1.2 Accomplishments / Noteworthy Points: The following 
accomplishments/agreements were reached during tbis reporting period: 

• Conducted several collaborative sessions to establish ECP 
Reconfiguration Proposal requirements. 

• Below are the Action Item and CDRL status for March 
• NAIS Action Items (AI) Status 

Action Items 2nd Quarter. 2010 3rd QU81'ler20l0 4th Qgarter 20 I 0 1st Quarter ~Oll Tow Tow 

C .... "'" ()p<n<d CI""" ()p<n<d CI""" ()p<n<d CI_ 

PMR(J) 0 J 0 0 0 0 

PMR(4) 0 0 0 0 0 0 

lFATlRR 0 20' 0 0 0 0 

IFATSVR 20 17 0 1 , , 
III!< (Clin J) J J 0 0 0 , 

mR(Clin 1 & 
7 7 0 0 0 0 

2) Annual 

PMR(') 

PMR(6) 

RMR(6) 

2 0 0 2 

0 0 

J4 26 

* Any open TRR action items were carried over to SVR 

• [PT AI's (POAM) status 

I1S SE IE PSS 

Active [terns , 14 • J 

Removed 1 " 2 0 

Closed 26 "' ID " Proposed 0 6 0 0 

Trade Items 0 II 0 0 

Watch List 0 0 7 0 

Total l2 19' " J8 

()p<n<d CI_ ()p<n 

0 0 0 

0 0 0 

0 0 0 

0 0 2 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 8 

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard au thority 
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CDRL Delivery Status 

• No CDRLs were rejected in March 

• No late CDRLs were delivered 

CDRL E.rly 

CDRL 1.2. 10.5 Monthly MSR 

CDRL 1.2.6 Monthly IMS 

March lOU Summary 0 

1.2 Areas of Emphasis for Next Month: The following project activities are 
priorities for next month: 

• Preparing Funding ProposaJ. Request for Equitable Adjustment' s (REA). 
and Engineering Change Proposals (ECP) 

• Continued preparation of CORE DT&E Test Plans 
• Scheduling of CORE DT &E Dry Runs 
• Re-planning and scheduling of balance ofCUN 1 activities 
• Coordination oCCORE DT&E Entrance and Exit Criteria 

Further dissemination on ly as directed by Commandant (CG·9332) or higher Coast Guard authority 
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Consequence 

Top 10 Risks Report 

1. EM10 - APPROVED (12) R21INAIS Collocate 

2 . TE17 - APPROVED (12) Test Resources 

3. TE18 - APPROVED (8) Information Assurance Requirements 

4. SE23 - APPROVED (5) Rehabilitation Act, Section 508 Compliance 

5. SE37 - APPROVED (5) NMEA 0183 v4.0 Compliance 

6. TEB - APPROVED (5) Collateral System Protection 

7. SE8 - APPROVED (4) VHF Interference 

B. TE16 - APPROVED (4) System Scalability 

9. TE13 - APPROVED (2) Test Vessel Avai lability 

10. EMl - APPROVED (1) Non-COrIforming Site Equipment 

4 

' ,5 
6 

• 

5 
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1.3 Scbedule 

The past issue with the installation of the Oracle RAC GFE software, and the 
ongoing schedule impact resulting from the protracted response to NG OneNet 
network accessibility requests has caused a noteworthy impact to schedule. In 
addition, the more recent Errant Transmission activity stoppage has impacted 
schedule. The NG and USCG teams continue to work to recover the schedule 
impact. NO has identified to the USCG that the aforementioned issues require 
consideration under the equitable adjustments clause of the contract. The USCG 
agreed and responded by conducting an Alpha Contracting Meeting at DH from 9 
to 11 November. The subject session resulted in a coordinated plan for addressing 
applicable Funding Proposals, REA's, and ECP's. To date 4 of 5 of the proposaJsI 
REA's have been submitted to the USCG. 

1.4 Test equipment 

All test equipment has been assembled and was used during IF AT testing, and dry­
nms. Testing will continue at the applicable DT&E locations when appropriate. 

1.4.1 Test performed 

The test team continues to prepare for CORE DT&E activities through the ongoing 
test plan preparation activities. 
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CDRL 1.2.6: Comments (recurring narrative) 

1. CDRl submittal due dates falling on either a Saturday or Sunday will be due the 
fol lowing Monday. 

2. Constraints: There are five finish-no-Iater-than (FNL T) constraints applied to the 
NAIS IMS: SDR. PDR. CDR. CLlN02 Need Date. and end of contract. 

3. The Microsoft ProJect Field Usage Map is attached below as an icon - this 
document shows which fields (columns) are used for NAIS and describes the title 
and data within each field. 

i!l 
NAIS MSProject Field 
lISag!' 4-25- 11 Fl'!b M 

4. Microsoft Project Views: Several different ViewsfTables have been created in the 
IMS for different users to change View (and accompanying Table), go to the 
-View" menu and select a View: ' _NAIS-Working- view shows all fields, ~_NAIS­
eWBS· view shows CWBS labels, "_NAIS-Crit-Path" shows fields and Gantt view 
related to critical path, "_NAIS-Risk+" shows 3-point schedule risk analysis duration 
data, etc. 

5. The NAIS IMS can be filtered or sorted by IPT, CAM, SOW, CWBS, CDRL or 
other columnlfield t~les . Filtering can be achieved by using the AutoFilter (menu 
"Project\Filter FoMutofilter", then select from pull-down menus). Sorting can be 
achieved by using Groups (menu "Project\Group By"). 

6. Critical Path Analysis (process): Critical path is identified by filtering on the "Crit 
Path" field (Flag3) for ~Yes· va lues. The current NAIS schedule has no negative 
float. However, in order to facilitate critical path analysis, finish-no-Iater-than 
constraint dates are temporarily moved earl ier (i.e., the earlier constraint dates force 
negative float values) . In addition, the effect on critical path of LOE tasks and later 
recurring program management tasks (I MS, MSR, PMR, etc) is minimized by 
filtering for MYes" values in the ·erit Path Analysis· field (FlagS) and reducing 
durations andlor revising dates on these selected tasks - refer to original and 
minimized duration values stored in ·Orig Our" (Duration?) and ·CP Our" (DurationS) 
fields. Tasks are marked as critical path if float is less than 1 week. Following 
identification of critical tasks in the ~Crit Path· field, the constraint dates, durations, 
and recurring task dates are restored to program values. 

? Comments: The March 2011 IMS does not reflect all the updates due to the fact 
that some milestones dates are not firm at this time. 
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-----CDRL 1.2.6: Month End Revision Notes (non·recurring narrative) 

1. Critical Path (for month end): The critical path for month end is filtered from the 
IMS and attached below as a pdf icon. Refer to the Comments Section for the NAIS 
critical path analysis process. The primary critical path is described at a high level 
as follows: 

"11l 
NAIS C~n 001_ Cln 

002 and Clin 003 Criti 

IBR (Final) ~ SDR ~ PDR ~ CDR ~ Core System Procurement (5·month lead 
time for racks) & Integration Test ~ I FAT (TRR. Test. SVR) ~ System Pretest ~ 
Core DT&E (TRR. Test, SVR) ~ IOC DT&E (TRR, Test. SVR) ~IOC SAT&E 
(TRR, Test, SVR) ~ Contract Closeout 

Also attached below is a pdf of the Program Milestone section at the top of the IMS. 

"m 
NAIS CUn OOl_Clin 

002 and Clin 003 Mile 

2. Schedule Change Log: Detailed itemization of changes to the IMS since last 
month end submittal. 

III 
NAIS IMS Change 

Log 4 25 11 Feb ME 

i I 
traceability only. First, apply the view "_NAIS-CWBS" - this view shows the CWBS and 
CWBS Detail (work package) infonnation, as well as PMT, TPM, and baselinelforecast 
dates. Next, apply the group "_By CAM·CWBS·CWBS Detail" - this group sorts CWBS 
summary task with other tasks sharing same CWBS label. The baseline periods of 
performance (POPs) for each CWBS summary task align with the baseline budget POPs 
in MPM and in the TPM, if applicable. The relevant TPM Excel filename is shown in the 
TPM column (Text26). In some cases, the period of performance in MPMffPM is longer 
than the envelope POP of all tasks in the IMS, as not all budgeted effort is required to be 
detail planned in the IMS. In these cases, the cwes summary task in the IMS (in bold 

Further dissemination only as dire<:ted by Commandant (CG-9332) or higher Coast Guard authority 
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~ 
blue font) matches the MPM-TPM POP, but the detail IMS tasks (w~h the same ewes 
labet) may show a shorter POP. 

Section II - Contract Performance Report 

CPR format 1 • CPR forrret 3· CPR fQrrret 4· NAISI10401 Variance Analysis 
Match 2011 USCG.htlMarch 2011 USCG.hbMarch 2011 USCG.htl USCG.XMl Report March 2011 U 

Section III - Contract Funds Status Report 

iI) 
NAIS_CfSR_ME 

March 11 USCG.xlsx 

Please See Section II. 

Section IV - GFE Status Report 

~ 
9·22-09 MSR 

GFE--GFI-GFS List.xls 
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

NAIS Field Name
MSProject Field 

Name
Field Definition Code Labels / Values

Float Total Slack Total Slack or float values - negative values indicate late to constraint dates Numerical

MS Flag10 Key program milestones - Blue ball graphical indicator Yes/No

Status Reqd Flag11 NG use - status required for schedule update - Red ball graphical indicator for update required Yes/No

IPT Text11 Integrated Product Team SE, ILS, T&E, PRM, PSS

CAM Text5 Control Account Manager
SE, ILS, T&E, PM, RM, MA, 

EM, O&M, Matl, ODC, Travel

Notes Notes NG use Text

M Marked NG use - highlighting/status purpose Yes/No

Task Name Task Name Description of task Text

% % Complete
% complete based on duration (MSProject calculation) - updated for Gantt views and risk tools - this % 

value may differ from EV % for EVMS
%

EV %
Physical % 

Complete

EVMS % complete based on work - IMS will carry same value as MPM and TPMs - this field will remain 

static, unlike %complete field, which needs to be restored to previous value any time forecast 

duration/dates are changed - note: EV% values only apply to individual tasks - summary bars do not 

rollup values

%

Crit Path Flag3
Critical Path - marked Yes for critical path tasks - current schedule has no negative float - IMS FNLT 

constraints are temporarily revised to facilitate critical path analysis
Yes/No

CP Sort Text17 NG use - Numbering system, for sorting critical path
1-IBR, 2-SDR, 3-SW, 4-PDR, 

etc

Crit Path Analysis Flag8
NG use - flags LOE tasks and later recurring tasks - durations are temporarily revised to facilitate critical 

path analysis
Yes/No

Orig Dur Duration7 NG use - original duration restored to LOE tasks following critical path analysis Days

CDRL Text1 CDRL numbers for all CDRL submittal tasks 1.x.x.x.x

CDRL Date Finish5 Original contract dates for CDRL submittals - revised if new submittal dates are approved by customer Date

CDRL Date Perf Number17 CDRL Date Performance (CDRL Due Date - Forecast Finish) - negative value indicates late Integer

ME CDRL Delta Number20

CDRL Due Date Change (CDRL Due Date - Prior ME Finish) - only for CDRL due date changes 

approved by customer - nonzero value indicates date change since prior month; 999 indicates no prior 

date value (new task)

Integer

SOW Text2 Statement of Work reference number 3.1.x.x.x.x

CWBS Text25 Work Breakdown Structure reference number - used for CWBS work package traceability 1.0000100.xx.xx.xx

CWBS Detail Text22
Work Breakdown Structure reference number - detail CWBS numbers to be used during rolling wave 

planning window
xx.xx.xx  Task Description

CWBS Task Flag13 Task used for CWBS traceability Yes/No

TPM Text26 Task Progress Measurement - relates IMS task to TPM (EVMS backup data) Title of TPM Excel file

PMT Text10 Performance Measurement Technique (EVMS)
L (LOE), TPM or Milestone 

(Measurable)

Start Delta Number13
NG use for date changes during update analysis - nonzero value indicates date change since last 

update; 999 indicates no prior date value (new task)
Integer

All fields shown in "_NAIS-Working" View

Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011_05-CDRL 1 2 10 5 Monthly Status Report May.docx Page 1 of 2
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

NAIS Field Name
MSProject Field 

Name
Field Definition Code Labels / Values

All fields shown in "_NAIS-Working" View

Finish Delta Number14
NG use for date changes during update analysis - nonzero value indicates date change since last 

update; 999 indicates no prior date value (new task)
Integer

Prior Start Start3 NG use for date changes during update analysis Date

Prior Finish Finish3 NG use for date changes during update analysis Date

ME Rev Flag17 NG use - New tasks or tasks with name/date revisions (since prior month end) Yes/No

ME St Start Number15
Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value 

(new task)
Integer

ME Fin Delta Number16
Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value 

(new task)
Integer

Prior ME Start Start4 Prior month end start Date

Prior ME Finish Finish4 Prior month end finish Date

Task Calendar Task Calendar
NG Holiday calendar applied to IMS, 7-day calendar applied to LOE tasks, Tue-Fri calendar applied to 

design review events
Date

BL Show Flag16 NG use - May be used to show/hide baseline date symbols in Gantt View Yes/No

BL Start Baseline Start EVMS Baseline Start Date

BL Finish Baseline Finish EVMS Baseline Finish Date

BL St Delta Number11
Non-zero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new 

task)
Integer

BL Fin Delta Number12
Non-zero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new 

task)
Integer

Prior ME BL Start Baseline Start1 Prior month end baseline start Date

Prior ME BL Finish Baseline Finish1 Prior month end baseline finish Date

Risk ID Text4 Risk item IDs, from risk management database LMx, PGx, SEx, TEx

Rept ID Num3 Risk+ reporting tasks (those tasks for which risk analysis histograms are created)
1 = program completion, 2 = 

key events

Min RDur Dur1 Minimum remaining duration (3-point SRA) Days

ML RDur Dur3 Most likely remaining duration (3-point SRA) Days

Max RDur Dur2 Maximum remaining duration (3-point SRA) Days

Clin Text 3 Clin Desigination Integer

C002 ID Text 15 Clin 002 File ID Integer

Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011_05-CDRL 1 2 10 5 Monthly Status Report May.docx Page 2 of 2
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Description 

Equipment (GFE)-

Information (GFI)-

Software (GFS) Identification Quantity

Transmittal/Receipt 

Document

NGC 

Transmittal/Receipt 

Date(s)

NGC 

Transmittal(T) or 

Receipt(R)

GFI NAIS ICD 1 3/04/09 USCG Ltr. 3/4/2009 R

GFI

SPEAR Architecture 

White Paper & Historical 

Archive Service (HAS) 

White Paper 1 3/27/09 USCG Ltr. 3/27/2009 R

GFI

(1) NAIS Data Request 

Process, (2) Cert & 

Accred (C&A) Review, 

(3) Sys Sec Plan (SSP) 

for NAIS Inc 1, (4) 

Tailoring NIST SP 800-

53 Security Controls 1

6/12/09 USCG Ltr & 

6/12/09 E-Mail 6/12/2009 R

GFS

ESRI ArcGIS Software 

and EDN License Files 1

6/15/09 USCG E-Mail 

(CDR Westling) 6/15/2009 R

GFE

Protec HS Base Station 

(Model No. 

AISM029502, S/N's 

000549830, 000571424) 2

6/22/09 USCG Ltr. &  

DD1149 6/22/2009 R

GFE

NAIS SOC Site 

Monitoring & Casualty 

Control Flow Chart 1 6/22/09 USCG Ltr. 6/22/2009 R

GFE

(1) AIS MultiServer 

1.3.0, (2) AIS Source  

1.3.1, (3) AIS User 1.3.0, 

(4) User Manuals & SOP 

for (1) thru (3) 1

6/22/2009 USCG Ltr & 

6/29/09 DD149 6/29/2009 R

GFE AIS Parser Source Code 1

6/22/2009 USCG Ltr & 

6/29/09 DD149 6/29/2009 R
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GFE & GFI

CDROM: SOC Monitor 

Source Code & 

Documentation 1

6/26/09 USCG Ltr & 

6/29/09 DD1149 6/29/2009 R

GFE

CDROM:  Fiorano ESB 

Parser 1

6/22/09 USCG Ltr. & 

7/06/09 DD1149  7/06/09 R

GFE & GFI

Maxtor OneTouch 4 Plus 

100 GB hard drive (PN: 

9T3A8-500, SN: 

2HAAB61F & NAIS 

Increment 1 data. 1

7/07/09 USCG Ltr & 

7/08/09 DD1149 7/8/2009 R

GFE & GFI

Maxtor OneTouch 4 Plus 

100 GB hard drive (PN: 

9T3A8-500, SN: 

2HAAB61F & NAIS 

Increment 1 data. 2 7/29/09 DD1150 7/29/2009 T

GFE

(1) Arbortext Publisher-

s1000D -1ea, (2) 

Arbortext Reviewer 

S1000D - 4ea, (3) 

Arbortext CSDB - 

S1000D - 1ea, (5) 

Arbortext for Aerospace 

7 Defense - 

S1000D/S2000M - 1ea

See 

Identificati

on 

Column

8/13/09 USCG Ltr & 

8/13/09 DD1149 8/13/2009 R

GFE

IDD (ICD) USCG  

AISCOMMS v3.1 dtd 

8/14/09 1 Ltr. 9/3/2009 9/3/2009 R
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ID Float CAM Task Name

3 0 d CLIN 001 and 0004AA Award

982 0 d PM Conduct One Net Testing

983 0 d SE Perform Software Modifications- Part 1

987 35 d Procurement (DH) - Early Procurement
1119 0 d T&E Conduct IFAT SVR #1
1127 0 d T&E Disassemble Core System at IFAT

1128 0 d T&E Package for Shipment

1129 0 d T&E Ship to System Pretest Sites - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS)
1139 0 d Core System Pretest - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS)
1162 0 d T&E Conduct Core DT&E TRR #2
1177 0.28 d MA Conduct Functional Configuration Audit (FCA)

1178 0.28 d MA Conduct Physical Configuration Audit (PCA)

1183 0.28 d MA Submit FCA-PCA Report - Initial  [CDRL 1.3.6.7.2]

1189 0 d T&E Conduct Core DT&E
1209 0 d T&E Conduct CORE DT&E SVR #2
1228 0 d T&E Conduct IOC DT&E TRR #3
1230 0.28 d T&E Receive Test Authorization - IOC DT&E

1241 0.28 d T&E Conduct IOC DT&E
1250 29 d T&E Submit IOC DT&E Test Report - Initial  [CDRL 1.8.2.3.4]

1251 29 d T&E Receive Govt Comments - IOC DT&E Test Report

1253 30 d T&E Submit IOC DT&E Test Report - Final  [CDRL 1.8.2.3.4]

1275 0.28 d T&E Conduct IOC DT&E SVR #3
1276 30 d T&E Receive Govt Approval for IOC System Accept Test and Eval

1295 0 d T&E Conduct IOC SAT&E TRR #4
1308 4 d T&E Conduct IOC SAT&E
1314 2.13 d T&E Submit IOC SAT&E Test and Evaluation Report - Initial  [CDRL 1.8.2.4.2]

1315 2.13 d T&E Receive Govt Comments - IOC SAT&E Test Report

1317 2.13 d T&E Submit IOC SAT&E Test and Evaluation Report - Final  [CDRL 1.8.2.4.2]

1346 18 d T&E Conduct IOC SAT&E SVR #4
1347 2.13 d T&E Receive Government Approval of SVR #4 Documents - IOC SAT&E (incl final test report)

1353 4 d DD250 Signed (pre-OT&E)
1354 2.13 d IOC Operational Test & Evaluation (OT&E Support Services)
1358 4 d Contract Closeout
1359 0 d NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]
1360 0 d Formal IOC Start  [12/29/10]
1361 0 d FOC  [GFY 2014]
1442 0 d CLIN 002 Contract Award

1443 0 d CLIN 002 Integrated Baseline Review (IBR) Complete

1686 1.13 d CLIN 002-Perform Site Installation & Deployment

12/2912/29

5/11 9/29

8/3 9/29

10/21 11/10

4/14 4/15

4/16 4/19

4/20 4/21

4/27 4/29

4/30 5/17

5/24 5/25

6/8 6/21

6/8 6/21

6/28

6/1 6/21

6/23 6/24

7/6 7/7

7/8

7/12 8/5

8/12

8/27

9/7

8/10 8/11

9/7

8/19 8/20

8/26 9/8

9/23

10/8

10/15

9/16 9/17

10/15

10/21

10/21 11/18

11/19 12/18

12/28

12/29

7/87/8

10/710/7

7/26 8/12

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M
2009 2010

NAIS Integrated Master Schedule - Critical Path View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-24-10 ME May 2010-Rev 10.mpp Page 1 of 1 
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ID Task Name

1 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 and Clin 002
2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001
3 CLIN 001 and 0004AA Award

4 CLIN 002 Awarded 

5 CLIN 003 Awarded 

6 Program Milestones
7 Integrated Baseline Review (Pre-IBR) Complete

8 System Design Review (SDR) Complete

9 Integrated Baseline Review (Final IBR) Complete

10 Preliminary Design Review (PDR) Complete

11 Critical Design Review (CDR) Complete

12 Core System Integration Complete

13 Core System IFAT Test Readiness Review (TRR#1) Complete

14 Core System Integrated Factory Acceptance Test (IFAT) Complete

15 Core System IFAT System Verification Review (SVR #1) Complete

16 Clin 003 IBR Complete

17 Core System Pretest Complete

18 DT&E TRR #2 Complete

19 Annual IBR Complete

20 Developmental Test & Evaluation (DT&E) Complete

21 DT&E SVR #2 Complete

22 IOC DT&E TRR #3 Complete

23 IOC Developmental Test & Evaluation (DT&E) Complete

24 IOC DT&E SVR #3 Complete

25 IOC SAT&E TRR #4 Complete

26 IOC Systems Acceptance Test and Evaluation (SAT&E) Complete

27 IOC SAT&E SVR #4 Complete

28 DD250 Signed

29 IOC OT&E Test (Support) Complete

30 Contract Closeout Complete

31 NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]

32 GFI/GFE Clin 001
47 Program Level Activities

798 Integrated Baseline Review (IBR)
817 Core System Design Reviews, Development, & Integration
966 Core Pre-Integration, Procurement, & Test (includes Factory Qual Testing
985 Core System Integrated Factory Acceptance Test (IFAT)
1138 Core System Implementation
1217 IOC Developmental Test & Evaluation (DT&E)
1283 IOC Systems Acceptance Test & Evaluation (SAT&E)
1354 IOC Operational Test & Evaluation (OT&E Support Services)
1358 Contract Closeout
1359 NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]
1360 Formal IOC Start  [12/29/10]

12/29 12/29

12/29 12/29

12/2912/29

7/87/8

2/32/3

4/30 12/28

4/304/30

6/106/10

6/116/11

8/208/20

11/511/5

3/123/12

3/173/17

4/24/2

4/154/15

4/284/28

5/175/17

5/25

5/275/27

6/21

6/24

7/7

8/5

8/11

8/20

9/8

9/17

10/21

11/18

12/18

12/28

6/5 7/21

12/29 12/23

3/30 7/29

1/12 11/29

5/4 2/19

10/21 11/10

4/5 9/20

5/22 9/20

7/5 10/21

10/21 11/18

11/19 12/18

12/28

12/29

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F
2009 2010

NAIS Integrated Master Schedule - Milestone View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-25-10 ME May 2010-ME Final.mpp Page 1
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ID Task Name

1361 FOC  [GFY 2014]
1362 CWBS Summary Task Section (for CWBS-MPM-TPM traceability only) - al
1440 NAIS IMS Increment 2 Phase 1 Base Option CLIN 002
1441 Program Milestones
1447 CLIN 002 CDRLs
1467 GFE/GFI Clin 002
1473 PSS Selection Meetings 
1483 SLIN 002AA - IOC Sector Delaware Bay
1698 SLIN 002BA - IOC Sector Hampton Roads
1913 SLIN 002CA - IOC Sector Mobile
2128 CLIN 002 Closeout

2129 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003
2130 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 Awarded

2131 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 IBR
2137 Clin 003 
2226 End of Clin 003 Activities

12/29

12/29 12/28

7/8 10/19

7/8 10/19

8/17 8/18

10/8 7/15

10/8 3/29

7/8 10/16

7/8 10/17

7/8 10/16

9/14 10/19

2/3 12/28

2/32/3

3/9 5/13

4/1 12/24

12/28

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F
2009 2010

NAIS Integrated Master Schedule - Milestone View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-25-10 ME May 2010-ME Final.mpp Page 2

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000289



Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011_05-CDRL 1 2 10 5 Monthly Status Report May.docx 2

Clin Unique ID CAM Task Action Status

Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011_05-CDRL 1 2 10 5 Monthly Status Report May.docx 2epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000290



Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 1 of 2FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN:  Thousands

  1.  CONTRACTOR   2.  CONTRACT   3.  PROGRAM   4.  REPORT PERIOD
  a.  NAME   a.  NAME   a.  NAME   a.  FROM (CCYYMMDD)

  b.  LOCATION (Address and ZIP code)   b.  NUMBER
  b.  TO (CCYYMMDD)

  c.  TYPE   d.  SHARE RATIO   b.  PHASE (X one)
  RDT&E x   PRODUCTION

  5.  CONTRACT DATA
  a. QUANTITY   b. NEGOTIATED   c. EST COST AUTH   d. TARGET PROFIT/   e. TARGET PRICE   f. ESTIMATED   g. CONTRACT   h. ESTIMATED CONTRACT

      COST       UNPRICED WORK       FEE       PRICE       CEILING       CEILING

  6.  ESTIMATED COST AT COMPLETION   7.  AUTHORIZED CONTRACTOR REPRESENTATIVE
MANAGEMENT ESTIMATE CONTRACT BUDGET VARIANCE   a. NAME  (Last, First, Middle Initial)   b. TITLE

AT COMPLETION  (1) BASE  (2) (3)

  a.  BEST CASE   c.  SIGNATURE   d.  DATE  (CCYYMMDD)
  b.  WORST CASE
  c.  MOST LIKELY
  8.  PERFORMANCE DATA

CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM BUDGETED COST ACTUAL VARIANCE BUDGETED COST ACTUAL VARIANCE ADJUSTMENTS

WORK WORK COST WORK WORK WORK COST WORK COST

SCHEDULED PERFORMED PERFORMED SCHEDULE COST SCHEDULED PERFORMED PERFORMED SCHEDULE COST VARIANCE BUDGET BUDGETED ESTIMATED VARIANCE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16)

  a.  WBS ELEMENT

Competition Sensitive
CLASSIFICATION  (When filled in)

Northrop Grumman NAIS NAIS 20110430

Herndon, VA HSCG23-09-C-ADP001
Herndon, VA 20171 20110527
Herndon, VA USA 20171 CPIF 80/20  80/20

PROD: 0
  R&D: 0 $14.7 $0.0 $1.5 / 12.0% $16.2 $16.2 $70.1 $70.1

Keller, Rich Contract Manager
$14.4
$16.3 20110527
$14.2 $14.7 $0.5

1.0. - NAIS INCREMENT 2 32 29 250 -2 -220 13,434 13,012 14,962 -422 -1,950 14,370 15,549 -1,180
1.0000100. - NAIS Core Cap & 3 32 29 221 -2 -191 11,000 10,716 12,698 -284 -1,982 11,843 13,102 -1,259
1.0000100.01 - Project Managem 4 0 0 89 0 -89 4,348 4,348 4,805 0 -457 4,405 4,848 -444
1.0000100.02 - Risk and Opport 4 0 0 1 0 -1 306 306 256 0 51 306 256 51
1.0000100.03 - Mission Assuran 4 29 29 13 0 16 691 684 769 -7 -85 818 896 -78
1.0000100.04 - Systems Enginee 4 0 0 61 0 -61 1,280 1,274 2,012 -7 -739 1,319 2,051 -732
1.0000100.05 - Environmental M 4 0 0 0 0 0 15 15 3 0 13 15 3 13
1.0000100.06 - Logistics 4 0 0 0 0 0 1,021 995 939 -26 56 1,021 939 82
1.0000100.07 - Test and Evalua 4 0 0 28 0 -28 932 695 1,287 -237 -592 974 1,455 -481
1.0000100.08 - Operations and 4 0 0 0 0 0 66 61 51 -5 10 66 65 1
1.0000100.09 - Other Direct Co 4 2 0 14 -2 -14 446 443 496 -2 -53 450 502 -52
1.0000100.10 - Material Summar 4 0 0 13 0 -13 1,895 1,895 2,080 0 -185 2,469 2,087 382
1.0000200. - NAIS CLIN 002 D 3 0 0 28 0 -28 1,775 1,765 1,823 -9 -58 1,822 1,823 -1
1.00002AA.01 - SLIN 002AA - IO 4 0 0 0 0 0 612 608 620 -3 -12 612 620 -8
1.00002AA.AA - NAIS CLIN 2 Man 4 0 0 0 0 0 0 0 0 0 0 47 0 47
1.00002BA.01 - SLIN 002BA - IO 4 0 0 20 0 -20 601 598 636 -3 -38 601 636 -35
1.00002CA.01 - SLIN 002CA - IO 4 0 0 8 0 -8 562 559 567 -3 -8 562 567 -5
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 2 of 2FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN:  Thousands

  8.  PERFORMANCE DATA
CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION

ITEM BUDGETED COST ACTUAL VARIANCE BUDGETED COST ACTUAL VARIANCE ADJUSTMENTS
WORK WORK COST WORK WORK WORK COST WORK COST

SCHEDULED PERFORMED PERFORMED SCHEDULE COST SCHEDULED PERFORMED PERFORMED SCHEDULE COST VARIANCE BUDGET BUDGETED ESTIMATED VARIANCE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16)

  a.  WBS ELEMENT

  b.  COST OF MONEY
  c.  GENERAL & 
ADMINISTRATIVE
  d.  UNDISTRIBUTED BUDGET
  e.  SUBTOTAL (Performance

  f.  MANAGEMENT RESERVE
  g.  TOTAL
  9.  RECONCILIATION TO CONTRACT BUDGET BASE
  a.  VARIANCE ADJUSTMENT
  b.  TOTAL CONTRACT VARIANCE

Competition Sensitive
CLASSIFICATION  (When filled in)

PLUG-0001-NAIS - 4 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000300. - NAIS CLIN 003 I 3 0 0 0 0 0 259 191 162 -69 29 264 270 -6
1.00003AB.01 - SLIN 003AB - IL 4 0 0 0 0 0 259 191 162 -69 29 259 270 -10
1.00003AB.02 - NAIS CLIN 0003 4 0 0 0 0 0 0 0 0 0 0 5 0 5
1.0000400. - NAIS - Travel 3 0 0 1 0 -1 400 340 279 -60 61 440 355 85
1.00004AA. - NAIS - Travel 4 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AA.01 - NAIS - Travel 0 4 0 0 0 0 0 261 236 208 -25 28 292 241 51
1.00004AB.01 - NAIS - Travel 0 4 0 0 1 0 -1 104 94 70 -10 24 104 70 34
1.00004AC.01 - NAIS - Travel 0 4 0 0 0 0 0 35 10 1 -25 9 44 43 1
PLUG-0002-NAIS - 4 0 0 0 0 0 0 0 0 0 0 0 0 0
[OH] - OVERHEAD N 2 0 0 0 0 0 0 0 0 0 0 0 0 0

2 0 0 0 0 0 0 0 0 0 0 0 0 0

N 2 0 0 0 0 0 0 0 0 0 0 0 0 0

2 1,206 0 1,206

Measurement Baseline) 32 29 250 -2 -220 13,434 13,012 14,962 -422 -1,950 15,575 15,549 26
2 219 219 0

32 29 250 -2 -220 13,434 13,012 14,962 -422 -1,950 15,794 15,768 26
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 1 of 1FORMAT 3 - BASELINE DOLLARS IN:  Thousands

  1.  CONTRACTOR   2.  CONTRACT   3.  PROGRAM   4.  REPORT PERIOD
  a.  NAME   a.  NAME   a.  NAME   a.  FROM (CCYYMMDD)

  b.  LOCATION (Address and ZIP code)   b.  NUMBER
  b.  TO (CCYYMMDD)

  c.  TYPE   d.  SHARE RATIO   b.  PHASE (X one)
  RDT&E x   PRODUCTION

  5.  CONTRACT DATA
  a. ORIGINAL   b. NEGOTIATED   c. CURRENT   d. ESTIMATED COST   e. CONTRACT   f. TOTAL ALLOCATED   g. DIFFERENCE  (e. - f.)
      NEGOTIATED COST       CONTRACT CHANGES       NEGOTIATED COST       OF AUTHORIZED       BUDGET BASE       BUDGET

      (a. + b.)       UNPRICED WORK       (c. + d.)

  h. CONTRACT START DATE   i. CONTRACT DEFINITIZATION DATE   j. PLANNED COMPLETION DATE  k. CONTRACT COMPLETION DATE  l. ESTIMATED COMPLETION 
DATE

      (CCYYMMDD)       DATE (CCYYMMDD)       (CCYYMMDD)       (CCYYMMDD)       (CCYYMMDD)

  6.  PERFORMANCE DATA
BCWS BCWS BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-Cumulative)

ITEM CUMULA- FOR SIX MONTH FORECAST ENTER SPECIFIED PERIODS
TIVE TO REPORT +1 +2 +3 +4 +5 +6 TC UNDISTRIB TOTAL

DATE PERIOD BUDGET BUDGET

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16)

  a. PERFORMANCE
      MEASUREMENT
      BASELINE
      (Beginning of Period)
  b. BASELINE CHANGES
      AUTHORIZED
      DURING REPORT
      PERIOD

  c. PERFORMANCE
      MEASUREMENT
      BASELINE
      (End of Period)
  7. MANAGEMENT
      RESERVE

  8. TOTAL

Competition Sensitive
CLASSIFICATION  (When filled in)

Northrop Grumman NAIS NAIS 20110430

Herndon, VA HSCG23-09-C-ADP001
Herndon, VA 20171 20110527
Herndon, VA USA 20171 CPIF 80/20  80/20

$12,216.0 $0.0 $14.7 $0.0 $14.7 $0.0 $14.7

20081229 20101228

13,402 32 112 175 39 610 0 0 0 0 0 0 0 475 14,845

Mod 21 731

13,434 112 175 39 610 0 0 0 0 0 0 0 1,206 15,575

219

15,794
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 1 of 2FORMAT 4 - STAFFING (EAC)

  1.  CONTRACTOR   2.  CONTRACT   3.  PROGRAM   4.  REPORT PERIOD
  a.  NAME   a.  NAME   a.  NAME   a.  FROM (CCYYMMDD)

  b.  LOCATION (Address and ZIP code)   b.  NUMBER
  b.  TO (CCYYMMDD)

  c.  TYPE   d.  SHARE RATIO   b.  PHASE (X one)
  RDT&E x   PRODUCTION

  5.  PERFORMANCE DATA
ACTUAL ACTUAL FORECAST  (Non-Cumulative) AT

ORGANIZATIONAL CURRENT END OF SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD CURRENT

PERIOD JUN JUL AUG SEP OCT NOV TC

(Cum)
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)

Competition Sensitive
CLASSIFICATION  (When filled in)

Northrop Grumman NAIS NAIS 20110430

Herndon, VA HSCG23-09-C-ADP001
Herndon, VA 20171 20110527
Herndon, VA USA 20171 CPIF 80/20  80/20

1.0. - NAIS INCREMENT 2 1,590 86,939 989 958 430 773 0 0 0 0 0 0 0 90,089
1.0000100. - NAIS Core Cap & 3 1,378 73,364 953 839 430 773 0 0 0 0 0 0 0 76,359
1.0000100.01 - Project Managem 4 680 30,137 236 71 0 0 0 0 0 0 0 0 0 30,443
1.0000100.02 - Risk and Opport 4 0 2,206 0 0 0 0 0 0 0 0 0 0 0 2,206
1.0000100.03 - Mission Assuran 4 259 6,624 311 246 259 311 0 0 0 0 0 0 0 7,750
1.0000100.04 - Systems Enginee 4 256 10,002 0 282 0 0 0 0 0 0 0 0 0 10,284
1.0000100.05 - Environmental M 4 0 223 0 0 0 0 0 0 0 0 0 0 0 223
1.0000100.06 - Logistics 4 8 9,830 0 0 0 0 0 0 0 0 0 0 0 9,830
1.0000100.07 - Test and Evalua 4 128 10,198 360 240 48 462 0 0 0 0 0 0 0 11,308
1.0000100.08 - Operations and 4 0 880 0 0 124 0 0 0 0 0 0 0 0 1,004
1.0000100.09 - Other Direct Co 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100.10 - Material Summar 4 47 3,265 47 0 0 0 0 0 0 0 0 0 0 3,311
1.0000200. - NAIS CLIN 002 D 3 162 6,941 0 0 0 0 0 0 0 0 0 0 0 6,941
1.00002AA.01 - SLIN 002AA - IO 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00002AA.AA - NAIS CLIN 2 Man 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00002BA.01 - SLIN 002BA - IO 4 0 2,800 0 0 0 0 0 0 0 0 0 0 0 2,800
1.00002CA.01 - SLIN 002CA - IO 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
PLUG-0001-NAIS - 4 162 4,141 0 0 0 0 0 0 0 0 0 0 0 4,141
1.0000300. - NAIS CLIN 003 I 3 50 2,999 0 0 0 0 0 0 0 0 0 0 0 2,999
1.00003AB.01 - SLIN 003AB - IL 4 50 2,999 0 0 0 0 0 0 0 0 0 0 0 2,999
1.00003AB.02 - NAIS CLIN 0003 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000400. - NAIS - Travel 3 0 3,635 36 120 0 0 0 0 0 0 0 0 0 3,791
1.00004AA. - NAIS - Travel 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AA.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AB.01 - NAIS - Travel 0 4 0 68 0 0 0 0 0 0 0 0 0 0 0 68
1.00004AC.01 - NAIS - Travel 0 4 0 3,567 36 120 0 0 0 0 0 0 0 0 0 3,722
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 2 of 2FORMAT 4 - STAFFING (EAC)

  5.  PERFORMANCE DATA
ACTUAL ACTUAL FORECAST  (Non-Cumulative) AT

ORGANIZATIONAL CURRENT END OF SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD CURRENT

PERIOD JUN JUL AUG SEP OCT NOV TC

(Cum)
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)

  6. TOTAL DIRECT

Competition Sensitive
CLASSIFICATION  (When filled in)

PLUG-0002-NAIS - 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0

1,590 86,939 989 958 430 773 0 0 0 0 0 0 0 90,089
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Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period APR-11

NAIS

Page 1 of 18

2/3/2016

2:07 PM

WBS: 1.0.

Desc: NAIS INCREMENT 2 PHASE 1

(EAC - Actuals thru MAY-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 259 259 1,299 0

Cum Hours 76,746 73,567 83,670 -3,180

Mon Dollars 31,628 29,258 253,961 -2,370

Cum Dollars 13,433,895 13,012,095 14,962,352 -421,799

BAC Hours 79,251 EAC: 86,820

BAC Dollars 14,369,746 EAC: 15,549,450

ANALYSIS:

- For the month of May2011 we continued to support the planning efforts for the completion of CLIN 0001, which included preparing the Displace Work Proposal

and supporting the scheduling activities with the CG.  Along with planning and preparing proposals, we supported vulnerability scans, Core system configuration and lab testing, TPP

development, C3CEN cabling and VDL loops testing,  Core/IOC system administration, Technical Risk Reviews, and IPT meetings.

- As stated in previous MSR's, the end of the Performance Measurement Baseline (PMB) was December 28, 2010.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline all Control Accounts (CA). 

- The funding from Mod P00019 for TTOP were allocated to PM, MA, SE, T&E, ODC, and Travel Cost Accounts.  However, most of the funding was put into Planning Packages to be 

detailed planned later.

- Although Mod P00019 extended the POP to September 30, 2011, we have not extended the support in our forecasts to that date.  Most CAs were forecasted a month in advance, however due to

rebaseline activities, the estimate to complete was not updated for month end May.  Only actuals for May 2011 were imported.

- The funding of $375,000 from Mod P00015 is in Undistributed Budget (UB).

- The funding of $100,000 from Mod P00020 is in Undistributed Budget (UB).

- The funding of $730,536 from Mod P00021 is in Undistributed Budget (UB).

Percent Spent By CLINs:

Cost Fee Total Costs Fee Billed

CLIN 1 $13,273,326 $1,530,152 $14,803,478 $12,697,753 $1,134,392

SLIN 2AA $611,661 $61,276 $672,937 $620,010 $61,276

SLIN 2BA $640,875 $63,530 $704,405 $636,248 $63,530

SLIN 2CA $569,714 $56,471 $626,185 $566,900 $56,471

CLIN 2 $1,822,250 $181,277 $2,003,527 $1,823,158 $181,277

CLIN 3 $264,065 $26,406 $290,471 $162,206 $16,235

SLIN 4AA $286,405 $0 $286,405 $207,802 $0

SLIN 4BA $104,051 $0 $104,051 $70,250 $0

SLIN 4CA $44,098 $0 $44,098 $1,184 $0

CLIN 4 $434,554 $0 $434,554 $279,236 $0

CLIN 10 (FFP) $779,154 $779,154 $0 $0

Total NAIS $16,573,349 $1,737,835 $18,311,184 $14,962,353 $1,331,904

Methods for EAC Projections CPR Format 1:

Contractual Funding Amounts Actuals 4/29/2011
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Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period APR-11

NAIS

Page 2 of 18

2/3/2016

2:07 PM

Best Case - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three months.

Worst Case - 6 Month Ave

Most Likely - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three months.
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Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period APR-11

NAIS

Page 3 of 18

2/3/2016

2:07 PM

WBS: 1.0000100.01

Desc: Project Management

(EAC - Actuals thru MAY-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 598 0

Cum Hours 30,130 30,128 37,052 -2

Mon Dollars 0 0 89,169 0

Cum Dollars 4,347,694 4,347,693 4,804,660 -1

BAC Hours 30,550 EAC: 37,358

BAC Dollars 4,404,517 EAC: 4,848,024

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation

- The current month negative cost variance is due to the ongoing support to the planning completion of CLIN 1, proposal developments, scheduling activities, contractual discussions,

and MSR preparation.

Cum-To-Date Cost Variance Explanation

The cum-to-date variance of (-$457K) for Project Management is comprised of primarily three areas: (1) Business Support, (2) Proposal Support and (3) IPT Meetings.

(1) Business Support (-$78K)

 - (-$33K) is attributed to the costs for having an IBR2 and utilizing the SME's to prepare for the IBR

 - (-$11K) we planned for one scheduler, but during the startup transition we had two, and there were inefficiencies during this transition.

- (-$26K) is due to the additional support to develop and implement the planning for CLIN 2;  prepare the documents for IBR; and support to the IBR

- (-$4K) is due to the additional effort to research and analyze data from customer's questions or comments in regards to invoices, MSRs, or other formal questions.

- (-$4K) is due to the additional effort to manage the subcontracts tasks, invoices, and travel expense reports.

(2) Proposal Prep Support (-$75K)

- (-$75K) is due to proposal preparation support.

(3) IPT Meetings (-$32K)

 - (-$32K) is due to more people than planned to support SE IPT meetings and support for unplanned informal SE IPT Meetings. 

(4) The Program Review Meetings have required less support than planned. (+$22K)

(5) Positive cost variance due to vacations and/or personal time off. (+$18K)

(7) The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support beyond original PMB. (-$439K)

(8) The Network Connectivity and Errant Transmission funding. (+$140K)

Variance At-Completion Explanation

We are currently estimating that we will overrun the PM budget by (-$443K).  

 - (-$71K) we cannot reduce the current Business Support level and properly maintain program requirements, therefore we will not recover the (-$71K).

 - (-$36K) we don't expect the costs to support future IPT Meetings to be less than planned, therefore we will not recover the (-$36K).

 - (-$37K) Is due to the increased support level by Contracts to support the Program for the remainder of CLIN 1

- (-$95K) is due to proposal preparation support.

- (-$206K) is due to the problems with the Oracle SW install and the delays in the schedule which have extended the support level of PM LOE beyond the PMB.

TASK/PROJECT IMPACT:

- PM does not have a direct impact on schedule or technical performance since the work associated with this control account  is mostly LOE.

- There is a cost impact to the control account and to the program, the value of which is the VAC.
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Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period APR-11

NAIS

Page 4 of 18

2/3/2016

2:07 PM

CORRECTIVE ACTION PLAN:

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

WBS: 1.0000100.03

Desc: Mission Assurance

(EAC - Actuals thru MAY-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 259 259 100 0

Cum Hours 5,609 5,541 7,129 -68

Mon Dollars 29,258 29,258 13,179 0

Cum Dollars 690,763 683,857 769,075 -6,906

BAC Hours 6,735 EAC: 8,255

BAC Dollars 818,036 EAC: 896,348

PROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation

- (-$59K) negative cost variance is a result of the unplanned support to the development and populating of the CSA Database, which included:  updating all revisions of the site

configurations to revision A; restructuring site configurations to reflect the drawings; collecting and adding the correct serial numbers to the CSA database; and multiple reviews in-house and

subcontractor drawings.

- (-$26K) Is a result of the ongoing support of MA beyond the original PMB.  This has been somewhat recovered by the authorization of the TTOP effort and the baseline of same effort.

Variance At-Completion Explanation

- Due to the continue support of MA beyond the planned baseline, December 28, 2010, and the unplanned support to the CSA database we are projecting a cost overrun of (-$78K)

TASK/PROJECT IMPACT:

- MA does not have a direct impact on schedule or technical performance since the work associated with this control account  is mostly a support role.

- There is a cost impact to the control account and to the program, the value of which is the VAC.

CORRECTIVE ACTION PLAN:

- Propose and receive funding for continued MA support thru the completion of CLIN 1.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

WBS: 1.0000100.04

Desc: Systems Engineering

(EAC - Actuals thru MAY-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 400 0

Cum Hours 9,473 9,427 12,574 -47

Mon Dollars 0 0 61,031 0
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Variance Analysis Turnaround Document

Report Period APR-11

NAIS

Page 5 of 18

2/3/2016

2:07 PM

Cum Dollars 1,280,417 1,273,541 2,012,308 -6,875

BAC Hours 9,755 EAC: 12,856

BAC Dollars 1,319,128 EAC: 2,051,073

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation

- The current month negative cost variance is a due to the unplanned or more than planned support to vulnerability scans, core system configuration and lab testing, Core/IOC system

administration, SE Risk Review (RMR), C3CEN lab testing, Core/IOC system administration, and SE IPT meetings.

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance (-$732K) is due to (1) Unplanned meetings, including the Working Group Meetings (2) Workarounds due to lack of GFE/GFI, 

(3) Answering more than expected comments and questions, (4) More than planned effort to support preparations for CDR,  (5) Higher than expected rates for the

 technical staff, and (6) the unplanned effort to support the Oracle install and configuration issues.

(1) As was previously reported, in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE team members plus support

 from NG’s Subcontractor, ICAN (-$5.4K). There were 6 unplanned informal SE IPT Meetings from June 23, 2009 through September 2009, that required 3 NG SE team members

 an average of 1.5 hours per meeting (-$1.4K). In addition, in August and September there were 18 Working Group Meetings that required 228 hours of SE

 support. (-$35K) (Total -$41.8K)

(2) As was previously reported, GFI workarounds have been required on each of the 4 key integration areas. From the Program Start-up, GFI was requested for each area.

 In place of part or all of the GFI, more than expected time (400 hrs) was required for analysis and telephone/email discussions to resolve the details. Especially 

noteworthy is the time it has taken to define the baseline for the Fiorano Enterprise Service Bus (ESB). I-1 Integration GFI has been provided in pieces for the I-1 Integration, 

which has required more NG effort to coordinate and evaluate. (-$53.6K)

(3) The Design CDRLs in particular received more comments back than expected and additional time (30 hours) was spent for analysis and telephone/email discussions 

to vet the comments, and incorporate changes into the CDR update. (-$4.6K)

(4) The Critical Design Review required more than planned effort to generate the CDRL briefing charts, to perform Peer and Executive Management reviews and updates,

 to generate supplemental briefing packages, and support the event  ($-67.3K).

(5) The technical team that supported the CDR preparations had higher rates than what was planned due to need for Subject Matter Experts that could address critical 

design issues. The average rate planned was $129/hr. The average actual rate was $161/hr (-$23.5K).

(6) More than planned support updating the SDD and SwDK documents and higher than planned labor categories. (-$40K)

(7) More than planned effort from a subcontractor supporting the completion of the IAP. (-$24K)

(8) Unplanned effort to support the Oracle install and configuration issues, including subs support to the effort. (-$127K)

(9) Unplanned effort to support various technical meetings. (-$10K)

(10) Unplanned effort to support system vulnerability scans. (-$31K)

(11) More than planned effort to support various tasks due to the delays impacting schedule. (-$137K)

(12) Support beyond the original PMB of December 28, 2010. (-$143K)

(13) The Network Connectivity and Errant Transmission funding. (+$25K)

Variance At-Completion Explanation

- Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Systems Engineering Budget at-complete by (-$702K).

TASK/PROJECT IMPACT:

- There is no schedule impact.

- There is no technical impact.  We have expended a lot of unexpected effort to ensure there is no technical impact, which was necessary due to not receiving GFI/GFE as planned.

- the Cost impact is in the VAC.

CORRECTIVE ACTION PLAN:

- Because most of the tasks are completed in SE we do not expect to recover the cost overruns.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 
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WBS: 1.0000100.07

Desc: Test and Evaluation

(EAC - Actuals thru MAY-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 189 0

Cum Hours 7,004 5,215 9,831 -1,789

Mon Dollars 0 0 28,310 0

Cum Dollars 931,645 694,844 1,287,119 -236,801 *

BAC Hours 7,292 EAC: 10,941

BAC Dollars 973,664 EAC: 1,455,009

PROBLEM ANALYSIS:

Cum-To-Date Schedule Variance Explanation

- The CTD (-$237K) behind schedule variance is a result of the DT&E, Vessel Testing, SAT&E, and OT&E tasks not being completed.  The factors that contributed to these tasks not being

completed on time are:  The problems with connecting or integrating the Active Directory; connecting to the CG One Net, working through the Firewall challenges; troubleshooting

ICAN SW; cabling problems at C2CEN, the Oracle installing and configuring problems; the errant transmission investigation; and planning for the completion of CLIN 1.

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance (-$952K) is due to (1) Unplanned informal IPT and other meetings, (2) Workarounds due to lack of GFE/GFI,

(3) Checkout of the Newport News Software Lab, (4) Additional updates were made to the Master Test Plan (MTP) and (5) more than planned effort for planning, 

updating schedule, and meetings.

(1) There were unplanned informal T&E IPT and other meetings from July through October, 2009. (-$11.9K)

(2) As was previously reported, there have been workarounds due to lack of GFE/GFI. (-$5K)

(3) The unplanned Newport News Lab checkout effort (-$41K)

(4) The Master Test Plan CDRL has had 4 updates, when only 2 were planned, and more than planned work was required for each due to the number of comments. (-$8.3K)

(5) More than planned actual costs for planning, updating schedule, and meetings. (-$14K)

(6) More than planned effort to update the MTP and Pre-Integration testing. (-$41K)

(7) Efficiencies with integrating the units and 3PAR. (+$17K)

(8) Efficiencies with preparing for IFAT. (+$19K)

(9) Challenges with 3PAR and Oracle. (-$99K)

(10) More than planned effort to support disassembling, shipping, and Core System Installations. (-$64K)

(11) The additional effort support site install issues. (-$105K)

(12) The following items that were detailed in current month end July contributed to the cost variance: Lack of content in TP&R; network connectivity troubleshooting and firewall changes;

configuration problems with Oracle install, RAC, and AD/firewall changes; troubleshooting ICAN SW; cabling problems at C2CEN; and dry run and TP&T review process  (-$131K)

(13) The ongoing challenges with connecting the CG network and dealing with firewall issues. (-$50K)

(14) The investigation into the errant transmission.  (-$79K)

(15) The more than planned or unplanned meetings developing the oversight plan, attenuator testing, vessel testing, technical planning, scheduling, and resource planning .  (-$70K)

(16) Support beyond the original PMB of December 28, 2010. (-$48.K)

(17) The Network Connectivity and Errant Transmission funding. (+$167K)

Variance At-Completion Explanation

- Due to the unplanned activities;  the costs associated with the development of the NN SIL, Pre-Integration testing; challenges with 3PAR and Oracle; 

the more than planned updates and changes to the test procedures; and the support to CLIN 1 beyond the original PMB of December 28, 2010,

we expect to overrun T&E by (-$470K)
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TASK/PROJECT IMPACT:

- Schedule has slipped to the right because of the issues described above.  New dates yet to be determined.

- The technical impact is still being developed with the CG, but  there will be additional oversight processes added to scope of work.

- The full cost impact of the additional oversight processes are being developed.

CORRECTIVE ACTION PLAN:

- We, NG and CG, need to develop and agree to a plan going forward, then update schedule and TPMs.

- There is some GFE to be resolved for Vessel Testing.

- We don't expect to recover the costs from the Oracle challenges we've experienced.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

WBS: 1.0000100.10

Desc: Material Summary

(EAC - Actuals thru MAY-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 0 0

Cum Hours 2,613 2,613 1,804 0

Mon Dollars 0 0 17,743 0

Cum Dollars 1,895,005 1,895,020 2,080,476 15

BAC Hours 2,613 EAC: 1,850

BAC Dollars 2,468,932 EAC: 2,086,779

PROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation

- The CTD Cost Variance is a result of the labor costs associated with the development of the NN SIL which was not in the plan.

- Also contributing to the negative cost variance is the ongoing support to the IPDE beyond the original PMB.

Variance At-Completion Explanation

The $389K material underrun is from the combined $170K IPDE savings; the $157K for the second 3PAR Array that is no longer necessary; and $62K in savings from material procurement.

TASK/PROJECT IMPACT:

- There is no technical or schedule impact.

- The positive cost impact at-complete is a potential underrun to Material.

CORRECTIVE ACTION PLAN:

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 
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WBS: 1.0000400.

Desc: NAIS - Travel

(EAC - Actuals thru MAY-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 0 0

Cum Hours 0 0 0 0

Mon Dollars 0 0 1,190 0

Cum Dollars 399,838 339,874 279,236 -59,964 *

BAC Hours 0 EAC: 0

BAC Dollars 440,221 EAC: 354,752

PROBLEM ANALYSIS:

Cum-To-Date Cost and Schedule Variance Explanation

- The CTD positive cost variance is due to efficient use of our resources, including subs, the number of people, days, and distance traveled resulted In less travel than planned.

- The CTD negative schedule Variance is due to delays in testing, therefore not all travel has occurred as planned.

Variance At-Completion Explanation

- Based on the costs incurred to date we projecting to underrun this budget by $87K.

TASK/PROJECT IMPACT:

There is no technical or schedule impact.

We expect to underrun the budget at-complete.

CORRECTIVE ACTION PLAN:

- Now that we are beyond the baseline presented at IBR, we will need to re-baseline this CA. 

WBS: 1.0000300.

Desc: NAIS CLIN 003 ILS FOC

(EAC - Actuals thru APR-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 0 0

Cum Hours 2,195 1,272 769 -923

Mon Dollars 0 0 13 0

Cum Dollars 259,492 190,829 162,206 -68,663 *

BAC Hours 2,229 EAC: 924

BAC Dollars 264,064 EAC: 269,749

PROBLEM ANALYSIS:

Cum-to-date Schedule Variance Explanation

- The delays in testing have impacted all CLIN 003 FOC tasks, except for the procurement of spares.  Training services cannot begin until Core DT&E testing reports have been completed;
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there are no operational systems to support; and the Field Support Desk is ready but no operational system to track. 

TASK/PROJECT IMPACT:

- Schedule has been delayed for all CLIN 0003 tasks due to the delays in testing.

- No technical or cost impacts.

CORRECTIVE ACTION PLAN:

- Resume testing, complete testing reports, and receive a Mod to extend the POP for CLIN 0003 into 2011.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 
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Manager: S. Lewis

Charge #: 1.0.

% COST-VAR %

0 -1,040 -402

-4 -10,103 -14

-7 -224,703 * -768

-3 -1,950,257 * -15

VAC: -7,570 -10

VAC: -1,179,705 -8

- For the month of May2011 we continued to support the planning efforts for the completion of CLIN 0001, which included preparing the Displace Work Proposal

and supporting the scheduling activities with the CG.  Along with planning and preparing proposals, we supported vulnerability scans, Core system configuration and lab testing, TPP

- The funding from Mod P00019 for TTOP were allocated to PM, MA, SE, T&E, ODC, and Travel Cost Accounts.  However, most of the funding was put into Planning Packages to be 

- Although Mod P00019 extended the POP to September 30, 2011, we have not extended the support in our forecasts to that date.  Most CAs were forecasted a month in advance, however due to

Total % of Total

$13,832,145 93.4%

$681,286 101.2%

$699,778 99.3%

$623,371 99.6%

$2,004,435 100.0%

$178,441 61.4%

$207,802 72.6%

$70,250 67.5%

$1,184 2.7%

$279,236 64.3%

$0 0.0%

$16,294,257 89.0%

Actuals 4/29/2011
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Best Case - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three months.

Most Likely - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three months.
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Manager: S. Lewis

Charge #: 1.0000100.01

% COST-VAR %

0 -598 0

0 -6,924 -23

0 -89,169 * 0

0 -456,967 * -11

VAC: -6,807 -22

VAC: -443,507 * -10

- The current month negative cost variance is due to the ongoing support to the planning completion of CLIN 1, proposal developments, scheduling activities, contractual discussions,

The cum-to-date variance of (-$457K) for Project Management is comprised of primarily three areas: (1) Business Support, (2) Proposal Support and (3) IPT Meetings.

- (-$26K) is due to the additional support to develop and implement the planning for CLIN 2;  prepare the documents for IBR; and support to the IBR

- (-$4K) is due to the additional effort to research and analyze data from customer's questions or comments in regards to invoices, MSRs, or other formal questions.

(7) The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support beyond original PMB. (-$439K)

 - (-$71K) we cannot reduce the current Business Support level and properly maintain program requirements, therefore we will not recover the (-$71K).

- (-$206K) is due to the problems with the Oracle SW install and the delays in the schedule which have extended the support level of PM LOE beyond the PMB.
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Manager: B. Ollerton

Charge #: 1.0000100.03

% COST-VAR %

0 159 62

-1 -1,587 -29

0 16,079 55

-1 -85,218 * -12

VAC: -1,519 -23

VAC: -78,312 -10

- (-$59K) negative cost variance is a result of the unplanned support to the development and populating of the CSA Database, which included:  updating all revisions of the site

configurations to revision A; restructuring site configurations to reflect the drawings; collecting and adding the correct serial numbers to the CSA database; and multiple reviews in-house and

- (-$26K) Is a result of the ongoing support of MA beyond the original PMB.  This has been somewhat recovered by the authorization of the TTOP effort and the baseline of same effort.

- Due to the continue support of MA beyond the planned baseline, December 28, 2010, and the unplanned support to the CSA database we are projecting a cost overrun of (-$78K)

- MA does not have a direct impact on schedule or technical performance since the work associated with this control account  is mostly a support role.

Manager: J. Fontenot

Charge #: 1.0000100.04

% COST-VAR %

0 -400 0

0 -3,147 -33

0 -61,031 * 0
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-1 -738,767 * -58

VAC: -3,101 -32

VAC: -731,946 * -55

- The current month negative cost variance is a due to the unplanned or more than planned support to vulnerability scans, core system configuration and lab testing, Core/IOC system

The cumulative-to-date cost variance (-$732K) is due to (1) Unplanned meetings, including the Working Group Meetings (2) Workarounds due to lack of GFE/GFI, 

(3) Answering more than expected comments and questions, (4) More than planned effort to support preparations for CDR,  (5) Higher than expected rates for the

(1) As was previously reported, in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE team members plus support

 from NG’s Subcontractor, ICAN (-$5.4K). There were 6 unplanned informal SE IPT Meetings from June 23, 2009 through September 2009, that required 3 NG SE team members

 an average of 1.5 hours per meeting (-$1.4K). In addition, in August and September there were 18 Working Group Meetings that required 228 hours of SE

(2) As was previously reported, GFI workarounds have been required on each of the 4 key integration areas. From the Program Start-up, GFI was requested for each area.

 In place of part or all of the GFI, more than expected time (400 hrs) was required for analysis and telephone/email discussions to resolve the details. Especially 

noteworthy is the time it has taken to define the baseline for the Fiorano Enterprise Service Bus (ESB). I-1 Integration GFI has been provided in pieces for the I-1 Integration, 

(3) The Design CDRLs in particular received more comments back than expected and additional time (30 hours) was spent for analysis and telephone/email discussions 

(4) The Critical Design Review required more than planned effort to generate the CDRL briefing charts, to perform Peer and Executive Management reviews and updates,

(5) The technical team that supported the CDR preparations had higher rates than what was planned due to need for Subject Matter Experts that could address critical 

- Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Systems Engineering Budget at-complete by (-$702K).

- There is no technical impact.  We have expended a lot of unexpected effort to ensure there is no technical impact, which was necessary due to not receiving GFI/GFE as planned.
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Manager: B. Clarke

Charge #: 1.0000100.07

% COST-VAR %

0 -189 0

-26 -4,616 -85

0 -28,310 0

-25 -592,275 * -81

VAC: -3,649 -49

VAC: -481,345 * -48

- The CTD (-$237K) behind schedule variance is a result of the DT&E, Vessel Testing, SAT&E, and OT&E tasks not being completed.  The factors that contributed to these tasks not being

completed on time are:  The problems with connecting or integrating the Active Directory; connecting to the CG One Net, working through the Firewall challenges; troubleshooting

ICAN SW; cabling problems at C2CEN, the Oracle installing and configuring problems; the errant transmission investigation; and planning for the completion of CLIN 1.

(3) Checkout of the Newport News Software Lab, (4) Additional updates were made to the Master Test Plan (MTP) and (5) more than planned effort for planning, 

(4) The Master Test Plan CDRL has had 4 updates, when only 2 were planned, and more than planned work was required for each due to the number of comments. (-$8.3K)

(12) The following items that were detailed in current month end July contributed to the cost variance: Lack of content in TP&R; network connectivity troubleshooting and firewall changes;

configuration problems with Oracle install, RAC, and AD/firewall changes; troubleshooting ICAN SW; cabling problems at C2CEN; and dry run and TP&T review process  (-$131K)

(15) The more than planned or unplanned meetings developing the oversight plan, attenuator testing, vessel testing, technical planning, scheduling, and resource planning .  (-$70K)

- Due to the unplanned activities;  the costs associated with the development of the NN SIL, Pre-Integration testing; challenges with 3PAR and Oracle; 
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Manager: S. Lewis

Charge #: 1.0000100.10

% COST-VAR %

0 0 0

0 809 31

0 -17,743 0

0 -185,457 -10

VAC: 763 29

VAC: 382,152 * 15

The $389K material underrun is from the combined $170K IPDE savings; the $157K for the second 3PAR Array that is no longer necessary; and $62K in savings from material procurement.
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Manager: S. Lewis

Charge #: 1.0000400.

% COST-VAR %

0 0 0

0 0 0

0 -1,190 0

-15 60,638 * 18

VAC: 0 0

VAC: 85,469 19

- The CTD positive cost variance is due to efficient use of our resources, including subs, the number of people, days, and distance traveled resulted In less travel than planned.

Manager: R. Williams

Charge #: 1.0000300.

% COST-VAR %

0 0 0

-42 503 40

0 -13 0

-26 28,623 15

VAC: 1,305 59

VAC: -5,685 -2

- The delays in testing have impacted all CLIN 003 FOC tasks, except for the procurement of spares.  Training services cannot begin until Core DT&E testing reports have been completed;
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CONTRACT FUNDS STATUS REPORT (DOLLARS IN $000s) CLASSIFICATION:    UNCLASSIFIED

1.  CONTRACT NUMBER 3.  CONTRACT FUNDING 5.  PREVIOUS REPORT DATE 7.  CONTRACTOR (Name, Address and ZIP Code) 9.  INITIAL CONTRACT PRICE

Northrop Grumman Information Systems           TARGET: 68,270$              

HSCG223-09-C-ADP001 4/29/2011           CEILING:

2.  CONTRACT TYPE 4.  APPROPRIATION 6.  CURRENT REPORT DATE 8.  PROGRAM 10.  ADJUSTED CONTRACT PRICE:

          TARGET: 72,036$              

Non-Developmental Item 5/27/2011 Nationwide Automatic Identification System (NAIS)           CEILING:

11. FUNDING INFORMATION

ACCRUED        CONTRACT WORK AUTHORIZED

FUNDING EXPENDITURES

APPROPRIATION AUTHORIZED PLUS ALL TOTAL FUNDS NET

LINE ITEM/WBS ELEMENT  IDENT- TO OPEN DEFINITIZED SUBTOTAL NOT YET OTHER SUBTOTAL REQUIRE- CARRY FUNDS

IFICATION DATE COMMITMENTS AUTHORIZED WORK MENTS OVER REQUIRED

TOTAL

a b c d e f g h I j k l m   

1.00001 CLIN 0001

Cost 13,273$         12,698$             13,273$         13,273$          48$                48$                  13,321$         13,321$              

Fee 1,530$          1,464$               1,530$          1,530$            (10)$               (10)$                 1,521$          1,521$                

1.00002 CLIN 0002

Cost 1,822$          1,822$               1,822$          1,822$            (0)$                    (0)$                   1,822$          1,822$                

Fee 181$             181$                  181$             181$               -$                 181$             181$                   

1.00003 CLIN 0003

Cost 264$             162$                  264$             264$               6$                  6$                    270$             270$                   

Fee 26$               16$                    26$               26$                 -$                 26$               26$                     

 1.00004 CLIN 0004

Travel 435$             279$                  435$             435$               (81)$                  (81)$                 354$             354$                   

 1.00010 CLIN 0010

FFP 779$             -$                  779$             779$               -$                 779$             779$                   

o  Current Total 18,311$         16,622$             18,311$         18,311$          44$                (81)$                  (37)$                 18,274$         18,274$              

12.

     ACTUAL CFSR At-Complete

    TO DATE May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11

a.  OPEN COMMITMENTS -$              -$                  -$                    

b.  ACCRUED EXPENDITURES 14,961$            15,219$         15,457$             15,787$         16,078$         16,078$          16,078$         16,546$              

c.  TOTAL (12a + 12b) 14,961$            15,219$         15,457$             15,787$         16,078$         16,078$          16,078$         16,546$              

13.  FORECAST OF BILLINGS TO

 THE GOVERNMENT 15,778$            16,795$         17,056$             17,387$         17,722$         17,828$          17,828$         18,274$              

14.  ESTIMATED TERMINATION

       COSTS 1,389$              -$              -$                  -$              -$               -$                -$               -$                    

REMARKS

Data as of 27 May 2011

Percent of Cost Spent Date Projected to Overrun Cost Funding

#1 CLIN 1 95.70% 29-Jul-11

CLIN 2 100.00% n/a

CLIN 3 61.40% n/a

CLIN 4 64.00% n/a

#2

#3 CLIN 2:  As of mnth end May, 100% of funding was expended upon receipt of a delayed subcontractor invoice.  At this time, all funds have been expended. 

12/28/08 - 9/30/11

2340 Dulles Corner Blvd.

Herndon, VA 20171

CPIF/CPFF/Cost Reimbursable/FFP

NOT

DEFINITIZED

The funding of $779,154 for Mod P00013 is included in the total funding on this CFSR but not included in the CPR.  The $779K is a FFP contract, which does not require CPR reporting.
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IK358-PTAJ6ITGV.II-487 
July 25, 2011 

United Slates Coast Guard 
Ann: Ms. Augustine Green-Smith 
Contracting Officer 

( 

Northrop Gn nm , S~$ten Co pora! )<' 

ocr 
H nd '.VIl 17 

Major Systems Contracting DivisionlCG-9127 Coast Guard Acquisition Direclorate/{ 11- 111 0) 
2100 Second Street 
Washington, DC 20593-0001 

Subject: 

Reference: 

MonthJy Status Report (MSRl. CMonlh End June 2011) 
Nationwide Automatic Identification System 
Contract No.: HSCG23-09-C-ADPOO 1 

CDRL: 1.2.10.5 (MSR), Docwncnt No.: 045892 

Dear Ms. Green-Smith: 

Northrop Grumman Systems Corporation is pleased to submit the subject deliverable m 
accordance with the referenced CDRL as required by the NAIS Contract. 

If you have any questions or need clarification, please do not hesitate to contact me at (310) 764-
3103 orvin e-mail at richard.kelle!@ngc.com. 

Sincerely, 

Richard Keller 
Contmcts Manager 
Northrop Grumman Systems Corporation 
17f:1) Glenn Curtiss Street 
Mail Stop DH6/2774F 
Carson, CA 90746 
Phone: (310) 764-3103 
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Nationwide Automatic Identification System 
(NAIS) 

Contract Number: HSCG23-09-C-ADPOOI 

Dated: July 25,20 II 

Prepared for: 

United States Coast Guard 

Nationwide Automatic Identification System 

2100 Second Street, SW 

Washington, DC 20593-0001 

Prepared by: 

Northrop Grumman lnfonnation Systems 

1760 Glenn Curtiss Street 

Carson, CA 90746 P.O. Box 6213 

Fur1her dissemination only as direcled by Commandanl (CG·9332) or higher Coast Guard authority 
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in 
support of the Nationwide Automatic Identification System (NAIS) for month end June 
2011. Questions regarding the contents of this report should be directed to the following 
Northrop Grumman Infannalion Systems NAIS personnel: 

"Signature on file" July 25,2011 

Mr. Stan Lewis. Program Manager Date 

1760 Glenn Curtiss Street 

Carson, CA 90746 
310-764-6438 

Stanley.LewiS@ngc.com 

"Signature on file" 

Mr. Rich Keller. Contracts 

1760 Glenn Curtiss Street 

Carson, CA 90746 

(310) 764-3943 

Richard.Kcller@ngc.com 
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-­Section I - Progress Report 

This section summarizes the work perfonned on the NAIS contract during the month of 
June 2011 as well as the areas of emphasis for the month of July 20 11 . 

1.0 'York Summary 

1.1 Events: The following events and activities occurred during this reporting 
period in support of the NAIS project: 

• Change of Command Ceremony - 23 June 20 11 

1.2 Accomplishments I Noteworthy Points: The following 
accomplishments/agreements were reached during this reporting period: 

• Continued execution oflTOP and EDC Reconfiguration activities 

• Below are the Action Item and CDRL status for June 
• NAIS Action Items (AI) Status 

Action Items 3rd Quarter 201 0 4th Quarter 2010 I st Quarter 2011 2nd Quarter 20 11 ToW Total 

Category """,od Cl""" """,od Closed """,od Closed """,od CIOIIlcd ""'" Closed 

lFATSVR 0 1 0 0 0 0 0 0 2 18 

rBR (elin 3) 0 0 0 0 0 0 0 0 0 3 

JBR (Clin I & 
0 

2) Annual 
0 0 0 0 0 0 0 0 7 

PMR (S) 2 0 0 2 0 0 0 0 0 2 
-

PMR (6) 0 0 0 0 0 0 0 0 

RMR (6) 34 2. 0 0 0 • 2 2. 
RMR(7) IS 14 1 14 

• IPT AI's (PO AM) status 

Its SE TE PSS 

Active Items 5 14 • 3 

Removed 1 51 2 0 

Closed 2. 116 10 35 
Proposed 0 • 0 0 

Trade Items 0 11 0 0 

Watcn List 0 0 7 0 

Total 32 198 25 38 
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--1.2 Areas of Emphasis for Next Month: The following project activities are 
priorities for next month: 

• Deliver Displaced Work Proposal 
• Continued preparation of CORE DT &E Test Plans 
• Scheduling of CORE DT&E Dry Runs 
• Re-planning and scheduling of balance ofCLIN I activities 
• Coordination of CORE DT &E Entrance and Exit Criteria 
• Commencement ofEDC Reconfiguration activities 

Funher dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority 
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1 

2 , 
Consequence 

Top 10 Risks Report 

" SE38 - APPROVED (15) EDC Reconfiguratlon 

4 

( 

• 
2, J 
• 

• 
5 

2, PG13 - APPROVED (10) Scheduled impact due to Oracle in potential EDC reconfiguration 
3. PG14 - APPROVED (10) CG-designated environment for the "graduated testing" approach 
system 
4, TE8 - APPROVED (10) Coliateral System Protection 
5, EM10 - APPROVED (6) R21 /NAIS Coliocate 
6, SE15 - APPROVED (6) Co-Site Interference 
7, ru -APPROVED (6) VHF Interference 
8, SE37 - APPROVED (5) NMEA 0183 v4.0 Compliance 
9. SE40 - APPROVED (5) EDC Reconflguration and Displaced Work Proposals Delivery and 
Award 
10, TE7 - APPROVED (5) OneNet Connectivity (Core DT&E) 
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1.3 Schedule 

The past issue with the installation of the Oracle RAC GFE software, and the 
ongoing schedule impact resulting from the protracted response to NG OneNet 
network accessibility requests has caused a noteworthy impact to schedule. In 
addition, the more recent Errant Transmission activity stoppage has impacted 
schedule. The NG and USCG teams continue to work to recover the schedule 
impact. NG has identified to the USCG that the aforementioned issues require 
consideration under the equitable adjustments clause of the contract. The USCG 
agreed and responded by conducting an Alpha Contracting Meeting at DH from 9 
to II November. The subject session resulted in a coordinated plan for addressing 
applicable Funding Proposals, REA's, and ECP's. To date 4 of 5 of the proposals! 
REA's have been submitted and approved by the USCG. Both the USCG and NG 
have agreed that an Integrated Baseline Review will be conducted for CLIN I with 
the ratification of the 5th proposal. 

1.4 Test equipment 

All test equipment has been assembled and was used during IFAT testing. and dry­
runs. Testing will continue at the applicable DT &E locations when appropriate. 

1.4.1 Test performed 

The test team continues to prepare for CORE DT&E activities through the ongoing 
test plan preparation activities. 

Funher d i~semination only as directed by Commandant (CG·9332) or higher Coast Guard authority 
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CDRL 1.2.6: Comments (recurring narrative) 

1. CDRl submittal due dates falling on either a Saturday or Sunday will be due the 
following Monday. 

2. Constraints: There are five finish-no-Iater-than (FNl T) constraints applied to the 
NAIS IMS: SDR, PDR. CDR, CLlN02 Need Dale, and end of contract. 

3. The Microsoft Project Field Usage Map is attached below as an icon - this 
document shows which fields (columns) are used for NAIS and describes the title 
and data within each field . 

~ 
NAIS MSProject Field 
Usage 7-25-11 June I 

4. Microsoft Project Views: Several different ViewsfTables have been created in the 
IMS for different users to change View (and accompanying Table). go to the 
"View~ menu and select a View: "_NAIS-Working" view shows all fields, "_NAI8-
CWBSM view shows CWBS labels, "_NAIS-Crit-PathM shows fields and Gantt view 
related to critical path, "_NAIS-Risk+~ shows 3-point schedule risk analysis duration 
data, etc. 

5. The NAIS IMS can be filtered or sorted by IPT, CAM. SOW. CWBS, CDRL or 
other columnlfield titles. Filtering can be achieved by using the AutoFilter (menu 
"Project\Filter For\Autofilter", then select from pull-down menus). Sorting can be 
achieved by using Groups (menu "Project\Group By"). 

6. Critical Path Analysis (process): Critical path is identified by filtering on the "Crit 
Path" field (Flag3) for "Yes~ values. The current NAIS schedule has no negative 
float. However, in order to facilitate critical path analysis, finish-no-Iater-than 
constraint dates are temporarily moved eartier (i.e., the earlier constraint dates force 
negative float values). In addition, the effect on critical path of lOE tasks and later 
recurring program management tasks (IMS, MSR, PMR, etc) is minimized by 
filtering for "Yes" values in the "Crit Path Analysis" field (FlagS) and reducing 
durations and/or revising dates on these selected tasks - refer to original and 
minimized duration values stored in "Orig Our" (Duration?) and "CP Our" (DurationS) 
fields. Tasks are marked as critical path if float is less than 1 week. Following 
identification of critical tasks in the "Crit Path" field, the constraint dates, durations, 
and recurring task dates are restored to program values. 

? Comments: The June 2011 IMS does not reflect all the updates due to the fact 
that some milestones dates are not firm at this time. A re-baseline is currently in 
work. 
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I C<)n'.'1 Account Manager 

'II carry same as i 
field, which needs to be restored to previous value any time fOf'ecast 

are changod - noto: EV% values only apply to individual tasks - summary bars do not 

no 
iii 

use - Numbering system, for sorting critical path 

Analysis 
'1 

II i I 

Date i I contract dates for CDRL submittals - revised if new submittal dates are approved by customer 

CORl Delta lapp,o,ed by customer - nonzero value indicates date change since prior month; 999 indicates no prior 

wave 

SE, ILS, T&E, PM, RM, MA, 
EM, O&M, Mati, OOC, Travel 

% 

% 

Yes/No 

Yes/No 

Dale 

Integer 

xx.xx,xx Task Description 

Integer 

Worksheet in C: Users PACharily AppData local Microsoft Windows Temporary Internet Files Content.Outlook T7HOnMS CDRl 1 2 10 5 Monthly Status Report 
June.docx Page 1 of 2 
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_ - -- - --c-=-cJ 

Code Labels I Values 

Integer 

I; 
Integer 

I; 
Integer 

II Date 

Integer 

Integer 

tasks for which risk analysis histograms are created) 

Worksheet in C: Users PACharity AppData l ocal Microsoft Windows Temporary Internet Files Content-Outlook T7HOT7MS CDRl l 2 10 5 Monthly Status Report 
June.docx Page 2 of 2 
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-----CORL 1.2.6: Month End Revision Notes (non.recurrlng narrative) 

1. Critical Path (for month end): The critical path for month end is filtered from the 
IMS and a"ached below as a pdf icon. Refer to the Comments Section for the NAIS 
critical path analysis process. The primary critical path is described at a high level 
as follows: 

-m 
NAIS elin 001_ Cln 

002 and CUn 003 Crli 

IBR (Final) ~ SDR ~ PDR ~ CDR ~ COre System Procurement (5-month lead 
time for racks) & Integration Test ~ IFAT (TRR, Test, SVR) ~ System Pretest ~ 
Core OT&E (TRR. Test. SVR) ~ IOC OT&E (TRR, Test, SVR) ~IOC SAT&E 
(TRR, Test, SVR) ~ Contract Closeout 

Also attached below is a pdf of the Program Milestone section at the top of the IMS. 

-m 
NAISCIi'lOO1_Clin 

002 and Cin 003 Mile: 

2. Schedule Change Log: Detailed itemization of changes to the IMS since last 
month end submi"al. 

~ 
NAIS IMS Change 

Log 7_25_11 June MI 

3. eWBS Summary Task Section (shows alignment between IMS, MPM, and 
TPMs): Added eWBS Summary Task Section to bottom of IMS, for eWBS-MPM­
TPM traceability only. First. apply the view u_NAIS_CWBSM - this view shows the 
cwes and cwes Detail (work package) information, as well as PMT, TPM, and 
baseline/forecast dates. Next, apply the group "_By CAM-CWBS-eWBS Detail" -
this group sorts eWBS summary task with other tasks sharing same eWBS label. 
The baseline periods of performance (POPs) for each eWBS summary task align 
with the baseline budget POPs in MPM and in the TPM, if applicable. The relevant 
TPM Excel filename is shown in the TPM column (Text26). In some cases, the 
period of performance in MPMITPM is longer than the envelope POP of all tasks in 
the IMS, as not all budgeted effort is required to be detail planned in the IMS. In 
these cases, the eWBS summary task in the IMS (in bold blue font) matches the 
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-----MPM-TPM POP, but the detaillMS tasks (with the same eWBS label) may show a 
shorter POP. 

Section II - Contract Performance Report 

CPR Forrret 1 June CPR Forrret 3 June CPR FOfrret 4 June 
2011 USCG.htm 20ll USCG.hlm 2011 USCG.htm 

NAIS Budget Variance Anattsls 
ActNity.pptx Report-June 2011 US 

Section III - Contract Funds Status Report 

~ 
NAlS_CFSR_MEJune 

11 USCG.xisx 

Please See Section II. 

Section IV - GFE Status Report 

~ 
9-22-09 MSR 

GFE-GFI-GFS Ust. ds 
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.. 
Ho~ 

Hours 

Dollars 

""''''' 
Hours 

( Northrop Grumman ( 
NAiS Baseline update Sept 2010 

Variance AnalysIs Turnaround Document 

Report PerIod APR·" 

1.0. 

NAlS INCREMENT 2 PHASE 1 

7126120' 1 
6:24AM 

For \he month of June 201 1 we continued to support the planning efforts lor the completon of CLIN 0001. whldl lnciuded preparing the Displace VI 

supporting the sd'IecluHng activities Wi!h the CG. Along wlU1 planning and preparing proposals. we supported VlJlnerabihty scans. Core system ( 

I cabling and VOL loops testing. Corel1OC system acrninlsltatlon, Tecmlcal Risk Reviews, and IPT meetings. 

in previous MSR's, the end of the Performance Measurement Baseline (PMB) was December 28, 2010. 

Now that we are beyond \he POP of !he Dase4ine presented at lBR, v.tlen it's appropria!e, we wll need to re-bilsel lne al Control Acrounts (CA), 

The funding from Mod POOO19 for TTOP were allocated 10 PM, MA, SE, ToSE, OOC, and Travel Cos! Accounts, However. most of !he fundIng was 

" Al though Mod P00019 eJdended the POP to September 30, 201 1, we have not extended the support in our forecasts to that date. Most CAs were 

I"'", .• ",, acllvl~es, the estimate to complete was not updated lor month end May. Only acluals for June 2011 wefe imported. 

fuoo'ng ":: ::: :::::::: In Undistributed Budget (UB). 
fundng fr in Undistributed Budget (UB). 

fundlng Mod POO0211s in Undistributed 6udget (UB). 

I ByCUNs: 

CLtN 10 ("FP) 

EAC Projections CPR Format 1: 
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NAJS ( 
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Northrop Grumman ( 
NAiS BaHlIn. update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR·l1 

712612011 
8:24AM 

Best Case - "Bottoms Up EAC". completed In February 2011 using month end January 2011 data, plus the adjustments made the past tlYee monlN 

Worst Case· 6 Month Ave 

Most Ukely · "Bottoms Up EAC· , completed in February 2011 using month end January 2011 data, plus the adjustments made the past three manit 
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NAIS ( Northrop Grumman ( 
Page 3 of 18 NAiS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR·11 

712612011 
8:24AM 

1.0000100.01 

Project Management 

ANALYSiS: 

Ie""",, Month Cost Variance Explanation 

current month negative cost variance is due to the ongoing support to the planning completion of CLIN 1, proposal developments, scheduling ; 

l"'m.T •. """"", Variance Explanalion 

In,,,,,,,,·,.~.,, valiance of_ lor Project Management is comprised of primarlly three areas: (1) Bus!ness Support. (2) Proposal S~port 3/11 s, _ _ 

to the costs for having an IBR2 and utilizing the SME's to prepare for the IBR 

for one scheduler, but during the staJ"tt41 transition we had ty,() , and there weJ'e inefficiencies during this transition. 

due to the additional support to develop and implement the planning for CLIN 2: prepare fle dowments lor IBR; and support 10 the tBR 

due to the additional effort to research and analyze data from custome(s questions or comml!flts n regards to invoices, MSRs, Of 0Uler 1\ 

due to the additional effort to manage the sulX:ontracts tasks, Invoices, and travel e:wpense reportS. 

;~:':~.~~ more people than planned to support SE IPT meetings and support lor unptanned Informal SE IPT Meetings. 

Review Meetings have required less support than ~ 
variance due to vacations and/or personal time Off ____ 

I to delays that impacted schedule and resulted In more than planned PM LOE support beyond orIglnat PMB. 

ConnectiVIty and Errant Transmission "mOi~' . 1 

lV""'"'" A'-C<m ,,~'ion Explanation 

are COOltntly estimating that we will OV8ffiJn the PM budget b~ 
cannot reduce the current Business SlJpport level and property meintain program requi rements, thOfefore we win not recover Ihe~ 

;"'00""""",,, tho costs to !.Upper! future IPT Meetings to be less than piamed, therefore we will not recovOf toe_ 
due 10 the ina-eased support level by Contracts to support Ihe Program lor \he remainder of CLiN 1 

"::: ::: proposal preparation support 
is the problems with the Oracle SW install aoo the delays in the schedule v.tIlch have extended the support level of PM LOE beyor 

IMPACT: 

PM does not have a direcllmpact on schedule or technical performance since the work associated with this conlrol account is moslly LOE. 

There Is a cost impact to the control account and to the program, the value of which is the VAC. 
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CORRECTIVE ACTiON PLAN: 

Northrop Grumman 
NAiS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR·ll 

( 712612011 
8:24 AM 

• Now that we are beyond Ihe POP of Ihe baseline presented at ISR, v.tlen II's appropriate, we will need to r.baset lne this Control Accounts (CAl. 

1.0000100.03 

Mission Assurance 

SCWS BCWP ACWP SCHEO-VAR 

I ",~~:"""c<>" Variance Explanation 

negative cosl variance Is a result of Ihe unplamed support 10 the development and populaling of the CSA Database, YAlich included: upd. 

I~;;~~:;~to~': .. ;::'~~'n A; restructuring si te configurations to reflectlhe drawings; cottecting and adding the correct serial nLmbers to Ihe CSA dat 

a result of Ihe oopolng support of MA beyond the original PMB. This has beer! somewhat recovered by Ihe authorization of Ihe nop et 

lv""",,, At-Completioo Explanation 

to the continue st.pport of MA beyond the planned baseline, Detember 28, 2010, and the unplanned support 10 the CSA database we are pro) 

IMPACT: 

1-'<Ad",,,,,'h,,. a direct Impact on schedule or technical perfotmance since the m:wk associated wilh thIs control account is mostl y a support ro 

is a cost impact to the control account and to Ihe program, Ihe value 01 whIch Is the VAC. 

PLAN: 

Propose and receive ftJncllng for contlnued MA support thN the completion of CUN 1. 

Now that we are beyond Ihe POP 01 the baseline presented at ISR, v.tlen It's appropria te, we win need to re-baseline this Control Accounts (CA). 

was: 
Desc: 

EAC · Aduals II'nJ JUN· 11 + ETC 

TOTAL SS 

Mon Hours 

Cum Hours 

Man Dollars 

1.0000100.04 

Sytitems EngIneering 

SCWS BCWP ACWP SCHED·VAR 
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ANALYSIS: 

Northrop Grumman 
NAiS Baseline update Sept 2010 

Variance Analysis Tumaround Document 
Report Period APR·11 

( 712612011 
8;24 AM 

I C;~;:,~Mon:::lh Cost Variance ExplanatJon I· month negaUve cost variance Is a due to the unplanned or more than planned support to vulnerablnty scans, core system conflguratlor 

I,,'m'"',""',", SE Risk Review (RMR), C3CEN lab testing. Core1IOC system administration, and SE IPT mealings. 

1 ~:::'~::~:~:::::'d~V::':ri:,"::ce Explanation I' varlanco _ is due to (1) Unplanned meeUngs, Including the Wof1o:ing Group Meellngs (2) Wort<.arounds due to lac 

Answering more than eKpected comments and questions, (4) More !han planned effort to support prepara~ons for CDR, (5) Higher than expecte 

technical staff, and (6) the unplanned effort to support the Oracle install and configuration Issues. 

As was prelilously reported. In June 2009 there were unplanned customer requested meetings at OSC and NAVCEN , lhal required 3 key SE tea 

ThE!!"e were 6 unplanned lnfomlal SE IPT Meetlngs from June 23. 2009 lhroogh SeptembE!!" 2009. lhat req 

In addilion, in August and September !hefe were 18 Worltlng Group Meetings !hal required 228 houn 

was previously reported, GFt ..wmrouncts have been required 00 each of the 4 key integration areas, From !he Program Start-up, GFI was rf 

In place of pan or all of the GFI. more than expected time (400 hrs) was required fOl analysis and telephone/emel discussions to resotve the detaill 

I","""",'h, Is the time it has taken to define the basel ine for the Florano Enterprise Service Bus (ESB). 1·1 Integration Gfl has been provided In pie( 

has required more NG effort to coordinate and evaluate._ 

1(3' T'" '''''0" CDRLs in partlc~ar received more comments back than eKPectecl and additional lime (30 hours) was spent for analysis ancltelephol 

vet the comments, and Incorporate changes Into the CDR uPdate,_ 

1(4 , n" ':ril"" Oesign Review r~ired more than planned eifonto generate \tie CDRl briefing charts, to perform Peer and Executive Management 

10 generate supplemental briefing packages, and support the event •••• 

\tie CDR had hipr rates \tIen....m.t was planned due to need for Subjecl MattE!!" EJtperts IIlat co 

. The average rate planned average actual rate wa_ 
support updatlr19 Ihe SOO and SwOK documents and h igher than planned labor cat89Qfles._ 
effort from a subcontractor supporting the completion of the IAP._ 

effort to support the Oracle Install and I , Including subs support to Ihe effort_ 

effort 10 support various le,,"':~",':":"~::;:':;:} 
Unplanned effort to support system Y1 

More than planned effort to support various \asks due 

Support beyond the original PMB of December 28. 2010.1 

I""" ... Network CoMedJylly and Errant T.,,.mI,,",,n I,m'", 

lv" '"'"'" A' • .Q'm,,~'Jo" Explanation 

Impacijng schedule._ 

Due to the unplanned and more ItIan planned activities listed above and higher labor rates than planned , we eJq)8Ct to OVemJn!he Systems EngiOf 

IMPACT: 

There Is no Schedule Impact. 

There is no tedlnical impact. We have expended a lot of uneltpected effort to ensure tl'lefe i s no technical Impact. whlch was necessary due 10 1'101 

the Costimpact is In the VAC 

ACTION PLAN: 

1-""''"'" most of the tasks are completed In SE we do nat expect 10 recover the cost overruns. 

Now that we are' beyond the POP of \he baseline presented at ISR, when 1I's appropriate, we will need to re·baseline this ContrOl Accounts (CA), 
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ANAlYSIS: 

( Northrop Grumman 
NAiS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR·11 

1.0000100.07 

Test and Evaluation 

( 

BCWS BCWP ACWP SCHEO-VAR 

712612011 
8:24AM 

The behind schedule valiance is It result of the DT&E. Vessel Testing, SAT&E. and OT&E tasks not baIng completed. The factors I 

lromp""'" on time afe: The problems v.tth connecting or integrating the Active Directory; connecting to the CG One Net, v.oorl\lng through the Flrew. 

SW; cabling problems at C2CEN, the Oracle Installing and configuring problems; the errant transmission Investigation; and planning lor the co 

Cost Variance Explanation 

variance_ is due to (I) Unplanned InformallPT and other mee~ngs, (2) Wcnarounds due to lack of GFEJGFt, 

the Newport News Software lab, (4) AddiUooal updates were made to the Master Test Plan (MTP) and (5) more than planned effort 

schedule, and meetings. 

v.ere unplanned Informal T&E IPT and other meetings from July ItYOugh OCtober, 2009._ 

was previously reported, there have bean 'Mlrllarounds due to lack of GFEfGFI." 

lab checkout effort_ 

Test Plan CORl has had 4 updates, when only 2 were planned. and more than planned woJ1< was required for each due to the numb 

actual costs for planning. updating schedute. and meetings._ 

than planned effort 10 update the MTP and Pre·tntegration testing._ 

with integrating the units and 3PAR._ 

with preparing fof IFAT. 

3PAR and 

More than planned effort to shipptng, and cae System Insta llationS._ 

I,::: ~:: :o~::' effort support site 1nsIaIlIsSueS._ 
It following ijems that 'M!re delalled In current month end JUly contributed to the cost variance: lack of cootant in TP&R; nel'Mlrll connectMt~ 
I"'"fi"",,,;,," problems wi!h Orade Install, RAC, and ADlfirewall changes; troubleshooting ICAN SW; cabling problems at C2CEN; and dry run and 1 

The ongoing challenges with connecting !he CG network and dealing with firewa ll issues. _ 

The Investl9ation into the errant transmission ... 

The more than planned or unplanned I the oversight plan, attenuator testing, vessel testing, technical planning, scheduling, 

Support beyond the orlgtnal PMB of December 28, 

The NeMork Connectivity and I I 

Due to the unplamed activities; the costs associated with the development of the NN Stl, Pre-Integration testing; challenges with JPAR and Qrac 

I"" m,," than plamed updates end changes to the tast procedures; end the support to CUN 1 beyond the original PMB of December 28, 2010, 

expect to overrun T&E bY. 
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TASKJPROJECT IMPACT; 

Northrop Grumman 
( 

NAiS Baseline update Sept 2010 
Variance Analysis Turnaround Document 

Repor1 Period APR·11 

- SChedule has slipped to the right because of the Issues described above. New dales yet 10 be determined. 

- The technical Impact is stilt being developed with the CG, but there wit be additionat oversight processes added to scope of V«X1t . 

- The fult oosl impact of the additional oversight processes are being developed, 

CORRECTIVE ACTION PLAN: 

- We, NG and CG, need to develop and agree to a plan going forward, then update schedule and TPMs. 

- There Is some GFE 10 be resolved for Vessel Testing . 

• We don't expect to rlCOver tho costs from Ihe Oracle challenges weve experienced . 

7/2!v.ZOl l 
8:24AM 

• Now that we are beyond Ihe POP of Ihe baseline presented at IBR, oMlen It's appropriate, we ..... 11 need to re·basellne this Control Accounts (CA), 

rc.,m·-To·D"te Cost Variance Explanation 

1.0000100.10 

Material Summary 

BCWS BCWP ACWP SCHED-VAR 

The eTO Cosl Variance Is a result of the labor costs aSsociated with the development of the NN Sil oMlich was not In the plan. 

Also conllibuting to the negative cost variance Is the ongoing support to the IPOE beyond the original PMB. 

I~;:~.~'~:;:.~::: ExplanaUon 11 . I underrun Is from the combined_ IPOE saYings; the" for the second 3PAR Array thai Is no longer necessary: and $3 

There Is no lechnical or schedule Impact. 

The poslUve cost impact al-complete Is a potential underrun to Material, 

ACTION PLAN: 

Now thai we are beyond the POP of the baseline presented atIBR,....nen It's appropriate, we will need to r.baseline this Control Acoounts (CA), 
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ANALYSIS: 

No rthrop Grumman 
NAiS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR-l1 

1.0000400. 

NAIS - Travel 

( 

sews BCWP 

IC"m-T.-Do,I. I',,, and Schedule Variance Explar\8tion 

ACWP SCHED-VAR 

712enOl1 
8:24AM 

The CTO positive cosl variance is due to efficient use 01 our resources, including subs, the number of people, days. and distance traVEled resulted 

The cro negative schedule Vartance Is due to delays in testing, therefore not all \tawl has occurred as planned. 

I V"ri.na"I-C<""I'~I"" Explanation 

Based on the costs illCUlTed 10 dale we projecting to underron this budget b~ 

IMPACT: 

Is no lecMical or Schedule impacL 

expect to underM the budget at-complete. 

ACTION PLAN: 

Now thai we are beyond the baseline presented at ISR, we will need 10 re-basellne this CA. 

.. 
Hours 

Hours 

Dollars 

Dollars 

1.0000300, 

NAIS CLIN 003ILS Foe 

sews SCWP ACWP SCHED-VAA 

I c:;:.~::;: ;::~:~~:~ Variance EKplanation I· in testing have impacted all CLIN 003 FOC tasks, except for the prOClJemenl of spares. Training services cannot begin unUi Core 018 
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Variance Analysis Turnaround Document 
Report Period APR·11 

( 

there are no operational systems to support; and the field Supporl Desk Is ready but no operational system to Irack. 

TASK/PROJECT IMPACT: 

- Schedule has been delayed for all CLiN 0003 tasks due 10 the delays In lesUng. 

- No technical or cost Impacts. 

CORRECTIVE ACTION PLAN: 

• Resume lesting. complete lesting reports, and receive a Mod to extend the POP lor CLiN 0003 inlo 2011 . 

7(2&'2011 
8:24 AM 

• Now that we are beyond the POP of the baseline presented ai IBR. oMlBn it's appropria te, we wi ll need to fe·baseline this Control Accounls (CAl. 
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Equipment (GFE1-
Information (GFU-

SPEAR Architecture 
White Paper & Historical 
Archive Service (HAS) 
While Paper 

(1) NAIS Data Request 
Process, (2) Cert & 
Accred (C&A) Review, 
(3) Sys Sec Plan (SSP) 
forNAISlnc1,(4) 
Tailoring NIST SP 800-
53 Security Controls 
ESRI AreGlS Software 
and EON License Files 

Protec HS Base Station 
(Model No. 
AISM029502, SIN's 
000549830, 000571424) 
NAIS SOC Site 
Monitoring & Casualty 
Control Flow Chart 
(1) A1S MultiServer 
1.3.0, (2) AIS Source 
1.3.1, (3) AIS User 1.3.0, 
(4) User Manuals & SOP 
for (l )thru (3) 

1 

1 

1 

2 

1 

1 

NGC 
Transmittal/Receipt Transmittal/Receipt 

3127/09 USCG Ltr. 3127/2009 

6112109 USCG ltr & 
6112109 E-Mail 611212009 
6115/09 USCG E-Mail 
(COR Westling) 611512009 

6122109 USCG Ltr. & 
001149 6/2212009 

6122/09 USCG Ltr. 6/2212009 

612212009 USCG ltr & 
6129/09 00149 612912009 
6/2212009 USCG Ltr & 

R 

R 

R 

R 

R 

R 
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COROM: SOC Monitor 
Source Code & 6126/09 USCG Ltr & 

GFE & GFI Documentation 1 6129109001149 612912009 R 
COROM: Fiorano ESB 6122109 USCG Lu. & 

GFE Parser 1 7/06109001149 7/06109 R 
Maxlor OneTouch 4 Plus 
100 GB hard drive (PN: 
9T3A8-500, SN: 
2HAAB61 F & NAIS 7/07109 USCG Lu & 

GFE & GFI Increment 1 data. 1 7/08/09001149 7/812009 R 
Maxtor One Touch 4 Plus 
100 GB hard drive (PN: 
9T3A8-500, SN: 
2HAAB61F & NAIS 

GFE&GFI Increment 1 data. 2 7/29/09001150 7129/2009 T 
(1) Arbortext Publisher-
s10000 -1ea, (2) 
Arbortext Reviewer 
S10000-4ea, (3) 
Arbortext CSOS -
S1OOO0 -1ea, (5) See 
Arbortext for Aerospace Identiflcati 
7 Defense - on 8/1 3/09 USCG Lu & 

GFE S1000D/S2000M - 1ea Column 8113109 001149 8/13/2009 R 
100 (ICO) USCG 
AISCOMMS v3.1 did 

GFE 8/14/09 1 Lu. 9/3/2009 9/3/2009 R 
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

NAIS Field Name
MSProject Field 

Name
Field Definition Code Labels / Values

Float Total Slack Total Slack or float values - negative values indicate late to constraint dates Numerical

MS Flag10 Key program milestones - Blue ball graphical indicator Yes/No

Status Reqd Flag11 NG use - status required for schedule update - Red ball graphical indicator for update required Yes/No

IPT Text11 Integrated Product Team SE, ILS, T&E, PRM, PSS

CAM Text5 Control Account Manager
SE, ILS, T&E, PM, RM, MA, 

EM, O&M, Matl, ODC, Travel

Notes Notes NG use Text

M Marked NG use - highlighting/status purpose Yes/No

Task Name Task Name Description of task Text

% % Complete
% complete based on duration (MSProject calculation) - updated for Gantt views and risk tools - this % 

value may differ from EV % for EVMS
%

EV %
Physical % 

Complete

EVMS % complete based on work - IMS will carry same value as MPM and TPMs - this field will remain 

static, unlike %complete field, which needs to be restored to previous value any time forecast 

duration/dates are changed - note: EV% values only apply to individual tasks - summary bars do not 

rollup values

%

Crit Path Flag3
Critical Path - marked Yes for critical path tasks - current schedule has no negative float - IMS FNLT 

constraints are temporarily revised to facilitate critical path analysis
Yes/No

CP Sort Text17 NG use - Numbering system, for sorting critical path
1-IBR, 2-SDR, 3-SW, 4-PDR, 

etc

Crit Path Analysis Flag8
NG use - flags LOE tasks and later recurring tasks - durations are temporarily revised to facilitate critical 

path analysis
Yes/No

Orig Dur Duration7 NG use - original duration restored to LOE tasks following critical path analysis Days

CDRL Text1 CDRL numbers for all CDRL submittal tasks 1.x.x.x.x

CDRL Date Finish5 Original contract dates for CDRL submittals - revised if new submittal dates are approved by customer Date

CDRL Date Perf Number17 CDRL Date Performance (CDRL Due Date - Forecast Finish) - negative value indicates late Integer

ME CDRL Delta Number20

CDRL Due Date Change (CDRL Due Date - Prior ME Finish) - only for CDRL due date changes 

approved by customer - nonzero value indicates date change since prior month; 999 indicates no prior 

date value (new task)

Integer

SOW Text2 Statement of Work reference number 3.1.x.x.x.x

CWBS Text25 Work Breakdown Structure reference number - used for CWBS work package traceability 1.0000100.xx.xx.xx

CWBS Detail Text22
Work Breakdown Structure reference number - detail CWBS numbers to be used during rolling wave 

planning window
xx.xx.xx  Task Description

CWBS Task Flag13 Task used for CWBS traceability Yes/No

TPM Text26 Task Progress Measurement - relates IMS task to TPM (EVMS backup data) Title of TPM Excel file

PMT Text10 Performance Measurement Technique (EVMS)
L (LOE), TPM or Milestone 

(Measurable)

Start Delta Number13
NG use for date changes during update analysis - nonzero value indicates date change since last 

update; 999 indicates no prior date value (new task)
Integer

All fields shown in "_NAIS-Working" View

Worksheet in U: CG-9332 NAIS Contract Work FOIA Request All Reports 2011 2011_06-CDRL 1 2 10 5 Monthly Status Report June.docx Page 1 of 2
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NAIS Integrated Master Schedule - Microsoft Project Field Usage

NAIS Field Name
MSProject Field 

Name
Field Definition Code Labels / Values

All fields shown in "_NAIS-Working" View

Finish Delta Number14
NG use for date changes during update analysis - nonzero value indicates date change since last 

update; 999 indicates no prior date value (new task)
Integer

Prior Start Start3 NG use for date changes during update analysis Date

Prior Finish Finish3 NG use for date changes during update analysis Date

ME Rev Flag17 NG use - New tasks or tasks with name/date revisions (since prior month end) Yes/No

ME St Start Number15
Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value 

(new task)
Integer

ME Fin Delta Number16
Non-zero value indicates forecast date change since last ME submittal; 999 indicates no prior date value 

(new task)
Integer

Prior ME Start Start4 Prior month end start Date

Prior ME Finish Finish4 Prior month end finish Date

Task Calendar Task Calendar
NG Holiday calendar applied to IMS, 7-day calendar applied to LOE tasks, Tue-Fri calendar applied to 

design review events
Date

BL Show Flag16 NG use - May be used to show/hide baseline date symbols in Gantt View Yes/No

BL Start Baseline Start EVMS Baseline Start Date

BL Finish Baseline Finish EVMS Baseline Finish Date

BL St Delta Number11
Non-zero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new 

task)
Integer

BL Fin Delta Number12
Non-zero value indicates BL date change since last ME submittal; 999 indicates no prior date value (new 

task)
Integer

Prior ME BL Start Baseline Start1 Prior month end baseline start Date

Prior ME BL Finish Baseline Finish1 Prior month end baseline finish Date

Risk ID Text4 Risk item IDs, from risk management database LMx, PGx, SEx, TEx

Rept ID Num3 Risk+ reporting tasks (those tasks for which risk analysis histograms are created)
1 = program completion, 2 = 

key events

Min RDur Dur1 Minimum remaining duration (3-point SRA) Days

ML RDur Dur3 Most likely remaining duration (3-point SRA) Days

Max RDur Dur2 Maximum remaining duration (3-point SRA) Days

Clin Text 3 Clin Desigination Integer

C002 ID Text 15 Clin 002 File ID Integer
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CONTRACT FUNDS STATUS REPORT (DOLLARS IN $000s) CLASSIFICATION:    UNCLASSIFIED

1.  CONTRACT NUMBER 3.  CONTRACT FUNDING 5.  PREVIOUS REPORT DATE 7.  CONTRACTOR (Name, Address and ZIP Code) 9.  INITIAL CONTRACT PRICE

Northrop Grumman Information Systems           TARGET: 68,270$              

HSCG223-09-C-ADP001 5/28/2011           CEILING:

2.  CONTRACT TYPE 4.  APPROPRIATION 6.  CURRENT REPORT DATE 8.  PROGRAM 10.  ADJUSTED CONTRACT PRICE:

          TARGET: 72,036$              

Non-Developmental Item 7/1/2011 Nationwide Automatic Identification System (NAIS)           CEILING:

11. FUNDING INFORMATION

ACCRUED        CONTRACT WORK AUTHORIZED

FUNDING EXPENDITURES

APPROPRIATION AUTHORIZED PLUS ALL TOTAL FUNDS NET

LINE ITEM/WBS ELEMENT  IDENT- TO OPEN DEFINITIZED SUBTOTAL NOT YET OTHER SUBTOTAL REQUIRE- CARRY FUNDS

IFICATION DATE COMMITMENTS AUTHORIZED WORK MENTS OVER REQUIRED

TOTAL

a b c d e f g h I j k l m   

1.00001 CLIN 0001

Cost 13,273$         13,074$             13,273$         13,273$          67$                67$                  13,340$         13,340$              

Fee 1,530$          1,507$               1,530$          1,530$            (13)$               (13)$                 1,517$          1,517$                

1.00002 CLIN 0002

Cost 1,822$          1,823$               1,822$          1,822$            (0)$                    (0)$                   1,822$          1,822$                

Fee 181$             181$                  181$             181$               -$                 181$             181$                   

1.00003 CLIN 0003

Cost 264$             162$                  264$             264$               6$                  6$                    270$             270$                   

Fee 26$               16$                    26$               26$                 -$                 26$               26$                     

 1.00004 CLIN 0004

Travel 435$             283$                  435$             435$               (81)$                  (81)$                 354$             354$                   

 1.00010 CLIN 0010

FFP 779$             -$                  779$             779$               -$                 779$             779$                   

o  Current Total 18,311$         17,047$             18,311$         18,311$          60$                (81)$                  (21)$                 18,290$         18,290$              

12.

     ACTUAL CFSR At-Complete

    TO DATE Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11

a.  OPEN COMMITMENTS -$              -$                  -$                    

b.  ACCRUED EXPENDITURES 15,342$            15,587$         15,680$             15,787$         15,787$         15,787$          15,787$         16,565$              

c.  TOTAL (12a + 12b) 15,342$            15,587$         15,680$             15,787$         15,787$         15,787$          15,787$         16,565$              

13.  FORECAST OF BILLINGS TO

 THE GOVERNMENT 16,662$            17,226$         17,381$             17,494$         17,534$         17,534$          17,534$         18,290$              

14.  ESTIMATED TERMINATION

       COSTS 413$                 -$              -$                  -$              -$               -$                -$               -$                    

REMARKS

Data as of 01 July 2011

Percent of Cost Spent Date Projected to Overrun Cost Funding

#1 CLIN 1 98.50% 18-Jul-11

CLIN 2 100.04% n/a

CLIN 3 61.48% n/a

CLIN 4 65.12% n/a

#2

#3

#4 CLIN 1 Funds expected to be exhausted by 18 July 2011.  USCG has been apprised and is working with NG to provide additional funding.

CLIN 2:  As of mnth end May, 100% of funding was expended upon receipt of a delayed subcontractor invoice.  At this time, all funds have been expended. 

12/28/08 - 9/30/11

2340 Dulles Corner Blvd.

Herndon, VA 20171

CPIF/CPFF/Cost Reimbursable/FFP

NOT

DEFINITIZED

The funding of $779,154 for Mod P00013 is included in the total funding on this CFSR but not included in the CPR.  The $779K is a FFP contract, which does not require CPR reporting.
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Description 

Equipment (GFE)-

Information (GFI)-

Software (GFS) Identification Quantity

Transmittal/Receipt 

Document

NGC 

Transmittal/Receipt 

Date(s)

NGC 

Transmittal(T) or 

Receipt(R)

GFI NAIS ICD 1 3/04/09 USCG Ltr. 3/4/2009 R

GFI

SPEAR Architecture 

White Paper & Historical 

Archive Service (HAS) 

White Paper 1 3/27/09 USCG Ltr. 3/27/2009 R

GFI

(1) NAIS Data Request 

Process, (2) Cert & 

Accred (C&A) Review, 

(3) Sys Sec Plan (SSP) 

for NAIS Inc 1, (4) 

Tailoring NIST SP 800-

53 Security Controls 1

6/12/09 USCG Ltr & 

6/12/09 E-Mail 6/12/2009 R

GFS

ESRI ArcGIS Software 

and EDN License Files 1

6/15/09 USCG E-Mail 

(CDR Westling) 6/15/2009 R

GFE

Protec HS Base Station 

(Model No. 

AISM029502, S/N's 

000549830, 000571424) 2

6/22/09 USCG Ltr. &  

DD1149 6/22/2009 R

GFE

NAIS SOC Site 

Monitoring & Casualty 

Control Flow Chart 1 6/22/09 USCG Ltr. 6/22/2009 R

GFE

(1) AIS MultiServer 

1.3.0, (2) AIS Source  

1.3.1, (3) AIS User 1.3.0, 

(4) User Manuals & SOP 

for (1) thru (3) 1

6/22/2009 USCG Ltr & 

6/29/09 DD149 6/29/2009 R

GFE AIS Parser Source Code 1

6/22/2009 USCG Ltr & 

6/29/09 DD149 6/29/2009 R
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GFE & GFI

CDROM: SOC Monitor 

Source Code & 

Documentation 1

6/26/09 USCG Ltr & 

6/29/09 DD1149 6/29/2009 R

GFE

CDROM:  Fiorano ESB 

Parser 1

6/22/09 USCG Ltr. & 

7/06/09 DD1149  7/06/09 R

GFE & GFI

Maxtor OneTouch 4 Plus 

100 GB hard drive (PN: 

9T3A8-500, SN: 

2HAAB61F & NAIS 

Increment 1 data. 1

7/07/09 USCG Ltr & 

7/08/09 DD1149 7/8/2009 R

GFE & GFI

Maxtor OneTouch 4 Plus 

100 GB hard drive (PN: 

9T3A8-500, SN: 

2HAAB61F & NAIS 

Increment 1 data. 2 7/29/09 DD1150 7/29/2009 T

GFE

(1) Arbortext Publisher-

s1000D -1ea, (2) 

Arbortext Reviewer 

S1000D - 4ea, (3) 

Arbortext CSDB - 

S1000D - 1ea, (5) 

Arbortext for Aerospace 

7 Defense - 

S1000D/S2000M - 1ea

See 

Identificati

on 

Column

8/13/09 USCG Ltr & 

8/13/09 DD1149 8/13/2009 R

GFE

IDD (ICD) USCG  

AISCOMMS v3.1 dtd 

8/14/09 1 Ltr. 9/3/2009 9/3/2009 R
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ID Float CAM Task Name

3 0 d CLIN 001 and 0004AA Award

982 0 d PM Conduct One Net Testing

983 0 d SE Perform Software Modifications- Part 1

987 35 d Procurement (DH) - Early Procurement
1119 0 d T&E Conduct IFAT SVR #1
1127 0 d T&E Disassemble Core System at IFAT

1128 0 d T&E Package for Shipment

1129 0 d T&E Ship to System Pretest Sites - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS)
1139 0 d Core System Pretest - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS)
1162 0 d T&E Conduct Core DT&E TRR #2
1177 0.28 d MA Conduct Functional Configuration Audit (FCA)

1178 0.28 d MA Conduct Physical Configuration Audit (PCA)

1183 0.28 d MA Submit FCA-PCA Report - Initial  [CDRL 1.3.6.7.2]

1189 0 d T&E Conduct Core DT&E
1209 0 d T&E Conduct CORE DT&E SVR #2
1228 0 d T&E Conduct IOC DT&E TRR #3
1230 0.28 d T&E Receive Test Authorization - IOC DT&E

1241 0.28 d T&E Conduct IOC DT&E
1250 29 d T&E Submit IOC DT&E Test Report - Initial  [CDRL 1.8.2.3.4]

1251 29 d T&E Receive Govt Comments - IOC DT&E Test Report

1253 30 d T&E Submit IOC DT&E Test Report - Final  [CDRL 1.8.2.3.4]

1275 0.28 d T&E Conduct IOC DT&E SVR #3
1276 30 d T&E Receive Govt Approval for IOC System Accept Test and Eval

1295 0 d T&E Conduct IOC SAT&E TRR #4
1308 4 d T&E Conduct IOC SAT&E
1314 2.13 d T&E Submit IOC SAT&E Test and Evaluation Report - Initial  [CDRL 1.8.2.4.2]

1315 2.13 d T&E Receive Govt Comments - IOC SAT&E Test Report

1317 2.13 d T&E Submit IOC SAT&E Test and Evaluation Report - Final  [CDRL 1.8.2.4.2]

1346 18 d T&E Conduct IOC SAT&E SVR #4
1347 2.13 d T&E Receive Government Approval of SVR #4 Documents - IOC SAT&E (incl final test report)

1353 4 d DD250 Signed (pre-OT&E)
1354 2.13 d IOC Operational Test & Evaluation (OT&E Support Services)
1358 4 d Contract Closeout
1359 0 d NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]
1360 0 d Formal IOC Start  [12/29/10]
1361 0 d FOC  [GFY 2014]
1442 0 d CLIN 002 Contract Award

1443 0 d CLIN 002 Integrated Baseline Review (IBR) Complete

1686 1.13 d CLIN 002-Perform Site Installation & Deployment

12/2912/29

5/11 9/29

8/3 9/29

10/21 11/10

4/14 4/15

4/16 4/19

4/20 4/21

4/27 4/29

4/30 5/17

5/24 5/25

6/8 6/21

6/8 6/21

6/28

6/1 6/21

6/23 6/24

7/6 7/7

7/8

7/12 8/5

8/12

8/27

9/7

8/10 8/11

9/7

8/19 8/20

8/26 9/8

9/23

10/8

10/15

9/16 9/17

10/15

10/21

10/21 11/18

11/19 12/18

12/28

12/29

7/87/8

10/710/7

7/26 8/12

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M
2009 2010

NAIS Integrated Master Schedule - Critical Path View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-24-10 ME May 2010-Rev 10.mpp Page 1 of 1 
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ID Task Name

1 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 and Clin 002
2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001
3 CLIN 001 and 0004AA Award

4 CLIN 002 Awarded 

5 CLIN 003 Awarded 

6 Program Milestones
7 Integrated Baseline Review (Pre-IBR) Complete

8 System Design Review (SDR) Complete

9 Integrated Baseline Review (Final IBR) Complete

10 Preliminary Design Review (PDR) Complete

11 Critical Design Review (CDR) Complete

12 Core System Integration Complete

13 Core System IFAT Test Readiness Review (TRR#1) Complete

14 Core System Integrated Factory Acceptance Test (IFAT) Complete

15 Core System IFAT System Verification Review (SVR #1) Complete

16 Clin 003 IBR Complete

17 Core System Pretest Complete

18 DT&E TRR #2 Complete

19 Annual IBR Complete

20 Developmental Test & Evaluation (DT&E) Complete

21 DT&E SVR #2 Complete

22 IOC DT&E TRR #3 Complete

23 IOC Developmental Test & Evaluation (DT&E) Complete

24 IOC DT&E SVR #3 Complete

25 IOC SAT&E TRR #4 Complete

26 IOC Systems Acceptance Test and Evaluation (SAT&E) Complete

27 IOC SAT&E SVR #4 Complete

28 DD250 Signed

29 IOC OT&E Test (Support) Complete

30 Contract Closeout Complete

31 NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]

32 GFI/GFE Clin 001
47 Program Level Activities

798 Integrated Baseline Review (IBR)
817 Core System Design Reviews, Development, & Integration
966 Core Pre-Integration, Procurement, & Test (includes Factory Qual Testing
985 Core System Integrated Factory Acceptance Test (IFAT)
1138 Core System Implementation
1217 IOC Developmental Test & Evaluation (DT&E)
1283 IOC Systems Acceptance Test & Evaluation (SAT&E)
1354 IOC Operational Test & Evaluation (OT&E Support Services)
1358 Contract Closeout
1359 NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]
1360 Formal IOC Start  [12/29/10]

12/29 12/29

12/29 12/29

12/2912/29

7/87/8

2/32/3

4/30 12/28

4/304/30

6/106/10

6/116/11

8/208/20

11/511/5

3/123/12

3/173/17

4/24/2

4/154/15

4/284/28

5/175/17

5/25

5/275/27

6/21

6/24

7/7

8/5

8/11

8/20

9/8

9/17

10/21

11/18

12/18

12/28

6/5 7/21

12/29 12/23

3/30 7/29

1/12 11/29

5/4 2/19

10/21 11/10

4/5 9/20

5/22 9/20

7/5 10/21

10/21 11/18

11/19 12/18

12/28

12/29

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F
2009 2010

NAIS Integrated Master Schedule - Milestone View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-25-10 ME May 2010-ME Final.mpp Page 1
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ID Task Name

1361 FOC  [GFY 2014]
1362 CWBS Summary Task Section (for CWBS-MPM-TPM traceability only) - al
1440 NAIS IMS Increment 2 Phase 1 Base Option CLIN 002
1441 Program Milestones
1447 CLIN 002 CDRLs
1467 GFE/GFI Clin 002
1473 PSS Selection Meetings 
1483 SLIN 002AA - IOC Sector Delaware Bay
1698 SLIN 002BA - IOC Sector Hampton Roads
1913 SLIN 002CA - IOC Sector Mobile
2128 CLIN 002 Closeout

2129 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003
2130 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 Awarded

2131 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 IBR
2137 Clin 003 
2226 End of Clin 003 Activities

12/29

12/29 12/28

7/8 10/19

7/8 10/19

8/17 8/18

10/8 7/15

10/8 3/29

7/8 10/16

7/8 10/17

7/8 10/16

9/14 10/19

2/3 12/28

2/32/3

3/9 5/13

4/1 12/24

12/28

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F
2009 2010

NAIS Integrated Master Schedule - Milestone View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-25-10 ME May 2010-ME Final.mpp Page 2
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 1 of 2FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN:  Thousands

  1.  CONTRACTOR   2.  CONTRACT   3.  PROGRAM   4.  REPORT PERIOD
  a.  NAME   a.  NAME   a.  NAME   a.  FROM (CCYYMMDD)

  b.  LOCATION (Address and ZIP code)   b.  NUMBER
  b.  TO (CCYYMMDD)

  c.  TYPE   d.  SHARE RATIO   b.  PHASE (X one)
  RDT&E x   PRODUCTION

  5.  CONTRACT DATA
  a. QUANTITY   b. NEGOTIATED   c. EST COST AUTH   d. TARGET PROFIT/   e. TARGET PRICE   f. ESTIMATED   g. CONTRACT   h. ESTIMATED CONTRACT

      COST       UNPRICED WORK       FEE       PRICE       CEILING       CEILING

  6.  ESTIMATED COST AT COMPLETION   7.  AUTHORIZED CONTRACTOR REPRESENTATIVE
MANAGEMENT ESTIMATE CONTRACT BUDGET VARIANCE   a. NAME  (Last, First, Middle Initial)   b. TITLE

AT COMPLETION  (1) BASE  (2) (3)

  a.  BEST CASE   c.  SIGNATURE   d.  DATE  (CCYYMMDD)
  b.  WORST CASE
  c.  MOST LIKELY
  8.  PERFORMANCE DATA

CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM BUDGETED COST ACTUAL VARIANCE BUDGETED COST ACTUAL VARIANCE ADJUSTMENTS

WORK WORK COST WORK WORK WORK COST WORK COST

SCHEDULED PERFORMED PERFORMED SCHEDULE COST SCHEDULED PERFORMED PERFORMED SCHEDULE COST VARIANCE BUDGET BUDGETED ESTIMATED VARIANCE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16)

  a.  WBS ELEMENT

Competition Sensitive
CLASSIFICATION  (When filled in)

Northrop Grumman NAIS NAIS 20110528

Herndon, VA HSCG23-09-C-ADP001
Herndon, VA 20171 20110701
Herndon, VA USA 20171 CPIF 80/20  80/20

PROD: 0
  R&D: 0 $15,794.0 $0.0 $1,737.8 / 12.0% $17,532.0 $17,532.0 $72,036.0 $72,036.0

Keller, Rich Contract Manager
$15,436.1
$17,789.0 20110701
$15,794.0 $15,794.0 $0.0

1.0. - NAIS INCREMENT 2 112 70 380 -41 -309 13,546 13,082 15,342 -463 -2,260 14,370 15,786 -1,417
1.0000100. - NAIS Core Cap & 3 106 70 376 -36 -306 11,106 10,786 13,074 -319 -2,288 11,843 13,345 -1,502
1.0000100.01 - Project Managem 4 34 34 182 0 -148 4,382 4,382 4,987 0 -605 4,405 4,996 -592
1.0000100.02 - Risk and Opport 4 0 0 0 0 0 306 306 256 0 51 306 256 51
1.0000100.03 - Mission Assuran 4 35 35 11 0 24 726 719 780 -7 -61 818 872 -54
1.0000100.04 - Systems Enginee 4 0 0 114 0 -114 1,280 1,274 2,127 -7 -853 1,319 2,166 -846
1.0000100.05 - Environmental M 4 0 0 0 0 0 15 15 3 0 13 15 3 13
1.0000100.06 - Logistics 4 0 0 0 0 0 1,021 995 939 -26 56 1,021 939 82
1.0000100.07 - Test and Evalua 4 36 0 23 -36 -23 967 695 1,311 -272 -616 974 1,423 -450
1.0000100.08 - Operations and 4 0 0 1 0 -1 66 61 52 -5 9 66 66 0
1.0000100.09 - Other Direct Co 4 1 1 16 0 -15 447 445 512 -2 -68 450 516 -65
1.0000100.10 - Material Summar 4 0 0 28 0 -28 1,895 1,895 2,108 0 -213 2,469 2,108 361
1.0000200. - NAIS CLIN 002 D 3 0 0 0 0 0 1,775 1,765 1,823 -9 -58 1,822 1,823 -1
1.00002AA.01 - SLIN 002AA - IO 4 0 0 0 0 0 612 608 620 -3 -12 612 620 -8
1.00002AA.AA - NAIS CLIN 2 Man 4 0 0 0 0 0 0 0 0 0 0 47 0 47
1.00002BA.01 - SLIN 002BA - IO 4 0 0 0 0 0 601 598 636 -3 -38 601 636 -35
1.00002CA.01 - SLIN 002CA - IO 4 0 0 0 0 0 562 559 567 -3 -8 562 567 -5
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 2 of 2FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN:  Thousands

  8.  PERFORMANCE DATA
CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION

ITEM BUDGETED COST ACTUAL VARIANCE BUDGETED COST ACTUAL VARIANCE ADJUSTMENTS
WORK WORK COST WORK WORK WORK COST WORK COST

SCHEDULED PERFORMED PERFORMED SCHEDULE COST SCHEDULED PERFORMED PERFORMED SCHEDULE COST VARIANCE BUDGET BUDGETED ESTIMATED VARIANCE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16)

  a.  WBS ELEMENT

  b.  COST OF MONEY
  c.  GENERAL & 
ADMINISTRATIVE
  d.  UNDISTRIBUTED BUDGET
  e.  SUBTOTAL (Performance

  f.  MANAGEMENT RESERVE
  g.  TOTAL
  9.  RECONCILIATION TO CONTRACT BUDGET BASE
  a.  VARIANCE ADJUSTMENT
  b.  TOTAL CONTRACT VARIANCE

Competition Sensitive
CLASSIFICATION  (When filled in)

PLUG-0001-NAIS - 4 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000300. - NAIS CLIN 003 I 3 0 0 0 0 0 260 191 162 -69 29 264 266 -2
1.00003AB.01 - SLIN 003AB - IL 4 0 0 0 0 0 260 191 162 -69 29 260 266 -6
1.00003AB.02 - NAIS CLIN 0003 4 0 0 0 0 0 0 0 0 0 0 5 0 5
1.0000400. - NAIS - Travel 3 6 0 4 -6 -4 406 340 283 -66 57 440 353 88
1.00004AA. - NAIS - Travel 4 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AA.01 - NAIS - Travel 0 4 6 0 4 -6 -4 266 236 211 -30 25 292 239 53
1.00004AB.01 - NAIS - Travel 0 4 0 0 0 0 0 104 94 70 -10 24 104 70 34
1.00004AC.01 - NAIS - Travel 0 4 0 0 0 0 0 35 10 1 -25 9 44 43 1
PLUG-0002-NAIS - 4 0 0 0 0 0 0 0 0 0 0 0 0 0
[OH] - OVERHEAD N 2 0 0 0 0 0 0 0 0 0 0 0 0 0

2 0 0 0 0 0 0 0 0 0 0 0 0 0

N 2 0 0 0 0 0 0 0 0 0 0 0 0 0

2 1,206 0 1,206

Measurement Baseline) 112 70 380 -41 -309 13,546 13,082 15,342 -463 -2,260 15,575 15,786 -211
2 219 219 0

112 70 380 -41 -309 13,546 13,082 15,342 -463 -2,260 15,794 16,005 -211

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000359



Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 1 of 1FORMAT 3 - BASELINE DOLLARS IN:  Thousands

  1.  CONTRACTOR   2.  CONTRACT   3.  PROGRAM   4.  REPORT PERIOD
  a.  NAME   a.  NAME   a.  NAME   a.  FROM (CCYYMMDD)

  b.  LOCATION (Address and ZIP code)   b.  NUMBER
  b.  TO (CCYYMMDD)

  c.  TYPE   d.  SHARE RATIO   b.  PHASE (X one)
  RDT&E x   PRODUCTION

  5.  CONTRACT DATA
  a. ORIGINAL   b. NEGOTIATED   c. CURRENT   d. ESTIMATED COST   e. CONTRACT   f. TOTAL ALLOCATED   g. DIFFERENCE  (e. - f.)
      NEGOTIATED COST       CONTRACT CHANGES       NEGOTIATED COST       OF AUTHORIZED       BUDGET BASE       BUDGET

      (a. + b.)       UNPRICED WORK       (c. + d.)

  h. CONTRACT START DATE   i. CONTRACT DEFINITIZATION DATE   j. PLANNED COMPLETION DATE  k. CONTRACT COMPLETION DATE  l. ESTIMATED COMPLETION 
DATE

      (CCYYMMDD)       DATE (CCYYMMDD)       (CCYYMMDD)       (CCYYMMDD)       (CCYYMMDD)

  6.  PERFORMANCE DATA
BCWS BCWS BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-Cumulative)

ITEM CUMULA- FOR SIX MONTH FORECAST ENTER SPECIFIED PERIODS
TIVE TO REPORT +1 +2 +3 +4 +5 +6 TC UNDISTRIB TOTAL

DATE PERIOD BUDGET BUDGET

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16)

  a. PERFORMANCE
      MEASUREMENT
      BASELINE
      (Beginning of Period)
  b. BASELINE CHANGES
      AUTHORIZED
      DURING REPORT
      PERIOD

  c. PERFORMANCE
      MEASUREMENT
      BASELINE
      (End of Period)
  7. MANAGEMENT
      RESERVE

  8. TOTAL

Competition Sensitive
CLASSIFICATION  (When filled in)

Northrop Grumman NAIS NAIS 20110528

Herndon, VA HSCG23-09-C-ADP001
Herndon, VA 20171 20110701
Herndon, VA USA 20171 CPIF 80/20  80/20

$12,216.0 $0.0 $15,794.0 $0.0 $15,794.0 $0.0 $15,794.0

20081229 20101228

13,434 112 175 39 610 0 0 0 0 0 0 0 0 1,206 15,575

13,545 175 39 610 0 0 0 0 0 0 0 0 1,206 15,575

219

15,794
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 1 of 2FORMAT 4 - STAFFING (BAC)

  1.  CONTRACTOR   2.  CONTRACT   3.  PROGRAM   4.  REPORT PERIOD
  a.  NAME   a.  NAME   a.  NAME   a.  FROM (CCYYMMDD)

  b.  LOCATION (Address and ZIP code)   b.  NUMBER
  b.  TO (CCYYMMDD)

  c.  TYPE   d.  SHARE RATIO   b.  PHASE (X one)
  RDT&E x   PRODUCTION

  5.  PERFORMANCE DATA
PLANNED PLANNED FORECAST  (Non-Cumulative) AT

ORGANIZATIONAL CURRENT END OF SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD CURRENT

PERIOD JUL AUG SEP OCT NOV DEC TC

(Cum)
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)

Competition Sensitive
CLASSIFICATION  (When filled in)

Northrop Grumman NAIS NAIS 20110528

Herndon, VA HSCG23-09-C-ADP001
Herndon, VA 20171 20110701
Herndon, VA USA 20171 CPIF 80/20  80/20

1.0. - NAIS INCREMENT 2 990 87,930 959 431 773 0 0 0 0 0 0 0 0 90,093
1.0000100. - NAIS Core Cap & 3 954 74,319 839 431 773 0 0 0 0 0 0 0 0 76,362
1.0000100.01 - Project Managem 4 236 30,373 71 0 0 0 0 0 0 0 0 0 0 30,444
1.0000100.02 - Risk and Opport 4 0 2,206 0 0 0 0 0 0 0 0 0 0 0 2,206
1.0000100.03 - Mission Assuran 4 311 6,935 246 259 311 0 0 0 0 0 0 0 0 7,751
1.0000100.04 - Systems Enginee 4 0 10,002 282 0 0 0 0 0 0 0 0 0 0 10,284
1.0000100.05 - Environmental M 4 0 223 0 0 0 0 0 0 0 0 0 0 0 223
1.0000100.06 - Logistics 4 0 9,830 0 0 0 0 0 0 0 0 0 0 0 9,830
1.0000100.07 - Test and Evalua 4 360 10,558 240 48 462 0 0 0 0 0 0 0 0 11,308
1.0000100.08 - Operations and 4 0 880 0 124 0 0 0 0 0 0 0 0 0 1,004
1.0000100.09 - Other Direct Co 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000100.10 - Material Summar 4 47 3,312 0 0 0 0 0 0 0 0 0 0 0 3,312
1.0000200. - NAIS CLIN 002 D 3 0 9,940 0 0 0 0 0 0 0 0 0 0 0 9,940
1.00002AA.01 - SLIN 002AA - IO 4 0 2,800 0 0 0 0 0 0 0 0 0 0 0 2,800
1.00002AA.AA - NAIS CLIN 2 Man 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00002BA.01 - SLIN 002BA - IO 4 0 4,141 0 0 0 0 0 0 0 0 0 0 0 4,141
1.00002CA.01 - SLIN 002CA - IO 4 0 2,999 0 0 0 0 0 0 0 0 0 0 0 2,999
PLUG-0001-NAIS - 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.0000300. - NAIS CLIN 003 I 3 36 3,671 120 0 0 0 0 0 0 0 0 0 0 3,791
1.00003AB.01 - SLIN 003AB - IL 4 36 3,603 120 0 0 0 0 0 0 0 0 0 0 3,723
1.00003AB.02 - NAIS CLIN 0003 4 0 68 0 0 0 0 0 0 0 0 0 0 0 68
1.0000400. - NAIS - Travel 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AA. - NAIS - Travel 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AA.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AB.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
1.00004AC.01 - NAIS - Travel 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Competition Sensitive
CLASSIFICATION  (When filled in)

COST PERFORMANCE REPORT Page 2 of 2FORMAT 4 - STAFFING (BAC)

  5.  PERFORMANCE DATA
PLANNED PLANNED FORECAST  (Non-Cumulative) AT

ORGANIZATIONAL CURRENT END OF SIX MONTH FORECAST (Enter Names of Months) ENTER SPECIFIED PERIODS COMPLETION
CATEGORY PERIOD CURRENT

PERIOD JUL AUG SEP OCT NOV DEC TC

(Cum)
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)

  6. TOTAL DIRECT

Competition Sensitive
CLASSIFICATION  (When filled in)

PLUG-0002-NAIS - 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0

990 87,930 959 431 773 0 0 0 0 0 0 0 0 90,093
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Nationwide Automatic 
Identification System (NAIS) 

Cost Performance Report / CFSR 

June 2011 
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NAIS Activity 
June 2011 

• Undistributed budget: $1,206K  
– UB funds include: 

• $375K per P00015 
• $831K for EDC Reconfiguration, P00020/P00021 

– EDC Reconfiguration will be distributed in July 2011 
time period 

– P00015 will be distributed upon award of Displaced 
Work 

• The CPR Budget at Complete (BAC) and Estimate 
at Complete (EAC) do not include budget or 
forecast for added scope (P00021).   
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Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period APR-11

NAIS

Page 1 of 18

2/4/2016

7:44 AM

WBS: 1.0.

Desc: NAIS INCREMENT 2 PHASE 1

(EAC - Actuals thru JUN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 786 546 2,246 -240

Cum Hours 77,533 74,113 85,916 -3,420

Mon Dollars 111,604 70,405 379,789 -41,199 *

Cum Dollars 13,545,499 13,082,500 15,342,141 -462,999

BAC Hours 79,251 EAC: 88,077

BAC Dollars 14,369,746 EAC: 15,786,495

ANALYSIS:

- For the month of June 2011 we continued to support the planning efforts for the completion of CLIN 0001, which included preparing the Displace Work Proposal

and supporting the scheduling activities with the CG.  Along with planning and preparing proposals, we supported vulnerability scans, Core system configuration and lab testing, TPP

development, C3CEN cabling and VDL loops testing,  Core/IOC system administration, Technical Risk Reviews, and IPT meetings.

- As stated in previous MSR's, the end of the Performance Measurement Baseline (PMB) was December 28, 2010.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline all Control Accounts (CA). 

- The funding from Mod P00019 for TTOP were allocated to PM, MA, SE, T&E, ODC, and Travel Cost Accounts.  However, most of the funding was put into Planning Packages to be 

detailed planned later.

- Although Mod P00019 extended the POP to September 30, 2011, we have not extended the support in our forecasts to that date.  Most CAs were forecasted a month in advance, however due to

rebaseline activities, the estimate to complete was not updated for month end May.  Only actuals for June 2011 were imported.

- The funding of $375,000 from Mod P00015 is in Undistributed Budget (UB).

- The funding of $100,000 from Mod P00020 is in Undistributed Budget (UB).

- The funding of $730,536 from Mod P00021 is in Undistributed Budget (UB).

Percent Spent By CLINs:

Cost Fee Total Costs Fee Billed

CLIN 1 $13,273,326 $1,530,152 $14,803,478 $13,073,970 $1,181,661

SLIN 2AA $611,661 $61,276 $672,937 $620,010 $61,276

SLIN 2BA $640,875 $63,530 $704,405 $636,248 $63,530

SLIN 2CA $569,714 $56,471 $626,185 $566,900 $56,471

CLIN 2 $1,822,250 $181,277 $2,003,527 $1,823,158 $181,277

CLIN 3 $264,065 $26,406 $290,471 $162,206 $16,235

SLIN 4AA $286,405 $0 $286,405 $211,374 $0

SLIN 4BA $104,051 $0 $104,051 $70,250 $0

SLIN 4CA $44,098 $0 $44,098 $1,184 $0

CLIN 4 $434,554 $0 $434,554 $282,808 $0

CLIN 10 (FFP) $779,154 $779,154 $0 $0

Total NAIS $16,573,349 $1,737,835 $18,311,184 $15,342,142 $1,379,173

Methods for EAC Projections CPR Format 1:

Contractual Funding Amounts Actuals 7/01/2011
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Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period APR-11

NAIS

Page 2 of 18

2/4/2016

7:44 AM

Best Case - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three months.

Worst Case - 6 Month Ave

Most Likely - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three months.
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Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period APR-11

NAIS

Page 3 of 18

2/4/2016

7:44 AM

WBS: 1.0000100.01

Desc: Project Management

(EAC - Actuals thru JUN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 236 236 1,246 0

Cum Hours 30,366 30,364 38,298 -2

Mon Dollars 33,820 33,820 181,940 0

Cum Dollars 4,381,514 4,381,513 4,986,600 -1

BAC Hours 30,550 EAC: 38,369

BAC Dollars 4,404,517 EAC: 4,996,144

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation

- The current month negative cost variance is due to the ongoing support to the planning completion of CLIN 1, proposal developments, scheduling activities, contractual discussions,

and MSR preparation.

Cum-To-Date Cost Variance Explanation

The cum-to-date variance of (-$605K) for Project Management is comprised of primarily three areas: (1) Business Support, (2) Proposal Support and (3) IPT Meetings.

(1) Business Support (-$78K)

 - (-$33K) is attributed to the costs for having an IBR2 and utilizing the SME's to prepare for the IBR

 - (-$11K) we planned for one scheduler, but during the startup transition we had two, and there were inefficiencies during this transition.

- (-$26K) is due to the additional support to develop and implement the planning for CLIN 2;  prepare the documents for IBR; and support to the IBR

- (-$4K) is due to the additional effort to research and analyze data from customer's questions or comments in regards to invoices, MSRs, or other formal questions.

- (-$4K) is due to the additional effort to manage the subcontracts tasks, invoices, and travel expense reports.

(2) Proposal Prep Support (-$75K)

- (-$75K) is due to proposal preparation support.

(3) IPT Meetings (-$32K)

 - (-$32K) is due to more people than planned to support SE IPT meetings and support for unplanned informal SE IPT Meetings. 

(4) The Program Review Meetings have required less support than planned. (+$22K)

(5) Positive cost variance due to vacations and/or personal time off. (+$18K)

(7) The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support beyond original PMB. (-$600K)

(8) The Network Connectivity and Errant Transmission funding. (+$140K)

Variance At-Completion Explanation

We are currently estimating that we will overrun the PM budget by (-$592K).  

 - (-$120K) we cannot reduce the current Business Support level and properly maintain program requirements, therefore we will not recover the (-$71K).

 - (-$36K) we don't expect the costs to support future IPT Meetings to be less than planned, therefore we will not recover the (-$36K).

 - (-$54K) Is due to the increased support level by Contracts to support the Program for the remainder of CLIN 1

- (-$176K) is due to proposal preparation support.

- (-$206K) is due to the problems with the Oracle SW install and the delays in the schedule which have extended the support level of PM LOE beyond the PMB.

TASK/PROJECT IMPACT:

- PM does not have a direct impact on schedule or technical performance since the work associated with this control account  is mostly LOE.

- There is a cost impact to the control account and to the program, the value of which is the VAC.
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2/4/2016

7:44 AM

CORRECTIVE ACTION PLAN:

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

WBS: 1.0000100.03

Desc: Mission Assurance

(EAC - Actuals thru JUN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 311 311 90 0

Cum Hours 5,920 5,852 7,219 -68

Mon Dollars 35,110 35,110 11,102 0

Cum Dollars 725,873 718,966 780,177 -6,906

BAC Hours 6,735 EAC: 8,034

BAC Dollars 818,036 EAC: 872,340

PROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation

- (-$61K) negative cost variance is a result of the unplanned support to the development and populating of the CSA Database, which included:  updating all revisions of the site

configurations to revision A; restructuring site configurations to reflect the drawings; collecting and adding the correct serial numbers to the CSA database; and multiple reviews in-house and

subcontractor drawings.

- (-$26K) Is a result of the ongoing support of MA beyond the original PMB.  This has been somewhat recovered by the authorization of the TTOP effort and the baseline of same effort.

Variance At-Completion Explanation

- Due to the continue support of MA beyond the planned baseline, December 28, 2010, and the unplanned support to the CSA database we are projecting a cost overrun of (-$54K)

TASK/PROJECT IMPACT:

- MA does not have a direct impact on schedule or technical performance since the work associated with this control account  is mostly a support role.

- There is a cost impact to the control account and to the program, the value of which is the VAC.

CORRECTIVE ACTION PLAN:

- Propose and receive funding for continued MA support thru the completion of CLIN 1.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

WBS: 1.0000100.04

Desc: Systems Engineering

(EAC - Actuals thru JUN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 744 0

Cum Hours 9,473 9,427 13,318 -47

Mon Dollars 0 0 114,472 0
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Page 5 of 18

2/4/2016

7:44 AM

Cum Dollars 1,280,417 1,273,541 2,126,780 -6,875

BAC Hours 9,755 EAC: 13,600

BAC Dollars 1,319,128 EAC: 2,165,545

PROBLEM ANALYSIS:

Current Month Cost Variance Explanation

- The current month negative cost variance is a due to the unplanned or more than planned support to vulnerability scans, core system configuration and lab testing, Core/IOC system

administration, SE Risk Review (RMR), C3CEN lab testing, Core/IOC system administration, and SE IPT meetings.

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance (-$853K) is due to (1) Unplanned meetings, including the Working Group Meetings (2) Workarounds due to lack of GFE/GFI, 

(3) Answering more than expected comments and questions, (4) More than planned effort to support preparations for CDR,  (5) Higher than expected rates for the

 technical staff, and (6) the unplanned effort to support the Oracle install and configuration issues.

(1) As was previously reported, in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE team members plus support

 from NG’s Subcontractor, ICAN (-$5.4K). There were 6 unplanned informal SE IPT Meetings from June 23, 2009 through September 2009, that required 3 NG SE team members

 an average of 1.5 hours per meeting (-$1.4K). In addition, in August and September there were 18 Working Group Meetings that required 228 hours of SE

 support. (-$35K) (Total -$41.8K)

(2) As was previously reported, GFI workarounds have been required on each of the 4 key integration areas. From the Program Start-up, GFI was requested for each area.

 In place of part or all of the GFI, more than expected time (400 hrs) was required for analysis and telephone/email discussions to resolve the details. Especially 

noteworthy is the time it has taken to define the baseline for the Fiorano Enterprise Service Bus (ESB). I-1 Integration GFI has been provided in pieces for the I-1 Integration, 

which has required more NG effort to coordinate and evaluate. (-$53.6K)

(3) The Design CDRLs in particular received more comments back than expected and additional time (30 hours) was spent for analysis and telephone/email discussions 

to vet the comments, and incorporate changes into the CDR update. (-$4.6K)

(4) The Critical Design Review required more than planned effort to generate the CDRL briefing charts, to perform Peer and Executive Management reviews and updates,

 to generate supplemental briefing packages, and support the event  ($-67.3K).

(5) The technical team that supported the CDR preparations had higher rates than what was planned due to need for Subject Matter Experts that could address critical 

design issues. The average rate planned was $129/hr. The average actual rate was $161/hr (-$23.5K).

(6) More than planned support updating the SDD and SwDK documents and higher than planned labor categories. (-$40K)

(7) More than planned effort from a subcontractor supporting the completion of the IAP. (-$24K)

(8) Unplanned effort to support the Oracle install and configuration issues, including subs support to the effort. (-$127K)

(9) Unplanned effort to support various technical meetings. (-$10K)

(10) Unplanned effort to support system vulnerability scans. (-$31K)

(11) More than planned effort to support various tasks due to the delays impacting schedule. (-$137K)

(12) Support beyond the original PMB of December 28, 2010. (-$318K)

(13) The Network Connectivity and Errant Transmission funding. (+$25K)

Variance At-Completion Explanation

- Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Systems Engineering Budget at-complete by (-$846K).

TASK/PROJECT IMPACT:

- There is no schedule impact.

- There is no technical impact.  We have expended a lot of unexpected effort to ensure there is no technical impact, which was necessary due to not receiving GFI/GFE as planned.

- the Cost impact is in the VAC.

CORRECTIVE ACTION PLAN:

- Because most of the tasks are completed in SE we do not expect to recover the cost overruns.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 
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WBS: 1.0000100.07

Desc: Test and Evaluation

(EAC - Actuals thru JUN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 240 0 153 -240

Cum Hours 7,244 5,215 9,984 -2,029

Mon Dollars 35,532 0 23,394 -35,532

Cum Dollars 967,178 694,844 1,310,513 -272,333 *

BAC Hours 7,292 EAC: 10,734

BAC Dollars 973,664 EAC: 1,423,287

PROBLEM ANALYSIS:

Cum-To-Date Schedule Variance Explanation

- The CTD (-$272K) behind schedule variance is a result of the DT&E, Vessel Testing, SAT&E, and OT&E tasks not being completed.  The factors that contributed to these tasks not being

completed on time are:  The problems with connecting or integrating the Active Directory; connecting to the CG One Net, working through the Firewall challenges; troubleshooting

ICAN SW; cabling problems at C2CEN, the Oracle installing and configuring problems; the errant transmission investigation; and planning for the completion of CLIN 1.

Cum-To-Date Cost Variance Explanation

The cumulative-to-date cost variance (-$616K) is due to (1) Unplanned informal IPT and other meetings, (2) Workarounds due to lack of GFE/GFI,

(3) Checkout of the Newport News Software Lab, (4) Additional updates were made to the Master Test Plan (MTP) and (5) more than planned effort for planning, 

updating schedule, and meetings.

(1) There were unplanned informal T&E IPT and other meetings from July through October, 2009. (-$11.9K)

(2) As was previously reported, there have been workarounds due to lack of GFE/GFI. (-$5K)

(3) The unplanned Newport News Lab checkout effort (-$41K)

(4) The Master Test Plan CDRL has had 4 updates, when only 2 were planned, and more than planned work was required for each due to the number of comments. (-$8.3K)

(5) More than planned actual costs for planning, updating schedule, and meetings. (-$14K)

(6) More than planned effort to update the MTP and Pre-Integration testing. (-$41K)

(7) Efficiencies with integrating the units and 3PAR. (+$17K)

(8) Efficiencies with preparing for IFAT. (+$19K)

(9) Challenges with 3PAR and Oracle. (-$99K)

(10) More than planned effort to support disassembling, shipping, and Core System Installations. (-$64K)

(11) The additional effort support site install issues. (-$105K)

(12) The following items that were detailed in current month end July contributed to the cost variance: Lack of content in TP&R; network connectivity troubleshooting and firewall changes;

configuration problems with Oracle install, RAC, and AD/firewall changes; troubleshooting ICAN SW; cabling problems at C2CEN; and dry run and TP&T review process  (-$131K)

(13) The ongoing challenges with connecting the CG network and dealing with firewall issues. (-$50K)

(14) The investigation into the errant transmission.  (-$79K)

(15) The more than planned or unplanned meetings developing the oversight plan, attenuator testing, vessel testing, technical planning, scheduling, and resource planning .  (-$70K)

(16) Support beyond the original PMB of December 28, 2010. (-$48.K)

(17) The Network Connectivity and Errant Transmission funding. (+$167K)

Variance At-Completion Explanation

- Due to the unplanned activities;  the costs associated with the development of the NN SIL, Pre-Integration testing; challenges with 3PAR and Oracle; 

the more than planned updates and changes to the test procedures; and the support to CLIN 1 beyond the original PMB of December 28, 2010,

we expect to overrun T&E by (-$450K)
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TASK/PROJECT IMPACT:

- Schedule has slipped to the right because of the issues described above.  New dates yet to be determined.

- The technical impact is still being developed with the CG, but  there will be additional oversight processes added to scope of work.

- The full cost impact of the additional oversight processes are being developed.

CORRECTIVE ACTION PLAN:

- We, NG and CG, need to develop and agree to a plan going forward, then update schedule and TPMs.

- There is some GFE to be resolved for Vessel Testing.

- We don't expect to recover the costs from the Oracle challenges we've experienced.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 

WBS: 1.0000100.10

Desc: Material Summary

(EAC - Actuals thru JUN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 2 0

Cum Hours 2,613 2,613 1,806 0

Mon Dollars 0 0 27,657 0

Cum Dollars 1,895,005 1,895,020 2,108,133 15

BAC Hours 2,613 EAC: 1,806

BAC Dollars 2,468,932 EAC: 2,108,133

PROBLEM ANALYSIS:

Cum-To-Date Cost Variance Explanation

- The CTD Cost Variance is a result of the labor costs associated with the development of the NN SIL which was not in the plan.

- Also contributing to the negative cost variance is the ongoing support to the IPDE beyond the original PMB.

Variance At-Completion Explanation

The $361K material underrun is from the combined $170K IPDE savings; the $157K for the second 3PAR Array that is no longer necessary; and $34K in savings from material procurement.

TASK/PROJECT IMPACT:

- There is no technical or schedule impact.

- The positive cost impact at-complete is a potential underrun to Material.

CORRECTIVE ACTION PLAN:

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 
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WBS: 1.0000400.

Desc: NAIS - Travel

(EAC - Actuals thru JUN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 0 0

Cum Hours 0 0 0 0

Mon Dollars 5,667 0 3,572 -5,667

Cum Dollars 405,505 339,874 282,808 -65,631 *

BAC Hours 0 EAC: 0

BAC Dollars 440,221 EAC: 352,657

PROBLEM ANALYSIS:

Cum-To-Date Cost and Schedule Variance Explanation

- The CTD positive cost variance is due to efficient use of our resources, including subs, the number of people, days, and distance traveled resulted In less travel than planned.

- The CTD negative schedule Variance is due to delays in testing, therefore not all travel has occurred as planned.

Variance At-Completion Explanation

- Based on the costs incurred to date we projecting to underrun this budget by $87K.

TASK/PROJECT IMPACT:

There is no technical or schedule impact.

We expect to underrun the budget at-complete.

CORRECTIVE ACTION PLAN:

- Now that we are beyond the baseline presented at IBR, we will need to re-baseline this CA. 

WBS: 1.0000300.

Desc: NAIS CLIN 003 ILS FOC

(EAC - Actuals thru JUN-11 + ETC)

TOTAL $$ BCWS BCWP ACWP SCHED-VAR

Mon Hours 0 0 0 0

Cum Hours 2,195 1,272 769 -923

Mon Dollars 0 0 0 0

Cum Dollars 259,492 190,829 162,206 -68,663 *

BAC Hours 2,229 EAC: 888

BAC Dollars 264,064 EAC: 265,918

PROBLEM ANALYSIS:

Cum-to-date Schedule Variance Explanation

- The delays in testing have impacted all CLIN 003 FOC tasks, except for the procurement of spares.  Training services cannot begin until Core DT&E testing reports have been completed;
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there are no operational systems to support; and the Field Support Desk is ready but no operational system to track. 

TASK/PROJECT IMPACT:

- Schedule has been delayed for all CLIN 0003 tasks due to the delays in testing.

- No technical or cost impacts.

CORRECTIVE ACTION PLAN:

- Resume testing, complete testing reports, and receive a Mod to extend the POP for CLIN 0003 into 2011.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 
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Manager: S. Lewis

Charge #: 1.0.

% COST-VAR %

-31 -1,699 -311

-4 -11,803 -16

-37 -309,384 * -439

-3 -2,259,641 * -17

VAC: -8,827 -11

VAC: -1,416,750 -10

- For the month of June 2011 we continued to support the planning efforts for the completion of CLIN 0001, which included preparing the Displace Work Proposal

and supporting the scheduling activities with the CG.  Along with planning and preparing proposals, we supported vulnerability scans, Core system configuration and lab testing, TPP

- The funding from Mod P00019 for TTOP were allocated to PM, MA, SE, T&E, ODC, and Travel Cost Accounts.  However, most of the funding was put into Planning Packages to be 

- Although Mod P00019 extended the POP to September 30, 2011, we have not extended the support in our forecasts to that date.  Most CAs were forecasted a month in advance, however due to

Total % of Total

$14,255,631 96.3%

$681,286 101.2%

$699,778 99.3%

$623,371 99.6%

$2,004,435 100.0%

$178,441 61.4%

$211,374 73.8%

$70,250 67.5%

$1,184 2.7%

$282,808 65.1%

$0 0.0%

$16,721,315 91.3%

Actuals 7/01/2011
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Best Case - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three months.

Most Likely - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three months.
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Manager: S. Lewis

Charge #: 1.0000100.01

% COST-VAR %

0 -1,011 -429

0 -7,934 -26

0 -148,120 * -438

0 -605,087 * -14

VAC: -7,818 -26

VAC: -591,627 * -13

- The current month negative cost variance is due to the ongoing support to the planning completion of CLIN 1, proposal developments, scheduling activities, contractual discussions,

The cum-to-date variance of (-$605K) for Project Management is comprised of primarily three areas: (1) Business Support, (2) Proposal Support and (3) IPT Meetings.

- (-$26K) is due to the additional support to develop and implement the planning for CLIN 2;  prepare the documents for IBR; and support to the IBR

- (-$4K) is due to the additional effort to research and analyze data from customer's questions or comments in regards to invoices, MSRs, or other formal questions.

(7) The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support beyond original PMB. (-$600K)

 - (-$120K) we cannot reduce the current Business Support level and properly maintain program requirements, therefore we will not recover the (-$71K).

- (-$206K) is due to the problems with the Oracle SW install and the delays in the schedule which have extended the support level of PM LOE beyond the PMB.
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Manager: B. Ollerton

Charge #: 1.0000100.03

% COST-VAR %

0 220 71

-1 -1,367 -23

0 24,008 68

-1 -61,210 -9

VAC: -1,299 -19

VAC: -54,305 -7

- (-$61K) negative cost variance is a result of the unplanned support to the development and populating of the CSA Database, which included:  updating all revisions of the site

configurations to revision A; restructuring site configurations to reflect the drawings; collecting and adding the correct serial numbers to the CSA database; and multiple reviews in-house and

- (-$26K) Is a result of the ongoing support of MA beyond the original PMB.  This has been somewhat recovered by the authorization of the TTOP effort and the baseline of same effort.

- Due to the continue support of MA beyond the planned baseline, December 28, 2010, and the unplanned support to the CSA database we are projecting a cost overrun of (-$54K)

- MA does not have a direct impact on schedule or technical performance since the work associated with this control account  is mostly a support role.

Manager: J. Fontenot

Charge #: 1.0000100.04

% COST-VAR %

0 -744 0

0 -3,892 -41

0 -114,472 * 0
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-1 -853,239 * -67

VAC: -3,845 -39

VAC: -846,418 * -64

- The current month negative cost variance is a due to the unplanned or more than planned support to vulnerability scans, core system configuration and lab testing, Core/IOC system

The cumulative-to-date cost variance (-$853K) is due to (1) Unplanned meetings, including the Working Group Meetings (2) Workarounds due to lack of GFE/GFI, 

(3) Answering more than expected comments and questions, (4) More than planned effort to support preparations for CDR,  (5) Higher than expected rates for the

(1) As was previously reported, in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE team members plus support

 from NG’s Subcontractor, ICAN (-$5.4K). There were 6 unplanned informal SE IPT Meetings from June 23, 2009 through September 2009, that required 3 NG SE team members

 an average of 1.5 hours per meeting (-$1.4K). In addition, in August and September there were 18 Working Group Meetings that required 228 hours of SE

(2) As was previously reported, GFI workarounds have been required on each of the 4 key integration areas. From the Program Start-up, GFI was requested for each area.

 In place of part or all of the GFI, more than expected time (400 hrs) was required for analysis and telephone/email discussions to resolve the details. Especially 

noteworthy is the time it has taken to define the baseline for the Fiorano Enterprise Service Bus (ESB). I-1 Integration GFI has been provided in pieces for the I-1 Integration, 

(3) The Design CDRLs in particular received more comments back than expected and additional time (30 hours) was spent for analysis and telephone/email discussions 

(4) The Critical Design Review required more than planned effort to generate the CDRL briefing charts, to perform Peer and Executive Management reviews and updates,

(5) The technical team that supported the CDR preparations had higher rates than what was planned due to need for Subject Matter Experts that could address critical 

- Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Systems Engineering Budget at-complete by (-$846K).

- There is no technical impact.  We have expended a lot of unexpected effort to ensure there is no technical impact, which was necessary due to not receiving GFI/GFE as planned.
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Manager: B. Clarke

Charge #: 1.0000100.07

% COST-VAR %

-100 -153 0

-28 -4,769 -91

-100 -23,394 0

-28 -615,669 * -89

VAC: -3,442 -47

VAC: -449,623 * -46

- The CTD (-$272K) behind schedule variance is a result of the DT&E, Vessel Testing, SAT&E, and OT&E tasks not being completed.  The factors that contributed to these tasks not being

completed on time are:  The problems with connecting or integrating the Active Directory; connecting to the CG One Net, working through the Firewall challenges; troubleshooting

ICAN SW; cabling problems at C2CEN, the Oracle installing and configuring problems; the errant transmission investigation; and planning for the completion of CLIN 1.

(3) Checkout of the Newport News Software Lab, (4) Additional updates were made to the Master Test Plan (MTP) and (5) more than planned effort for planning, 

(4) The Master Test Plan CDRL has had 4 updates, when only 2 were planned, and more than planned work was required for each due to the number of comments. (-$8.3K)

(12) The following items that were detailed in current month end July contributed to the cost variance: Lack of content in TP&R; network connectivity troubleshooting and firewall changes;

configuration problems with Oracle install, RAC, and AD/firewall changes; troubleshooting ICAN SW; cabling problems at C2CEN; and dry run and TP&T review process  (-$131K)

(15) The more than planned or unplanned meetings developing the oversight plan, attenuator testing, vessel testing, technical planning, scheduling, and resource planning .  (-$70K)

- Due to the unplanned activities;  the costs associated with the development of the NN SIL, Pre-Integration testing; challenges with 3PAR and Oracle; 
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Manager: S. Lewis

Charge #: 1.0000100.10

% COST-VAR %

0 -2 0

0 807 31

0 -27,657 * 0

0 -213,114 * -11

VAC: 807 31

VAC: 360,798 * 15

The $361K material underrun is from the combined $170K IPDE savings; the $157K for the second 3PAR Array that is no longer necessary; and $34K in savings from material procurement.
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Manager: S. Lewis

Charge #: 1.0000400.

% COST-VAR %

0 0 0

0 0 0

-100 -3,572 0

-16 57,066 * 17

VAC: 0 0

VAC: 87,564 20

- The CTD positive cost variance is due to efficient use of our resources, including subs, the number of people, days, and distance traveled resulted In less travel than planned.

Manager: R. Williams

Charge #: 1.0000300.

% COST-VAR %

0 0 0

-42 503 40

0 0 0

-26 28,623 15

VAC: 1,341 60

VAC: -1,854 -1

- The delays in testing have impacted all CLIN 003 FOC tasks, except for the procurement of spares.  Training services cannot begin until Core DT&E testing reports have been completed;
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in 

support of the Nationwide Automatic Identification System (NAIS) for month end July 

2011.  Questions regarding the contents of this report should be directed to the following 

Northrop Grumman Information Systems NAIS personnel: 

 

 

 

 

 

 

“Signature on file” August 19, 2011   “Signature on file” 

Mr. Stan Lewis, Program Manager        

1760 Glenn Curtiss Street 

Carson, CA 90746 

310-764-6438 

Stanley.Lewis@ngc.com 

 

Date  Mr. Rich Keller , Contracts 

1760 Glenn Curtiss Street 

Carson, CA 90746 

(310) 764-3943 

Richard.Keller@ngc.com 
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 Section I – Progress Report 

This section summarizes the work performed on the NAIS contract during the month of 

July 2011 as well as the areas of emphasis for the month of August 2011. 

 

1.0 Work Summary 

1.1 Events:  The following events and activities occurred during this reporting 

period in support of the NAIS project: 

 Not applicable for July 

 

1.2  Accomplishments / Noteworthy Points: The following 

accomplishments/agreements were reached during this reporting period: 

 Continued execution of TTOP and EDC Reconfiguration activities 

 

 Below are the Action Item 

 NAIS Action Items (AI) Status 

 
Action Items 3rd Quarter 2010 4th  Quarter 2010 1st Quarter 2011 2nd Quarter 2011 Total 

Open 

Total 

Closed Category Opened Closed Opened Closed Opened Closed Opened Closed 

IFAT SVR 0 1 0 0 0 0 0 0 2 18 

IBR (Clin 3) 0 0 0 0 0 0 0 0 0 3 

IBR (Clin 1 & 

2) Annual 
0 0 0 0 0 0 0 0 0 7 

PMR (5) 2 0 0 2 0 0 0 0 0 2 

PMR (6) 
  

0 0 0 0 0 0 0 0 

RMR (6) 
  

34 26 0 0 0 6 2 26 

RMR (7) 
      

15 14 1 14 

 

 

 

 IPT AI’s (POAM) status  

 ILS SE TE PSS 

Active Items 5 14 6 3 

Removed 1 51 2 0 

Closed 26 116 10 35 

Proposed 0 6 0 0 

Trade Items 0 11 0 0 

Watch List 0 0 7 0 

Total 32 198 25 38 
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1.2 Areas of Emphasis for Next Month:  The following project activities are 

priorities for next month: 

 

 Provide support as needed to ongoing USCG Displaced Work Proposal 

evaluation 

 Continued preparation of CORE DT&E Test Plans  

 Scheduling of CORE DT&E Dry Runs  

 Continued re-planning and scheduling of balance of CLIN 1 activities  

 Coordination of CORE DT&E Entrance and Exit Criteria 

 Continued EDC Reconfiguration activities  
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Top 10 Risks Report 
 
1. SE38 - APPROVED (15) EDC Reconfiguration  
2. PG13 - APPROVED (10) Scheduled impact due to Oracle in potential EDC reconfiguration  
3. PG14 - APPROVED (10) CG-designated environment for the "graduated testing" approach 
system  
4. TE8 - APPROVED (10) Collateral System Protection  
5. EM10 - APPROVED (6) R21/NAIS Collocate  
6. SE15 - APPROVED (6) Co-Site Interference  
7. SE8 - APPROVED (6) VHF Interference  
8. SE37 - APPROVED (5) NMEA 0183 v4.0 Compliance  
9. SE40 - APPROVED (5) EDC Reconfiguration and Displaced Work Proposals Delivery and 
Award  
10. TE7 - APPROVED (5) OneNet Connectivity (Core DT&E)  
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1.3 Schedule  

The past issue with the installation of the Oracle RAC GFE software, and the 

ongoing schedule impact resulting from the protracted response to NG OneNet 

network accessibility requests has caused a noteworthy impact to schedule.  In 

addition, the more recent Errant Transmission activity stoppage has impacted 

schedule. The NG and USCG teams continue to work to recover the schedule 

impact. NG has identified to the USCG that the aforementioned issues require 

consideration under the equitable adjustments clause of the contract. The USCG 

agreed and responded by conducting an Alpha Contracting Meeting at DH from 9 

to 11 November. The subject session resulted in a coordinated plan for addressing 

applicable Funding Proposals, REA’s, and ECP’s. To date 4 of 5 of the proposals/ 

REA’s have been submitted and approved by the USCG. The fifth proposal 

“Displaced Work” has been submitted and is currently being evaluated by the 

USCG. Both the USCG and NG have agreed that an Integrated Baseline Review 

will be conducted for CLIN 1 with the ratification of the 5
th

 proposal. 

1.4 Test equipment 

All test equipment has been assembled and was used during IFAT testing, and dry-

runs. Testing will continue at the applicable DT&E locations when appropriate. 

 

1.4.1 Test performed 

The test team continues to prepare for CORE DT&E activities through the ongoing 

test plan preparation activities.  
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CDRL 1.2.6:  Comments (recurring narrative) 

 

1. CDRL submittal due dates falling on either a Saturday or Sunday will be due the 
following Monday. 

 

2. Constraints: There are five finish-no-later-than (FNLT) constraints applied to the 
NAIS IMS: SDR, PDR, CDR, CLIN02 Need Date, and end of contract. 

 

3. The Microsoft Project Field Usage Map is attached below as an icon – this 
document shows which fields (columns) are used for NAIS and describes the title 
and data within each field. 

 

NAIS MSProject Field 
Usage 8-19-11 July ME Final.xls

 

 

4. Microsoft Project Views: Several different Views/Tables have been created in the 
IMS for different users – to change View (and accompanying Table), go to the 
“View” menu and select a View: “_NAIS-Working” view shows all fields, “_NAIS-
CWBS” view shows CWBS labels, “_NAIS-Crit-Path” shows fields and Gantt view 
related to critical path, “_NAIS-Risk+” shows 3-point schedule risk analysis duration 
data, etc.  

 

5. The NAIS IMS can be filtered or sorted by IPT, CAM, SOW, CWBS, CDRL or 
other column/field titles.  Filtering can be achieved by using the AutoFilter (menu 
"Project\Filter For\Autofilter", then select from pull-down menus).  Sorting can be 
achieved by using Groups (menu "Project\Group By").  

 

6. Critical Path Analysis (process):  Critical path is identified by filtering on the "Crit 
Path" field (Flag3) for “Yes” values.  The current NAIS schedule has no negative 
float.  However, in order to facilitate critical path analysis, finish-no-later-than 
constraint dates are temporarily moved earlier (i.e., the earlier constraint dates force 
negative float values).  In addition, the effect on critical path of LOE tasks and later 
recurring program management tasks (IMS, MSR, PMR, etc) is minimized by 
filtering for “Yes” values in the “Crit Path Analysis” field (Flag8) and reducing 
durations and/or revising dates on these selected tasks – refer to original and 
minimized duration values stored in “Orig Dur” (Duration7) and “CP Dur” (Duration8) 
fields.  Tasks are marked as critical path if float is less than 1 week.  Following 
identification of critical tasks in the “Crit Path” field, the constraint dates, durations, 
and recurring task dates are restored to program values. 

 

7.     Comments:  The July 2011 IMS does not reflect all the updates due to the fact that 
some milestones dates are not firm at this time.  A re-baseline is currently in work.   
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CDRL 1.2.6:  Month End Revision Notes (non-recurring narrative) 

 

 

 

1. Critical Path (for month end):  The critical path for month end is filtered from the 
IMS and attached below as a pdf icon.  Refer to the Comments Section for the NAIS 
critical path analysis process.  The primary critical path is described at a high level 
as follows: 

NAIS Clin 001_ Clin 
002 and Clin 003 Critical Path View July ME 8-19-11.pdf

 

IBR (Final)  SDR  PDR  CDR  Core System Procurement (5-month lead 
time for racks) & Integration Test  IFAT (TRR, Test, SVR)  System Pretest  
Core DT&E (TRR, Test, SVR)  IOC DT&E (TRR, Test, SVR) IOC SAT&E 
(TRR, Test, SVR)  Contract Closeout 

 

 Also attached below is a pdf of the Program Milestone section at the top of the IMS.  

       

NAIS Clin 001_Clin 
002 and Clin 003 Milestone View July ME 8-19-11.pdf

 

 

2. Schedule Change Log:  Detailed itemization of changes to the IMS since last 
month end submittal.   

 

NAIS IMS Change 
Log 8-19-11 July ME Final.xls

 

 

3. CWBS Summary Task Section (shows alignment between IMS, MPM, and 
TPMs):  Added CWBS Summary Task Section to bottom of IMS, for CWBS-MPM-
TPM traceability only.  First, apply the view “_NAIS-CWBS” - this view shows the 
CWBS and CWBS Detail (work package) information, as well as PMT, TPM, and 
baseline/forecast dates.  Next, apply the group “_By CAM-CWBS-CWBS Detail” - 
this group sorts CWBS summary task with other tasks sharing same CWBS label.  
The baseline periods of performance (POPs) for each CWBS summary task align 
with the baseline budget POPs in MPM and in the TPM, if applicable.  The relevant 
TPM Excel filename is shown in the TPM column (Text26).  In some cases, the 
period of performance in MPM/TPM is longer than the envelope POP of all tasks in 
the IMS, as not all budgeted effort is required to be detail planned in the IMS.  In 
these cases, the CWBS summary task in the IMS (in bold blue font) matches the 
MPM-TPM POP, but the detail IMS tasks (with the same CWBS label) may show a 
shorter POP.    
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Section II – Contract Performance Report 

 

NAIS Format 3 
USCG.htm
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NAIS Field 
Name

MSProject 
Field Name Field Definition

Float Total Slack
Total Slack or float values - negative values indicate late 
to constraint dates

MS Flag10 Key program milestones - Blue ball graphical indicator

Status Reqd Flag11
NG use - status required for schedule update - Red ball 
graphical indicator for update required

IPT Text11 Integrated Product Team

CAM Text5 Control Account Manager

Notes Notes NG use
M Marked NG use - highlighting/status purpose
Task Name Task Name Description of task

% % Complete
% complete based on duration (MSProject calculation) - 
updated for Gantt views and risk tools - this % value may 
differ from EV % for EVMS

EV %
Physical % 
Complete

EVMS % complete based on work - IMS will carry same 
value as MPM and TPMs - this field will remain static, 
unlike %complete field, which needs to be restored to 
previous value any time forecast duration/dates are 
changed - note: EV% values only apply to individual tasks 
- summary bars do not rollup values

Crit Path Flag3
Critical Path - marked Yes for critical path tasks - current 
schedule has no negative float - IMS FNLT constraints are 
temporarily revised to facilitate critical path analysis

CP Sort Text17 NG use - Numbering system, for sorting critical path

Crit Path 
Analysis

Flag8
NG use - flags LOE tasks and later recurring tasks - 
durations are temporarily revised to facilitate critical 
path analysis

Orig Dur Duration7
NG use - original duration restored to LOE tasks 
following critical path analysis

CDRL Text1 CDRL numbers for all CDRL submittal tasks

CDRL Date Finish5
Original contract dates for CDRL submittals - revised if 
new submittal dates are approved by customer

CDRL Date 
Perf

Number17
CDRL Date Performance (CDRL Due Date - Forecast 
Finish) - negative value indicates late

All fields shown in "_NAIS-Working" V
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ME CDRL Delta Number20

CDRL Due Date Change (CDRL Due Date - Prior ME 
Finish) - only for CDRL due date changes approved by 
customer - nonzero value indicates date change since 
prior month; 999 indicates no prior date value (new task)

SOW Text2 Statement of Work reference number

CWBS Text25
Work Breakdown Structure reference number - used for 
CWBS work package traceability

CWBS Detail Text22
Work Breakdown Structure reference number - detail 
CWBS numbers to be used during rolling wave planning 
window

CWBS Task Flag13 Task used for CWBS traceability

TPM Text26
Task Progress Measurement - relates IMS task to TPM 
(EVMS backup data)

PMT Text10 Performance Measurement Technique (EVMS)

Start Delta Number13
NG use for date changes during update analysis - 
nonzero value indicates date change since last update; 
999 indicates no prior date value (new task)

Finish Delta Number14
NG use for date changes during update analysis - 
nonzero value indicates date change since last update; 
999 indicates no prior date value (new task)

Prior Start Start3 NG use for date changes during update analysis
Prior Finish Finish3 NG use for date changes during update analysis

ME Rev Flag17
NG use - New tasks or tasks with name/date revisions 
(since prior month end)

ME St Start Number15
Non-zero value indicates forecast date change since last 
ME submittal; 999 indicates no prior date value (new 
task)

ME Fin Delta Number16
Non-zero value indicates forecast date change since last 
ME submittal; 999 indicates no prior date value (new 
task)

Prior ME Start Start4 Prior month end start

Prior ME 
Finish

Finish4 Prior month end finish

Task Calendar
Task 
Calendar

NG Holiday calendar applied to IMS, 7-day calendar 
applied to LOE tasks, Tue-Fri calendar applied to design 
review events

BL Show Flag16
NG use - May be used to show/hide baseline date 
symbols in Gantt View

BL Start
Baseline 
Start

EVMS Baseline Start

BL Finish
Baseline 
Finish

EVMS Baseline Finish
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BL St Delta Number11
Non-zero value indicates BL date change since last ME 
submittal; 999 indicates no prior date value (new task)

BL Fin Delta Number12
Non-zero value indicates BL date change since last ME 
submittal; 999 indicates no prior date value (new task)

Prior ME BL 
Start

Baseline 
Start1

Prior month end baseline start

Prior ME BL 
Finish

Baseline 
Finish1

Prior month end baseline finish

Risk ID Text4 Risk item IDs, from risk management database

Rept ID Num3
Risk+ reporting tasks (those tasks for which risk analysis 
histograms are created)

Min RDur Dur1 Minimum remaining duration (3-point SRA)
ML RDur Dur3 Most likely remaining duration (3-point SRA)
Max RDur Dur2 Maximum remaining duration (3-point SRA)
Clin Text 3 Clin Desigination
C002 ID Text 15 Clin 002 File ID
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Code Labels / Values

Numerical

Yes/No

Yes/No

SE, ILS, T&E, PRM, PSS
SE, ILS, T&E, PM, RM, MA, EM, O&M, Matl, ODC, 

Travel
Text

Yes/No
Text

%

%

Yes/No

1-IBR, 2-SDR, 3-SW, 4-PDR, etc

Yes/No

Days

1.x.x.x.x

Date

Integer

     View
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Integer

3.1.x.x.x.x

1.0000100.xx.xx.xx

xx.xx.xx  Task Description

Yes/No

Title of TPM Excel file

L (LOE), TPM or Milestone (Measurable)

Integer

Integer

Date
Date

Yes/No

Integer

Integer

Date

Date

Date

Yes/No

Date

Date
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Integer

Integer

Date

Date

LMx, PGx, SEx, TEx

1 = program completion, 2 = key events

Days
Days
Days

Integer
Integer
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Description 

Equipment (GFE)-

Information (GFI)-

Software (GFS) Identification Quantity

Transmittal/Receipt 

Document

NGC 

Transmittal/Receipt 

Date(s)

NGC 

Transmittal(T) or 

Receipt(R)

GFI NAIS ICD 1 3/04/09 USCG Ltr. 3/4/2009 R

GFI

SPEAR Architecture 

White Paper & Historical 

Archive Service (HAS) 

White Paper 1 3/27/09 USCG Ltr. 3/27/2009 R

GFI

(1) NAIS Data Request 

Process, (2) Cert & 

Accred (C&A) Review, 

(3) Sys Sec Plan (SSP) 

for NAIS Inc 1, (4) 

Tailoring NIST SP 800-

53 Security Controls 1

6/12/09 USCG Ltr & 

6/12/09 E-Mail 6/12/2009 R

GFS

ESRI ArcGIS Software 

and EDN License Files 1

6/15/09 USCG E-Mail 

(CDR Westling) 6/15/2009 R

GFE

Protec HS Base Station 

(Model No. 

AISM029502, S/N's 

000549830, 000571424) 2

6/22/09 USCG Ltr. &  

DD1149 6/22/2009 R

GFE

NAIS SOC Site 

Monitoring & Casualty 

Control Flow Chart 1 6/22/09 USCG Ltr. 6/22/2009 R

GFE

(1) AIS MultiServer 

1.3.0, (2) AIS Source  

1.3.1, (3) AIS User 1.3.0, 

(4) User Manuals & SOP 

for (1) thru (3) 1

6/22/2009 USCG Ltr & 

6/29/09 DD149 6/29/2009 R

GFE AIS Parser Source Code 1

6/22/2009 USCG Ltr & 

6/29/09 DD149 6/29/2009 R
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GFE & GFI

CDROM: SOC Monitor 

Source Code & 

Documentation 1

6/26/09 USCG Ltr & 

6/29/09 DD1149 6/29/2009 R

GFE

CDROM:  Fiorano ESB 

Parser 1

6/22/09 USCG Ltr. & 

7/06/09 DD1149  7/06/09 R

GFE & GFI

Maxtor OneTouch 4 Plus 

100 GB hard drive (PN: 

9T3A8-500, SN: 

2HAAB61F & NAIS 

Increment 1 data. 1

7/07/09 USCG Ltr & 

7/08/09 DD1149 7/8/2009 R

GFE & GFI

Maxtor OneTouch 4 Plus 

100 GB hard drive (PN: 

9T3A8-500, SN: 

2HAAB61F & NAIS 

Increment 1 data. 2 7/29/09 DD1150 7/29/2009 T

GFE

(1) Arbortext Publisher-

s1000D -1ea, (2) 

Arbortext Reviewer 

S1000D - 4ea, (3) 

Arbortext CSDB - 

S1000D - 1ea, (5) 

Arbortext for Aerospace 

7 Defense - 

S1000D/S2000M - 1ea

See 

Identificati

on 

Column

8/13/09 USCG Ltr & 

8/13/09 DD1149 8/13/2009 R

GFE

IDD (ICD) USCG  

AISCOMMS v3.1 dtd 

8/14/09 1 Ltr. 9/3/2009 9/3/2009 R

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000400



ID Float CAM Task Name

3 0 d CLIN 001 and 0004AA Award

982 0 d PM Conduct One Net Testing

983 0 d SE Perform Software Modifications- Part 1

987 35 d Procurement (DH) - Early Procurement
1119 0 d T&E Conduct IFAT SVR #1
1127 0 d T&E Disassemble Core System at IFAT

1128 0 d T&E Package for Shipment

1129 0 d T&E Ship to System Pretest Sites - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS)
1139 0 d Core System Pretest - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS)
1162 0 d T&E Conduct Core DT&E TRR #2
1177 0.28 d MA Conduct Functional Configuration Audit (FCA)

1178 0.28 d MA Conduct Physical Configuration Audit (PCA)

1183 0.28 d MA Submit FCA-PCA Report - Initial  [CDRL 1.3.6.7.2]

1189 0 d T&E Conduct Core DT&E
1209 0 d T&E Conduct CORE DT&E SVR #2
1228 0 d T&E Conduct IOC DT&E TRR #3
1230 0.28 d T&E Receive Test Authorization - IOC DT&E

1241 0.28 d T&E Conduct IOC DT&E
1250 29 d T&E Submit IOC DT&E Test Report - Initial  [CDRL 1.8.2.3.4]

1251 29 d T&E Receive Govt Comments - IOC DT&E Test Report

1253 30 d T&E Submit IOC DT&E Test Report - Final  [CDRL 1.8.2.3.4]

1275 0.28 d T&E Conduct IOC DT&E SVR #3
1276 30 d T&E Receive Govt Approval for IOC System Accept Test and Eval

1295 0 d T&E Conduct IOC SAT&E TRR #4
1308 4 d T&E Conduct IOC SAT&E
1314 2.13 d T&E Submit IOC SAT&E Test and Evaluation Report - Initial  [CDRL 1.8.2.4.2]

1315 2.13 d T&E Receive Govt Comments - IOC SAT&E Test Report

1317 2.13 d T&E Submit IOC SAT&E Test and Evaluation Report - Final  [CDRL 1.8.2.4.2]

1346 18 d T&E Conduct IOC SAT&E SVR #4
1347 2.13 d T&E Receive Government Approval of SVR #4 Documents - IOC SAT&E (incl final test report)

1353 4 d DD250 Signed (pre-OT&E)
1354 2.13 d IOC Operational Test & Evaluation (OT&E Support Services)
1358 4 d Contract Closeout
1359 0 d NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]
1360 0 d Formal IOC Start  [12/29/10]
1361 0 d FOC  [GFY 2014]
1442 0 d CLIN 002 Contract Award

1443 0 d CLIN 002 Integrated Baseline Review (IBR) Complete

1686 1.13 d CLIN 002-Perform Site Installation & Deployment

12/2912/29

5/11 9/29

8/3 9/29

10/21 11/10

4/14 4/15

4/16 4/19

4/20 4/21

4/27 4/29

4/30 5/17

5/24 5/25

6/8 6/21

6/8 6/21

6/28

6/1 6/21

6/23 6/24

7/6 7/7

7/8

7/12 8/5

8/12

8/27

9/7

8/10 8/11

9/7

8/19 8/20

8/26 9/8

9/23

10/8

10/15

9/16 9/17

10/15

10/21

10/21 11/18

11/19 12/18

12/28

12/29

7/87/8

10/710/7

7/26 8/12

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M
2009 2010

NAIS Integrated Master Schedule - Critical Path View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-24-10 ME May 2010-Rev 10.mpp Page 1 of 1 
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ID Task Name

1 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 and Clin 002
2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001
3 CLIN 001 and 0004AA Award

4 CLIN 002 Awarded 

5 CLIN 003 Awarded 

6 Program Milestones
7 Integrated Baseline Review (Pre-IBR) Complete

8 System Design Review (SDR) Complete

9 Integrated Baseline Review (Final IBR) Complete

10 Preliminary Design Review (PDR) Complete

11 Critical Design Review (CDR) Complete

12 Core System Integration Complete

13 Core System IFAT Test Readiness Review (TRR#1) Complete

14 Core System Integrated Factory Acceptance Test (IFAT) Complete

15 Core System IFAT System Verification Review (SVR #1) Complete

16 Clin 003 IBR Complete

17 Core System Pretest Complete

18 DT&E TRR #2 Complete

19 Annual IBR Complete

20 Developmental Test & Evaluation (DT&E) Complete

21 DT&E SVR #2 Complete

22 IOC DT&E TRR #3 Complete

23 IOC Developmental Test & Evaluation (DT&E) Complete

24 IOC DT&E SVR #3 Complete

25 IOC SAT&E TRR #4 Complete

26 IOC Systems Acceptance Test and Evaluation (SAT&E) Complete

27 IOC SAT&E SVR #4 Complete

28 DD250 Signed

29 IOC OT&E Test (Support) Complete

30 Contract Closeout Complete

31 NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]

32 GFI/GFE Clin 001
47 Program Level Activities

798 Integrated Baseline Review (IBR)
817 Core System Design Reviews, Development, & Integration
966 Core Pre-Integration, Procurement, & Test (includes Factory Qual Testing
985 Core System Integrated Factory Acceptance Test (IFAT)
1138 Core System Implementation
1217 IOC Developmental Test & Evaluation (DT&E)
1283 IOC Systems Acceptance Test & Evaluation (SAT&E)
1354 IOC Operational Test & Evaluation (OT&E Support Services)
1358 Contract Closeout
1359 NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]
1360 Formal IOC Start  [12/29/10]

12/29 12/29

12/29 12/29

12/2912/29

7/87/8

2/32/3

4/30 12/28

4/304/30

6/106/10

6/116/11

8/208/20

11/511/5

3/123/12

3/173/17

4/24/2

4/154/15

4/284/28

5/175/17

5/25

5/275/27

6/21

6/24

7/7

8/5

8/11

8/20

9/8

9/17

10/21

11/18

12/18

12/28

6/5 7/21

12/29 12/23

3/30 7/29

1/12 11/29

5/4 2/19

10/21 11/10

4/5 9/20

5/22 9/20

7/5 10/21

10/21 11/18

11/19 12/18

12/28

12/29

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F
2009 2010

NAIS Integrated Master Schedule - Milestone View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-25-10 ME May 2010-ME Final.mpp Page 1
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ID Task Name

1361 FOC  [GFY 2014]
1362 CWBS Summary Task Section (for CWBS-MPM-TPM traceability only) - al
1440 NAIS IMS Increment 2 Phase 1 Base Option CLIN 002
1441 Program Milestones
1447 CLIN 002 CDRLs
1467 GFE/GFI Clin 002
1473 PSS Selection Meetings 
1483 SLIN 002AA - IOC Sector Delaware Bay
1698 SLIN 002BA - IOC Sector Hampton Roads
1913 SLIN 002CA - IOC Sector Mobile
2128 CLIN 002 Closeout

2129 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003
2130 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 Awarded

2131 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 IBR
2137 Clin 003 
2226 End of Clin 003 Activities

12/29

12/29 12/28

7/8 10/19

7/8 10/19

8/17 8/18

10/8 7/15

10/8 3/29

7/8 10/16

7/8 10/17

7/8 10/16

9/14 10/19

2/3 12/28

2/32/3

3/9 5/13

4/1 12/24

12/28

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F
2009 2010

NAIS Integrated Master Schedule - Milestone View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-25-10 ME May 2010-ME Final.mpp Page 2

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000403



., 
CONTRACT CHANGES 

i. CONTRACT DEFlIflIZAUON [)ATE ~ I'I.NlNED COMPLETJOtI [)ATE 

[)ATE (CCVY .... OO) (CCVY"MDD) (CCYYM"OO) 
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Nationwide Automatic 
Identification System (NAIS) 

Cost Performance Report / CFSR 

June 2011 
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NAIS Activity 
July 2011 

• Undistributed budget:   
– UB funds include: 

per P00015 

for EDC Reconfiguration, P00020/P00021 

for Pre-Displaced Work effort, P00022 

– Rebaseline activities were moved out at the point that 
the USCG determined to have 1 IBR to include all 
effort authorized through the Displaced Work. 

• The CPR Budget at Complete (BAC) and Estimate 
at Complete (EAC) do not include budget or 
forecast for added scope (P00021/P00022).   
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NAIS 
Page 1 of1 8 

$$ 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR-11 

1.0. 

NAIS INCREMENT 2 PHASE 1 

BCWS BCWP ACWP SCHEO-VAR 

21412016 
7:50AM 

I 'F~ the ""~"h ofJuly 2011 we continued to support the planning efforts for the completion of CUN 0001 , which included preparing the Displace W, 

supporting the scheduling activities with the CG. Along with planning and preparing proposals, we supported vulnerability scans, Core system c 

Id::"::t::~: ,C~:3C:E:N cabling and VDlloops testing, Core/IOC system administration, Technical Risk Reviews, and IPT meetings. 

I MSR's, the end of the Performance Measurement Baseline (PMB) was December 28, 2010. 

Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline all Control Accounts (CA). 

Mod P00019 for TTOP were allocated to PM, MA, SE, T&E, OOC, and Travel Cost Accounts. However, most 01 the funding was 

planned later. 

P00019 extended the POP to September 30, 2011 , we have not extended the support in our forecasts to that date. Most CAs were I 

the estimate to complete was not updated for month end May. Only actuals for June/July 2011 were imported. 

from Mod POOO15 is in Undistributed Budget (UB). 

from Mod POOO20 is in Undistributed Budget (UB). 

from Mod POOO21 is in Undistributed Budget (UB). 

from Mod POOO22 is in Undistributed Budget (UB). 

Projections CPR Format 1: 
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Northrop Grumman

NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period APR-11

NAIS

Page 2 of 18

2/4/2016

7:50 AM

Best Case - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three months

Worst Case - 6 Month Ave

Most Likely - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three month
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NAIS 
Page 3 0118 

Northrop Grumman 
NAIS Baseline update Sept 201 0 

Variance Analysis Turnaround Document 
Report Period APR-11 

1.00001 00.01 

Project Management 

BCWS BCWP ACWP SCHEO-VAR 

21412016 
7:50AM 

Ic;;::~:,~:;:~~: Variance Explanation I month negative cost variance is due to the ongoing support to the planning completion 01 CUN 1, proposal developments, scheduling! 

MSR preparation. 

1~:~:::~'::~~:~~~::';:;~E~"::";";';ti'" I· cum-to-date variance of lor Project Management is comprised of primarily three areas: (1) Business Support, (2) Proposal Support am 

Business Support_ 

-_ is attJibuted to the costs lor having an IBR2 and utilizing the SME's to prepare lor the IBR 

-_ we planned lor one scheduler, but during the startup transition we had two, and there were inefficiencies during this transition. 

I :::::,::,:oo::to the additional support to develop and implement the planning lor CUN 2; prepare the documents lor IBR; and support to the IBR 
the additional effort to research and analyze data Irom customer's questions or comments in regards to invoices, MSRs, or other 1< 

the additional effort to manage the subcontracts tasks, invoices, and travel expense reports. 

Proposal Prep Support_ 

II.iIIl '" due to proposal preparation support. 
IPT Meel ings _ 

The Program Review Meetings have required less support than planned. _ 

Positive cost variance due to vacations and/or personal time off. _ 

The negative cost variances are due to delays that impacted schedule and resulted in more than planned PM LOE support beyond Ofiginal PMB. 

The Networt Connectivity and Errant Transmission funding .•••• 

I~::::: At-Completion Explanation I, currently estimating that we will overrun the PM budget by •••• 

••• we cannot reduce the current Business Support level and property maintain program requirements, therefore we will not recover the_ 

-_ we don't expect the costs to support future IPT Meetings to be less than planned, therefore we will not recover the _ . 

-_ Is due to the increased support level by Contracts to support the Program for the remainder of CUN 1 

I :::: is due to proposal preparation support. 
is due to the problems with the Oracle SW install and the delays in the schedule which have extended the support level of PM LOE beyoo 

IMPACT: 

I 'PM' "'~ 00' have a direct impact 00 schedule or technical perfOfTTlance since the work associated ..w:h this control account is mostly LOE. 

'~ Th,." is a cost impact to the control account and to the program, the value of which is the VAC. 
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NAIS 
Page 4 0118 

CORRECTIVE ACTION PLAN: 

Northrop Grumman 
NAIS Baseline update Sept 201 0 

Variance Analys is Turnaround Document 
Repo rt Period APR-11 

21412016 
7:50AM 

Now that we are beyond the POP 01 the basel ine presented at IBR, when it's appropnate, we will need to re-basel ine this Control Accounts (CAl. 

1.0000100.03 

Mission Assurance 

BCWS BCWP ACWP SCHEO-VAR 

Explanation 

cost variance is a result of the unplanned support to the development and populating of the CSA Database, which included: upda 

to revision A; restructuring site configurations to reflect the drawings; collecting and adding the cooed seria l numbers to the CSA dall 

Is a result of the ongoing support of MA beyond the original PMB. This has been somewhat recovered by the authorization 01 the ITOP ef 

is offset somewhat by less effort required for Qual ity Standards and Practicies _ 

lV" "",,, At-Completion Explanation 

to the continue support of MA beyond the planned baseline, December 28, 2010, and the unplanned support to the CSA database we are projl 

IMPACT: 

l iMA. "'~ 00' have a direct impact on schedule or technical performance since the work associated v.;th this control account is mostly a support rol 

'· Th, .. is a cost impact to the control account and to the program, the value of which is the VAC. 

PLAN: 

I 'P"'''''~,"d receive lunding for continued MA support thru the completion of CLiN 1. 

Now that we are beyond the POP of the basel ine presented at IBR, when it's appropnate, we will need to re-basel ine this Control Accounts (CAl. 

WBS: 

Desc: 

EAC - Actuals thru JUL-1 1 + ETC 

TOTAL$$ 

Moo Hours 

Cum Hours 

Moo Dollars 

1.00001 00.04 

Systems Engineering 

BCWS BCWP ACWP SCHEO-VAR 
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Variance Analysis Turnaround Document 
Repo rt Period APR-11 

21412016 
7:50AM 

month negative cost variance is a due to the unplanned or more than planned support to vulnerability scans, core system configuration I:~::::~::~~;~ Variance Explanation 

i i SE Risk Review (RMR), C3CEN lab testing, Core/lOG system administration, and SE IPT meetings. 

Ic"m,-T,'-'="'" Co,, V"",,oce Explanation 

cumulative-to-date cost variance ••• is due to (1) Unplanned meetings, including the Working Group Meetings (2) Workarounds due to lac 

Answering more than expected comments and questions, (4) More than planned effort to support preparations lor CDR, (5) Higher than expecteo 

technical staff, and (6) the unplanned effort to support the Oracle install and configuration issues. 

As was previously reported, in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE teal 

•• ~ There were 6 unplanned informal SE IPT Meetings from June 23, 2009 through September 2009, that req 

an average of 1.5 hoolS per meeting_ . In addition, in August and September there were 18 Working Group Meetings that required 228 houl! 

support •••••••• 
As was previously reported, GFI 'M>Ikarounds have been required on each of the 4 key integration areas. From the Program Start-up, GFI was re 

In place of part or all of the GFI, more than expected time (400 hIS) was required for analysis and telephone/email discussions to resolve the details 

I""e~rt",., the ",me it has taken to define the baseline lor the Fiorano Enterpnse Service Bus (ESB). 1-1 Integration GFI has been provided in piec 

has required more NG effOft to coordinate and evaluate .•••• 

The Design CDRLs in particular received more comments back than expected and addilional time (30 hoUIS) was spent for analysis and telephor 

the comments, and incorporate changes into the CDR update. _ 

The Critical Design Review required more than planned effort to generate the CDRl briefing charts, to peflOfTTl Peer and Executive Management 

The technical team that supported the CDR preparations had higher rates than what was planned due to need for Subject Malter Experts that ~ 

issues. The average rate planned was _ The average actual rate was ••••••• 

More than planned support updating the SOD and SwDK documents and higher than planned labor categories. _ 

More than planned effort from a subcontractor supporting the completion of the IAP. _ 

Unplanned effort to support the Oracle install and configuration issues, including subs support to the effort ••• 

Unplanned effort to support various technical meetings. _ 

Unplanned effort to support system vulnerability scans. _ 

1) More than planned effort to support various tasks due to the delays impacting schedule .••• 

Support beyond the original PMB of December 28, 2010 .••• 

IV" "",,e At-Completion Explanation 

to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Systems Engine 

IMPACT: 

There is no schedule impact 

is no technical impact. We have expended a lot 01 unexpected effort to ensure there is no technical impact, which was necessary due to not 

Cost impact is in the VAG. 

PlAN: 

I 'Be,~,.e most of the tasks are completed in SE we do not expect to recover the cost overruns. 

Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000413
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Variance Analysis Turnaround Document 
Repo rt Period APR-11 

1.00001 00.07 

Test and Evaluation 

BCWS BCWP ACWP SCHEO-VAR 

21412016 
7:50AM 

behind schedule variance is a result 01 the DT&E, Vessel Testing, SAT&E, and OT&E tasks not being completed. The lactors t I '~:::,~~~;:;:: Variance Explanation 

time are: The problems with connecting or integrating the Active Directory; connecting to the CG One Net, working through the Firewf 

SW; cabling problems at C2CEN, the Oracle installing and configuring problems; the errant transmission investigation; and planning for the co 

IC"m,-T,'"'''''' Co,, y"',,oc. Explanation 

cumulative-to-date cost variance .... is due to (1) Unplanned informal lPT and other meetings, (2) Workarounds due to lack of GFElGFI, 

Checkout 01 the Newport News Software Lab, (4) Additional updates were made to the Master Test Plan (MTP) and (5) more than planned effort 

I"''''''""' ,,,hed,,'. ,, and meetings. 
There were unplanned informal T&E IPT and other meetings from July through October, 2009 .•••• 

As was previously reported, there have been wor1c.arounds due to lack of GFElGFI._ 

The unplanned Newport News lab checkout effort_ 

The Master Test Plan CDRl has had 4 updates, when only 2 were planned, and more than planned wor1c. was required for each due to the numbo 

More than planned actual costs for planning, updating schedule, and meetings. _ 

More than planned effort to update the MTP and Pre-Integration testing. _ 

Efficiencies with integrating the units and 3PAR ••• 

Efficiencies with preparing for IFAT._ 

Challenges with 3PAR and Oracle. _ 

More than planned effort to support disassembling, shipping, and Core System Installations. _ 

1) The additional effort support site install issues .••• 

The following items that were detailed in current month end July contiibuted to the cost variance: Lack of content in TP&R; nel'-M>rK connectivity 

I"d."~"~ problems with Oracle install, RAC, and ADflirewal1 changes; troubleshooting ICAN SW; cabling problems at C2CEN; and dry run and 1 

The ongoing challenges with connecting the CG nel'-M>rK and dealing with firewall issues. _ 

The investigation into the errant transmission. _ 

The more than planned or unplanned meetings developing the oversight plan, attenuator testing, vessel testing, technical planning, scheduling, 

Support beyond the original PMB of December 28, 2010. _ 

Iy"'",,. At-Completion Explanation 

to the unplanned activities; the costs associated with the development of the NN Sll , Pre-Integration testing; challenges with 3PAR and Orac 

more than planned updates and changes to the test procedures; and the support to CU N 1 beyond the original PMB of December 28, 2010, 

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000414
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TASK/PROJECT IMPACT: 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR-11 

- Schedule has slipped to the right because 01 the issues descr bed above. New dates yet to be detelTTlined. 

- The technical impact is still being developed with the CG, but there will be additional oversight processes added to scope 01 WOf1I.. 

- The lull cost impact of the additional oversight processes are being developed. 

CORRECTIVE ACTION PLAN: 

- We, NG and CG, need to develop and agree to a plan going 10000rd, then update schedule and TPMs. 

- There is some GFE to be resolved for Vessel Testing. 

- We don't expect to recover the costs from the Oracle challenges we've experienced. 

21412016 
7:50AM 

Now that we are beyond the POP of the baseline presented at IBR, when it's appropnate, we will need to re-baseline this Control Accounts (CAl. 

1.0000100.10 

Material Summary 

BCWS BCWP ACWP SCHEO-VAR 

Ie;;:: ~~:'~:~':,:~~::~;, Explanation I Cost Valiance is a result 01 the labor costs associated with the development of the NN SIL which was not in the plan. 

I~'o ,~t""'"ti"g to the negative cost variance is the ongoing support to the IPOE beyond the oIiginal PMB. 

1~:::;;~A;t-Completion Explanation 
1- material underrun is from the combined_ IPOE savings; the_for the second 3PAR Array that is no longer necessary; and_ 

IMPACT: 

There is no technical or schedule impact 

ITh" p~iiti·'" cost impact at-complete is a potential undelTUn to Material. 

PLAN: 

Now that we are beyond the POP of the baseline presented at IBR, when it's appropnate, we will need to re-baseline this Control Accounts (CAl. 
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1.0000400. 

NAIS - Travel 

BCWS BCWP 

IC"ml-T,,",,,,,, Cn" and Schedule Variance Explanation 

ACWP SCHEO-VAR 

21412016 
7:50AM 

I-Th" CT D positive cost variance is due to efficient use 01 our resources, including subs, the number 01 people, days, and distance traveled resulted 

!-Th" em negative schedule Variance is due to delays in testing, therelore not all travel has occurred as planned. 

lV" "",,, At-Completion Explanation 

1- 'S"",,, on the costs incurred to date we projecting to underrun this budget by_ 

IMPACT: 

ITlla" i,"" technical or schedule impact. 

I~I"'''''<I to underrun the budget at-complete. 

PLAN: 

I 'Now "hm. ~"rn I",,~"d t""ba~ll ii" • t"'~""" at IBR, we wi ll need to re-baseline this CA. 

1.0000300. 

NAIS CLiN 003 ILS FOC 

IC;;::~:;:: i~~:::::; ~:::~i~: Explanation I in testing have impacted all CUN 003 FOC tasks, except lor the procurement 01 spares. Training 5efVices cannot begin until Core OT& 
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000416
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NAIS Baseline update Sept 2010

Variance Analysis Turnaround Document

Report Period APR-11

NAIS

Page 9 of 18

2/4/2016

7:50 AM

there are no operational systems to support; and the Field Support Desk is ready but no operational system to track. 

TASK/PROJECT IMPACT:

- Schedule has been delayed for all CLIN 0003 tasks due to the delays in testing.

- No technical or cost impacts.

CORRECTIVE ACTION PLAN:

- Resume testing, complete testing reports, and receive a Mod to extend the POP for CLIN 0003 into 2011.

-  Now that we are beyond the POP of the baseline presented at IBR, when it's appropriate, we will need to re-baseline this Control Accounts (CA). 
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% 

0f1c. Proposal 

Manager: 

Charge #: 

COST-VAR 

S. Lewis 

1.0. 

:onfiguration and lab testing, TPP 

put into Planning Packages to be 

% 

forecasted a month in advance, however due to 

21412016 
7:50AM 
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I 

21412016 
7:50AM 
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Manager: 

Charge #: 

% COST-VAR 

S. Lewis 

1.0000100.01 

% 

'1ctivities, contractual discussions, 

j (3) IPT Meetings. 

)rmai questions. 

-
Jd the PMB. 

21412016 
7:50AM 
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Manager: 

Charge #: 

B. Ollerton 

1.0000100.03 

rung all revisions of Ihe site 

1base; and multiple reviews in-house and 

fort and Ihe baseline of same effort. 

ectil"lg a cosl ovemJn 01_ 

• 

" 

Ma"""", 

Charge #: 

COST_VAR 

J . Fontenot 

1.0000100.04 

.. 

21412016 
7:50AM 
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and lab testing, CoreilOC system 

:k 01 GFElGFI, 

d mtes lor the 

m members plus support 

uired 3 NG SE team members 

;oI SE 

lQuested lor each area. 

:. Especially 

:es lor the 1-1 Integmtion, 

lelemail discussions 

reviews and updates, 

uld address critical 

ering Budget at--eomplete by •••• 

, receiving GFI/GFE as planned. 

21412016 
7:50AM 
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Manager: 

Charge #: 

B. Clarke 

1.0000100.07 

% COST-VAR 

hat conlfibuted to these tasks not being 

III challenges; troubleshooting 

,mpletion 01 CUN 1. 

lor planning, 

er 01 comments._ 

troubleshooting and firewall changes; 

·P&T review process ••• 

and resource planning. _ 

% 

21412016 
7:50AM 
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Manager: S. Lewis 

Charge #: HKJOO100.10 

COST_VAR '" 

4K in savings from malenal p«lClA""emenl. 

21412016 
7:50 AM 
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" 

Ma_ 

Chwge#: 

COST_VAR 

In less lravel lhan planned. 

Manager: 

Charge #: 

S. l ewis 

UX)OO400. 

" 

R. Will iams 

1.0CI00300. 

,E testing reports have been completed; 

21412016 
7:50 AM 
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CONTRACT TYPE _ APPROPRIATION 

CPIFICPFFfCost ReimbursablelFFP 

LINE lTEMlWBS ELEMENT 

, 
1.00001 

1.00002 

1.00003 

1.00004 

'.()()()I O 

o Current Total 

13_ FORECAST OF BILLINGS TO 

THE GOVERNMENT 

14. EST MATEDTERMINATlON 

APPROPRIATION 

IDENT­

IFICATION 

b 

CUN 0001 
eo,( 

Foo 

CLlN OOO2 
Co,;! 

Foo 

CUN 0003 
Co,;! 

Foo 

CLlN OOO4 
T~. 

CUN 0010 

FFP 

Data as of 01 July 2011 

#1 CLlN1 

CLiN 2 

CLiN 3 

CLiN 4 

FUNDING 

AUTHORIZED 

TO 

DATE 

Percent of Cost Spent 

94.14% 

100.04% 

61 .48% 

66.14% 

CURRENT REPORT DATE 

EXPENDITURES 

PLUS 

OPEN 

TOTAL 

71291201 1 

DEFINITIZED 

Date Projected to Overrun Cost Funding 

23-Sep-11 

oJ, 

oJ, 
oJ, 

Northrop Grumman Information Systems 
2340 Dulles Comer Blvd_ 
Herndon, VA 20171 

PROGRAM 

Nationwide Automatic 

NOT 
DEFINITIZEO 

SUBTOTAL NOT VEl 
AUTHORIZED 

ALL 

OTHER 
WORK 

I I 
TARGET: 

ADJUSTED CONTRACT PRICE: 

SUBTOTAl 

TARGET: 

CEILING: 

TOTAL 
REQUIRE­

MENTS 

#2 The funding of for Mod P00013 is included in the total funding on this CFSR but not included in the CPR. The_ is a FFP contract, which does not require CPR reporting. 
#J CLIN 2: As of mnth end MaY,_offunding was expended upon receipt of a delayed subcontractor invoice. At this time, all funds have been expended. 
#4 

FUNDS 

CARRY 
OVER 

CLIN 1: with the additiona of_ fundingn per P00022, funds expected to be exhausted by end of September. USCG has been apprised. Subsequent to negotiations of Displaced Work Proposal, further fundingffee is anticipated. 

s 

s 

68,270 

72,936 

NET 

FUNDS 

REQUIRED 
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NAIS Field 

Name

MSProject 

Field Name
Field Definition

Float Total Slack
Total Slack or float values - negative values indicate late 

to constraint dates

MS Flag10 Key program milestones - Blue ball graphical indicator

Status Reqd Flag11
NG use - status required for schedule update - Red ball 

graphical indicator for update required

IPT Text11 Integrated Product Team

CAM Text5 Control Account Manager

Notes Notes NG use

M Marked NG use - highlighting/status purpose

Task Name Task Name Description of task

% % Complete

% complete based on duration (MSProject calculation) - 

updated for Gantt views and risk tools - this % value may 

differ from EV % for EVMS

EV %
Physical % 

Complete

EVMS % complete based on work - IMS will carry same 

value as MPM and TPMs - this field will remain static, 

unlike %complete field, which needs to be restored to 

previous value any time forecast duration/dates are 

changed - note: EV% values only apply to individual tasks 

- summary bars do not rollup values

Crit Path Flag3

Critical Path - marked Yes for critical path tasks - current 

schedule has no negative float - IMS FNLT constraints are 

temporarily revised to facilitate critical path analysis

CP Sort Text17 NG use - Numbering system, for sorting critical path

Crit Path 

Analysis
Flag8

NG use - flags LOE tasks and later recurring tasks - 

durations are temporarily revised to facilitate critical 

path analysis

Orig Dur Duration7
NG use - original duration restored to LOE tasks 

following critical path analysis

CDRL Text1 CDRL numbers for all CDRL submittal tasks

CDRL Date Finish5
Original contract dates for CDRL submittals - revised if 

new submittal dates are approved by customer

CDRL Date 

Perf
Number17

CDRL Date Performance (CDRL Due Date - Forecast 

Finish) - negative value indicates late

All fields shown in "_NAIS-Working" View
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ME CDRL Delta Number20

CDRL Due Date Change (CDRL Due Date - Prior ME 

Finish) - only for CDRL due date changes approved by 

customer - nonzero value indicates date change since 

prior month; 999 indicates no prior date value (new task)

SOW Text2 Statement of Work reference number

CWBS Text25
Work Breakdown Structure reference number - used for 

CWBS work package traceability

CWBS Detail Text22

Work Breakdown Structure reference number - detail 

CWBS numbers to be used during rolling wave planning 

window

CWBS Task Flag13 Task used for CWBS traceability

TPM Text26
Task Progress Measurement - relates IMS task to TPM 

(EVMS backup data)

PMT Text10 Performance Measurement Technique (EVMS)

Start Delta Number13

NG use for date changes during update analysis - 

nonzero value indicates date change since last update; 

999 indicates no prior date value (new task)

Finish Delta Number14

NG use for date changes during update analysis - 

nonzero value indicates date change since last update; 

999 indicates no prior date value (new task)

Prior Start Start3 NG use for date changes during update analysis

Prior Finish Finish3 NG use for date changes during update analysis

ME Rev Flag17
NG use - New tasks or tasks with name/date revisions 

(since prior month end)

ME St Start Number15

Non-zero value indicates forecast date change since last 

ME submittal; 999 indicates no prior date value (new 

task)

ME Fin Delta Number16

Non-zero value indicates forecast date change since last 

ME submittal; 999 indicates no prior date value (new 

task)

Prior ME Start Start4 Prior month end start

Prior ME 

Finish
Finish4 Prior month end finish

Task Calendar
Task 

Calendar

NG Holiday calendar applied to IMS, 7-day calendar 

applied to LOE tasks, Tue-Fri calendar applied to design 

review events

BL Show Flag16
NG use - May be used to show/hide baseline date 

symbols in Gantt View

BL Start
Baseline 

Start
EVMS Baseline Start

BL Finish
Baseline 

Finish
EVMS Baseline Finish
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BL St Delta Number11
Non-zero value indicates BL date change since last ME 

submittal; 999 indicates no prior date value (new task)

BL Fin Delta Number12
Non-zero value indicates BL date change since last ME 

submittal; 999 indicates no prior date value (new task)

Prior ME BL 

Start

Baseline 

Start1
Prior month end baseline start

Prior ME BL 

Finish

Baseline 

Finish1
Prior month end baseline finish

Risk ID Text4 Risk item IDs, from risk management database

Rept ID Num3
Risk+ reporting tasks (those tasks for which risk analysis 

histograms are created)

Min RDur Dur1 Minimum remaining duration (3-point SRA)

ML RDur Dur3 Most likely remaining duration (3-point SRA)

Max RDur Dur2 Maximum remaining duration (3-point SRA)

Clin Text 3 Clin Desigination

C002 ID Text 15 Clin 002 File ID
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Code Labels / Values

Numerical

Yes/No

Yes/No

SE, ILS, T&E, PRM, PSS

SE, ILS, T&E, PM, RM, MA, EM, O&M, Matl, ODC, 

Travel

Text

Yes/No

Text

%

%

Yes/No

1-IBR, 2-SDR, 3-SW, 4-PDR, etc

Yes/No

Days

1.x.x.x.x

Date

Integer

All fields shown in "_NAIS-Working" View
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Integer

3.1.x.x.x.x

1.0000100.xx.xx.xx

xx.xx.xx  Task Description

Yes/No

Title of TPM Excel file

L (LOE), TPM or Milestone (Measurable)

Integer

Integer

Date

Date

Yes/No

Integer

Integer

Date

Date

Date

Yes/No

Date

Date
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Integer

Integer

Date

Date

LMx, PGx, SEx, TEx

1 = program completion, 2 = key events

Days

Days

Days

Integer

Integer
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Description 

Equipment (GFE)-

Information (GFI)-

Software (GFS) Identification Quantity

Transmittal/Receipt 

Document

NGC 

Transmittal/Receipt 

Date(s)

NGC 

Transmittal(T) or 

Receipt(R)

GFI NAIS ICD 1 3/04/09 USCG Ltr. 3/4/2009 R

GFI

SPEAR Architecture 

White Paper & Historical 

Archive Service (HAS) 

White Paper 1 3/27/09 USCG Ltr. 3/27/2009 R

GFI

(1) NAIS Data Request 

Process, (2) Cert & 

Accred (C&A) Review, 

(3) Sys Sec Plan (SSP) 

for NAIS Inc 1, (4) 

Tailoring NIST SP 800-

53 Security Controls 1

6/12/09 USCG Ltr & 

6/12/09 E-Mail 6/12/2009 R

GFS

ESRI ArcGIS Software 

and EDN License Files 1

6/15/09 USCG E-Mail 

(CDR Westling) 6/15/2009 R

GFE

Protec HS Base Station 

(Model No. 

AISM029502, S/N's 

000549830, 000571424) 2

6/22/09 USCG Ltr. &  

DD1149 6/22/2009 R

GFE

NAIS SOC Site 

Monitoring & Casualty 

Control Flow Chart 1 6/22/09 USCG Ltr. 6/22/2009 R

GFE

(1) AIS MultiServer 

1.3.0, (2) AIS Source  

1.3.1, (3) AIS User 1.3.0, 

(4) User Manuals & SOP 

for (1) thru (3) 1

6/22/2009 USCG Ltr & 

6/29/09 DD149 6/29/2009 R

GFE AIS Parser Source Code 1

6/22/2009 USCG Ltr & 

6/29/09 DD149 6/29/2009 R
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GFE & GFI

CDROM: SOC Monitor 

Source Code & 

Documentation 1

6/26/09 USCG Ltr & 

6/29/09 DD1149 6/29/2009 R

GFE

CDROM:  Fiorano ESB 

Parser 1

6/22/09 USCG Ltr. & 

7/06/09 DD1149  7/06/09 R

GFE & GFI

Maxtor OneTouch 4 Plus 

100 GB hard drive (PN: 

9T3A8-500, SN: 

2HAAB61F & NAIS 

Increment 1 data. 1

7/07/09 USCG Ltr & 

7/08/09 DD1149 7/8/2009 R

GFE & GFI

Maxtor OneTouch 4 Plus 

100 GB hard drive (PN: 

9T3A8-500, SN: 

2HAAB61F & NAIS 

Increment 1 data. 2 7/29/09 DD1150 7/29/2009 T

GFE

(1) Arbortext Publisher-

s1000D -1ea, (2) 

Arbortext Reviewer 

S1000D - 4ea, (3) 

Arbortext CSDB - 

S1000D - 1ea, (5) 

Arbortext for Aerospace 

7 Defense - 

S1000D/S2000M - 1ea

See 

Identificati

on 

Column

8/13/09 USCG Ltr & 

8/13/09 DD1149 8/13/2009 R

GFE

IDD (ICD) USCG  

AISCOMMS v3.1 dtd 

8/14/09 1 Ltr. 9/3/2009 9/3/2009 R
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ID Float CAM Task Name

3 0 d CLIN 001 and 0004AA Award

982 0 d PM Conduct One Net Testing

983 0 d SE Perform Software Modifications- Part 1

987 35 d Procurement (DH) - Early Procurement
1119 0 d T&E Conduct IFAT SVR #1
1127 0 d T&E Disassemble Core System at IFAT

1128 0 d T&E Package for Shipment

1129 0 d T&E Ship to System Pretest Sites - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS)
1139 0 d Core System Pretest - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS)
1162 0 d T&E Conduct Core DT&E TRR #2
1177 0.28 d MA Conduct Functional Configuration Audit (FCA)

1178 0.28 d MA Conduct Physical Configuration Audit (PCA)

1183 0.28 d MA Submit FCA-PCA Report - Initial  [CDRL 1.3.6.7.2]

1189 0 d T&E Conduct Core DT&E
1209 0 d T&E Conduct CORE DT&E SVR #2
1228 0 d T&E Conduct IOC DT&E TRR #3
1230 0.28 d T&E Receive Test Authorization - IOC DT&E

1241 0.28 d T&E Conduct IOC DT&E
1250 29 d T&E Submit IOC DT&E Test Report - Initial  [CDRL 1.8.2.3.4]

1251 29 d T&E Receive Govt Comments - IOC DT&E Test Report

1253 30 d T&E Submit IOC DT&E Test Report - Final  [CDRL 1.8.2.3.4]

1275 0.28 d T&E Conduct IOC DT&E SVR #3
1276 30 d T&E Receive Govt Approval for IOC System Accept Test and Eval

1295 0 d T&E Conduct IOC SAT&E TRR #4
1308 4 d T&E Conduct IOC SAT&E
1314 2.13 d T&E Submit IOC SAT&E Test and Evaluation Report - Initial  [CDRL 1.8.2.4.2]

1315 2.13 d T&E Receive Govt Comments - IOC SAT&E Test Report

1317 2.13 d T&E Submit IOC SAT&E Test and Evaluation Report - Final  [CDRL 1.8.2.4.2]

1346 18 d T&E Conduct IOC SAT&E SVR #4
1347 2.13 d T&E Receive Government Approval of SVR #4 Documents - IOC SAT&E (incl final test report)

1353 4 d DD250 Signed (pre-OT&E)
1354 2.13 d IOC Operational Test & Evaluation (OT&E Support Services)
1358 4 d Contract Closeout
1359 0 d NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]
1360 0 d Formal IOC Start  [12/29/10]
1361 0 d FOC  [GFY 2014]
1442 0 d CLIN 002 Contract Award

1443 0 d CLIN 002 Integrated Baseline Review (IBR) Complete

1686 1.13 d CLIN 002-Perform Site Installation & Deployment
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ID Task Name

1 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 and Clin 002
2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001
3 CLIN 001 and 0004AA Award

4 CLIN 002 Awarded 

5 CLIN 003 Awarded 

6 Program Milestones
7 Integrated Baseline Review (Pre-IBR) Complete

8 System Design Review (SDR) Complete

9 Integrated Baseline Review (Final IBR) Complete

10 Preliminary Design Review (PDR) Complete

11 Critical Design Review (CDR) Complete

12 Core System Integration Complete

13 Core System IFAT Test Readiness Review (TRR#1) Complete

14 Core System Integrated Factory Acceptance Test (IFAT) Complete

15 Core System IFAT System Verification Review (SVR #1) Complete

16 Clin 003 IBR Complete

17 Core System Pretest Complete

18 DT&E TRR #2 Complete

19 Annual IBR Complete

20 Developmental Test & Evaluation (DT&E) Complete

21 DT&E SVR #2 Complete

22 IOC DT&E TRR #3 Complete

23 IOC Developmental Test & Evaluation (DT&E) Complete

24 IOC DT&E SVR #3 Complete

25 IOC SAT&E TRR #4 Complete

26 IOC Systems Acceptance Test and Evaluation (SAT&E) Complete

27 IOC SAT&E SVR #4 Complete

28 DD250 Signed

29 IOC OT&E Test (Support) Complete

30 Contract Closeout Complete

31 NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]

32 GFI/GFE Clin 001
47 Program Level Activities

798 Integrated Baseline Review (IBR)
817 Core System Design Reviews, Development, & Integration
966 Core Pre-Integration, Procurement, & Test (includes Factory Qual Testing
985 Core System Integrated Factory Acceptance Test (IFAT)
1138 Core System Implementation
1217 IOC Developmental Test & Evaluation (DT&E)
1283 IOC Systems Acceptance Test & Evaluation (SAT&E)
1354 IOC Operational Test & Evaluation (OT&E Support Services)
1358 Contract Closeout
1359 NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]
1360 Formal IOC Start  [12/29/10]
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ID Task Name

1361 FOC  [GFY 2014]
1362 CWBS Summary Task Section (for CWBS-MPM-TPM traceability only) - al
1440 NAIS IMS Increment 2 Phase 1 Base Option CLIN 002
1441 Program Milestones
1447 CLIN 002 CDRLs
1467 GFE/GFI Clin 002
1473 PSS Selection Meetings 
1483 SLIN 002AA - IOC Sector Delaware Bay
1698 SLIN 002BA - IOC Sector Hampton Roads
1913 SLIN 002CA - IOC Sector Mobile
2128 CLIN 002 Closeout

2129 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003
2130 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 Awarded

2131 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 IBR
2137 Clin 003 
2226 End of Clin 003 Activities
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NAIS 
Page 1 016 

Dolars 

1.0. 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analys is Turnaround Document 
Report Period APR-11 

NAtS INCREMENT 2 PHASE 1 

Bews BewP ACWP SCHED-VAR 

Manager: 

Charge #: 

% COST-VAR 

For the month of August 2011 we conttJued to support the planning efforts for the completion of CUN 0001, which included supporting discussions of the Displace WOf1c. Proposal 

supporting the schedu~ng activities with the e G. Along with planning and prepaling proposals, we supported vulnerablity scans, Core system configuration and lab testing, TPP 

I"'.elo~~.t . C3CEN cabliflg and VDlIoops testing, Core/IOC system administration, Technical Risk Reviews, and IPT meetings. 

As stated In previous MSR's, the end of the Petformance Measurement Baseline (PMB) was December 28, 2010. 

Now that we are beyond the POP of the baseline presented at IBR, when it's appropnate, we w~1 need to re-baseline 81 Control Accounts (CAl. 

21412016 
1:57 AM 

s . Lewis 

1.0. 

% 

The funding from Mod P00019 10r ITOP were allocated to PM, MA, SE, T&E, ODC, and Travel Cost Accounts. However, most of the funding was put into Planning Packages to be 

Although Mod POO019 extended the POP to September 30, 2011 , we have extended the support in our forecasts to that date. 

The funding of $375,000 from Mod P00015 is in UndistJi>uted Budget (UBl . 

The funding of $100,000 from Mod P00020 is in UndistJi>uted Budget (UBl . 

The funding of $730,536 from Mod P00021 is in UndistJi>uted Budget (UBl . 

The funding of $900,000 from Mod P00022 is in UndistJi>uted Budget (UBl . 

By CUNs: 

for EAC Projections CPR Format 1: 

Case - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three months. 

Case - 6 Month Ave 

1 "'~tlLik'"" ~ "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, pkJs the adjustments made the past three months. 

1.0000100.01 

Project Management 

Manager: 

Charge #: 

s. Lewis 

1.00001 (XJ.O l 
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PROBLEM ANN.. YSIS: 

Current Month Cost Variance Explanation 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR-11 

- The current roonth negative cost variance is due to the ongotJg support to the planning completion of CUN 1, proposal developments, scheduling activities, contractual discussions, 

and MSR preparation. 

Cum-T o-Date Cost Variance Explanation 

The cum-tO-date variance of •••• for Project Management is compfised of primarily three areas: (1) Business Support, (2) Proposal Support and (3) IPT Meetings. 

(1) Business Support _ 

__ is atlJibuted to the costs for having an IBR2 and utilizing the SME's to prepare lor the IBR 

-_ we planned for one scheduler, but during the startup transition we had two, and there were inefficiencies during this transition_ -_ is due to the additional support to develop and implement the planning for CUN 2; prepare the documents for IBR; and support to the IBR -_is due to the additional effOft to research and analyze data from customer's questions or comments in regards to invoices, MSRs, or other formal quesOOns. 

- _ is due to the additional effoo to manage the subcontracts tasks, invoices, and travel expense reports. 

(2) Proposal Prep SuppOO_ 

-_ is due to proposal prepamtion support. 

(3) IPT Meetings _ 

- _ is due to more people than planned to suppOO SE IPT meetings and suppOO for unplanned informal SE IPT Meetings. 

(4) The Progmm Review Meetings have required less support than planned. _ 

(5) Positive cost variance due to vacations and/or personal time otf._ 
(7) The negative cost variances are due to delays that ilT1>Bcted schedule and resulted in more than planned PM LOE support be'JUfld anginal PMB. ••• 

(8) The Netwonc. Connectivity and Errant Transmission funding. 

ariance At-Completion Explanation 

We are currently estimating that we will overrun the PM budget by (-$892Kl. 

-_ we cannot reduce the current Progmm Management Support level and property suppOO the customer, therefore we will not recover th"::: 

we cannot reduce the current Business SuppOO level and property maintain program reqUirements, therefore we wil not recover the. 

-_ we don't expect the costs to suppOO future IPT Meetings to be less than planned, therefore we will not recover the_ 

Is due to the increased suppOO level by Contracts to support the Program for the remainder of CLiN 1 

-_ is due to proposal preparation support. 

-_ is due to the problems with the Oracle SW instal and the delays in the schedule which have extertded the support level of PM LOE I>E¥>nd the PMB. 

TASK/PROJECT IMPACT: 

- PM does not have a direct impact on schedule or technical performance since the wofk associated with this control account is mostly LOE. 

- There is a cost impact to the control account and to the progmm, the valle of which is the VAC. 

CORRECTIVE ACTION PlAN: 

- Now that we are be'JUfld the POP of the baseline presented at IBR, when it's app.-oprlate, we w~1 need to re-baseline this Control Accounts (CAl . 

21412016 
1:57 AM 

1.0000100.03 

Mission Assurance 

Manager: 

Charge 11- : 

B. Ollerton 

1.00001 00.03 

BCWS BCWP ACWP SCHED-VAR % COST-VAR 

Ool ars 

ANN..YSIS: 

Variance Explanation 

variance is a result of the unplanned support to the development and populating of the CSA Database, which included: updating al revisions of the site 

to revision A; restructuring site conflgumtions to reflect the drawings; colecting and adding the correct senal numbers to the CSA database; and mult(Jle reviews in-house and 

drawings. 

1-1 •• Is a result of the ongoing support of MA beyond the onginal PMB. This has been somewhat recovered by the authorization of the TTOP effoo and the baseline of same effoo. 

This is offset somewhat by less effort required for Quality Standards and Practicies_ 

% 
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TASK/PROJECT IMPACT: 

Northrop Grumman 
NAIS Baseline update Sept 201 0 

Variance Analysis Turnaround Document 
Report Period APR-11 

- MA does no! have a direct impact on schedule or technical performance since the wofk associated with this control account is mostly a support role_ 

- There is a cost impact to the control account and to the program, the valle of which is the VAC. 

CORRECTIVE ACTION PLAN: 

- Propose and receive funding for continued MA suppOO thru the completion of CUN 1. 

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropnate, we w~1 need to re-baseline this Control Accounts (CA). 

21412016 
1:57 AM 

1.0000100.04 

Systems Engineering 

Manager: 

Charge #: 

J . Fontenot 

1_0000100_04 

ANN..YSIS: 

IO" .. ~t Month Cost Variance Explanation 

The current rmnth negative cost variance is a due to the unplanned or more than planned support to vulnerability scans, core system configuration and lab testing, Core/IOC system 

I"'"'"'"'""~", SE Risk Review (RMR1, C3CEN lab testing, Core/IOC system administration, and SE IPT meetings beyond the anginal pefiod of pefformance. 

Variance Explanation 

cost variance ••• is due to (1) Unplanned meetings, including the Working Group Meetings (2) WOfkarounds due to lack of GFEJGFI, 

more than expected comments and questions, (4) More than planned effort to support preparations for CDR, (5) Higher than expected rates lor the 

and (6) the unplanned effort to support the Oracle install and configuration issues. 

, in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE team members plus support 

NG's Subcontractor, ICAN _ . There were 6 unplanned informal SE IPT Meetings from June 23, 2009 through September 2009, that required 3 NG SE team members 

••• In addition, in August and September there were 18 Working Group Meetings that required 228 hours of SE 

I(~;~:::,~-:::::::~, GFI workarounds have been reqUired on each 01 the 4 key integration areas. From the Program Start-up, GFI was requested lor each area. 

In place 01 part or all 01 the GFI, roore than expected time (400 hrs) was required for analysis and telephone/email discussions to resolve the details. Especially 

1~,t.~1hY is the time it has taken to define the baseline lor the Fiorano Enterpnse Service Bus (ESB). 1-1 Integration GFI has been provided in pieces for the 1-1 Integration, 

has required more NG effort to coordinate and evaluate •••• 

1(3) The De"," CORLs in particular received more coownents back than expected and additional time (30 hours) was spent for analysis and telephonelemal discussions 

vet the coownents, and incorporate changes into the CDR update. _ 

1(4) The e o"o, l[le"O" Review required more than planned effort to generate the CDRL boofing charts, to perform Peer and Executive Management reviews and updates, 

generate supplemental bOOfing packages, and support the event ..... 

1(5) Thet~,h"<"team that supported the CDR preparations had higher rates than what was planned due to need for Subject Matter Experts that coukl address critical 

issues. The average rate planned was $l 291hr. The average actual rate was ••••••• 

Ij~i ~~;~:~~~~;~~~~~~~ updating the SOD and SwDK documents and higher than planned labor categories. _ from a subcontractor supporting the completion of the IAP. _ 

to support the Oracle install and configuration issues, including subs support to the effort ._ 

to support various technical meetings. _ 

Unplanned effort to support system vulnerability scans. _ 

More than planned effort to support vaoous tasks due to the delays impacting schedule .••• 

Support beyond the anginal PMB ofOecember 28, 2010._ 

!",,"""cr, AI"""""O'oo Explanation 

Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Systems Engineenng Budget at-complete by (-$989K). 

IMPACT: 

There is no schedule ilTlJact. 
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Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analys is Turnaround Document 
Report Period APR-11 

- There is no technical impact We have expended a lot of unexpected effort to ensure there is no technical ill1>Bcl , which was necessary due to not receiving GFUGFE as planned. 

- the Cost impact is in the VAG. 

CORRECTIVE ACTION PLAN: 

- Because most of the tasks are completed in SE we do not expect to recover the cost overruns_ 

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropnate, we w~1 need to re-baseline this Control Accounts (eA). 

21412016 
1:57 AM 

1.0000100.07 

Test and Evaluation 

Manager: 

Charge II : 

B. Clarke 

1.0000100.07 

ANN..YSIS: 

Variance Explanation 

The CTD behind schedule variance is a result of the DT&E, Vessel Testing, SAT&E, and OT&E tasks not being completed. The factor.; that contr buted to these tasks not being 

on time are: The problems with connecting or integrating the Active Directory; connecting to the CG One Net, wor1ting through the Firewall challenges; troubleshooting 

SW; cab~ng problems at C2CEN, the Oracle instal~ng and configuring problems; the errant tmnsmission investigation; and planning lor the completion 01 CLIN I . 

IO"m-T ,,,,,,,, D~I Variance Explanation 

cost variance ••• is due to (1) Unplanned inlormal lPT and other meetings, (2) WOf1uIrounds due to lack 01 GFElGFI, 

the Newport News Software lab, (4) Additional updates were made to the Master Tesl Plan (MTP) and (5) more than planned effort lor planning, 

schedule, and meetings. 

were unplanned inloonal T&E IPT and other meetings Irom July through October, 2009 .•••• 

, there have been wor1c.arounds due to lack of GFElGFL _ 

Newport News Lab checkout effOf!_ 

Plan CDRl has had 4 updates, when only 2 were planned, and more than planned work was required lor each due to the nurrber of comments. _ 

costs for planning, updating schedule, and meetings_ 

to update the MTP and Pre-Integration testing_ 

integmting the units and 3PAR _ 

preparing for IFAT ....... 

with 3PAR and Oracle_ 

More than planned effort to support disassembling, shipping, and Core System Installations._ 

site install issues .••• 

~ems that were detailed in current month end July contit>uted to the cost variance: lack of content in TP&R; networK connectivity troubleshooting and firewall changes; 

problems with OrHcle instal, RAC, and ADflirewall changes; troubleshooting ICAN SW; cab'ng problems at C2CEN; and dry run and TP&T review process _ 

challenges with connecting the CG network and dealing with firewall issues._ 

the errant transmission, ••• 

meetings developing the oversight plan, attenuator testing, vessel testtJg, technical planning, scheduling, and resource planning . _ 

Support beyond the original PMB ofOecember 28, 2010._ 

Iv,,""ocr, AI-O"""O'oo Explanation 

Due to the unplanned activ~ies ; the costs associated with the development of the NN SIL, Pre-Integration testing; chalenges with 3PAR and Oracle ; 

more than planned updates and changes to the test procedures; and the support to CLIN 1 beyond the onginal PMB 01 December 28, 2010, 

I- e~~ct 10 overrun T&E by_ 
IMPACT: 

Schedule has slipped to the right because of the issues descrbed above. New dates yet to be deternlined. 

The technical impact is still being devebped with the CG, but there wil be add~ional oversight processes added to scope of work. 

The full cost impact of the additional oversight processes are being developed. 
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CORRECTIVE ACTION PLAN: 

Northrop Grumman 
NAIS Baseline update Sept 201 0 

Variance Analysis Turnaround Document 
Report Period APR-11 

- We, NG and eG, need to develop and agree to a plan gotJg forward , then update schedule and TPMs. 

- There is some GFE to be resolved lor Vessel Testing. 

- We don't expect to recover the costs l rom the Oracle challenges we've experienced. 

- Now that we are beyond the POP of the baseline presented at [BR, when it's appropnate, we w~1 need to re-baseline this Control Accounts (eA). 

ANN..YSIS: 

I","m-T ,"''',' D~t Variance Explanation 

1.0000100.10 

Material Summary 

Bews BCWP ADNP SCHED-VAR 

The CTO Cost Valiance is a result of the labor costs associated with the development of the NN SIL which was not in the plan. 

Nso contmuting to the negative cost variance is the ongoing support to the [POE beyond the anginal PMB_ 

Manager: 

Charge #: 

% COST-VAR 

21412016 
1:57 AM 

s . Lewis 

1.0000100.10 

% 

~::;;~t~::~:: Explanation 11 matena[ undemm is from the combined_ [POE savings; ~ for the second 3PAR Array that is no longer necessary; and_ in savings from material procurement. 

IMPACT: 

There is no technica l or schedule impact. 

The positive cost impact at-complete is a potential undemJn to Matena!. 

PLAN: 

Now that we are beyond the POP of the baseline presented at IBR, when it's appropnate, we w~1 need to re-baseline this Control Accounts (CA). 

ANN..YSIS: 

I","m-T ,"''',' D~t and Schedule Variance Explanation 

1.0000400. 

NAIS • Travel 

Manager: 

Charge #: 

The CTO positive cost variance is due to efficient use of our resources, iflduding subs, the number of people, days, and distance traveled resulted In less travel than planned. 

The CTO negative schedule Variance is due to delays in testing, therefore not all travel has occurred as planned. 

t".""ocr, AI-O"""O'oo Explanation 

Based on the costs iflcurred to date we projecting to underrun this budget by_ 

IMPACT: 

S. Lewis 

1.0000400. 
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There is no technical or schedule impact 

We expect to underrun the budget at-eomplete. 

CORRECTIVE ACTION PLAN: 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analys is Turnaround Document 
Report Period APR-11 

- Now that we are beyond the base~ne presented at IBR, we will need to re-base~ne this CA 

1.0000300. 

NAtS CLiN 003 ILS FOe 

Oolars 

ANN..YSIS: 

IC,,~t~"t" Sct. _"" Variance Explanation 

Manager: 

Charge II : 

21412016 
1:51 AM 

R. Will iams 

H)()()()300. 

The delays in testing have impacted all CUN 003 FOC tasks, except for the procurement of spares. Training setVices cannot begin until Core DT&E testing reports have been completed; 

I"'''' '''' 00 operational systems to support; and the Field Support Desk is ready but no opemtional system to track_ 

IMPACT: 

Schedule has been delayed lor all CU N 0003 tasks due to the delays in testing. 

No technical or cost impacts. 

PLAN: 

Resume testing, complete testing reports, and receive a Mod to extend the pop lor CUN 0003 into 2011 _ 

Now that we are beyond the POP of the baseline presented at IBR, when it's appropnate, we w~1 need to re-baseline this Control Accounts (eA). 
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CONTRACT TYPE _ APPROPRIATION 

CPIFICPFFfCost ReimbursablelFFP 

LINE lTEMlWBS ELEMENT 

, 
1.00001 

1.00002 

1.00003 

1.00004 

'.()()()I O 

o Current Total 

13_ FORECAST OF BILLINGS TO 

THE GOVERNMENT 

14. EST MATED TERMINATlON 

APPROPRIATION 

IDENT­

IFICATION 

b 

CUN 0001 
eo,( 

Foo 

CLlN OOO2 
Co,;! 

Foo 

CUN 0003 
Co,;! 

Foo 

CLlN OOO4 
T~. 

CUN 0010 

FFP 

Data as of 01 Augusl2011 

FUNDING 

AUTHORIZED 

TO 

DATE 

Percent of Cost Spent 

#1 CLlN1 

CLiN 2 

CLiN 3 

CLiN 4 

96.79% 

100.05% 

61 .48% 

66.84% 

CURRENT REPORT DATE 

EXPENDITURES 

PLUS 

OPEN 

TOTAL 

812612011 

DEFINITIZED 

Date Projected to Overrun Cost Funding 

23-Sep-11 

oJ, 

oJ, 
oJ, 

Northrop Grumman Information Systems 
2340 Dulles Comer Blvd_ 
Herndon, VA 20171 

PROGRAM 

Nationwide Automatic 

NOT 
DEFINITIZEO 

SUBTOTAL NOT VEl 
AUTHORIZED 

ALL 

OTHER 
WORK 

I I 
TARGET: 

ADJUSTED CONTRACT PRICE: 

SUBTOTAl 

TARGET: 

CEILING: 

TOTAL 
REQUIRE­

MENTS 

#2 
#3 
#4 

The funding of for Mod P00013 is included in the tolal funding on this CFSR but not included in the CPR. The_is a FFP contract, which does not require CPR reporting. 
CLiN 2: As of mnth end MaY,_offunding was expended upon receipt of a delayed subcontractor invoice. At this time, all funds have been expended. 

CLiN 1: Funds expected to be exhausted by mid-September. USCG has been apprised. Subsequent to negotiations of Displaced Work Proposal, further funding/fee is anticipated. 

FUNDS 

CARRY 
OVER 

s 

s 

68,270 

72,936 

NET 

FUNDS 

REQUIRED 
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in 

support of the Nationwide Automatic Identification System (NAIS) for month end 

August 2011.  Questions regarding the contents of this report should be directed to the 

following Northrop Grumman Information Systems NAIS personnel: 

 

 

 

 

 

 

“Signature on file” September 19, 2011   “Signature on file” 

Mr. Stan Lewis, Program Manager        

1760 Glenn Curtiss Street 

Carson, CA 90746 

310-764-6438 

Stanley.Lewis@ngc.com 

 

Date  Mr. Rich Keller , Contracts 

1760 Glenn Curtiss Street 

Carson, CA 90746 

(310) 764-3943 

Richard.Keller@ngc.com 
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 Section I – Progress Report 

This section summarizes the work performed on the NAIS contract during the month of 

August 2011 as well as the areas of emphasis for the month of August 2011. 

 

1.0 Work Summary 

1.1 Events:  The following events and activities occurred during this reporting 

period in support of the NAIS project: 

 Not applicable for August 

 

1.2  Accomplishments / Noteworthy Points: The following 

accomplishments/agreements were reached during this reporting period: 

 Commenced Displaced Work Proposal discussions – 25 August 

 

 Below are the Action Item 

 NAIS Action Items (AI) Status 

 
Action Items 3rd Quarter 2010 4th  Quarter 2010 1st Quarter 2011 2nd Quarter 2011 Total 

Open 

Total 

Closed Category Opened Closed Opened Closed Opened Closed Opened Closed 

IFAT SVR 0 1 0 0 0 0 0 0 2 18 

IBR (Clin 3) 0 0 0 0 0 0 0 0 0 3 

IBR (Clin 1 & 

2) Annual 
0 0 0 0 0 0 0 0 0 7 

PMR (5) 2 0 0 2 0 0 0 0 0 2 

PMR (6) 
  

0 0 0 0 0 0 0 0 

RMR (6) 
  

34 26 0 0 0 6 2 26 

RMR (7) 
      

15 14 1 14 

 

 

 

 IPT AI’s (POAM) status  

 ILS SE TE PSS 

Active Items 5 14 6 3 

Removed 1 51 2 0 

Closed 26 116 10 35 

Proposed 0 6 0 0 

Trade Items 0 11 0 0 

Watch List 0 0 7 0 

Total 32 198 25 38 
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1.2 Areas of Emphasis for Next Month:  The following project activities are 

priorities for next month: 

 

 Continued participation in Displaced Work Proposal discussions 

 Continued preparation of CORE DT&E Test Plans  

 Scheduling of CORE DT&E Dry Runs  

 Continued re-planning and scheduling of balance of CLIN 1 activities  

 Coordination of CORE DT&E Entrance and Exit Criteria 

 Continued EDC Reconfiguration activities  

 

 

  

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000455



Document No.  D45892 

   

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority  

 

 

 

Top 10 Risks Report 
 
1. SE38 - APPROVED (15) EDC Reconfiguration  
2. PG13 - APPROVED (10) Scheduled impact due to Oracle in potential EDC reconfiguration  
3. PG14 - APPROVED (10) CG-designated environment for the "graduated testing" approach 
system  
4. TE8 - APPROVED (10) Collateral System Protection  
5. EM10 - APPROVED (6) R21/NAIS Collocate  
6. SE15 - APPROVED (6) Co-Site Interference  
7. SE8 - APPROVED (6) VHF Interference  
8. SE37 - APPROVED (5) NMEA 0183 v4.0 Compliance  
9. SE40 - APPROVED (5) EDC Reconfiguration and Displaced Work Proposals Delivery and 
Award  
10. TE7 - APPROVED (5) OneNet Connectivity (Core DT&E)  
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1.3 Schedule  

The past issue with the installation of the Oracle RAC GFE software, and the 

ongoing schedule impact resulting from the protracted response to NG OneNet 

network accessibility requests has caused a noteworthy impact to schedule.  In 

addition, the more recent Errant Transmission activity stoppage has impacted 

schedule. The NG and USCG teams continue to work to recover the schedule 

impact. NG has identified to the USCG that the aforementioned issues require 

consideration under the equitable adjustments clause of the contract. The USCG 

agreed and responded by conducting an Alpha Contracting Meeting at DH from 9 

to 11 November. The subject session resulted in a coordinated plan for addressing 

applicable Funding Proposals, REA’s, and ECP’s. To date 4 of 5 of the proposals/ 

REA’s have been submitted to the USCG and approved. The fifth proposal 

“Displaced Work” has been submitted and is currently in the discussions phase of 

the deliberations. Both the USCG and NG have agreed that an Integrated Baseline 

Review will be conducted for CLIN 1 with the ratification of the 5
th

 proposal. 

1.4 Test equipment 

All test equipment has been assembled and was used during IFAT testing, and dry-

runs. Testing will continue at the applicable DT&E locations when appropriate. 

 

1.4.1 Test performed 

The test team continues to prepare for CORE DT&E activities through the ongoing 

test plan preparation activities.  
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CDRL 1.2.6:  Comments (recurring narrative) 

 

1. CDRL submittal due dates falling on either a Saturday or Sunday will be due the 
following Monday. 

 

2. Constraints: There are five finish-no-later-than (FNLT) constraints applied to the 
NAIS IMS: SDR, PDR, CDR, CLIN02 Need Date, and end of contract. 

 

3. The Microsoft Project Field Usage Map is attached below as an icon – this 
document shows which fields (columns) are used for NAIS and describes the title 
and data within each field. 

 

 

 

4. Microsoft Project Views: Several different Views/Tables have been created in the 
IMS for different users – to change View (and accompanying Table), go to the 
“View” menu and select a View: “_NAIS-Working” view shows all fields, “_NAIS-
CWBS” view shows CWBS labels, “_NAIS-Crit-Path” shows fields and Gantt view 
related to critical path, “_NAIS-Risk+” shows 3-point schedule risk analysis duration 
data, etc.  

 

5. The NAIS IMS can be filtered or sorted by IPT, CAM, SOW, CWBS, CDRL or 
other column/field titles.  Filtering can be achieved by using the AutoFilter (menu 
"Project\Filter For\Autofilter", then select from pull-down menus).  Sorting can be 
achieved by using Groups (menu "Project\Group By").  

 

6. Critical Path Analysis (process):  Critical path is identified by filtering on the "Crit 
Path" field (Flag3) for “Yes” values.  The current NAIS schedule has no negative 
float.  However, in order to facilitate critical path analysis, finish-no-later-than 
constraint dates are temporarily moved earlier (i.e., the earlier constraint dates force 
negative float values).  In addition, the effect on critical path of LOE tasks and later 
recurring program management tasks (IMS, MSR, PMR, etc) is minimized by 
filtering for “Yes” values in the “Crit Path Analysis” field (Flag8) and reducing 
durations and/or revising dates on these selected tasks – refer to original and 
minimized duration values stored in “Orig Dur” (Duration7) and “CP Dur” (Duration8) 
fields.  Tasks are marked as critical path if float is less than 1 week.  Following 
identification of critical tasks in the “Crit Path” field, the constraint dates, durations, 
and recurring task dates are restored to program values. 

 

7.     Comments:  The August 2011 IMS does not reflect all the updates because some 
milestones dates are not firm at this time.  A re-baseline is currently in work.   

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000458



Document No.  D45892 

   

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority  

CDRL 1.2.6:  Month End Revision Notes (non-recurring narrative) 

 

 

 

1. Critical Path (for month end):  The critical path for month end is filtered from the 
IMS and attached below as a pdf icon.  Refer to the Comments Section for the NAIS 
critical path analysis process.  The primary critical path is described at a high level 
as follows: 

 

IBR (Final)  SDR  PDR  CDR  Core System Procurement (5-month lead 
time for racks) & Integration Test  IFAT (TRR, Test, SVR)  System Pretest  
Core DT&E (TRR, Test, SVR)  IOC DT&E (TRR, Test, SVR) IOC SAT&E 
(TRR, Test, SVR)  Contract Closeout 

 

 Also attached below is a pdf of the Program Milestone section at the top of the IMS.  

       

 

 

2. Schedule Change Log:  Detailed itemization of changes to the IMS since last 
month end submittal.   

 

 

 

3. CWBS Summary Task Section (shows alignment between IMS, MPM, and 
TPMs):  Added CWBS Summary Task Section to bottom of IMS, for CWBS-MPM-
TPM traceability only.  First, apply the view “_NAIS-CWBS” - this view shows the 
CWBS and CWBS Detail (work package) information, as well as PMT, TPM, and 
baseline/forecast dates.  Next, apply the group “_By CAM-CWBS-CWBS Detail” - 
this group sorts CWBS summary task with other tasks sharing same CWBS label.  
The baseline periods of performance (POPs) for each CWBS summary task align 
with the baseline budget POPs in MPM and in the TPM, if applicable.  The relevant 
TPM Excel filename is shown in the TPM column (Text26).  In some cases, the 
period of performance in MPM/TPM is longer than the envelope POP of all tasks in 
the IMS, as not all budgeted effort is required to be detail planned in the IMS.  In 
these cases, the CWBS summary task in the IMS (in bold blue font) matches the 
MPM-TPM POP, but the detail IMS tasks (with the same CWBS label) may show a 
shorter POP.    
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Section II – Contract Performance Report 

 

 

 

 

Section III – Contract Funds Status Report 

 

 

 

 

Please See Section II. 

 

 

 

 

Section IV – GFE Status Report 

 

9-22-09 MSR 
GFE-GFI-GFS List.xls
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NAIS Field 

Name

MSProject 

Field Name
Field Definition

Float Total Slack
Total Slack or float values - negative values indicate late 

to constraint dates

MS Flag10 Key program milestones - Blue ball graphical indicator

Status Reqd Flag11
NG use - status required for schedule update - Red ball 

graphical indicator for update required

IPT Text11 Integrated Product Team

CAM Text5 Control Account Manager

Notes Notes NG use

M Marked NG use - highlighting/status purpose

Task Name Task Name Description of task

% % Complete

% complete based on duration (MSProject calculation) - 

updated for Gantt views and risk tools - this % value may 

differ from EV % for EVMS

EV %
Physical % 

Complete

EVMS % complete based on work - IMS will carry same 

value as MPM and TPMs - this field will remain static, 

unlike %complete field, which needs to be restored to 

previous value any time forecast duration/dates are 

changed - note: EV% values only apply to individual tasks 

- summary bars do not rollup values

Crit Path Flag3

Critical Path - marked Yes for critical path tasks - current 

schedule has no negative float - IMS FNLT constraints are 

temporarily revised to facilitate critical path analysis

CP Sort Text17 NG use - Numbering system, for sorting critical path

Crit Path 

Analysis
Flag8

NG use - flags LOE tasks and later recurring tasks - 

durations are temporarily revised to facilitate critical 

path analysis

Orig Dur Duration7
NG use - original duration restored to LOE tasks 

following critical path analysis

CDRL Text1 CDRL numbers for all CDRL submittal tasks

CDRL Date Finish5
Original contract dates for CDRL submittals - revised if 

new submittal dates are approved by customer

CDRL Date 

Perf
Number17

CDRL Date Performance (CDRL Due Date - Forecast 

Finish) - negative value indicates late

All fields shown in "_NAIS-Working" View
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ME CDRL Delta Number20

CDRL Due Date Change (CDRL Due Date - Prior ME 

Finish) - only for CDRL due date changes approved by 

customer - nonzero value indicates date change since 

prior month; 999 indicates no prior date value (new task)

SOW Text2 Statement of Work reference number

CWBS Text25
Work Breakdown Structure reference number - used for 

CWBS work package traceability

CWBS Detail Text22

Work Breakdown Structure reference number - detail 

CWBS numbers to be used during rolling wave planning 

window

CWBS Task Flag13 Task used for CWBS traceability

TPM Text26
Task Progress Measurement - relates IMS task to TPM 

(EVMS backup data)

PMT Text10 Performance Measurement Technique (EVMS)

Start Delta Number13

NG use for date changes during update analysis - 

nonzero value indicates date change since last update; 

999 indicates no prior date value (new task)

Finish Delta Number14

NG use for date changes during update analysis - 

nonzero value indicates date change since last update; 

999 indicates no prior date value (new task)

Prior Start Start3 NG use for date changes during update analysis

Prior Finish Finish3 NG use for date changes during update analysis

ME Rev Flag17
NG use - New tasks or tasks with name/date revisions 

(since prior month end)

ME St Start Number15

Non-zero value indicates forecast date change since last 

ME submittal; 999 indicates no prior date value (new 

task)

ME Fin Delta Number16

Non-zero value indicates forecast date change since last 

ME submittal; 999 indicates no prior date value (new 

task)

Prior ME Start Start4 Prior month end start

Prior ME 

Finish
Finish4 Prior month end finish

Task Calendar
Task 

Calendar

NG Holiday calendar applied to IMS, 7-day calendar 

applied to LOE tasks, Tue-Fri calendar applied to design 

review events

BL Show Flag16
NG use - May be used to show/hide baseline date 

symbols in Gantt View

BL Start
Baseline 

Start
EVMS Baseline Start

BL Finish
Baseline 

Finish
EVMS Baseline Finish
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BL St Delta Number11
Non-zero value indicates BL date change since last ME 

submittal; 999 indicates no prior date value (new task)

BL Fin Delta Number12
Non-zero value indicates BL date change since last ME 

submittal; 999 indicates no prior date value (new task)

Prior ME BL 

Start

Baseline 

Start1
Prior month end baseline start

Prior ME BL 

Finish

Baseline 

Finish1
Prior month end baseline finish

Risk ID Text4 Risk item IDs, from risk management database

Rept ID Num3
Risk+ reporting tasks (those tasks for which risk analysis 

histograms are created)

Min RDur Dur1 Minimum remaining duration (3-point SRA)

ML RDur Dur3 Most likely remaining duration (3-point SRA)

Max RDur Dur2 Maximum remaining duration (3-point SRA)

Clin Text 3 Clin Desigination

C002 ID Text 15 Clin 002 File ID
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Code Labels / Values

Numerical

Yes/No

Yes/No

SE, ILS, T&E, PRM, PSS

SE, ILS, T&E, PM, RM, MA, EM, O&M, Matl, ODC, 

Travel

Text

Yes/No

Text

%

%

Yes/No

1-IBR, 2-SDR, 3-SW, 4-PDR, etc

Yes/No

Days

1.x.x.x.x

Date

Integer

All fields shown in "_NAIS-Working" View
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Integer

3.1.x.x.x.x

1.0000100.xx.xx.xx

xx.xx.xx  Task Description

Yes/No

Title of TPM Excel file

L (LOE), TPM or Milestone (Measurable)

Integer

Integer

Date

Date

Yes/No

Integer

Integer

Date

Date

Date

Yes/No

Date

Date
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Integer

Integer

Date

Date

LMx, PGx, SEx, TEx

1 = program completion, 2 = key events

Days

Days

Days

Integer

Integer
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CONTRACT TYPE _ APPROPRIATION 

CPIFICPFFfCost ReimbursablelFFP 

LINE lTEMlWBS ELEMENT 

, 
1.00001 

1.00002 

1.00003 

1.00004 

'.()()()I O 

o Current Total 

13_ FORECAST OF BILLINGS TO 

THE GOVERNMENT 

14. EST MATEDTERMINATlON 

APPROPRIATION 

IDENT­

IFICATION 

b 

CUN 0001 
eo,( 

Foo 

CLlN OOO2 
Co,;! 

Foo 

CUN 0003 
Co,;! 

Foo 

CLlN OOO4 
T~. 

CUN 0010 

FFP 

Data as of 01 Augusl2011 

FUNDING 

AUTHORIZED 

TO 

DATE 

Percent of Cost Spent 

#1 CLlN1 

CLiN 2 

CLiN 3 

CLiN 4 

89.85% 

100.05% 

61 .44% 

67.96% 

CURRENT REPORT DATE 

EXPENDITURES 

PLUS 

OPEN 

TOTAL 

9I3OJ2()11 

DEFINITIZED 

Date Projected to Overrun Cost Funding 

15-Jun-12 

oJ, 

15-Jun-12 

15-Jun-12 

Northrop Grumman Information Systems 
2340 Dulles Comer Blvd_ 
Herndon, VA 20171 

PROGRAM 

Nationwide Automatic 

NOT 
DEFINITIZEO 

SUBTOTAL NOT VEl 
AUTHORIZED 

ALL 

OTHER 
WORK 

I I 
TARGET: 

ADJUSTED CONTRACT PRICE: 

SUBTOTAl 

TARGET: 

CEILING: 

TOTAL 
REQUIRE­

MENTS 

#2 
#3 
#4 

The funding of for Mod P00013 is included in the total funding on this CFSR but not included in the CPR. The_ is a FFP contract, which does not require CPR reporting. 
CLiN 2: As of mnth end May, 100% of funding was expended upon receipt of a delayed subcontractor invoice. At this time, all funds have been expended. 

CLiN 1: Displaced Work proposal authorized. Incorporating into baseline. 

FUNDS 

CARRY 
OVER 

s 

s 

68,270 

74,628 

NET 

FUNDS 

REQUIRED 
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Description 

Equipment (GFE)-

Information (GFI)-

Software (GFS) Identification Quantity

Transmittal/Receipt 

Document

NGC 

Transmittal/Receipt 

Date(s)

NGC 

Transmittal(T) or 

Receipt(R)

GFI NAIS ICD 1 3/04/09 USCG Ltr. 3/4/2009 R

GFI

SPEAR Architecture 

White Paper & Historical 

Archive Service (HAS) 

White Paper 1 3/27/09 USCG Ltr. 3/27/2009 R

GFI

(1) NAIS Data Request 

Process, (2) Cert & 

Accred (C&A) Review, 

(3) Sys Sec Plan (SSP) 

for NAIS Inc 1, (4) 

Tailoring NIST SP 800-

53 Security Controls 1

6/12/09 USCG Ltr & 

6/12/09 E-Mail 6/12/2009 R

GFS

ESRI ArcGIS Software 

and EDN License Files 1

6/15/09 USCG E-Mail 

(CDR Westling) 6/15/2009 R

GFE

Protec HS Base Station 

(Model No. 

AISM029502, S/N's 

000549830, 000571424) 2

6/22/09 USCG Ltr. &  

DD1149 6/22/2009 R

GFE

NAIS SOC Site 

Monitoring & Casualty 

Control Flow Chart 1 6/22/09 USCG Ltr. 6/22/2009 R

GFE

(1) AIS MultiServer 

1.3.0, (2) AIS Source  

1.3.1, (3) AIS User 1.3.0, 

(4) User Manuals & SOP 

for (1) thru (3) 1

6/22/2009 USCG Ltr & 

6/29/09 DD149 6/29/2009 R

GFE AIS Parser Source Code 1

6/22/2009 USCG Ltr & 

6/29/09 DD149 6/29/2009 R

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000468



GFE & GFI

CDROM: SOC Monitor 

Source Code & 

Documentation 1

6/26/09 USCG Ltr & 

6/29/09 DD1149 6/29/2009 R

GFE

CDROM:  Fiorano ESB 

Parser 1

6/22/09 USCG Ltr. & 

7/06/09 DD1149  7/06/09 R

GFE & GFI

Maxtor OneTouch 4 Plus 

100 GB hard drive (PN: 

9T3A8-500, SN: 

2HAAB61F & NAIS 

Increment 1 data. 1

7/07/09 USCG Ltr & 

7/08/09 DD1149 7/8/2009 R

GFE & GFI

Maxtor OneTouch 4 Plus 

100 GB hard drive (PN: 

9T3A8-500, SN: 

2HAAB61F & NAIS 

Increment 1 data. 2 7/29/09 DD1150 7/29/2009 T

GFE

(1) Arbortext Publisher-

s1000D -1ea, (2) 

Arbortext Reviewer 

S1000D - 4ea, (3) 

Arbortext CSDB - 

S1000D - 1ea, (5) 

Arbortext for Aerospace 

7 Defense - 

S1000D/S2000M - 1ea

See 

Identificati

on 

Column

8/13/09 USCG Ltr & 

8/13/09 DD1149 8/13/2009 R

GFE

IDD (ICD) USCG  

AISCOMMS v3.1 dtd 

8/14/09 1 Ltr. 9/3/2009 9/3/2009 R
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ID Float CAM Task Name

3 0 d CLIN 001 and 0004AA Award

982 0 d PM Conduct One Net Testing

983 0 d SE Perform Software Modifications- Part 1

987 35 d Procurement (DH) - Early Procurement
1119 0 d T&E Conduct IFAT SVR #1
1127 0 d T&E Disassemble Core System at IFAT

1128 0 d T&E Package for Shipment

1129 0 d T&E Ship to System Pretest Sites - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS)
1139 0 d Core System Pretest - EDC, Pungo Field (1PSS), SOC, C2CEN (SCC Mockup, 2PSS)
1162 0 d T&E Conduct Core DT&E TRR #2
1177 0.28 d MA Conduct Functional Configuration Audit (FCA)

1178 0.28 d MA Conduct Physical Configuration Audit (PCA)

1183 0.28 d MA Submit FCA-PCA Report - Initial  [CDRL 1.3.6.7.2]

1189 0 d T&E Conduct Core DT&E
1209 0 d T&E Conduct CORE DT&E SVR #2
1228 0 d T&E Conduct IOC DT&E TRR #3
1230 0.28 d T&E Receive Test Authorization - IOC DT&E

1241 0.28 d T&E Conduct IOC DT&E
1250 29 d T&E Submit IOC DT&E Test Report - Initial  [CDRL 1.8.2.3.4]

1251 29 d T&E Receive Govt Comments - IOC DT&E Test Report

1253 30 d T&E Submit IOC DT&E Test Report - Final  [CDRL 1.8.2.3.4]

1275 0.28 d T&E Conduct IOC DT&E SVR #3
1276 30 d T&E Receive Govt Approval for IOC System Accept Test and Eval

1295 0 d T&E Conduct IOC SAT&E TRR #4
1308 4 d T&E Conduct IOC SAT&E
1314 2.13 d T&E Submit IOC SAT&E Test and Evaluation Report - Initial  [CDRL 1.8.2.4.2]

1315 2.13 d T&E Receive Govt Comments - IOC SAT&E Test Report

1317 2.13 d T&E Submit IOC SAT&E Test and Evaluation Report - Final  [CDRL 1.8.2.4.2]

1346 18 d T&E Conduct IOC SAT&E SVR #4
1347 2.13 d T&E Receive Government Approval of SVR #4 Documents - IOC SAT&E (incl final test report)

1353 4 d DD250 Signed (pre-OT&E)
1354 2.13 d IOC Operational Test & Evaluation (OT&E Support Services)
1358 4 d Contract Closeout
1359 0 d NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]
1360 0 d Formal IOC Start  [12/29/10]
1361 0 d FOC  [GFY 2014]
1442 0 d CLIN 002 Contract Award

1443 0 d CLIN 002 Integrated Baseline Review (IBR) Complete

1686 1.13 d CLIN 002-Perform Site Installation & Deployment

12/2912/29

5/11 9/29

8/3 9/29

10/21 11/10

4/14 4/15

4/16 4/19

4/20 4/21

4/27 4/29
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5/24 5/25

6/8 6/21

6/8 6/21
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6/1 6/21

6/23 6/24
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7/8
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9/7

8/10 8/11

9/7

8/19 8/20

8/26 9/8

9/23

10/8

10/15

9/16 9/17

10/15

10/21

10/21 11/18

11/19 12/18

12/28

12/29
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10/710/7

7/26 8/12
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NAIS Integrated Master Schedule - Critical Path View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-24-10 ME May 2010-Rev 10.mpp Page 1 of 1 
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ID Task Name

1 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 and Clin 002
2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001
3 CLIN 001 and 0004AA Award

4 CLIN 002 Awarded 

5 CLIN 003 Awarded 

6 Program Milestones
7 Integrated Baseline Review (Pre-IBR) Complete

8 System Design Review (SDR) Complete

9 Integrated Baseline Review (Final IBR) Complete

10 Preliminary Design Review (PDR) Complete

11 Critical Design Review (CDR) Complete

12 Core System Integration Complete

13 Core System IFAT Test Readiness Review (TRR#1) Complete

14 Core System Integrated Factory Acceptance Test (IFAT) Complete

15 Core System IFAT System Verification Review (SVR #1) Complete

16 Clin 003 IBR Complete

17 Core System Pretest Complete

18 DT&E TRR #2 Complete

19 Annual IBR Complete

20 Developmental Test & Evaluation (DT&E) Complete

21 DT&E SVR #2 Complete

22 IOC DT&E TRR #3 Complete

23 IOC Developmental Test & Evaluation (DT&E) Complete

24 IOC DT&E SVR #3 Complete

25 IOC SAT&E TRR #4 Complete

26 IOC Systems Acceptance Test and Evaluation (SAT&E) Complete

27 IOC SAT&E SVR #4 Complete

28 DD250 Signed

29 IOC OT&E Test (Support) Complete

30 Contract Closeout Complete

31 NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]

32 GFI/GFE Clin 001
47 Program Level Activities

798 Integrated Baseline Review (IBR)
817 Core System Design Reviews, Development, & Integration
966 Core Pre-Integration, Procurement, & Test (includes Factory Qual Testing
985 Core System Integrated Factory Acceptance Test (IFAT)
1138 Core System Implementation
1217 IOC Developmental Test & Evaluation (DT&E)
1283 IOC Systems Acceptance Test & Evaluation (SAT&E)
1354 IOC Operational Test & Evaluation (OT&E Support Services)
1358 Contract Closeout
1359 NAIS Increment 2 Phase 1 Base Option Complete  [12/28/10]
1360 Formal IOC Start  [12/29/10]

12/29 12/29

12/29 12/29

12/2912/29

7/87/8

2/32/3

4/30 12/28

4/304/30

6/106/10

6/116/11

8/208/20

11/511/5

3/123/12

3/173/17

4/24/2

4/154/15

4/284/28

5/175/17

5/25

5/275/27

6/21

6/24

7/7

8/5

8/11

8/20

9/8

9/17

10/21

11/18

12/18

12/28

6/5 7/21

12/29 12/23

3/30 7/29

1/12 11/29

5/4 2/19

10/21 11/10

4/5 9/20

5/22 9/20

7/5 10/21

10/21 11/18

11/19 12/18

12/28

12/29
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2009 2010

NAIS Integrated Master Schedule - Milestone View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-25-10 ME May 2010-ME Final.mpp Page 1
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ID Task Name

1361 FOC  [GFY 2014]
1362 CWBS Summary Task Section (for CWBS-MPM-TPM traceability only) - al
1440 NAIS IMS Increment 2 Phase 1 Base Option CLIN 002
1441 Program Milestones
1447 CLIN 002 CDRLs
1467 GFE/GFI Clin 002
1473 PSS Selection Meetings 
1483 SLIN 002AA - IOC Sector Delaware Bay
1698 SLIN 002BA - IOC Sector Hampton Roads
1913 SLIN 002CA - IOC Sector Mobile
2128 CLIN 002 Closeout

2129 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003
2130 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 Awarded

2131 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 IBR
2137 Clin 003 
2226 End of Clin 003 Activities

12/29

12/29 12/28

7/8 10/19

7/8 10/19

8/17 8/18

10/8 7/15

10/8 3/29

7/8 10/16

7/8 10/17

7/8 10/16

9/14 10/19

2/3 12/28

2/32/3

3/9 5/13

4/1 12/24

12/28

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F
2009 2010

NAIS Integrated Master Schedule - Milestone View

NAIS IMS CLIN-001_CLIN-002 and CLIN 003  06-25-10 ME May 2010-ME Final.mpp Page 2
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NAIS 
Page 1 016 

Dolars 

1.0. 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR-11 

NAtS INCREMENT 2 PHASE 1 

Bews BewP ACWP SCHED-VAR 

Manager: 

Charge #: 

% COST-VAR 

21412016 
8:03AM 

s . Lewis 

1.0. 

% 

For the month of September 2011 we continued to support the planning efforts lor the completion of CU N 0001 , which included supporting discussions of the Displace Work Proposal 

supporting the schedu~ng activities with the eG. Along with that effoer, we supported vulnerability scans, Core system configuration and lab testing, TPP 

I"'.elo~~.t. C3CEN cabliflg and VDlIoops testing, Core/IOC system administration, Technical Risk Reviews, and IPT meetings. 

As stated In previous MSR's, the end of the Petformance Measurement Baseline (PMB) was December 28, 2010. 

Now that we are beyond the POP of the baseline presented at IBR, NG is rebase~ning the contract with concurrence from the Coast Guard 

The funding from Mod P00019 10r ITOP were allocated to PM, MA, SE, T&E, ODC, and Travel Cost Accounts. However, most of the funding was put into Planning Packages to be 

Although Mod POO019 extended the POP to September 30, 2011, we have extended the support in our forecasts to that date. 

The funding of 

The funding of 

The funding of 

The funding of 

The funding of 

By CUNs: 

from Mod P00015 is in UndislJt>uted Budget (UBl . 

from Mod P00020 is in UndislJt>uted Budget (UBl . 

from Mod P00021 is in UndislJt>uted Budget (UBl . 

from Mod P00022 is in UndislJt>uted Budget (UBl . 

from Mod P00022 is in Undistributed Budget (UBl. 

for EAC Projections CPR Format 1: 

Case - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three months. 

Case - 6 Month Ave 

1 "'~tlLik'" ~ "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, pkJs the adjustments made the past three months. 

1.0000100.01 

Project Management 

BCWS BewP ADNP SCHED·VAR 

Manager: 

Charge #: 

% COST-VAR 

s. Lewis 

1.00001 (XJ.O l 

% 
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NAIS 
Page2of 6 

ANN..YSIS: 

IO" .. ~t Month Cost Variance Explanation 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR-11 

The current roonth negative cost variance is due to the OOQOiflg support to the planning completion of CUN 1, proposal developments, scheduling activities, contractual d iscussions, 

MSR preparation. 

1:~~::~;::V~';"";nce Explanation of for Project Management is compOsed of primarily three areas: (1) Business Support, (2) Proposal Support and (3) IPT Meetings. 

Support _ 

I-I •• is atlJibuted to the costs for having an IBR2 and utilizing the SME's to prepare lor the IBR 

we planned for one scheduler, but during the startup tmnsition we had two, and there were ineffICiencies during this transition_ 

due to the additional support to develop and implement the planning for CUN 2; prepare the doaJmenls for IBR; and support to the IBR 

due to the additional effOft to research and analyze data from customer's questions or comments in regards to invoices, MSRs, or other formal questions. 

due to the additional effOft to manage the subcontracts tasks, invoices, and travel expense reports. 

Prep Support _ 

_ is due to proposal prepamtion support 

IPT Meetings _ 

(-S32K) is due to more people than planned to support SE IPT meetings and support for unplanned informal SE IPT Meetings. 

Review Meetings have required less support than planned. _ 

I:;: ~~::; ;'~':riance due to vacations and/or personal time off._ 
variances are due to delays that ilT1>8cted schedule and resulted in more than planned PM LOE support be'Pld anginal PMB. ••• 

Connectivity and Errant Tmnsmission funding •••• 

i",,"""cr, AI-O"""O'oo Explanation 

are currently estimating that we will overrun the PM budget bJ~ ••• 

I :::~:::~:;:: the current Progmm Management Support level and property support the customer, therefore we will not recover the_ 
cannot reduce the current Business Support level and property maintain program requirements, therefore we wil not recover the.iiiiii 

we don', expect the costs to support future IPT Meetings to be less than planned, therefore we will not recover the_ 

I 
::::: Is due to the increased support level by Contracts to support the Program for the remainder of CLiN 1 

is due to proposal preparation support. 

is due to the problems with the Oracle SW instal and the delays in the schedule which have extertded the support level of PM LOE I>E¥>nd the PMB. 

IMPACT: 

PM does not have a direct ilT1>8ct on schedule or technical performance since the work associated with this control account is mostly LOE. 

There is a cost impact to the control account and to the progmm, the valle of which is the VAC. 

PLAN: 

Now that we are beyond the POP of the baseline presented at IBR, when it's app.-oprlate, we w~1 need to re-baseline this Control Accounts (CA). 

21412016 
8:03AM 

1.0000100.04 

Systems Engineering 

Manager: 

Charge #: 

J . Fo ntenot 

1.0000100.04 

BCWS BewP ACWP SCHED-VAR % COST-VAR 

ANN..YSIS: 

IO""'~t Month Cost Variance Explanation 

The current roonth negative cost variance is a due to the unplanned or more than planned support to vulnerability scans, core system configumtion and lab testing, Core/IOC system 

I"''''"'"'"''~", SE Risk Review (RMR), C3CEN lab testing, Core/IOC system administration, and SE IPT meetings beyond the anginal period of performance. 

I~:;::~:::~:j:v::a;riance Explanation 1- cost variance •••• is due to (1) Unplanned meetings, including the Wor1Iing Group Meetings (2) Wor1Iarounds due to lack of GFEJGFI, 

% 
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NAIS 
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Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analys is Turnaround Document 
Report Period APR-11 

(3) Answering more than expected comments and questions, (4) More than planned effort to support preparations for CDR, (5) Higher than expected rates for the 

technical staff, and (6) the unplanned effort to support the Oracle install and conrlguration issues_ 

(1) As was previously repofted , in June 2009 there were unplanned customer requested meetings at OSC and NAVCEN, that required 3 key SE learn members plus support 

from NG's Subcontractor, ICAN _ There were 6 unplanned informal SE IPT Meetings from June 23, 2009 through September 2009, that required 3 NG SE learn members 

an average of 1_5 hours per meeting __ In addition, in August and September there were 18 Working Group Meetings that required 228 hours of SE 

support •••••••• 
(2) As was previously repofted , GFI workarounds have been reqUired on each of the 4 key integration areas_ From the Program Start-uP. GFI was requested lor each area. 

In place of part or all of the GFI, room than expected time (400 hIS) was required for analysis and telephone/email discussions to resolve the details. Especially 

noteworthy is the time it has taken to define the baseline lor the Fiorano Ente!pllse Service Bus (ESB). 1-1 Integration GFI has been provided in pieces lor the 1-1 Integration, 

ich has required more NG effort to coordinate and evaluate •••• 

(3) The Design CORLs in particular received more coownents back than expected and additional time (30 hours) was spent for analysis and telephonelema~ discussions 

to vet the coownents, and incorporate changes into the CDR update._ 

(4) The Critical Design Review required more than planned effort to generate the CDRl boofing charts, to perform Peer and Executive Management reviews and updates, 

to generate supplemental bOOfing packages, and support the even •••• 

(5) The technical team that supported the CDR preparations had higher rates than what was planned due to need for SutJ;ect Matter Experts that coukl address aitical 

design issues. The average rate planned was $1291hr. The average actual rate was ••••••• 

(6) More than planned support updating the SOD and SwOK documents and higher than planned labor categories. _ 

(7) More than planned effort from a subcontractor supporting the completion of the IAP._ 

(8) Unplanned effort to support the Oracle install and configuration issues, including subs support to the effort._ 

(9) Unplanned effort to support various technical meetings._ 

(10) Unplanned effort to support system vulnerability scans_ 

(11) More than planned effort to support vaOOus tasks due to the delays impacting schedule .••• 

(12) Support beyond the Ofiginal PMB oI Oecember 28, 2010._ 

ariance At-Completion Explanation 

21412016 
8:03AM 

- Due to the unplanned and more than planned activities listed above and higher labor rates than planned, we expect to overrun the Systems Engineenng Budget at-complete by (-$I ,035K). 

TASK/PROJECT IMPACT: 

- There is no schedule ilTlJact. 

- There is no technica l impact. We have expended a lot of unexpected effort to ensure there is no technical ilT1>8ct , which was necessary due to not receiving GFIIGFE as planned. 

- the Cost impact is in the VAG. 

CORRECTIVE ACTION PLAN: 

- Because most of the tasks are completed in SE we do not expect to recover the cost overruns. 

- Now that we are beyond the POP of the baseline presented at IBR, when it's approprlate, we w~1 need to re-baseline this Control Accounts (CA). 

1.0000100.07 Manager: 

Test and Evaluation Charge #: 

ANN..YSIS: 

Variance Explanation 

B. Clarke 

1.0000100.07 

The CTD behind schedule variance is a result of the DT&E, Vessel Testing, SAT&E, and OT&E tasks not being completed. The factors that contr buted to these tasks not being 

on time are: The problems with connecting or integrating the Active Directory; connecting to the CG One Net, wor1ting through the Firewall challenges; troubleshooting 

SW; cab~ng problems at C2CEN, the Oracle instal~ng and configuring problems; the errant transmission investigation; and planning lor the completion of CLiN I . 

IO"m-T ,"''',' D~t Variance Explanation 

cost variance ••• is due to (1) Unplanned informal lPT and other meetings, (2) Wor1u!rounds due to lack of GFElGFI, 

the Newport News Software Lab, (4) Additional updates were made to the Master Test Plan (MTP) and (5) more than planned effort for planning, 

schedule, and meetings. 

were unplanned informal T&E IPT and other meetings from July through October, 2009 .••• 
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Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR-11 

(2) As was previously repofted , there have been Wor1ulfOUndS due to lack of GFElGFL _ 

(3) The unplanned Newport News Lab checkout effoo_ 

(4) The Master Test Plan CDRl has had 4 updates, when only 2 were planned, and more than planned wOOl was required lor each due to the nurrber of comments. (-S8_3K) 

(5) More than planned actual costs for planning, updating schedule, and meetings __ 

(6) More than planned effort to update the MTP and Pre-Integration testing._ 

(7) Efficiencies with integrating the units and 3PAR _ 
(8) Efficiencies with preparing for IFAT __ 

(9) Challenges with 3PAR and Oracle __ 

(10) More than planned effort to support disassembling, shipping, and Core System Installations. _ 

(11) The additional effOft support site install issues_ ••• 

(12) The following ~ems that were detailed in current month end July contfi>uted to the cost variance: lack of content in TP&R; networ1c. connectivity troubleshooting and firewall changes; 

configuration problems with Oracle instal, RAe, and ADffirewall changes; troubleshooting ICAN SW; cab'ng problems at C2CEN; and dry run and TP&T review process _ 

(13) The ongoing challenges with connecting the CG network and dealing with firewall issues._ 

(14) The investigation into the errant lransmissm. _ 

(15) The more than planned or unplanned meetings developing the oversight plan, attenuator testing, vessel tesltJg, technical planning, scheduling, and resource planning . _ 

(16) Support beyond the original PMB of Oecember 28, 2010 .•• 1-

ariance At-Completion Explanation 

- Due to the unplanned activities; the costs associated with the development of the NN SIL, Pre-Integratm testing; chalenges with 3PAR and Oracle ; 

the more than planned updates and changes to the test procedures; and the support to CLiN 1 beyond the onginal PMB 01 December 28, 2010, 
expect to overrun T&E by_ 

TASK/PROJECT IMPACT: 

- Schedule has slipped to the right because of the issues descrbed above. New dates yet to be determined. 

- The technical impact is still being devebped with the CG, but there wi. be additional oversight processes added to scope of WOf1(. 

- The lull cost impact 01 the additional oversight processes are being developed. 

CORRECTIVE ACTION PLAN: 

- We, NG and CG, need to develop and agree to a plan gotJg lorward, then update schedule and TPMs. 

- There is some GFE to be resolved lor Vessel Testing. 

- We don't expect to recover the costs l rom the Oracle challenges we ..... e experienced. 

- Now that we are beyond the POP 01 the baseline presented at IBR, when it's app.-oprlate, we w~1 need to re-baseline this Control Accounts (CA). 

21412016 
8:03AM 

1.0000100.10 

Material Summary 

Manager: 

Charge #: 

S. Lewis 

1.0000100.10 

BCWS BewP ACWP SCHEO-VAR 

ANN..YSIS: 

IC" ~T """e lCosI Variance Explanation 

The CTO Cost Variance is a result 01 the labor costs associated with the development 01 the NN SIL which was not in the plan. 

Nso contmuting to the negative cost variance is the ongoing support to the IPOE beyond the onginal PMB. 

% COST-VAR 

~::;;~';;::::~:: Explanation 11 material undemm is Irom the combined_ IPOE savings; the_ 'or the second 3PAR Array that is no longer necessary; and_ in savings from material procurement 

IMPACT: 

There is no technical or schedule impact 

The positive cost impact at-complete is a potential undemJn to Matena!. 

% 
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CORRECTIVE ACTION PLAN: 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analys is Turnaround Document 
Report Period APR-11 

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropnate, we w~1 need to re-baseline this Control Accounts (eA). 

ANN..YSIS: 

IC.'~T ""'I. lCosI and Schedule Variance Explanation 

1.0000400. 

NAIS - Travel 

Manager: 

Charge II : 

The CTD positive cost valiance is due to efficient use of our resources, induding subs, the number of people, days, and distance traveled resulted In less travel than planned. 

The CTO negative schedule Variance is due to delays in testing, therefore not all travel has occurred as planned. 

Iv,.""ocr, AI"""""O'oo Explanation 
Based on the costs incurred to dale we projecting to underrun this budget by_ 

IMPACT: 

is no technical or schedule impact 

expect to underrun the budget at-eomplete. 

PLAN: 

Now that we are beyond the base~ne presented at IBR, we will need to re-base~ne this CA 

1.0000300. 

NAtS CLiN 003 ILS FOe 

BCWS BCWP 

ANN..YSIS: 

IC" ~I~""" Sct._"" Variance Explanation 

Manager: 

Charge #: 

ADNP SCHED-VAR % COST-VAR 

21412016 
8:03AM 

s . Lewis 

U IOOO400. 

R. Williams 

1.0000300. 

% 

The delays in testing have impacted all CUN 003 FOC tasks, except for the procurement of spares. Training setVices cannot begin until Core DT&E testing reports have been completed; 

I"'''''''' 00 operational systems to support; and the Field Support Desk is ready but no opemtional system to track. 

IMPACT: 

Schedule has been delayed for all CU N 0003 tasks due to the delays in testing. 

No technical or cost impacts. 
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CORRECTIVE ACTION PLAN: 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analys is Turnaround Document 
Report Period APR-11 

- Resume testing, complete testing reports, and receive a Mod to extend the pop lor CUN 0003 into 2011 _ 

- Now that we are beyond the POP of the baseline presented at IBR, when it's appropnate, we will need to re-baseline this Control Accounts (eA). 

21412016 
8:03AM 
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NAIS Activity 
September 2011 

• Undistributed budget: $3,569K  
– UB funds include: 

• $375K per P00015 

• $831K for EDC Reconfiguration, P00020/P00021 

• $900K for Pre-Displaced Work effort, P00022 

• $1,463K for Displaced Work effort, P000023 

– Rebaseline activities were moved out at the point that 
the USCG determined to have 1 IBR to include all effort 
authorized through the Displaced Work. 

• The CPR Budget at Complete (BAC) and Estimate at 
Complete (EAC) do not include budget or forecast 
for added scope (P00021/P00022/P00023).   
epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000485



NDRTHRDP GRUMMAN 

~ 

1K358-PTAJ61.TGV.ll-505 
October 25,2011 

United States Coast Guard 
Attn: Ms. Augustine Green-Smith 
Contracting Officer 

Northrop Grumman Systems Corporation 

2340 Dulles Corner Blvd. 
Herndon, VA 20171 

Major Systems Contracting DivisionlCG-9127 Coast Guard Acquisition Directorate/(ll-ll1O) 
2100 Second Street 
Washington, DC 20593-0001 

Subject: 

Reference: 

Monthly Status Report (MSR), (Month End September 2011) 
Nationwide Automatic Identification System 
Contract No.: HSCG23-09-C-ADPOOl 

CDRL: 1.2.10.5 (MSR), Document No.: D45892 

Dear Ms. Green-Smith: 

Northrop Grumman Systems Corporation is pleased to submit the subject deliverable in 
accordance with the referenced CDRL as required by the NAIS Contract. 

If you have any questions or need clarification, please do not hesitate to contact me at (310) 764-
3103 or via e-mail atrichard.keller@ngc.com. 

Sincerely, 

Richard Keller 
Contracts Manager 
Northrop Grumman Systems Corporation 
1760 Glenn Curtiss Street 
Mail Stop DH6/2774F 
Carson, CA 90746 
Phone: (310) 764-3103 
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in 
support of the Nationwide Automatic Identification System (NAIS) for month end 
September 2011. Questions regarding the contents of this report should be directed to the 
following Northrop Grumman Information Systems NAIS personnel: 

"Signature on file" October 25,2011 

Mr. Stan Lewis, Program Manager Date 

1760 Glenn Curtiss Street 

Carson, CA 90746 

310-764-6438 

Stanley.Lewis@ngc.com 

"Signature on file" 

Mr. Rich Keller, Contracts 

1760 Glenn Curtiss Street 

Carson, CA 90746 

(310) 764-3943 

Richard.Keller@ngc.com 
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Section I - Progress Report 

This section summarizes the work performed on the NAIS contract during the month of 
September 2011 as well as the areas of emphasis for the month of October 2011. 

1.0 Work Summary 

1.1 Events: The following events and activities occurred during this reporting 
period in support of the NAIS project: 

• Not applicable for September 

1.2 Accomplishments / Noteworthy Points: The following 
accomplishments/agreements were reached during this reporting period: 

• Displaced Work Modification - 29 Sep 11 
• Ended Displaced Work Negotiations - 21 Sep 11 
• Identified Warranty Requirements via Letter - 20 Sep 11 
• Submittal of Vessel Testing Proposal Update for Displaced Work -7 Sep 

11 
• Below are the Action Items 

• NAIS Action Items (AI) Status 

Action Items 4th Quarter 2010 1st Quarter 2011 2nd Quarter 2011 3rd Quarter 2011 Total Total 
Category Opened Closed Opened Closed Opened Closed Opened Closed Open Closed 

IFATSVR 0 0 0 0 0 0 0 0 2 18 

IBR (Clin 3) 0 0 0 0 0 0 0 0 0 3 

IBR(Clin 1 & 
0 0 0 0 0 0 0 0 0 7 

2) Annual 

PMR(5) 0 2 0 0 0 0 0 0 0 2 

PMR(6) 0 0 0 0 0 0 0 0 0 0 

RMR(6) 34 26 0 0 0 6 0 I I 27 

RMR(7) 15 14 0 1 0 15 

• IPT AI's (POAM) Status 

ILS SE TE PSS 

Active Items 5 14 6 3 

Removed 1 51 2 0 

Closed 26 116 10 35 

Proposed 0 6 0 0 

Trade Items 0 11 0 0 

Watch List 0 0 7 0 

Total 32 198 25 38 

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority 
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1.2 Areas of Emphasis for Next Month: The following project activities are 
priorities for next month: 

• Preparation for the Integrated Baseline Review (IBR) event 
• Coordination of IBR Entrance and Exit Criteria 
• Continued preparation of CORE DT &E Test Plans 
• Scheduling of CORE DT&E Dry Runs 
• Continued re-planning and scheduling of balance of CLIN 1 activities 
• Coordination of CORE DT &E Entrance and Exit Criteria 

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority 
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5 

4 • • 
•• •• 

2 

1 2 

Top 10 Risks Report 

5,6 
1 

• 

3 

Consequence 

1. SE38 - APPROVED (15) EDC Reconfiguration 

4 

2,3 
4 

8,9 
10 

• 

• 
5 

2. PG13 - APPROVED (10) Scheduled impact due to Oracle in potential EDC reconfiguration 
3. PG 14 - APPROVED (10) CG-designated environment for the "graduated testing" approach 
system 
4. TE8 - APPROVED (10) Collateral System Protection 
5. EM10 - APPROVED (6) R21/NAIS Collocate 
6. SE15 - APPROVED (6) Co-Site Interference 
7. SE8 - APPROVED (6) VHF Interference 
8. SE37 - APPROVED (5) NMEA 0183 v4.0 Compliance 
9. SE40 - APPROVED (5) EDC Reconfiguration and Displaced Work Proposals Delivery and 
Award 
10. TE7 - APPROVED (5) OneNet Connectivity (Core DT&E) 
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1.3 Schedule 

The past issue with the installation of the Oracle RAC GFE software, and the 
ongoing schedule impact resulting from the protracted response to NG OneNet 
network accessibility requests has caused a noteworthy impact to schedule. In 
addition, the more recent Errant Transmission activity stoppage has impacted 
schedule. The NG and USCG teams continue to work to recover the schedule 
impact. NG has identified to the USCG that the aforementioned issues require 
consideration under the equitable adjustments clause of the contract. The USCG 
agreed and responded by conducting an Alpha Contracting Meeting at DH from 9 
to 11 November. The subject session resulted in a coordinated plan for addressing 
applicable Funding Proposals, REA's, and ECP's. To date 5 of 5 of the proposals/ 
REA's have been submitted to the USCG and approved. Both the USCG and NG 
have agreed to an Integrated Baseline Review event conductance date of 21 
November 2011. 

1.4 Test equipment 

All test equipment has been assembled and was used during IF AT testing, and dry­
runs. Testing will continue at the applicable DT &E locations when appropriate. 

1.4.1 Test performed 

The test team continues to prepare for CORE DT &E activities through the ongoing 
test plan preparation activities. 

CDRL 1.2.6: Comments (recurring narrative) 

1. CDRL submittal due dates falling on either a Saturday or Sunday will be due the 
following Monday. 

2. Constraints: There are five finish-no-Iater-than (FNL T) constraints applied to the 
NAIS IMS: SDR, PDR, CDR, CLlN02 Need Date, and end of contract. 

3. The Microsoft Project Field Usage Map is attached below as an icon - this 
document shows which fields (columns) are used for NAIS and describes the title 
and data within each field. 

~ 
NAIS MSProject Field 
Usage 10-21-11 Sep ' 

4. Microsoft Project Views: Several different ViewsfTables have been created in the 
IMS for different users - to change View (and accompanying Table), go to the 
"View" menu and select a View: "_NAIS-Working" view shows all fields, "_NAIS­
CWBS" view shows CWBS labels, "_NAIS-Crit-Path" shows fields and Gantt view 

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority 
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IVDliI##~ GHCI~~ .-----
related to critical path, "_NAIS-Risk+" shows 3-point schedule risk analysis duration 
data, etc. 

5. The NAIS IMS can be filtered or sorted by IPT, CAM, SOW, CWBS, CDRL or 
other column/field titles. Filtering can be achieved by using the AutoFilter (menu 
"Project\Filter For\Autofilter", then select from pull-down menus). Sorting can be 
achieved by using Groups (menu "Project\Group By"). 

6. Critical Path Analysis (process): Critical path is identified by filtering on the "Crit 
Path" field (Flag3) for "Yes" values. The current NAIS schedule has no negative 
float. However, in order to facilitate critical path analysis, finish-no-Iater-than 
constraint dates are temporarily moved earlier (Le., the earlier constraint dates force 
negative float values). In addition, the effect on critical path of LOE tasks and later 
recurring program management tasks (lMS, MSR, PMR, etc) is minimized by 
filtering for "Yes" values in the "Crit Path Analysis" field (Flag8) and reducing 
durations and/or revising dates on these selected tasks - refer to original and 
minimized duration values stored in "Orig Our" (Duration?) and "CP Our" (Duration8) 
fields. Tasks are marked as critical path if float is less than 1 week. Following 
identification of critical tasks in the "Crit Path" field, the constraint dates, durations, 
and recurring task dates are restored to program values. 

? Comments: The September 2011 IMS does not reflect all the updates due to the 
fact that some milestones dates are not firm at this time. A re-baseline is currently 
in work. 
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CDRL 1.2.6: Month End Revision Notes (non-recurring narrative) 

1. Critical Path (for month end): The critical path for month end is filtered from the 
IMS and attached below as a pdf icon. Refer to the Comments Section for the NAIS 
critical path analysis process. The primary critical path is described at a high level 
as follows: 

NAIS Clin 001_ Clln 
002 and Clln 003 Crit! 

IBR (Final) ~ SDR ~ PDR ~ CDR ~ Core System Procurement (5-month lead 
time for racks) & Integration Test ~ IFAT (TRR, Test, SVR) ~ System Pretest ~ 
Core DT&E (TRR, Test, SVR) ~ IOC DT&E (TRR, Test, SVR) ~IOC SAT&E 
(TRR, Test, SVR) ~ Contract Closeout 

Also attached below is a pdf of the Program Milestone section at the top of the IMS. 

NAIS Clin 001_Clln 
002 and Clin 003 MIle: 

2. Schedule Change Log: Detailed itemization of changes to the IMS since last 
month end submittal. 

NAIS IMS Change 
Log 10-21-11 Sep ME 

3. cwes Summary Task Section (shows alignment between IMS, MPM, and 
TPMs): Added CWBS Summary Task Section to bottom of IMS, for CWBS-MPM­
TPM traceability only. First, apply the view "_NAIS-CWBS" - this view shows the 
CWBS and CWBS Detail (work package) information, as well as PMT, TPM, and 
baseline/forecast dates. Next, apply the group "_By CAM-CWBS-CWBS Detail" -
this group sorts CWBS summary task with other tasks sharing same CWBS label. 
The baseline periods of performance (POPs) for each CWBS summary task align 
with the baseline budget POPs in MPM and in the TPM, if applicable. The relevant 
TPM Excel filename is shown in the TPM column (Text26). In some cases, the 
period of performance in MPMITPM is longer than the envelope POP of all tasks in 
the IMS, as not all budgeted effort is required to be detail planned in the IMS. In 
these cases, the CWBS summarv task in the IMS (in bold blue font) matches the 
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MPM-TPM POP, but the detaillMS tasks (with the same CWBS label) may show a 
shorter POP. 

Section II - Contract Performance Report 

NAIS CPR Forrrat 1 - NAIS CPR Forrrat 3 - NAIS CPR Forrrat 4 - NAIS 20110930 Variance Analysis 
USCG.htm USCG.htm USCG.htm USCG.xm Report-Septerrber 2C 

f1ij 
NAIS Budget 
Activity. pptx 

Section III - Contract Funds Status Report 

1iJ 
NAIS_CFSR_ME 

Septerrber 11 USCG.: 

Please See Section II. 

Section IV - GFE Status Report 

~ 
9-22-09 MSR 

GFE-GFI-GFS Ust.xls 
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in 
support of the Nationwide Automatic Identification System (NAIS) for month end 
October 2011. It should be noted that the content conveyed for the month of October 
reflects the re-base lining of the program post Contract Modification P00023. As a result 
fictitious variances may exist in some cases reflective of the re-baselining activities. 
Questions regarding the contents of this report should be directed to the following 
Northrop Grumman Information Systems NAIS personnel: 

 
 

 
 
 
 

“Signature on file” November 18, 2011   “Signature on file” 

Mr. Stan Lewis, Program 
Manager        
1760 Glenn Curtiss Street 
Carson, CA 90746 
310-764-6438 
Stanley.Lewis@ngc.com 
 

Date  Mr. Rich Keller , Contracts 
1760 Glenn Curtiss Street 
Carson, CA 90746 
(310) 764-3943 

Richard.Keller@ngc.com 
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 Section I – Progress Report 
This section summarizes the work performed on the NAIS contract during the month of 
September 2011 as well as the areas of emphasis for the month of October 2011. 
 

1.0 Work Summary 
1.1 Events:  The following events and activities occurred during this reporting 

period in support of the NAIS project: 

• Not applicable for October 
 

1.2  Accomplishments / Noteworthy Points: The following 
accomplishments/agreements were reached during this reporting period: 

• Completed EDC Reconfiguration Regression Testing 
• Completed DT&E Regression Testing 
• Transitioned From Test Channel to Standard AIS Channels 
• Provided RDML Baffer tour of the NAIS Lab 
• Completed Test Plan and Procedure Review Process with USCG 

 
 

• Below are the Action Item 
• NAIS Action Items (AI) Status 

 
Action Items 1st Quarter 2010 2nd  Quarter 2011 3rd Quarter 2011 4th Quarter 2011 Total 

Open 
Total 

Closed Category Opened Closed Opened Closed Opened Closed Opened Closed 

IFAT SVR 0 0 0 0 0 0 0 0 2 18 

IBR (Clin 3) 0 0 0 0 0 0 0 0 0 3 

IBR (Clin 1 & 
2) Annual 

0 0 0 0 0 0 8 8 0 7 

PMR (5) 0 0 0 0 0 0 0 0 0 2 

PMR (6) 0 0 0 0 0 0 0 0 0 0 

RMR (6) 0 0 0 6 0 1 0 0 1 33 

RMR (7) 
  

15 14 0 1 0 0 0 15 
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• IPT AI’s (POAM) Status  
 ILS SE TE PSS 
Active Items 0 13 6 3 
Removed 1 51 2 0 
Closed 31 130 10 35 
Proposed 0 6 0 0 
Trade Items 0 11 0 0 
Watch List 0 0 7 0 
Total 32 211 25 38 

 
 

 
 

1.2 Areas of Emphasis for Next Month:  The following project activities are 
priorities for next month: 

 
• Preparation for the Integrated Baseline Review (IBR) event  
• Coordination of IBR Entrance and Exit Criteria  
• Continued preparation of CORE DT&E Test Plans  
• Scheduling of CORE DT&E Dry Runs  
• Continued re-planning and scheduling of balance of CLIN 1 activities  
• Coordination of CORE DT&E Entrance and Exit Criteria 
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Top 10 Risks Report 
 
 1. SE38 - APPROVED (15) EDC Reconfiguration  
2. PG13 - APPROVED (10) Scheduled impact due to Oracle in potential EDC reconfiguration  
3. PG14 - APPROVED (10) CG-designated environment for the "graduated testing" approach 
system  
4. TE8 - APPROVED (10) Collateral System Protection  
5. EM10 - APPROVED (6) R21/NAIS Collocate  
6. SE15 - APPROVED (6) Co-Site Interference  
7. SE8 - APPROVED (6) VHF Interference  
8. SE37 - APPROVED (5) NMEA 0183 v4.0 Compliance  
9. SE40 - APPROVED (5) EDC Reconfiguration and Displaced Work Proposals Delivery and 
Award  
10. TE7 - APPROVED (5) OneNet Connectivity (Core DT&E)  
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1.3 Schedule  

The past issue with the installation of the Oracle RAC GFE software, and the 
ongoing schedule impact resulting from the protracted response to NG OneNet 
network accessibility requests has caused a noteworthy impact to schedule.  In 
addition, the more recent Errant Transmission activity stoppage has impacted 
schedule. The NG and USCG teams continue to work to recover the schedule 
impact. NG has identified to the USCG that the aforementioned issues require 
consideration under the equitable adjustments clause of the contract. The USCG 
agreed and responded by conducting an Alpha Contracting Meeting at DH from 9 
to 11 November. The subject session resulted in a coordinated plan for addressing 
applicable Funding Proposals, REA’s, and ECP’s. To date 5 of 5 of the proposals/ 
REA’s have been submitted to the USCG and approved. Both the USCG and NG 
have agreed to an Integrated Baseline Review event conductance date of 21 
November 2011. 

1.4 Test equipment 

All test equipment has been assembled and was used during IFAT testing, and dry-
runs. Testing will continue at the applicable DT&E locations when appropriate. 

 
1.4.1 Test performed 

The test team continues to prepare for CORE DT&E activities through the ongoing 
test plan preparation activities.  

CDRL 1.2.6:   
NAIS Northrop Grumman Internal Baseline 

 
Index: 
Critical Path 
Schedule Margin 
Near Critical Path 
Schedule Risk Events 
Schedule Risk Analysis (SRA) 
Scorecard  
DCMA (14 point) Integrated Master Schedule Assessment  
Schedule Field Mapping 
Schedule Changes 
 
 
Critical Path 
M/E October the critical path is the thread that starts from the tasks associated with the 
CORE Dry Run, through the IOC Dry Run activities, through DT&E, Vessel Testing to 
SAT, and finally through the deliverables leading up to the signed DD250. 
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• The contractual Date for DD250 Signed is: 06/29/2012 
o We are currently forecasting completion on time to the 06/29/2012 contractual 

date.  
• We are tracking to a more aggressive Internal Program Target date of: 06/15/2012 

o We are currently forecasting a completion date of 06/20/2012 TS = -3 to our 
Internal Program Target 

o This is due to a slip in LI 2247 (Transmit Request for Core Dry Run Testing). 
 This was slipped because we are awaiting a CG decision for the use of 

standard channels and leaving the base stations operating between 
tests.  These decisions are need in order to complete the transmit 
request.  Slip in the date will still allow CG approval prior to the schedule 
Core Dry Run start date.  This slip cause us deviate slightly from our 
original plan. 

 This path has been analyzed by our team and it is felt that this negative 
slack will be recovered during the IOC Dry Run Testing 

 There is currently no corrective action required 
 

• Schedule Margin 
• We are managing progress to the Contractual DD250 date of 06/29/2012 with the 

implementation of a Schedule Margin Task.  Schedule Margin is an identified and 
controlled block of time inserted into the program schedule to facilitate achieving program 
objectives and contract requirements. Schedule margin is used to protect the critical path 
in the schedule.  It is used to accommodate unforeseen in-scope issues that have 
potential to threaten achievement of program objectives.   

o In our IMS the schedule margin task is LI 2016 
 It started out as a 10 day Margin between our Internal Program Target 

date of 06/15/2012  and the Contractual DD250 date of 06/29/2012 
o This Schedule margin is being managed by the Program Manager 

 With the TS of -3 to our Internal Program Target, the Schedule Margin 
has been adjusted from its original 10 days down to 7 days 

• Were we to remove our Internal Target Milestone we would be 
calculating TS = +6 to the contractual Milestone 

 The schedule margin is a clear and visual representation of the 
remaining slack we have towards achieving the Contractual date.  

• Critical Path Summary: 
o Internal Program Target :   Plan = 6/15/2012  Current Forecast = 6/20/2012   

TS = -3 
o Schedule Margin           :    Plan = 10 days Current Forecast = 7 days 
o Contractual DD250        :    06/29/2012  Current Forecast = 6/29/2012   

TS = 0 

 
 

Near Critical Path 
The near critical paths are assessed to near term milestones.   For the NAIS program, 
near term milestones are: 

• IOC SAT&E TRR #3 Complete (LI 2097) 
• IOC SAT&E SVR #3 complete (LI 2098) 
• IOC systems Acceptance Test and Evaluation (SAT&E) complete (LI 2099) 
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When the schedule was created, the only slack or schedule margin that was planned 
was that between our Internal Program Target Milestone and the Contractual DD250 
Milestone (see discussion above in Critical Path).  Because there was no slack planned 
to these near term milestone, they are all reflecting the same total slack that we are 
showing against our Internal Program Target Milestone (TS= -3).  

• Again please refer to the discussion above in Critical Path. 

 
Schedule Risk Events 
This program has been running since December of 2008.  At that time risks were 
identified, tracked and mitigated through the Risk Management Board.  As part of this 
baseline, a review of the outstanding risk events being tracked by the Risk Management 
Board was review and it was determined that, at this point in the program’s life cycle 
where we are about to begin dry run, and formal testing, there are no outstanding risk 
event that require modeling into the IMS for the purpose of impact assessment. 
 
Schedule Risk Assessment (SRA) 
To assist with the determination of risk levels (low, medium, high) to be used for the 
purpose of SRA analysis, the program manager provided a detailed spread sheet where 
NG and USCG personnel looked a the remaining durations of the tasks, and agreed 
upon a risk levels based on the task, and the resources required.  The result of their 
review was that there were 2 tasks which were assessed to require a risk multiplier of 
15%.  One of these had completed prior to this current baseline.  The remaining task 
(Vessel Testing) was the only task that was assess at a risk level higher than low to no 
risk. 
We have built multiplier into the MSP database to assist with the SRA process. 
Depending on which risk level assigned (L,M,H), formulas take a task’s remaining 
duration, use as the mean duration, and calculate what its Minimum and Maximum 
(optimistic and pessimistic) durations should be.  These values are placed in the 
Duration1 and Duration2 columns within the schedule database (minimum remaining 
duration and maximum remaining duration respectively). 
These calculations are as follows:  

• Risk Level = Low  
o Minimum duration = remaining duration x 0.95 
o Maximum duration = remaining duration x 1.09 

• Risk Level = Medium 
o Minimum duration = remaining duration x 0.95 
o Maximum duration = remaining duration x 1.15 

• Risk Level = High 
o DNA as no remaining tasks were rated higher than 15% 

Based on the assessment by the NG and USCG team and the tables above, all the 
measurable tasks were assigned risk levels of Low except for Vessel Testing (LI 2311) 
which was given a risk level of Medium. 
[SRA Tool = Primavera (Oracle) Risk Analyzer]   
 

• Histogram :  Calculates the probability of achieving a given date 
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The scheduled completion date in the IMS for DD250 was 6/20/2012 

• There is a 50% probability of achieving 6/27/2012 
• There is a 80% probability of achieving 6/29/2012 

 
 
 

• Tornado Charts: 

Schedule Sensitivity: Identifies and ranks the tasks most likely to influence the project 
duration or finish 
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Duration Cruciality: A task with a high Cruciality is likely to effect the plan duration and 
therefore the finish date 

 
 
 
 
 
 
 
 
 
 

29%

30%

30%

30%

30%

32%

32%

33%

34%

37%

37%

38%

39%

49%

89%002311 - Vessel Testing

002255 - IOC Dry Run

002249 - Core Dry Run TTOP TPP

002270 - Update and Re-Submit Test Plan and Procedures - Final

002408 - Incorporate Govt Comments

002257 - Update Core/IOC TPP - Final

002269 - Govt Comment Period, Incorporate Comments in Final

002405 - Create Test Report

002224 - Final

002407 - Gov't Review Period

002438 - Incorporate Govt Comments / Peer Review - SAT

002429 - Notification Period

002358 - Update SAT TPP based on USCG Comments

002389 - TRR Notification Period

002363 - Update SAT TPP Delivery - Final

NAIS Internal Baseline IMS 
Schedule Sensitivity Index: Entire Plan - All tasks

9%

10%

11%

12%

13%

14%

16%

20%

26%

87%002311 - Vessel Testing

002255 - IOC Dry Run

002354 - Create SAT TPP

002304 - Conduct Core DT&E

002305 - Verify Configuration for IOC

002306 - Conduct IOC DT&E

002403 - Conduct SAT

002407 - Gov't Review Period

002270 - Update and Re-Submit Test Plan and Procedures - Final

002362 - SAT Dry Run Testing

NAIS Internal Baseline IMS 
Duration Cruciality: Entire Plan - All tasks

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000507



Document No.  D45892 

   

Further dissemination only as directed by Commandant (CG-9332) or higher Coast Guard authority  

Criticality Index: Percentage of the iterations the activity was on the critical path 

 
 
 
 
Scorecard 

• The scorecard is an in-house developed tool to asses Schedule Quality against 
the requirements of DI-MGMT-81650, and as checked by the DCMA (14 point) 
Integrated Master Schedule Assessment Guide.  The scorecard is run, at a 
minimum, against each Month End schedule as an effective way to rapidly 
identify and disposition issues associated with schedule “health” with the goal of 
maintaining or improving the program schedule. The tool provides output that 
pinpoints potential problems that need to be fixed, and a score that indicates 
whether you have a ‘healthy’ schedule.  The guidelines used are developed over 
many programs and are accepted as correct practice for programs using formal 
IMS techniques.  

 
Below is the current Month Ends’ scorecard summary: 
 

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%002492 - End of Clin 003 Activities

002097 - IOC SAT&E TRR #3 Complete

002098 - IOC SAT&E SVR #3 Complete

002099 - IOC Systems Acceptance Test and Evaluation (SAT&E) Complete

002100 - DD250 Signed

002102 - NAIS Increment 2 Phase 1 Base Option Complete  [06/29/2012]

002105 - Internal Program DD250 Target Milestone

002106 - Internal Program Slack Mgmt (original duration 10d)

002161 - Receive Replacement Blade Servers

002162 - Reinstall New Servers in Backup SOC

002224 - Final

002428 - Submit SVR #3 Agenda and Package  [CDRL 1.6.1.6.4] - SAT

002429 - Notification Period

002430 - Conduct SAT SVR #3

002435 - Prepare Meeting Minutes

NAIS Internal Baseline IMS 
Criticality Index: All tasks
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  aseline R0-4A ME Oct 2011 Schedule Scorecard Count Factor Weight Score
Green 

Thresholds
Red 

Threshold
Red 

Threshold
Metric Diagnostic 0, 1, 2 (0-10) F x W # or % % #
To-Complete Task Count 164

Logic
No Predecessors 1 2 10 20 1 2% 4 This is a GFE milestone with no predecessor
No Successors 1 2 10 20 1 2% 4 This is the Milestone for the Contract Completion
Isolated 0 2 10 20 0 2% 3
FF 3 2 3 6 20% 33% 54 These were necessary as they are in-process impacts

SS 6 2 5 10 20% 33% 54
5 of the 6  are parallel Support task for MA that start with the various 
tests

SF 0 2 3 6 0 1% 2
Concurrency Failures 0 2 7 14 0 1% 2

Misleading Links (Large Slack Values) 65 2 10 20 65 5% 73
A review of these items showed them to be either, CDRL related, MA 
related or LOE, none of which are Critical Path items

Bad Summaries 0 2 5 10 0 2% 3
Lead/Lags 14 2 3 6 30% 50% 82

Durations
Average Duration for Lookahead Period Tasks 16 2 2 4 20 wdays - 60 wdays
Avg Duration of Lookahead Period Out Tasks 5 2 2 4 60 wdays - 120 wdays

Date Constraints

Hard Constraints, Deadlines, and ALAPs 3 2 7 14 3 1% 5
These are all Deadline dates set for: DD250 signed, EOC, and to track 
our Internal Completion Milestone.

Soft Constraints 38 2 5 10 30% 33% 54
25 of the 38 are Monthly Milestones, Setting program milestone dates,  
GFE deliveries

Status
Unstatused & Unforecasted 0 2 7 14 0 5% 8
Bogus Actuals 0 2 2 4 0 1% 2

Miscellanous

Duplicate Names 71 0 1 0 0 5% 8

No Exceptions taken but a review of these show them to be CDRL 
related, Test Witness tasks that paralles audits, CLIN1 and CLIN3 
parallel Training Matl tasks

Bad/Missing 3 Points 55 2 2 4 55 5% 63 A review of these items showed them all to be 0 duration
Split Parts 0 2 2 4 0 5% 8
Missing Baseline 0 2 2 4 0 5% 8

No CWBS 46 2 1 2 46 5% 54
All Measurable tasks have CWBS references identified: A review of 
these items showed them to be LOE, or associated with USCG tasks

Summary Efficiency 52% 0 1 0 33% 50% 82 Summaries are not used for EV, WP are identified by grouping
© 2006 Northrop Grumman Space & Mission Systems Corp. 100 98%

Scorecard Scale*
< 65%
Red

> = 65%, < 80%
Yellow

> = 80%, < 98%
Green
> = 98%

Blue
*  The Scorecard does not measure the technical content of the schedule; only the 
mechanical construction.

Schedule does not meet CPM standards.  End dates and critical 
path results are indeterminate.

Schedule approaches meeting CPM standards. End dates and 
critical path results are unreliable.

Schedule meets CPM standards.  End dates and critical path 
results are valid.

Schedule exceeds CPM standards.  End dates and critical path 
results are valid.

Home

  
DCMA (14 point) Integrated Master Schedule Assessment 

• The Scorecard is a very user friendly tool which quickly identifies schedule issues 
and allows the scheduler to see exactly which task(s) are causing the problem, 
however, it does not specifically check 4 of the DCMA Metrics: 

• Metric 10 – Resources 

• Metric 12 – Critical Path Test 

• Metric 13 – Critical Path Length Index (CPLI) 

• Metric 14 – Baseline Execution Index (BEI) 

 
• Metric 10 – Resources: 

– Goal – For tasks with zero duration (milestones), there should not be resources 
loaded against those tasks. For tasks with durations of one or more days, there 
should be resources loaded against those tasks. 
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• Note: some contractors may not produce a resource loaded IMS. Also, 
milestones may be one day duration events in the schedule; check with 
the program scheduler to verify.  

– Rationale – Logically, zero duration activities are milestones and do not require 
the allocation of resources. Conversely, tasks that have durations of one or more 
days do require the allocation of resources (hours a/o dollars) in order to 
complete the assigned work.  

 
• DCMA does recognize the fact that DI-MGMT-81650 does not require programs load 

resources into their schedule.  When you perform a check against the DCMA Metric 10, it 
is looking for values in the “Cost” field of the schedule.   

• The NAIS IMS does not contain resources, and therefore does not have any values 
within its “Cost” columns; however, we have implemented the Weighed Earned Value 
(WEV) process to insure accurate calculations of Earned Value.  In the implementation of 
the WEV process, percentages are applied against all of the measurable tasks that are 
associated with a Work Package.  These have been checked and validated during the 
Baselining process.  These percentages appear in the Weighted Value column of the 
IMS, a sample of which is provided below: 

 
 

– Because we do not have resources in our schedule and therefore no entries in 
the Cost fields, and because we have shown that we do weight and validate the 
weights against the tasks, we will no longer be calculating this metric. 

• Metric 12 – Critical Path Test: 

– Goal – The program completion early finish date (or other significant milestone) 
should be delayed in direct proportion to the amount of intentional slip artificially 
introduced into a task on the critical path. 

– Rationale – If the project completion early finish date is not delayed in direct 
proportion to the amount of intentional slip that is introduced into the schedule as 
part of the test, then there is broken logic somewhere in the network. Broken 
logic is the result of missing predecessors and/or successors on tasks where 
they are needed. 

– In our discussion regarding the Critical and Near Critical paths, and 
Schedule Margin and Scorecard evaluations as well as SRA analysis, it is 
clear that impacts in the schedule are driving and impacting the 
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milestones proportionally, that there is a sound critical path, and that it is 
being monitored and evaluated on a continuing basis. 

– We will continue to use these other methods of validating, and analyzing 
our critical path and to insure that its impact are proportional to the 
program completion date and will no longer calculate this metric. 

 
• Metric 13 – Critical Path Length Index (CPLI): 

– Goal – The calculated CPLI should not be less than 0.95 with a target of 1.00. 
Greater than 1.00 is favorable. Less than 1.00 is unfavorable 

– Rationale – A CPLI of 1.00 or greater indicates that there is no negative float in 
the schedule. Therefore, assuming that the schedule is appropriately linked, the 
program has a realistic chance of completing the contract on time. A CPLI of less 
than 0.95 indicates that there is a large amount of negative float in the schedule. 
As a result, the program may NOT have a realistic chance of completing the 
contract on time. 

 
• We recognize and have discussed the critical path and near critical paths in the 

discussions above and if there is negative float, it has been discussed and its impact 
noted.  We have also performed and discussed, through the use of SRA, the probability 
of achieving the contract on time. 
 

– When calculating CPLI to our internal Target Milestone date of 6/15/2012 
• Time now to 6/15/2012 = 161 = Critical Path Length 
• Total Slack to Target Milestone = -3 

CPLI = Critical Path Length + Total Float  
                 Critical Path Length 

 
161+-3 = 158/161 = 0.98  

– When calculating CPLI to our Contractual Program  Milestone DD250 = 
6/29/2012 

• Time now to 6/29/2012 = 171 = Critical Path Length 
• Total Slack to DD250 less the Schedule Margin = +6 

CPLI = Critical Path Length + Total Float  
                 Critical Path Length 

 
171+6 = 177/171 = 1.04 

For this submittal, we have calculated the CPLI using the DCMA metrics to the two 
key milestone in our schedule, all that it has verified is that there it is unfavorable 
(negative slack) to the internal milestone but favorable (positive slack) to the 
contractual milestone, all of which has been discussed previously.  As far as the goal 
of this metric in the determination of if the program has a realistic chance of 
completing on time, we believe that this analysis is better served through our 
previous discussions of Critical Path, Near Critical Path, Schedule Margin and SRA.  
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The assumption this metric makes that “…assuming that the schedule is 
appropriately linked...” has be previously verified and validated through the use of 
Scorecard and also in our discussions of Critical Path, Near Critical Path, Schedule 
Margin.   

• We will use those more informative methods of evaluation to discuss the schedule’s 
health and the probability of achieving the program’s completion on time, and will no 
longer be calculating this metric.  

 
• Metric 14 – Baseline Execution Index (BEI): 

– Goal – The calculated BEI should not be less than 0.95 with a target of 1.00. 
Greater than 1.00 is favorable. Less than 1.00 is unfavorable.   

– Rationale – Measures the number of tasks that were completed as a ratio to 
those tasks that should have been completed to date according to the original 
(baseline) plan.  

BEI = Complete Tasks 
           Baseline Count 

 
118/126 = 0.94 

– This score of 0.94 is considered less favorable and is the result of missing some 
of the earlier tasks which is also reflected in the resulting in the Total Slack value 
of -3.   

– The results of this metric may not change as the slip in the initial tasks has 
caused all the tasks on the critical path to slip off of their baseline plan, however, 
we will continue to calculate and address this metric. 

 
 

Schedule Field Mapping 
In the development of an IMS, specific fields are used and some our customized to 
facilitate and provide the desired schedule outputs.  The schedule field mapping 
identifies which fields are being used and also identifies any formulas or “re-naming” 
which may have been used in support of the current IMS. 

NAIS Field Mapping - 
Rev B 11202011.xls  
 
 
Schedule Changes 
Prior to this new implementation, the only way to note changes in the IMS was if a 
separate change log was updated and maintained.  With this new implementation by use 
of the view “NAIS_Schedule to Cost”, changes to baseline dates, forecast dates or EV 
values are clearly flagged. 
 Below is an example extracted from our Schedule to Cost Training package: 
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Section II – Contract Performance Report 
 

CPR Format 1 
USCG.htm

CPR Format 3 
USCG.htm

CPR Format 4 
USCG.htm

Variance Analysis 
Report-October 2011   

NAIS Budget Activity 
Oct 2011.pptx  

 
 

Section III – Contract Funds Status Report 
 

NAIS_CFSR_ME 
October 11 USCG.xlsx 
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Please See Section II. 
 
 
 

Section IV – GFE Status Report 
 

NAIS Government 
Property List_110311 
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MSProject 

Field Name

Program Field 

Name
Field Definition

Code Labels / 

Values

% Complete %Comp Percentage

Baseline Start BStart
Baseline start date - does not change unless Customer directed and/or approved internal re-baseline (BCR 

Approved)
Date

Changed from 

last revision

Baseline Finish BFinish
Baseline finish date - does not change unless Customer directed and/or approved internal re-baseline (BCR 

Approved)
Date

Baseline7 Start
PP BL Start 

(Budget)
Prior periods Baseline Start - use for Schedule to Cost View Date

Cost Integration 

Fields

Baseline7 Finish
PP BL Finish 

(Budget)
Prior periods Baseline Finish - use for Schedule to Cost View Date

Cost10 Risk+ - Probabilistic Fixed Cost Integer

Date2 date2
Status Date 

Formula = [Status Date]
Date

Duration Dur Forecast Duration Integer

Duration1 Dur1

Pertmaster / Risk+ - MIN Dur 

Formula = IIf(([Summary] Or [Text26]=""),0,Switch([Text26]="Low",[Remaining 

Duration]*0.95,[Text26]="Med",[Remaining Duration]*0.95,[Text26]="High",[Remaining Duration]*0.5))

Integer

Duration2 Dur2

Pertmaster / Risk+ - MAX Dur 

Formula = IIf(([Summary] Or [Text26]=""),0,Switch([Text26]="Low",[Remaining 

Duration]*1.05,[Text26]="Med",[Remaining Duration]*1.5,[Text26]="High",[Remaining Duration]*2))

Integer

Duration3 Dur3 Pertmaster / Risk+ - MOST LIKELY Dur Integer

Finish Forecast Finish Date

Finish2
NAIS_SetPriorPeriodData Macro copies Finish into this field for Schedule to Cost View

Does not contain any customization
Date

Finish4 BFinish  CP BL
Copy for Grouping of Baseline Finish that has been customized to rolllup and display Max Date

Formula = [Baseline Finish]    Summary= Rollup, Maximum
Date

Finish5
PP BL Finish 

(Budget)

Copy for Grouping of Baseline7 Finish that has been customized to rollup and display Max date 

Formula = [Baseline7 Finish]    Summary= Rollup, Maximum
Date

Finish7 PP Finish (Fcst)
Prior Periods Forecast Finish date - used for Schedule to Cost View

Formula = [Start2]  Summary Rows: Rollup/Maximum
Date

Finish5 Status Date
Formula = [Status Date]

Summary = Use Formula
Date

Finish6
In Process 

Summary

Formula = IIf([% Complete]<100,[Status Date],0)

Summary = Use Formula
Date

Finish8 Risk+ - Sensitivity Early Finish Date

Finish9 Risk+ - Sensitivity Expected Finish Date

Finish10 Risk+ - Sensitivity Late Finish Date

Flag1 Risk+ - Risk Critical Flag Yes/No

Flag3 Crit Path
A sequence of discrete tasks in the network that has the longest total duration through the project and shall 

be identified.
Yes/No

Flag7 Fcst Date Change
Flags if Forecast dates have changed when compered to prior period 

Formula = IIf([Start3]<>[Start] Or [Finish3]<>[Finish],Yes,No)
Yes/No

Flag8 Fcst Hrs Reqd
Forecast Required - a "Green" button will be added

Formula = IIf([Flag7]=Yes And [% Complete]<>100,Yes,No)
Yes/No

Flag9 BL Date Change
Flags if Baeseline dates have changes when compared to prior period 

 Formuls = IIf([Baseline7 Start]<>[Baseline Start] Or [Baseline7 Finish]<>[Baseline Finish],Yes,No)

Flag10 SRqd Status Required - a "Red" button will be added after running the "Status Required" Macro Yes/No

Flag20 IMP Integrated Master Plan Yes/No

Marked M Use for highlighting/status purpose Yes/No

Name Task Name Task Description Text

Notes Use to document any BCR changes Text

Number 1 Risk+ - Duration Distribution Curve Integer

Number 2 Integer

Number 3 Risk+ - Task Report ID Integer

Number 4 Risk+ - Risk Critical Index Integer

Number 5 Integer

Number 6 Pertmaster Prabability an activity will occur (part of Pertmaster setup) Integer

Number 7 PP EV Prior Period EV - Used by the Schedule to Cost View Integer

Number 8 EV Chng
Indicator displayed if EV has increased,decreased, when compared to prior period

Formula = IIf([Number7]>[Number20],2,IIf([Number7]<[Number20],1,0))
Integer

Number15 Weights – ENTRY
Formula = none

Summary = Rollup - SUM
Integer

Number16 Weighted Value
Formula = [Number15]

Summary = Rollup - SUM
Integer

Number17
Weighted 

Calculation

Formula = IIf([Number16]<>0,[Number19]/[Number16]*100,0)

Summary = Use Formula
Integer
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MSProject 

Field Name

Program Field 

Name
Field Definition

Code Labels / 

Values

Number18
Phy%Cmp – 

ENTRY

Formula = none

Summary = none
Integer

Number19 PhyFinWeight
Formula = ([Number18]/100)*[Number16]

Summary = Rollup - SUM
Integer

Number20 EV%
Formula = IIf([Number16]<>0,[Number17],0)

Summary = Use Formula
Integer

Start Forecast Start Date

Statement Of Work number

Start2 Astart
NAIS_SetPriorPeriodData Macro copies Start into this field for Schedule to Cost View

Does not contain any customization
Date

Start3 Astart
Copy for Grouping of Actual Start that has been customized to rolllup and display Minium Date

Formula = [Actual Start]    Summary= Rollup, Minimum
Date

Start4
BL Start  - CP BL 

Start (Budget)

Copy for Grouping of Baseline Start that has been customized to rolllup and display Minium Date

Formula = [Baseline Start]    Summary= Rollup, Minimum
Date

Start6
PP BL Start 

(Budget)

Copy for Grouping of Baseline7 Start that has been customized to rollup and display Minimum date 

Formula = [Baseline7 Start]    Summary= Rollup, Minimum
Date

Start7 PP Start (Fcst)
Prior Periods Forecasted Start Date - used for Schedle to Cost View

Formula = [Start2]  Summary Rows:  Rollup/Minimum
Date

Date

Text1 CA # Control Account Text

Text2 WP # Work Package Text

Text3 MS # WP Milestone Text

Text4 Text

Text5 CLIN Contract Line Item Number Text

Text6 SOW Statement Of Work number Text

Text7 CAM / IPT Control Account Manager / Integrated Product Team Text

Text8 Risk+ - Branch Definition Text

Text9 Risk+ - Branch ID Text

Text10 EVM

Earned Value Method - Lookup:

DM - Discrete Milestone - One MS per month

IA - Interim Assessment - One MS every 2 months

TPM - Technical Perf Method - Requires TPM backup data

PP - Planning Package - Detail plan one month before start date

Text

Text11 Acitivty # Combination of CA+WP+MS Text

Text12 SDRL SDRL numbers for all SDRL submittal tasks Text

Text13 RMB ID Risk+ -  Management Board ID Text

Text14 DO/Contr # Delivery Order Number / Contract Number Text

Text15 Event IMP - Event Text

Text16 Accomp IMP - Significant Accomplishment Text

Text17 Criteria IMP - Accomplishment Criteria Text

Text18 CP Sort Numbers used to filter for critical path tasks by specific versions, phases, etc. Text

Text19 CAM Name Name of CAM: First Last Text

Text20 Pertmaster Probablistic Branching Text

Text21 Text

Text22 QBD Tasks with earned value backup (quantifiable backup data) Text

Text23 Pertmaster Task, Duration Function (part of setup) Text

Text24 Schedule Level Enter "M" for Master, "I" for Intermediate and "D" for Detail Text

Text25 CWBS Contract Work Breakdown Structure - Decomposition of the Statement of Work Text

Text26 Risk Level Lookup = Low, Med, High Text

Text27 Risk+ - Duration Mean Text

Text28 Risk+ - Duration Standard Deviation Text

Text29 AST ID Link ID for AST tool Text

Text30 Risk+ - Cost Standard Deviation Text

Total Slack TF Negative values indicate late to constraint dates Integer
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i. CONTRACT DEFlIflIZAUON DATE ~ I'I.NlNED COMPLETJOtI DATE 

DATE (CCVY .... OO) (CCVY"MDD) 

., 

(CCYYM"OO) 
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NAIS 
Page 1 of9 

1.0. 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analys is Turnaround Document 
Report Period APR-11 

NAtS INCREMENT 2 PHASE 1 

Manager: 

Charge #: 

21412016 
8:08AM 

s . Lewis 

1.0. 

1::.~~~~:~~~~~::Cos~::t:";~"'S<:"""~~"':':'M;~"~~~are an anomo/y and are the result of the replan of CUN 0001 . With customer agreement, the replan set CUN 0001 ITO BeWS and BCWP equal 
(with the of areas where the inception to date costs exceeded the funding pOOr to the award of nop, EDC Reconliguration and the Displaced WOfk). The resulting current 

increased the Current Month BewS and BCWP. 

By CUNs: 

for EAC Projections CPR Formal 1: 

Case - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three months. 

Case - 6 Month Ave 

1 "'~tlLik'" ~ "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, pkJs the adjustments made the past three months. 

1.0000100.01 

Project Management 

Manager: 

Charge #: 

s . Lewis 

1.0000100.01 
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NAIS 
Page2of9 

ANN..YSIS: 

IO" .. ~t Month Cost Variance Explanation 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR-11 

21412016 
8:08AM 

I~:~:;;~:fmonth Cost valiance is an anomoly and is the result of the replan of CUN 0001. With customer agreement, the replan set CUN 0001 ITO BCWS and BCWP equal loITD aduals (with the 
I~ areas where the inception to dale costs exceeded the funding prior to the award of TTOP, EDC Reconfiguration and the Displaced Work)_ The resulting current month vallance is due to 

adjustment which increased the Current Month BeWS and BCWP. 

IMPACT: 

is no further cost impact due to the replan 

PLAN: 

corrective action requifed 

1.0000100.02 

Risk and Opportunity Management 

Bews BewP 

ANN..YSIS: 

lo" .. ~t Month Cost Variance Explanation 

Manager: 

Charge #: 

ACWP SCHED-VAR % COST-VAR 

s . Lewis 

1.0000100.02 

% 

I~:~:;;~:fmonth Cost valiance is an anomoly and is the result of the replan 01 CU N 0001. With customer agreement, the replan set CUN 0001 ITO BeWS and BCWP equal loITO aduals (with the 
IE areas where the inception to date costs exceeded the funding prior to the award of TTOP, EDC Reconliguration and the Displaced Workl . The resufting current month vallance is due to 

adjustment which increased the Current Month BCWS and BCWP. 
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NAIS 
Page 3 0f 9 

TASK/PROJECT IMPACT: 

- There is no further cost impact - Task complete 

CORRECTIVE ACTION PLAN: 

No corrective action requifed 

ANN..YSIS: 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR-11 

1.0000100.03 

Mission Assurance 

Bews BCWP ADNP SCHED-VAR 

Manager: 

Charge #: 

% COST-VAR 

21412016 
8:08 AM 

R. Ollerton 

1.0000100.03 

% 

I~:~::;~:fmonth Cost valiance is an anomoly and is the result of the replan of CU N 0001. With customer agreement, the replan set CUN 0001 ITO BCWS and BCWP equal loITD acluals (with the 
IE areas where the inception to date costs exceeded the funding prior to the award of TTOP, EDC Reconfiguration and the Displaced Work). The resulting current month valiance is due to 

adjustment which increased the Current Month Be WS and BCWP. 
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NAIS 
Page 4 019 

TASK/PROJECT IMPACT: 

- There is no further cost impact 

CORRECTIVE ACTION PLAN: 

No corrective action reqUir ed 

ANN..YSIS: 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analys is Turnaround Document 
Report Period APR-11 

1.0000100.04 

Systems Engineering 

Manager: 

Charge #: 

21412016 
8:08AM 

J . Fontenot 

1.0000100.04 

I~:~:;;~:fmonth Cost valiance is an anomoly and is the result of the replan of CUN 0001. With customer agreement, the replan set CU N 0001 ITO BewS and BCWP equal loITD acluals (with the 
I~ areas where the inception to dale costs exceeded the funding prior to the award of TTOP, EDC Reconfiguration and the Displaced Work). The resulting current month vallance is due to 

adjustment which increased the Current Month BeWS and BCWP. 
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NAIS 
Page50f9 

TASK/PROJECT IMPACT: 

- There is no further cost impact 

CORRECTIVE ACTION PLAN: 

No corrective action requifed 

ANN..YSIS: 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analys is Turnaround Document 
Report Period APR-11 

1.0000100.06 

Logistics 

Bews BCWP ADNP SCHED-VAR 

Manager: 

Charge #: 

% COST-VAR 

21412016 
8:08AM 

o. Pufahl 

1.0000100.06 

% 

ITt~ ',""001 month Schedule vallance is an anomoly and is the result of the replan of CUN 0001. With customer agreement, the replan set CUN 0001 ITO BCWS and BCWP equal loITO acluals (with 
exception of areas where the inception to date costs exceeded the funding prior to the award of ITOP, EDC Reconflguration and the Displaced WOf1c.). The resulting current month variance is due 

the adjustment which increased the Current Month BeWS and BCWP. 
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NAIS 
Page6of9 

TASK/PROJECT IMPACT: 

- There is no further cost or schedule impact 

CORRECTIVE ACTION PLAN: 

No corrective action reqUired 

ANN..YSIS: 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analys is Turnaround Document 
Report Period APR-1 1 

1.0000100.07 

Test and Evaluation 

Bews BewP ACWP SCHED-VAR 

Manager: 

Charge #: 

% COST-VAR 

21412016 
8:08AM 

B. Clarke 

1.0000100.07 

% 

1::.~~:~:~~~~~::Cos~::t:":~"'S<:"""~~"':':'M;~"~~~are an anomo/y and are the result of the replan of CUN 0001. With customer agreement, the replan set CUN 0001 ITO BeWS and BCWP equal 
(with the excepOOn of areas where the inception to date costs exceeded the funding pOOr to the award of n op, EDC Reconliguration and the Displaced WOfk). The resulting current 

increased the Current Month BCWS and BCWP. 

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000527



NAIS 
Page7of9 

TASK/PROJECT IMPACT: 

- There is no further cost or schedule impact 

CORRECTIVE ACTION PLAN: 

No corrective action requted 

ANN..YSIS: 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analys is Turnaround Document 
Report Period APR-1 1 

1.0000100.09 

other Direct Costs (OOC) Summary 

Bews BCWP ADNP SCHED-VAR 

Manager: 

Charge #: 

% COST-VAR 

21412016 
8:08AM 

s . Lewis 

1.0000100.09 

% 

I~:;;:;::";fmonth Cost valiance is an anomoly and is the result of the replan of CUN 0001. With customer agreement, the replan set CUN 0001 ITO BCWS and BCWP equal loITD acluals (with the 
I( areas where the inception to date costs exceeded the funding prior to the award of TTOP, EDC Reconfiguration and the Displaced Work). The resulting current month valiance is due to 

adjustment which increased the Current Month BeWS and BCWP. 

IMPACT: 

There is no further cost impact 

PLAN: 

corrective action requted 

1.0000100.10 

Material Summary 

Bews BCWP 

Manager: 

Charge #: 

ADNP SCHED-VAR % COST-VAR 

s . Lewis 

1.0000100.10 

% 
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NAIS 
Page8of 9 

ANN..YSIS: 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR-11 

VAC: 

21412016 
8:08AM 

1
::::~:~::~;'::~:::Cos;t~':nd Schedule v8nances are anomolies and are the resuft of the replan of CUN 0001. With customer agreement, the replan set CUN 0001 ITO BCWS and BCWP equal to 

01 areas where the inception to dale costs exceeded the funding prior to the award of TTOP, EDC ReconfiguraOOn and the Displaced Work). The resulting current month 
to the adjustment which decreased the CUllen! Month BCWS and and increased the Current Month BCWP. 

IMPACT: 

There is no further cost impact 

PLAN: 

corrective action reqUired 

ANN..YSIS: 

1.0000400. 

NAtS - Travel 

Bews BCWP ADNP SCHED-VAR % 

Manager: 

Charge #: 

COST-VAR 

s . Lewis 

U)(X!0400. 

% 

I~:t,::::,::;~~ Date Schedule Variance is due to the extensrn of the CUN 0001 contract The Ofiginal base~ne period ended 1213112010_ However, the task is not considered complete as there is 
I~ to be completed in order to support the testing activities __ 

IMPACT: 

task ~I continue as behind schedule until completion of the contmcl. There is no further Inpact to other areas of the contmct. 

PLAN: 

majority of the travel on CLiN 0004 supports the tasks on CLiN 0001, it is recommended that NG be allowed to replan the tmvel in order to have a base'ne that accumtely supports the CLiN 
activities. 

1.0000300. 

NAIS CLiN 003 ILS FOC 

BCWS BCWP ACWP SCHED·VAR % 

Manager: 

Charge 11- : 

COST-VAR 

R Williams 

H)()()()300. 

% 
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NAIS 
Page90f9 

ANN..YSIS: 

IO"m-t""""ScI~I". Variance Explanation 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analys is Turnaround Document 
Report Period APR-11 

The delays in testing have impacted all CUN 003 FOC tasks, except for the procurement of spares. Training setVices cannot begin until Core DT&E testing reports have been completed; 

I"'''''''' 00 operational systems to support ; and the Field Support Desk is ready but flO opemtional system to track_ 

IMPACT: 

Schedule has been delayed lor all CU N 0003 tasks due to the delays in testing. 

No technical or cost impacts. 

PLAN: 

Testing prepamtion has resumed, complete testing reports, and receive a Mod to extend the POP lor CUN 0003 into 201 1_ 

21412016 
8:08AM 

Now that we are beyond the POP of the baseline presented at IBR, ~ is recorrmended that NG be authorized to replan the CUN 0003 in order to have a more accurate representation of the plan. 
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12128108 - 9130/11 

CONTRACT TYPE _ APPROPRIATION 

CPIFICPFFfCost ReimbursablelFFP 

LINE lTEMlWBS ELEMENT 

, 
1.00001 

1.00002 

1.00003 

1.00004 

'.()()()I O 

o Current Total 

13_ FORECAST OF BILLINGS TO 

THE GOVERNMENT 

14. EST MATED TERMINATlON 

FUNDING 

APPROPRIATION AUTHORIZED 

IDENT- TO 

IFICATION DATE 

b 

CUN 0001 
eo,( 

Foo 

CLlN OOO2 
Co,;! 

Foo 

CUN 0003 
Co,;! 

Foo 

CLlN OOO4 
T~. 

CUN 0010 

FFP 

Data as of 28 October 2011 

Percent of Cost Spent 

#1 CLlN1 

CLiN 2 

CLiN 3 

CLiN 4 

89.98% 

100.05% 

75.23% 

68.25% 

CURRENT REPORT DATE 

1012812011 

EXPENDITURES 

PLUS 

OPEN 

TOTAL 

DEFINITIZED 

Date Projected to Overrun Cost Funding 

15-Jun-1 2 

oJ, 

15-Jun-1 2 

15-Jun-1 2 

Northrop Grumman Information Systems 
2340 Dulles Comer Blvd_ 
Herndon, VA 20171 

PROGRAM 

Nationwide Automatic 

NOT 
DEFINITIZEO 

SUBTOTAL NOT VEl 
AUTHORIZED 

ALL 

OTHER 
WORK 

I I 
TARGET: 

ADJUSTED CONTRACT PRICE: 

SUBTOTAl 

TARGET: 

CEILING: 

TOTAL 
REQUIRE­

MENTS 

#2 
#3 
#4 

#5 

The funding 0 for Mod P00013 is included in the total funding on this CFSR but not included in the CPR. The_ is a FFP contract, which does not require CPR reporting. 
CLIN 2: As of mnth end May, 100% of funding was expended upon receipt of a delayed subcontractor invoice. At this time, all funds have been expended. 

CLIN 1: All authorized work is now included in the baseline 

Actual Bill ing for October reflects the adjustment for the shortpaid incentive fee 

FUNDS 

CARRY 
OVER 

s 

s 

68,270 

74,628 

NET 

FUNDS 

REQUIRED 
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Nationwide AIS Government Property List

Report Date: 11/3/2011 

CONTROL_NUMBER NOUN_MAJOR MFGR_NAME

78069981 FIREWALL CISCO

78069982 POWER SUPPLY MEANWELL

78069983 POWER SUPPLY MEANWELL

78069985 DISPLAY/KBD/POINTER ECLIPSE

78069986 EXTERNAL HARD DRIVE LACIE

78069988 Workstation (NAIS - HP) HP

78069989 Workstation (NAIS - HP) HP

78069990 Display (NAIS - HP) HP

78069991 DISPLAY (NAIS - HP) HP

78069992 AD/ESB Server (NAIS - HP HP

78069993 Chart Server (NAIS - HP) HP

78069994 Data Recovery (NAIS - HP HP

78069995 SWITCH CISCO

78069996 BASE STATION PROTEC

78069997 BASE STATION PROTEC

78069998 BLADE CENTER CHASSIS IBM

78069999 BLADE CENTER CHASSIS IBM

78070000 BLADE CENTER CHASSIS IBM

78070001 BLADECENTER HS22 IBM

78070002 BLADECENTER HS22 IBM

78070003 BLADECENTER HS22 IBM

78070004 BLADECENTER HS22 IBM

78070005 BLADECENTER HS22 IBM

78070006 BLADECENTER HS22 IBM

78070007 BLADECENTER HS22 IBM

78070008 BLADECENTER HS22 IBM

78070009 BLADECENTER HS22 IBM

78070010 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS

78070011 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS

78070012 Sun SPARC Server (NAIS) SUN

78070013 Sun SPARC Server (NAIS) SUN

78070014 Sun SPARC Server (NAIS) SUN

78070015 Sun SPARC Server (NAIS) SUN

78070016 Sun SPARC Server (NAIS) SUN

78070017 AIS-CTRX AIS CLASS B TRUE HEADING

78070018 AIS-CTRX AIS CLASS B TRUE HEADING

78070020 POWER SUPPLY MEANWELL
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78070021 POWER SUPPLY MEANWELL

78070027 GPSMAP GARMIN

78070028 GPSMAP GARMIN

78070029 GPSMAP GARMIN

78080493 CAMERA LENS SONY

78080494 CAMERA LENS SONY

78080495 CAMERA LENS SONY

78080496  DIGITAL CAMERA SONY

78080497  DIGITAL CAMERA SONY

78080498  DIGITAL CAMERA SONY

78080499 AC/DC CURRENT CLAMP FLUKE

78080500 MULTIMETER FLUKE

78080501 AC/DC CURRENT CLAMP FLUKE

78080502 MULTIMETER FLUKE

78080503 AC/DC CURRENT CLAMP FLUKE

78080504 MULTIMETER FLUKE

78080505 LASER RANGE FINDER LASER TECHNOLOGY

78080506 LASER RANGE FINDER LASER TECHNOLOGY

78080507 LASER RANGE FINDER LASER TECHNOLOGY

78080508 SHIPPING CASE PELICAN

78080509 SHIPPING CASE PELICAN

78080510 SHIPPING CASE PELICAN

78080511 UPS APC

78080512 UPS APC

78080513 UPS APC

78080514 UPS APC

78080515 EXTERNAL HARD DRIVE WESTERN DIGITAL

78080548 BANDPASS ANTENNA AREA 51

78080549 USB REMOTE CONCENTRATOR DIGI
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MODEL_NO SERIAL_NUMBER

OWNERSHIP

CODE

PROPERTY

TYPE CODE

PROPERTY

SUBTYPE PROJECT

ASA 5505 USG EQ CA 1K358

RS-75-24 USG EQ CA 1K358

RS-75-24 USG EQ CA 1K358

ER1-15N-USB USG EQ CA 1K358

D2 USG EQ CA 1K358

Z400T USG EQ CA 1K358

Z400T USG EQ CA 1K358

L1710 USG EQ CA 1K358

L1710 USG EQ CA 1K358

E5530 USG EQ CA 1K358

E5530 USG EQ CA 1K358

XW4600 USG EQ CA 1K358

2960 USG EQ CA 1K358

AISM020502 USG EQ GF 1K358

AISM020502 USG EQ GF 1K358

8886AC1 USG EQ CA 1K358

8886AC1 USG EQ CA 1K358

8886AC1 USG EQ CA 1K358

7870AC1 USG EQ CA 1K358

7870AC1 USG EQ CA 1K358

7870AC1 USG EQ CA 1K358

7870AC1 USG EQ CA 1K358

7870AC1 USG EQ CA 1K358

7870AC1 USG EQ CA 1K358

7870AC1 USG EQ CA 1K358

7870AC1 USG EQ CA 1K358

7870AC1 USG EQ CA 1K358

AISA1-000-92 USG EQ CA 1K358

AISA1-000-92 USG EQ CA 1K358

T2000 USG EQ CA 1K358

T2000 USG EQ CA 1K358

T2000 USG EQ CA 1K358

T2000 USG EQ CA 1K358

T2000 USG EQ CA 1K358

AIS-CTRX USG EQ CA 1K358

AIS-CTRX USG EQ CA 1K358

RS75-12 USG EQ CA 1K358
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RS75-12 USG EQ CA 1K358

60CSX USG EQ CA 1K358

60CSX USG EQ CA 1K358

60CSX USG EQ CA 1K358

SAL-70300G USG EQ CA 1K358

SAL-70300G USG EQ CA 1K358

SAL-70300G USG EQ CA 1K358

DSLR-A380 USG EQ CA 1K358

DSLR-A380 USG EQ CA 1K358

DSLR-A380 USG EQ CA 1K358

I410 USG EQ CA 1K358

179 USG EQ CA 1K358

I410 USG EQ CA 1K358

179 USG EQ CA 1K358

I410 USG EQ CA 1K358

179 USG EQ CA 1K358

200XL USG EQ CA 1K358

200XL USG EQ CA 1K358

200XL USG EQ CA 1K358

1660 USG EQ CA 1K358

1660 USG EQ CA 1K358

1660 USG EQ CA 1K358

SUA3000RM2U USG EQ CA 1K358

SUA3000RM2U USG EQ CA 1K358

SUA3000RM2U USG EQ CA 1K358

SUA3000RM2U USG EQ CA 1K358

WD80000A4NC-00 USG EQ CA 1K358

TWPC 1505-3 USG EQ CA 1K358

301-1130-01 USG EQ CA 1K358
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CONTRACT_NUMBER ACQ COST ACQ DATE STATUS INTERNAL_LOCATION

HSCG23-09-C-ADP001 $399.00 6/22/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $31.00 6/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $31.00 6/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $759.00 7/9/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $160.00 7/13/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $1,380.00 7/28/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $1,380.00 7/28/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $117.00 7/28/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $117.00 7/28/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $3,774.00 7/28/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $3,774.00 7/28/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $760.00 7/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $840.00 7/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $18,750.00 7/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $18,750.00 7/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,318.00 8/4/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,318.00 8/4/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,318.00 8/4/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/4/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/4/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $5,234.00 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $5,234.00 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,812.30 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,812.30 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,812.30 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,812.30 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,812.30 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $685.00 8/20/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $685.00 8/20/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $31.00 10/9/2009 ACTIVE NN-INRI-02
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HSCG23-09-C-ADP001 $31.00 10/9/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $325.36 11/11/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $325.36 11/12/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $325.36 11/12/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $910.00 11/18/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $910.00 11/18/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $910.00 11/18/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $689.31 11/19/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $689.31 11/19/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $689.31 11/19/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $224.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $284.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $224.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $284.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $224.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $284.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,817.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,817.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,817.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $321.00 12/1/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $321.00 12/1/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $321.00 12/1/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $1,080.00 12/23/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $1,080.00 12/23/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $1,080.00 12/23/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $1,080.00 12/23/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $955.49 1/11/2010 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $920.00 3/8/2010 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $257.78 3/9/2010 ACTIVE NN-INRI-02
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INTERNAL_LOCATION_DESC ROOM

NN-INRI-02 NEWPORT NEWS 421

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419
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NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 417

NN-INRI-02 NEWPORT NEWS 419
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in 
support of the Nationwide Automatic Identification System (NAIS) for month end 
November 2011. It should be noted that the content conveyed for the month of November 
reflects the re-baselining of the program post Contract Modification P00023. Questions 
regarding the contents of this report should be directed to the following Northrop 
Grumman Information Systems NAIS personnel: 

 
 

 
 
 
 

“Signature on file” December  19, 2011   “Signature on file” 

Mr. Stan Lewis, Program 
Manager        
1760 Glenn Curtiss Street 
Carson, CA 90746 
310-764-6438 
Stanley.Lewis@ngc.com 
 

Date  Mr. Rich Keller , Contracts 
1760 Glenn Curtiss Street 
Carson, CA 90746 
(310) 764-3943 

Richard.Keller@ngc.com 
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 Section I – Progress Report 
This section summarizes the work performed on the NAIS contract during the month of 
October 2011 as well as the areas of emphasis for the month of November 2011. 
 

1.0 Work Summary 
1.1 Events:  The following events and activities occurred during this reporting 

period in support of the NAIS project: 

• Integrated Baseline Review (IBR) conducted  21-22 November 
• Program Management Review (PMR) conducted 22 November 

 

1.2  Accomplishments / Noteworthy Points: The following 
accomplishments/agreements were reached during this reporting period: 

• Successfully completed Integrated Baseline Review (IBR) 
• Successfully completed Program Management Review (PMR) 
• Commenced CORE and IOC DT&E Dry-run Testing 

 
• Below are the Action Item 
• NAIS Action Items (AI) Status 

 
Action Items 1st Quarter 2010 2nd  Quarter 2011 3rd Quarter 2011 4th Quarter 2011 Total 

Open 
Total 

Closed Category Opened Closed Opened Closed Opened Closed Opened Closed 

IFAT SVR 0 0 0 0 0 0 0 0 2 18 

IBR (Clin 3) 0 0 0 0 0 0 0 0 0 3 

IBR (Clin 1 & 
2) Annual 

0 0 0 0 0 0 0 0 0 7 

IBR (Clin 1 – 
Replan)       

9 7 2 7 

PMR (5) 0 0 0 0 0 0 0 0 0 2 

PMR (6) 0 0 0 0 0 0 0 0 0 0 

PMR (7) 0 0 0 0 0 0 1 1 0 1 

RMR (6) 0 0 0 6 0 1 0 0 1 33 

RMR (7) 
  

15 14 0 1 0 0 0 15 
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• IPT AI’s (POAM) Status  
 ILS SE TE PSS 
Active Items 0 13 6 1 
Removed 1 51 2 0 
Closed 31 130 10 37 
Proposed 0 6 0 0 
Trade Items 0 11 0 0 
Watch List 0 0 7 0 
Total 32 211 25 38 

 
 

 
 

1.3 Areas of Emphasis for Next Month:  The following project activities are 
priorities for next month: 

 
• Continued preparation of CORE DT&E Test Plans  
• Scheduling of CORE DT&E Dry Runs  
• Coordination of CORE DT&E Entrance and Exit Criteria 
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Top 10 Risks Report 
 
 1. SE38 - APPROVED (15) EDC Reconfiguration  
2. PG13 - APPROVED (10) Scheduled impact due to Oracle in potential EDC reconfiguration  
3. PG14 - APPROVED (10) CG-designated environment for the "graduated testing" approach 
system  
4. TE8 - APPROVED (10) Collateral System Protection  
5. EM10 - APPROVED (6) R21/NAIS Collocate  
6. SE15 - APPROVED (6) Co-Site Interference  
7. SE8 - APPROVED (6) VHF Interference  
8. SE37 - APPROVED (5) NMEA 0183 v4.0 Compliance  
9. SE40 - APPROVED (5) EDC Reconfiguration and Displaced Work Proposals Delivery and 
Award  
10. TE7 - APPROVED (5) OneNet Connectivity (Core DT&E)  
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1.4 Schedule  

The Program schedule was rebaselined as part of the Integrated Baseline Review 
conducted on 21 and 22 November 2011.  

1.5 Test equipment 

All test equipment has been assembled and was used during IFAT testing and dry-
runs. Testing will continue at the applicable DT&E locations when appropriate. 

 
1.5.1 Test performed 

The test team continues to prepare for CORE DT&E activities through the ongoing 
test plan preparation activities.  

CDRL 1.2.6:  Comments (recurring narrative) 
 
1. CDRL submittal due dates falling on either a Saturday or Sunday will be due the 

following Monday. 
 
2. Constraints: There is one Deadline Date set for EOC 6/15/2012 
 
3. The Microsoft Project Field Usage Map is attached below as an icon – this 

document shows which fields (columns) are used for NAIS and describes the title 
and data within each field. 

NAIS Field Mapping - 
Rev B 11202011.xls  

 
4. Microsoft Project Views: Several different Views/Tables have been created in the 

IMS for different users – to change View (and accompanying Table), go to the 
“View” menu and select a View: NAIS_WEV Delivery” view shows all fields in 
necessary for an over-all view, “NAIS_WEV Status” view shows additional 
information used when statusing the schedule and shows fields and Gantt view 
related to critical path.  

 
5. Critical Path Analysis (process):  Critical path is a calculated path that can be 

seen if the standard Microsoft Project filter “Critical” is selected.  This filter identifies 
any tasks whose TS is <=0. 

 

6.     Comments M/E Changes/Additions 
On November 21, the NAIS IBR was successfully conducted and completed. 

• In this M/E November IMS we included actions from the recent IBR: 
o Re-Set Base Period Completion to 6/15/2012 
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o Changed all CAM references from Tom Fagre to Stan Lewis 
In addition, for tracking purposes we added 3 additional Program Milestones: 

• DT&E TRR #2 Complete 
• Developmental Test & Evaluation (DT&E) Complete 
• DT&E SVR #2 Complete 

We have included the PDF file which show the critical path 
Added Milestone identifying the point in time by which a subsequent delivery 
order must be received to avoid a break in production. 

• Please see UID 2422 
o NOTE: the Line Item numbers in a Microsoft Project file do change as 

tasks are added or deleted.  The UID (Unique ID) does not, and will 
remain unchanged from submittal to submittal. 
 

 
We received a few questions from our ME October CDRL submittal: 
• NOTE: the Line Item numbers in a Microsoft Project file do change as tasks 

are added or deleted.  The UID (Unique ID) does not, and will remain 
unchanged from submittal to submittal. 

o We have modified the NAIS_WEV – Delivery view to include the UID 
field and would respectfully request that future questions would 
reference the task by UID number. 
 For this submittal, we are referencing your questions by ID 

from the ME October submittal and will, in our response, 
reference the ID number as it stands in our ME November IMS 
along with the task UID. 

 
• As stated in IBR minutes, Dates need to be adjusted to reflect a POP end 

date of 15 June 2012. 
o In response; The changes noted for this ME November submittal 

have corrected the POP end date to June 15, 2012 
• Several entries in IMS are shown in red (presumably incomplete or in 

discussion). Request that next submission reflect no ambiguity or notes 
related to color-coding, etc. 

o In response; When using one of the “NAIS_WEV views”:  
 Task where the text is in Red or the Gantt bar is red, 

indicate tasks that are Critical, or whose Total Slack is <= 
0. 

• Task #2317, “USCG install antennas and run cables” (Vessel Testing) is 
in conflict with the SOW 3.1.1.8.2.3.3.3. Suggest T&E Principals discuss. 

o In response; (LI 2310, UID 6265) The installation of antennas and 
running of cables is beyond the NG scoping agreed to during the 
Alpha Contracting session. This scoping is reflected within our 
IMS as a USCG responsibility in accordance with previous 
agreement established as part of the T&E IPT. 

• Task #2276 “Submit Test Plan and Procedures – final Draft” shows 2 
days for government review and then 7 workdays (11 days overall) for 
Northrop Grumman to incorporate comments.  T&E principals should 
discuss the possibility of allowing slightly more government review time 
while still meeting the January 10th target date for completion. 
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o In response; (LI 2269, UID 6083) NG supports T&E 
representatives from USCG NG coordinating potential slight 
increase in government review time. 

• There are some events that still may need to be slightly adjusted 
collaboratively for next or subsequent IMS submissions. For example, 
transmit request for Core and IOC DT&E could be consolidated into a 
single request.  Personnel availability over the late-December holiday 
period may also become an issue.  Teams may need to discuss these 
considerations for incorporation into the IMS where required. 

o In response; The Core and IOC transmit request will be made as 
a single transmit request. NG and USCG are currently discussing 
personnel availability (Keith B. and Jim F.), the IMS forecast will 
be updated accordingly. 
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CDRL 1.2.6:  Month End Revision Notes (non-recurring narrative) 
 
 
 
1. Critical Path (for month end):  The critical path for month end is filtered from the 

IMS and attached below as a pdf icon.  Refer to the Comments Section for the NAIS 
critical path analysis process.  The primary critical path is described at a high level 
as follows: 

 

NAIS ME 11 2011 - 
Critical Path.pdf  

M/E November the critical path is the thread that starts from the tasks associated 
with the IOC Dry Run activities, through DT&E, Vessel Testing to SAT&E and 
finally through the deliverables leading up to the signed DD250. 
 
 
 

 Also attached below is a pdf of the Program Milestone section at the top of the IMS.        
 

Program Milestones 
ME November 2011.p 

 
 
2. Schedule Change Log:  Prior to this new implementation, the only way to note 

where changes in the IMS occurred was if a separate change log was updated and 
maintained.  With this new implementation, by use of the view “NAIS_Schedule to 
Cost”, changes to baseline dates, forecast dates or EV values are clearly flagged. 

  
Below is an example extracted from our Schedule to Cost Training package: 
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This   “NAIS_Schedule to Cost” view when grouped by “_NAIS CA-WP” also shows 
information by work package.  Baseline Start dates, Baseline Finish dates, Forecast 
Start dates and Forecast Finish dates along with the EV as calculated for that month end 
are shown, changes are flagged and this data is provided to our Cost analyst as an aid 
to insure that our schedule and cost data are and remain integrated. 

 
 

Section II – Contract Performance Report 
 

Copy of CPR Format 
1 USCG.htm

Copy of CPR Format 
3 USCG.htm

Copy of CPR Format 
4 USCG.htm

Copy of Variance 
Analysis Report-Nove    

NAIS Budget Activity 
Nov 2011.pptx  
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Section III – Contract Funds Status Report 
 

NAIS_CFSR_ME 
November 11 USCG.x 

 
 

 
Please See Section II. 

 
 
 

Section IV – GFE Status Report 
 

NAIS Government 
Property List_110311 
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MSProject 

Field Name

Program Field 

Name
Field Definition

Code Labels / 

Values

% Complete %Comp Percentage

Baseline Start BStart
Baseline start date - does not change unless Customer directed and/or approved internal re-baseline (BCR 

Approved)
Date

Changed from 

last revision

Baseline Finish BFinish
Baseline finish date - does not change unless Customer directed and/or approved internal re-baseline (BCR 

Approved)
Date

Baseline7 Start
PP BL Start 

(Budget)
Prior periods Baseline Start - use for Schedule to Cost View Date

Cost Integration 

Fields

Baseline7 Finish
PP BL Finish 

(Budget)
Prior periods Baseline Finish - use for Schedule to Cost View Date

Cost10 Risk+ - Probabilistic Fixed Cost Integer

Date2 date2
Status Date 

Formula = [Status Date]
Date

Duration Dur Forecast Duration Integer

Duration1 Dur1

Pertmaster / Risk+ - MIN Dur 

Formula = IIf(([Summary] Or [Text26]=""),0,Switch([Text26]="Low",[Remaining 

Duration]*0.95,[Text26]="Med",[Remaining Duration]*0.95,[Text26]="High",[Remaining Duration]*0.5))

Integer

Duration2 Dur2

Pertmaster / Risk+ - MAX Dur 

Formula = IIf(([Summary] Or [Text26]=""),0,Switch([Text26]="Low",[Remaining 

Duration]*1.05,[Text26]="Med",[Remaining Duration]*1.5,[Text26]="High",[Remaining Duration]*2))

Integer

Duration3 Dur3 Pertmaster / Risk+ - MOST LIKELY Dur Integer

Finish Forecast Finish Date

Finish2
NAIS_SetPriorPeriodData Macro copies Finish into this field for Schedule to Cost View

Does not contain any customization
Date

Finish4 BFinish  CP BL
Copy for Grouping of Baseline Finish that has been customized to rolllup and display Max Date

Formula = [Baseline Finish]    Summary= Rollup, Maximum
Date

Finish5
PP BL Finish 

(Budget)

Copy for Grouping of Baseline7 Finish that has been customized to rollup and display Max date 

Formula = [Baseline7 Finish]    Summary= Rollup, Maximum
Date

Finish7 PP Finish (Fcst)
Prior Periods Forecast Finish date - used for Schedule to Cost View

Formula = [Start2]  Summary Rows: Rollup/Maximum
Date

Finish5 Status Date
Formula = [Status Date]

Summary = Use Formula
Date

Finish6
In Process 

Summary

Formula = IIf([% Complete]<100,[Status Date],0)

Summary = Use Formula
Date

Finish8 Risk+ - Sensitivity Early Finish Date

Finish9 Risk+ - Sensitivity Expected Finish Date

Finish10 Risk+ - Sensitivity Late Finish Date

Flag1 Risk+ - Risk Critical Flag Yes/No

Flag3 Crit Path
A sequence of discrete tasks in the network that has the longest total duration through the project and shall 

be identified.
Yes/No

Flag7 Fcst Date Change
Flags if Forecast dates have changed when compered to prior period 

Formula = IIf([Start3]<>[Start] Or [Finish3]<>[Finish],Yes,No)
Yes/No

Flag8 Fcst Hrs Reqd
Forecast Required - a "Green" button will be added

Formula = IIf([Flag7]=Yes And [% Complete]<>100,Yes,No)
Yes/No

Flag9 BL Date Change
Flags if Baeseline dates have changes when compared to prior period 

 Formuls = IIf([Baseline7 Start]<>[Baseline Start] Or [Baseline7 Finish]<>[Baseline Finish],Yes,No)

Flag10 SRqd Status Required - a "Red" button will be added after running the "Status Required" Macro Yes/No

Flag20 IMP Integrated Master Plan Yes/No

Marked M Use for highlighting/status purpose Yes/No

Name Task Name Task Description Text

Notes Use to document any BCR changes Text

Number 1 Risk+ - Duration Distribution Curve Integer

Number 2 Integer

Number 3 Risk+ - Task Report ID Integer

Number 4 Risk+ - Risk Critical Index Integer

Number 5 Integer

Number 6 Pertmaster Prabability an activity will occur (part of Pertmaster setup) Integer

Number 7 PP EV Prior Period EV - Used by the Schedule to Cost View Integer

Number 8 EV Chng
Indicator displayed if EV has increased,decreased, when compared to prior period

Formula = IIf([Number7]>[Number20],2,IIf([Number7]<[Number20],1,0))
Integer

Number15 Weights – ENTRY
Formula = none

Summary = Rollup - SUM
Integer

Number16 Weighted Value
Formula = [Number15]

Summary = Rollup - SUM
Integer

Number17
Weighted 

Calculation

Formula = IIf([Number16]<>0,[Number19]/[Number16]*100,0)

Summary = Use Formula
Integer
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MSProject 

Field Name

Program Field 

Name
Field Definition

Code Labels / 

Values

Number18
Phy%Cmp – 

ENTRY

Formula = none

Summary = none
Integer

Number19 PhyFinWeight
Formula = ([Number18]/100)*[Number16]

Summary = Rollup - SUM
Integer

Number20 EV%
Formula = IIf([Number16]<>0,[Number17],0)

Summary = Use Formula
Integer

Start Forecast Start Date

Statement Of Work number

Start2 Astart
NAIS_SetPriorPeriodData Macro copies Start into this field for Schedule to Cost View

Does not contain any customization
Date

Start3 Astart
Copy for Grouping of Actual Start that has been customized to rolllup and display Minium Date

Formula = [Actual Start]    Summary= Rollup, Minimum
Date

Start4
BL Start  - CP BL 

Start (Budget)

Copy for Grouping of Baseline Start that has been customized to rolllup and display Minium Date

Formula = [Baseline Start]    Summary= Rollup, Minimum
Date

Start6
PP BL Start 

(Budget)

Copy for Grouping of Baseline7 Start that has been customized to rollup and display Minimum date 

Formula = [Baseline7 Start]    Summary= Rollup, Minimum
Date

Start7 PP Start (Fcst)
Prior Periods Forecasted Start Date - used for Schedle to Cost View

Formula = [Start2]  Summary Rows:  Rollup/Minimum
Date

Date

Text1 CA # Control Account Text

Text2 WP # Work Package Text

Text3 MS # WP Milestone Text

Text4 Text

Text5 CLIN Contract Line Item Number Text

Text6 SOW Statement Of Work number Text

Text7 CAM / IPT Control Account Manager / Integrated Product Team Text

Text8 Risk+ - Branch Definition Text

Text9 Risk+ - Branch ID Text

Text10 EVM

Earned Value Method - Lookup:

DM - Discrete Milestone - One MS per month

IA - Interim Assessment - One MS every 2 months

TPM - Technical Perf Method - Requires TPM backup data

PP - Planning Package - Detail plan one month before start date

Text

Text11 Acitivty # Combination of CA+WP+MS Text

Text12 SDRL SDRL numbers for all SDRL submittal tasks Text

Text13 RMB ID Risk+ -  Management Board ID Text

Text14 DO/Contr # Delivery Order Number / Contract Number Text

Text15 Event IMP - Event Text

Text16 Accomp IMP - Significant Accomplishment Text

Text17 Criteria IMP - Accomplishment Criteria Text

Text18 CP Sort Numbers used to filter for critical path tasks by specific versions, phases, etc. Text

Text19 CAM Name Name of CAM: First Last Text

Text20 Pertmaster Probablistic Branching Text

Text21 Text

Text22 QBD Tasks with earned value backup (quantifiable backup data) Text

Text23 Pertmaster Task, Duration Function (part of setup) Text

Text24 Schedule Level Enter "M" for Master, "I" for Intermediate and "D" for Detail Text

Text25 CWBS Contract Work Breakdown Structure - Decomposition of the Statement of Work Text

Text26 Risk Level Lookup = Low, Med, High Text

Text27 Risk+ - Duration Mean Text

Text28 Risk+ - Duration Standard Deviation Text

Text29 AST ID Link ID for AST tool Text

Text30 Risk+ - Cost Standard Deviation Text

Total Slack TF Negative values indicate late to constraint dates Integer
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Nationwide AIS Government Property List

Report Date: 11/3/2011 

CONTROL_NUMBER NOUN_MAJOR MFGR_NAME

78069981 FIREWALL CISCO

78069982 POWER SUPPLY MEANWELL

78069983 POWER SUPPLY MEANWELL

78069985 DISPLAY/KBD/POINTER ECLIPSE

78069986 EXTERNAL HARD DRIVE LACIE

78069988 Workstation (NAIS - HP) HP

78069989 Workstation (NAIS - HP) HP

78069990 Display (NAIS - HP) HP

78069991 DISPLAY (NAIS - HP) HP

78069992 AD/ESB Server (NAIS - HP HP

78069993 Chart Server (NAIS - HP) HP

78069994 Data Recovery (NAIS - HP HP

78069995 SWITCH CISCO

78069996 BASE STATION PROTEC

78069997 BASE STATION PROTEC

78069998 BLADE CENTER CHASSIS IBM

78069999 BLADE CENTER CHASSIS IBM

78070000 BLADE CENTER CHASSIS IBM

78070001 BLADECENTER HS22 IBM

78070002 BLADECENTER HS22 IBM

78070003 BLADECENTER HS22 IBM

78070004 BLADECENTER HS22 IBM

78070005 BLADECENTER HS22 IBM

78070006 BLADECENTER HS22 IBM

78070007 BLADECENTER HS22 IBM

78070008 BLADECENTER HS22 IBM

78070009 BLADECENTER HS22 IBM

78070010 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS

78070011 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS

78070012 Sun SPARC Server (NAIS) SUN

78070013 Sun SPARC Server (NAIS) SUN

78070014 Sun SPARC Server (NAIS) SUN

78070015 Sun SPARC Server (NAIS) SUN

78070016 Sun SPARC Server (NAIS) SUN

78070017 AIS-CTRX AIS CLASS B TRUE HEADING

78070018 AIS-CTRX AIS CLASS B TRUE HEADING

78070020 POWER SUPPLY MEANWELL
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78070021 POWER SUPPLY MEANWELL

78070027 GPSMAP GARMIN

78070028 GPSMAP GARMIN

78070029 GPSMAP GARMIN

78080493 CAMERA LENS SONY

78080494 CAMERA LENS SONY

78080495 CAMERA LENS SONY

78080496  DIGITAL CAMERA SONY

78080497  DIGITAL CAMERA SONY

78080498  DIGITAL CAMERA SONY

78080499 AC/DC CURRENT CLAMP FLUKE

78080500 MULTIMETER FLUKE

78080501 AC/DC CURRENT CLAMP FLUKE

78080502 MULTIMETER FLUKE

78080503 AC/DC CURRENT CLAMP FLUKE

78080504 MULTIMETER FLUKE

78080505 LASER RANGE FINDER LASER TECHNOLOGY

78080506 LASER RANGE FINDER LASER TECHNOLOGY

78080507 LASER RANGE FINDER LASER TECHNOLOGY

78080508 SHIPPING CASE PELICAN

78080509 SHIPPING CASE PELICAN

78080510 SHIPPING CASE PELICAN

78080511 UPS APC

78080512 UPS APC

78080513 UPS APC

78080514 UPS APC

78080515 EXTERNAL HARD DRIVE WESTERN DIGITAL

78080548 BANDPASS ANTENNA AREA 51

78080549 USB REMOTE CONCENTRATOR DIGI
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OWN ERSHIP PROPE RTY PROPERTY 
MODEL_NO CODE TYPE CODE SUBTYPE PROJECT 
ASA 5505 USG EQ CA lK358 
RS-75-24 USG EQ CA lK358 
RS-75-24 USG EQ CA lK358 
ERl-15N-USB USG EQ CA lK358 
D2 USG EQ CA lK358 
Z400T USG EQ CA lK358 
Z400T USG EQ CA lK358 
L17l0 USG EQ CA lK358 
L17l0 USG EQ CA lK358 
E5530 USG EQ CA lK358 
E5530 USG EQ CA lK358 
XW4600 USG EQ CA lK358 
2960 USG EQ CA lK358 
AISM020502 USG EQ GF lK358 
AISM020502 USG EQ GF lK358 
8886ACl USG EQ CA lK358 
8886ACl USG EQ CA lK358 
8886ACl USG EQ CA lK358 
7870ACl USG EQ CA lK358 
7870ACl USG EQ CA lK358 
7870ACl USG EQ CA lK358 
7870ACl USG EQ CA lK358 
7870ACl USG EQ CA lK358 
7870ACl USG EQ CA lK358 
7870ACl USG EQ CA lK358 
7870ACl USG EQ CA lK358 
7870ACl USG EQ CA lK358 
AISA1-ooO-92 USG EQ CA lK358 
AISA1-ooO-92 USG EQ CA lK358 
T2oo0 USG EQ CA lK358 
T2oo0 USG EQ CA lK358 
T2oo0 USG EQ CA lK358 
T2oo0 USG EQ CA lK358 
T2oo0 USG EQ CA lK358 
AIS-CTRX USG EQ CA lK358 
AIS-CTRX USG EQ CA lK358 
RS75-l2 USG EQ CA lK358 
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RS75-12 USG EQ CA 1K358

60CSX USG EQ CA 1K358

60CSX USG EQ CA 1K358

60CSX USG EQ CA 1K358

SAL-70300G USG EQ CA 1K358

SAL-70300G USG EQ CA 1K358

SAL-70300G USG EQ CA 1K358

DSLR-A380 USG EQ CA 1K358

DSLR-A380 USG EQ CA 1K358

DSLR-A380 USG EQ CA 1K358

I410 USG EQ CA 1K358

179 USG EQ CA 1K358

I410 USG EQ CA 1K358

179 USG EQ CA 1K358

I410 USG EQ CA 1K358

179 USG EQ CA 1K358

200XL USG EQ CA 1K358

200XL USG EQ CA 1K358

200XL USG EQ CA 1K358

1660 USG EQ CA 1K358

1660 USG EQ CA 1K358

1660 USG EQ CA 1K358

SUA3000RM2U USG EQ CA 1K358

SUA3000RM2U USG EQ CA 1K358

SUA3000RM2U USG EQ CA 1K358

SUA3000RM2U USG EQ CA 1K358

WD80000A4NC-00 USG EQ CA 1K358

TWPC 1505-3 USG EQ CA 1K358

301-1130-01 USG EQ CA 1K358
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CONTRACT_NUMBER ACQ COST ACQ DATE STATUS INTERNAL_LOCATION

HSCG23-09-C-ADP001 $399.00 6/22/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $31.00 6/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $31.00 6/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $759.00 7/9/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $160.00 7/13/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $1,380.00 7/28/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $1,380.00 7/28/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $117.00 7/28/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $117.00 7/28/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $3,774.00 7/28/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $3,774.00 7/28/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $760.00 7/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $840.00 7/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $18,750.00 7/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $18,750.00 7/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,318.00 8/4/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,318.00 8/4/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,318.00 8/4/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/4/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/4/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $5,234.00 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $5,234.00 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,812.30 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,812.30 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,812.30 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,812.30 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,812.30 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $685.00 8/20/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $685.00 8/20/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $31.00 10/9/2009 ACTIVE NN-INRI-02
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HSCG23-09-C-ADP001 $31.00 10/9/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $325.36 11/11/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $325.36 11/12/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $325.36 11/12/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $910.00 11/18/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $910.00 11/18/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $910.00 11/18/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $689.31 11/19/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $689.31 11/19/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $689.31 11/19/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $224.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $284.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $224.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $284.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $224.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $284.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,817.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,817.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,817.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $321.00 12/1/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $321.00 12/1/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $321.00 12/1/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $1,080.00 12/23/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $1,080.00 12/23/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $1,080.00 12/23/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $1,080.00 12/23/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $955.49 1/11/2010 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $920.00 3/8/2010 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $257.78 3/9/2010 ACTIVE NN-INRI-02
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INTERNAL_LOCATION_DESC ROOM

NN-INRI-02 NEWPORT NEWS 421

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419
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NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 417

NN-INRI-02 NEWPORT NEWS 419
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ID SOW CWBS WP CAM Name Pred Name Succ EVM EV% Phy%Cmp
- ENTRY

Weighted
Value

Total
Slack

1 NAIS - Northrop Grumman Internal Baseline 0.1 0 426833 0 d
2090 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (TTOP/EDC/DW) 31.67 16 1100 0 d
2091 Program Milestones (TTOP/EDC/DW) 0 0 0 -3 d
2094 Stan Lewis,USC1145,2275 DT&E TRR #2 Complete 2276 0 0 0 -3 d
2095 Stan Lewis,USC1172,2343 Developmental Test & Evaluation (DT&E) Complete 2383 0 0 0 -3 d
2096 Stan Lewis,USC1192,2345 DT&E SVR #2 Complete 2383 0 0 0 -3 d
2097 Stan Lewis 2390 IOC SAT&E TRR #3 Complete 2427,2391 0 0 0 -3 d
2098 Stan Lewis,USC2430 IOC SAT&E SVR #3 Complete 2431,2432,243 0 0 0 -3 d
2099 Stan Lewis 2403 IOC Systems Acceptance Test and Evaluation (SAT&E) Complete 2405 0 0 0 -3 d
2100 Stan Lewis,USC2106 DD250 Signed 2102 0 0 0 -3 d
2102 Stan Lewis,USC2100,2441,249 NAIS Increment 2 Phase 1 Base Option Complete  [06/15/2012] 0 0 0 -3 d
2103 Program Level Activities (TTOP/EDC/DW) 45 16 200 -3 d
2104 Internal Program Slack Mgmt (Schedule Margin) 0 0 0 -3 d
2105 Stan Lewis 2440,2465,246 Internal Program DD250 Target Milestone 2106,2492 0 0 0 -3 d
2106 Stan Lewis 2105 Internal Program Slack Mgmt (original duration 10d) 2100 0 0 0 -3 d
2159 Core System Implementation (TTOP/EDC/DW) 28.7 16 900 0 d
2203 Displaced Work (TTOP/EDC/DW) 11.12 12 636.4 0 d
2220 Developmental Test & Evaluation (DT&E) (TTOP/EDC/DW) 14.37 16 342.67 34 d
2255 3.1.1.8.2.3.3.2 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2254,2053,222 IOC Dry Run 2214,2257,226 5 5 16.21 -3 d
2256 3.1.1.8.2.3.3.2 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2044,2254FS+ Resolve Issues Identified During IOC Dry Run Testing 2257 0 0 3.24 0 d
2257 3.1.1.8.2.3.3.2 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2255,2250,225 Update Core/IOC TPP - Final 2258,2268 0 0 0.81 -3 d
2266 Test Readiness Review (TRR #2) - DT&E 0 0 6.48 -3 d
2267 Test Plan and Procedures  [CDRL 1.8.2.3.1] - DT&E TRR #2 0 0 1.22 -3 d
2268 3.1.1.8.2.3.1 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis,USC2257 Submit Test Plan and Procedures - Final Draft 2269 0 0 0 -3 d
2269 3.1.1.8.2.3.1 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Stan Lew2268 Govt Comment Period, Incorporate Comments in Final 2270 0 0 0 -3 d
2270 3.1.1.8.2.3.1 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis,USC2269 Update and Re-Submit Test Plan and Procedures - Final 2275,2272 0 0 1.22 -3 d
2271 TRR Meeting Agenda and Package  [CDRL 1.6.1.5.4] - DT&E 0 0 4.05 -3 d
2272 3.1.1.6.1.5.4. 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2270 Create Meeting Agenda and Package 2273 0 0 4.05 -3 d
2273 3.1.1.6.1.5.4. 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis,USC2272 Submit Meeting Agenda and Package 2274,2284 0 0 0 -3 d
2274 3.1.1.6.1.5.4. 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Stan Lew2273 TRR Notification Period 2275 0 0 0 -3 d
2275 3.1.1.6.1.5.1 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2274,2270 Conduct DT&E TRR #2 2276,2278,209 0 0 1.22 -3 d
2276 3.1.1.6.1.5.5 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Stan Lew2275,2094 Receive Test Authorization - DT&E 2304,2321,232 0 0 0 -3 d
2303 Conduct Developmental Test & Evaluation 0 0 38.57 -3 d
2304 3.1.1.8.2.3.3.2 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2276,2261,226 Conduct Core DT&E 2305,2486 0 0 4.05 -3 d
2305 3.1.1.8.2.3.3.2 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2304,2258 Verify Configuration for IOC 2306,2293 0 0 4.05 -3 d
2306 3.1.1.8.2.3.3.2 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2305,2214 Conduct IOC DT&E 2310,2315,228 0 0 4.05 -3 d
2307 Vessel Testing 0 0 22.37 -3 d
2308 3.1.1.8.2.3.3.3 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis,USC2224 NG deliver antennas to USCG 2309 0 0 0 0 d
2309 3.1.1.8.2.3.3.3 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Stan Lew2308 USCG install antennas and run cables 2310 0 0 0 0 d
2310 3.1.1.8.2.3.3.3 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2306,2309 Install and Checkout Test Equipment on Test Vessel 2311 0 0 1.86 -3 d
2311 3.1.1.8.2.3.3.3 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2310 Vessel Testing 2312,2315,235 0 0 18.64 -3 d
2312 3.1.1.8.2.3.3.3 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2311 Remove Test Equipment from Test Vessel 2313 0 0 1.86 -3 d
2313 3.1.1.8.2.3.3.3 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2312 Vessel Data Analysis 2315FF+5 d,23 0 0 4.05 -3 d
2314 3.1.1.8.2.3.4 DT&E Test Report  [CDRL 1.8.2.3.4] 0 0 0.51 -3 d
2315 3.1.1.8.2.3.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2306,2313FF+ Create Test Report - DT&E 2316 0 0 0.41 -3 d
2316 3.1.1.8.2.3.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis,USC2315 Submit DT&E Test Report - Initial  [CDRL 1.8.2.3.4] 2317 0 0 0 -3 d
2317 3.1.1.8.2.3.4 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Stan Lew2316 Gov't Review Period 2318 0 0 0 -3 d
2318 3.1.1.8.2.3.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2317 Incorporate Govt Comments - DT&E 2319 0 0 0.1 -3 d
2319 3.1.1.8.2.3.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis,USC2318 Submit DT&E Test Report - Final  [CDRL 1.8.2.3.4] 2340,2342 0 0 0 -3 d
2338 System Verification Review (SVR #2) - DT&E (TTOP/EDC/DW) 0 0 4.76 -3 d
2339 Prepare SVR Presentation Package - DT&E 0 0 3.55 -3 d
2340 3.1.1.6.1.6.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2319,2282 Prepare SVR Presentation Package - DT&E 2341 0 0 3.55 -3 d
2341 3.1.1.6.1.6.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis,USC2340 Submit SVR Agenda and Package  [CDRL 1.6.1.6.4] - DT&E 2342 0 0 0 -3 d
2342 3.1.1.6.1.6.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2341,2319 Notification Period 2343 0 0 0 -3 d
2343 3.1.1.6.1.6.1 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2342 Conduct DT&E SVR #2 2344,2345,234 0 0 1.22 -3 d
2344 3.1.1.6.1.6.5 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Stan Lew2343 Receive Govt Approval for DT&E 2345 0 0 0 -3 d
2345 3.1.1.6.1.6.5 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Stan Lew2343,2344 Receive Government Approval of DT&E Test Report  [CDRL 1.8.2.3.4] 2096 0 0 0 -3 d
2352 IOC Systems Acceptance Test & Evaluation (SAT&E) 0 0 219.88 -3 d
2353 SAT Prep/TPP 0 0 27.75 -3 d
2354 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2046,2311 Create SAT TPP 2360SS,2362, 0 0 24.13 -3 d
2355 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis,USC2354 Submit Draft TPP 2356 0 0 0 -3 d
2356 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Stan Lew2355 USCG review period 2357 0 0 0 -3 d
2357 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Stan Lew2356 USCG Submit Comments 2358 0 0 0 -3 d
2358 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2357 Update SAT TPP based on USCG Comments 2362,2206 0 0 3.62 -3 d
2362 3.1.1.8.2.4.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2361,2354,235 SAT Dry Run Testing 2363,2366,236 0 0 12.07 -3 d
2363 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2362,2354 Update SAT TPP Delivery - Final 2364,2383 0 0 1.21 -3 d
2365 Provide Notification of Test - SAT 0 0 0 -2 d
2366 3.1.1.8.2.3.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis,USC2362 Submit Notification of Test 2367 0 0 0 -2 d
2367 3.1.1.8.2.3.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis,USC2366 Notification Period 2403 0 0 0 -2 d
2371 Test Readiness Review (TRR #3) - IOC SAT&E 0 0 76.43 4 d
2382 Test Plan and Procedures  [CDRL 1.8.2.3.1] - IOC SAT&E TRR #3 0 0 1.21 -3 d
2383 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis,USC2363,2095,209 Submit Test Plan and Procedures - Final Draft 2384,2387 0 0 0 -3 d
2384 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Stan Lew2383 Govt Comment Period, Incorporate Comments in Final 2385 0 0 0 0 d
2385 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis,USC2384 Update and Re-Submit Test Plan and Procedures - Final 2390 0 0 1.21 0 d
2386 TRR #3 Meeting Agenda and Package  [CDRL 1.6.1.5.4] - IOC SAT&E 0 0 9.05 -3 d
2387 3.1.1.6.1.5.4 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2383 Create Meeting Agenda and Package 2388 0 0 9.05 -3 d
2388 3.1.1.6.1.5.4 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis,USC2387,2374,237 Submit Meeting Agenda and Package 2389 0 0 0 -3 d
2389 3.1.1.6.1.5.4 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Stan Lew2388 TRR Notification Period 2390 0 0 0 -3 d
2390 3.1.1.6.1.5.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2389,2364,238 Conduct SAT TRR #3 2391,2393,209 0 0 3.62 -3 d
2391 3.1.1.6.1.5.5 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2390,2097 Receive Test Authorization - SAT 2403,2411,241 0 0 0 -3 d
2402 IOC Systems Acceptance Test & Evaluation 0 0 24.13 -3 d
2403 3.1.1.8.2.4.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2391,2370,236 Conduct SAT 2099 0 0 24.13 -3 d
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ID SOW CWBS WP CAM Name Pred Name Succ EVM EV% Phy%Cmp
- ENTRY

Weighted
Value

Total
Slack

2404 IOC System Acceptance Test and Evaluation Report  [CDRL 1.8.2.4.2] 0 0 1.51 -3 d
2405 3.1.1.8.2.4.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2099 Create Test Report 2406 0 0 1.21 -3 d
2406 3.1.1.8.2.4.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis,USC2405,2401 Submit SAT Test and Evaluation Report - Initial  [CDRL 1.8.2.4.2] 2407 0 0 0 -3 d
2407 3.1.1.8.2.4.2 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Stan Lew2406 Gov't Review Period 2408 0 0 0 -3 d
2408 3.1.1.8.2.4.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2407 Incorporate Govt Comments 2409 0 0 0.3 -3 d
2409 3.1.1.8.2.4.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis,USC2408 Submit SAT Test and Evaluation Report - Final  [CDRL 1.8.2.4.2] 2427 0 0 0 -3 d
2425 System Verification Review - IOC SAT&E SVR #3 0 0 14.18 -3 d
2426 SVR #3 Meeting Agenda and Package  [CDRL 1.6.1.6.4] - SAT SVR #3 0 0 10.56 -3 d
2427 3.1.1.6.1.6.4 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2409,2397,209 Prepare SVR #3 Presentation Package - SAT 2428 0 0 10.56 -3 d
2428 3.1.1.6.1.6.4 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis,USC2427 Submit SVR #3 Agenda and Package  [CDRL 1.6.1.6.4] - SAT 2429 0 0 0 -3 d
2429 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Stan Lew2428 Notification Period 2430 0 0 0 -3 d
2430 3.1.1.6.1.6.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2429 Conduct SAT SVR #3 2098 0 0 3.62 -3 d
2434 SVR #3 Meeting Minutes  [CDRL 1.6.1.6.4] - SAT 0 0 0 -3 d
2435 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Stan Lew2098 Prepare Meeting Minutes 2436 0 0 0 -3 d
2436 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Stan Lew2435 Submit Meeting Minutes - Initial  [CDRL 1.6.1.6.4] - SAT 2437 0 0 0 -3 d
2437 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Stan Lew2436 Gov't Review Period 2438 0 0 0 -3 d
2438 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Stan Lew2437 Incorporate Govt Comments / Peer Review - SAT 2439 0 0 0 -3 d
2439 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Stan Lew2438,2125,213 Submit Meeting Minutes - Final  [CDRL 1.6.1.6.4] - SAT 2440 0 0 0 -3 d
2440 Stan Lewis 2439,2209,221 DD250 Signed (pre-OT&E) 2105,2441 0 0 0 -3 d
2441 Stan Lewis 2440 NAIS Increment 2 Phase 1 Base Option Complete 2102 0 0 0 -3 d
2463 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 90 17 100 0 d
2492 Dale Pufahl 1923,2491,245 End of Clin 003 Activities 2102 0 0 0 -3 d
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ID SOW CWBS WP CAM Name Pred Name Succ EVM EV% Phy%Cmp
- ENTRY

1 NAIS - Northrop Grumman Internal Baseline 0.1 0
2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (CA-ME May) 0 0
1929 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (TTOP/EDC/DW)(Prior to BL) 0 0
2090 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (TTOP/EDC/DW) 31.67 16
2091 Program Milestones (TTOP/EDC/DW) 0 0
2092 Date for Reciept of Subsequent DO to Avoid A Break In Production 0 0
2093 Stan Lewis,USC Start of Re-Plan 2119,2181,218 0 100
2094 Stan Lewis,USC2093 IBR Review 2103 0 100
2095 Stan Lewis,USC1145,2276 DT&E TRR #2 Complete 2277 0 0
2096 Stan Lewis,USC1172,2344 Developmental Test & Evaluation (DT&E) Complete 2384 0 0
2097 Stan Lewis,USC1192,2346 DT&E SVR #2 Complete 2384 0 0
2098 Stan Lewis 2391 IOC SAT&E TRR #3 Complete 2428,2392 0 0
2099 Stan Lewis,USC2431 IOC SAT&E SVR #3 Complete 2432,2433,243 0 0
2100 Stan Lewis 2404 IOC Systems Acceptance Test and Evaluation (SAT&E) Complete 2406 0 0
2101 Stan Lewis,USC2107 DD250 Signed 2103 0 0
2102 USCG,Stan Lew2093 IOC OT&E Test (Support) Complete (OBE) 2103 0 100
2103 Stan Lewis,USC2101,2442,249 NAIS Increment 2 Phase 1 Base Option Complete  [06/15/2012] 0 0
2104 Program Level Activities (TTOP/EDC/DW) 45 16
2160 Core System Implementation (TTOP/EDC/DW) 28.7 16
2442 Stan Lewis 2441 NAIS Increment 2 Phase 1 Base Option Complete 2103 0 0
2443 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 (Prior to BL) 0 0
2464 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 90 17
2465 Clin 003  (TTOP/EDC/DW) 90 17
2493 Dale Pufahl 1923,2492,245 End of Clin 003 Activities 2103 0 0
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NAIS 
Page 1 of4 

1.0. 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR-11 

NAtS INCREMENT 2 PHASE 1 

Bews BewP ACWP SCHED-VAR 

Evaluation: ResoluOOn of issues detected during Dry Runs and Regression Testing look more time due to the ICAN issues_ 

Manager: 

Charge #: 

% COST-VAR 

21412016 
8:13AM 

s . Lewis 

1.0. 

% 

I:~~~;:~ Month Schedule Valiance is due to: 

The schedule valiance is due to completion of the spares effort_ . and the completion of the initial CORl delivery of: Update IElM, Update ISP, Update LMI, Update 
; Update RMA, as wei as the Resubllittal of the T rainingfPerfOfTT\ance Intervention Plan and T raioning P rogram Matenals andT 0015_ 

Ic" •• " Month Cost Variance: 

More effort lor IBRJ1MS Preparation was required than was planned. This is in part due to the need to brTJg on additional personnel to prepare the 1::~~~~~M~rrrr;th~""'~ t Valiance is due to the folbwing: 

reduced peOOd of time because of the need to support a GATE review 01 the documentaoo. There was also an unanticipated labor correction _ 

I~::,::: Evaluation: II the ICAN issues discovered dumg Regression Testing and Core Dry Runs, more effort was spent trying to resolve these issues than planned _ 

By CUNs: 

Actuals 1112512011 

CLiN 10 

Tota l 

for EAC Projections CPR Format 1: 

Case - "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, plus the adjustments made the past three months. 

Case - 6 Month Ave 

1 "'~tlLik'" ~ "Bottoms Up EAC", completed in February 2011 using month end January 2011 data, pkJs the adjustments made the past three months. 

WBS 1.0000100.01 

""'" Project Management 

(EAC - Actuals thlll NOV-I I + ETC) 

TOTAL$$ BCWS BewP AewP SCHED-VAR % 

Manager: 

Charge #: 

COST-VAR 

S. Lew is 

1.0000100.01 

% 
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NAIS 
Page 2 of 4 

ANN..YSIS: 

IO""~1 Month Cost Variance Explanation 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analys is Turnaround Document 
Report Period APR-11 

21412016 
8:13AM 

ITt~ ',""001 month Cost Variance is due to additional resources utilized in order to complete all documentation required for the Integrated Base.ne Review (IBR) as well as an internal GATE review of 

,-.~d~~" mentation. This consisted of an additional .2 heads for P~, .2 heads lor project Control Support_ an additional _8 wei as an additional .7 head of 
r to prepare/vaIKlate/review the documentation required to support the IBR_ In addition, there was an unanticipate labor adjJstment 

IMPACT: 

is no further cost impact due to the replan 

PLAN: 

is an LOE task_ Management is encouraging effICient use of time, to perhaps reduce the ETC. 

1.0000100.07 

Test and Evaluation 

Bews BCWP 

ANN..YSIS: 

Manager: 

Charge II : 

ACWP SCHED-VAR % COST-VAR 

s . Lewis 

1.0000100.07 

% 
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NAIS 
Page 3 of 4 

The Current Month Schedule Valiance is due to: 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analys is Turnaround Document 
Report Period APR-1 1 

Delayed start of Core 0 1)1 Runs due to illness of Test lead and issues associated with ICAN software _ 

Resolution of issued detected during Core Dry Runs took more time due to the ICAN issues _ 

Delayed start of IOC Dry Runs due to Inness of Test Lead and issues associated with the ICAN softwar~ 

Because of the delay in start of IOC Dry Runs, resolutions of issues identified could not be started in November_ 

The Current Month Cost Valiance is due to: 

Because the ICAN issues discovered dumg Regressm Testing and Core Dry Runs, more effort was spent trying to resolve these issues than planned_ 

TASK/PROJECT IMPACT: 

We expect to recover the schedule by end of DT&E (Feb 2012), at no additional costs. 

CORRECTIVE ACTION PLAN: 

Tasks will be worked in parallel to utilize the same resources_ 

Dolars 

ANN..YSIS: 

1.0000400. 

NAIS - Travel 

Bews BewP ACWP SCHED-VAR % 

Manager: 

Charge II : 

COST-VAR 

21412016 
8:13AM 

s . Lewis 

UIOOO400. 

% 

Inception to Date Schedule Variance is due to the extensrn of the CLiN 0001 contract The ofiginal base~ne period ended 1213112010 however the contract was extended through 611512012_ 

ITo".' . ,. not re-baselined, so the EV wil continue to reflect the behind schedule_ 

IMPACT: 
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NAIS 
Page4of4 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analys is Turnaround Document 
Report Period APR-11 

This task ~I continue as behind schedule until completion of the contmci. There is no further impact to other areas of the contract 

CORRECTIVE ACTION PLAN: 

No corrective action needed 

1.0000300. 

NAtS CLiN 003 ILS FOe 

Bews BewP ACWP SCHED-VAR 

ANN..YSIS: 

Manager: 

Charge #: 

% COST-VAR 

1:~~~M~orn~~h:Sc~hed~~"~.~v~,::nance to COfl1lletion of the spares effort_ and the complet ion of the initial CORL delivery of: Update IETM, Update ISP, Update LMI, Update ReM; 
well as the resubmitlal of the Training/Performance Intervention Plan and Traioning Program Materials andToois _ 

IMPACT: 

No technical or cost impacts. 

PLAN: 

corrective action needed 

21412016 
8:13AM 

o. Pufahl 

H)()()()300 . 

% 
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Nationwide Automatic 
Identification System (NAIS) 

Cost Performance Report 

November 2011 
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NAIS Activity 
November 2011 

• Undistributed budget:   

– No Activity 

• Budget Baseline 

– No Activity 

• Management Reserve 

– No Activity 
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12128108 - 9130/11 

CONTRACT TYPE _ APPROPRIATION 

CPIFICPFFfCost ReimbursablelFFP 

LINE lTEMlWBS ELEMENT 

, 
1.00001 

1.00002 

1.00003 

1.00004 

'.()()()I O 

o Current Total 

13_ FORECAST OF BILLINGS TO 

THE GOVERNMENT 

14. EST MATED TERMINATlON 

FUNDING 

APPROPRIATION AUTHORIZED 

IDENT- TO 

IFICATION DATE 

b 

CUN 0001 
eo,( 

Foo 

CLlN OOO2 
Co,;! 

Foo 

CUN 0003 
Co,;! 

Foo 

CLlN OOO4 
T~. 

CUN 0010 

FFP 

Data as of 25 November 201 1 

Percent of Cost Spent 

#1 CLlN1 

CLiN 2 

CLiN 3 

CLiN 4 

93.92% 

100.05% 

70.99% 

68.71 % 

CURRENT REPORT DATE 

1112512011 

EXPENDITURES 

PLUS 

OPEN 

TOTAL 

DEFINITIZED 

Date Projected to Overrun Cost Funding 

19-Apr-12 

oJ, 

15-Jun-1 2 

15-Jun-1 2 

Northrop Grumman Information Systems 
2340 Dulles Comer Blvd_ 
Herndon, VA 20171 

PROGRAM 

Nationwide Automatic 

NOT 
DEFINITIZEO 

SUBTOTAL NOT VEl 
AUTHORIZED 

ALL 

OTHER 
WORK 

I I 
TARGET: 

ADJUSTED CONTRACT PRICE: 

SUBTOTAl 

TARGET: 

CEILING: 

TOTAL 
REQUIRE­

MENTS 

#2 
#3 
#4 

#5 

The funding of for Mod P00013 is included in the total funding on this CFSR but not included in the CPR. The_ is a FFP contract, which does not require CPR reporting. 
CLIN 2: As of mnth end May, 100% of funding was expended upon receipt of a delayed subcontractor invoice. At this time, all funds have been expended. 

CLIN 1: All authorized work is now included in the baseline 

FUNDS 

CARRY 
OVER 

s 

s 

68,270 

74,628 

NET 

FUNDS 

REQUIRED 
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This Monthly Status Report (CDRL 1.2.10.5) summarizes the activities conducted in 
support of the Nationwide Automatic Identification System (NAIS) for month end 
December 2011. It should be noted that the content conveyed for the month of December 
reflects the re-base lining of the program post Contract Modification P00023. Questions 
regarding the contents of this report should be directed to the following Northrop 
Grumman Information Systems NAIS personnel: 

 
 

 
 
 
 

“Signature on file” January 25, 2011   “Signature on file” 

Mr. Stan Lewis, Program 
Manager        
1760 Glenn Curtiss Street 
Carson, CA 90746 
310-764-6438 
Stanley.Lewis@ngc.com 
 

Date  Mr. Rich Keller , Contracts 
1760 Glenn Curtiss Street 
Carson, CA 90746 
(310) 764-3943 

Richard.Keller@ngc.com 
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 Section I – Progress Report 
This section summarizes the work performed on the NAIS contract during the month of 
December 2011 as well as the areas of emphasis for the month of January 2012. 
 

1.0 Work Summary 
1.1 Events:  The following events and activities occurred during this reporting 

period in support of the NAIS project: 

• No events for December 2011 

1.2  Accomplishments / Noteworthy Points: The following 
accomplishments/agreements were reached during this reporting period: 

• Completing Core and IOC DT&E Dry Run Testing 
• Completing DT&E TRR 
• Starting DT&E testing 
• Coordination of vessel testing 

 
 

• Below are the Action Item 
• NAIS Action Items (AI) Status 

 
Action Items 1st Quarter 2010 2nd  Quarter 2011 3rd Quarter 2011 4th Quarter 2011 Total 

Open 
Total 

Closed Category Opened Closed Opened Closed Opened Closed Opened Closed 

IFAT SVR 0 0 0 0 0 0 0 0 2 18 

IBR (Clin 3) 0 0 0 0 0 0 0 0 0 3 

IBR (Clin 1 & 
2) Annual 

0 0 0 0 0 0 0 0 0 7 

IBR (Clin 1 – 
Replan) 

0 0 0 0 0 0 9 8 2 8 

PMR (5) 0 0 0 0 0 0 0 0 0 2 

PMR (6) 0 0 0 0 0 0 0 0 0 0 

PMR (7) 0 0 0 0 0 0 1 1 0 1 

RMR (6) 0 0 0 6 0 1 0 0 1 33 

RMR (7) 
  

15 14 0 1 0 0 0 15 
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• IPT AI’s (POAM) Status  
 ILS SE TE PSS 
Active Items 0 14 6 1 
Removed 1 51 2 0 
Closed 31 130 10 37 
Proposed 0 6 0 0 
Trade Items 0 11 0 0 
Watch List 0 0 7 0 
Total 32 212 25 38 

 
 

 
 

1.3 Areas of Emphasis for Next Month:  The following project activities are 
priorities for next month: 

 
• Completing of CORE DT&E Dry-Run Testing  
• Scheduling of CORE DT&E Dry Runs  
• Coordination of CORE DT&E Entrance and Exit Criteria 
• Preparation for CORE DT&E Test Readiness Review (TRR) 
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Top 10 Risks Report 
 
 1. SE38 - APPROVED (15) EDC Reconfiguration  
2. PG13 - APPROVED (10) Scheduled impact due to Oracle in potential EDC reconfiguration  
3. PG14 - APPROVED (10) CG-designated environment for the "graduated testing" approach 
system  
4. TE8 - APPROVED (10) Collateral System Protection  
5. EM10 - APPROVED (6) R21/NAIS Collocate  
6. SE15 - APPROVED (6) Co-Site Interference  
7. SE8 - APPROVED (6) VHF Interference  
8. SE37 - APPROVED (5) NMEA 0183 v4.0 Compliance  
9. SE40 - APPROVED (5) EDC Reconfiguration and Displaced Work Proposals Delivery and 
Award  
10. TE7 - APPROVED (5) OneNet Connectivity (Core DT&E)  
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1.4 Schedule  

The Program schedule was rebase lined as part of the Integrated Baseline Review 
conducted on 21 and 22 November 2011. Schedule progress was impacted by the 
Data Switch issue which was successfully resolved during December. The team is 
zealously working to recover days lost to the Data Switch issue. 

1.5 Test equipment 

All test equipment has been assembled and was used during IFAT testing and dry-
runs. Testing will continue at the applicable DT&E locations when appropriate. 

 
1.5.1 Test performed 

The test team continues to prepare for CORE DT&E activities through the ongoing 
test plan preparation activities.  

CDRL 1.2.6:  Comments (recurring narrative) 
 

1. CDRL submittal due dates falling on either a Saturday or Sunday will be due 
the following Monday. 

 
2. Constraints: There is one Deadline Date set for EOC 6/15/2012 

 
3. The Microsoft Project Field Usage Map is attached below as an icon – this 

document shows which fields (columns) are used for NAIS and describes the title 
and data within each field. 

NAIS Field Mapping - 
Rev B 11202011.xls  

 
4. Microsoft Project Views: Several different Views/Tables have been created in 

the IMS for different users – to change View (and accompanying Table), go to 
the “View” menu and select a View: NAIS_WEV Delivery” view shows all fields in 
necessary for an over-all view, “NAIS_WEV Status” view shows additional 
information used when statusing the schedule and shows fields and Gantt view 
related to critical path.  

o Note: Some users are having trouble opening the Microsoft Project (MSP) 
file.  This is usually due to the size of the file.  To resolve this, you need to 
go into your MSP settings and set the calculations to Manual, then open 
the IMS file.  Press F9 to have MSP manually calculate the project file. 

o From the MSP Menu go to: 
Tools/Options/Calculations 
Select: Manual 
Click: OK 
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5. Critical Path Analysis (process):  Critical path is a calculated path that can be 

seen if the standard Microsoft Project filter “Critical” is selected.  This filter 
identifies any tasks whose TS is <=0. 

 

6. Comments M/E Changes/Additions: 
 NOTE: the Line Item numbers in a Microsoft Project file do change 

as tasks are added or deleted.  The UID (Unique ID) does not, 
and will remain unchanged from submittal to submittal.  We have 
modified the NAIS_WEV – Delivery view to include the UID field 
and would respectfully request that future questions would 
reference the task by UID number.   

o We received a few questions from our ME November CDRL submittal: 
o We have noted that the date for DD250 signing has been corrected to 

June 15,2012 but that tasks (UIDs) #2 and # 1250 still incorrectly show 
the end date for "Base Option 001" as June 20, 2012. Internal Northrop 
Grumman management dates carrying past that date should be clearly 
labeled or separated from the base period nested schedule. Once this is 
corrected, we can consider Action Item #7 from the November IBR as 
closed. 

o In response;  
o UIDs #2 and #1250 have had their baseline dates updated 

to reflect the POP end of 6/15/2012.  The M/E December 
schedule is, however, showing the forecasted finish dates 
projecting out to 6/26/2012 (please refer to the cause and 
corrective action in section 8 in this document).   The tasks 
that are critical (total slack <= 0) are automatically 
identified in red, and their Total Slack value identified in the 
column “Total Slack”.  Total slack is being calculated 
against the 6/15/2012 program end date.  In addition we 
provide a separate PDF file which filters out all non-critical 
tasks and only contains those task that are Critical so that 
they can be clearly identified and assessed. (see Critical 
Path PDF file  embedded in section 7 of this document). 

o The window for Vessel Testing (Task #5900) must continue to be closely 
managed through the T &E IPT to ensure the availability of the Navy 
vessel Guardian. Some intermediate task lines for that window may be 
helpful. 

o In response;  
o Vessel testing coordination and associated dates have 

been added to the weekly technical status meeting agenda 
as well as the T&E IPT.   

o The T&E IPT have been in discussions to adjust dates related to transmit 
requests (e.g. Task #5936) and TPP submission (e.g. Task #3707) that 
may have to be reflected differently for next month's IMS. Again, close 
coordination will be the key. 

o In response;  
o Jim Fontenot informed us that it there were discussions 

specifically regarding task #3707 (Update and Re-Submit 
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Test Plan and Procedures – Final).  The task just prior to 
this one was (Govt Comment Period, Incorporate 
comments in Final).  The agreement was that the Govt 
Comment task which was only 1 day long would be 
increased to 3 days.  The Update and Re-Submit task that 
was 7 days would be reduced to 3 days.  

 These change have been incorporated into the ME 
December IMS submittal. 

o The transmit request for DT&E has already been submitted 
and approved.  TPP has been submitted and USCG 
comments have been received.  Those comments have 
been incorporated into the TPP.  The final delivery of the 
TPP will be made at least 3 days prior to DT&E TRR. 

 
o Task #6511 appears to have an error on the baseline start / finish dates. 

o In response;  
o Looked at UID #6510 (the Unique ID changed this ME, it 

was 6511 in the ME November submittal).  In both cases, 
however, the description of this task is:  [Date for Receipt 
of Subsequent DO to Avoid A Break In Production].  It was 
established as a 1 day task, marked as a milestone in our 
schedule. 

o It’s forecasted start and finish and baseline start and finish 
dates do match.   
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CDRL 1.2.6:  Month End Revision Notes (non-recurring narrative) 
 
 
 

7. Critical Path (for month end):  The critical path for month end is filtered from 
the IMS and attached below as a pdf icon.  Refer to the Comments Section for 
the NAIS critical path analysis process.  The primary critical path is described at 
a high level as follows: 

o Analysis: 
o For M/E December the critical path is the thread that starts from 

the IOC Dry Run activities, through DT&E, Vessel Testing to 
SAT&E and finally through the deliverables leading up to the 
signed DD250. Although we are baselined to the 6/15/2012 
DD250 date, we are currently forecasting a completion date of 
6/26/2012 = TS - 7. 

 
o Cause: 

o During the final IOC DT&E Dry Run testing an technical issue with 
the L-3 base station was discovered.  This issue and its 
associated troubleshooting and investigation delayed the 
completion of IOC DT&E Dry Run testing which has delayed the 
start of DT&E. 

 
o Corrective Action: 

o After successfully completing DT&E dry run testing and evaluating 
the time required to conduct the tests it is expected that the formal 
DT&E testing will not take as long as currently baselined.  We 
expect to recover during the DT&E testing period. 

 
 

NAIS ME December 
2011 - Critical Path.pd 

 
8. Also attached below is a pdf of the Program Milestone section at the top of the 

IMS.        
 

NAIS ME December 
Program Milestones.p 

 
 

9. Schedule Change Log:  Prior to this new implementation, the only way to note 
where changes in the IMS occurred was if a separate change log was updated 
and maintained.  With this new implementation, by use of the view 
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“NAIS_Schedule to Cost”, changes to baseline dates, forecast dates or EV 
values are clearly flagged. 
 

Below is an example extracted from our Schedule to Cost Training package: 
 

 
 
This   “NAIS_Schedule to Cost” view when grouped by “_NAIS CA-WP” also shows 
information by work package.  Baseline Start dates, Baseline Finish dates, Forecast 
Start dates and Forecast Finish dates along with the EV as calculated for that month end 
are shown, changes are flagged and this data is provided to our Cost analyst as an aid 
to insure that our schedule and cost data are and remain integrated. 

 
 

Section II – Contract Performance Report 
 

DEC 2011 CPR 
FORMAT 1 - USCG.ht

DEC 2011 CPR 
FORMAT 3 - USCG.htm

Dec 2011 CPR 
Format 4 USCG.htm

Variance Analysis 
Report-December 201   

NAIS Budget Activity 
Dec 2011.pptx  
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Section III – Contract Funds Status Report 
 

NAIS_CFSR_ME 
December 11 USCG.x 

 
 

 
Please See Section II. 

 
 
 

Section IV – GFE Status Report 
 

NAIS Government 
Property List_110311 
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MSProject 

Field Name

Program Field 

Name
Field Definition

Code Labels / 

Values

% Complete %Comp Percentage

Baseline Start BStart
Baseline start date - does not change unless Customer directed and/or approved internal re-baseline (BCR 

Approved)
Date

Changed from 

last revision

Baseline Finish BFinish
Baseline finish date - does not change unless Customer directed and/or approved internal re-baseline (BCR 

Approved)
Date

Baseline7 Start
PP BL Start 

(Budget)
Prior periods Baseline Start - use for Schedule to Cost View Date

Cost Integration 

Fields

Baseline7 Finish
PP BL Finish 

(Budget)
Prior periods Baseline Finish - use for Schedule to Cost View Date

Cost10 Risk+ - Probabilistic Fixed Cost Integer

Date2 date2
Status Date 

Formula = [Status Date]
Date

Duration Dur Forecast Duration Integer

Duration1 Dur1

Pertmaster / Risk+ - MIN Dur 

Formula = IIf(([Summary] Or [Text26]=""),0,Switch([Text26]="Low",[Remaining 

Duration]*0.95,[Text26]="Med",[Remaining Duration]*0.95,[Text26]="High",[Remaining Duration]*0.5))

Integer

Duration2 Dur2

Pertmaster / Risk+ - MAX Dur 

Formula = IIf(([Summary] Or [Text26]=""),0,Switch([Text26]="Low",[Remaining 

Duration]*1.05,[Text26]="Med",[Remaining Duration]*1.5,[Text26]="High",[Remaining Duration]*2))

Integer

Duration3 Dur3 Pertmaster / Risk+ - MOST LIKELY Dur Integer

Finish Forecast Finish Date

Finish2
NAIS_SetPriorPeriodData Macro copies Finish into this field for Schedule to Cost View

Does not contain any customization
Date

Finish4 BFinish  CP BL
Copy for Grouping of Baseline Finish that has been customized to rolllup and display Max Date

Formula = [Baseline Finish]    Summary= Rollup, Maximum
Date

Finish5
PP BL Finish 

(Budget)

Copy for Grouping of Baseline7 Finish that has been customized to rollup and display Max date 

Formula = [Baseline7 Finish]    Summary= Rollup, Maximum
Date

Finish7 PP Finish (Fcst)
Prior Periods Forecast Finish date - used for Schedule to Cost View

Formula = [Start2]  Summary Rows: Rollup/Maximum
Date

Finish5 Status Date
Formula = [Status Date]

Summary = Use Formula
Date

Finish6
In Process 

Summary

Formula = IIf([% Complete]<100,[Status Date],0)

Summary = Use Formula
Date

Finish8 Risk+ - Sensitivity Early Finish Date

Finish9 Risk+ - Sensitivity Expected Finish Date

Finish10 Risk+ - Sensitivity Late Finish Date

Flag1 Risk+ - Risk Critical Flag Yes/No

Flag3 Crit Path
A sequence of discrete tasks in the network that has the longest total duration through the project and shall 

be identified.
Yes/No

Flag7 Fcst Date Change
Flags if Forecast dates have changed when compered to prior period 

Formula = IIf([Start3]<>[Start] Or [Finish3]<>[Finish],Yes,No)
Yes/No

Flag8 Fcst Hrs Reqd
Forecast Required - a "Green" button will be added

Formula = IIf([Flag7]=Yes And [% Complete]<>100,Yes,No)
Yes/No

Flag9 BL Date Change
Flags if Baeseline dates have changes when compared to prior period 

 Formuls = IIf([Baseline7 Start]<>[Baseline Start] Or [Baseline7 Finish]<>[Baseline Finish],Yes,No)

Flag10 SRqd Status Required - a "Red" button will be added after running the "Status Required" Macro Yes/No

Flag20 IMP Integrated Master Plan Yes/No

Marked M Use for highlighting/status purpose Yes/No

Name Task Name Task Description Text

Notes Use to document any BCR changes Text

Number 1 Risk+ - Duration Distribution Curve Integer

Number 2 Integer

Number 3 Risk+ - Task Report ID Integer

Number 4 Risk+ - Risk Critical Index Integer

Number 5 Integer

Number 6 Pertmaster Prabability an activity will occur (part of Pertmaster setup) Integer

Number 7 PP EV Prior Period EV - Used by the Schedule to Cost View Integer

Number 8 EV Chng
Indicator displayed if EV has increased,decreased, when compared to prior period

Formula = IIf([Number7]>[Number20],2,IIf([Number7]<[Number20],1,0))
Integer

Number15 Weights – ENTRY
Formula = none

Summary = Rollup - SUM
Integer

Number16 Weighted Value
Formula = [Number15]

Summary = Rollup - SUM
Integer

Number17
Weighted 

Calculation

Formula = IIf([Number16]<>0,[Number19]/[Number16]*100,0)

Summary = Use Formula
Integer
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MSProject 

Field Name

Program Field 

Name
Field Definition

Code Labels / 

Values

Number18
Phy%Cmp – 

ENTRY

Formula = none

Summary = none
Integer

Number19 PhyFinWeight
Formula = ([Number18]/100)*[Number16]

Summary = Rollup - SUM
Integer

Number20 EV%
Formula = IIf([Number16]<>0,[Number17],0)

Summary = Use Formula
Integer

Start Forecast Start Date

Statement Of Work number

Start2 Astart
NAIS_SetPriorPeriodData Macro copies Start into this field for Schedule to Cost View

Does not contain any customization
Date

Start3 Astart
Copy for Grouping of Actual Start that has been customized to rolllup and display Minium Date

Formula = [Actual Start]    Summary= Rollup, Minimum
Date

Start4
BL Start  - CP BL 

Start (Budget)

Copy for Grouping of Baseline Start that has been customized to rolllup and display Minium Date

Formula = [Baseline Start]    Summary= Rollup, Minimum
Date

Start6
PP BL Start 

(Budget)

Copy for Grouping of Baseline7 Start that has been customized to rollup and display Minimum date 

Formula = [Baseline7 Start]    Summary= Rollup, Minimum
Date

Start7 PP Start (Fcst)
Prior Periods Forecasted Start Date - used for Schedle to Cost View

Formula = [Start2]  Summary Rows:  Rollup/Minimum
Date

Date

Text1 CA # Control Account Text

Text2 WP # Work Package Text

Text3 MS # WP Milestone Text

Text4 Text

Text5 CLIN Contract Line Item Number Text

Text6 SOW Statement Of Work number Text

Text7 CAM / IPT Control Account Manager / Integrated Product Team Text

Text8 Risk+ - Branch Definition Text

Text9 Risk+ - Branch ID Text

Text10 EVM

Earned Value Method - Lookup:

DM - Discrete Milestone - One MS per month

IA - Interim Assessment - One MS every 2 months

TPM - Technical Perf Method - Requires TPM backup data

PP - Planning Package - Detail plan one month before start date

Text

Text11 Acitivty # Combination of CA+WP+MS Text

Text12 SDRL SDRL numbers for all SDRL submittal tasks Text

Text13 RMB ID Risk+ -  Management Board ID Text

Text14 DO/Contr # Delivery Order Number / Contract Number Text

Text15 Event IMP - Event Text

Text16 Accomp IMP - Significant Accomplishment Text

Text17 Criteria IMP - Accomplishment Criteria Text

Text18 CP Sort Numbers used to filter for critical path tasks by specific versions, phases, etc. Text

Text19 CAM Name Name of CAM: First Last Text

Text20 Pertmaster Probablistic Branching Text

Text21 Text

Text22 QBD Tasks with earned value backup (quantifiable backup data) Text

Text23 Pertmaster Task, Duration Function (part of setup) Text

Text24 Schedule Level Enter "M" for Master, "I" for Intermediate and "D" for Detail Text

Text25 CWBS Contract Work Breakdown Structure - Decomposition of the Statement of Work Text

Text26 Risk Level Lookup = Low, Med, High Text

Text27 Risk+ - Duration Mean Text

Text28 Risk+ - Duration Standard Deviation Text

Text29 AST ID Link ID for AST tool Text

Text30 Risk+ - Cost Standard Deviation Text

Total Slack TF Negative values indicate late to constraint dates Integer
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Nationwide AIS Government Property List

Report Date: 11/3/2011 

CONTROL_NUMBER NOUN_MAJOR MFGR_NAME

78069981 FIREWALL CISCO

78069982 POWER SUPPLY MEANWELL

78069983 POWER SUPPLY MEANWELL

78069985 DISPLAY/KBD/POINTER ECLIPSE

78069986 EXTERNAL HARD DRIVE LACIE

78069988 Workstation (NAIS - HP) HP

78069989 Workstation (NAIS - HP) HP

78069990 Display (NAIS - HP) HP

78069991 DISPLAY (NAIS - HP) HP

78069992 AD/ESB Server (NAIS - HP HP

78069993 Chart Server (NAIS - HP) HP

78069994 Data Recovery (NAIS - HP HP

78069995 SWITCH CISCO

78069996 BASE STATION PROTEC

78069997 BASE STATION PROTEC

78069998 BLADE CENTER CHASSIS IBM

78069999 BLADE CENTER CHASSIS IBM

78070000 BLADE CENTER CHASSIS IBM

78070001 BLADECENTER HS22 IBM

78070002 BLADECENTER HS22 IBM

78070003 BLADECENTER HS22 IBM

78070004 BLADECENTER HS22 IBM

78070005 BLADECENTER HS22 IBM

78070006 BLADECENTER HS22 IBM

78070007 BLADECENTER HS22 IBM

78070008 BLADECENTER HS22 IBM

78070009 BLADECENTER HS22 IBM

78070010 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS

78070011 AUTOMATIC ID. SYSTEM L3 COMMUNICATIONS

78070012 Sun SPARC Server (NAIS) SUN

78070013 Sun SPARC Server (NAIS) SUN

78070014 Sun SPARC Server (NAIS) SUN

78070015 Sun SPARC Server (NAIS) SUN

78070016 Sun SPARC Server (NAIS) SUN

78070017 AIS-CTRX AIS CLASS B TRUE HEADING

78070018 AIS-CTRX AIS CLASS B TRUE HEADING

78070020 POWER SUPPLY MEANWELL
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78070021 POWER SUPPLY MEANWELL

78070027 GPSMAP GARMIN

78070028 GPSMAP GARMIN

78070029 GPSMAP GARMIN

78080493 CAMERA LENS SONY

78080494 CAMERA LENS SONY

78080495 CAMERA LENS SONY

78080496  DIGITAL CAMERA SONY

78080497  DIGITAL CAMERA SONY

78080498  DIGITAL CAMERA SONY

78080499 AC/DC CURRENT CLAMP FLUKE

78080500 MULTIMETER FLUKE

78080501 AC/DC CURRENT CLAMP FLUKE

78080502 MULTIMETER FLUKE

78080503 AC/DC CURRENT CLAMP FLUKE

78080504 MULTIMETER FLUKE

78080505 LASER RANGE FINDER LASER TECHNOLOGY

78080506 LASER RANGE FINDER LASER TECHNOLOGY

78080507 LASER RANGE FINDER LASER TECHNOLOGY

78080508 SHIPPING CASE PELICAN

78080509 SHIPPING CASE PELICAN

78080510 SHIPPING CASE PELICAN

78080511 UPS APC

78080512 UPS APC

78080513 UPS APC

78080514 UPS APC

78080515 EXTERNAL HARD DRIVE WESTERN DIGITAL

78080548 BANDPASS ANTENNA AREA 51

78080549 USB REMOTE CONCENTRATOR DIGI
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MODEL_NO SERIAL_NUMBER

OWNERSHIP

CODE

PROPERTY

TYPE CODE

PROPERTY

SUBTYPE PROJECT

ASA 5505 USG EQ CA 1K358

RS-75-24 USG EQ CA 1K358

RS-75-24 USG EQ CA 1K358

ER1-15N-USB USG EQ CA 1K358

D2 USG EQ CA 1K358

Z400T USG EQ CA 1K358

Z400T USG EQ CA 1K358

L1710 USG EQ CA 1K358

L1710 USG EQ CA 1K358

E5530 USG EQ CA 1K358

E5530 USG EQ CA 1K358

XW4600 USG EQ CA 1K358

2960 USG EQ CA 1K358

AISM020502 USG EQ GF 1K358

AISM020502 USG EQ GF 1K358

8886AC1 USG EQ CA 1K358

8886AC1 USG EQ CA 1K358

8886AC1 USG EQ CA 1K358

7870AC1 USG EQ CA 1K358

7870AC1 USG EQ CA 1K358

7870AC1 USG EQ CA 1K358

7870AC1 USG EQ CA 1K358

7870AC1 USG EQ CA 1K358

7870AC1 USG EQ CA 1K358

7870AC1 USG EQ CA 1K358

7870AC1 USG EQ CA 1K358

7870AC1 USG EQ CA 1K358

AISA1-000-92 USG EQ CA 1K358

AISA1-000-92 USG EQ CA 1K358

T2000 USG EQ CA 1K358

T2000 USG EQ CA 1K358

T2000 USG EQ CA 1K358

T2000 USG EQ CA 1K358

T2000 USG EQ CA 1K358

AIS-CTRX USG EQ CA 1K358

AIS-CTRX USG EQ CA 1K358

RS75-12 USG EQ CA 1K358
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RS75-12 USG EQ CA 1K358

60CSX USG EQ CA 1K358

60CSX USG EQ CA 1K358

60CSX USG EQ CA 1K358

SAL-70300G USG EQ CA 1K358

SAL-70300G USG EQ CA 1K358

SAL-70300G USG EQ CA 1K358

DSLR-A380 USG EQ CA 1K358

DSLR-A380 USG EQ CA 1K358

DSLR-A380 USG EQ CA 1K358

I410 USG EQ CA 1K358

179 USG EQ CA 1K358

I410 USG EQ CA 1K358

179 USG EQ CA 1K358

I410 USG EQ CA 1K358

179 USG EQ CA 1K358

200XL USG EQ CA 1K358

200XL USG EQ CA 1K358

200XL USG EQ CA 1K358

1660 USG EQ CA 1K358

1660 USG EQ CA 1K358

1660 USG EQ CA 1K358

SUA3000RM2U USG EQ CA 1K358

SUA3000RM2U USG EQ CA 1K358

SUA3000RM2U USG EQ CA 1K358

SUA3000RM2U USG EQ CA 1K358

WD80000A4NC-00 USG EQ CA 1K358

TWPC 1505-3 USG EQ CA 1K358

301-1130-01 USG EQ CA 1K358

11/3/2010epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000594



CONTRACT_NUMBER ACQ COST ACQ DATE STATUS INTERNAL_LOCATION

HSCG23-09-C-ADP001 $399.00 6/22/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $31.00 6/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $31.00 6/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $759.00 7/9/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $160.00 7/13/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $1,380.00 7/28/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $1,380.00 7/28/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $117.00 7/28/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $117.00 7/28/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $3,774.00 7/28/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $3,774.00 7/28/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $760.00 7/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $840.00 7/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $18,750.00 7/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $18,750.00 7/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,318.00 8/4/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,318.00 8/4/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,318.00 8/4/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/4/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/4/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,690.00 8/10/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $5,234.00 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $5,234.00 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,812.30 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,812.30 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,812.30 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,812.30 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $7,812.30 8/17/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $685.00 8/20/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $685.00 8/20/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $31.00 10/9/2009 ACTIVE NN-INRI-02
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HSCG23-09-C-ADP001 $31.00 10/9/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $325.36 11/11/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $325.36 11/12/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $325.36 11/12/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $910.00 11/18/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $910.00 11/18/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $910.00 11/18/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $689.31 11/19/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $689.31 11/19/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $689.31 11/19/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $224.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $284.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $224.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $284.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $224.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $284.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,817.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,817.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $2,817.00 11/30/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $321.00 12/1/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $321.00 12/1/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $321.00 12/1/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $1,080.00 12/23/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $1,080.00 12/23/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $1,080.00 12/23/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $1,080.00 12/23/2009 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $955.49 1/11/2010 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $920.00 3/8/2010 ACTIVE NN-INRI-02

HSCG23-09-C-ADP001 $257.78 3/9/2010 ACTIVE NN-INRI-02
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INTERNAL_LOCATION_DESC ROOM

NN-INRI-02 NEWPORT NEWS 421

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419
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NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 419

NN-INRI-02 NEWPORT NEWS 417

NN-INRI-02 NEWPORT NEWS 419
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ID Unique ID SOW CWBS WP CAM Name Pred Name Succ EV% Phy%Cmp
- ENTRY

Weighted
Value

Total
Slack

Dur

1 3740 NAIS - Northrop Grumman Internal Baseline 0.12 0 426833 0 d 884 d
2090 2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (TTOP/EDC/DW) 37.31 16 1100 0 d 188 d
2091 2422 Program Milestones (TTOP/EDC/DW) 0 0 0 0 d 188 d
2096 2445 Stan Lewis,USC1172,2344 Developmental Test & Evaluation (DT&E) Complete 2384 0 0 -0 -7 d 0 d
2097 2444 Stan Lewis,USC1192,2346 DT&E SVR #2 Complete 2384 0 0 -0 -7 d 0 d
2098 2440 Stan Lewis 2391 IOC SAT&E TRR #3 Complete 2428,2392 0 0 0 -7 d 0 d
2099 2438 Stan Lewis,USC2431 IOC SAT&E SVR #3 Complete 2432,2433,2430 0 0 -7 d 0 d
2100 2439 Stan Lewis 2404 IOC Systems Acceptance Test and Evaluation (SAT&E) Complete 2406 0 0 0 -7 d 0 d
2101 3531 Stan Lewis,USC2107 DD250 Signed 2103 0 0 0 -7 d 0 d
2103 2436 Stan Lewis,USC2101,2442,249 NAIS Increment 2 Phase 1 Base Option Complete  [06/29/2012] 0 0 0 -7 d 0 d
2104 1453 Program Level Activities (TTOP/EDC/DW) 45 16 200 -7 d 188 d
2105 6414 Internal Program Slack Mgmt (Schedule Margin) 0 0 0 -7 d 0 d
2106 6413 Stan Lewis 2441,2466,246 Internal Program DD250 Target Milestone 2107,2493 0 0 0 -7 d 0 d
2107 6412 Stan Lewis 2106 Internal Program Slack Mgmt (original duration 10d) 2101 0 0 0 -7 d 0 d
2160 1798 Core System Implementation (TTOP/EDC/DW) 35.6 16 900 -7 d 188 d
2204 6021 Displaced Work (TTOP/EDC/DW) 17.02 12 636.4 -7 d 188 d
2221 1458 Developmental Test & Evaluation (DT&E) (TTOP/EDC/DW) 21.28 16 342.67 27 d 154 d
2256 5893 3.1.1.8.2.3.3.2 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2255,2053,222 IOC Dry Run 2215,2261,22690 90 16.21 -7 d 30 d
2257 5894 3.1.1.8.2.3.3.2 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2044,2255FS+ Resolve Issues Identified During IOC Dry Run Testing 2258SS,2261 20 20 3.24 -7 d 28 d
2258 5895 3.1.1.8.2.3.3.2 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2257SS,2252S Update Core/IOC TPP - Final 2259,2269 0 0 0.81 -6 d 3 d
2260 6055 Provide Notification of Test - DT&E 0 0 0 -7 d 15 d
2261 6087 3.1.1.8.2.3.2 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis,USC2256,2257 Submit Notification of Test 2262 0 0 0 -7 d 1 d
2262 6056 3.1.1.8.2.3.2 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis,USC2261 Notification Period 2305 0 0 0 -7 d 14 d
2263 6088 Submit Transmit Requests - DT&E 0 0 0.81 -1 d 9 d
2264 5897 3.1.1.8.2.3.3.2 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis,USC1123,2256 Transmit Request for Core/IOC DT&E 2266 0 0 0.41 -1 d 1 d
2265 6027 3.1.1.8.2.3.3.2 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis,USC1123,2256 Transmit Request for Vessel Testing 2266 0 0 0.41 -1 d 1 d
2266 5936 3.1.1.8.2.3.3.2 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Stan Lew2264,2265 Coast Guard TX Request Approval 2305 0 0 0 -1 d 8 d
2267 817 Test Readiness Review (TRR #2) - DT&E 0 0 6.48 -6 d 32 d
2268 890 Test Plan and Procedures  [CDRL 1.8.2.3.1] - DT&E TRR #2 0 0 1.22 -6 d 6 d
2269 6083 3.1.1.8.2.3.1 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis,USC2258 Submit Test Plan and Procedures - Final Draft 2270 0 0 0 -6 d 0 d
2270 893 3.1.1.8.2.3.1 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Stan Lew2269 Govt Comment Period, Incorporate Comments in Final 2271 0 0 0 -6 d 3 d
2271 3707 3.1.1.8.2.3.1 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis,USC2270 Update and Re-Submit Test Plan and Procedures - Final 2276,2273 0 0 1.22 -6 d 3 d
2272 908 TRR Meeting Agenda and Package  [CDRL 1.6.1.5.4] - DT&E 0 0 4.05 -6 d 8 d
2273 6085 3.1.1.6.1.5.4. 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2271 Create Meeting Agenda and Package 2274 0 0 4.05 -6 d 5 d
2274 6086 3.1.1.6.1.5.4. 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis,USC2273 Submit Meeting Agenda and Package 2275,2285 0 0 0 -6 d 0 d
2275 6084 3.1.1.6.1.5.4. 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Stan Lew2274 TRR Notification Period 2276 0 0 0 -6 d 3 d
2276 911 3.1.1.6.1.5.1 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2275,2271 Conduct DT&E TRR #2 2277,2279,2090 0 1.22 -6 d 1 d
2277 913 3.1.1.6.1.5.5 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Stan Lew2276 Receive Test Authorization - DT&E 2305,2322,2320 0 0 -6 d 0 d
2304 1228 Conduct Developmental Test & Evaluation 0 0 38.57 -7 d 42 d
2305 1230 3.1.1.8.2.3.3.2 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2277,2262,226 Conduct Core DT&E 2306,2487 0 0 4.05 -7 d 5 d
2306 5898 3.1.1.8.2.3.3.2 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2305,2259 Verify Configuration for IOC 2307,2294 0 0 4.05 -7 d 5 d
2307 5899 3.1.1.8.2.3.3.2 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2306,2215 Conduct IOC DT&E 2311,2316,2280 0 4.05 -7 d 5 d
2308 6082 Vessel Testing 0 0 22.37 -7 d 29 d
2309 6264 3.1.1.8.2.3.3.3 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis,USC2225,2226 NG deliver antennas to USCG 2310 0 0 0 0 d 0 d
2310 6265 3.1.1.8.2.3.3.3 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Stan Lew2309 USCG install antennas and run cables 2311 0 0 0 0 d 5 d
2311 1229 3.1.1.8.2.3.3.3 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2307,2310 Install and Checkout Test Equipment on Test Vessel 2312 0 0 1.86 -7 d 1 d
2312 5900 3.1.1.8.2.3.3.3 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2311 Vessel Testing 2313,2316,2350 0 18.64 -7 d 15 d
2313 1234 3.1.1.8.2.3.3.3 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2312 Remove Test Equipment from Test Vessel 2314 0 0 1.86 -7 d 1 d
2314 5901 3.1.1.8.2.3.3.3 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2313 Vessel Data Analysis 2316FF+5 d,230 0 4.05 -7 d 10 d
2315 945 3.1.1.8.2.3.4 DT&E Test Report  [CDRL 1.8.2.3.4] 0 0 0.51 -7 d 22 d
2316 946 3.1.1.8.2.3.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2307,2314FF+ Create Test Report - DT&E 2317 0 0 0.41 -7 d 15 d
2317 6005 3.1.1.8.2.3.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis,USC2316 Submit DT&E Test Report - Initial  [CDRL 1.8.2.3.4] 2318 0 0 0 -7 d 0 d
2318 5931 3.1.1.8.2.3.4 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Stan Lew2317 Gov't Review Period 2319 0 0 0 -7 d 5 d
2319 949 3.1.1.8.2.3.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2318 Incorporate Govt Comments - DT&E 2320 0 0 0.1 -7 d 2 d
2320 6006 3.1.1.8.2.3.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis,USC2319 Submit DT&E Test Report - Final  [CDRL 1.8.2.3.4] 2341,2343 0 0 0 -7 d 0 d
2339 920 System Verification Review (SVR #2) - DT&E (TTOP/EDC/DW) 0 0 4.76 -7 d 18 d
2340 951 Prepare SVR Presentation Package - DT&E 0 0 3.55 -7 d 1 d
2341 2362 3.1.1.6.1.6.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2320,2283 Prepare SVR Presentation Package - DT&E 2342 0 0 3.55 -7 d 1 d
2342 6012 3.1.1.6.1.6.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis,USC2341 Submit SVR Agenda and Package  [CDRL 1.6.1.6.4] - DT&E 2343 0 0 0 -7 d 0 d
2343 5938 3.1.1.6.1.6.4 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2342,2320 Notification Period 2344 0 0 0 -7 d 3 d
2344 954 3.1.1.6.1.6.1 1.0000100.07.01.R7 1.0000100.07.01.R7 Stan Lewis 2343 Conduct DT&E SVR #2 2345,2346,2340 0 1.22 -7 d 1 d
2345 956 3.1.1.6.1.6.5 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Stan Lew2344 Receive Govt Approval for DT&E 2346 0 0 0 -7 d 0 d
2346 955 3.1.1.6.1.6.5 1.0000100.07.01.R7 1.0000100.07.01.R7 USCG,Stan Lew2344,2345 Receive Government Approval of DT&E Test Report  [CDRL 1.8.2.3.4] 2097 0 0 0 -7 d 0 d
2353 1459 IOC Systems Acceptance Test & Evaluation (SAT&E) 0 0 219.88 -7 d 121 d
2354 5906 SAT Prep/TPP 0 0 27.75 -7 d 21 d
2355 6294 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2046,2312 Create SAT TPP 2361SS,2363, 0 0 24.13 -7 d 15 d
2356 6295 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis,USC2355 Submit Draft TPP 2357 0 0 0 -7 d 0 d
2357 6296 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Stan Lew2356 USCG review period 2358 0 0 0 -7 d 4 d
2358 6297 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Stan Lew2357 USCG Submit Comments 2359 0 0 0 -7 d 0 d
2359 6298 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2358 Update SAT TPP based on USCG Comments 2363,2207 0 0 3.62 -7 d 2 d
2363 5902 3.1.1.8.2.4.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2362,2355,235 SAT Dry Run Testing 2364,2367,2370 0 12.07 -7 d 5 d
2364 6062 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2363,2355 Update SAT TPP Delivery - Final 2365,2384 0 0 1.21 -7 d 2 d
2365 5905 3.1.1.8.2.4.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2364 Generate SAT Test Sheets 2391 0 0 2.41 -1 d 2 d
2366 6099 Provide Notification of Test - SAT 0 0 0 -7 d 11 d
2367 6058 3.1.1.8.2.3.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis,USC2363 Submit Notification of Test 2368 0 0 0 -7 d 1 d
2368 6059 3.1.1.8.2.3.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis,USC2367 Notification Period 2404 0 0 0 -7 d 10 d
2369 6105 Submit Transmit Request - SAT 0 0 2.41 -1 d 5 d
2370 6060 3.1.1.8.2.4.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis,USC2363 Transmit Request for SAT 2371 0 0 2.41 -1 d 1 d
2371 6061 3.1.1.8.2.4.1 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Stan Lew2370 Coast Guard TX Request Approval 2404 0 0 0 -1 d 4 d
2372 963 Test Readiness Review (TRR #3) - IOC SAT&E 0 0 76.43 0 d 96 d
2383 1030 Test Plan and Procedures  [CDRL 1.8.2.3.1] - IOC SAT&E TRR #3 0 0 1.21 -7 d 5 d
2384 6014 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis,USC2364,2096,209 Submit Test Plan and Procedures - Final Draft 2385,2388 0 0 0 -7 d 0 d
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ID Unique ID SOW CWBS WP CAM Name Pred Name Succ EV% Phy%Cmp
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2385 1033 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Stan Lew2384 Govt Comment Period, Incorporate Comments in Final 2386 0 0 0 -4 d 2 d
2386 1862 3.1.1.8.2.3.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis,USC2385 Update and Re-Submit Test Plan and Procedures - Final 2391 0 0 1.21 -4 d 3 d
2387 1048 TRR #3 Meeting Agenda and Package  [CDRL 1.6.1.5.4] - IOC SAT&E 0 0 9.05 -7 d 8 d
2388 2359 3.1.1.6.1.5.4 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2384 Create Meeting Agenda and Package 2389 0 0 9.05 -7 d 5 d
2389 6016 3.1.1.6.1.5.4 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis,USC2388,2375,237 Submit Meeting Agenda and Package 2390 0 0 0 -7 d 0 d
2390 6106 3.1.1.6.1.5.4 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Stan Lew2389 TRR Notification Period 2391 0 0 0 -7 d 3 d
2391 1051 3.1.1.6.1.5.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2390,2365,238 Conduct SAT TRR #3 2392,2394,2090 0 3.62 -7 d 1 d
2392 1053 3.1.1.6.1.5.5 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2391,2098 Receive Test Authorization - SAT 2404,2412,2410 0 0 -7 d 0 d
2393 1054 TRR #3 Meeting Minutes  [CDRL 1.6.1.5.4] - SAT 0 0 0 0 d 13 d
2394 1056 3.1.1.6.1.6.4. 1.0000100.07.01.R8 USCG,Stan Lew2391 Prepare Meeting Minutes 2395 0 0 0 0 d 5 d
2395 5945 3.1.1.6.1.6.4. 1.0000100.07.01.R8 USCG,Stan Lew2394 Submit TRR #3 Meeting Minutes - Initial  [CDRL 1.6.1.5.4] - SAT 2396 0 0 0 0 d 0 d
2396 1057 3.1.1.6.1.6.4. 1.0000100.07.01.R8 USCG,Stan Lew2395 Gov't Review Period 2397 0 0 0 0 d 5 d
2397 6107 3.1.1.6.1.6.4. 1.0000100.07.01.R8 USCG,Stan Lew2396 Incorporate Govt Comments / Peer Review - SAT 2398 0 0 0 0 d 3 d
2398 6011 3.1.1.6.1.6.4. 1.0000100.07.01.R8 USCG,Stan Lew2397 Submit TRR #3 Meeting Minutes - Final  [CDRL 1.6.1.5.4] - SAT 2428 0 0 0 0 d 0 d
2403 1235 IOC Systems Acceptance Test & Evaluation 0 0 24.13 -7 d 10 d
2404 1236 3.1.1.8.2.4.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2392,2371,236 Conduct SAT 2100 0 0 24.13 -7 d 10 d
2405 1085 IOC System Acceptance Test and Evaluation Report  [CDRL 1.8.2.4.2] 0 0 1.51 -7 d 10 d
2406 1086 3.1.1.8.2.4.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2100 Create Test Report 2407 0 0 1.21 -7 d 3 d
2407 6017 3.1.1.8.2.4.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis,USC2406,2402 Submit SAT Test and Evaluation Report - Initial  [CDRL 1.8.2.4.2] 2408 0 0 0 -7 d 0 d
2408 5947 3.1.1.8.2.4.2 1.0000100.07.01.R8 1.0000100.07.01.R8 USCG,Stan Lew2407 Gov't Review Period 2409 0 0 0 -7 d 5 d
2409 1089 3.1.1.8.2.4.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2408 Incorporate Govt Comments 2410 0 0 0.3 -7 d 2 d
2410 6018 3.1.1.8.2.4.2 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis,USC2409 Submit SAT Test and Evaluation Report - Final  [CDRL 1.8.2.4.2] 2428 0 0 0 -7 d 0 d
2426 1060 System Verification Review - IOC SAT&E SVR #3 0 0 14.18 -7 d 18 d
2427 1091 SVR #3 Meeting Agenda and Package  [CDRL 1.6.1.6.4] - SAT SVR #3 0 0 10.56 -7 d 4 d
2428 2363 3.1.1.6.1.6.4 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2410,2398,209 Prepare SVR #3 Presentation Package - SAT 2429 0 0 10.56 -7 d 1 d
2429 6009 3.1.1.6.1.6.4 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis,USC2428 Submit SVR #3 Agenda and Package  [CDRL 1.6.1.6.4] - SAT 2430 0 0 0 -7 d 0 d
2430 5949 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Stan Lew2429 Notification Period 2431 0 0 0 -7 d 3 d
2431 1094 3.1.1.6.1.6.1 1.0000100.07.01.R8 1.0000100.07.01.R8 Stan Lewis 2430 Conduct SAT SVR #3 2099 0 0 3.62 -7 d 1 d
2435 1096 SVR #3 Meeting Minutes  [CDRL 1.6.1.6.4] - SAT 0 0 0 -7 d 13 d
2436 1098 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Stan Lew2099 Prepare Meeting Minutes 2437 0 0 0 -7 d 5 d
2437 6116 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Stan Lew2436 Submit Meeting Minutes - Initial  [CDRL 1.6.1.6.4] - SAT 2438 0 0 0 -7 d 0 d
2438 5950 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Stan Lew2437 Gov't Review Period 2439 0 0 0 -7 d 5 d
2439 1100 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Stan Lew2438 Incorporate Govt Comments / Peer Review - SAT 2440 0 0 0 -7 d 3 d
2440 6010 3.1.1.6.1.6.4 1.0000100.07.01.R8 USCG,Stan Lew2439,2126,213 Submit Meeting Minutes - Final  [CDRL 1.6.1.6.4] - SAT 2441 0 0 0 -7 d 0 d
2441 2559 Stan Lewis 2440,2210,222 DD250 Signed (pre-OT&E) 2106,2442 0 0 0 -7 d 0 d
2442 1250 Stan Lewis 2441 NAIS Increment 2 Phase 1 Base Option Complete 2103 0 0 0 -7 d 0 d
2464 5600 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 90 17 100 0 d 188 d
2493 5700 Dale Pufahl 1923,2492,245 End of Clin 003 Activities 2103 0 0 0 -7 d 0 d
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ID Unique ID SOW CWBS WP CAM Name Pred Name Succ EV% Phy%Cmp
- ENTRY

Weighted
Value

Total
Slack

1 3740 NAIS - Northrop Grumman Internal Baseline 0.12 0 426833 0 d
2 6250 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (CA-ME May) 0 0 337226 0 d
1929 6405 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (TTOP/EDC/DW)(Prior to BL) 0 0 76419 0 d
2090 2 NAIS IMS Increment 2 Phase 1 Base Option CLIN 001 (TTOP/EDC/DW) 37.31 16 1100 0 d
2091 2422 Program Milestones (TTOP/EDC/DW) 0 0 0 0 d
2092 6510 USCG,Stan Lew Date for Reciept of Subsequent DO to Avoid A Break In Production 0 0 0 51 d
2093 6503 Stan Lewis,USC Start of Re-Plan 2119,2181,2180 100 0 0 d
2094 6183 Stan Lewis,USC2093 IBR Review 2103 0 100 0 0 d
2095 2446 Stan Lewis,USC1145,2276 DT&E TRR #2 Complete 0 0 -0 107 d
2096 2445 Stan Lewis,USC1172,2344 Developmental Test & Evaluation (DT&E) Complete 2384 0 0 -0 -7 d
2097 2444 Stan Lewis,USC1192,2346 DT&E SVR #2 Complete 2384 0 0 -0 -7 d
2098 2440 Stan Lewis 2391 IOC SAT&E TRR #3 Complete 2428,2392 0 0 0 -7 d
2099 2438 Stan Lewis,USC2431 IOC SAT&E SVR #3 Complete 2432,2433,2430 0 0 -7 d
2100 2439 Stan Lewis 2404 IOC Systems Acceptance Test and Evaluation (SAT&E) Complete 2406 0 0 0 -7 d
2101 3531 Stan Lewis,USC2107 DD250 Signed 2103 0 0 0 -7 d
2102 2437 USCG,Stan Lew2093 IOC OT&E Test (Support) Complete (OBE) 2103 0 100 0 0 d
2103 2436 Stan Lewis,USC2101,2442,249 NAIS Increment 2 Phase 1 Base Option Complete  [06/29/2012] 0 0 0 -7 d
2104 1453 Program Level Activities (TTOP/EDC/DW) 45 16 200 -7 d
2160 1798 Core System Implementation (TTOP/EDC/DW) 35.6 16 900 -7 d
2442 1250 Stan Lewis 2441 NAIS Increment 2 Phase 1 Base Option Complete 2103 0 0 0 -7 d
2443 6363 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 (Prior to BL) 0 0 11988 0 d
2464 5600 NAIS IMS Increment 2 Phase 1 Base Option CLIN 003 90 17 100 0 d
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NAIS 
Page1of4 

1.0. 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analys is Turnaround Document 
Report Period APR-11 

NAtS INCREMENT 2 PHASE 1 

Bews BewP ACWP SCHED-VAR 

Manager: 

Charge #: 

% COST-VAR 

21412016 
8:21 AM 

s . Lewis 

1.0. 

% 

I
:::~:~",~og~~~~m::.~slightly behind schedule as of month end December 2011 . This is due plim8lily to issues identified during the Dry Runs (Data Switch (issue resolved In 

and Base Station (issue just discovered)). In addition, CUN 0003 and CUN 0004 were not replanned at USCG direction, and so they continue to show a behind schedule 
were planned to COfTl)lete in 2010. 

1~~~:~~I:';~t~;:; :.~,:O,'''::',:=;:'~t as of month end Decerrber 2011. The plimary contrtJutors are the IPDE costs, additional effort to complete the IBR preparation, as wei as the II lor investigating and resolving issues identified during Dry Run testing. 

By CUNs: 

for EAC Projections CPR Formal 1: 

Case - Current EAC, adjusted lor efficiences for Base Station issue 

Case - Current EAC, adjusted lor potentiallurther issues with base station that could be discovered during testing 

1 "'~tlLik'" ~ "Bottoms Up EAC", completed in December 2011 using month end November 2011 data 

1.0000100.04 

Systems Engineering 

BCWS BewP ACWP SCHED-VAR 

Manager: 

Charge II : 

% COST-VAR 

S. Lewis 

1.0000100.04 

% 
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NAIS 
Page 2 of 4 

ANN..YSIS: 

1~:::~M~oot~ h Schedule Variance ExplanaOOn 
11 month Schedule Variance is due 10: 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analys is Turnaround Document 
Report Period APR-1 1 

Not compIebng the update to the SOD due to reallocabng resources to work base station issues _ 

Not being able to rllalize the SOO due to not completing the SOD update _ 

Not compIebng the Update SPS which is dependent on the SOD update _ 

IMPACT: 

is no further schedule impact Based on revised ETC schedule, these tasks are expected to complete in February 2012. 

PLAN: 

I The SDS and SPS updates w~1 now occur in paraftel with OT&E Testing in February_ 

1.0000100.07 

Test and Evaluation 

Bews BCWP ACWP SCHED-VAR 

ANN..YSIS: 

ITt~ (;""co", Month Schedule Valiance is due to: 

ITt~ ,,"rroo( month ahead of schedule condition is due to: 

Manager: 

Charge II : 

% COST-VAR 

21412016 
8:21 AM 

s . Lewis 

1. ()()()() 1 00 _ 0 7 

% 
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NAIS 
Page 3 of 4 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analysis Turnaround Document 
Report Period APR-11 

1) Great progress was made on the dry runs by COlT1>leting the remaining effort planned lor November and most of the tasks planned for December_ The remaining Dry runs tasks 
~I complete in January 2012_ 

2) Resolved all issues idenbfied during Core Dry Run which were onginally planned in November _ _ 

The ahead of schedule condition was tempered somewhat by: 

1) Not generating the Core/IOC Test sheets because TPP was not completed_ 

2) The Corel1OC TPP were not updated and final version submitted because dry run testing could not be completed because of base station issues _ 

The Current Month Cost Valiance is due to: 

EffleCiences in dry run testing were partially offset by the increase in costs for Oata Switch and Base Station issues_ 

TASK/PROJECT IMPACT: 

We expect to recover the schedule by end of DT&E (Feb 2012)_ The estimate to complete has been updated to include additional effort to resolve the Base Station issues 

CORRECTIVE ACTION PLAN: 

Tasks will be worked in parallel to utilize the same resources. 

ANN..YSIS: 

1.0000100.10 

Material Summary 

BCWS BCWP 

Manager: 

Charge #: 

ADNP SCHED-VAR % COST-VAR 

21412016 
8:21 AM 

S. Lewis 

1.0000100.10 

% 

In~ ,,,,,.,,, .. V,,,"'oo,,' Complete is due to the extension of CUN 0001 beyond the Ofiginal period of pe.-formance requiring conltJued lPOE cost This task is expected to complete June 2012. 
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NAIS 
Page4of4 

TASK/PROJECT IMPACT: 

This task is expected to ovemm at complete. 

CORRECTIVE ACTION PLAN: 

No further corrective action. 

ANN..YSIS: 

Northrop Grumman 
NAIS Baseline update Sept 2010 

Variance Analys is Turnaround Document 
Report Period APR-1 1 

1.0000400. 

NAtS - Travel 

Bews BCWP ACWP SCHED-VAR 

Manager: 

Charge II : 

% COST-VAR 

21412016 
8:21 AM 

s . Lewis 

1.0000400. 

% 

Inception to Date Schedule Variance is due to the extensrn of the CUN 0001 contract The original base~ne period ended 1213112010 however the contract was extended through 611512012_ 
ITo".' . ,.no! re-baselined, so the EV wil continue to reflect the behind schedule_ 

IMPACT: 

task will continue as behind schedule until completion of the contmct There is no further Inpact to other areas of the contract 

PLAN: 

corrective action needed 

epic.org EPIC-15-05-29-USCG-FOIA-20160205-Production 000610



Nationwide Automatic 
Identification System (NAIS) 

Cost Performance Report 

December 2011 
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NAIS Activity 
December 2011 

• Undistributed budget:   

– No Activity 

• Budget Baseline 

– No Activity 

• Management Reserve 

– No Activity 
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CONTRACT TYPE _ APPROPRIATION 

CPIFICPFFfCost ReimbursablelFFP 

LINE lTEMlWBS ELEMENT 

, 
1.00001 

1.00002 

1.00003 

1.00004 

'.()()()I O 

o Current Total 

13_ FORECAST OF BILLINGS TO 

THE GOVERNMENT 

14. EST MATED TERMINATlON 

APPROPRIATION 

IDENT­

IFICATION 

b 

CUN 0001 
eo,( 

Foo 

CLlN OOO2 
Co,;! 

Foo 

CUN 0003 
Co,;! 

Foo 

CLlN OOO4 
T~. 

CUN 0010 

FFP 

Data as of 31 December 2011 

FUNDING 

AUTHORIZED 

TO 

DATE 

Percent of Cost Spent 

#1 CLlN1 

CLiN 2 

CLiN 3 

CLiN 4 

95.33% 

100.05% 

73.66% 

69.96% 

CURRENT REPORT DATE 

1213112011 

EXPENDITURES 

PLUS 

OPEN 

TOTAL 

DEFINITIZED 

Date Projected to Overrun Cost Funding 

OB-Mar-12 

27-May-l1 

oJ, 
oJ, 

Underrun Projected 

Underrun Projected 

Northrop Grumman Information Systems 
2340 Dulles Comer Blvd_ 
Herndon, VA 20171 

PROGRAM 

Nationwide Automatic 

NOT 
DEFINITIZEO 

SUBTOTAL NOT VEl 
AUTHORIZED 

ALL 

OTHER 
WORK 

I I 
TARGET: 

ADJUSTED CONTRACT PRICE: 

SUBTOTAl 

TARGET: 

CEILING: 

TOTAL 
REQUIRE­

MENTS 

#2 
#3 
#4 

The funding of for Mod P00013 is included in the total funding on this CFSR but not included in the CPR. The_is a FFP contract, which does nol require CPR reporting. 
CLIN 2: As of mnth end May, 100% of funding was expended upon receipt of a delayed subcontractor invoice. At this time, all funds have been expended. This CLIN is completed. 

CLIN 1: All authorized work is now included in the baseline 

FUNDS 

CARRY 
OVER 

s 

s 

68,270 

74,628 

NET 

FUNDS 

REQUIRED 
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